
Amendment No. 6 
to 

Agreement No. 9100 NG150000021 
for 

Social Services 
between 

CHILD, INC. 
and the 

CITY OF AUSTIN 

(After School and Summer EEC) 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Four Hundred Seventy Nine 
Thousand Three Hundred Thirty dollars ($479,330). The total Agreement amount is recapped 
below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 1,293,750 

Amendment No. 1: Add funds to Agreement and modify $77,625 $ 1,371,375 
Exhibits 

Amendment No. 2: Modify Program Budget and 
$0 $ 1,371,375 Narrative 

Amendment No. 3: Add funds to Agreement and modify 
$21,028 $ 1,392.403 Exhibits 

Amendment No. 4: Add funds to Agreement and modify 
$ 11,691 $ 1.404,094 Exhibits 

Amendment No. 5: Exercise Extension Option #1 
$479,330 $ 1,883,424 (Oct. 1, 2018-Sept. 30, 2019) 

Amendment No. 6: Exercise Extension Option #2 
$479,330 $2,362,754 

(Oct. 1, 2019- Sept. 30, 2020) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.2 •• Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 - Program Performanc~ Measures. [Revised 4125/2019] 

Exhibit B.1 •• Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 •• Program Budget and Narrative. [Revised 4/2512019] 
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4.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.3 For the Program Period of 10/1/2019thfough 9/3012020, the payment from the City to the 
Grantee shall not exceed $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirty 
dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement. 

7.0 By ~igning this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Signature~ 

'-~6-~ 
I 

CHILD, INC. 
Albert Black, Executive Director 
818 E. 53rd Street 
Austin, TX 78751 

Date: ~- u - Zo 14 

Social Sei'V!CeS Agreement Amendment 

CITY OF AUSTIN 

Signature: 

l2.@1 A;V 
City of Austin 
Purchasing Office 
PO Box 1088 
Austin, TX 78767 

Date: l b ·'2. ·l OJ 
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Clrild l11c 

Progrant Performance Measures 

OP 
# 

1 

2 

3 

Co11tract Start 
9/1/2015 

Outplll Measure 
Descriptio11 

Cmrtract Emf 
9/30/2020 

Period Performalrce Start 
10/1/2019 

Outputs 

Total Number of Unduplicated Clients Served 

Total Number of Clients Served by Extended Day Program 

Total Number of Clients Served by the Summer Learning 
Program 

After Sclroo/ a11d Summer EEC 

Period PerformaiJce E11d 
9/30/2020 

Period Goal 

City Otlrer 

650 

500 

250 

Total 

650 

500 

250 

Created: 4/2512019 5 45:59 PM Last Modified, If Applicable: 4/2512019 5:49:00 PM 
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Child Inc 

Program Perjon11ance Measures 
Co~rtract Start 

9/1/2015 I 
Co~rtract E1rd 
9/30/2020 

OC 011tcome Measure 
Item Description 

Period Performa~rce Start 
10/1/2019 

Outcomes 

1 Num Number of youth served who progress to the next academic level 

1 Den Total number of youth who received services 

1 Rate Percent of youth who progress to the next academic level 

2 Num Number of Parents Satisfied with Extended Day Program 

2 Den Number of Parents with Children Served by Extended Day Program 

2 Rate Percentage of Parents Satisfied with Extended Day Program 

3 Num Number of Parents Satisfied with Summer Learning Program 

3 Den Number of Children Served in Summer Learning Program 

3 Rate Percentage of Satisfied Parents with Summer Learning Program 

After School a11d Summer EEC 

Period Performauce Eud 
I 9/30/2020 

Total 
Program 

Goal 

585 

650 

90 

450 

500 

90 

225 

250 

90 

Creutt!d: 412512019 5:45:59 PM Lau Modified, If Applkuble: 412512019 5 49:00 PM 
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Cltiltllllc 

Program Budget and Narrative 

Salary· plus Ben~jits 

General Operations Expenses 

Program Subgrantccs 

StaffTra1·el 

Conferences 

Operntio11s SubTotal 

Food and Be\•eragcsfor Clients 

Fmanctal Dtrect Assistance to CltcniS 

Other Asststance 

Other Assistance Amount 

Direct Assistance SllbTotal 

Capital Outlay Amou/11 

Total 

Cit)' Share 

$479,330.00 

Please Speciry 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

$479,330.00 

Detailed Budget Narrative 

Sularies plus Bime.fits 

Other 

$0.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$000 

Please Speciry 

$0.00 

$0.00 

$0.00 

$0.00 

After Sclrotll uml Summer EEC 

Program Star/ 1011120/9 
Program End 913012020 

Total 

$479,330.00 

$0.00 
$0.00 
$0.00 
$0.00 

$:0.00 

so.oo 
$0.00 

Please Speciry 

so.oo 
$0.00 

$0.00 

$479,330.00 

Salaries, Retirement. Benefits. and Pa}roll Taxes for programmatic and admm/Siral/l'e staff related to the After School and Summer 
EECprogram 

Ge11eral Op Expe11se.~ 

Staff Travel 

Co11jeretlces 

Food a11d Beverage 

Fi11am:ial Assistu11ce 

Other Assistu11ce 

Capital Outlay 

Cr~aud 41251ZM9 5 47 Zll PM L11st Modiji~d. If Applit:t~ble 4/2512019 5:44:00 PM 
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Amendment No. 5 
to 

Agreement No. NG150000021 
for 

Social Services 
between 

CHILp, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Four Hundred Seventy Nine 
Thousand Three Hundred Thirty dollars ($479,330). The total Agreement amount is recapped 
below: 

Agreement Total 
Term Change Agreement 

Amount Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $1,293,750 

Amendment No. 1: Add funds to Agreement and modify 
$77,625 $ 1,371,375 Exhibits 

Amendment No. 2: Modify Program Budget and 
$0 $1,371,375 Narrative 

Amendment No. 3: Add funds to Agreement and modify 
$21,028 $ 1,392,403 

Exhibits 

Amendment No. 4: Add funds to Agreement and modify 
$ 11,691 $ 1,404,094 Exhibits 

Amendment No. 5: Exercise Extension Option #1 
$479,330 $ 1,883,424 (Oct. 1, 2018- Sept. 30, 2019) 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.2- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2- Program Performance Measures. [Revised 612612018] 

Exhibit B.1 - Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 - Program Budget and Narrative. [Revised 6126/2018] 
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4.0 The following Terms and Conditions have been MODIFIED: 

4.1.2.3 For the Program Period of 10/1/2018through 9130/2019, the payment from the City to the 
Grantee shall not exceed $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirty 
dollars). 

5.0 MBEJVVBE goals were not established for this Agreement 

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement 

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are 
not currently suspended or debarred from doing business with the Federal Government, 
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of 
Austin. 

8.0 All other Agreement terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Signature: 

~!@<~ 
CHILD, INC. 
Albert Black, Executive Director 
818 E. 53rd Street 
Austin, TX 78751 

Date: _ ..... B-~rfl.;..;;....z...I-_~_;;.'D-.:.1=~----

Social SeNices Agreement Amendment 

crry OF AUSTIN 

Signa~ 

/ (-' -~---
City of Austin 
Purchasing Office 
POBox 1088 
Austin, TX 78767 

Date: 1(;-{r;-- I 'c 
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Child IIIC 

Progran1 Perjorn1ance Measures 
Contract Start 

9/1/2015 

OP Output Measure 
# Descriptio11 

Contract End 
9/30/2019 

Period Performance Start 
10/1/2018 

Outputs 

1 Total Number of Unduplicated Clients Served 

2 Total Number of Clients Served by Extended Day Program 

3 Total Number of Clients Served by the Summer Learning 
Program 

Crt!ated: 6/26/2018 4·23 '00 PM Last Modified, If Applicablt!: 

ExhibitA.2 Program Perjorma11ce Measures 

After School and Summer EEC 

Period Performance End 
9/30/2019 

Period Goal 
City Other Total 

650 

500 

250 

650 

500 

250 
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Child l11c 

Progrant Perjor1nance Measures 
Contract Start 

9/1/2015 
Contract End 

9/30/2019 

OC Outcome Measure 
Item Descriptio11 

• 

Period Performance Start 
10/1/2018 

Outcomes 

1 Num Number of youth served who progress to the next academic level 

1 Den Total number of youth who received services 

1 Rate Percent of youth who progress to the next academic level 

2 Num Number of Parents Satisfied with Extended Day Program 

2 Den Number of Parents with Children Served by Extended Day Program 

2 Rate Percentage of Parents Satisfied with Extended Day Program 

3 Num Number of Parents Satisfied with Summer Learning Program 

3 Den Number of Children Served in Summer Learning Program 

3 Rate Percentage of Satisfied Parents with Summer Learning Program 

Crt!ated: 6/26/2018 4 23:00 PM Last Modified, If Applicable: 

Exhibit A.2 Program PerJorma11ce Measures 

After School a11d Summer EEC 

Period Performance End 
9/30/2019 

Total 
Program 

Goal 

585 

650 

90 

450 

500 

90 

225 

250 

90 
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Clrild Inc 

Progran1 Budget and Narrative 

Safar)' plus Benefits 

General Operations Expenses 
Program Subgrantees 
StajJTrat·el 
Conferences 

Operations Sub Total 

Food and Bet•eragesfor Clients 
Financial Direct Assistance to Clients 

Other Assistance 

Other Assistance Amount 

Direct Assistance SubTotal 

Capital 011tlay Amou11t 

Total 

City Share 

$479,330.00 

Please Specify 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

$0.00 

$0.00 

$0.00 

$479,330.00 

Detailed B11dget Narrative 

Salaries p/11s Benefits 

Other 

$0.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$0.00 

After School and Summer EEC 

Progran1Start /0/1/20/8 
Program End 9/3012019 

Total 

$479,330.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 

Please Specify 

$0.00 

$0.00 

$0.00 

$479,330.00 

Salaries, Retirement, Benefits. and Payroll Taxes for programmatic and administratit·e staff related to the After School and Summer 
EECprogram 

General Op Expenses 

Pro~:ram Subgrantees 

Staff Travel 

Conferences 

Food a11d Bevera~:e 

Financial Assistance 

Other Assistance 

Capital 01ttlay 

Created 6116/10/8 4:14:00 PM Last Modified, If Applicable 
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Amendment No.4 
to 

Agreement No. NG150000021 
for 

Social Services 
between 

CHILD, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Eleven Thousand and Six Hundred 
Ninety One dollars {$11,691). The total Agreement amount is recapped below: 

Agreement 
Total Agreement 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $ 1,293,750 

Amendment No. 1: Add funds to Agreement 
$77,625 $ 1,371,375 and modify Exhibits 

Amendment No. 2: Modify Program Budget 
$0 $ 1,371,375 and Narrative 

Amendment No. 3: Add funds to Agreement $ 21,028 $ 1,392,403 and modify Exhibits 

Amendment No. 4: Add funds to Agreement $ 11,691 $1,404,094 and modify Exhibits 

3.0 The following changes have been made to the original Agreement EXHIBITS: 

Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 -- Program Work Statement. [Revised 611312018) 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 61812018) 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 51412018) 

4.0 The following Terms and Conditions have been MODIFIED: 
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Section 4.1 Aareement Amount. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Agreement. the maximum amount payable by the City under this 
Agreement for the Initial 37 month term shall not exceed the amount approved by City Council, 
which Is $1,404,094 (One MIUion Four Hundred Four Thousand and Ninety Four dollars), 
and $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thb1y dollars) per 12 
month extension option, for a total Agreement amount or $2,842,084. Continuation of the 
Agreement beyond lhe Initial 37 months Is specifically contingent upon the availability and 
allocation of funding, and authorizaUon by City Council. 

. . . 
4.1.2.3 For the Prog~am Period of 10/112017 through 9/3012018, the payment from the City to the 
Grantee shall not exceed $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirty 
dollars). 

5.0 MBEIWBE goals were not established for this Agreement. 

6.0 Based on the criteria In the City of Austin Uvlng Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Agreement 

. 
7.0 By signing this Amendment, the Grantee certifies that the Grantee and Its principals are 

not currently suspended or debarred from doing business with the Federal Government, 
as indicated by the Exclusion records found al SAM.gov, lhe Slate of Texas, or the City 
of Austin. 

8.0 All other Agreement terms and conditions remain lhe same. 

BY THE SIGNATURES affixed below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced Agreement. 

GRANTEE 

Slgnat~ 

~c;..~ 
CHlLO,INC. 
Albert Black, Executive Director 
818 E. 53rd Street 
Austin, TX 78751 _ J 
Date: _b..;...-_...;;...a_1_-_1....,~~"-------

Social Services Agnsement Amendment 

c orA 
Purchasing Office 
PO Box 1088 
AusUn, TX 78767 \ { 

Date: --, cA ( ~ 
I 
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Child Inc 

Progran1 Work Statement 
C01ttract Start Date 

Program Goals A11d Objectives 
1. Program goals and objectives Include: 

9/1/2015 

After School and Summer EEC 

Contract E11d Date 9/30/2018 

• The Summer Learning Program provides both care and educational enrichment to help eliminate the educational fade-out 
that affects children who are out of school for long periods of time and ensures young children are ready for kindergarten at 
the start of the new school year- a particularly crucial problem for low-income children. 

• Extended Day (EO) provides learning activities and Intentional instruction In small group and one-on-one Interactions In the 
areas of skill development beyond the Head Start minimum duration standards In order to prepare children for success later 
In school and In life. 

Program C/iellts Served 
The Extended Day program will serve Income eligible families with children ages three- five years. Child Inc. will give priority 
to child care referrals from Neighborhood Centers run by Austin Public Health by making them a priority In the Head Start 
selection criteria. 

The summer program wiM serve children, ages 3 through 5 years old, enrolled in Head Start, prospectively enrolled In the next 
service year, or are City of Austin Income and resident eligible. Priority will be given to working parents 

Eligibility related to Income, Identity, and residency will be verified upon client Intake through documentation consistent with 
the Client Eligibility Requirements in Exhibit A.3. After the first year of services and Initial documentation verification, clients 
will recertify their eligibility annually through a self-certification form. 

Program Services And Delivery 

The Summer Learning Program provides effective, engaging Interactions and environments that are the foundation for all 
leamlng In early childhood classrooms. This pracllce wil be available during summer for families of working parents. ChUd Inc 
high-quality preschool includes: 

• Well-organized classrooms which feature consistent schedules, well-designed learning centers, established routines, and 
sensitive and appropriate guidance strategies. 
• Social and emotional support which teachers establish and promote a positive climate In their classrooms through their 
Interactions every day. 
• Instructional interactions and materials In preschool must support and extend children's thinking, problem solving, and 
conversational skills and vocabulary. 
• Effective teachers who SuPPOrt children's engagement by making concepts and skills salient, asking questions that 
encourage children to analyze and reason, providing the right amount of help, offering feedback that acknowledges children's 
aHempts and motivates continued efforts, and providing high-quality language modeling. 
• Classes conducted In Child Inc. centers that are state-licensed, accredited, or applying for accreditation from NAEYC, and 
NAC. Classes will have no more than a 1:10 teacher/student ratio during Instructional time. 
• Programming will include group activities, technology lime, structured outdoor play time, language development. and math 
literacy actlviUes 
• Summer extended day services will be provided to eligible children and families from 7:30am to 5 00 pm, Monday- Friday, 
for a 60 day period beginning mid-June through early August. 
• Child Inc policies Include provisions for families unable to make the SPM pickup due to ongoing Issues. ChUdren that cannot 
be picked up prior to 5:00pm due to ongoing schedule conflicts related to family or employment issues will be provided 
services beyond 5 OOpm without Incurring any costs or penalties. 

Extended Day will provide an additional 3 hours of care and will enable working families to stay at their jobs while their 
children receive the same quality care. The program Is modeled to follow the Standards as noted In the Head Start guidelines 
as It relates to quality early childhood development. 

Program services Include: 

Creatd 412312015 UJ·35 00 AM Last /llodijietl, If Applicable 611312018 5:36:00 PM 
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Cltild Inc After School a11d Summer EEC 

Program Work Statentent 
Co11tract Start Date 9/1/2015 Co11tract End Date 9/30/2018 

• Extended Day will be available from 2;00 to 5:00 pm on all days that Child Inc. centers are open. Child Inc. follows the 
Austin lSD school calendar/schedule. Children that cannot be picked up prior to 5:00pm due to ongoing schedule conflicts 
related to family or employment issues will be provided services beyond 5'00pm without Incurring any costs or penalties. 
• All Child Inc. stand-alone Centers will offer Extended Day Care to eligible working families. Site program continuation will be 
evaluated annually. 

• Eligible children will be from families that reside In Austin and/or Travis County and have a gross Income of less than 200% 
of federal poverty guidelines. 
• Attendance for both programs will be monitored daily and Child Inc. will communicate with the parent If any children are 
absent 3 or more consecutive days. Clients shall be dropped from the City funded portion of the program if children are not 
attending regularly. If no contact is made by the 5th consecutive day of absence, blUing to the City will end. Bilings for more 
than 5 consecutive days of absence must be doc001ented, and will include reasons(s) for the absences. 

System for Collecti11g a1rd Reporting Program Data 

Child Inc utilizes Child Plus, professional management system as well as City of Austin required reporting tool. Otx policies 
Include client Intake, data management, security, and reporting. The monitoring plan includes: 

• Use of eligibility fonn (Intake) documenting Income as well as residency requirements. 
• Internal review of family files by Center Managers on a Monthly Basis. 
• Program follows Head Start policies and procedures, which will be monitored by Child Inc. and documented In the annual 
report to the City with a narrative about how the curriculum and program structure align with TX POST standards. 

Child Inc. will provide annual results of internal monitoring reports and processes. Child Inc. will also provide a brief narrative 
In the contractually required annual report to the City regarding how their programming that year aligns with TX POST 
guidelines. 

Perjorma11ce Evaluation 
Teaching Strategies Gold will be used for child assessment, evaluation and follow up. 
Child Inc will monitor the afterschool program. Program effectiveness, evaluation, oversight and program Improvement will be 
monitored to ensure delivery of qua~ty services. 
• Extended Day staff and activities will be monitored under existing Head Start regulations and management ovl!l'slght. 
• Program effectiveness wil be measured using existing Child Inc evaluation tools and monitored with management oversight. 
• Performance evaluation: Benchmark Beginning of the Year Assessment and Conduct End of Year Assessment 

The board of directors, executive and education team ut~ize the results of the Beginning, Middle and Year End assessments 
to provide Information about how prepared enrolled children are for the academic, social, physical, emotional and cognitive 
demands of school. This Information helps to develop reaming goals for our program. 

Q11ality Jmproveme11t 
• Quality Improvement Provide necessary supports for children not advancing at the appropriate level. 
• Conduct parent satisfaction surveys for review and program Improvement. 

Service Coordi11atio11 witlr Otlrer Agencies 
Child Inc. has ongoing working relationships with numerous Travis County organizations and non-profit agencies such as: 
Austin Independent School District, Manor lSD, Pflugerville ISO, Del Valle ISO, Safe Place, Any Baby Can, Early Childhood 
lntervenllon Services, Austin Child Guidance Center, Easter Seals Central Texas, Connect Care, Travis County Health & 
Human Services Commission, and Travis County Integral Care. 

Service Collaboratiou witlr Other Age11cies 
This Is not a colaboralive as defined by the COA HHSD. 

CrtatN 4123/ZIJ/ 5 /IJ.35 0(} AM Lllst l'tltldifitd, If Applicable 611312018 5:36:00 PM 
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Child Inc After School a11d Summer EEC 

Program Work Statement 
Co11tract Start Date 9/1/2015 Co11tract E11d Date 9/30/2018 

Commu11ity Platmi11g Activities 

Child Inc. Is an active participant in United Way's Success by She Initiatives and School Readiness Action Plan. Child Inc. is a 
member of One Voice Central Texas, the Austin Chapter of NAEYC and numerous state and national planning and advocacy 
groups. Various professionals within our staff are members or professional organizations related to their specific areas of 
expertise and management. 

Cm1ted 4/23121)[ 5 lfl.3 5 00 AM Lost Modified, If Applicable 611312018 5 ;36;00 PM 
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Child Inc After School a11d Stmtmer EEC 

Program Perjorn1ance Measures 

Period 
Colllract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Co11tract 

1 2* J * Term ** 
ID Output Measure Description 

I Total Number of Unduplicated Clients Served 451 325 650 1426 

2 Total Number of Clients Served by Extended Day 250 500 750 
Program 

3 Total Number of Clients Served by the Summer 250 250 500 
Learning Program 

Outcomes Period 
Contract 

ID 011tcome Measure Description 1 2* 3* Term ** 

Number of youth served who progress to the next 225 225 585 1035 
academic level 

48 Total number of youth who received services 250 250 650 1150 

Percent of youth who progress to the next academic 90 90 90 90 
level 

Number of Parents Satisfied with Extended Day 150 225 450 825 
Program 

Number of Parents with Children Served by 166 250 500 916 
Extended Day Program 

Percentage of Parents Satisfied with Extended Day 90.36 90 90 90.07 
Program 

Number of Parents Satisfied with Summer Learning 225 225 225 675 
Program 

Number of Children Served in Summer Learning 250 250 250 750 
Program 

Percentage of Satisfied Parents with Summer 90 90 90 90 
Learning Program 

* G011l Served MaJ• Inc/ude Ctm')~ver From Previous Period 

** Gool Served Spans Contr~~ct Term I May Not Include Carry..()ver / Ciients Served Must Be < or • Sum of Periods) 

Created: 4/23/2015 11 :04:00 AM L11st Modified, If Applicable: 6/8/2018 10·20·00 AM 
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Child IIIC After Sclloo/ a11d S11mmer EEC 

Program Perfonnance Measures 

• GHI &rvtd Mil)' Include Ct~ri)'-Over From Prtviflus Peri11d 

•• Goal Strvtd Sp11ns Contract Term I Mil)' Not lncludt Ca,.,...Ovtr I Clients Strvtd Must Be< or • Sum of Periods) 

Created: 4/2312015 11:04:00 AM L11st Modified, If Applic¥lblt: 6/812018 10:20:00 AM 
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Child l11c After School and Summer EEC 

Progra111 Budget and Narrative 

Period Comract Start 9/111015 
I 2 3 Colltract End 9110120/8 

Period Start Date 9/112015 101112016 10/112017 

Period End Date 913012016 9(3012017 913012018 Total 

Salary plus B~11~jits $0.00 $467,639.00 $479,330.00 $946,969.00 

General Operations Expenses $0.00 $0.00 $0.00 $0.00 
Program Subgrantees $318.477.00 $0.00 $0.00 $318,477.00 
StajJTra\·el $0.00 $0.00 $000 $0.00 
Conferences $0.00 $0.00 $0.00 $0.00 

Op~ralions SubTotal $318,477.00 $0.00 $0.00 $318,477.00 

Food and Bc,•erag~sfor Clients $0.00 $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00 
Other Assistance Amount $138.648.00 $0.00 $0.00 $138,648.00 

Diuct Assistanu Sub Total $138,648.00 $0.00 $0.00 $138,648.00 

Capital Outlay Amount $0.00 $0.00 $0.00 $0.00 

Total $457,125.00 $467,639.00 $479,330.00 $1,404,094.00 
Total Period Percentage 32.56 33,31 34.14 

Detailed Budget Narrative 

Salaries plus Benefits 

General Op Expenses 

Program Subgruntees 

Staff Travel 

Co1rjerences 

Food and Beverage 

Financial As.~istance 

Other Assistance 

Capital Outlay 

Salaries, Retirement, Benefits. and Payroll Taxes for programmatic and administrati\•e staff related 
to the After School and Summer EEC program 

Cuated 4123120151/48 IJOAM Last Modiji~d, If Applicabl~ 514/2018 3:29:00 PM 
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Amendment No.3 
to 

Contract No. NG150000021 
for 

Social Services 
between 

CHILD, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Agreement is Twenty One Thousand and Twenty 
Eight dollars ($21 ,028). The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $1 ,293,750 

Amendment No. 1: Add funds to Contract and 
$77,625 $ 1,371,375 

modify Exhibits 

Amendment No. 2: Modify Program Budget 
$0 $ 1,371 ,375 

and Narrative 

Amendment No. 3: Add funds to Contract and 
$21,028 $1 ,392,403 

modify Exhibits 

3.0 The following changes have been made to the original Contract EXHIBITS: 

Exhibit A.1 •• Program Work Statement is deleted in its entirety and replaced with a new 
Exhibit A.1 •• Program Work Statement. [Revised 1112312016] 

Exhibit A.2 •• Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 •• Program Performance Measures. [Revised 1112312016] 

Exhibit B.1 •• Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 •• Program Budget and Narrative. [Revised 11123/2016) 

Exhibit 8.2 •• Program Subcontractors is deleted in its entirety from the Contract. 

4.0 MBEIWBE goals were not established for this Contract. 

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 
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6.0 By signing this Amendment, the Contractor certifies that the Contractor and Its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as Indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the Cily or Austln. 

7.0 All other Contract terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated Into and made a part of 
the above-referenced Contracl 

CONTRACTOR 

stgna~ure: """ 

~t.~L> 
CHILD, INC. 
Albert Black, Executive Director 
818 E. 53rd Street 
Austin, TX 78751 

Date: \~- \ - I~ 

Social Services CCntract Amendment 

CITY OF AUSTIN 

Purchasing OffiCe 
PO Box 1088 
Austin, TX 78767 

Date: } Z ; ll -{ \a 

Page2 of2 



Child Inc 

Progra111 Work State111ent 
Contract Start Date 

Program Goals And Objectives 

1. Program goals and objectives indude: 

9/1/2015 

After School and Summer EEC 

Contract End Date 9/30/2018 

• The Summer Learning Program provides both care and educational enrichment to help eliminate lhe educational fade-out 
that affects children who are out of school for long periods of time and ensures young children are ready for kindergarten at 
the start of the new school year - a particularly crucial problem for low-income children. 

• Extended Day (ED) provides learning activities and Intentional instruction In small group and one-on-one Interactions In the 
areas of skill development beyond the Head Start minimum duration slandards In order to prepare children for success later 
in school and In life. 

Program Clients Served 

The Extended Day program will serve income eligible families with children ages three- five years. Child Inc. will give prlorily 
to child care referrals from Neighborhood Centers run by the Austin/Travis County Health and Human Services Department 
by making them a prlorily In the Head Start selection criteria. 

The summer program will serve children, ages 3 through 5 years old, enrolled In Head Start, prospectively enrolled In the next 
service year, or are City of Austin income and resident eligible. Priority will be given to working parents. 

Program Services A11d Delivery 

The Summer Learning Program provides effective, engaging interactions and environments that are the foundation for all 
learning In early childhood classrooms. This practice will be available during summer for families of working parents. Child Inc 
high-quallly preschool Includes: 

• Well-organized classrooms which feature consistent schedules, well-designed learning centers, established routines, and 
sensitive and appropriate guidance strategies. 
• Social and emotional support which teachers establish and promote a positive climate In their classrooms through their 
interactions every day. 
• Instructional interactions and materials In preschool must support and extend children's thinking, problem solving, and 
conversational skills and vocabulary. 
• Effective teachers who support children's engagement by making concepts and skills salient, asking questions that 
encourage children to analyze and reason, providing the right amount of help, offering feedback that acknowledges children's 
attempts and motivates continued efforts, and providing hlgh-qualily language modeling. 
• Classes conducted In Child Inc. centers that are state-licensed, accredited, or applying for accreditation from NAEYC, and 
NAC. Classes will have no more than a 1:10 teacher/student ratio during instructional time. 
• Programming will include group activities, technology time, structured outdoor play time, language development, and math 
literacy activities 
• Summer extended day services will be provided to eligible children and families from 7:30am to 5:00pm, Monday- Friday, 
for a 60 day period beginning mid-June through early August. 
• Child Inc policies Include provisions for families unable to make the 5PM pickup due to ongoing Issues. Children that 
cannot be picked up prior to 5:00pm due to ongoing schedule conflicts related to family or employment issues will be provided 
services beyond 5:00pm without Incurring any costs or penalties. 

Extended Day will provide an additional 3 hours of care and will enable working families to stay at their jobs while their 
children receive the same qualily care. The program is modeled to follow the Standards as noted in the Head Start guidelines 
as it relates to qualily early childhood development. 

Program services include: 

• Extended Day will be available from 2:00 to 5:00pm on all days that Child Inc. centers are open. Child inc. follows the 
Austin ISO school calendar/schedule. Children that cannot be picked up prior to 5:00pm due to ongoing schedule conflicts 
related to family or employment Issues will be provided services beyond 5:00pm withoul incurring any costs or penalties. 
• All Child Inc. stand-alone Centers will offer Extended Day Care to eligible working families. Site program continuation will be 

Created 4123120/5 UU5:00 AM Last Modified, If Applicable 1112312016 2:14:00 PM 
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Child Inc After School and Summer EEC 

Progra111 Work State111ent 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

evaluated annually. 

• Eligible children will be from families that reside In Austin and/or Travis County and have a gross Income of less than 200%. 
of federal poverty guidelines. 
• Attendance for both programs will be monitored daily and Child Inc. will communicate with the parent If any children are 
absent 3 or more consecutive days. Clients shall be dropped from the City funded portion of the program if children are not 
attending regularly. If no contact Is made by the 5th consecutive day of absence, billing to the City will end. Billings for more 
than 5 consecutive days of absence must be documented, and will Include reasons(s) for the absences. 

System for Collecting and Reporti11g Program Data 

Child Inc utilizes Child Plus, professional management system as well as City of Austin required reporting tool. Our policies 
Include client Intake, data management, security, and reporting. The monitoring plan Includes: 

• Use of eligibility form (Intake) documenting Income as well as residency requirements. 
• Internal review of family files by Center Managers on a Monthly Basis. 
• Program follows Head Start policies and procedures, which will be monitored by Child Inc. and documented In the annual 
report to the City with a narrative about how the curriculum and program structure align with TX POST standards. 

Child Inc. will provide annual results of Internal monitoring reports and processes. Child Inc. will also provide a brief narrative 
In the contractually required annual report to the City regarding how their programming that year aligns with TX POST 
guidelines. 

Performance Evaluation 

Teaching Strategies Gold will be used for child assessment, evaluation and follow up. 
Child Inc will monitor the afterschool program. Program effectiveness, evaluation, oversight and program improvement will 
be monitored to ensure delivery of quality services. 
• Extended Day staff and activities will be monitored under existing Head Start regulations and management oversight. 
• Program effectiveness will be measured using existing Child Inc evaluation tools and monitored with management oversight. 
• Performance evaluation: Benchmark Beginning of the Year Assessment and Conduct End of Year Assessment 

The board of directors, executive and education team utilize the results of the Beginning, Middle and Year End assessments 
to provide Information about how prepared enrolled children are for the academic, social, physical, emotional and cognitive 
demands of school. This Information helps to develop learning goals for our program. 

Quality Improveme11t 

• Quality Improvement: Provide necessary supports for children not advancing at the appropriate level. 
• Conduct parent satisfaction surveys for review and program improvement. 

Service Coordination with Other Agencies 

Child Inc. has ongoing working relationships with numerous Travis County organizations and non-profit agencies such as: 
Austin Independent School District, Manor ISO, Pflugerville ISO, Del Valle lSD, Safe Place, Any Baby Can, Early Childhood 
Intervention Services, Austin Child Guidance Center, Easter Seals Central Texas, Connect Care, Travis County Health & 
Human Services Commission, and Travis County Integral Care. 

Service Collaboration with Other Agencies 

This is not a collaborative as defined by the COA HHSD. 

Commmrity Plamri11g Activities 

Child Inc. Is an active participant In United Way's Success by Six initiatives and School Readiness Action Plan. Child Inc. is a 
member of One Voice Central Texas, the Austin Chapter of NAEYC and numerous state and national planning and advocacy 

Created 412312015 10:35:()() AM Last Modified, If Applicable 1112312016 2:14:00 PM 
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Child IIIC After School and Summer EEC 

Progranl Work Staten1ent 

Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

groups. Various professionals within our staff are members of professional organizations related to their specific areas of 
expertise and management. 

Created 4/13110/5 /0:35:00AM Last lllodijied,lf Applicable 1112312016 2:14:00 PM 
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Child /uc After School aud Summer EEC 

Progra111 Perjon11ance Measures 

Period 
Coutract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
E11d Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Coutract 

1 2* 3* Term ** 
JD Omput Measure Descriptio11 

I Total Number of Unduplicated Clients Served 451 325 325 1101 

2 Total Number of Clients Served by Extended Day 250 250 500 
Program 

3 Total Number of Clients Served by the Summer 250 250 500 
Learning Program 

Outcomes Period 
Colltract 

ID Outcome Measure Descriptio11 
1 2* 3* Term ** 

Number of youth served who progress to the next 225 225 225 675 
academic level 

4B Total number of youth who received services 250 250 250 750 

Percent of youth who progress to the next academic 90 90 90 90 
level 

Number of Parents Satisf.ed with Extended Day 150 225 225 600 
Program 

Number of Parents with Children Served by 166 250 250 666 
Extended Day Program 

Percentage of Parents Satisfied with Extended Day 90.36 90 90 90.09 
Program 

Number of Parents Satisfied with Summer Learning 225 225 225 675 
Program 

Number of Children Served in Summer Learning 250 250 250 750 
Program 

Percentage of Satisfied Parents 90 90 90 90 

* Goul Srm·~tl Ma)•lncllld~ Carry-O•·~r From Pre••io11s Perir1d 

*'"Goal S~rved Spans Colltract Term I May Not lncllltle Carry-Ol•er I C/iellts Sen•ed Must Be <or - S11m of Periods) 

Created: 4/23/2015 11:04:00 AM Last Modijled, If Applicable: 11/23/2016 2:11:00 PM 
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Child I11c After School a11d S11mmer EEC 

Progran1 Perjon11ance Measures 

* Goal Sen•ed May 111cl11de Carry-01•er From Previous Period 

**Goal Served Spa11s Colltract Ter1t1 I Ma)' Nllt lllclllde Carry-01•er I Clients Sen•ed M11st Be < or • Sum of Periods} 

Created: 4123/2015 11 :04~00 AM l.ast Modified, If Applicable: 11123/2016 2:11:00 PM 
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Child flu-

Progra111 Budget and Narrative 

I 

Period Start Date 9/1/2015 

Period End Date 9/30/2016 

Sulary plus Bt nrjit.l' $0.00 

General Operations Expenses $0.00 
Program Subcontractors $318.4n.oo 
Staff Tra1·el $0.00 
Conferences $0.00 

Opcratltm.r Suh Totul $318,477.00 

Food and Bew!rages for Clients $0.00 
Financial Direct Assislancc to Clients $0.00 
Olher Assistance Amount $138,648.00 

Direct AsJistnuu SuhTtJtal $138,648.00 

Capital Omluy Ammmt $0.00 

Totti/ $457,125.00 
Total Period Percentag~ 32.83 

Periml 
2 

10/1/2016 

9/30/2017 

$467,639.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$467,639.00 
33.59 

After Sc/roo/ uml Summer EEC 

3 

10/1/2017 

9/30/2018 

$467,639.00 

$0.00 
$0.00 
$0.00 
$0.00 

$0.00 

$0.00 
$0.00 
$0.00 

$0.00 

$0.00 

$467,639.00 
33.59 

Contract Star/ 91112015 
Co11trac1 End 9/3012018 

Total 

$935,278.00 

$0.00 
$318,477.00 

$0.00 
$0.00 

$318,477.00 

$0.00 
$0.00 

$138,648.00 

$138,648.00 

$0.00 

$1,392,403.00 

Detailed Budget Nttrrative 

Su/11ries plus Bet~e.fits Salaries, Retirement, Benefits, and Payroll Taxes 

Gcuer111 Op Expcmws 

Pr11gram SuhL·tmtructtJrs 

Stll/f Travt!l 

Cmrfc rene es 

Ft~ml tmtl BeveriiJ:t! 

Fi11am:iul Assistu11ce 

Ot/rer Assistallt:l! 

Cttpitul Outlll)' 

Created 411111()1 5 II :48.00 AM 

Exhibit B. I - Program Budget a11d Narrative 
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Amendment No. 2 
to 

Contract No. NG150000021 
for 

Social Services 
between 

CHILD, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $1,293,750 

Amendment No. 1: Add funds to Contract and $77,625 $ 1,371,375 
modify Exhibits 

Amendment No. 1: Modify Program Budget 
$0 $1,371,375 

and Narrative 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 712712016] 

4.0 MBEIWBE goals were not established for this Contract. 

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living 
Wage requirement does not apply to this Contract. 

6.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals 
are not currently suspended or debarred from doing business with the Federal 
Government, as indicated by the Exclusion records found at SAM.gov, the State of 
Texas, or the City of Austin. 

7.0 All other Contract terms and conditions remain the same. 
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BY THE SIGNATURES affixad below, this Amendment Is hereby Incorporated Into and made a part of 
the above-referenced Con1racL 

Signature: :' 

0 I tr ,_,j-J j.... 
CHILD, INC. 
Albert Black. Executive Director 
818 E. 53rd Street 
Austin, TX 78751 

Date: 4 {:::L 1 /I (a 
1 r• 

7~ 
City of Austin 
Purchasing Office 
POBox1088 
Austin, TX 787ff1 

~e: o£-- /0 ,.2-alt 



Child Inc After School and Summer EEC 

Program Budget and Narrative 

Period 
I 2 3 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9130/2016 9/30/2017 9/30/2018 

Salary plus Bene.fiJs $0.00 $0.00 $0.00 

General Operations Expenses $0.00 $0.00 $0.00 
Program Subcontractors $318,477.00 $150,000.00 $150,000.00 
Staff Travel $0.00 $0.00 $0.00 
Conferences $0.00 $0.00 $0.00 

Operario11s SubTotal $318,477.00 $150,000.00 $150,000.00 

Food and Beverages for Clients $0.00 $0.00 $0.00 
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 
Other Assistance Amount 

Dirt ct .4ssl'sf.allce Sub Total 

C apilal Outlay Amount 

Total 

Total Period Percentage 

Salaries plus Benefits 

General Op Expenses 

Program Subco11tractors 

Staff Travel 

Con.ferellces 

Food and Beverage 

Fi11ancial Assistance 

Other Assistance 

Capital Outlay 

$138,648.00 $307,125.00 $307,125.00 

$138,648.00 $307' 125.00 $307,125.00 

$0.00 $0.00 $0.00 

$457,125.00 $457,125.00 $457,125.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Extend A Care After School Care at Child Inc Centers 
Daily Rate of $5.076 for 178 Service Days 
Output: 166 

Summer Learning Program/or Children Ages 3-5 
Daily Rate Per Child $28.125 

Contract Start 91112015 
Contract End 9/3012018 

Total 

$0.00 

$0.00 
$618,477.00 

$0.00 
$0.00 

$618,477.00 

$0.00 
$0.00 

$752,898.00 

$752,898.00 

$0.00 

$1 ,371 ,375.00 

Created 412312015 11:48:00 AM Last Modified, If Applicable 7/27/2016 9:15:00 AM 
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Amendment No. 1 
to 

Contract No. NG150000021 
for 

Social Services 
between 

CHILD, INC. 
and the 

CITY OF AUSTIN 

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below. 

2.0 The total amount for this Amendment to the Contract is Seventy Seven Thousand Six Hundred 
Twenty Five dollars ($77,625). The total Contract amount is recapped below: 

Contract 
Total Contract 

Term Change 
Amount 

Amount 

Basic Term: (Sept. 1, 2015- Sept. 30, 2018) n/a $1,293,750 

Amendment No. 1 : Add funds to Contract and 
$77,625 $ 1,371,375 modify Exhibits 

3.0 The following changes have been made to the original contract EXHIBITS: 

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a 
new Exhibit A.2 -- Program Performance Measures. [Revised 311712016] 

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new 
Exhibit B.1 -- Program Budget and Narrative. [Revised 311712016] 

4.0 The following contract TERMS and CONDITIONS have been revised: 

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding 
any other provision of this Contract, the maximum amount payable by the City under this Contract 
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council, 
which is $1 ,371 ,375 (One Million Three Hundred Seventy One Thousand Three Hundred 
Seventy Five dollars), and $457, 125 (Four Hundred Fifty Seven Thousand One Hundred 
Twenty Five dollars) per twelve (12) month extension option, for a total Contract amount of 
$2,7 42,750. Continuation of the Contract beyond the initial thirty-seven (37) months is 
specifically contingent upon the availability and allocation of funding by City Council. 

Section 4.1.2 Payment to the Grantee shall be made in the following increments: 

Social Services Contract Amendment Page 1 of 2 



Early Steps to School Readiness  
Response to City of Austin RFA EAD0116:  Early Childhood 

Child Inc. – Educating Children. Raising Families.     

Page | 1  
 

Table of Contents 
PART  1.   PROGRAM OVERVIEW AND STRATEGY ...................................................................................... 3 

A.  Connection to Self-Sufficiency Goals and Life Continuum – Early Childhood ................................... 3 

1. Meeting Primary Goals for Early Childhood ............................................................................... 4 

2.      Program Comprehensiveness & Alignment with School Readiness Action Plan ....................... 5 

B.   Target Population for the Goals ....................................................................................................... 6 

1.     Agency Target Population -. ........................................................................................................ 6 

         a.Success with Target Population............................................................................................... 7 

2.     Data Sources - Target  Population .............................................................................................. 8 

3.    Clients With Criminal Backgrounds ........................................................................................... 10 

4.    Client Eligibility Requirements ................................................................................................... 10 

5.    CLAS Standards .......................................................................................................................... 11 

C.  Program Strategy to Accomplish Goals ........................................................................................... 11 

1. Strategy to Reduce Summer Fadeout for Children of  Working Families ................................ 12 

2. Program Strategy – Quality Care Options for Working Families with After School Care ........ 14 

3. Program Alignment with Early Childhood Goals ...................................................................... 15 

4. Imagine Austin ......................................................................................................................... 16 

5. Barriers/Challenges .................................................................................................................. 17 

6. Life Continuum and Cooperative Programming ...................................................................... 17 

7. Barriers ..................................................................................................................................... 19 

8. Not Applicable in this proposal ................................................................................................ 19 

9. Subcontractors and Other Relationships ................................................................................. 19 

10. Project Activities ...................................................................................................................... 20 

11. Homeless Prevention/Interventions Services .......................................................................... 20 

D. Performance Measures .................................................................................................................... 20 

1. Output Measures .......................................................................................................................... 20 

2.  Outcome Measures ..................................................................................................................... 21 

E. Service Coordination ........................................................................................................................ 22 

1. Coordination with Other Agencies ............................................................................................... 22 

2. Coordination for Comprehensiveness .......................................................................................... 22 



Early Steps to School Readiness  
Response to City of Austin RFA EAD0116:  Early Childhood 

Child Inc. – Educating Children. Raising Families.     

Page | 2  
 

3. Memoranda of Understanding ..................................................................................................... 23 

4. Connection to Mainstream Resources ......................................................................................... 23 

5. Additional Services ....................................................................................................................... 23 

6. Homelessness Prevention/Intervention ....................................................................................... 23 

F. Community Planning Activities ......................................................................................................... 24 

G. Evaluation Factors ............................................................................................................................ 24 

1. Contracts Over Past 5 Years ......................................................................................................... 24 

3. Experience with Similar or Identical Services ............................................................................... 25 

H. Data Management/Program Evaluation .......................................................................................... 25 

1. Successes and Challenges ............................................................................................................. 25 

2. Use of Data ................................................................................................................................... 25 

3 .Data from Collaborations/Cooperatives ...................................................................................... 26 

4. Homeless Services-----N/A ............................................................................................................ 26 

I. Staffing Pan ........................................................................................................................................ 26 

1. Staffing .......................................................................................................................................... 26 

2. Program Staff Positions ................................................................................................................ 26 

3. Job Descriptions ........................................................................................................................... 27 

PART II - Cost Effectiveness – ................................................................................................................... 27 

Part III –Local Business Presence .............................................................................................................. 27 

Part IV.  Bonus .......................................................................................................................................... 28 

1. Additional Self-Sufficiency Goals and Life Continuum Categories ............................................... 28 

    A.  Self – Sufficiency Goals ................................................................................................................ 28 

B.   Leveraging .................................................................................................................................. 30 

C.   Healthy Service Environment ..................................................................................................... 30 

ATTACHMENTS: ........................................................................................................................................ 31 

FORMS: ..................................................................................................................................................... 31 

REFERENCES & SOURCES: ......................................................................................................................... 32 

 

 

  



Solicitation No. RFP EAD0116

C I T Y   O F   A U S T I N, T E X A S
Purchasing Office

REQUEST FOR APPLICATION (RFA)

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR 
FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

SOLICITATION NO: EAD0116

DATE ISSUED: 2/24/14

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social 
Services

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D’Vincent
Senior Buyer
Phone:  (512) 972-4017
E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to 
CityHSRFA2014@austintexas.gov

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND 
TIME OPTION ONE: 3/5/14, 2 PM – 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE  DATE AND 
TIME OPTION TWO: 3/19/14, 9 AM – 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local 
time

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET
                      RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office
Municipal Building
124 W 8th Street, Rm 308
Austin, Texas 78701
Reception Phone:  (512) 974-2500

Please note, you should have two sealed envelopes with your Offer.  All Offers that are not submitted in separate, sealed 
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your 
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your 

Application and electronic copies.



Solicitation No. RFP EAD0116 

This solicitation is comprised of the following required sections. Please ensure to 
carefully read each section including those incorporated by reference.  By signing this 
document, you are agreeing to all the items contained herein and will be bound to all 
terms.

SECTION 
NO.

TITLE PAGES

0100 STANDARD PURCHASE DEFINITIONS *

0200 STANDARD SOLICITATION INSTRUCTIONS *

0300 STANDARD PURCHASE TERMS AND CONDITIONS *

0400 SUPPLEMENTAL PURCHASE PROVISIONS 5

0500 SCOPE OF WORK 10

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM – Complete and return 1

0610 APPLICATION THRESHOLD CHECKLIST 1

0615 CONNECTION TO THE GOALS AND CATEGORIES 1

0620 CLIENT ELGIBILITY REQUIREMENTS 4

0625 HOMELESS HOUSING HABILITY STANDARDS 1

0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1

0635 DEFINING EVIDENCE GUIDLINE 1

0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1

0645 PROGRAM STAFF POSITIONS AND TIME 1

0650 PROGRAM BUDGET AND NARRATIVE 4

0655 PROGRAM FUNDING SUMMARY 1

0800 NON-DISCRIMINATION CERTIFICATION *

0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *

0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 
CERTIFICATION

*

0835 NONRESIDENT BIDDER PROVISIONS – Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and 
effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of 
Austin Purchasing Office located in the Municipal Building, 124 West 8th Street, Room #308
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that 
the staff can select the proper documents. These documents can be mailed, expressed mailed, or 
faxed to you. 



I agree to abide by the City's MBEIWBE Procurement Program Ordinance and Rules. In cases 
where the City has established that there are no M/WBE subcontracting goals for a solicitation. I 
agree that by submitting this offer my firm is completing all the work for the project and not 
subcontracting any portion. If any service is needed to perform the contract that my firm does not 
perform with its own workforce or supplies. I agree to contact the Small and Minority Business 
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available 
to perform the service and am including the completed No Goals Utilization Plan with my 
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor 
Connection Website: 

http~/Jwww.austintexas.gov/financeonline/vendor connection/index.cfm#STANDARDBIDDOCUMENTS 

If I am awarded the contract I agree to continue complying with the Citv's MBEIWBE Procurement 
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified. 

The undersigned. by his/her signature. represents that he/she Is submitting a binding offer and is 
authorized to bind the respondent to fully comply with the solicitation document contained herein. 
The Respondent. by submitting and signing below. acknowledges that he/she has received and 
read the entire document packet sections defined above including all documents incorporated by 
reference, and agrees to be bound by the terms therein. 

Company Name: __ ~C~IM_ ... _l_cL--"-( -&h~L=.;....· __ ....:....N--'--'~;...&....>..-·p,_,._0....~,~~-(--d~....-.. __ 
Federal Tax 10 No.:---------------------------

Printed Name of Officer or Authorized Representative: ________________ _ 

Title:·---------------------------------

Signature of Officer or Authorized Representative: _________________ _ 

E-Mail Address:-----------------------------

Phone Number:-----------------------------

*Application response must be submitted with this Offer sheet to be considered for award 

Solicitation No. RFP EAD0116 

/ 



CONTRACT BETWEEN 

THE CITY OF AUSTIN 
AND 

CHILD, INC. 
FOR 

SOCIAL SERVICES 

CONTRACT NO. NG150000021 

CONTRACT AMOUNT: $1 ,293, 750 

This Contract is made by and between the City of Austin ("the City'') acting by and through its Health and 
Human Services Department ("HHSD"), a home-rule municipality incorporated by the State of Texas, and 
Child, Inc. ("Contractor"}, a Texas non-profit corporation, having offices at 818 E. 53rd Street, Austin, TX 
78751. 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and 
subject to the provisions of the Terms and Conditions contained herein, the Contractor is engaged to 
provide the services set forth in the attached Contract Exhibits. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional 
expertise, knowledge, management, and other resources required for accomplishing all aspects of the tasks 
and associated activities identified in the Contract Exhibits. The Contractor shall assure that all Contract 
provisions are met by the Subcontractor. 

1.3 Responsibilities of the City. The City's Contract Manager will be responsible for exercising general 
oversight of the Contractor's activities in completing the Program Work Statement. Specifically, the Contract 
Manager will represent the City's interests in resolving day-to-day issues that may arise during the term of 
this Contract, shall participate regularly in conference calls or meetings for status reporting, shall promptly 
review any written reports submitted by the Contractor, and shall approve all requests for payment, as 
appropriate. The City's Contract Manager shall give the Contractor timely feedback on the acceptability of 
progress and task reports. The Contract Manager's oversight of the Contractor's activities shall be for the 
City's benefit and shall not imply or create any partnership or joint venture as between the City and the 
Contractor. 

1.4 Designation of Key Personnel. The City's Contract Manager for this Contract, to the extent stated in 
the preceding section 1.3, shall be responsible for oversight and monitoring of Qontractor's 
performance under this Contract as needed to represent the City's interest in the Contractor's 
performance. 

1.4.1 The City's Contract Manager, Cynthia Gamez or designee: 

- may meet with Contractor to discuss any operational issues or the status of the services or work to 
be performed; and 

-shall promptly review all written reports submitted by Contractor, determine whether the reports 
comply with the terms of this Contract, and give Contractor timely feedback on the adequacy of 
progress and task reports or necessary additional information. 
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1.4.2 Contractor's Contract Manager, Albert Black, Executive Director, or designee, shall represent 
the Contractor with regard to performance of this Contract and shall be the designated point of 
contact for the City's Contract Manager. 

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written notice of ·the 
change to the other party. The notice shall identify a qualified and competent replacement and 
provide contact information. 

SECTION 2. TERM 

2.1 Term of Contract. The Contract shall be in effect for a term of thirty seven (37) months beginning 
September 1, 2015 and ending September 30, 2018, and may be extended thereafter for up to three (3) 
additional twelve (12) month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or their designee. 

2.1.1 Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this Contract for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 calendar days unless 
mutually agreed upon in writing). 

SECTION 3. PROGRAM WORK STATEMENT 

3.1 Contractor's Obligations. The Contractor shall fully and timely provide all services described in the 
attached Contract Exhibits in strict accordance with the terms, covenants, and conditions of the Contract 
and all applicable Federal, State, and local laws, rules, and regulations. 

SECTION 4. COMPENSATION AND REPORTING 

4.1 Contract Amount. The Contractor acknowledges and agrees that, notwithstanding any other provision 
of this Contract, the maximum amount payable by the City under this Contract for the initial thirty seven 
(37) month term shall not exceed the amount approved by City Council, which is $1,293,750 (One 
Million Two Hundred Ninety Three Thousand Seven Hundred Fifty dollars), and $431,250 (Four 
Hundred Thirty One Thousand Two Hundred Fifty dollars) per twelve (12) month extension option, for a 
total Contract amount of $2,587,500. Continuation of the Contract beyond the initial thirty seven (37) 
months is specifically contingent upon the availability and allocation of funding by City Council. 

4.1.1 The Contractor shall expend City funds according to the approved budget categories described in 
Exhibit B.1, Program Budget and Narrative. 

4.1.1.1 Budget Revision: The Contractor may make transfers between or among budget 
categories with the City Contract Manager's prior approval, provided that: 

i. The cumulative amount of the transfers between direct budget categories (Personnel, 
Operating Expenses, Direct Assistance and/or Equipment/Capital Outlay) is not more 
than 1 0% of the program period total -or- $50,000, whichever is less; 

ii. the transfer will not increase or decrease the total monetary obligation of the City under 
this Contract; and 

iii. the transfers will not change the nature, performance level, or scope of the program 
funded under this Contract. 

4.1.1.2 Transfers between or among budget categories in excess of 1 0% will require the City 
Contract Manager's approval, and must meet all of the conditions outlined in Section 4.1.1.1 (ii) 
and (iii) above. 

i. The CONTRACTOR must submit a Budget Revision Form to the City prior to the 
submission of the CONTRACTOR'S first monthly billing to the City following the 
transfer. 

4.1 .2 Payment to the Contractor shall be made in the following increments: 

City of Austin Page 2 of 20 
Social Services Contract 



4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment 
from the City to the Contractor shall not exceed $431,250 (Four Hundred Thirty One Thousand 
Two Hundred Fifty dollars); 

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment 
from the City to the Contractor shall not exceed $431,250 (Four Hundred Thirty One Thousand 
Two Hundred Fifty dollars); 

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment 
from the City to the Contractor shall not exceed $431,250 (Four Hundred Thirty One Thousand 
Two Hundred Fifty dollars). 

4.2 Requests for Payment. 

Payment to the Contractor shall be due thirty (30) calendar days following receipt by the City of 
Contractor's fully and accurately completed "Payment Request" and "Monthly Expenditure Report", 
using forms at http://www.ctkodm.com/austin/. The payment request and expenditure report must be 
submitted to the City no later than 5:00 p.m. Central Time fifteen (15) calendar days following the end 
of the month covered by the request and expenditure report. If the fifteenth (15th) calendar day falls 
on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the payment 
request and expenditure report is extended to no later than 5:00 p.m. Central Time of the first 
(1 8t) weekday immediately following the weekend or holiday. Contractor must provide the City 
with supporting documentation for each monthly Payment Request which includes, but not 
limited to, a report of City contract expenditures generated from the Contractor's financial 
management system. Examples of appropriate supporting documentation MAY include, but are not 
limited to: 

• General Ledger Detail report from the contractor's financial management system 
• Profit & Loss Detail report from the contractor's financial management system 
• Check ledger from the contractor's financial management system 
• Payroll reports and summaries, including salary allocation reports and signed timesheets 
• Receipts and invoices 
• Copies of checks and bank statements showing transactions as cleared 

The City retains right of final approval of any supporting documentation submitted before a 
Payment Request is approved for processing. Failure to provide supporting documentation 
acceptable to the City may result in delay or rejection of the Payment Request. The City 
reserves the right to modify the required supporting documentation, as needed. 

4.2.1 Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

4.2.2 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced 
amount. The City will furnish a tax exemption certificate upon request. 

4.3 Payment. 

4.3.1 All requests for payment received by the City will be paid within thirty (30) calendar days of the 
City's receipt of the deliverables or of the invoice, whichever is later. Requests for payment received 
without all required information cannot be processed and will be returned to the Contractor. 

4.3.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made for a reason for which the City may 
withhold payment hereunder, interest shall not accrue until ten (1 0) calendar days after the grounds 
for withholding payment have been resolved. 

4.3.3 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of; 

4.3.3.1 delivery of unsatisfactory services by the Contractor; 
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4.3.3.2 third party claims, which are not covered by the insurance which the Contractor is 
required to provide, are filed or reasonable evidence indicating probable filing of such claims; 

4.3.3.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment, 

4.3.3.4 damage to the property of the City or the City's agents, employees or contractors, 
which is not covered by insurance required to be provided by the Contractor; 

4.3.3.5 reasonable evidence that the Contractor's obligations will not be completed within 
the time specified in the Contract, and that the unpaid balance would not be adequate to 
cover actual or liquidated damages for the anticipated delay; 

4.3.3.6 failure of the Contractor to submit proper payment requests and expenditure reports 
with all required attachments and supporting documentation; 

4.3.3.7 failure of the Contractor to comply with any material provision of the Contract; or 

4.3.4 Notice is hereby given of Article VIII , Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, and of 
§2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City. 
Payment will be made by check unless the parties mutually agree to payment by electronic transfer of 
funds. 

4.4 Non-Appropriation. The awarding or continuation of this Contract is dependent upon the availability 
of funding. The City's payment obligations are payable only and solely from funds appropriated and 
available for this Contract. The absence of appropriated or other lawfully available funds shall render 
the Contract null and void to the extent funds are not appropriated or available and any deliverables 
delivered but unpaid shall be returned to the Contractor. The City shall provide the Contractor written 
notice of the failure of the City to make an adequate appropriation for any fiscal year to pay the 
amounts due under the Contract, or the reduction of any appropriation to an amount insufficient to 
permit the City to pay its obligations under the Contract. In the event of non- or inadequate 
appropriation of funds, there will be no penalty nor removal fees charged to the City. 

4.5 Travel Expenses. All approved travel, lodging, and per diem expenses in connection with the 
Contract for which reimbursement may be claimed by the Contractor under the terms of the Contract 
will be reviewed against the City's Travel Policy and the current United States General Services 
Administration Domestic Per Diem Rates (the "Rates") as published and maintained on the Internet at: 

http://www.gsa.gov/portal/category/21287 

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made for 
expenses not actually incurred. Airline fares in excess of coach or economy will not be reimbursed. 
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal 
Revenue Code or Regulation. 

4.6 Final Payment and Close-Out. 

4.6.1 The making and acceptance of final payment will constitute: 

4.6.1.1 a waiver of all claims by the City against the Contractor, except claims (1) which 
have been previously asserted in writing and not yet settled, (2) arising from defective work 
appearing after final inspection, (3) arising from failure of the Contractor to comply with the 
Contract or the terms of any warranty specified herein, regardless of when the cause for a 
claim is discovered (4) arising from the Contractor's continuing obligations under the Contract, 
including but not limited to indemnity and warranty obligations, or (5) arising under the City's 
right to audit; and 

4.6.1.2 a waiver of all claims by the Contractor against the City other than those previously 
asserted in writing and not yet settled. 

4.7 Financial Terms. 

4.7.1 The City agrees to pay Contractor for services rendered under this Contract and to 
reimburse Contractor for actual, eligible expenses incurred and billed in accordance with all terms 
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and conditions of this Contract. The City shall not be liable to Contractor for any costs incurred by 
Contractor which are not reimbursable as set forth in Section 4.8. 

4.7.2 The City's obligation to pay is subject to the timely receipt of complete and accurate reports 
as set forth in Section 4.9 and any other deliverable required under this Contract. 

4.7.3 Payments to the Contractor will immediately be suspended upon the occasion of any late, 
incomplete, or inaccurate report, audit, or other required report or deliverable under this Contract, 
and payments will not be resumed until the Contractor is in full compliance. 

4.7.4 The City shall not be liable to Contractor for any costs which have been paid under other 
agreements or from other funds. In addition, the City shall not be liable for any costs incurred by 
Contractor which were: a) incurred prior to the effective date of this Contract, or b) not billed to the 
City within sixty (60) calendar days following termination date of this Contract. 

4.7.5 Contractor agrees to refund to the City any funds paid under this Contract which the City 
determines have resulted in overpayment to Contractor or which the City determines have not been 
spent by Contractor in accordance with the terms of this Contract. Refunds shall be made by 
Contractor within thirty (30) calendar days after a written refund request is submitted by the City. The 
City may, at its discretion, offset refunds due from any payment due Contractor, and the City may 
also deduct any loss, cost, or expense caused by Contractor from funds otherwise due. 

4.7.6 Contractor shall deposit and maintain all funds received under this Contract in either a 
separate numbered bank account or a general operating account, either of which shall be supported 
with the maintenance of a separate accounting with a specific chart which reflects specific revenues 
and expenditures for the monies received under this Contract. The Contractor's accounting system 
must identify the specific expenditures, or portions of expenditures, against which funds under this 
Contract are disbursed. 

4.7.7 Contractor is required to utilize an online contract management system for billing and reporting 
in accordance with the City's guidelines, policies, and procedures. Contractor is responsible for all 
data entered/edited under its unique username, as well as all required but omitted data. 

4.7.8 Contractor shall expend the City budget in a reasonable manner in relation to contract time 
elapsed and/or contract program service delivery schedule. If cumulative expenditures are not within 
acceptable amounts, the City may require the Contractor to: 1) submit an expenditure plan, and/or 2) 
amend the contract budget amount to reflect projected expenditures, as determined by the City. 

4.8 Allowable and Unallowable Costs. 

The City shall make the final determination of whether a cost is allowable or unallowable under this 
Contract. 

4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only 
if incurred during the current Program Period identified in Section 4.1.2, directly and 
specifically in the performance of this Contract, and in conformance with the Contract 
Exhibits. Contractor agrees that, unless otherwise specifically provided for in this Contract, 
payment by the City under the terms of this Contract is made on a reimbursement basis only; 
Contractor must have incurred and paid costs prior to those costs being invoiced and 
considered allowable under this Contract and subject to payment by the City. 

4.8.2 To be allowable under this Contract, a cost must meet all of the following general criteria: 

1. Be reasonable for the performance of the activity under the Contract. 
2. Conform to any limitations or exclusions set forth in this Contract. 
3. Be consistent with policies and procedures that apply uniformly to both government

financed and other activities of the organization. 
4. Be determined and accounted in accordance with generally accepted accounting 

principles (GAAP). 
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5. Be adequately documented. 

4.8.3 The City's prior written authorization is required in order for the following to be considered 
allowable costs. Inclusion in the budget within this Contract constitutes "written 
authorization". The item shall be specifically identified in the budget. 

1. Alteration, construction, or relocation of facilities 
2. Depreciation. 
3. Equipment and other capital expenditures. 
4. Interest, other than mortgage interest as part of a pre-approved budget under this 

Contract 
5. Organization costs (costs in connection with the establishment or reorganization of an 

organization) 
6. Public relations costs, except reasonable, pre-approved advertising costs related 

directly to services provided under this Contract 
7. Purchases of tangible, nonexpendable property, including fax machines, stereo 

systems, cameras, video recorder/players, microcomputers, software, printers, 
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item 
having a useful life of more than one year and an acquisition cost, including freight, of 
over five thousand dollars ($5,000) 

8. Selling and marketing 
9. Travel/training outside Travis County 

4.8.4 The following types of expenses are specifically not allowable with City funds under this 
Contract: 

1. Alcoholic beverages 
2. Bad debts 
3. . Compensation of trustees, directors, officers, or advisory board members, other than 

those acting in an executive capacity 
4. Contingency provisions (funds). (Self-insurance reserves and pension funds are 

allowable.) 
5. Defense and prosecution of criminal and civil proceedings, claims, appeals and patent 

infringement 
6. Deferred costs 
7. Donations and contributions including donated goods or space 
8. Entertainment costs 
9. Fines and penalties (including late fees) 
10. Fund raising and development costs 
11 . Goods or services for officers' or employees' personal use 
12. Housing and personal living expenses for organization's officers or employees 
13. Idle facilities and idle capacity 
14. Litigation-related expenses (including personnel costs) in action(s) naming the City as 

a Defendant 
15. Lobbying or other expenses related to political activity 
16. Losses on other agreements or contracts or casualty losses 
17. Taxes, other than payroll and other personnel-related levies 

4.9 Reports. 

4.9.1 Contractor must submit a fully and accurately completed "Payment Request" and "Monthly 
Expenditure Report" to the City's Contract Manager using the forms shown at 
http://www.ctkodm.com/austin/ by the deadline outlined in section 4.2. Contractor must provide 
complete and accurate supporting documentation. Upon receipt and approval by the City of each 
complete and accurate Payment Request and Monthly Expenditure Report, the City shall process 
payment to the Contractor of an amount equal to the City's payment obligations, subject to deduction 
for any unallowable costs. 
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4.9.2 Contractor shall submit a quarterly performance report using the format and method specified 
by the City no later than fifteen (15) calendar days following each calendar quarter. If the fifteenth (151h) 
calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the 
quarterly performance report is extended to no later than 5:00 p.m. Central Time of the first (1 51

) 

weekday immediately following the weekend or holiday. Contractor shall provide complete and 
accurate supporting documentation upon request by City. Payment Requests will not be approved if 
any accurate and complete performance report, including any required documentation, is past due. 
Performance reports on a frequency other than quarterly may be required by the City based upon 
business needs. 

4.9.3 An annual Contract Progress Report, using the forms shown at http://www.ctkodm.com/austinl, 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the end of each Program Period identified in section 4.1.2. 

4.9.4 A Contract Closeout Summary report using the forms shown at http://www.ctkodm.comlaustin/ 
shall be completed by the Contractor and submitted to the City within sixty (60) calendar days following 
the expiration or termination of this Contract. Any encumbrances of funds incurred prior to the date of 
termination of this Contract shall be subject to verification by the City. Upon termination of this 
Contract, any unused funds, unobligated funds, rebates, credits, or interest earned on funds received 
under this Contract shall be returned to the City. 

4.9.5 Contractor shall provide the City with a copy of the completed Administrative and Fiscal Review 
(AFR) using the forms shown at http://www.ctkodm.comlaustinl, and required AFR Attachments, 
including a copy of the Contractor's completed Internal Revenue Service Form 990 or 990EZ (Return of 
Organization Exempt from Income Tax) if applicable, for each calendar year no later than May 31st of 
each year. If Contractor filed a Form 990 or Form 990EZ extension request, Contractor shall provide 
the City with a copy of that application of extension of time to file (IRS Form 2758) within thirty (30) 
days of filing said form(s), and a copy of the final IRS Form 990 document(s) immediately upon 
completion. 

4.9.6 Contractor shall provide other reports required by the City to document the effective and 
appropriate delivery of services as outlined under this Contract as required by the City. 

4.1 0 Contractor Policies and Procedures. Contractor shall maintain written policies and procedures 
approved by its governing body and shall make copies of all policies and procedures available to the 
City upon request. At a minimum, written policies shall exist in the following areas: Financial 
Management; Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and 
Personnel Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free 
Workplace; the Americans With Disabilities Act; and Criminal Background Checks. 

4.11 Monitoring and Evaluation. 

4.11.1 Contractor agrees that the City or its designee may carry out monitoring and evaluation 
activities to ensure adherence by the Contractor and Subcontractors to the Program Work 
Statement, Program Performance Measures, and Program Budget, as well as other provisions of 
this Contract. Contractor shall fully cooperate in any monitoring or revi~w by the City and further 
agrees to designate a staff member to coordinate monitoring and evaluation activities. 

4.11 .2 The City expressly reserves the right to monitor client-level data related to services provided 
under this contract. If the Contractor asserts that client-level data is legally protected from disclosure 
to the City, a specific and valid legal reference to this assertion must be provided. 

4.11.3 Contractor shall provide the City with copies of all evaluation or monitoring reports received 
from other funding sources during the Contract Term within twenty (20) working days following the 
receipt of the final report. 
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4.11.4 Contractor shall keep on file copies of all notices of Board of Directors meetings, 
Subcommittee or Advisory Board meetings, and copies of approved minutes of those meetings. 

4.12 Financial Audit of Contractor. 

4.12.1 In the event Contractor expends $750,000 or more in a year in federal awards, Contractor 
shall have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, 
of Title 2 of the Code of Federal Regulations as required by the Single Audit Act of 1984, as 
amended (Single Audit Act), and shall submit to the City a complete set of audited financial 
statements and the auditor's opinion and management letters in accordance with Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and any guidance issued by the federal 
Office of Management and Budget covering Contractor's fiscal year until the end of the term of this 
Contract. 

4.12.2 If Contractor is not subject to the Single Audit Act, and expends seven hundred fifty thousand 
dollars ($750,000) or more during the Contractor's fiscal year, then Contractor shall have a full 
financial audit performed. If less than seven hundred fifty thousand dollars ($750,000) is expended, 
then a financial review is acceptable, pursuant to the requirements of this Contract. 

4.12.3 Contractor shall contract with an independent auditor utilizing a Letter of Engagement. The 
auditor must be a Certified Public Accountant recognized by the regulatory authority of the State of 
Texas. 

4.12.4 Contractor must submit one (1) Board-approved, bound hard copy of a complete financial 
audit report or financial review, to include the original auditor opinion, within one hundred eighty 
(180) calendar days of the end of Contractor's fiscal year, unless alternative arrangements are 
approved in writing by the City. The financial audit report/financial review must include the 
Management Letter if one was issued by the auditor. Contractor may not submit electronic copies 
of financial audit reports/financial reviews to the City. Financial audit reports/financial reviews must 
be provided in hard copy, and either mailed or hand-delivered to the City. 

4.12.5 The City will contact the independent auditor to verify: 
i. That the auditor completed the financial audit report/financial review received from the 

Contractor; 
ii. That the auditor presented the financial audit report/financial review to the Contractor's 

Board of Directors or a committee of the Board, and; 
iii. The date the financial audit report/financial review was presented to the Contractor's Board 

of Directors or a committee of the Board. 

4.12.6 The City will contact the Board Chair to verify that the auditor presented the financial audit 
report/financial review to the Contractor's Board of Directors or a committee of the Board. 

i. Contractor's Board Chair must submit a signed and dated copy of the HHSD Board 
Certification form to the City as verification. 

ii. In lieu of the Board Certification form, Contractor must submit a signed and copy of the 
approved Board meeting minutes to the City, indicating the following: 
a) The Board of Directors, or a committee of the Board, has met with the independent 

auditor; 
b) The Board of Directors has authorized and accepted the financial audit report/financial 

review. 

A signed and dated copy of the HHSD Board Certification form, or approved and signed Board 
minutes reflecting acceptance of the financial audit report/financial review will be due to the City 
within forty-five (45) days after the audit is due to the City. Board minutes regarding approval of the 
Contractor's financial audit report/financial review will be verified with the Contractor's Board Chair. 
The City will deem the financial audit report/financial review incomplete if Contractor fails to submit 
either the Board Certification form or the Board minutes as required by this section 4.12.6. 
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4.12.7 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, 
Subpart F, of Title 2 of the Code of Federal Regulations and Generally Accepted Auditing Standards 
(GAAS), in a Contractor's audit requires the creation and submission to the City of a corrective 
action plan formally approved by the Contractor's governing board. The plan must be submitted to 
the City within 60 days after the audit is due to the City. Failure to submit an adequate plan to the 
City may result in the immediate suspension of funding. If adequate improvement related to the 
audit findings is not documented within a reasonable period of time, the City may provide additional 
technical assistance, refer the Agreement to the City Auditor for analysis, or move to terminate the 
Agreement as specified in Section 5 of the Agreement. 

4.12.8 The expiration or termination of this Contract shall in no way relieve the Contractor of the 
audit requirement set forth in this Section. 

4.12.9 Right To Audit By Office of City Auditor. 

4.12.9.1 Contractor agrees that the representatives of the Office of the City Auditor, or other 
authorized representatives of the City, shall have access to, and the right to audit, examine, 
and copy any and all records of the Contractor related to the performance under this 
Agreement during normal business hours (Monday- Friday, 8 am- 5 pm). In addition to 
any other rights of termination or suspension set forth herein, the City shall have the right to 
immediately suspend the Agreement, upon written notice to Contractor, if Contractor fails to 
cooperate with this audit provision. The Contractor shall retain all such records for a period 
of five (5) years after the expiration or early termination of this Agreement or until all audit 
and litigation matters that the City has brought to the attention of the Contractor are 
resolved, whichever is longer. The Contractor agrees to refund to the City any 
overpayments disclosed by any such audit. 

4.12.9.2 Contractor shall include this audit requirements in any subcontracts entered into in 
connection with this Agreement. 

4.13 Ownership of Property. 

4.13.1 Ownership title to all capital acquisition, supplies, materials or any other property purchased 
with funds received under this Contract and in accordance with the provisions of the Contract, is 
vested with the City and such property shall, upon termination of the Contract, be delivered to the 
City upon request. 

4.13.2 Written notification must be given to the City within five (5) calendar days of delivery of 
nonexpendable property (defined as anything that has a life or utility of more than one (1) year and 
an acquisition cost, including freight, of over five thousand dollars ($5,000)) in order for the City to 
effect identification and recording for inventory purposes. Contractor shall maintain adequate 
accountability and control over such property, maintain adequate property records, perform an 
annual physical inventory of all such property, and report this information in the annual Contract 
Progress Report, due sixty (60) days after the end of each Program Period, as well as in the 
Closeout Summary Report, due sixty (60) days after the end of the Contract Term. 

4.13.3 In the event Contractor's services are retained under a subsequent agreement, and should 
Contractor satisfactorily perform its obligations under this Contract, Contractor shall be able to retain 
possession of non-expendable property purchased under this Contract for the duration of the 
subsequent agreement. 

4.13.4 Property purchased with City funds shall convey to Contractor two (2) years after purchase, 
unless notified by the City in writing. 

SECTION 5. TERMINATION 
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5.1 Right To Assurance. Whenever one party to the Contract in good faith has reason to question the 
other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Contract. 

5.2 Default. The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely 
and faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate 
assurance of performance under the "Right to Assurance paragraph herein, (c) becomes insolvent or 
seeks relief under the bankruptcy laws of the United States or (d) makes a material misrepresentation 
in Contractor's Offer, or in any report or deliverable required to be submitted by Contractor to the City. 

5.3 Termination For Cause. In the event of a default by the Contractor, the City shall have the right to 
terminate the Contract for cause, by written notice effective ten (1 0) calendar days, unless otherwise 
specified, after the date of such notice, unless the Contractor, within such ten (1 0) day period, cures 
such default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such 
default does not, in fact, exist. The City may place Contractor on probation for a specified period of 
time within which the Contractor must correct any non-compliance issues. Probation shall not normally 
be for a period of more than nine (9) months, however, it may be for a longer period, not to exceed 
one (1) year depending on the circumstances. If the City determines the Contractor has failed to 
perform satisfactorily during the probation period, the City may proceed with suspension. In the event 
of a default by the Contractor, the City may suspend or debar the Contractor in accordance with the 
"City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors" and 
remove the Contractor from the City's vendor list for up to five (5) years and any Offer submitted by 
the Contractor may be disqualified for up to five (5) years. In addition to any other remedy available 
under law or in equity, the City shall be entitled to recover all actual damages, costs, losses and 
expenses, incurred by the City as a result of the Contractor's default, including, without limitation, cost 
of cover, reasonable attorneys' fees, court costs, and prejudgment and post-judgment interest at the 
maximum lawful rate. All rights and remedies under the Contract are cumulative and are not exclusive 
of any other right or remedy provided by law. 

5.4 Termination Without Cause. The City shall have the right to terminate the Contract, in whole or in 
part, without cause any time upon thirty (30) calendar days prior written notice. Upon receipt of a 
notice of termination, the Contractor shall promptly cease all further work pursuant to the Contract, 
with such exceptions, if any, specified in the notice of termination. The City shall pay the Contractor, 
to the extent of funds appropriated or otherwise legally available for such purposes, for all goods 
delivered and services performed and obligations incurred prior to the date of termination in 
accordance with the terms hereof. 

5.5 Fraud. Fraudulent statements by the Contractor on any Offer or in any report or deliverable required 
to be submitted by the Contractor to the City shall be grounds for the termination of the Contract for 
cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES 

6.1 Insurance. The following insurance requirements apply. 

6.1.1 General Requirements 

6.1.1.1 The Contractor shall at a minimum carry insurance in the types and amounts 

City of Austin 

indicated herein for the duration of the Contract and during any warranty period. 

6.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to contract execution and within fourteen 
(14) calendar days after written request from the City. 
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City of Austin 

6.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 

6.1.1.4 The Contractor shall not commence work until the required insurance is obtained and 
has been reviewed by the City. Approval of insurance by the City shall not relieve or decrease 
the liability of the Contractor hereunder and shall not be construed to be a limitation of liability 
on the part of the Contractor. 

6.1.1.5 The Contractor must maintain and make available to the City, upon request, 
certificates of insurance for all Subcontractors. 

6.1 .1.6 The Contractor's and all subcontractors' insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued 
and shall be written by companies with A.M. Best ratings of B+VII or better. The City will 
accept workers' compensation coverage written by the Texas Workers' Compensation 
Insurance Fund. 

6.1 .1. 7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall contain the 
Contractor's email address, and shall be mailed to the following address: 

City of Austin 
Health and Human Services Department 
ATTN: Community Based Resources 
P. 0. Box 1088 
Austin, Texas 78767 

6.1.1.8 The "other" insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering 
both the City and the Contractor, shall be considered primary coverage as applicable. 

6.1.1.9 If insurance policies are not written for amounts specified, the Contractor shall carry 
Umbrella or Excess Liability Insurance for any differences in amounts specified. If Excess 
Liability Insurance is provided, it shall follow the form of the primary coverage. 

6.1.1.1 0 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make any 
reasonable requests for deletion or revision or modification of particular policy terms, 
conditions, limitations, or exclusions except where policy provisions are established by law or 
regulations binding upon either of the parties hereto or the underwriter on any such policies. 

6.1 .1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to insurance coverage, 
limits, and exclusions when deemed necessary and prudent by the City based upon changes 
in statutory law, court decisions, the claims history of the industry or financial condition of the 
insurance company as well as the Contractor. 

6.1 .1.12 The Contractor shall not cause any insurance to be canceled nor permit any 
insurance to lapse during the term of the Contract or as required in the Contract. 

6.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be 
disclosed on the Certificate of Insurance. 

6.1.1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written 
notice of erosion of the aggregate limits below occurrence limits for all applicable coverages 
indicated within the Contract. 
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6.1.2 Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in 
the types and amounts indicated below for the duration of the Contract, including extension options 
and hold over periods, and during any warranty period. These insurance coverages are required 
minimums and are not intended to limit the responsibility or liability of the Contractor. 

City of Austin 

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and property 
damage per occurrence are $500,000* for coverages A (Bodily Injury and Property Damage) 
and B (Personal and Advertising Injuries). The policy shall contain the following provisions 
and endorsements. 

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under the 
Contract and all other Contracts related to the project 

6.1.2.1.2 Independent Contractor's Coverage 

6.1.2.1.3 Products/Completed Operations Liability for the duration of the 
warranty period 

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 

6.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 
0205, or equivalent coverage 

6.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 
201 0, or equivalent coverage 

6.1.2.1.7 If care of a child is provided outside the presence of a legal guardian or 
parent, Contractor shall provide coverage for sexual abuse and 
molestation for a minimum limit of $500,000 per occurrence. 

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the child is 
in the care of the Contractor or Subcontractor. 

* Supplemental Insurance Requirement. If eldercare, childcare, or housing for 
clients is provided, the required limits shall be $1 ,000,000 per occurrence. 

6.1.2.2 Business Automobile Liability Insurance. 

Minimum limits: $500,000 combined single limit per occurrence for all owned, hired 
and non-owned autos 

a. If any form of transportation for clients is provided, coverage for all owned, non
owned, and hired vehicles shall be maintained with a combined single limit of 
$1,000,000 per occurrence. 

b. If no client transportation is provided but autos are used within the scope of work, 
and there are no agency owned vehicles, evidence of Personal Auto Policy 
coverage from each person using their auto may be provided. The following limits 
apply for personal auto insurance: $100,000/$300,000/$100,000. 

All policies shall contain the following endorsements: 

6.1.2.2.1. 

6.1.2.2.2. 

Waiver of Subrogation, Endorsement TE 2046A, or equivalent 
coverage 

Thirty (30) calendar days Notice of Cancellation, Endorsement TE 
0202A, or equivalent coverage 
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City of Austin 

6.1.2.2.3 The City of Austin listed as an additional insured, Endorsement TE 
9901 B, or equivalent coverage 

6.1.2.3 Worker's Compensation and Employers' Liability Insurance. Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section 
401 ). The minimum policy limits for Employer's Liability are $100,000 bodily injury each 
accident, $500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease 
each employee. The policy shall contain the following provisions and endorsements: 

6.1.2.3.1 The Contractor's policy shall apply to the State of Texas 

6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent coverage 

6.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC 420601, or 
equivalent coverage 

6.1.2.4 Professional Liability Insurance. 

6.1.2.4.1 Contractor shall provide coverage at a minimum limit of $500,000 per 
claim to pay on behalf of the assured all sums which the assured shall become 
legally obligated to pay as damages by reason of any negligent act, error, or 
omission arising out of the performance of professional services under this 
Contract. 

6.1.2.4.2 If coverage is written on a claims-made basis, the retroactive date shall 
be prior to or coincident with the date of the Contract and the certificate of 
insurance shall state that the coverage is claims-made and indicate the retroactive 
date. This coverage shall be continuous and will be provided for twenty-four (24) 
months following the completion of the Contract. 

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Policy shall be required with 
limits equal to or greater than the sum of all Contract funds allocated by the City. Acceptance 
of alternative limits shall be approved by Risk Management. 

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a 
minimum of not less than $1 ,000,000 per claim shall be in place for protection from claims 
arising out of negligent acts, errors or omissions for directors and officers while acting in their 
capacities as such. If coverage is underwritten on a claims-made basis, the retroactive date 
shall be coincident with or prior to the date of the Contract and the certificate of insurance 
shall state that the coverage is claims made and the retroactive date. The coverage shall be 
continuous for the duration of the Contract and for not less than twenty-four (24) months 
following the end of the Contract. Coverage, including renewals, shall have the same 
retroactive date as the original policy applicable to the Contract or evidence of prior acts or an 
extended reporting period acceptable to the City may be provided. The Contractor shall, on 
at least an annual basis, provide the City with a certificate of insurance as evidence of such 
insurance. 

6.1.2.7 Property Insurance. If the Contract provides funding for the purchase of property 
or equipment the Contractor shall provide evidence of all risk property insurance for a value 
equivalent to the replacement cost of the property or equipment. 

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified above, 
or their equivalents must be provided. In the event that endorsements, which are the 
equivalent of the required coverage, are proposed to be substituted for the required 
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coverage, copies of the equivalent endorsements must be provided for the City's review and 
approval. 

6.1.2.9 Certificate. The following statement must be shown on the Certificate of Insurance. 

"The City of Austin is an Additional Insured on the general liability and the auto liability 
policies. A Waiver of Subrogation is issued in favor of the City of Austin for general liability, 
auto liability and workers compensation policies." 

6.2 Equal Opportunity. 

6.2.1.1 Equal Employment Opportunity. No Contractor or Contractor's agent shall engage in 
any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Bid 
submitted to the City shall be considered, nor any Purchase Order issued, or any Contract awarded 
by the City unless the Contractor has executed and filed with the City Purchasing Office a current 
Non-Discrimination Certification. The Contractor shall sign and return the Non-Discrimination 
Certification attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may 
result in sanctions, including termination of the Contract and the Contractor's suspension or 
debarment from participation on future City contracts until deemed compliant with Chapter 5-4. Any 
Subcontractors used in the performance of this contract and paid with City funds must comply with 
the same nondiscrimination requirements as the Contractor. 

6.2.2 Americans With Disabilities Act (ADA) Compliance. No Contractor, or Contractor's 
agent shall engage in any discriminatory employment practice against individuals with disabilities as 
defined in the ADA. 

6.3 Inspection of Premises. The City has the right to enter Contractor's and Subcontractor's work 
facilities and premises during Contractor's regular work hours, and Contractor agrees to facilitate a 
review of the facilities upon reasonable request by the City. 

6.4 Rights to Proposal and Contractual Material. All material submitted by the Contractor to the City 
shall become property of the City upon receipt. Any portions of such material claimed by the 
Contractor to be proprietary must be clearly marked as such. Determination of the public nature of 
the material is subject to the Texas Public Information Act, Chapter 552, Texas Government Code. 

6.5 Publications. All published material and written reports submitted under the Contract must be 
originally developed material unless otherwise specifically provided in the Contract. When material 
not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES 

7.1 Authority. Each party warrants and represents to the other that the person signing this Contract on 
its behalf is authorized to do so, that it has taken all action necessary to approve this Contract, and 
that this Contract is a lawful and binding obligation of the party. 

7.2 Performance Standards. Contractor warrants and represents that all services provided under this 
Contract shall be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted community standards and, if applicable, professional standards and practices. 
Contractor may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any 
attempt to do so shall be without force or effect. If the Contractor is unable or unwilling to perform its 
services in accordance with the above standard as required by the City, then in addition to any other 
available remedy, the City may reduce the amount of services it may be required to purchase under 
the Contract from the Contractor, and purchase conforming services from other sources. In such 
event, the Contractor shall pay to the City upon demand the increased cost, if any, incurred by the City 
to procure such services from another source. Contractor agrees to participate with City staff to 
update the performance measures. 
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SECTION 8. MISCELLANEOUS 

8.1 Criminal Background Checks. Contractor and Subcontractor(s) agree to perform a criminal 
background check on individuals providing direct client service in programs designed for children 
under eighteen (18) years of age, seniors 55 years of age and older, or persons with Intellectual and 
Developmental Disabilities (IDD). Contractor shall not assign or allow an individual to provide direct 
client service in programs designed for children under eighteen (18) years of age, seniors 55 years of 
age and older, or persons with IDD if the individual would be barred from contact under the applicable 
program rules established by Title 40 of the Texas Administrative Code. 

8.2 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its 
Subcontractors, and their respective employees, shall comply fully with all applicable federal, state, 
and local health, safety, and environmental laws, ordinances, rules and regulations in the performance 
of the services, including but not limited to those promulgated by the City and by the Occupational 
Safety and Health Administration (OSHA). In case of conflict, the most stringent safety requirement 
shall govern. The Contractor shall indemnify and hold the City harmless from and against all claims, 
demands, suits, actions, judgments, fines, penalties and liability of every kind arising from the breach 
of the Contractor's obligations under this paragraph. 

8.2.1 The Contractor or Subcontractor(s) seeking an exemption for a food enterprise permit fee must 
present this signed and executed social services contract upon request to the City. (Source: 
City of Austin Ordinance 20051201-013) 

8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that the City reasonably believes is in violation of Federal, State, or 
local guidelines, or in a manner that is determined by the City to be unsafe to either life or property. 
Upon notification, the Contractor will cease all work until notified by the City that the violation or unsafe 
condition has been corrected. The Contractor shall be liable for all costs incurred by the City as a 
result of the issuance of such Stop Work Notice. · 

8.4 Indemnity. 

8.4.1 Definitions: 

8.4.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of 
action, judgments and liability of every character, type or description, including all reasonable 
costs and expenses of litigation, mediation or other alternate dispute resolution mechanism, 
including attorney and other professional fees for: 

8.4.1.1.1 damage to or loss of the property of any person (including, but not limited 
to the City, the Contractor, their respective agents, officers, employees and 
subcontractors; the officers, agents, and employees of such subcontractors; and 
third parties); and/or; 

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but not limited to the 
agents, officers and employees of the City, the Contractor, the Contractor's 
subcontractors, and third parties), 

8.4.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, negligence, 
willful misconduct, or a breach of any legally imposed strict liability standard. 

8.4.2 THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS 

SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 

INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT 

OF THE CONTRACTOR, OR THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE 
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PERFORMANCE OF THE CONTRACTOR'S OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE 

DEEMED TO LIMIT THE RIGHTS OF THE CITY OR THE CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE 
RIGHT TO SEEK CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM. 

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises 
under or concerns the Contract, or which could have a material adverse affect on the Contractor's 
ability to perform hereunder, the Contractor shall give written notice thereof to the City within ten (1 0) 
calendar days after receipt of notice by the Contractor. Such notice to the City shall state the date of 
notification of any such claim, demand, suit, or other action; the names and addresses of the 
claimant(s); the basis thereof; and the name of each person against whom such claim is being 
asserted. Such notice shall be delivered personally or by mail and shall be sent to the City and to the 
Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 2"d Street, 
41

h Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

8.6 Business Continuity. Contractor warrants that it has adopted a business continuity plan that 
describes how Contractor will continue to provide services in the event of an emergency or other 
unforeseen event, and agrees to maintain the plan on file for review by the City. Contractor shall 
provide a copy of the plan to the City's Contract Manager upon request at any time during the term of 
this Contract, and the requested information regarding the Business Continuity Plan shall appear in the 
annual Administrative and Fiscal Review document. Contractor also agrees to participate in the City's 
Emergency Preparedness and Response Plan and other disaster planning processes. 

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Contract shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return 
Receipt Requested. Notices delivered by other means shall be deemed delivered upon receipt by the 
addressee. Routine communications may be made by first class mail, email, or other commercially 
accepted means. Notices to the City and the Contractor shall be addressed as follows: 

To the City: 

City of Austin, Health and 
Human Services Department 
Community Services Division 

ATTN: Stephanie Hayden, 
Assistant Director 

7201 Levander Loop, Bldg. H 

Austin, TX 78702 

To the Contractor: 

Child, Inc. 

With copy to: 

City of Austin Health and Human 
Services Dept. 

ATTN: Albert Black, Executive ATTN: Shannon Jones, 
Director Director 

818 E. 53rd Street 

Austin, TX 78751 

7201 Levander Loop, Bldg. E 

Austin, TX 78702 

8.8 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to 
certain of the City's and/or its licensors' confidential information (including inventions, employee 
information, trade secrets, confidential know-how, confidential business information, and other 
information which the City or its licensors consider confidential) (collectively, "Confidential Information"). 
Contractor acknowledges and agrees that the Confidential Information is the valuable property of the 
City and/or its licensors and any unauthorized use, disclosure, dissemination, or other release of the 
Confidential Information will substantially injure the City and/or its licensors. The Contractor (including 
its employees, subcontractors, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or 
otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Contract, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Contractor promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Contractor agrees to use protective 
measures no less stringent than the Contractor uses within its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 
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8.9 Advertising. Where such action is appropriate as determined by the City, Contractor shall publicize the 
activities conducted by the Contractor under this Agreement. Any news release, sign, brochure, or 
other advertising medium including websites disseminating information prepared or distributed by or for 
the Contractor shall recognize the City as a funding source and include a statement that indicates that 
the information presented does not officially represent the opinion or policy position of the City. 

8.1 0 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Contract upon any agreement or understanding for commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of securing business. For 
breach or violation of this warranty, the City shall have the right, in addition to any other remedy 
available, to cancel the Contract without liability and to deduct from any amounts owed to the 
Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.11 Gratuities. The City may, by written notice to the Contractor, cancel the Contract without liability if it is 
determined by the City that gratuities were offered or given by the Contractor or any agent or 
representative of the Contractor to any officer or employee of the City with a view toward securing the 
Contract or securing favorable treatment with respect to the awarding or amending or the making of 
any determinations with respect to the performing of such contract. In the event the Contract is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any other rights 
and remedies, to recover or withhold the amount of the cost incurred by the Contractor in providing 
such gratuities. 

8.12 Prohibition Against Personal Interest in Contracts. No officer, employee, independent consultant, 
or elected official of the City who is involved in the development, evaluation, or decision-making 
process of the performance of any solicitation shall have a financial interest, direct or indirect, in the 
Contract resulting from that solicitation. Any willful violation of this section shall constitute impropriety 
in office, and any officer or employee guilty thereof shall be subject to disciplinary action up to and 
including dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the 
Contractor shall render the Contract voidable by the City. 

8.13 Independent Contractor. The Contract shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor's services shall be those of an 
independent contractor. The Contractor agrees and understands that the Contract does not grant any 
rights or privileges established for employees of the City. 

8.14 Assignment-Delegation. The Contract shall be binding upon and enure to the benefit of the City and 
the Contractor and their respective successors and assigns, provided however, that no right or 
interest in the Contract shall be assigned and no obligation shall be delegated by the Contractor 
without the prior written consent of the City. Any attempted assignment or delegation by the Contractor 
shall be void unless made in conformity with this paragraph. The Contract is not intended to confer 
rights or benefits on any person, firm or entity not a party hereto; it being the intention of the parties 
that there be no third party beneficiaries to the Contract. 

8.15 Waiver. No claim or right arising out of a breach of the Contract can be discharged in whole or in part 
by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party. No waiver by either the Contractor or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Contract, or an express or implied acceptance 
of any other existing or future default or defaults, whether of a similar or different character. 

8.16 Modifications. The Contract can be modified or amended only by a written, signed agreement by 
both parties. No pre-printed or similar terms on any Contractor invoice, order, or other document shall 
have any force or effect to change the terms, covenants, and conditions of the Contract. 
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8.17 Interpretation. The Contract is intended by the parties as a final, complete and exclusive statement 
of the terms of their agreement. No course of prior dealing between the parties or course of 
performance or usage of the trade shall be relevant to supplement or explain any term used in the 
Contract. Although the Contract may have been substantially drafted by one party, it is the intent of the 
parties that all provisions be construed in a manner to be fair to both parties, reading no provisions 
more strictly against one party or the other. Whenever a term defined by the Uniform Commercial 
Code, as enacted by the State of Texas, is used in the Contract, the UCC definition shall control, 
unless otherwise defined in the Contract. 

8.18 Dispute Resolution. 

8.18.1 If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to 
negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing of 
a lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may 
make a written request for a meeting between representatives of each party within fourteen (14) 
calendar days after receipt of the request or such later period as agreed by the parties. Each party 
shall include, at a minimum, one (1) senior level individual with decision-making authority regarding 
the dispute. The purpose of this and any subsequent meeting is to attempt in good faith to negotiate a 
resolution of the dispute. If, within thirty (30) calendar days after such meeting, the parties have not 
succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation as 
described below. Negotiation may be waived by a written agreement signed by both parties, in which 
event the parties may proceed directly to mediation as described below. 

8.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation 
process, the parties may select, within thirty (30) calendar days, a mediator trained in mediation skills 
to assist with resolution of the dispute. Should they choose this option, the City and the Contractor 
agree to act in good faith in the selection of the mediator and to give consideration to qualified 
individuals nominated to act as mediator. Nothing in the Contract prevents the parties from relying on 
the skills of a person who is trained in the subject matter of the dispute or a contract interpretation 
expert. If the parties fail to agree on a mediator within thirty (30) calendar days of initiation of the 
mediation process, the mediator shall be selected by the Travis County Dispute Resolution Center 
(DRC). The parties agree to participate in mediation in good faith for up to thirty (30) calendar days 
from the date of the first mediation session. The City and the Contractor will share the mediator's fees 
equally and the parties will bear their own costs of participation such as fees for any consultants or 
attorneys they may utilize to represent them or otherwise assist them in the mediation. 

8.19 Minority And Women Owned Business Enterprise (MBE/WBE) Procurement Program 

MBE/WBE goals do not apply to this Contract. 

8.20 Living Wage Policy 

[Reserved] 

8.21 Subcontractors. 

8.21.1 Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract 
between the Contractor and Subcontractor. The terms of the subcontract may not conflict with the 
terms of the Contract, and shall contain provisions that: 

City of Austin 

8.21.1.1 require that all deliverables to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Contract. The City may 
require specific documentation to confirm Subcontractor compliance with all aspects of this 
Contract. 

8.21.1.2 prohibit the Subcontractor from further subcontracting any portion of the Contract 
without the prior written consent of the City and the Contractor. The City may require, as a 
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condition to such further subcontracting, that the Subcontractor post a payment bond in form, 
substance and amount acceptable to the City; 

8.21.1.3 require Subcontractors to submit all requests for payment and applications for 
payments, including any claims for additional payments, damages or otherwise, to the 
Contractor in sufficient time to enable the Contractor to include the same with its invoice or 
application for payment to the City in accordance with the terms of the Contract; 

8.21.1.4 require that all Subcontractors obtain and maintain, throughout the term of their 
contract, insurance in the type and amounts specified for the Contractor, with the City being a 
named insured as its interest shall appear; and 

8.21.1.5 require that the Subcontractor indemnify and hold the City harmless to the same 
extent as the Contractor is required to indemnify the City. 

8.21.2 The Contractor shall be fully responsible to the City for all acts and omissions of the 
Subcontractors just as the Contractor is responsible for the Contractor's own acts and omissions. 
Nothing in the Contract shall create for the benefit of any such Subcontractor any contractual 
relationship between the City and any such Subcontractor, nor shall it create any obligation on the part 
of the City to pay or to see to the payment of any moneys due any such Subcontractor except as may 
otherwise be required by law. 

8.21.3 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten days after receipt of payment from the City. 

8.22 Jurisdiction And Venue. The Contract is made under and shall be governed by the laws of the State 
of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., 
Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the 
substantive law of another state or jurisdiction. All issues arising from this Contract shall be resolved 
in the courts of Travis County, Texas and the parties agree to submit to the exclusive personal 
jurisdiction of such courts. The foregoing, however, shall not be construed or interpreted to limit or 
restrict the right or ability of the City to seek and secure injunctive relief from any competent authority 
as contemplated herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way 
affect the validity or enforceability of any other portion or provision of the Contract. Any void provision 
shall be deemed severed from the Contract and the balance of the Contract shall be construed and 
enforced as if the Contract did not contain the particular portion or provision held to be void. The 
parties further agree to reform the Contract to replace any stricken provision with a valid provision that 
comes as close as possible to the intent of the stricken provision. The provisions of this section shall 
not prevent this entire Contract from being void should a provision which is the essence of the 
Contract be determined to be void. 

8.24 Holidays. The following holidays are observed by the City: 

HOLIDAY DATE OBSERVED 

New Year's Day January 1 

Martin Luther King, Jr's Birthday Third Monday in January 

President's Day Third Monday in' February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 
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Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve Dscember24 

Christmas Day December25 

If a Legal Holiday falls on Saturday, It will be observed on the preceding Friday. If a 
Legal Holiday falls on Sunday, it will be observed on the following Monday. 

8.25 Survivability of ObllatdJont· All provisions of the Contract that impose continuing obligations on the 
parties, including but not limited to the warranty, Indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Contract. 

8.26 Non-SuepwJqn or Pebarm!OI Ctnttlcation. The City is prohibited from contracting with or 
maklng prime or sub-awards to parties that are suspended or debarred or whose principals are 
suspended or debarred from Federal, State, or City of Austin Contracts. By accepting a contract with 
the City, the Contractor certifies that Its firm and its principals are not currently suspended or debarred 
from doing business with the Federal Government, as indicated by the Exclusions records at 
SAM.gov, the State of Texas, or the City of Austin. 

In witness whereof, the parties have caused duly authorized representatives to execute this Contract on the 
dates set forth below. 

CHILD, INC. """"\ C/J'Y OP AUSTIN~ 

Signature: Cllw\kJ1e ~---~nature: ~\ .... w_.~..._-:...~-----
Name: A\Us:\ J • :6\C\l..k Name: U~ c~~OVY 

Printed Name . PURCHASING OFFICE 

Title: tleCutlVc.. uredoR.. 
Date: ~~ SJ 2VI~ 

I 

Date:._~-t-1 -....l] -t-t-ll ...._c== __ 

EXHIBITS 

Exhibit A- Program Forma 

A.1 Program Work Statement 
A.2 Program Performance Measures 
A.3 Client Eligibility Requirements 

Exhibit B - Program Budget Forma 
8.1 Program Budget and Narrative 
8.2 Program Subcontractors 

Exhibit C - Equal Employment/Fair Hou•lng Olflce/Non·DI.crimlnation Certification 
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Child Inc 

Program Work Statement 
Contract Start Date 

Program Goals And Objectives 
1.Program goals and objectives: 

9/1/2015 

After School and Summer EEC 

Contract End Date 9/30/2018 

•The Summer Learning Program provides both care and educational enrichment to help eliminate the educational fade-out 
that affects children who are out of school for long periods of time and ensures young children are ready for kindergarten at 
the start of the new school year - a particularly crucial problem for low-income children. Approximately 250 Head Start 
children will be served in the Summer Learning Program. 
•After School Care will be offered for Child Inc families who meet income and residency requirements. After School Care 
provides a structured and resourceful educational environment that invests in a child's development. The extended day 
keeps children safe and secure and provides enriching activities while their parents work. 

Program Clients Served 
2.Program clients served: Income eligible families with children ages three- five years. Eligible children will be from 
families that reside in Austin and/or Travis County and have a gross income of less than 200% of federal poverty guidelines. 
Child Inc. will give priority to Austin/Travis County HHSD Neighborhood Center child care referrals by making them a priority 
in the Head Start selection criteria. 

Program Services And Delivery 

3.Program services and delivery: 
The Summer Learning Program provides effective, engaging interactions and environments that are the foundation for all 
learning in early childhood classrooms. This practice will be available during summer for families of working parents. Child 
Inc high-quality preschool includes: 
•Well-organized classrooms feature consistent schedules, well-designed learning centers, established routines, and sensitive 
and appropriate guidance strategies. 
•Social and emotional support means that teachers establish and promote a positive climate in their classrooms through 
their interactions every day. 
•Instructional interactions and materials in preschool must support and extend children's thinking, problem solving, and 
conversational skills and vocabulary. 
•Effective teachers support children's engagement by making concepts and skills salient, ask questions that encourage 
children to analyze and reason, provide the right amount of help, offer feedback that acknowledges children's attempts and 
motivates continued efforts, and provide high-quality language modeling. 
•Classes will be conducted in Child Inc. centers on are state-licensed, accredited, or applying for accreditation from NAEYC, 
NAC, and /or Texas Rising Star. Classes will have no more than a 1:10 teacher ratio during instructional time. 
•Summer extended day services will be provided to eligible children and families from 7:30am to 5:30pm, Monday- Friday, 
for a 40 day period beginning mid-June through early August. 
•The summer program will serve children, ages 3 through 5 years old, enrolled in Head Start, prospectively enrolled in the 
next service year, or are City of Austin income and resident eligible. Priority will be given to working parents. 

After School Care will provide the additional 4 hours of care and will enable working families to stay at their jobs while their 
children receive the same quality care. The program is modeled to follow the Standards as noted in the TX POST guidelines 
as it relates to quality early childhood development. Program services include: 
•After school services will be provided by EAC to Child Inc Head Start families who qualify for EAC and CCS per a 
Memorandum of Agreement between EAC and Child Inc. 
•EAC services will be available at selected sites from 2:00 to 6:00 pm on all days that Child Inc. centers are open. Child Inc. 
follows the Austin lSD school calendar/schedule. EAC will maintain its own state license at each site. Sites: Brodie, William 
Cannon, Fountain Plaza, Forbes and Cedar Bend. Sites may vary based on family demographic need. 
•Child Inc will pay a fee to EAC based on a daily rate of $5.076 per child for 178 service days serving a maximum of 166 
children for the contract year. 
•Eligible children will be from families that reside in Austin and/or Travis County and have a gross Income of less than 200% 
of federal poverty guidelines. 
Attendance for both programs will be monitored daily and Child Inc. will communicate with the parent if any children are 
absent 3 or more consecutive days. Clients shall be dropped from the City funded portion of the program if children are not 
attending regularly. If no contact is made by the 5th consecutive day of absence, billing to the City will end. Billings for more 
than 5 consecutive days of absence must be documented, and will include reasons(s) for the absences. 
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Child Inc After School and Summer EEC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

System for Collecting and Reporting Program Data 

4.System for collecting and reporting program data: Child Inc utilizes Child Plus, professional management system as well as 
City of Austin required reporting tool. Our policies include stringent client intake, data management, security, and reporting. 
Child Inc will monitor subcontractor, Extend A Care programming at Child Inc sites. The monitoring plan includes: 
•Use of an eligibility form documenting income as well as residency requirements. 
•Internal review of family files by Center Directors on a Monthly Basis. 
•Child Inc meets with Extend A Care administrators twice per year to review program effectiveness and procedures to ensure 
quality. Program improvement plan provided. 

Performance Evaluation 
5.Program Evaluation Plan: 
oTeaching Strategies Gold will be used for child assessment, evaluation and follow up. 
oChild Inc and EAC will work collaboratively to monitor the afterschool program. Program effectiveness, evaluation, oversight 
and program improvement will be monitored by both Child Inc and EAC to ensure delivery of quality services. Partners will 
meet three times per contract year to assess program. 
oExtend-A-Care for Kids obtains a license for each program from the Child Care Licensing division of the State of Texas 
Department of Family and Protective Services (DFPS) and operates each program which meets or exceeds the Minimum 
Standards for Child-Care Centers and/or School-age and Before or After-School Programs. DFPS makes unannounced 
monitoring visits through the year to ensure that Extend-A-Care meets the standards. All of Extend-A-Care's programs are in 
the highest standings with TDFPS. This means that Child Care Licensing monitors the EAC facilities only once out of a 10-
month period. 
oExtend-A-Care's certified Youth Program Quality External Assessors, through The Weikart Center for Youth Program 
Quality, provide Youth Program Quality Assessments (PQA) to evaluate categories which include safe environment, 
supportive environment, interaction, engagement, youth-centered policies and practices, high expectations for youth and staff 
and access. Assessments are conducted at least twice a year. 
oExtend-A-Care utilizes the National AfterSchool Association's Core Knowledge and Competencies for Afterschool and Youth 
Development Professionals and National AfterSchool Association's Standards for Quality School-Age Care to assess the 
programs. In addition, twice-per-year Center Visit Quality Reports are made by licensed center directors employed by EAC 
who perform unannounced visits on another center director's program. 
•Performance evaluation: Benchmark Beginning of the Year Assessment and Conduct End of Year Assessment 

Quality Improvement 
•Quality Improvement: Provide necessary supports for children not advancing at the appropriate level. 
•Conduct parent satisfaction surveys for review and program improvement. 

Service Coordination with Other Agencies 
6.Agency Service Cooperation and Collaboration: 
•Service Cooperation with Other Agencies: Coordination with Extend A Care (subcontractor) also provides an established 
source of CCS income that covers the majority of program expense. This arrangement provides the efficiency needed to 
provide after school care for working Head Start parents at minimal cost to Child Inc, the City, EAC and parents. 

Service Collaboration with Other Agencies 
•Service Collaboration with Other Agencies: We have ongoing working collaborative relationships with numerous Travis 
County organizations and non-profit agencies such as: Austin Independent School District, Manor ISO, Pflugerville ISO, Del 
Valle ISO, Safe Place, Any Baby Can, Early Childhood Intervention Services, Austin Child Guidance Center, Easter Seals 
Central Texas, Connect Care, Travis County Health & Human Services Commission, and Travis County Integral Care. 

Community Planning Activities 
?.Description of agency's involvement in community planning activities that are specific to the services provided under this 
program: 
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Child Inc After School and Summer EEC 

Program Work Statement 
Contract Start Date 9/1/2015 Contract End Date 9/30/2018 

Child Inc is an active participant in United Way's Success by Six initiatives and School Readiness Action Plan. Our executive 
director is a member of the City's Early Childhood Council. Child Inc is a member of One Voice Central Texas, the Austin 
Chapter of NAEYC and numerous state and national planning and advocacy groups. Various professional within our staff are 
members of professional organizations related to their specific areas of expertise and management. 
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Child Inc After School and Summer EEC 

Program Performance Measures 

Period 
Contract 

1 2 3 Term 
Start Date 10/1/2015 10/1/2016 10/1/2017 9/1/2015 
End Date 9/30/2016 9/30/2017 9/30/2018 9/30/2018 

Period 
Outputs Contract 

I 2* 3* Term** 
ID Output Measure Description 

Total Number of Unduplicated Clients Served 416 387 387 1190 

Outcomes Period 
Contract 

ID Outcome Measure Description I 2* 3* Term** 

Number of youth served who progress to the next 225 225 225 675 
academic level 

4B Total number of youth who received services 250 250 250 750 

Percent of youth who progress to the next academic 90 90 90 90 
level 

Number of Parents Satisfied with After School Care 150 150 150 150 

Number of Children Served with After School Care 166 166 166 166 

Percentage of Satisfied Parents 90.36 90.36 90.36 90.36 

Number of Parents Satisfied with Summer Learning 225 225 225 225 
Program 

Number of Children Served in Summer Learning 250 250 250 250 
Program 

Percent~ge of Satisfied Parents 90 90 90 90 

• Goal Served May Include Carry-Over From Previous Period 

•• Goal Served Spans Contract Term I May Not Include Carry-Over I Clients Served Must Be <or= Sum of Periods) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

UNLESS OTHERWISE STATED IN THE CONTRACT WORK STATEMENT, THESE REQUIREMENTS APPLY TO ALL CLIENTS SERVED 

WITH CITY SOCIAL SERVICES FUNDING. 

GENERAL 

~ Eligibility requirements for clients served under grant contracts will be determined by the grantor. 

~ Agency must maintain a record of client eligibility (e.g. client file or electronic record) that includes 
documentation of: 

• Annual certification of client eligibility 

• Services provided to client 

~ Agency must recertify client when notified of a change in family circumstances (e.g. family income, residence, 
and/or family composition) 

~ Unless specified by Grant/Funding Source, re-certification of clients is required not less than once every 12 
months (unless required earlier by a change in family circumstances) 

~ Homeless clients: 

• If the program eligibility requires homeless status, the residency requirements and income requirements 
do not apply 

• Homeless status must be documented by a signed (1) Homeless Eligibility Form or Homeless Self
Declaration Form and (2) entry into Homeless Management Information System (HMIS) database. These 
forms must be developed by the agency and be approved by the City contract manager. 

~ Other Client populations: 

• Clients in programs serving victims of violence are not subject to residency or income requirements 

• Eligibility exceptions for any other type of clients and/or documentation situations must be described in 
Contract Work Statement 

~ Date of receipt by agency must be indicated on all documentation in client file 

IDENTITY 

~ Client must provide proof of identity in order to receive City-funded services, documented by: 

• A government -issued identification; or 

• A signed Self-Declaration of Identity supported by client residency documentation 

RESIDENCY 

~ City-funded clients must be a resident of the City of Austin (Full Purpose Jurisdiction) and/or Travis County 

• Residence must be documented by proof of address that includes client name (e.g. City utility bill, lease, 
letter from landlord, etc.) 

• Residency eligibility must be verified by one or more of the following sources: 

• Austin GIS Jurisdictions Web Map (http://www.austintexas.gov/gis/JurisdictionsWebMap/) 

• Travis County Appraisal District website (http://www.traviscad.org) 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

• U.S. Postal Service website (verification of County only) (www.usps.com) 

INCOME 

);> Client intake form must reflect wages/income of all family members 18 years old or older living in the 
household 

);> Determination of Family Size: 

• For the purposes of determining eligibility for City-funded services, a family unit consists of: 

• A person living alone: 

An adult living alone 

A minor child living alone or with others who are not responsible for the child's support 

• Two or more persons living together who are wholly or partially responsible for the support of the 
other person/people: 

o Two persons in a domestic partnership, or legal or common-law marriage 

One or both legal parents and minor children 

One or both adult caretakers of minors and the caretaker(s)'s minor children. Note: a caretaker is 
one or both adults(s) who performs parental functions (provision of food, clothing, shelter, and 
supervision) for a minor. 

);> Family income must be 200% or less of current Federal Poverty Income Guidelines (FPIG) to be eligible for 
City-funded services; agency must update its FPIG categories when Federal figures change. Income 
inclusions and exclusions are based on Texas Administrative Code §5.19 and are as follows: 

(1) Included Income: 
(A) Temporary Assistance for Needy Families (TANF); 
(B) Money, wages and salaries before any deductions; 
(C) Net receipts from non-farm or farm self-employment (receipts from a person's own business or from 

an owned or rented farm after deductions for business or farm expenses); 
(D) Regular payments from social security, including Social Security Disability Insurance (SSDI) and 

Supplemental Security Income (SSI); 
(E) Railroad retirement; 
(F) Unemployment compensation; 
(G) Strike benefits from union funds; 
(H) Worker's compensation; 
(I) Training stipends; 
(J) Alimony; 
(K) Military family allotments; 
(L) Private pensions; 
(M) Government employee pensions (including military retirement pay); 
(N) Regular insurance or annuity payments; and 
(0) Dividends, interest, net rental income, net royalties, periodic receipts from estates or trusts; and net 

gambling or lottery winnings. 

(2) Excluded Income: 
(A) Capital gains; any assets drawn down as withdrawals from a bank; 
(B) The sale of property, a house, or a car; 
(C) One-time payments from a welfare agency to a family or person who is in temporary financial 

difficulty; 
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City of Austin Health and Human Services 
Social Service Contracts 

Client Eligibility Requirements 

(D) Tax refunds, gifts, loans, and lump-sum inheritances; 
(E) One-time insurance payments or compensation for injury; 
(F) Non-cash benefits, such as the employer-paid or union-paid portion of health insurance or other 

employee fringe benefits; 
(G) Food or housing received in lieu of wages; 
(H) The value of food and fuel produced and consumed on farms; 
(I) The imputed value of rent from owner-occupied non-farm or farm housing; 
(J) Federal non-cash benefit programs as Medicare, Medicaid, Food Stamps, and school lunches; 
(K) Housing assistance and combat zone pay to the military; 
(L) Veterans (VA) Disability Payments; 
(M) College scholarships, Pelland other grant sources, assistantships, fellowships and work study, VA 

Education Benefits (GI Bill); and 
(N) Child support payments. 

~ Client income amounts must reflect Gross Income, before any deductions 

~ If any adult family member has no income, a Self-Declaration of No Income form is required for that individual 

~ Income documentation requirement: 

•!• Programs providing financial assistance to or on behalf of clients (including but not limited to rent, utilities, 
arrears, child care, tuition, occupational training): the client file must include primary eligibility sources; 
declaration of eligibility for another program (e.g., TANF, Free/Reduced/School Lunch Program) is not 
adequate documentation of eligibility 

•!• Programs which do not provide financial assistance to or on behalf of clients: the client file must include 
primary eligibility sources or a self-declaration of income form 

Any question about eligibility criteria not addressed here or for which the contractor needs clarification 
must be referred to the contractor's City contract manager. The City has final authority to declare an 
individual eligible or not eligible for City-funded services based on the criteria in this document. 
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Child Inc After School and Summer EEC 

Program Budget and Narrative 

Period 
I 2 3 

Period Start Date 9/1/2015 10/1/2016 10/1/2017 

Period End Date 9130/2016 9130/2017 9/30/2018 

Salary plu.1 Benefits $0.00 $0.00 $0.00 

General Operations Expenses $0.00 $0.00 $0.00 
Program Subcontractors $150,000.00 $150,000.00 $150,000.00 
Staff Travel $0.00 $0.00 $0.00 
Conferences $0.00 $0.00 $0.00 

Operatiom SubTotal $150,000.00 $150,000.00 $150,000.00 

Food and Beverages for Cliems $0.00 $0.00 $0.00 
Financial Direct Assi.ftam:e to Cliellf.f $0.00 $0.00 $0.00 
Other Assistance Amoullf 

Direct Assillance Sub Total 

Capital Outlay Amount 

Total 

Total Period Percemage 

Salaries plus Benefits 

General Op Expenses 

Program Subcontractors 

Sta.ff Travel 

Conferences 

Food and Beverage 

Financial Assistance 

Other Assistance 

Capital Outlay 

$281,250.00 $281 ,250.00 $281 ,250.00 

$281 ,250.00 $281 ,250.00 $281 ,250.00 

$0.00 $0.00 $0.00 

$431 ,250.00 $431 ,250.00 $431 ,250.00 
33.33 33.33 33.33 

Detailed Budget Narrative 

Extend A Care After School Care at Child Inc Centers 
Daily Rate of $5.076for 178 Service Days 
Output: 166 

Summer Learning Program for Children Ages 3-5 
Daily Rate Per Child $28.125 

Contract Start 9/112015 
Contract End 9/3012018 

Total 

$0.00 

$0.00 
$450,000.00 

$0.00 
$0.00 

$450,000.00 

$0.00 
$0.00 

$843,750.00 

$843,750.00 

$0.00 

$1 ,293, 750.00 
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Child Inc 

Program Subcontractors 

1 

StartDate 10/1/2015 

End Date 9/30/2016 

Subcontractor's Information 

Name 
Extend A Care 

After School and Summer EEC 

-------
Period 

2 

10/1/2016 

9/30/2017 

3 

10/1/2017 

9/30/2018 

Contract 
Term 

9/1/2015 

9/30/2018 

Unduplicated Count 166 166 166 166 

Lenl{th o.f Term 

Start Date 

End Date 

10/1/2015 

9/30/2018 

Amount $150,ooo.oo $150,ooo.oo $150,000.00 $15o,ooo.oo 

Services to be subcontracted 

After School Child Care Services to be held at Child Inc. Head Start centers. 

Created: 5/7/2015 12:25:00 PM Last Modifed, If Applicable: 6/3/2015 2:14:00 PM 
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City of Austin, Texas 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 

NON-DISCRIMINATION CERTIFICATION 

City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, ("OWNER") 

I hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity 
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established 
federal, state and local EEO laws and regulations and agrees: 

(B) (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without discrimination being practiced against them as defined in 
this chapter. Such affirmative action shall include, but not be limited to: all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of 
compensation, and layoff or termination. 

(3) To post in conspicuous places, available to employees and applicants for employment, 
notices to be provided by OWNER setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor, that all qualified applicants will receive consideration for employment without 
regard to race, creed, color, religion, national origin, sexual orientation, gender identity, 
disability, veteran status, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or 
service to Contractors in which said union or organization has agreed not to engage in any 
discriminatory employment practices as defined in this chapter and to take affirmative action 
to implement policies and provisions of this chapter. 

(6) To cooperate fully with OWNER's Human Rights Commission in connection with any 
investigation or conciliation effort of said Human Rights Commission to ensure that the 
purpose of the provisions against discriminatory employment practices are being carried out. 

(7) To require compliance with provisions of this chapter by all subcontractors having fifteen or 
more employees who hold any subcontract providing for the expenditure of $2,000 or more in 
connection with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City's 
Minimum Standard Nondiscrimination Policy set forth below. 

City of Austin 
Minimum Standard Non-Discrimination in Employment Policy: 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state and local EEO laws and regulations. 

The Contractor will not discriminate against any applicant or employee based on race, creed, color, 
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. 
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer, 
demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of 
pay or other forms of compensation, and layoff or termination. 

Further, employees who experience discrimination, sexual harassment, or another form of 
harassment should immediately report it to their supervisor. If this is not a suitable avenue for 

Exhibit C- Equal Employment/Fair Housing Office 
Non-Discrimination Certification 

Page 1 of 2 



addressing their complaint, employees are advised to contact another member of management or 
their human resources representative. No employee shall be discriminated against, harassed, 
Intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. Furthermore, any 
employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should Immediately report It to executive management or the human resources office to ensure that 
such conduct does not continue. 

Contractor agrees that to the extent of any inconsistency, omission, or oonf//ct with Its current non
discrimination employment policy, the Contractor has expressly adopted the provisions of the City's 
Minimum Non-Discrimination Polley contained in Section 5-4-2 of the City Code and set forth 
above, as the Contractor's Non-Discrimination Polley or as an amendment to such Polley and such 
provisions are intended ro not only supplement the Contractor's policy, but will 8/so supersede the 
COntractor's policy to the extBnt of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A-COPY TO THE CITY OF 
THE CONTRACTOR'S NON-DISCRIMINATION POliCY ON COMPANY LETIERHEAD, WHICH 
CONFORMS IN FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON
DISCRIMINATION POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, 
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF 
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE), 
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE 
REQUIREMENT OF A SEPARATE SUBMITIAL. 

sanctions: 
Our firm understands that non-compliance with Chapter 54 may result in sanctions, including 
termination of the contract and suspension or debarment from participation in future City contracts 
until deemed compliant with 1he requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's 
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain 
in force and effect for one year from the date of filing. The Contractor further agrees that, In 
consideration of· the receipt of continued Contract payments, the Contractor's Non-Discrimination 
Policy will automatically renew from year-to-year for the tann of the underlying Contract 

Dated this S{ day of :;1\Lne.,c , :A'D 1cS 

ExhlbH C- Equal Employment/Fair Housing OffiCe 
Non-Discrimination Certification 

CONTRACTOR 
Authorized 
Signature 

Title 

c.b~\c\ ~. 
~A.~rV 
i'tGCA~\vc.. 'Urcdo~ 
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The following Supplemental Purchasing Provisions apply to this solicitation: 
 

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200) 
 

All requests for explanations or clarifications must be submitted in writing to 
CityHSRFA2014@austintexas.gov by 4 PM on April 11th, 2014.  Questions not submitted to the email 
address above or after the deadline will not be addressed.  Questions and Answers will be available at the 
following link: http://austintexas.gov/article/social-services-solicitation  
 

2. INSURANCE: Insurance is required for this solicitation. 
 

Contractor shall have, and shall require all Subcontractors of every tier providing services under this 
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to 
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business 
standards.  Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance 
Requirements or Alternate Insurance Options shall be imposed as follows: 

I. General Requirements Applicable to All Contractors' Insurance. 

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing 
services or activities pursuant to the terms of this Contract.  Contractor acknowledges and agrees to the 
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s): 

A.   The minimum types and limits of insurance indicated below shall be maintained throughout the duration 
of the Contract. 

B.   Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII 
or higher. 

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a 
Certificate of Insurance issued by the writing agent or carrier.  A copy of the Certificate of Insurance shall 
be forwarded to the Human Services Administration Unit upon request.  Execution of this Contract will 
not occur until such evidence of insurance has been provided and accepted by the City.  

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the 
Human Services Administration Unit.  The Certificate(s) shall show the City of Austin Contract number 
and all endorsements by number. 

E.   Insurance required under this Contract which names City of Austin as Additional Insured shall be 
considered primary for all claims. 

F.   Insurance limits shown below may be written as primary or structured using primary and excess or 
umbrella coverage that follows the form of the primary policy. 

G.   City shall be entitled, upon its request and without expense, to receive certified copies of policies and 
endorsements. 

H.   City reserves the right to review insurance requirements during any term of the Contract and to 
require that Contractor make reasonable adjustments when the scope of services has been 
expanded. 

I.    Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.  
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.  
Contractor shall be responsible for all premiums, deductibles and self-insured retention.  All 
deductibles and self-insured retention shall be shown on the Certificates of Insurance. 

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the 
responsibility or liability of the Contractor or Subcontractor(s). 

mailto:CityHSRFA2014@austintexas.gov
http://austintexas.gov/article/social-services-solicitation
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K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use 
the specific endorsements indicated below. 
 

 
II.     Specific Requirements 

The following requirements (II.A - II.G, inclusive) apply to the Contractor and to Subcontractor(s) of every 
tier performing services or activities pursuant to the terms of this Contract.  Contractor acknowledges and 
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's 
Subcontractor(s): 
 
A.  Workers' Compensation and Employers' Liability Insurance 

      1.   Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation 
Act. 

      2.  Employers' Liability limits are 

$100,000 bodily injury each accident 
$100,000 bodily injury by disease 
$500,000 policy limit 
 

3. Policies under this Section shall apply to State of Texas and include the following endorsements in 
favor of City of Austin: 

           a. Waiver of Subrogation (Form 420304) 
           b. Thirty (30) day Notice of Cancellation (Form 420601) 
 
B.  Commercial General Liability Insurance 

      1.  Minimum limits: 

           $500,000* combined single limit per occurrence for coverage A and B.  
           *Supplemental Insurance Requirement 

If eldercare, childcare, or housing for clients is provided, the required limits shall be:   
$1,000,000 per occurrence 
 

      2. The Policy shall contain or be endorsed as follows: 

a. Blanket Contractual liability for this Contract 
b. Products and Completed Operations 

           c. Independent Contractor Coverage 

3.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CG 2404) 
           b. Thirty (30) day Notice of Cancellation (Form CG 0205) 
           c. City of Austin named as additional insured (Form CG 2010) 
 

4.  If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall 
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per 
occurrence.  

• The policy shall be endorsed to cover injury to a child while the child is in the care of the 
Contractor or Subcontractor. 

C. Business Automobile Liability Insurance 

1.  Minimum limits: 
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           $500,000 combined single limit per occurrence 
 

a.   If any form of transportation for clients is provided, coverage for all owned, non-owned, and 
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence. 

2.  The Policy shall also include the following endorsements or endorsements providing equivalent 
coverage in favor of City of Austin: 

           a. Waiver of Subrogation (Form CA 0444) 
           b. Thirty (30) day Notice of Cancellation (Form CA 0244) 

c. City of Austin named as additional insured (Form CA 2048) 

D. Professional Liability Insurance 

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts, 
errors, or omissions arising out of Professional Services under this Contract. 

 
E. Blanket Crime Policy Insurance 

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal 
to or greater than the sum of all Contract Funds allocated by the City.  Acceptance of alternative limits 
shall be approved by the HHSD Director.  

 
F. Directors and Officers Insurance  

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in 
place for protection from claims arising out of negligent acts, errors or omissions for directors and 
officers while acting in their capacities as such.  If coverage is underwritten on a claims-made basis, 
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of 
insurance shall state that the coverage is claims made and the retroactive date.  The coverage shall 
be continuous for the duration of the Agreement and for not less than twenty-four (24) months 
following the end of the Agreement.  Coverage, including renewals, shall have the same retroactive 
date as the original policy applicable to the Agreement or evidence of prior acts or an extended 
reporting period acceptable to the City may be provided.  The Contractor shall, on at least an annual 
basis, provide the City with a certificate of insurance as evidence of such insurance. 

 
G. Property Insurance 

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide 
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or 
equipment.  

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including 
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery, 
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall 
be written for a minimum limit of the sum total dollar amount of City contracts for social services. 

 
III.  Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must 

be provided. In the event that endorsements, which are the equivalent of the required coverage, are 
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be 
provided for the City’s review and approval.  

 
3. TERM OF CONTRACT: 

 
A. The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up 

to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing 
Officer or his designee. 

 



CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS 
 

Section 0400 Supplemental Purchasing Provisions  Page 4 of 5 

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the 
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing). 

 
C. Upon written notice to the Contractor from the City’s Purchasing Officer or his designee and 

acceptance of the Contractor, the term of this contract shall be extended on the same terms and 
conditions for an additional period as indicated in paragraph A above.  
 

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the 
Economic Price Adjustment provisions of this Contract. 

 
4. RECYCLED PRODUCTS: 

 
A. The City prefers that Offerors offer products that contain recycled materials. When a recycled product 

is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is 
recycled and must include a list of the recycled materials that are contained in the product. 

 
B. The recycled content of paper products offered to the City shall be in accordance with the Federal 

Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are 
available at http://www.epa.gov/cpg/ . 

 
5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services 

contracts). 
 

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities, 
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The 
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental 
agencies that have an interlocal agreement with the City.  
 

B. The City does not accept any responsibility or liability for the purchases by other governmental 
agencies through an interlocal cooperative agreement.   

 
7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout 

the world in and to the Deliverables. 
 

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to 
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor 
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and 
interest to specific inventions under such patentable subject matter to the City and to execute, 
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge, 
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City 
upon request by the City. 

 
B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that 

upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for 
the City and the City shall own all copyrights in and to such Deliverables, provided however, that 
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables 
arising by virtue of the City’s sole or joint authorship of such Deliverables. Should by operation of law, 
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City 
(and agrees to cause each of its employees providing services to the City hereunder to execute, 
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in 
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute, 
acknowledge and deliver and cause each of its employees providing services to the City hereunder to 
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by 
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may 
request. 

http://www.epa.gov/cpg/
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its 

employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments, 
and all other instruments which the City might reasonably deem necessary in order to apply for and 
obtain copyright protection, mask work registration, trademark registration and/or protection, letters 
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its 
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the 
Deliverables, The Contractor’s obligations to execute acknowledge, and deliver (or cause to be 
executed, acknowledged, and delivered) instruments or papers such as those described in this 
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such 
Deliverables. In the event the City should not seek to obtain copyright protection, mask work 
registration or patent protection for any of the Deliverables, but should arise to keep the same secret, 
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph 
above. 
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1. INTRODUCTION 
 

The overall objective for this competitive solicitation is to establish contracts with 
community-based organizations for services that promote self-sufficiency across the Life 
Continuum in an amount approximately $13,815,227 per 12-month period.  The contracted 
services shall target people who are residents of Austin and/or Travis County with gross 
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility 
requirement for services designed specifically for homeless individuals and families and 
services designed specifically for victims of sexual and domestic violence. 
 
To that end, the City of Austin (City) seeks applications in response to this Request for 
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in 
providing social services to children, youth, adults and families, and/or seniors and persons 
with disabilities with diverse needs along a self-sufficiency continuum. The City requests 
applications that address social services’ self-sufficiency goals across the Life Continuum. 
 
1.1  Self-sufficiency Goals: 
a. Safety Net/Infrastructure Services:  Ensure that no person is without such basic 

necessities as food, clothing, health, shelter, and behavioral health care, or 
constitutionally-guaranteed legal rights  

b. Transition Out of Poverty:  Ensure developmental, educational, employment and other 
special opportunities for disadvantaged persons to further self-reliance 

c. Problem Prevention:  Deter the growth of problem conditions at the individual and 
community level through education, preventive physical and behavioral health programs, 
crime prevention and other preventive programs 

d. Universal Support Services:  Provide family and societal support services in response to 
long-term issues such as poverty and new problems created by urbanization and 
technological advances. These include education, child care, counseling and assistance 
for the aging, youth, homeless, and unemployed, rehabilitation services and other support 
rehabilitation services 

e. Enrichment:  Encourage personal development and community enrichment through 
cultural and educational programs 

 
1.2  Life Continuum Categories: 
a. Early Childhood:  Represents the critical developmental period from birth through 5 

years old.  It provides the continuum of care (prevention, intervention, and treatment) that 
nurtures children to their optimal development in all domains:  physical, social, 
emotional, language, and intellectual.  Early childhood services support the evidence that 
children’s development is intertwined with their environments and relationships  at home, 
at school, and in the community, and with the adults in those environments including 
parents/families, caregivers, teachers, and service providers. 

b. Youth:  Focuses on the lives and needs of youth and adolescents, defined as individuals 
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and 
healthy development.  Through the participation of these programs, youth are given the 
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tools  to  successfully transition through the educational continuum to employment; 
experience physical and emotional well-being; understand learning and training 
opportunities; and experience positive growth for themselves and their community. 

c. Adults and Families:  Focuses on assisting adults and families with meeting theirs 
essential needs and improving or maintaining their quality of life by providing basic 
needs, housing and homeless services, behavioral health, workforce development and 
other social services. 

d. Seniors & Persons with Disabilities:  With a rapidly growing number of seniors, defined 
as individuals of 55 years of age or older, and a significant population of people with 
disabilities, including both physical and mental disabilities, services to these individuals 
are intended to help them maintain dignity, independent living, housing stability, and to 
assist with basic needs. 

 
Contracts entered into under this RFA are anticipated to be for an initial three-year period, 
beginning October 1, 2015, with three one-year renewal options for a total contract period 
not to exceed six (6) years.  All contracts awarded through this solicitation will require 
authorization of the Austin City Council. The City Council has directed that final contract 
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other 
community plans outlined in this solicitation. 

 
 
2. BACKGROUND 

 
A Focus on Self-Sufficiency Across the Life Continuum 
In preparation for this RFA, the City engaged a broad range of stakeholders in community 
conversations and consulted various local, state, and federal action plans and reports. These 
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such 
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless 
Services, and 5) Workforce Development. 

 
The following plans and reports identify significant needs in our community, gaps in 
services, and/or best practices for strategies that foster and support self-sufficiency for 
individuals and families.  This is a partial list of the documents used and does not include all 
applicable plans and reports. 

 
a. School Readiness Action Plan (May 2012), UnitedWay 
b. Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of 

Central Texas 
c. Travis County Community Impact Report (2012), Travis County HHS & VS 
d. Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors 
e. CAN Community Dashboard (2012, 2013), Community Advancement Network 
f. Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH 
g. Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services 
h. 10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition 
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i. American Community Survey (2012), U.S. Census Bureau – and the Travis County 
Snapshot from the 2012 American Community Survey, Travis County HHS & VS 

j. SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The 
Substance Abuse and Mental Health Services Administration 

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County 
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC 

l. Mayor’s Mental Health Task Force Final Report (2005),  Austin/Travis County 
Behavioral Health Planning Partnership 

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and 
Recommendations (2013), Mayor’s Task Force on Aging 

n. Imagine Austin (2012), City of Austin 
 

As the community’s social and economic environment continues to change, the City will 
invest in social services that focus on promoting and sustaining self-sufficiency for targeted 
individuals and families across the Life Continuum.  

 
 

 
3. PRINCIPAL OBJECTIVE & GOALS 
 

This RFA establishes an open and competitive process which encourages applications that 
are client-centered and employ evidence-based, research-based or promising practices that 
promote self-sufficiency across the Life Continuum.  This RFA requires the service 
strategy/strategies proposed be consistent with one or more of the goals outlined below: 
 
a. Early Childhood:  

1. READY FAMILIES GOALS:  Parents have a secure attachment to their infants and 
young children. Parents respond appropriately to their children’s cues. Families 
provide stimulating learning experiences for their children prior to school entry. 
Families are financially stable. 

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS:  Affordable, 
accessible early education services are available for all families. Available early 
education services are culturally relevant, healthful, engaging, rigorous, and are of 
sufficient quality to measurably impact school readiness outcomes. 

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH 
GOALS:  Children and family members are linked to preventative physical and 
mental health services and treatment as needed. Children with developmental delays 
are referred to appropriate services. 

4. READY CHILDREN GOALS:  Low-income Travis County children ages 0–5 are 
happy, healthy and prepared for school success. 

(School Readiness Action Plan) 
 

b. Youth: 
1. Children, youth and young adults: 
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i. Are physically healthy 
ii. Are physically safe 

iii. Respect diversity and demonstrate empathy and pro-social behaviors 
iv. Engage in community, school and/or extracurricular activities 
v. Are aware of, appreciate and demonstrate behaviors of personal and social 

responsibility 
vi. Have good mental health and are emotionally resilient 

vii. Avoid risky behaviors 
viii. Are academically successful 

ix. Have awareness and positive attitudes about adult careers 
x. Graduate from high school college- and/or career-ready and prepared for a Life of 

learning 
xi. Successfully complete post-secondary education or training 

xii. Are productive and equipped to reach financial self-sufficiency 
(Ready by 21) 
 

c. Adults and Families: 
1. Basic Needs:  Individuals and families have resources for the most fundamental 

aspects of daily living such as food, housing, utilities, safety and personal care.  
Basic needs services are often emergency or short-term services provided 
during/after a crisis or following a prolonged period of extremely limited resources.  
Typically these needs must be met before an individual or family has the capacity to 
transition out of poverty and into self-sufficiency. 

2. Homeless & Housing Services:  People at risk of becoming homeless, the situational 
homeless and the chronic homeless will be identified early and receive the assistance 
they need to maintain and receive appropriate housing (Ending Community 
Homeless Coalition - ECHO).  People experiencing homelessness have access to a 
safe and secure environment where they are offered a variety of services, including 
case management, safe sleep, mental/physical supports, and resource information to 
address a variety of needs.  Individuals and families who have experienced violence 
or abuse have access to trauma-informed emergency shelter, transitional and/or other 
housing and support services to stabilize, heal, and build self-sufficiency. 

3. Behavioral Health:  Austin/Travis County will be a community that promotes the 
mental and physical health of its residents and all persons of all cultures and all 
special populations will have access to prevention, intervention, treatment, and 
recovery support services of substance use disorders and mental illness (Behavioral 
Health Planning Partnership).  

4. Workforce Development:  Individuals are connected to jobs with good wages, 
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency.  In many cases, for individuals to successfully transition into sustained 
employment, basic adult education and language acquisition services are required in 
addition to certifications and skills based instruction.  Improve access to high quality 
adult education, including English as a Second Language, General Education 
Development, Adult Basic Education, computer literacy, financial literacy and health 
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of 
Central Texas).  Reduce disparities in education, employment and income 
(Workforce Solutions Strategic Plan, Overarching Goals).  
  

d. Seniors & Persons with Disabilities:   
1. Seniors: 

i. Provide a continuum of services and supports that help older adults “age in 
place/community” and avoid premature or unnecessary institutionalization 
(e.g., hospital, nursing homes, etc.) 

ii. Provide services that focus on the cognitive and mental/behavioral health of 
older adults such as late-life depression, anxiety, suicide prevention, substance 
abuse, and dementia. 

iii. Ensure access to meaningful opportunities for recreation and social 
engagement to avoid isolation, loneliness and depression. 

iv. Support family caregivers with services that promote their self-care, health and 
effectiveness (e.g., respite care, education, therapeutic counseling). 

v. Provide access to safe and affordable housing that allows older adults to age in 
place and have access to transportation options. 

(Mayor’s Task Force on Aging 2013) 
2. Persons with Disabilities: 

i. Provide a continuum of services and supports throughout the person’s Life to 
remain in community-based settings and avoid institutionalization (e.g., State 
Supported Living Center, prison, nursing homes, etc.). 

ii. Provide services and resources that support families and caregivers for the Life 
of the person with a disability (e.g., respite care, education, transitional 
services, etc.). 

iii. Provide access to affordable housing options that include accessible 
transportation opportunities to work, healthcare, shopping, education and play. 

iv. Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces. 

v. Ensure access to meaningful day activities for adults with disabilities to avoid 
isolation, depression, and victimization 

(Intellectual and Developmental Disabilities Coalition; “Community 
Integration for People with Disabilities: Key Principles.”) 

 
 
4. CONNECTION TO IMAGINE AUSTIN 

 
The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine 
Austin Comprehensive Plan vision statement and one or more of its core mission statements.   
 
The Imagine Austin Comprehensive Plan vision statement states:   
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where 
diversity and creativity are celebrated; where community needs and values are 

recognized; where leadership comes from its citizens, and where the necessities of life 
are affordable and accessible to all.” 

 
Imagine Austin’s core mission statements, as they relate to the City’s social service 
investments, are as follows: 
 
Austin is Livable:  All residents have a variety of urban, suburban, and semi-rural lifestyle 
choices with access to quality schools, libraries, parks and recreation, health and human 
services, and other outstanding public facilities and services. 

a. Austin’s diverse population is active and healthy, with access to locally-grown, 
nourishing foods and affordable healthcare 

 
Austin is Educated: Austin provides everyone with an equal opportunity for the highest 
quality of education that allows them to fully develop their potential. Networks of 
community partnerships support our schools and ensure that our children receive the 
resources and services they need to thrive and learn. 

a. Our school campuses provide safe and stable environments enabling future success 
b. Every child in Austin has the chance to engage with other cultures, communities, and 

languages, providing pathways for healthy development and the critical thinking 
skills students need as future citizens of Austin and the world. 

 
Austin is Prosperous:  Austin’s prosperity exists because of the overall health, vitality, and 
sustainability of the city as a whole — including the skills, hard work, and qualities of our 
citizens, the stewardship of our natural resources, and developing conditions that foster both 
local businesses and large institutions. 

a. Equitable opportunities are accessible to all through quality education, training, and 
good jobs 

 
Austin Values and Respects its People:  Austin is its people. Our city is home to engaged, 
compassionate, creative, and independent thinking people, where diversity is a source of 
strength, and where we have the opportunity to fully participate and fulfill our potential. 
People across all parts of the city and of ages and income levels live in safe, stable 
neighborhoods with a variety of affordable and accessible homes with access to healthy food, 
economic opportunity, healthcare, education, and transportation 
 
(http://assets.austintexas.gov///webiacpfullreduced.pdf).   
 

 
5. PROGRAM STRATEGIES & TARGET POPULATION 

 

http://assets.austintexas.gov/webiacpfullreduced.pdf
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The City is intentionally leaving program strategies and target population options open 
beyond the criteria listed in this section for the areas described above, allowing Applicants to 
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life 
Continuum in an effective and successful manner for the target population identified. 
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising 
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined 
in Section 3 of this RFA. 
 
The Applicant shall clearly identify the primary Life Continuum category addressed by their 
application.  Any additional Life Continuum category/categories being addressed shall also 
be identified.  Applicants may propose multiple strategies either within the same application 
or in separate applications as appropriate for their targeted population(s). 
 
Applicants shall clearly identify the target population(s) they plan to serve.  If applicable, 
Applicants shall describe how they will serve clients who have a criminal history. 
 
The services the City will purchase will include the following characteristics: 
 
a. Are client-centered with a holistic approach 
b. Serves high-risk clients living at or below 200% of poverty with significant and/or 

multiple barriers to self-sufficiency and stability 
c. Are Integrated with the community to improve access to supportive services 
d. Links client and services to other City-funded or City-operated services 
 
The Applicant shall also provide data to demonstrate the need for the strategy/strategies 
being proposed.  Data should include but is not limited to: 
a. Target Population demographic/Census data 
b. Target Population unmet need(s) 
c. Applicant’s trends in Target Population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing Target Population unmet need(s) (if applicable) 
 

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative 
with other service providers, Applicants shall indicate how the proposed strategies will be 
implemented to successfully reach individuals in multiple Life Continuum categories and/or 
how the proposed collaborative/cooperative will successfully work together to maximize 
service delivery to the target populations.  For the purposes of this RFA, the terms 
“collaborative” and “cooperative” are defined below: 

• Collaborative:  a consortium with a lead agency/fiscal agent and subcontractors 
• Cooperative:  a consortium with a lead agency working in partnership with one or 

more other agencies 
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Applicants may submit one or more applications as a primary contractor and may choose to 
participate as a subcontractor or partner in another application. 
 

6. OUTCOMES & OUTPUTS 
 
One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications.  Additional outcomes 
may also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable.  
 

1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or 

academic level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 

 
All applications shall also include the following high-level output.  Additional outputs may 
also be proposed which show the connection to primary and secondary Life Continuum 
category/categories, if applicable. 
 

1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract 

period  
 

 
7. ELIGIBILITY REQUIREMENTS 
 

The eligibility requirements for this RFA are outlined in Section 0620 – Client Eligibility 
Requirements.  The City requires all awarded agencies to maintain a complete and current 
record of client eligibility throughout the entire contract period (e.g. client file or electronic 
record) that includes documentation of the elements listed in Section 0620. 
 
Applicants may propose alternate eligibility criteria from the requirements in Section 0620 
for the proposed target population(s).  If applicable, Applicants shall clearly define the 
proposed alternate eligibility criteria. 
 
Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the 
proposed alternate eligibility criteria will be documented for the target population(s) 
identified in the application. 
 

 
 
8. FUNDING INFORMATION 
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a 

total three-year amount of $41,445,681 dependent upon Austin City Council approval.   
1. The following funding amounts are available for each Life Continuum category per 

12-month period: 
i. Early Childhood - $949,416 

ii. Youth - $1,961,339 
iii. Adults and Family - $7,327,622 
iv. Seniors and People with Disabilities - $813,804 
v. $2,763,045 is available to be awarded in any Life Continuum category 

b. Applicants shall apply for at least $50,000 per 12-month period. 
c. It is the City’s intent to provide initial three-year contract with three (3) one-year renewal 

options, for a total contract period not to exceed six (6) years. The initial three-year 
contract funding period will be October 1, 2015, through September 30, 2018. 

d. The City of Austin reserves the right to adjust the contract amount or scope of work over 
the contract period based on community needs, applicant’s ability to expend funds in a 
timely manner or any other factor.  When the City determines adjustments need to be 
made, the City will provide at least 90-day notice to the contractor. 

 
 
9. ELIGIBLE APPLICANTS 
 

a. Any nonprofit or governmental agency that can legally contract with the City (as verified 
by the City Purchasing Office).   

1. City policy does not permit entering into a contract with an entity that owes taxes to 
the City.   

2. The Applicant and its principals may not be currently suspended or debarred from 
doing business with the Federal Government, as indicated by the United States 
General Services Administration list of Parties Excluded from Federal Procurement 
and Non-Procurement Programs, the State of Texas, or the City of Austin. 

b. Applicants shall be able to meet the City’s insurance requirements for social service 
contractors.  See the insurance requirements in Section 0400 of the RFP.   

c. Applicant’s two most recent consecutive audit years: 
1. Shall reflect an unqualified and/or unmodified audit opinion 
2. Shall not reflect a “Going Concern Uncertainty” 
3. Shall not reflect financial management issues unless Applicant can provide 

evidence that necessary changes have been implemented. 
d. Applicant’s Board of Directors shall: 

1. Have specific terms delineated by a beginning and ending date 
2. Meet in person a minimum of three times per fiscal year 
3. Have a process to review program performance, approve budgets, review financial 

performance and approve audit reports. 
e. Within the last five years, the Applicant shall have a minimum of two years successful 

experience working with the proposed target populations and providing the proposed 
services to clients. 
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All Applicants must submit the following documents in a sealed envelope in the same 
package as their application: 
 
a. Completed Application Threshold Checklist (Section 0610) 
b. Current Board of Directors by-laws 
c. Approved Board of Directors minutes during the previous fiscal year reflecting the Board 

has a documented process that: 
a. reviews program performance  
b. approves budgets 
c. reviews financial performance 
d. approves audit reports 

d. Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no 
older than FY 2012) 

e. A complete set of audited financial statements which include the auditor’s opinion and 
any management letters, covering the two most recent consecutive audit years 
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APPLICATION SUBMISSION REQUIREMENTS 
 

The Applicant must submit its response in two SEPARATE sealed envelopes.  
 

ENVELOPE #1 – THRESHOLD REVIEW 
This sealed envelope must contain the following: 
 
1.   Application Threshold Checklist – Section 0610  
2.   Required Attachments 

 
The envelope should be labeled:  THRESHOLD REVIEW CHECKLIST 
       [NAME OF AGENCY] 
       [NAME OF PROPOSED PROGRAM] 

 
 

ENVELOPE #2 – APPLICATION DOCUMENTS 
This sealed envelope must contain the following: 
 

1 original and 6 CDs or flash drives each containing all the elements below: 
 

1. Executive Summary  
2. Application  
3. Attachments 

 
The envelope should be labeled:  APPLICATION DOCUMENTS 

      [NAME OF AGENCY] 
 

 
 

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES) 
WITH THE SOLICITATION NUMBER EAD0116 CLEARLY MARKED ON THE 
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.  
 
 

Executive Summary 
 
The Executive Summary cannot exceed two (2) pages using the Application Format 
guidelines listed below and must include: 

1. A brief description of the Applicant 



CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER:  EAD0116 

Section 0600 – Proposal Preparation Instruction & Evaluation Factors  Page 2 of 14 

 

 
2. A brief description of how the application will address the primary self-sufficiency goal 

and Life Continuum category identified   
 

3. A brief description of any additional self-sufficiency goals and/or Life Continuum 
categories addressed 

 
4. A brief description of the need of the target population(s) for the strategy/strategies 

being proposed 
 

5. A brief summary of the proposed program strategy/strategies 
 

6. The amount of funding requested 
 

7. A statement of the Applicant’s compliance with all applicable rules and regulations of 
Federal, State and Local governing entities is required.  The Applicant must state 
compliance with all terms of this Request for Application (RFA). 

 
Application Evaluation 

 

An application must address each item in Parts I, II, & III, outlined below, in order to be 
considered responsive to the goals of this RFA.  Part IV is optional and is not required in 
order for an application to be considered responsive to the goals of this RFA.  A total of 100 
points may be awarded to the application in Parts I, II, & III below with an additional 25 
bonus points available in Part IV for a potential of 125 total evaluation points.  The 
maximum score per section is noted at the beginning of each section.  All responses will be 
evaluated as to how the proposed program aligns with the goals of this RFA and whether 
each required response to the evaluation factors has been adequately addressed.  

 
Application Format 

 
The Applicant must use size 12 Times New Roman font.  An original Application must be 
printed double-spaced on single-sided 8½ x 11 inch plain white paper with 1” margins and no 
Page Scaling.  Do not submit booklets, pamphlets, or other bulky items.  Do not use covers, 
card stock, staples, binders, notebooks, or dividers with tabs.  Fasten the proposal with binder 
clips only. 
 
An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of 
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions 
or other required attachments outlined in the sections below.  An additional 5 (five) pages is 
allowed if an application responds to any or all of the items in Part IV of this RFA. 
 
The actual application itself should be organized and labeled using the following 
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informational sequence: 
 

Part I – Program Overview and Strategy                              Total points: 70 
 

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to identify the primary self-sufficiency goal and Life Continuum category the 
application addresses.  

 
1. Provide information on how the application meets the primary self-sufficiency goal and 

Life Continuum category. 
a. If additional self-sufficiency goals and Life Continuum categories are addressed, 

Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life 
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life 
Continuum category/categories the application addresses.  Applicant must also 
provide information on how the application meets the additional self-sufficiency 
goal(s) and/or Life Continuum category/categories in Part IV – Bonus Evaluation 
Points, Section A – Connection to Additional Self-Sufficiency Goal(s) and Life 
Continuum Category(ies). 

 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500 – Scope of Work:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Target Population(s) for the Goal(s) 

1. Describe the target population(s) that will be served and if this population is similar to or 
different from your current service population. 

a. If the target population(s) is similar to your current service population, please 
provide a description of your experience and success working with this population.   

b. If the target population(s) is different from your current service population, describe 
the modifications and new strategies you will implement to serve the new target 
population(s). 

 
2. Provide data and data source(s) to demonstrate the need of the target population(s) for the 

strategy/strategies being proposed.  Data should include but are not limited to: 
a. Target population demographic/Census data 
b. Quantified target population unmet need(s) 
c. Applicant’s trends in target population unmet need(s) 
d. Waiting list information (if applicable) 
e. Data from community databases, such as Homeless Management Information System, 

showing target population unmet need(s) (if applicable) 
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal 
history. 
 

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for 
the target population(s) identified in the application.  
a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria 

and provide justification about why the alternate eligibility criteria are appropriate for 
the proposed strategy/strategies.  Also describe how the alternate eligibility criteria 
will be documented for the target population(s) identified in the application. 

 
5. Describe how the agency will ensure all four of the following National Culturally and 

Linguistically Appropriate Services (CLAS) Standards in Health and Health Care 
(http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15) are in place to 
ensure cultural and language differences are not a barrier to services.       
a. Educate and train governance, leadership, and workforce in culturally and 

linguistically appropriate policies and practices on an ongoing basis. 
b. Offer language assistance to individuals who have limited English proficiency and/or 

other communication needs, at no cost to them, to facilitate timely access to all health 
care and services. 

c. Inform all individuals of the availability of language assistance services clearly and in 
their preferred language, verbally and in writing. 

d. Ensure the competence of individuals providing language assistance, recognizing that 
the use of untrained individuals and/or minors as interpreters should be avoided. 

 
Agencies are encouraged to implement all 15 CLAS Standards listed on the website 
identified above. 

 
C. Program Strategy to Accomplish the Goals 

1. Describe the program strategy/strategies.  
 

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or 
promising practices.  Explain the rationale behind the program design. Include which level 
of evidence the program model falls in, according to the Section 0635 - Defining Evidence 
Guideline, and how this design meets the specific needs of the target population(s) 
identified in the application.  

a. If the program falls in the category of evidence-based or research-based, provide a 
description of evidence used, including source(s), and method for ensuring program 
model fidelity. Provide a logic model for innovative approaches.  

b. If the program falls into the category of “promising practice,” include (a) a logic 
model as an attachment to the application and (b) a brief plan for evaluation. 

 
3. Describe how the program strategy/strategies align with one or more of the goals outlined 

in Section 0500 – Scope of Work:  Section 3 – Principal Objective and Goals. 

http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15
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4. Describe how the program strategy/strategies correspond to the Imagine Austin 

Comprehensive Plan vision statement and one or more of its core mission statements 
(Section 0500 – Scope of Work:  Section 4 – Connection to Imagine Austin). 
 

5. Describe any barriers and challenges the target population(s) may encounter accessing 
services and how these barriers and challenges will be mitigated. 
 

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories 
and/or are collaborative/cooperative with other service providers, describe how the 
proposed strategies will be implemented to successfully reach individuals in multiple Life 
Continuum categories and/or how the proposed collaborative/cooperative will successfully 
work together to maximize service delivery to the target populations.   

 
7. Describe any barriers and challenges you may encounter implementing the proposed 

strategy/strategies and how you will overcome them. 
 

8. Describe any subcontractor partnerships funded under this application and informal 
relationships with service providers not funded under this application. Describe how they 
are necessary and/or appropriate for the strategy/strategies proposed. 
 

9. Describe the project activities. 
 

10. For Applicants proposing homelessness prevention and/or homeless intervention services:  
Applicants will be required to adhere with the City of Austin Health and Human Services 
Department Homeless Housing Habitability Standards.  Describe how your organization 
will comply with the requirements outlined in Section 0625 – Homeless Housing 
Habitability Standards. 

 
 

D. Performance Measures – Impact on the Goals 
Applicants must use Section 0640 – Program Performance Measures and Goals to indicate their 
specific Output and Outcome Measures. 
 
1. Describe how the Applicant will calculate the required and any other proposed outputs and 

outcomes. 
 

Output Measures 
All applications must include the following high-level outputs:  
 
1. Number of unduplicated clients served per 12-month contract period 
2. Number of unduplicated clients served during the initial 36-month contract period  
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Additional outputs may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 
 
Outcome Measures 
All applications must include one or more of the following high-level outcomes 
designed to demonstrate progress toward self-sufficiency through the Life Continuum:   

 
1. Percent of households that maintain housing or transition into housing 
2. Percent of individuals who maintain or increase income 
3. Percent of individuals who make progress toward treatment plan goals 
4. Percent of children and youth who progress to the next developmental or academic 

level 
5. Percent of individuals who demonstrate improved life skills and/or knowledge 
 
Additional outcomes may also be proposed which show the connection to primary and 
secondary Life Continuum category/categories, if applicable. 

 
E. Service Coordination 

1. Describe how the Applicant coordinates their services with services being provided by 
other agencies relevant to the proposed strategy/strategies in order to minimize duplication 
and maximize client access to services. 

 
2. Describe how the Applicant coordinates with other agencies (i.e. to refer and receive 

clients, to provide comprehensive services, etc.).   If you are not currently coordinating 
with other agencies, what is your plan for establishing coordination? 

 
3. If applicable, attach any program Memoranda of Understanding (MOU) and explain how 

this arrangement improves service delivery to clients. 
 
4. Describe how clients will be connected to mainstream resources/public benefits 

(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families, 
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize 
self-sufficiency. 
 

5. Describe any additional services, not included in this application, which will be provided to 
the target population and how they will access those services initially and over time. 

 
6. For Applicants proposing homelessness prevention and/or homeless intervention services:  

Describe how your organization has participated in planning for the Coordinated 
Assessment initiative (http://austinecho.org/the-solution/coordinated-assessment/ and 
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf) 
and how your organization will coordinate and collaborate with this community initiative 

http://austinecho.org/the-solution/coordinated-assessment/
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf
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throughout the funding period. 
 

 
F. Community Planning Activities 

1. Describe Applicant’s involvement in community planning activities that are specific to the 
services proposed in this application. 
 

2. Describe Applicant’s involvement in any other relevant community planning activities. 
 

 
G. Overall Evaluation Factors Regarding Applicant 

1. Describe the Applicant’s experience within the last five (5) years managing relevant local, 
state, and/or federal contracts and include the contact information of the funder for the 
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.   

a. The Applicant must describe any relevant City of Austin Health and Human 
Services Department funding received within the last five (5) years. 
 

Attach all monitoring reports received within the previous 24 months of administering the 
relevant City of Austin Health and Human Services Department, other local, state, and/or 
federal contracts. 
 

2. Describe experience within the last five (5) years working with the target populations 
proposed in this Application. 
 

3. Describe experience within the last five (5) years providing services identical and/or 
similar to those proposed in this application. 

 

 
H. Data Management and Program Evaluation 

1. Describe past successes and challenges with data management and reporting, including past 
experience utilizing an electronic data system.  

 
2. Describe how data are used for identifying problems in strategies, service delivery and 

expenditures, steps to determine corrective actions, and how the Applicant will ensure 
corrective actions will be effective.  

 
3. If applicable, describe the process used to collect data from collaborations/cooperatives in a 

timely manner. 
 

4. For Applicants proposing homelessness prevention and/or homeless intervention services:  
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Applicant will be required to utilize the Local Homeless Management Information System 
(HMIS) to track and report client information for individuals who are at risk of 
homelessness or who are homeless.  Please explain how your organization will comply 
with the requirements outlined in Section 0630 – Homeless Management Information 
System (HMIS) Reporting Requirements. 

 
 

I. Staffing Plan  
1. Describe the overall staffing plan to accomplish activities including project leadership and 

reporting responsibilities.  Provide justification which indicates the staffing plan is 
appropriate for the proposed strategy/strategies.  
 

2. Using Section 0645 – Program Staff Positions and Time, list the project staff by title and 
the percentage of each position’s time to be spent on the program. 
 

3. Attach resumes or position descriptions for key staff to perform the described services 
and/or activities. 

 
 

Part II – Cost Effectiveness        Total points: 20 
 

Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum 
of $150,000 for the initial 36-month period) and provide the following information to describe 
the budget necessary to accomplish the proposed strategy/strategies. 
 
The application will be evaluated on how well it addresses all of the following: 
 

A. Budget  
1. A summary description of the budget justification for the program strategy/strategies is 

required. 
 

a. Applicants must use Section 0650 – Program Budget and Narrative to provide the 
required budget information.  All expenses should be identifiable, reasonable, and 
necessary.   

 
b. All subcontractors in this application who will receive City funds must be included 

in the program budget and the Applicant shall provide separate details for each 
subcontractor in the Program Subcontractors form located in Section 0650 – 
Program Budget and Narrative, page 3. 

 
2. Describe the Applicant’s fundraising and administrative percentage, calculated from its 

most recent Form 990. To do so, add the amount in Part IX (Statement of Functional 
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line 
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of 
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other 
methods may be used to calculate this percentage.  

 
For organizations that filed the short form (IRS Form 990EZ), utilize the long form 
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions 
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and 
administrative percentage calculation.  Your organization is not required to complete 
and resubmit the entire long form to the IRS, but must determine the calculation from 
the long form (IRS Form 990) parts identified above. 

 

 
B. Cost per Client  

1. Describe the average cost per City client served.  In the description, detail the calculation 
used to derive the average cost.  

 
2. If applicable, describe the average cost per client served from all funding sources.  In the 

description, detail the calculation used to derive the average cost. 
 

3. Describe the average cost per client achieving each of the performance measures proposed.  
In the description, detail the calculation used to derive the average cost. 
 

4. Provide justification which indicates the proposed cost is appropriate for the proposed 
strategy/strategies. 
 

5. Describe the return on investment/social impact the proposed strategy/strategies will make. 
 
 

C. Program Funding Summary  
1. Using Section 0655 – Program Funding Summary, provide an overview of all funding 

sources the Applicant will use for the proposed project.  
 

Part III – Local Business Presence       Total points: 10 
 
Local Business Presence:  The City seeks opportunities for businesses in the Austin Corporate 
City Limits to participate on City contracts.  A firm (Offeror or Subcontractor) is considered to 
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits, 
or has a branch office located in the Austin Corporate City Limits in operation for the last five 
(5) years.  The City defines headquarters as the administrative center where most of the 

http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/i990.pdf
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important functions and full responsibility for managing and coordinating the business activities 
of the firm are located. The City defines branch office as a smaller, remotely located office that 
is separate from a firm’s headquarters that offers the services requested and required under this 
solicitation. Points will be awarded through a combination of the Offeror’s Local Business 
Presence and/or the Local Business Presence of their subcontractors. 
 

1. Using Section 0605 – Local Business Presence Identification Form provide the 
information requested regarding the Applicant and Subcontractor(s), if applicable. 

 

Team’s Local Business Presence Points Awarded 

Local business presence of  90% to 100% 10 

Local business presence of 75% to 89% 8 

Local business presence of 50% to 74% 6 

Local business presence of 25% to 49% 4 

Local presence of between 1 and 24% 2 

No local presence 0 

 

Part IV – Bonus Evaluation Points       Total points: 25 
 

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum 
Category(ies) 
Maximum 10 points 
 
A maximum of 10 points will be awarded for Applicants who successfully propose a 
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s) 
and/or Life Continuum category/categories.  Applicants will be awarded up to the point values 
indicated below: 
 

• Collaboration: 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the proposed collaborative will work together to maximize service delivery to 
the target populations or  

 
o A maximum of 10 points will be awarded for Applicants who successfully 

demonstrate how the proposed collaborative will work together to maximize service 
delivery to the target populations and successfully demonstrate how the application 
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum 
category/categories.   

OR 

• Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies): 
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate 

how the application meets additional Self-Sufficiency Goal(s) or  
 

o A maximum of 10 points will be awarded for Applicants who successfully 
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life 
Continuum category/categories.   

 
Applicants must use Section 0615 – Connection to Self-Sufficiency Goals and Life Continuum 
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum 
category/categories their application addresses.  
 
1. If applicable, describe how the proposed collaborative will successfully work together to 

maximize service delivery to the target population(s). 
 
2. If applicable, provide information on how the application meets the additional self-

sufficiency goal(s) and/or Life Continuum category/categories. 
 
For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, 
see Section 0500:  Section 1 – Introduction, 1.1 & 1.2. 

 
 
B. Leveraging 

5 points 
For purposes of this solicitation, “leveraging” is specifically defined as follows.   

 
• Leveraged funding is a situation where City funding for the proposed program is required 

by a third-party funder in order to retain the existing third-party program funding and/or 
obtain new third-party funding.  Applicant must either:  

o currently receive third party funding that will no longer be received by the 
Applicant if it does not receive City funding for the program, or  

o Applicant has received a notice of funding award from a third-party funder that is 
contingent upon receiving City funding for the proposed program. 

In other words, leveraged funding is current and/or committed third-party funding that 
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for 
the proposed program through this City solicitation. 
 

• Leveraged funding must be direct funding for the program proposed by the Applicant and 
not funding for Applicant’s other programs or solely for Applicant’s general operations. 
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The following types of funding/donations ARE NOT considered “leveraging” under this 
solicitation and may not be included for consideration: 
 

• Funding from non-City sources that does not specifically require City funding to be 
awarded to the Applicant for the proposed program. 

• Funding and funding opportunities that are anticipated but for which the Applicant has 
not received a notice of funding/award.  

• Any type of in-kind, non-cash revenue such as time, expertise, or commodities. 
• Anticipated “Return on Investment” benefits for the Applicant or for the community as a 

whole. 
 
For each leverage opportunity, provide the following information: 
 
1. Identify the third party which requires that the Applicant receive City funding for the 

program in order to be awarded the third-party funds. 
 

2. Provide the name of the grant, award, or program under which the third-party funds 
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of 
third-party funding contingent upon receiving City funding under this solicitation. 

 
3. Specify the date(s) during which the third party requires that the Applicant to receive City 

funding in order to be awarded the third-party funds. 
 

4. Describe the quantified impact on the proposed program if the Applicant does not receive 
City funding under this solicitation. 

 
5. Provide contract or other documentation that confirms the requirement of City funding in 

order to receive the third-party funding as an attachment to the application. 
 
 
C. Healthy Service Environment 

Maximum 10 points 
A maximum of 10 points will be awarded for Applicants who create a healthy service 
environment for their clients, visitors, and staff.  Applicants will be awarded the point values 
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all 
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all 
four (4) policies described below. 
 

• Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes 
tobacco-free living.  A tobacco-free campus policy states: 
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o Use of tobacco products of any kind are not permitted on any property owned, 
leased, or rented by the organization (indoors and outdoors). This also includes 
parking areas and company cars. The policy applies to all employees, 
subcontractors, temporary workers and visitors. 

 
• Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports 

breastfeeding by employees and maintains a written worksite lactation support policy that 
is regularly communicated to employees. The policy includes: 

o employer provides work schedule flexibility, including scheduling breaks and 
work patterns to provide time for expression of milk; 

o the provision of accessible locations allowing privacy; 
o access nearby to a clean, safe water source and a sink for washing hands and 

rinsing out any needed breast-pumping equipment; and 
o access to hygienic storage alternatives in the workplace for the mother’s breast 

milk (may include the allowance of personal coolers onsite). 
 

• Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee 
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living, 
and the mental health of employees. The initiative encompasses healthy changes to the 
physical worksite environment as well as formal, written health promotion policies, 
programs or benefits impacting all employees. The initiative is promoted through 
educational and issue awareness efforts by the Applicant, signage and a supportive 
company culture, championed by leadership. 

 
• Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe 

environment for working and conducting business. The Applicant will not tolerate or 
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure 
to provide guidance for identifying and reporting threats and workplace violence. 

 

1. If applicable, describe how the Applicant has implemented one or more of the Healthy 
Service Environment policies outlined above.  Include the approved and signed 
policy/policies as an attachment to the application. 

 
2. If applicable, describe how the Applicant plans to implement one or more of the Healthy 

Service Environment policies outlined above.  Include the key personnel, by position name 
only, responsible for ensuring implementation.  Also, describe any technical assistance 
which will be provided to assist the Applicant to implement the selected policy/policies. 

 
Technical assistance is available from the City of Austin Health and Human Services 
Department Chronic Disease Prevention and Control Program to assist Applicants in planning 
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and 
Employee Wellness Initiative.  They can be contacted at 512-972-6760.   
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Additional Information: 

 
Proposal Acceptance Period:  All applications shall be valid until award, negotiation, and 
execution of contracts as directed by Austin City Council.   

 
Proprietary Information:  All material submitted to the City becomes public property and 
is subject to the Texas Open Records Act upon receipt.  If a Proposer does not desire 
proprietary information in the proposal to be disclosed, each page must be identified and 
marked proprietary at time of submittal.  The City will, to the extent allowed by law, 
endeavor to protect such information from disclosure.  The final decision as to what 
information must be disclosed, however, lies with the Texas Attorney General.  Failure to 
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request. 

 
Authorized Negotiator:  Include name, address, and telephone number of person in your 
organization authorized to negotiate Contract terms and render binding decisions on Contract 
matters. 

 
Exceptions: Please be advised that exceptions to any portion of the Solicitation may 
jeopardize acceptance of the application. 

 
Application Preparation Costs:  All costs directly or indirectly related to preparation of a 
response to the RFA or any oral presentation required to supplement and/or clarify an 
application which may be required by the City shall be the sole responsibility of the 
Applicant. 



Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered 
in the Austin Corporate City Limits, or has a branch office located In the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the important functions and full responsibility for managing and coordinating the business activities of the finn 
are located. The City defines branch office as a smaller, remotely located office that is separate from a firm's 
headquarters that offers the services requested and required under this solicitation. 

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE. 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBENv'BE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 

*USE ADDITIONAL PAGES AS NECESSARY'" 

OFFEROR: 

Name of Local Firm (h drf if )( ' 
Physical Address ){IX' r ~~ st ' I 1\ t.~ '.f il l 

-- (57'-) I ' . I .I e. J I I. ,, 
Is Firm located in the 
Corporate City Limits? (circle , --· 
one) Yes ) No 

In business at this location for ~ 

past5 yrs? Yes /. .... __ No -Location Type: j Headquarters K!e_0 1 No 1 Branch ~~ 1 No 

SUBCONTRACTOR(S): 

Name of Local Firm .f:i+fh/1 A Cu1re 
Physical Address '-5 '~) 'iJi,r} h 1·n !/-5 Au--,h,1 !i¥· 7f;·oa .. 
Is Firm located in the 

~ 
~ 

Corporate City Limits? (circle 
§ one) No 

In business at this location for .~ 

past5 yrs? ~ No 
~ 

Location Type: Headquarters I(Ye0 j No 1 Branch~ 1 No 

SUBCONTRACTOR($): 

Name of Local Firm 

Physical Address 

Is Firm located in the 
Corporate City Limits? (circle 
one) Yes No 

In business at this location for 
past 5 yrs? Yes No 

Location Type: Headquarters -, Yes 1 No 1 Branch 1 Yes [No 

Solicitation No. RFP EAD0116 
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Child Inc has Been an Integral Part of our Community for over Forty Years. 
Every Child Deserves a Head Start 

EXECUTIVE SUMMARY 

As a registered 501(c)3 organization, Child Inc – Head Start Grantee, provides early, continuous, 

intensive, and comprehensive child development and family support services to low-income 

families with children from birth to age five in Austin and Travis County.  Established in 1972, 

Child Inc serves approximately 2,000 families on an annual basis, promoting school readiness by 

enhancing the social and cognitive development of children through the provision of educational, 

health, dental, nutritional, social and other comprehensive inclusionary services.   Services are 

provided in 13 stand-alone centers, in collaborative classrooms (4 year olds) within Travis 

County school districts as well as through home-based visitation.  

Child Inc is a current recipient of both City of Austin CDBG and Social Services funding.  We 

are requesting continued City funding in the amount of $575,000 to address self-sufficiency 

goals primarily listed under Universal Support Services that include Education and Child Care 

within the Early Childhood Life Continuum as well as a Transition out of Poverty.  This will 

provide access to Head Start Services for low income working parents. 

Throughout this proposal, the evaluator will note the reference to Head Start services.  Head 

Start is a national high quality early childhood development program utilizing research based 

curriculums, methodologies, and evaluation tools.   Grantees also implement continuous process 

improvements based on the specific needs within their communities’ serviced.     

Head Start funding will leverage this funding request enabling Child Inc to provide a 

continuation of service delivery to income-eligible working parents by supporting after school 

and summer care for their preschool children. The full day (7:30-5:30) summer program will 

provide both care and educational enrichment to help eliminate the educational fade-out that 

affects children who are out of school for long periods of time and ensures young children are 
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Child Inc has Been an Integral Part of our Community for over Forty Years. 
Every Child Deserves a Head Start 

ready for kindergarten at the start of the new school year - a particularly crucial problem for low-

income children.  With City support, we have established a cost effective partnership with 

Extend a Care to provide after school services to Child Inc families in Child Inc centers who 

qualify for Child Care Subsidy (CCS) support from WorkSource.   By leveraging financial 

support from multiple sources, Child Inc can provide after school and summer enrichment 

services to children of working parents both efficiently and effectively. After school care utilizes 

support from Child Inc, Extend a Care and WorkSource to the degree that the estimated City 

share is only $3.74 per child per day. The summer program utilizes Child Inc fixed year round 

funding that covers all overhead and most other expenses other than direct expenses for children 

in care. The City share for full-day high quality developmental programming is estimated at 

$39.58 per child per day; less than $4 per hour. 

Our most recent needs assessment indicates that there are 27,086 children below age 5 in Travis 

County at or below 130% of poverty. Of these, 14,336 receive no formal early education from 

any source.   There are very few quality care alternatives for the working poor in Austin.  The 

adverse impact to the over 450 families losing quality care lowers the likelihood that parents can 

sustain employment. Parents lacking quality care may go into debt, return to government 

assistance, choose lower-quality and less stable child care, lose time from work, or be forced to 

choose between paying for child care and paying for rent or clothes.i 

Child Inc agrees to comply with all applicable rules and regulations of Federal, State and Local 

governing entities and to comply with all terms of the Request for Application. 

Child Inc is in compliance with all applicable rules and regulations of Federal, State and Local 

governing entities as well as compliance with the requirements within this RFA. 

                                                           
i See studies summarized in Hannah Matthews, Child Care Assistance Helps Families Work: A Review of the Effects of Subsidy Receipt on Employment (Washington: 
Center for Law and Social Policy, 2006). 



AGR.EEMl~NT 
BETWEitX 

A(;STFN fN~)EP£1'-sl])JF.NT SCHOOL DISTRICT 
AND 

CHILlliNC. 

THIS AGREEMLNT is mad~ and i!ntercd into this 16!.1 day of June, 2013 by and 
between th!! AU~Tl~ ISD (soml!tim~s call~d ''Di~trict") and Child, Y.nc. (sometimes 
called "HEAD S1 ART''). 

WHEREAS, CHilD INC is a not-for-profit corporation organized and 
incorporatoo purstmnt to the provisions of th;.; 1 ~xas Non-Profit Business Corporation Act; 
and 

WHEREAS, AUSTIN ISD is .m independ~nt school district and organized and 
established pursuant to the Texas Education Code; and 

\l.'HEREAS, CHTI.J) Il'<C provides service~ pursuant to 42 U.S.C. 9801 et. s£Q.,. as 
amto!nded, entitled the Head Start Act, for eligible clit:nts who reside within the Tra\-;s 
Coum:y; and 

WHEREAS, AUS fiN I~D operates and provirles preschool "public" 
educc.tional program for eligible students v.ho arc age 4 on or before September I of the 
year they are enrolled in the program and ar~ not age 5 at the time of ~nrollmcr.t; and 

WHEREAS, A V S TIN ISD desiNS to make availanle to its eligible "Pre-K" 
4·year-old students a full day educational program and dual enrollment opportuniti~s; and 

WHEREAS, the Board of Trustees of the A USTlN Independent School District 
finds that it is in the public intt!r<::St and fosters a legitimate educational purpose, goal or 
function of the school district that AUSTf.l\ ISD provide facHities and make availabl..: certain 
educational setv.ccs for eligible tbur-ycar·old children v.ho rc:sidc in the AU~tlN ISD and 
are in need of such services ir. order to l!nhance thdr opportunities for success 
m the AUSTIN Ind0pendcnt St:hool Di~trict; and 

WHEREAS, AUST.lN ISO and CHUD INC. desire to enter into a cooperative 
agrecme>nt tor the educational bendit of eligible four-year-old children wh0 reside in 
the AUSTil\ ISD. 

NOW, THERfFO.RR. for and in considt'ration of the mutual prorrJscs, covenants 
terms nnd conditions expressed herdn. AUSTIN ISD and CfllLD NC. make and enter 
into the folfowing agreement: 



AGREE~lENT 

BETWEE~~ 
AUSTIN INDEPEND~:NT S.CHOOL DISTRICT 

AND 
ClnLD, iNC. 

I. 
I!EJ41NIT10~S 

1.01 Public La\\ IIO-J34-, which amended 4~ l'SC. §1758, expanded automatic eligibility for tho 

NSLP to includ~ aH children who meet any eligibility crit~ria for Head Start .. not only those 

who meet the low-income eligibility cr:teria for J-J~ Start. The TEC, §5.001(4), defwcs 

lf'ducationally di.vadvantaged as "eligibll! to pa..-"ticipatc in the natioual frt:.: or rc-ducoo-pricv 

lunch program.'' Consequently, all child1cn who are e]jgible for Head Start are eligible for free 

prekindergarten, based on their eligibility for the KSLP. "Students": Means those stl!dents 

enrolllld jn and admitted to AUSTIN fSD's P r c- K.. program who are in 

attendance or.. a full-time basis in the school's "Pre-K" program who meet th~ followiJ1g 

eligibility cr!teria 

(a) The stud(;nt must be four y~ars old on, or before September 1 of the currc.nt 
school year; 

(b) All hom.e:css children as th<!t term is defined in the 11.!xas Education Code; or 

(c) Children who qualify for b~nefits und\.lr t!JI.! FcJcral free or rcducoo lunch 
program: or 

(d) Children who are digibl~ limited l:!nguag~ proficient siudents; or 

(e) Children who arc currently or formerly in a foster care system; or 

(f) Children of a mcmbl.!r of the 'C'nited States Armed Forces; and/or 

(g) Children of families v;ho fail within thl.! F!.!deral Pon:rty Guidelines (a 10% 

above is acceptable); or 

(h) Childr~,;n of families rl.!ceiviny Pubiic Assistance in the form of SSI, T ANF 

Benefits-Cash or ~oncash. 

1.02 "Educational Servic\!5'': Means those Sl.!rvices described in the Hc<id Start 
Act/Improving School R~.!~dini.!Ss Act of 2007 applicable to eligible aGe four (4) 
~tudents as hetl.!in defined or required by tbt: Act to be provjded by AUSTl.l\'" ISD as 
collaborator with HEAD START. 

1.03 "Facilities": at a minimum of thirty-one (31) cle.ssrooms, divided among eight (8) 
carnpu~es, Lucy Read, Uphaus, Dobie, Widen, Winn, ReiiJy, Oak Springs. and 
Da\\<son, with the right to com~,; and go to the above mentioned facilities 
necessary tCI the intended use of a minimum thirty-one (31) classrooms ac; they may 
be approved and scheduled t-ty the AISD Early Childhood Childcare Liaison. 



1.04 "The Head Start Act": means 42 U.S.C. 9831 ~t. seq., as amended, (the "Head Start 
Act") and 45 CFR Part 9831 ot seq., v.here applicable to this Agreement. 

1.05 General Defmitions: l.:nlcss federal Jaw or federal regulations or context otherwh;e 
requires1 all other terms shall have the meanings prescribed for them in the Texas 
Education Code or policies adopted by th~ Board of Trustees of AUSTD\ ISO. 

J .06 Ust: of T~rms: All terms defined in this ,~-\rticle or othcrwil'e in this Agreement may 
be used in the singular or plural as may appear appropriak 

1.07 Family-EligibiHty Regulations, famBy means all persons living in the same household 
who are: (1) SupportcJ by the income of the parent(s) of g~.~ardian(s) of the student 
enrolling or participating in the program and {2) related to th~ parcnt(s) or guardian(s) by 
blood, marriage or adoption. 

1.08 "Teaching Assistant" refers to the lSD l!mpioyed paraprofessional teaching !>taff 
who assist the certified Teachers in the classroom. 

1.09 ''T~aching- Staff' refers to I~D ~mploycd certifi~d tt;achers and teaching assi.:.1ants who 
sta:ffthc dual enrolled classrooms. 

1.10 Child Inc. lunch monitor refers to a Child Inc. employed staff who \\ill eat ]unch with ~ 
Ji£:ad Start class to maintain ilie 10:1 ratio. This person will assist in th~ classroom during 
the Portage asses~men! at the b~ginning, middle, and (;nd ofthc year. 

l .11 "Pr~-K classrooms" for the purpose of this agreement refe~ to AUST.!N ISO 
classrooms administrat~d by AUSTIN JSD committed to following the Performance 
Standards of the Head Start Act that pertain to education and rec~iving 
:suppon and a~si~tance from hEAD START in order to be in complianc~ with tht: 
other areas of the Perforrrumcc Standards which define the scope of services 
necessary to support children's dc\·elopmeut and school readiness. Studl.!nts in th~e 
dassroom& shall be considered '·dual-enrolled" in both the TbA sanctioned Prc-K 
and the federal Head S'tart program. 



AGIU~EMENT 
.3£'fWE~;K 

AUSTIN l:WEPEI\'DENT SCHOOL DJ'S1'R1CT 
A~l> 

CHILD, INC. 

It 
SP.F.C~F!C OBLIGA. TIO)iS lL~D ?ROCJ..:.Ol.JH!i;S 

2.01 Specific Obligations of Austin IS[>_~ 

(a) l>rovidc IlliAD S1ART the use of office !.pace when possihle for 
support staff during the term of thi.') Agrt.}ement from 7:30 o'clock a.m. to 
4 o'clock p.m. on AWUlN lSD dcsi~;11ated school days. 

(b) The facilities provided -;hall mc.et the Head Start Perfonnanc~ Standards Part 
1309 - Facilit!cs as required by th~ Head Start Act. 

(c) To maintain the Facilities as required by the Head Stlri' Act. 

(d) Provide at least thirty-one (31) teacher~ with professional certification that 
meets the qualifications of the AUSllN ISO pursuant to its Offtcial 
Board Policies. 

(e) Provide at least thirty-six (36) waching ass~stants that meet Head Start 
educational qualifications per the HeaJ Start Act and pursuar.t to AUSTI)I lSD 
Roard Policy. 

(f) Provide breakfast anclfor lunch for digH>lc students. All meals and snacks muc;t 
be served eith"'r family styli! or cafeteria style. Regardless of which style, the 
teaching assistant shall sit and participate in the lunch meal with the children. 

(g) Supervise and evaluatt! the assigned teachers and teaching assistants pursuant to 
AUSTIN ISO policies and procedures. 

(h) Be responsible under the Head Start Act for providing Educational c;;~n·ic~s to 
a ma.-..imum of 620 eligible studt.:nts jn accordan~ with the Head Start 
Performance Standards with such assistant\; as nec\lssary from HEAD START. 



AGRl'~EME.NT 

BETWEE~ 

AUST'f:" lNIH~P1ENDBNT SCHOOL 'DISTRICT 
k~D 

CIIrLO, .U~C. 

(i) To use its best c:fforts to provide bus tran!sportation for scheduling field trips in 
conni.:ction -with the Pre-K clas!>rooms. 

(j) District wiil provide, at a minimum, Pr..:--K classroom, restrooms, and 
designated playground space at each school location. Such space shall be 
considered as i-n-kinc.i and counted towards HEAD START's non-federal match 
requirements. The in-kind rate may be set annual!) by AGSTlN ISD and 
reviewed by both parties not less than annually for accuracy, 
appropriateness, and compliance with 45 CJ;R 74.23 (h) (3) or Child Inc., at its 
own exp~ID.Sc, may have an independent appraisal of the thlr market rental 
value conducted. 

(k) DiS1rict. shall supply Child h1c. with invoice'i and all other required 
a_!)provt:d docl.!mcntation necessary for reimbursement <'f expensC'.:. within 
forty-five (45 days) from the last day ofthe month in which they occUJ"t'Cd. 

(l) The District agrees that C'hiid Inc. , the grant av.arding agency Administration for 
Children and Families (ACF), an operating division of the U.S. Department of 
Health and Human ·Services (HHS), the Comptroller General of the Unhed 
Stat\!:., or any of their dul) authorized r~.:prescntatives of tM United States 
government shall have access to an;y books. documents, papers, and !\,--cords 
of the Contr&ctor that arc directly pertincm to a specific program (Head Start) 
for the purpose of ma!Gag :ludits, e~-.aminations, excerpts and transcripts. 
Records shall be maintained for at J~t three years from the t~nation date of the 
agrecmtmt. 

2.02 Specific Obligations of CHILD lliC.: 

(a) As a Grantee, Child Jnc. is responsible to the \J.S. Depar!m\!nt of Health and 
Human Sl!rvices to comply with the Head Start Act that authorize the Head Start 
Progratr. Performance Standards. 

(b) Provide appropriate staff as needed to fully comply with the Head Start 
Pcrformancl! Standards. Child Inc. content specialist staff will visit campuses on 
a regular schedule to check that H~<!d Start Perform.mcc Standards federal, stat\! 
and local regulations are met. 

(c) Child Inc. wiJI hire Lunch Monitors who will eat lunch with each Head Start class 
and Teaching Assistant. to maintain th~ 1 0:1 rntio during the m~.:als. This monitor 
will assist in ti1e Head Start classroom for 3 hour~ a day, for a w~.:ek, at the 
beginning. middl~.:, and end of the year., during the administration of the Portag~ 
Assessment. 



A.GRE.EhillNT 
BETWEE-N 

AUSTI~ 1~"'DEl,ENDJt~N'r SCHOOL Dl!STRIC'.f 
AND 

CIHI!,U, INC. 

(d) Head Start Disabilities Co0rdinator and Disabilities Resource Teacher will 
collaborate and monitor enrollment of children w1th disabilities as wdl a& 
services to which they are entitled under the Head Start Program 
Pcrformanc.:. Standards at 45 Cf R part 1304 for SI"Xial 
services/education hy: 

Attl.!nding ARDilEP meeting when :;chedulcd for children identified 
for special c.::ducation; visit with the teachers periodically upon 
notification of the Principal 
C'.omph:te appropriate databas~ documentation on childrl.!n enrolled 
for special education/services. 

· I Provide th~ Early Childhood Departm.:nt with monthly do~:umcntation 
of any visits/ ARPS attended. 

(e) Head Start ~ental Health Professional providl!s n;:quin.:d mental health 
service-s by: 

Observing the classrooms and con:;uhing with the t\3acher.- as part of 
on-going classroom observation, in accordance with the Head Start 
Performance Standards upon notification Clf th.:: Principal, addr~ss 
indi\iduaJ b~havior concerns; and provide couns~ling services tn 
parents who need it. 

(f) HEAD START staff members and volunt~en, working in the campuses \viii 
comply with all applicable AUSTIN lSD Board Policies. 

(f) Provide all n~c.::ssary O)upplies and material;) related to complying with the Head 
Start Program Perfonnance Standards. 

(g) Assume the responsibility for the CO~>t of pre-packaged back to school supplies 
for students in the Prc-K classrooms. 

(i) Cooperatl! and assist AUSTJN ISD hl enforcement of attendance policies, 
including but not limikd to neC\:ssary contact with paTents. HEAD STAl<.T will 
abidl! by AISD unexcused absences & tardy policy. (AU~TIN lSD wiil provide 
absence and tardy data on Pru-K collaborative st'Jdcnts at minimum weekly, 
Child Inc. staff \\ill follow-up with familks to encourage regul~r attcndanc~ and 
punctuality.) 

G) Provide an orientation program for families cnrolkd in the Head Start Program. 
Included in the orit.:::tation program will b~; the imponancc of daily 
attendance, the attendance p0lici&, policx and grades of the Prc-K classrooms 
and the expectations of parents. 
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(k) Pay AUSTIN ISD the allowable fee:; a11d chargeR hereinafter described 
and provided for Yrithin thirty days of receipt of invoict! and required 
approved documemation by HEAD START for the described. HEAD START 
shall be obligated to pay only those costs that nr~ "allowable" under 
OMB Circular A-122 Cost Principles Jor Nonprofit Or[!ani:.ations and 
DHIIS rc.:.gulations 45 CFR part 74.27, and listed within this contract. 

(1) Hold .AuSTIN lSD, its Board of Twste.:.s. officers anci employees who!~ and 
harmless from any and all liebility for complianc~ with th~ Head Start Act. with 
the ~xc~ption of such obligations to maintain complian~e as addressed herein, 
including the ~;osts ot' defending any legal actions agairu."t AUS1 IK ISD, 
including attorney's fees, alleging any act or omission in violation of or non
compliance v.-ith the Head Start Act, with the exception of such obfigations to 
maintain complinnce as ~ddrcssed herein. fn tum, to tl)e extent penni~ted by 
Texas sreh: law, AISD indemnifil):; and holds hannlcss Child Inc. from claims 
thlt arise from failure of AISD to p\!rform its specific obligations under this 
Agreement, and O:om claims of misc-onduct against AISD employees assc>ciated 
jn the delivery of this program. 

Hl. 
Fl~ES ANl) CliA.Q.GES 

3.01 Tn consideration for ACSliN ISD's promises and agreem~nts, HF.t\D START 
shall in addition to its cownants, promises and agre~me-nts made and described 
h!!rein, timely pay AUSTiN ISD the follov:ing fees and for the services to be 
providc.J by AUSTIN ISD; 

(a) Reimburse AISD up to S2,136,000for salaries and fringe for 31 teachers and 
36 assi:>tants which shall be disbursed on a mutuaHy agreed upon schedult: for 
teaching staff assigned ·,o the Pre-K classrooms under this contract. Thi-; cost 
constitutes 50% ofTeacht:r salaries and 100% of Teaching Assistant salaries. 

(b) Reimburse Austm ISO for substitutes at 1 00°~ cost for teachl!r assistmts and 50% 
cost for teachl!rs. This number is nor to exceed the number of allotted days for 
paid ahs~nccs set in AlSD board polic}. 

1. The floating teacher assistants responsible for traveling between 
campuses must maintain a mileage log to bl: submit~ monthly for the 
mileage driven. The log must include the starting and ending 
locations, odometer reading upon departure and arrival at the 
locations, and the mileage to and from each locatiort 

2. Additional trainjng stipunds for teachers and teaching a!.sistants will 
be reimbur:wd up to $16,656 to1al for training opportunities (as 
approved by both AISD and Child Inc.) throughout the year. 



3. Rdmbursc AISD for teacher mileag~ in~urred during hume visits. 
1 he teacher will maintain and submit Mapquest routes and a mileage 
log to be submitted for the mile:lge driven for home vlsiu.. The log 
must include the J>tarting and ending locations, odometer reading upon 
departure anci arrival at the locations, and th~ mileage to and from 
each location. 1 he mileage reimbursement wiJI be based on the Chlld 
1nc. mileage reimbursement rate. 

(c) One hundred fifty dollars ($150) per yea1 per Prc-K classroom under this 
agre~ment for the use of AUSTIN ISD's supplies. All ~upplies must be on the 
Head Start allowable cost lic;t in order to be reimbursed. This cost will not 
exceed $150 per 3lclassrooms or $4,650. 

(d) Seventy-five dollars ($75) per year p~r Pre-K classroom under this 
agreement fo: th~ usc of student cooking supplil'S. Items must be on !.he 
Head Start allowahle consumable list tn order to qualif> for reimbursement. The 
cost for this line it~m will not ex~ $75 per 31 classrooms or $2,325. 

(c) Assume responsibility for the cost~ of lhrel.} (3) field trip!> pt..:r y~ar p~r 
PN-K clas~room undt.:!r thb agn:cm~nt as long as th~ children arc transported 
in accordance with 45 CFR Patt 1310. Each field trip has a $10 maximum per 
partkipant without approval. All fieldtrips with cost more than $10 per 
participant must haw prior approval from AISD Early Childhood and Child Inc. 

(t;l) Assume the responsibil;ty for the co~i of pre-packaged back t<' scrwol 
supplies and Tl.lplenishment supplies for the spring semester for 
Students jil the Pr~-K classrooms. School suppl ie~ coo;ts will nut exceed 
$45 per student, per year, totaling $27,900. lJndur this agreement, 
Head Start wi:J receive a copy of each school supply li~t. Only supplies on the 
list will be reimbursed. Campu:>e::. will need to replenish supplies at the seme.,1er 
by ordering approved supply items through the AISD Early Childhood Office. 

(g) Child Inc. will assume th\! responsibility of any costs for repairs that are outside 
ofthe AlSD required maintenance. 
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(h) The cost of lunch milals for the Teaching Assistants will be reimbursed by 
Child Inc. to 1SD upon imoicing and receipt l"ly Child lnc. of all supporting 
documents, and 

(i) Cost of meals for Teaching Assislan~ shall not ~xceed rate-;; for reimbursabk 
costs sd by >-iatio!"lal School Lunch Program including commodity assistance 
and state matching reimbursements. 

U) The costs nf snllcks provided to the Students by At:ST lN ISD and 
monitort:d by Head Start Nutrition Speciali:st. 

(k) Cost of meals f<'r Teaching Assist&nts and snacks for children shall not 
c::.cecd rates for reimbursable wsts set by USDA guidl;lines. AB meals and 
snacks must m'"'-et or oJXceed VSDA guidelines. Any supph:m.,nts (snacks) must 
be docum!!ntecl ru 1d shall be prcsE'ntod with invoice for payment. 

3 .02 AUSTIN ISD shall invoice CHTLD 11\C. for the applicable fcus and charges for 
the previous month within 45 days from the last day of the month in which th~y 
occu..1Ted. CHILD f!\lC. shall pay the .invoicc(s) in full \\ithin 30 days of receipt 
of invoice and required approvo!d documentation by CHILD INC. Appro•:cd 
docu.rn~ntation shall contain such detail required by CHJLD INC.'s chief 
financial officer including, monthly non-federal ir.-IJnd rcpvrted for salaries, 
benefits, and medical insurance; monthly nonfcderal in-kind reported for space, 
maintenance, operations and utilities; etc. The invoice format and sp~ific detailtd 
items shail be negotiated between the respective parti\:ls' financial officers. 

IV. 
GENE.RAL AND MVTVAL OBLIGA'!10N'S 

4.01 Each party shall designate upon execution of thi!> Agreement a representative 
responsible for impl~menting this agreement and maintaining compliance therewith. 

4.02 Jointly plan and conduct staff dt:velopmcnt programs for applicable personnel to 
cffectiveiy meet the nccus of the students and thdr families. 

4.03 AUS1 IN lSD Admini!>trator School Principal, and Head Stari. Staff shall visit th~ 
designated classroom on a regular basis whll£: classes are in se~sion. 

4.04 Jointly schedule and conduct periodic tne>.!tings of AUSTDj ISD Administrator, 
Principals. HEAD START Directo~s and Content !vlanager:.:. <1nd other support 
staff as dictated by Performance Standards to discuss educational strategies 
and curriculum concerns about the programs, plan and updat~ the programs. 
individual student plans, and oti-Jer concerns related to the program. 
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4.05 Each party shall observe and adhere to all federal, state and local Jaws, rules and 
regulations related to confidentia!ity and the righ~ of privacy of student'! and . ' thetr parents. 

4.06 Jointly monitor and follow the progress of the students to provide for a smooth 
transition into kind~rgarten classes O!' programs. Provide an .:ducational prograrr1 that 
complies with both Texas Pre-K Guideline~ as well as the Head Start Program's 
rcquir~ments for ~chooln:adincss and !Jducational outcomes. 

4.07 During the performance of this contract, AGSTIN TSD agrees that it: 

(a) shall not discriminate against any employee or applicant for employment 
bucause of race, co1or, age, religion, disability. political belief, sex or 
national origin. 

(b) shaH, in aU solicitation or advertisements for employe~~~ placed by or on 
behalf of AUSJ IN ISD state that all qualified aprlicants shall recdve 
consideration for cmplo)ment without regard to race, color, religion sex, or 
national origin. 

(cJ shall comply with all provJstons of Executive Order No. 11246 of 
September 2-'l, 1965: as am~ndeJ by Executive Order No. 11375 uf October 
13, 1967, and of the rull!s, regulations, and rekvant orders of the Secretary of 
Labor. 

(d) shall furnish all information and report:. requin.:d by Executivl! Order 11246 of 
September 24, 1965, ~ amended by .Executive Order 11375 of October 13, 
1967, and by the rules, and orders of the Secretary of Labor, or pursuant 
thereto, and shall pennit access to books, records, and accounts by the 
contracting ag~ncy and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulation~. and orders. 

(e) In th(: ~vent of noncompliance \1\oith the Equal Opportunity clause of this 
contract or with any of the said rules, regulations, or orders, this contract 
may be canceled. terminatl.!d, or suspended: in whole or in part, and the 
parties may be declared ineligible for further Government contracts in 
accordance with procedures authorized in Executive Order 11246 of 
Septcmb~r 24, 1985, as amend~d by C~mcutive Order No. 1 B75 of October 
13, 1967, and such other sanctions as may be imposed and remedies 
invoked as provided in Executive Order No. 11246 of September :!..J., 1965, as 
a.'llcnded by Executive Order 11375 of October 13. 1967, or hy rule, 
ri!gulations, or order of the Secretary ot L~bor, or as othe~is..! provided by 
law. 
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(1) shall be in compliance with th~ Copeland A(,1, J 8 U.S.C. 874, as 
supplemented by D~partm~?nt of Labor regulations, 29 CFl<. part 3, 
providing tha: each contractor and sub-recipient shall he prohibited from 
inducing, by any mt:ans. any person employed in the cnnstruction .. 
completion, or repair of public work, to give up part of the compenl.ation to 
which he is otherwise; cntitloo. The recipient shall r~port all s~pected or 
reported "iolations to the H.bAD START. 

(g) c;hall bi.! in compliance with the Clean Air Act (42 U.S.C. 7401 el. seq.) and the 
Federal Water Pollution Control Act as amended (33 t 1.S.C. 1251 et seq.). 
Violations shall be r\!ported to the HHS and the appropriate Regional Office of 
the Environmental Protl.:ction Agency. 

(h) The FEDERAL GOVE~"\'MEl\T and GRANTEE shaU have "rights to 
inventions made under this agTcement'' iu accordance with 37 CFR part 
401, :•Rights to Inventions Made by l\onprofit Organi:Gations and Small 
Business Hnns Under Governm~nt Grants, Contracts, and C.ooperative 
Agreements," and any further implementing regulations is!>ued by HilS. 

(i) The FEDI:RAI_. GOVERN.\1ENT and ORA~ TEE shall hav.;; Right of Access to 
Records: Thl.l Grantee, the Federo.l awarding agency, the Comptrollt:r Genl!ral of 
the United States, or any of their duly authorized representatives, shall have 
acc~ss to any b0o.ks, documents, papers and records of the ISD and Head Start 
which are direcUy pcninct~t to a specific progr~m for the purpO:>l! of making 
audits, examinations, excerpts and transcriptions. Records shall be retained at a 
minimum for three years from thl.! termination date of this a~eement . 

... , 
'. 

5.01 The term of this Agreement is for one (1) school year. Its ~ff~ctive date shall 
co:nmence on June 16tt', 2013 and shaD terminate on June 15,2014. This 
cClntract can be amended and/or extended for the next three (3) years by mutual 
agreement of both Austin ISD and Child Inc. 

5.02 The obligations of A USTI~ lSD to pay for the pi}rformance 0f its herein 
described obligations and services ar~ subject to current revemtt:s bdng available to 
AUSTIN ISD from which to make the described payments. 

5.03 In thl.! ~vent or upon loss of state or federal funding to HEAD START or the 
AUSTIN Independent School District this Agreement shall be terminated \\ith a 
thirty (30) day notice, with no penalty to eitbt::r party. 
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5.0~ This agre~ment can be terminated by citlu:r party, wilh no pemdty. with a forty-five 
( 45) day notice. 

VI. 
Ni!SCELL4!'m9l:S PRQYJSJOJI>iS 

6.01 Venue: The obligation<; of the parties hereto shall bL: performaole in Austin, 
T~xas, and if legal action is n001.:ssary to enforce same, exclusive venul.! shall be in 
Travis County, Texas unless superseded by fudcrcll juri:>diction. 

6.()2 Applicable Law: T'ue Agreement is mad~.! subject to the pro"isions of enacted written 
Poiici~s of Austin ISD's Board of ·1 rustce'), a:. amfndc.;d, and all applicable 
pn.lvish>ns of i.bc Tt.xas bducation Code. 

6.03 voveming La\\: This Agreement shall be governed by and cons~ci L'l accorda':lce 
witl1 the law!> and court d~ision of the Stat.! ofT~ unless superc;ed"'d by federaJ 
Ia\\. 

6.0~ Legal Construction and Severability: ln case aoy one or more of the provis:ons 
contained in this Agn:cm .... 11t shall for a11y r~son be he1d to ue invalid, illegal, or 
unenforceable in any respect, s:.~ch invalidity, ill~¥aJity, or unenforccability :>hall n0t 
affect any other provision thereof and this Agr~~Mnt shall be con:.idered as 'f such 
invatid, ilicgal, or un~nforccabh! provision had ncver be~n contain~d in this 
Agreeml.lnl 

6.05 CP.ptions: The captions to the various claul)cs of tlli:. Agreement ure for informational 
purpose:. only ancl shall not alter the substan~ of the terms and conditions of this 
Agreement. 

6.06 Counterparts: This Agre~mont may be ex~cuted in any number of counterparts, 
each of which shaH b~.: deemed an original and constitut-e one and the same 
instruroent. 

6.07 Entir\. Agn:cmcnt: This Agrc<:m~nt in .... tusiv~ of 1le attached Certifications and 
Attaclunent A embodies the completc agreement of the parth;'> hereto, ~upcrscdes all 
oraJ or written pre\ious and contemporary agrl.l<.!ments be~een the 9artics relating 10 

matters in this Agrucmcnt, and, except as otherwi6e pro\lided herein. cannot be 
modified v.ithout written agreement of the parties to be attach~d to and made a part 
of this Agret!ment 

6.08 Amc..ndment. This :\greement may b~ modificc.! or amended if the amcadment 
is made in writing and is signed hy both parties. 
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1 he AUSTIN lSD certifies, to th~ be!){ of its k.nowledg~ and bdier: that: 

(a) no Federal funds have been or sha!l be paid, by or on behalf of the AtiSTIN 
ISD. to an} person for influencing or attempting to influence an 
officer, employee, or any other person of iu.fluencu (such as a Member of 
Congrel>:s) v..ithin or without the Agenc} in connection with the awar<.lint; of 
this contract or agreement. 

(b) if such funds hJve lx.--en paid or will be paid as outlinud in subsection 
6.09(a) the ACSTP.\ JSD shaH compl~te and !>ubmit Standard 
Ff\rm-LLL, "Disdosurc Form to Report Lobbying.'' in a~..cordanre with its 
in.c;tructions. 

(c) in the award documents for all sub-awarcb at al! tiers, and that all sub-
rl!cipients shall certify and disclose 8CC\irdingly. 

This section is a material r~prcsentation of fact upon w3lich relbnce was placed 
when :his transaction was made or c:ntcred into and submission is a !lren.:quisi~ for 
making or entering intf\ this tran~action impos~d b)' section 1352, t1tle 31, U.S. Code 
(B}Td Anti-Lobbying Amendment). 

VH. 
NOTiC~~S AND UESIGNATEO REJ>RESEN"fAT!VES 

7.01 All notic~s, communications and reports required or pennittcd under this Agreement 
shall be personally delivered to the r~pective parties or sent by email with a return 
request. 



AGREE:\!& 'IT 
HETWEE::'ol 

AUSTl.~ fN1JEPEI'i'D:E!\....,. SCHOOl , DISTRICT 
A.~U 

CH.ILD, iNC. 

If in~nded fo,· CB.1W, JNC. 
Alb<"rt Black, Executive Directorlllead Start Dire~tor 
Child Jnc. 
8 l 8 E. 53"d Street 
Austin, fexas 78751 

[ f intended for Austi'l Jndepe~dent School District 
M~ria Carstarphen 
Superint~ndent of Schools 
Austin Independent School District 
111 l West 6!b Street 
Auc;tin, T~xas 78703 

lN W!TNESS T.BJ.i:REOF, the parti<!s haYe duly e:.:ecut~ this Agreement as of the date 
first above written. 

C H.tLll INC. 

By: (1.M •~ ~ . 
(Name) 

Executive Director/Head Start Director 

A 'PSTJ~; lfJ\:l>EPENDE!\t"l' SCHOOL DISTRlCT 

By: __ ' . ./ ... ~ -:----"'-_..::;"--- -.>-----

CJ"amc) I - . -) 
1 Supcrinfcndcnt of Schools . -
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CE'RT.FI~ATION REGARDING FEDERAL LOlUlVING 
(Certificatioc for Contracts, Grants, Loaus, and Cooperative A.gr~e,:nen~) 

PART A .. PR.EAM.6LE 

Federal legislation, Section 319 of Public L:lw 101-121 generally prohibits entities ffom 
using federally appropriated funds to lobby the ~xecutive or lcgislati,~e branches of the 
federal government. Section 319 specifically requiics disclosure of certain lobbying 
activities. A fedt:ral g:o".'cmment-wide rule, "New R~.Jstrictions on Lobbying", published in 
the Federal Register, Febrcary ~6, 1990, requires certification and di~closure in specific 
instd.nces. 

PART B. Cl£ltTil?fCATION 

This certifi\.:ation applies only io the instant f~dcrai action for wh!ch the; ccrtifica:JOn is being 
obtained and is a mat~rial representation of fact upon which relian~ was placed \\hen this 
transaction was made or entered into. Submission of thb ct>rtification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, t:.S. Code. Any 
person ~ho fails to fi1t; t!le required cc'1ification shall be subject to a civil penalty of not less 
than $100,000 for each ::.uch failure. 

The undersigned certifies, to the best of his or hi;!' knowledg~ and beJi~f. th2t: 

1. No federall; appropriated funds have been paid or ·wiU be paid, by or on ;,ehalf oftht: 
unJ~rsigned, to any pl.!rson for influencing or attempting to influence an officer or 
employ~c of any agc.ncy, a member of Congress, an officer or employee of Congress, 
or an employee of a member of Congresc; in connection with the awarding of any 
fooeral contract, the making of any ftJdcral grant, tho making of any federal Joan~ the 
ent~ring into of any cooperative agr~eml!nt, or tit~ exttlnsion, continuation, remm:al, 
amendment, or modification of an> federal contract, grant, loan, or cooperative 
agreement. 

2. If an} funds other than federally appropriated fund::. have been paid or will be paid to 
any person tor influencing or attempting to htflucnce ap offic~.·r or employee of any 
agency, a member of Congr~ss, an officer or employe~ of Congress, or an employe\! 
of a member of Congress in connection witt: these fcderaJ.:y funded contract, 
subcontract, subgrant, or cooper~tive agreement the umh:rsigned shall complete and 
submit Standard Form-LLL, "Disclosur~ l'orm to R\!port Lo:.>bying"~ in acc.ordance 
with ils instructions. (lf needed, conmct th.} Te~as Department of Agriculture to 
obtain a COP!' of Standard Form-LLL.) 
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3. The undersigned shaH r~uire that the language of this certification be includt:d in the 
award documents for all covered sub awards at all tiers (including subcontracts, sub 
grants, and contracts under grants, loans, and cooperative agr.:ements) and that all 
covered sub recipients will certify and disclose accordingly. 

Do you ha\'e or do you anticipate ha\'ing covered sub awards under thil> 
transaction? C Yes 
:· No 

E
~-;;.r Contr;ctori?.ote.~iaT----rvencior ID No. or Socia! Securit}: .1\o. 'l>roP,riUn ~--, 
ractor I 

I 
- - - -- ---· i - . _ _j 

I NOm: or -A~···:u.d hp<d_ e_n_t_•ti-·v_c _____ __.'_Title 

------~ . 
Signature - Authorized Representati\·e Dat~ 
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REGARDING DEllARMENT. SHSPENSION, 11\ELIGffiiLITY AND VOLU:.lTARY 
EXCLUSION FOR COVERED CONTRACTS 

PART A. 

Federal Executive Ord~rs 12549 and 12689 require the Texas Department of Agriculture 
(TDA) to screen each cover.;d potential contractor to dutunnlnc whether each has a right to 
obtain a contract in ~ccordance with feder:1l regulations on d...:b11rment, suspension, 
ineligibility, and voluntary exclusion. Each covered contractor must also screen each of its 
covered subcnntractors. 

In this c~rtification .:contractor" refers to both contractor and subcontractor "contract" refers 
to both contract and subcontract. 

By signing and submitting this certification the potential contractor a~pts the following 
terms: 
1. The certification herein below is a material representation of fact upon which reliance was 

placed when this contract was entered into. If it i!l later determined that the potential 
contractor knowingly rendered an erroneous certification, in addition to other remedies 
a,·ailable to the fedt:ral government, the Department of Health and Human Services, United 
States Department vf Agriculture or other federal department or ag~.--ncy, or the TDA may 
pur~ue availabl~ remedies, including suspension and/or debannent. 

2. The potential contractor will pro~idc immediate written notice to the person to whom th1s 
certification is submitted if at any time the potenti:lt contractor learns that the certification 
was erroneous when submitted or has become erroneous by reason of changed 
circumstances. 

3. The words "cove.red contract". "deb~", ''suspend~d", "ineligible", "participant"·, 
"person", "principal", ''proposal", and "voluntarily excluded", as used in this certification 
ha,·c mearungs bai.ed upon materials in the Ddinitions a.'ld Covl.!ragl.! sections of federal 
rules implementing Executive Order 12549. 'Csagc is as dl.lfineci in the attachment 

4. The potential contractor agr~es by submitting this certification that, should the proposed 
covered contract be entered into, it v.ill not knowingly t!nter into any subcontract with a 
p~rson who is dcbam:d, suspe11detl. dt.-clared ineligible, or voluntarily excluded from 
participatiou in this covered transaction, uulcss authorized by the Department of Health 
and Human Sen-ices, United States Department of Agriculture or other federal dt}partment 
or agency, and'or the TDA, as applicable. 

Du you have or do you anticipate having subcontractors under this proposed contract? 
X Yes 

l No 
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5. The potential cvntractor further agrees by c;ubrn.itting this certification that it vlill incJude 
this certification titled "Certjfication Regarding Debarment, Suspension, Ineligibility, 
and Voluntary J .xclusion for Covered Contrac~" without modification, in all covered 
subcontrac~ and in solicitations for aJI covered subcontracts. 

6. A contractor may rely upvn a certification of a potential subcontractor tha[ it is not 
debarred, suspended, indigible, or voluntarily c.xcludcd from the covered contract, 
unl~ss it knows that the certification is erroneou~. 1\ contractor must, at a minimum, 
obtain certifications from its coveri.Xi !>ubcontractors upon t;ach subcontract's initiation 
and upon each renewal. 

7 . Nothing contained in alJ th~ foregoing will be construed to ~quire ~stablishml.!nt of a 
system oi' records in order to render in good faith th~ certitication required by this 
certification document. The l.nowledge and information of a contractor is not required to 
exceed that which is normaJly possessed by a prudent person in the ordinary course of 
business dealings. 

8. Except for contracts auth<lrizcJ under paragraph 4 of these tcr.ns. if n contractor !n a 
cowrcd contract knowingly enters into a covered subcontract. with a person who jq 

suspended, d~barreci, ineligible, or voluntatily excluded from participation in this 
transacti~n, in add!tion to other remedies availabh: to the federal govmtment, Department 
of Health and Human Services, t rjteJ States Department of Agrict:Jturc, or other fedt>ral 
departmen. or agency, as applicable, and/or the TDA may pursue available rcmedks, 
includin& :~uspen&ion and/or d\!barment. 

?ART n. CERTJ'FiCATION REGARDThG DEBARMF.l\ r, SUSPENSION, 
lli"ELlGJBILITY A.."'\D VOLUNTARY EXCLUSION FOR COVERED CONTRACTS 

Indicate in the approp;.·iate box which state'llent appJie, to the covered potential contractor: 

x The potential ccntrl!ctor certifies, b}' submission of this certification, that neither it nor its 
principals is pn.:sentiy debarred, suspended, proposed for d..:"annent, di!ci~n:d ineligible, 
or voluntarily ~xclud~d form participa6un in t11iS contract by any federal department or 
agl!ncy or by the State of f exas. 

The potential contractor ic: unable to certify to one or more oftht: terms in this 
certification. In tlris instance, the potential contractor must attach an explanation for each 
of th~ above terms to which h~ is unable to make ccrtit1cation. Attach the explanation(s) 
to this certification. 

------ -
Signatme of A11thorized Representative 

- - ·~----
.t>rinted/1) ped ~arne and 1 itle of 
Authorized Representative 

Da~e 



4124!.!013 
~tat .. 'lllCDt ofSba~..d Rw.~ibilities 

Aa&tin independent SchooL Dir~trict and Child In~ 
Collaborative Head Start Classrcoms 
Statement of §bar-ed Responsibilities 

2013-14 

F::.mi~y Se4'Vices Compouen.t 
1. Au~tin lSD and Child Inc. agree; to base etlch family's eligibility for Head Start preschool 

service on the I iead Start Poverty Income Guideline'!. 
2. l'amilies who are within the Head Start Poverty Income Guidelines will boJ dual-enrolled 

for Pre-K services defined in this contract to meet AISD 'lEA and Heati Start Act funded 
enrollment. 

3. }amities who are not v.ithin the Head Start Poverty Income guideline<~ wW not be able to 
,,mrol! their children for Pre-K dual enrolled cldssroom 11ervices defined in this contract, as 
the enrollment of children over the Head Start Poverty lncome!Guidclines adv~rsely affects 
tre reimbursement process from USDA for nutrition services. 

4. Child Inc. wil: provid~ orier:tation within the tim~ fratM id~ntificd by AlSO, but within the 
guidelines set by the Performance Standards, for AI~D fam\Jics outlining the services the 
Head Start program pro'\ ides and the docurnentc; parents nc!\..-<1 to enroll children in the Pre
K classrooms defined in this agr~~mcnt. 

5. Child Inc. wit! provide the nec~ssai) staFf and materials 10 enroll children within the !.il!'.C 

fr..!Dl~ ou•lineu by AISD ru, long as full enrollment is m~t prior to the first day schooJ opens 
after the summer break. 

Class Ccmposit:on 
1. Children who arc four-years-old by September 1, 2013 will be enrolled in the collaborative 

cl2:>ses. 
2. The class size will not exceed 20 students. 
3. AISn and Child Jnc. will maintain a collaborative class size of 20 students, as per Head 

Start Performance Standards (1: I 0 staff: student ratio). Child Inc. \':illll'ailltain a wait·list 
of students to 1.msure a constant enrollment of 20 students. 

4. When a slot becomes availabh.! in a collaborative class, the entering child will be enrolled 
in both Head Start and AISD Pre-K As :;tudents are enrolled or dropped throughout the 
year, each partner will notify the other to ensure dual enrollment. 

Educatioa Cm:r.pont.nt 
1. Each classroom will have an AlSO ~tate certified t~achcr and a teaching ac;!.istant in a fiil 

day program. The AlSO campus principal will serve as supervisor and evaluator for the 
AlSD Pru-kindergart.;r.. teachen; and teacher assic:tants (TA). 

2. Tcacha- Assistants must be uscJ in Pre-K classrooms as defined in th(; contr.lct 
3. Twenty percent (2~~) of the partnership classrooms will be monitor~ using CLASS. The 

classrooms ~ill be determined tPiough principals or the Early Childhood Department 
Monitoring and support v.ill be managed by Child Inc. 

4. Parent/child take home activities will be providl!d. 



Classroom Environments: 
1. Classrooms will be evaluated by the AlSD Pre-K Classroom Em:irorunental Checklist, to 

ensu!'e that each classroom meets all of the Head Start clas&room environment 
requir~::mt.:nts. 

2. The unit theme, currc::ntly being taught, wiD be evident in each classroom. 
3. The following items wi!l be posted in each Head Start classroom: 

a. Parent information 
b. Daily Schedule (student friendly) 
c. Classroom rules (stud~nt friendly) 
d. Student Expccretions (student friendly) 
~. Current emergency P.rocl!durcs/Drins 
f. Fire Escape Routes 

4. Par~nts \\ill have easy access to the following: 
a. School menu 
b. Parent handbook 
c. Lesson Plans 

Sdety 
1. Chemicals, purses and personal items ar~ in locked cabhet'>. 
2. Medications and signed cnnsent form:s are handled by the school nurse and are housed in 

tile nurse'~ office. 
3. First aid .kits (provided by school nurse) are maintained in each c1assroom. 
4. Rcstrooms arc clean. 
5. Safety checklist~ (Classroom anJ Playground Safety Checklists) are completed daily by the 

TA. 
6. TM Good Morning H~.:alth Chucklist is completl!d by the T.A every morning upon the 

student.s arrival. 
7. Attendance wil: be taken ev~ry morning, as soon as possibl~, and the children will sign-in 

upon arrival. 
8. Volunteers, that are pre::.ent in the classroom, have passed a RAPTOR screening and have 

received the AL<:;D voiunteer train.ing. 
9. Each classroom has a travel bag that includes the following: first aid kit lht of emergency 

telephone numbers, list of student names with emergency phone numbers, list of student 
health concerns, copy of theTA's or teacher's ftrst aid and CPR card. 

10. Pedestrian safety education must be provid~d to childreu and parents within th~ first thirty 
day of the program year. 

a. The AISD teacher will provide the pedestrian safety lesson and this lesson v. ill be 
dtJcumentcd in Jesson plans. 

b. Child Inc. will provide the bus evacuation safety ksson and coordinate this for the 
campust.'S through the AISD Childcare Liaison. 

c. The parents' pedel>trian safety cJuvation lesson will be provided by Child Inc. 

Curriculum 
1. H~ad Start/AJSD teachers "ill U'le the Schola~tic curriculum, a rescarch-bas~d early 

childhood curriculum that is aligned with the Head Start Child Dewlopment and Early 
Learning Framework. 

2. AlSD teachers will ensure that lessons tallow the AISD Curriculum Road Maps. 
3. AISD/Head Start teachers will include Head Start components and Pre-K Guiddines in 

their lesson plans. 



Professional Devdopn;,ent 
1. Two (2) full days of Head Start training for me Pre-K classroom teachers and teacher 

assistants shall be scheduled annually in Jul} and/or August. This training v.ill include 
CPRJFirst Aid trai!ring with certification. 

2. Any new Ilead Start emplo~ ees wit r~eive joint training from Chlld Inc. and AJ'ID Early 
Childhood, within the first two \\ecks of employment. 

3. All !)taffmust complete the USDA Civil Rights aJ~sessmt:nt, yearly. 
4. All staff must compJe~ the blood born pathogen training, }early. 
5. All staff must complete the TB questionnaire. 
6. All SU\ffmust have a one-time pre-plac~ment ex.un. 
7. All staff must complt.:te CPR/First Aid training tl:u·ough Child lnc. 

ScreenilllW Assessment & Ongoing Progress Monitor~ng 
1. AISJJ will administer the Peabody Picture Vocabulary As,scssmcnt for each child twice pt•r 

year. 
2. AISD t~ach~rs will USI} the Pre-K Rubrics a<> well as informal methods to asses!) students 

every run!! (9) weeks. 
3. A!SD teachers wiH use the C'PALLS+ assessment instrument to ass~.:'3s students three (3) 

times per year. 
-+. AISD L\;SChing assistants will usc the Portage to a~~ess the students thr~ (3) times per year. 
5. AJSD teachers V~-ill provide and !lummari7e the ASQ-3 and ASQ-SE dcv\!lopmental 

::.eret:ners, to bt: complctt..-d by parents within the fi~t 45 days of school. 
6. All asses~ment data will be s.hared between partners, per thl! data sharing agreement. 

Heclth ~ervice.c CoDtpone!lf 
The Head Start Perfonnance Standards requires: 

1. All childre~ are expected to tun1 ill a physical ~'{am within 90 days of entry into the Head 
Start program. 

2. Each child should ha\~ a d.:ntal exam within 90 days of entry. Child Inc. will only pay for 
exams and treatment for thOM.) children wilhout health insurance. 

3. Updates for children's immunizations .,haJJ be based on TDH requirements. 
4. Identification of any health contl!ms will be referred to a health care provider by the 

Family Advisvr. Parents "Will be encouraged to get treatment based on the 
rt:commendation of the health cart:: provider. 

5. AU other rcsponsibil!ti~ will remain under AlSD health services r~quirements 
(medication, sick child, etc.). 

6. 1li:!alth information'-' ill be shart:d among both AISD/Chilc! Inc. staff per the stipulations of 
the data sharing agreements. 

7. Students and teacher will wash hands after toiicting and before eating. 
8. Children will brush their teeth once a day, after a meal. 
9. Rest mats arc in good repair and storcci in a manner bO they don'.t touch, or are stort>d :n a 

washable cover. 
10. Report and document child abuse per state and local re.;ulation'3. 

Nutrttioa Services Compo~ent: 
The Head Start P.:rfonnance Standards requirement~: 

1. Each child must be offered a breakfast upon sr.ival to the campus. 
2. All allergies and special ciet mu&t be accommodated. Child Inc. will pay for any 

accommodations that AISD cannot supply. 
3. A tSD campus clerks will bUpply ~ither student IDf: or cafeteria IDs {whichc".::r is pertinent) 

to the food scrvic~ manager within a we~k of stud~nt registration. 
4. Doctor statem~nts must b~ followed. 



5. Students •.viii eat in th~ :.choo1 cafeteria, as a class, following the intent ofthe family style 
meal. 

6. For adult pwd lunches, tht! adult shall eat lunch with the chHdrcn ~also eating the same 
meal as th~: children.) 

7. A nutrition activity must occur one time pc.;;r month in the clnssroom. This \\ill be 
documented in lesson plans. 

8. Vision and hc&ring screenings shail be complett:d on each child within 45 days of the child 
entering school. The height and V"<eight measuremen<s will be completed by the teacher 
and/or teaching assistant in October and March. 

9. Follow-up on vision and hearing treatment will be shared with Child inc .. p~:-'T the data 
shnring aerecment 

Modified F~mily Styie Me~ls: 
Pre-K students arc preparing for independence at schooJ nnd eating in the cafeteria is part of school 
readiness preparation. AISD Pre-K/Head Start classes will add family style meai components, to 
follow the intent of the family style meJ.! regulation, by doing the following: 

a) Each class wj]J have classroom helpers \\ho tak~ turns wi;.h th\} following hdp~r jobs, 
to support the intent of a famil} style ml!al. 

a Set the lunch table with napkins and utensils: 
"' Clean the tabl~ after the meal, 
" Assist with lunch preparations in th~ cl~sr0om 

b) Children will wait to eat until all of their classmates are seated. 
c) 1 he teaching assistant and the class monitor will cat with the children and model 

appropriate mealtime manners. 
d) The tc;1ching assistant and class monitor will discuss healthy food~ and nutrition with 

the children as a part of conversation during I unchtime. 

Common~cation witb Puren.ts and .R)ai·ent !nvoive.ment 
1. Ongoing conununication. between the campus principal, teacher, family advocate, and 

any other pertinent staff member, will be accomplished by the tenns of the DSA and 
confidentiaHty agreement. 

2. Teachers will conduct and document two (2) par~nt/teacher conferences. These will be 
held in the fall and in the spring. 

3. 1hr~ (3) suhstitute days \\iU be allowed for tl1e Head Start toacher for in-school need 
during the first semester home visits and two (2) substitutes will be allowed during the 
second semester for the family exit meeting. Child lr.c. wiJl r~imburse A fS.D for the cost 
of substitut~ covering Prc-K classrooms during these visits/meetings. 

Home Visits: 
Per the intt::nt of the Hl.!ad Start Perfonnance Standards, the AlSO Pre-K /Head Start teachers 
will make a home visit to each family within the first 30 days of school. Teachers will always 
make their visits with the teaching assist!!llt, parent support speciaHst, or the ft1mily advocate. 
At the parent's request, the home "risit may take piace at a nearby community park, or n neutral 
public location. Staff members shoulc notify their supervisor for a plan of action iftht:re is a 
safety conc~m regarding visiting a particular family's home. In the spring, the teacher will 
conduct a family visit at the school. 'This visit wil: be held in May and the tea~her will discu~ 
(1) transition routines, (2) location of the kindergarten campus, (3) goals for the upcoming 
y~ar, and (4) any qtocstions that parents may have regardingthdr child. 



Managemen~ ofthe Collab~ration 
If an AISD collaborative clas:>room and/or playgwund needs repair> the repair should be 
reported to the building principal. The building principal will subntit a repair work order and 
report the request for repair to the :\.ISO Early Childhood Department. All repairs win be 
addn:ssed and resolved in a collaborative manner between both entities. 

Spedal Servtccsl}:{ea tal H32lth Component 
-Disability Services 

1. Enroll and maintain at ll!ru,'t tenwper~nt of Head Start enrollment as children with special 
needs. 

a. Health impainnent 
b. Ernotionalfb{:havioral disorders 
c. Speech or language disorders 
d. Mental retardation 
e. Hearing impairment, including dcafiless 
f. Orthopedic impairment 
g. Visual impairment, including blindness 
h. Autism, 
i. Traumatic brain injury 
j. Other imp.tirments 

2. The Special Education Coordinatnr 
a. Collaborate and monitor enrollment of children for special services/l!ducation 
b. Attend ARD meetings when !>cheduled 
c. Periodically visit 'With teacher to discuss their concerns 
d. Complete appropriute databaso.: docwnents on children enrolled fot special services 
c. Cornmunkatc with the designee on updates 
f. Attend meeting when scheduled 
g. Update the Special Service/Mental Health Director 
b. Provide th~ AISD Early Childhood 'Department with monthly documentation on 

any visit~/ ARDs attended 

-Mental WeUness 
Provide mental health services (preventative, intervention and counseling) for ~.;hildren and famili~s 
by Mental Health Professionals. 
The Mental Health Professional: 

a Ohserve the cl:lssrooms at least on~;c a month as part nf on--going classroom 
observation and consultation for teachers, in accordance with the performance 
standards. Observations arc coordinated through the Child Care J.iaison in the 
AlSD Early Childhood Department 

b. The school district does not provide mental health services for parents. In that case, 
he/she will provide counseling services to p~nts who need it, or refer to 
appropriate consultant. 

c. Step in when there are cases warranting any children to be suspendt)d or dismissed 
for social/behavioral problems by the school district to provide mental wellness; 
since H~ad Start does not suspend/dismiss children for inappropriate behaviors, as a 
last resort. 

d. Update the Sp~cial Sen ices/Mental Health Djrector. 



~Hes::d S!s:rt/AlSD Proudu1-es for Addressing Socid/Betutviol·al ChaUenges 
When a child is having :social/behavioral issues; 

1. Refer the child to Heed Start Mental Health staff for observations. 
2. Head Start mt!ntal health staff wiil give the teacher recommendations ba~cd on 

observations. 

Fhtm.~ciaJ/Adiministra:.tivt:: Ccs)pol':cnt: 
Documentation in support of-monthly billings must include: 

1. Invoice containing description and amount for each expense item for which reimbursement . 
is requested including amounts specified in the contract for utilities. 

2. Copy of invoi~ for transportation cos:s rdated to field trips. 
3. Copy of invoice (or reg.istration/co:nfinnation frum) for field trip entrance fees. 
A. Copy of invoice for classroom supplies. 
5. For nutrition se-rvices--a separate invoic.! with supporling detail of numbl!r of meals 

serviced each month by type and by day. 
Documentation in support of annual billing must include; 

1. Listing of teachers my name with annual salary and related employee bencfitc:. 
~. Listing of teacher &8istants by name with annual ~alary and related employee benefit. 

.Monitoriirg for Head Start CcmpiVnac~ 
Child Inc. Head Start and AISD shall wnrk togcth;;r to establish and !mplement procedures for the 
ongoing monitoring of their rcspectiv~ programs to ~:nsure frat the operations of the program work 
toward meeting program goals, objectives and standards. Child Inc. will monitor the AISD 
collaborative campuses on a regular ba:;is to assess compliance in the art!as of h~alth, education, 
disabilities, Tttltrition, safety, mental health ard parent engagement. This will be accomplished 
tlu·ough scheduled visits to the campJSes and communication with the AISD Early Childhood 
Childcare Liaison. 

Ongoing support and m~ntoring ,•,il! be provided by Child Inc. and tl1e AISD Er:rly Childhood 
Department in respect to meeting tht! program goals, objectives and standards. 



S:ERVICl~ PR01fl..DER AGRE&ViENT 
ll~t\.\'<len. 

T.dE Cf.ITLD INC 
Ao:d 

Extend~A.Care. lnt>. 

This Service Prov!d.ea· .Agreement (the 1'1 Ag;reementll) is effective as of August 1, 
2013 by ttnd b(rtweea CIDLD .me and Exrend-A-f'..are (h...."Ww.:c1et referred to as 
"Providern). 

LO RECITALS 

l.l In re<>.ognition of the value of quality day care prugrw:ns in extending the 
i11teUectufl.l and social development of children ,iuzing .regulru: school hol..ll's, 
CHJLD INC enters into this AS).'eement to cooper~.~ in the provi:.iion of an 
r.fter.,chct;)l d~y oaro program on CI·m.n INC :r-terni..~. T'llis OOO).>emtionmcludes 
pro,,isiou of space tequired to meet st.a:re !ief".nsing standards for tbe agreed upon 
number of students served itt the day care program. 

1.2. CHILD INC is the O\\'ller of that certain tl-aot of land (t'he '~Lund') in Tm-.•is 
Couuiy, Texas o.o. which the Fort>e,~ Child Development Omter is situated £t.n.d 
locally kno\"'.'ll ns Forbes Child Developmoot Ct'ntel', 2217l''orbes Dd~ Ausii;o, 
TiC 78754 and Brodie Chlld Development C-enter 1003lly known. a."i Bt~rJie Child 
Developmt.:ut Ceni-er, 8l05 Brodie l-ane) Austin, TX 78745. 

1.3 Provider is a non-profit organization whose sole p~se ill to pt\Wide clrildcare 
stn:vices for tho CHILD TNC clients. l7ovider. wnl address tt.-:e child.care &.nd 
early child cle-vclopmertt needs of cb.ildre.c.1bree (3) to fh--e (S) years old. 

1.4 P.l"ovider ·will provide coniirma.tion that Extend-A-Care i.r. a nonprofit or~nizstion 
byproihtciog ovidenoo of50l(cX3) status bealing theJ~.mc "~d-A~Cr~e." 

1.5. Provider \.v.ill use classro~·Hn space for tbo p~upose of providing chllc:klar~ eor'rices 
for pre-school age children.. CHILD INC ha.,~ agreed to .e1Jow Provide1· to use the 
P1-emises pUl'S'llallt to tho fmther terms and conditions oftltis Agreement. 

2.0 SCOPE OF s:ERVICEC 

Provider hereby agreoo to provide and perform the Services required and 
necessary w complete tho services and wo!k f{)l' the ;provisi()Jl of child care 
service.<: by the Pl'Ovider on Ciill..D INC premises. 

1 

_______ . ______ .. ______ . 



:to DRFINITIONS 

3.1 CHJLD INC shall mean a cbildcate and school readiness educational progmm, 
dur.t orgr.nize<l in acoordm.H.·~ with 'tM wws of the rrtr.w ofTl'!)tSS otherwise known 
as "CHJLD INC." 

3.2 :PROVIDER h.-hell mean .E:Ktend-A-CtU't11 the non-profit ~nthy .,tfurlng sc:rv.icer, 
wl1lob, by exeeunon of dtts Agr~ement, shall be legally obligated, responsible and 
lieble tor provid:ing and pru:..fbrm.ill£ 1ll1Y a;.ld ~11 of the serv:tce.~~ including Sf\evices 
cmd/cr the work of ~ntlaaors, :req'J.ired under tlw c--ovenants, renns a:nd 
provisia.os eon:taL.~ad in this agJ.·eement. 

3.3 SE..ltVICES shall me.au. aU services and all related pro-fussiunal and aclmiJlistrlltive 
activities tb.et aze ~W".-essaey to perfurro acii, t:ompl,ett, the setvices !~red 
pu.mlEmt to the terms and provi.tUot~.s oftl:ris Agreement. 

3.4 ADDI'TION.A.L SE..RVICES shull moan any ftdditional se,n,ices. that CHILD INC 
may request and ?.Utborize, in writing) which are net included in the 8co~ of 
Services Z!S s~t forth in J...Jticll} IT above. 

4.0 OBLIGATIONS OF THE PRCVIDER 

The obliga!.i.ons of' the Pro-vider with respect to all lmic services and additional 
servioos sh,<Ul includ~ but not be limited to, the follo\\tillg: 

4.1 C,.h~')l"e .License. Pr:oviden: ';-\'ill: (11.) obt?.ln, and main.taiu in. good standing a 
~mlit11icen~ issued by the 1'exas Depwtroant of Family and Protemi•te Services, 
1mless othet\vise e~t. If ~pt, Prov:ider must provide an axm-ual letWJ.· of 
t~{~.l'll>iion from. tbe Ta.'l!.BS Depe4-tmen:t of :fcami!y and Ptoteclivc Se~rvices. 
Provid~· wm notify CHILD INC imm~ly if it8 Hoon~e is susp~ded; (b) if 
licensed, provide to i:he director s.ud publicly po~t any copies of licenses, 
viol31ions &ld/or other requi.re-rl iterns as l:imed in the Minimum St~-:mdar'd Rules 
for Licensed C.."hild.-Ct--re Centers; atld (c) whe1her H~d .:>1' exempt, pmvide 
proof of ins-urance oo·y&age :f~1· Pro\'ider and its <:mployees, ~OCDts, md 
volunteers. and any other items t~s teqt\1.red for· programs lken.ied 1)y the Taxas 
Dapartrnent of F~ily and Prote...'iive s~rice!l for opc.ra!ion of a Pl'e-S\lUOOl age 
child care prog,Lum. · 

4.2 Viotatiens~ Notify the Di.tector immed\~'tely of any violations in 1\censing 
requirements, serious aeoid'.!.'Dts .• f)! s~iolls u1ci<lents. 

4·.3 Staffi~. Provider wlll: (a) f;O.S'Ore ihclt all sta.ff <K11!iply wi1h the hiring, soreenitlg 
and uwAing reqn.irements of the Tex.as D~partment <Yf Protective nnd Regulatory 
S~oes as outlined in the T~ 111\.1lntmurn Statl.dards f.or Day Cm:e Servlce.q"; 
(b) e-nstn-e. that all volunt~s working twelve or .ll'lore hc.1urs a. week £&I"e subject ro 
th1:: same hiring fUld screening requir~ as outUned in the TexM "Minimnm 



Standards for Day Care Se.tvicosa; (c) ensure that all staff have a picture 
ldentifitzatio:n card thfit 18 wom on~ daily bssls; {d) post n. photo board daily at the 
CJltra.ueo vf the p1-ogrmn that indi~ate-'1 tbo rtaff in attend®oc ~nd t:heir job 
pos.i:tions for e.ach given day; and (e) ootlf.y tb~ Direoror im.moointoly of at'"!Y staff 
cmlllge5, including :r~tiOD~, 'tet:W.ioo.ti•:>DS;~ an<1 S\'ISpijnsiO!JS. 

4.4 ~lugran: nnd Daijy Operagon. Provid•;r will: (a) proddc a provam that 
:focus-es on. the developmental needs of pre--school age children flf up to five (5) 
years of agt; (o) kee;_p a d~fiy l'COO.t'd of all~~ chilih'ell; (~) Provido a safe 
and o.rg~ systt~m for monitor~ c..hlldt.~~ including .lf1.('1ve:oo.ent du.~ the 
program day, use of tastt'OGM51 aud ~.rlvaVdepmm-e; and (d) provide a concrete 
method :fur oommunic&ing m th. parents o-n a regular basil'J. 

4.5. ~»lil!nAA with Lam· Ruly and Regulation.•. Provider shall, ·at lta sole 
t>.xpeDe. comply with all laws> o:rdh.umcos) orders, 1v.l~s, and reg'.Uati.ons of State, 
1:ecl.etal, mrurlci}'31 ox otbet ~gmtcies having jutisdicti\)Jl ov-er the u~e. cuudil.ion 
m:.~:l ooc1lpanay of the Premisb.~. Provjder agreei to compliance with arid be 
respo.nsi'b!e fur enfolWll'toot of all ~plicah!e raies M.d reguia!ion$ :reg~ding tbo 
Premises. Without J.im.ittng fhe fureg<>ing~ Prmi!lder shall take ecG.npk.>te al1arge 
aad :respoasioolity fur aU pro_g.rar-.l ern_ploye.es and ·~-s on the Premises ~ aU 
times. Provider $h~tl be resp<Yn:.ible for ca.mpiyjng_. at its sole {',a1JtDse~ with 1he 
Am1~ with Disabllitie.~ Act of 1990 audlol' zm.y otn('.t .Federal~ Sil\te or local 
reqnil'P...ment rcJating to the de8ign of th6 Premises or access to the Premises by 
handicapped or ether jndividl.l1ll.s. 

4·.6 T~_g. Ptovidcr shall be responHlble for the paym.e.ut o:f nny {}rl valor.em or other 
t~-s .. if any. assessed ·to Provider. 

4.7 J.l:t"Operty Imr,ance ln:.I~!!lt. The Provid.e1· acknowledges that if it des.n-es to 
mnintain au izlsm"'allee policy or policies insurmg all of its contents looottJd in th~ 
Pr~es (includmg, without limitation, trade :fhr.tu.res, :fumi.sbin~ tql!ipment and 
otbe.r: items of personal pxoperty) against loss Ol' datnage by :fire, explosion or 
other h.a2ard.s and contingencios, Provider s.hell be re.:~pcnsfbw for koo;ping and 
maint'liniug i.n, fut"Ce 5uch policy or policie...fl, a.t its ~ole cost 1~ Provider agrees 
1hat all p~"'Sonal property located in the Premises shall be at th~ rlsk trf 1he 
Provider only, rutd CHILD n~c shall not be liable for any dama~ 1hert:to ox ltJss, 
thdt or disappearnnce thereof. 

4.8 lpsurance. Provider shall maintain iD effec.t at all tim.es dwillg tho tarnl of this 
Agreemeat oomprebensive Sen.et?llisblli.ty ill.suranca OO"K~ with llirJ.ts of no! 
less than St,OOO~OOO for bodily injuzy and property damag~. SUch cO'\remge sl1all 
be provided through hisutance o:unpa:cies licensed undec Ole IL>thorit.y of me 
Texas Department of Insur-.m.oo aetleptable to CHILO INC. Provider shall daliver 
to am .. D INC <-'IW.tificates ofinwnmoe (and copies ot'fuc po.licies ifreqllf)St:ed by 
CHILD INC) evidC!.lcixtg that such cove"l~~es in compli~ wittL tile limits set 
forth tUJ.der Tei.Hum.Res. Code Ann. §42.049 «ro in full foroc and effect. The 
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certificates sluill.·provide tma not less thitll thirty (30) days w.ritt:en notice wm be 
given to ClllLD INC JYrior to canuellr.tioD, ter.fr'J.neti.on or ma:tet:ial rut~.catio.o. of 
such U:tsurance G-ovcrages. CHJLD INC shaD be !Wiled as an addinonal insur-ed 
t.mder tbe policies d~c..-r:ibed above. In. "!he event Provider is responsJble herellnder 
fbr any casualty to ally building$,. equipment} supplies, or other Cl.'iSets used <>n th.e 
Pl'e.t.aise...:; in connection with .its use the.rt~l)f; ·fbe .Providez- shall repair, rebuild or 
rr:place the same. 

4.9 Jnderm;i~. Provider shall be liable aDd agre~s 'to bf} liable for~ at'd shall 
inderilaey, defend and hold CH!ill INC bmmless fot acy fl.lld aU clhlm.5:- suits, 
judgm.ents or damS{;~! losses and expeJ!lSes includinG ccm:t ~:~o~V.S, ~pert witness 
and prof~sional consu.ltatiol\ se.rviee-s, and attonwy.s' fue.s axisiu8; out of the 
Provider's ettors, omissions, and/or uegligence. The Providnr .shall n€.1't be liable 
to, nor be requir..."'d to indemnity CHILD lNC for any portions of dameges arising 
out of auy er:ror, omis.iion) ru~d/or negli-gence of CHILD INC, its employees~ 
agents, or representatives. 

4.10 ;Reprue~ns and Wammti~s of P[9yidq._ :ProvltW: 1! an educational 
non~profi! oorpomtion duly or,galli~~ validly e::·dst:ing ~oo in g.ood .biandia.g 1mder 
the laws r,f t:h.e Stsre of Texas> and has power and n.utho.rlty 10 {itrter into this 
Agreement and to ful:fill the duti~ of this Agree-.ment The execution at..tl deliVer'/ 
of tbi s Agrc~ment and the .l:i.t.tfillinent by Provider of the dnti~ co.nt<m!plated 
hereine have ~~n duly autholized by 91! n~jessary actio'llB on. the ptl.t't of.'Pl-o,'ider. 
and this Agreement as of the Effecave D~te will car.stitute a wJid .and blnding 
Agr<->.cme.ot with Provider, enforoeable ngl.linst .P!'ovtde.r in. accordance \vith its 
ttttms. 

4.11 :rogram Flan. Providet ~lt the CH!Lll INC Direcf:O..r WU1 llll.l.rually a~ upon 
and provkle a copy of its day cru:e program :pt.:w. w.Weh ~.moos-: (a) Child 
developmental ne-eds to be oddr~d by tlw progc~ (b) tna.rJmmn ·number of 
children. who may be eurolled in the l)fO&ram; (c) allowable spaoe and equipment 
-use; (d) hours of openru-on; and (e) other 1ne.r.ters specific to the site. 

4.12 J!iaintenanse:. Provid.er is respoll5ible fox: (a) lll!lintairtin,g a oleau, safe and open 
envirQnment inc.b.r..ding, but not lrmm·.d to, putting away all materia.1S:, r~movmg 
debri~ :from tables and floor~. {.;hecl\ing uU t~rlllzed areas :for Glw.llines3 and 
security, retuming materials and :fu.rn.!ture to their origmal positions, ~..b.iug 
storage spaces, l!lnd notif31ing scllool pt:l:sorm.el of ~my safety hazatds; and {h) 
providing a debris. free and o~d space. at t1w end of the program day, for 
school custodis.ns t:o mop, !!Weep or clean. 

S.O OBL!QATIONS OF cmLD INC 

5.1 Spnc:e ancl Er;cllitig. The CHILD INC Director will; (a) •msure Provider bas 
acce.ss to appropriate space fur quality ohUd care that meets or exceeds Texas 
Department of Family a..,_d 'Prote~th•e S~.rvices chiklcare Ucensing stand.ru:ds. ~ 
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includes all appropr..ate fooilit' space, .outdoor playgrounds. r.nd .rest room5 where 
Provider can de.mousltate, in the P.rogr~ and Spru'tC US!l Plan; n safu syst«o. for 
·rJSe, supervision> and cllian-up; and {b) provide e~ple;s of docume.utt:Ttio.n.reqtlll't::d 
by the Texas Departmt\nt of Family and .Protective Se.Mc~ suc.ili fJS, without 
limitation~ fire aurJ gas i.nspooti.ou reports. 

~Utilities. Mai!lt!nance and :Repajt:. During CHILD I.l>iCs no:crn.."tl hon::s of 
t>pm:ati.on. of tho Centt:r, CJIILD INC ~all mtiko avru.lnblo to the :Promises 
eleatrloity) '\YUtet;, teleph.o.ne .. ~.s ruld. sewer services (as applicable) sufficient :for 
i!to,idor's ~-d use of the Premises., ttnd Cll:>."'tlldial se«·i~ and rubbish 
diS'posa1. Clill ... D INC shall m,<1intain and ~,air the ~ oonditiG.L1ing m1d ner.tmg 
system and xoof of fue Premises, :.nd pedb...I'Jll routine groun.ds !).rtd lnndSL-ape 
l:otti.nt~Y.J.("£ of the Land. 

Cgmoliyc;e with Laws, P..olg and Regulations. CHIL:O INC s.ha.U, at it~ aoJe 
expense, oomp1y with all hnvs, ordinances~ ordem~ nue.s. and regulations af State, 
Federal, municipal or other ~~ ltavlng judsdlction over the use. condition 
and oooupancy oftho Pr~~. Provider agr~ to coope-rate with CHILD INC's 
enforcement of rul appllcable l"'lles and regulations regarding the 'Premises. 
Wrthout limittog the fo:regof.ug. Provider shall take complete charge and 
responsibiltty for all program employ~ tmtl v?~tol'3 on the P~mises at all times. 
Prcvider shall be re...qpofiSible fur complying, at its sole expens~ '•lVith the 
Americans \vith Disabilities Act of 1990 andior Any otb.~ Federal. State or locat 
requirem.en:i: relating to the design of the Pl"~ses or access to tite Premises by 
handicapped or otter indi:vidnal!l. 

~groPment. Prnvldtn' and. tm-, CHILD INC D.ireetor will mutually e::;tab1ish an 
eti!oDment figur¢ that re.flects fue needs of the school population, community~ 
facility ccpaeity and progrem slll:ffing. 

EurqUment Fee. Providf:l" shall establish ~ enrollmeu.t fee that takes into 
account the needs of the oomnnmity $d program costs. 

Hours of Qpepiion, The right.~ of Provider, iO$ agents and visitors, to use and 
h&ve a('.ces,l} to try.e Premi.~s. will be limited to the hours of 2:00-6:00pm on 
:ragnlru: snhool days. Monday through Fridlly which may be moal.t"ied to conform 
to the best .interests of the children und..~ tne Provider's :re.sponsibility with such 
modification reponed to the Dir?;etor on an as neooed basis or by other mutu8lly 
agreed mode of reporting. Ae00'3S to the Premises may also be granted on school 
holidays and dn.dng the summer with prlo:r appmvru :from CB1LD INC. 

~ra~ons and (mproyeJ!l,&,"llttt. The 1ald:og of poz~essio;n of 11m Premlse.s 
(during ~ded day hours) by Provlder shall be ooucluslve e'dde:nce that 
Prn'\'.ide.re.coopts ·th.ePtemi.ses ~~.t\.S IS. WHERE rsu and 1'WlT.H ALL FAULTS". 
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6.5 Waiver Gf Sub...-ofmtt~. NotwitbstimdUlg anythin.g ln this A21C~.I.lWD1 to the 
coo.trary. each party hereto hereby •,andves any and aU rjght of recovc..ry, elaim. 
nction, or cause of ac-tion it might have agaillst the ofber. part'J, its agmts, cffioors 
or em_plo~~. rot· any loss or d.emage tbat may occur to 'l.bt Piettlises Ol' the 
Ce:nter~ or any personal proJxmy of s.u"..h party ·!herein, by ~..!l.so.n of fire, or a.ny 
other cause which are ingured ag.einst under tllo totmS DJ st'anda'Xl fire and 
ext<md~ coverage insurnnce polici~ rega:rdJoss of cuooe or o.rlgi.n including 
lWgligence of the otlt,er paiy to this Agreement, and covcna.DlS that no insuter 
shall held any rigilt e1f m1brogation against 1b otber :party. 

7.0 term of Agreement 

'l.l 'i'em The term of this l,.gre<m~.eut shall be one }"'Cat (P...ngu ... ~ 2013-Ju!y :Wl4). 
Provider shrill have the option "00 ~.nevr this Agree.:to.cnt. subject 1o CHJLD lNC)!J 
t~pproval as set out below~ for sucee2-sive one (1) y(;'.at V.:'ltlWJ by giving CBJLD 
IN'C wrltt~ ootice of its illtent to re.nt.>W the Agree.meat at ]ea{i1: tbhty (30) days 
:prior to the expiration of the then ~un~m term. CffiLD lt'iC shall, in ita sole 
discretion, approve or disapprove of Provider,s reoe·wru of tbe t~ by vo1U.:ving 
P1'0vider of its approval or. di.sapproval. at le-ast thirty (30) days aft~r rec....cyt at the 
request to renew fnr a.o additio.I.U\1 term. If CHH..D INC a))proves ~lle~h rerl.fl'wl!i~ 
the J~greemen:t fili.afl be renewed fur ODfi (I) year upon routudly ll,gre...""'a.ble tetm.a 
and conditions. If CHILD 1NC dues not approve the renewal of th~ l-;.greement~ 
the A~"U('.nt shall tenninate at the <1XJliration of t.h.e tben current term, snd 
neither party shall have any fw:fher tights or obligtrti.ons !wreu.ucWr with resy~ct to 
the Plemlses. I:f CHil..D L.~C fails to ti..me!y approve or d~ve such ron.wroJ, 
CHll.D INC shall he dee.med not to have appro·,r~d su\ili ren~wa~ and the 
Agreement shall t~ at the expinltioo of the thm cutrent term. !f Provider 
does not rz.new the Agr-eement in eeco.rdance with "i.his subJ;..ection.J the Agreement 
shall tet.olinru.e upon the expl:ratioo of. the then current tem>.. Upon romrlnatimt of 
this .c-\greement {howsoever caused)1 Provider agrees to r.etum the space to the 
oonditimt in which it fum occupied it and sb.till snrr~nder the Pr6ITI.ises :in good 
o.rd~ and re}.Wt; ~.arm!! w~r and tear ~d. 

8.1 Parkin,. Provider acknowledges that CHIT.D JNC is unable to designttte pa.clcing 
sp~s fur Provider -exclusive use ill ocnn . .ection with .its use of the Premises. 
Provided~ howevor, em.ployees and visito~ may u.se, on a first •.::.orne, first served 
basis, padd .. ,g sptWeS in tbe parking lot ·that l!.ave not been otherwise d~gruaed 
for me by employees, staff or visito.m of CHILD, INC or its teruoots. 

8.2 gm;J ... :U. INC .Not Liabl-e. CHTJ .. D lNC shall n:~t be liable 10 Provider •lr jts 
employees, agents. inviteB.lJ, lice:rtsees or visitors, or to any other person f-or injury 
to person or damage to profoert'J on or about the L-and or the Pr~.mises caused hy 
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my act or omission of P.rov:ider~ iUJ agents1 St"J:VIlnt'> Q!C employe~ ot <lf any other 
p01'SOU 6tttetifig upon the T..ntt{l o.t Premi~~ under express or implied i.avitation by 
Provider, or ca:m.!OO by a11y c:f the im.prov'imlcnt.s (including the Premises) looated 
on the Lmd beccming out of J.'¢pair. 

8.3 md~endent Contn()tQt. I~ :is und~-t-ood and ag,r.~..ed tlurt Provider is an. 
io.dep~ent contractor and that neithar it n.ur nny employ~ or agents con1.ract<>.d 
by this institution shs!l bo deemed for any pnqmses tu be employee.., (paid or 
volunw.Ql') or agenis of CHILD INC. T.h.is agreement does not c.f(>,<J.ie s. joint 
~ture or a busin.ess partnersb~t> under Texas law. Pro-vider !msumes iull 
re~'POil.SlOility fur the aotiuru~ of suoh pcr'~omtcl ~.nd v"'{)b.mtetil-s while pt:.r.fumling 
arty senrices incident to tbc .t\gTeem.er:.Jt, an,d. s.bAU remain solely ~ponsible for 
their supervision, daily dtrectioll fWii emrttol, payment of salary (illclnding 
withholc5.ing of irtco.me ~cs)3 ~-orken;• compensation, beuafitB tmd like 
requirements and obligations. In no e¥/eT.I.t sha.l.J either party be responsible ox 
liable to the other party :f:.'>t' aa:ry e.ct.~ or ~on of 'ts res-~tive offidalfs. 
~gents. adxnilli'>trakir, employe~, v~}hrotee.rs :(tt}d studoots. 

8.4 Dti"l1-u.lt. Should there be any d&m:ut or bxeaclJ. of this Agreement by .Provider, 
CHJI..D INC shall give Prvvider 'Writt:oo. notice theteof, and should Provider fau to 
correct Sl.lch breach or de~vl~ ·witbJ.n thirty (30} dt'ly;:; after receipt of 8\l.CA uotice, 
CHILD INC may pursue nny ~md all avaJ1ahl>: rem.edi~ including the rigbt ro 
tenninate this .Agreement by the gi;ving of •.vritten ootice to Pro\'ld¢r, :in w.hich. 
event Provider shall .imtnediately surrender po.."'"SeScion of 1la Pru-lllises to cr..m:D 
JNC. 

8.5 ~· CHILD li.'lC, its ageuts, rep~senw.tives m: em1Jloyees shall have the right 
to eDt..~ the Premises at all tti110S for the pm-pose of ~-peotion o: any oth'r 
reasonable -pu~:pnse. 

8.6 &eeurijy. The P!:O'Itlder OOlployees wm only ha'V{ll acoe:;-s to keys as necessmy VJ 

acces;J the ck.ssroom in wbioh child c:me services ~lin be pro-vi.ded. 

8.7 ~aJ!Y.. Jf at au.y time during th() ter.m of this Agreement the Premises shall be 
damaged or des(Xay~ by fu.e or o'l.her ca.'ru&lt>J, o~· patty may 0.1: itli option 
~~ thi~ AgteomeiJ4 in whicll event. this Agreem<-'D.t ~~l terminate 
effective as of th;) date of such casu.alty. Jf neitber pa~:ty so terminaies tmd 
CHILD JNC elects to repair the Pte1.nioes, CHILD INC shall only be obligated to 
ttstnre the Prenrlses to substau.tially its sume oo.rulition im..'"'Dediawly prior to such 
ca&'ua.U.y, tmi1 this Agret.ment sl:uUl contimte in ftill fo:roe and eftbct 

8.8 :!;\ssignnumtj NeiiJJer pl:rty shall assign its 1ights 1IDder t.his Agreement 

8.9 ~~ Any p~ent. notice Qr document J~equlrod en: permitted to be delivered 
undar thi.s Agr-..ement sba1i be in writing and shall be deemed to "be delivered 
(whether or not actually received) wb.en d¢posited i.'1 1he United Stlltes m.<tU, with 
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po.st'P..gc pl'epai~ by certified 01' r.egiste.ood mail~< rtmun. re-ceipt reqnet:.i:ed, 
sdclxesa.~~ to the parties at the reapective addrt:sses set .out below, or to any ol:hcx 
ruldre~ v.ilhin th.e United States ll3 any patty rnay h~foor ~:pecit)r by written 
notice df>Uve.rcd to th.<: other parti~ hert)to: 

To CHILD, INC: CHILD INC 
818 B. 53 ~-et 
Atlffiill, Te?t.US 78751 
Attn: Albert L. Blank 

8.10 ]!lnoJld Proyi!io~. 1f any proviaion of ibis Agr~t is held to be illegal, 
tu\ral.id. or unem.brc~le undru- 11re.sant or :6lture law-s, :mch provis~on shall be 
:t.Wly ~erable; tbis Agreeme.ut shall be constroJ~d as if sut:h .iJlegal, invalid, o• 
l.lllenf0!\.'1!ablc pro,litdou l:ro.d never comprised a pari of tb.i..s Agreement; and the 
r0mahring pr!>viaions of this Agctlmlent shall remrun iv. ibn f~ ruJ.d effect and 
sbal1 .not be affooted by S'.lch illegal, invalid, or uumforcreab!e pro'\'iaion or by its 
sev{ll'ance ftom thi-s Agreement. 

8.11 ~!ltire Ag;reem~Dt"' Thls Agreemeut em.bodi~1 the entire agreement and 
tmd~ndi:ng between the parties relating to the tnm.sactiom; contemplated 
hereby and may rtot be ammded, waived or dischar~ except by an in!rtrumcnt in 
writing execut~ tT;-bC){h CHILD INC and Pro'lti.de.T:. 

8.12 Goverpillg Law 1lXld Ycmu~ This Agte~t shall be govet11x.d by, co:.llStrued 
and~ ·;n accordance vlitlt the l~'S of tho State ofT~xas. n&.'ld vemw sb.tlll be 
.m T.ravis ~u.nty. This A~.ment. shall not be oo:aatrued mote or less fu:vorably 
W'Lth mspeat to eit'.oe! party all a ccmt;·equenor' of the AgtecmWJt or vari<:>us 
!>rovisiona hereoi haying been dra:fi~d by one of the :partk-,s l1ex'Ct.,a. 

8.13 ~ncqssors and Assjgn!- T.nis Agreement shall be l;dnding npon ~ irmre to the 
ben.efit of'tbe y.aJ.'ties hereto and 'their r~-ptl;)tive i1eirs, representatives. succe.ss.ors 
and patmitt:ed essigus. · 

8.14 :rf:9 Thir<i Pam Benejciarj~. CBJLD INC ~md Pr<1vider ~hall have 1he 
dtclusive right to bring suit to enfot"Ce thl~ Ag:re£m:tent. and no o1her party may 
bring sui~ f!.8 a tbird party benoflciary or. otherniBe .• to mforce this Agreement. 

8.15 Tu Exempt Entities. CfllLD .U'fC and Prf>vidcr acknowledge that eacb. is tt tax 
exempt entity. 

8.16 '!'im.e for Performance. Time is of the essence witb resp~ot to the petfonnance 
and obs~rvance by the pnrti~ of the coven.an.t~ conditio:ns and provisions of this 
Agreement. 
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8.17 ~· The ptovisions o:f tlris Agreement may be waived only by IP..ems of a 
writh'lg that is signed by the parties to this Agxoomeut_ 'No dE"l!zy or omi~on hy 
eih"ter party to ~e any remecly ar right ac.~.s, on deiault i.!:npairs any 
trun~y ot tight und~ this Agrooment 
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PfLUGERVILLE l!D 
PISD Independent School District & Child Inc. 

Program Description 

Collaborative Head Start Classrooms 
Memorandum of Understanding 

2013-2014 

1 

Pflugerville Independent School District {PISD) and Child Inc. Head Start will 
partner to provide students and their families with a comprehensive and cohesive 
early childhood program. In collaboration with the Pflugerville Independent 
School District, Child Inc. will provide a teacher assistant for the PISD pre
kindergarten classrooms located at Barron, Copperfield, Delco, and Parmer Lane 
Elementary Schools. 

Purpose 
Our mission is to provide a high quality early childhood education program for all 
children enrolled in the collaborative partnership between Child Inc. and the 
Pflugerville Independent School District. 

Family Services Component 
1. PISD and Child Inc. agree to base each family's eligibility for Head Start pre

school service on the Head Start Poverty Income Guidelines. 
2. Families who are within the Head Start Poverty Income Guidelines will be dual

enrolled for Pre-K services defined in this MOU to meet PISD and Head Start Act 
funded enrollment. 

3. Child Inc. will provide the necessary staff and materials to enroll children within 
the time frame outlined by PI SO as long as full enrollment is met prior to the first 
day school opens after the summer break. 

Recruitment Processes 
1. PISD and Child Inc. will work collaboratively to recruit eligible Head Start 

students through major recruiting events to be held in the spring semester. Any 
remaining slots will be filled at the district wide prekindergarten registration event 
held in July at PI SO facilities. 

2. Child Inc. will work with families to help with the application paperwork and the 
enrollment paperwork during the events. 

3. PISD will work with the families to enroll them in PISD. 
4. Seven work days after the event a joint selection committee meeting will be held 

to determine which families qualify for the PISD/Child Inc. Head Start full day 
classrooms. 

5. The goal will be to have the full day prekindergarten classrooms filled by the end 
of June. 

1401 W. Pecan Street I Pflugerville, Texas 178660 1 (P) 512-594-0000 I (F) 512-594-0005 
www.pfisd.net 



PFLUGERVILLE ISO 

Class Composition 
1. Children who are 4-years-old by 9/1/2013 will be enrolled in the collaborative 

classes. 
2. The class size will need to be maintained and not exceed 20 students. Children 

utilizing the Head Start PreKindergarten classroom must be on the Head Start 
classroom roster. 

2 

3. PISD and Child Inc. will maintain a collaborative class size of 20 students, as per 
Head Start Performance Standards (1: 10 staff: student ratio). Child Inc. will 
maintain a wait-list of students to ensure a constant enrollment of 20 students. 

4. When a slot becomes available in a collaborative class, the entering child will be 
enrolled in both Head Start and PISD Pre-K. As students are enrolled or dropped 
throughout the year, each partner will notify the other to ensure dual enrollment. 

Education Component 
1. Each classroom will have a PISD state certified teacher and a Child Inc. 

Teaching Assistant in a full-day program. The certifications will meet Head Start 
regulations. 

2. Teacher Assistants must be used in Pre-K classrooms as defined in the MOU. 
3. All of the Partnership classrooms will be monitored using CLASS. The 

classrooms will be determined by the Student Services Department. Monitoring 
and support of the classroom environments will be managed by PIS D. PISD 
staff may be included in the Child Inc. CLASS overview. As openings are 
available, PISD staff will be included in the CLASS training in order to assess 
PISD staff. 

4. Head Start parent/child take home activities will be provided. 

Classroom Environments: 
1. Classrooms will be evaluated daily by the Child Inc. teaching assistants who will 

use the Child Inc. Pre-K Classroom Environmental Checklist to ensure that each 
classroom meets all of the Head Start classroom environment requirements. 
(See attached checklist) 

2. The unit themes detailed in the PISD Scope and Sequence, currently being 
taught, will be evident in each classroom. 

3. The following items will be posted in each Head Start classroom: 
a. Parent Information 
b. Daily Schedule (student friendly) 
c. Classroom Rules (student friendly) 
d. Student Expectations (student friendly) 
e. Current Emergency Procedures/Drills 
f. Fire Escape Routes 

4. Parents will have easy access to the following: 
a. School Menu 
b. Lesson Plans 

1401 W. Pecan Street I Pflugerville, Texas 178660 1 (P) 512-594-0000 1 (F) 512-594-0005 
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Safety 
1. Chemicals, purses and personal items are in locked cabinets. 
2. Medications and signed consent forms are handled by the school nurse and are 

housed in the nurse's office. 
3. First aid kits (provided by PISD) are maintained in each classroom. 
4. Restrooms are clean . 

. 5. Safety checklists (Classroom and Playground Safety Checklists) are completed 
daily by the Teaching Assistant. 

6. The Good Morning Health Checklist is completed by the Teaching Assistant 
every morning upon the students' arrival. 

7. Attendance will be taken every morning, as soon as possible. The Child Inc. 
Teaching Assistant will call in attendance to Child Inc. daily by 10 a.m. 

8. Volunteers, that are present in the classroom, have passed a RAPTOR 
screening and have received the PISD volunteer training. 

9. Each classroom has a travel bag that includes the following: first aid kit, list of 
emergency telephone numbers, list of student names with emergency phone 
numbers, list of student health concerns, copy of the Teaching Assistant or 
teacher's first aid and CPR card. 

Curriculum 
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1. Head Start /PISD teachers will use the following curriculums-Scholastic Big Day 
and Growing with Mathematics, research-based early childhood curriculums that 
are aligned with the Head Start Child Development and Early Learning 
Framework. 

2. PISD teachers will ensure that lessons follow the PISD Scope and Sequence. 
3. PISD/Head Start teaching assistants will include Head Start components and 

Pre-K Guidelines in their lesson plans. 

Professional Development 
1. The PISD Professional Development training dates will be offered on August 15-

16, 2013 and will be held at Pflugerville Middle School from 8:00am-4:00pm. 
Child Inc. staff is invited to participate in this training. 

2. Any new Head Start employees will receive joint training from Child Inc. and 
PISD Early Childhood, within the first 2 weeks of employment. 

3. All staff must complete the USDA Civil Rights assessment, yearly. 
4. All staff must complete the blood born pathogen training, yearly. 
5. All staff must complete the TB questionnaire. If they are flagged, then they will 

need to have a TB test. 
Any new teachers or T As will be required to have a TB test to be provided by 
Child Inc. Head Start. 

6. The PISD PreKindergarten Teachers must have a one-time pre-placement exam. 
Child Inc. will facilitate the required ''fit for work" exam and payment. 

1401 W. Pecan Street I Pflugerville, Texas 178660 1 (P) 512-594-0000 1 (F) 512-594-0005 
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Screening/Assessment & Ongoing Progress Monitoring 
1. PISD teachers will use the Pre-K Report card as well as informal methods to 

assess students every 9 weeks. 
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2. PISD teachers will use the Scholastic assessment instrument to assess students 
3 times per year. (BOY, MOY and EOY) 

3. PISD teaching assistants will use the Portage to assess the students 3 times per 
year. 

4. PISD teachers and Child Inc. Teaching Assistants will provide and summarize 
the ASQ-3 and ASQ-SE developmental screeners to be completed by parents 
within the first 45 days of school. 

5. All assessment data will be shared between partners according to local, state 
and federal confidentiality and record retention guidelines. 

Health Services Component 
The Head Start Performance Standards requires: 

1. All children are expected to turn in a Physical exam within 90 days of entry into 
the Head Start program. 

2. Each child should have a dental exam within 90 days of entry. Child Inc. will only 
pay for exams and treatment for those children without health insurance. 

3. Updates for children's immunizations shall be based on TDH requirements. 
4. All other responsibilities will remain under PISD health services requirements 

(medication, sick child, etc.) 
5. Health information will be shared among both PISD/Child Inc. staff per the 

stipulations of the Data Sharing Agreements. 
6. Students and teacher will wash hands after toileting and before eating. 
7. Children will brush their teeth once a day, after a meal. 
8. Rest mats are in good repair and are cleaned regularly. 
9. Report and document child abuse per state and local regulations. 

Nutrition Services Component: 
The Head Start Performance Standards requires: 

1. Each child must be offered a breakfast upon arrival to the campus. 
2. All allergies and special diet must be accommodated. Child Inc. will pay for any 

accommodations that PISD cannot supply. 
3. PISD campus student records' specialists will supply student IDs to the Child Inc. 

Nutrition Director within a week of student registration. This to ensure 
compliance with Child lnc./ARAMARK MOU. 

4. Doctor statements must be followed. 
5. Students will eat in the school cafeteria, as a class, following the intent of the 

family style meal. (See below.) 
6. For adult paid lunches, the adult shall eat lunch with the children (also eating the 

same meal as the children.) 
7. A Nutrition Activity must occur one time per month in the classroom. This will be 

documented in lesson plans. 

1401 W. Pecan Street 1 Pflugerville, Texas 178660 1 (P) 512-594-0000 1 (F) 512-594-0005 
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8. Vision & hearing screenings shall be completed on each child within 45 calendar 
days of the child entering school. These screenings will be completed by the 
PISD Nurse. The height and weight measurements will be completed by the 
teacher and/or teaching assistant in October and March. 

9. Follow-up on vision & hearing treatment will be shared with Child Inc. 

Modified Family Style Meals/Maintaining Ratios: 
Pre-K students are preparing for independence at school and eating in the cafeteria is 
part of this school readiness preparation. PI SO Pre-K/Head Start classes will add family 
style meal components, to follow the intent of the family style meal regulation, by doing 
the following: 

a) Each class will have classroom helpers who take turns with the following 
helper jobs, to support the intent of a family style meal. 

• Set the lunch table with napkins and utensils. 
• Clean the table after the meal. 

b) The Child Inc. Teaching Assistant and the Child Inc. PreKindergarten Monitor 
will eat with the children and model appropriate mealtime manners. 

c) The Child Inc. Teaching Assistant and the Child Inc. PreKindergarten Monitor 
will discuss healthy foods and nutrition with the children as a part of 
conversations during lunchtime. 

d) Child Inc. PreKindergarten Monitors will work for 2 hours per day to cover the 
students during their lunch time, recess and quiet time. Tooth brushing will 
take place after the breakfast meal. 

e) Child Inc. will hire 7 PreKindergarten Monitors for 2 hours per day. These 
positions will ensure that we are within compliance guidelines to provide 
monitoring during student lunches, recess and quiet time. PI SO requires 
teachers to have a 30 minute duty free lunch period and an additional 45 
minute planning period per day. The proposed schedule for the 
prekindergarten monitor will include the 15 min TA break, 30 min lunch, 20 
min recess, 30 min quiet time, and 15 min TA break. 
(Child Inc. will reimburse PISD for the PreKindergarten Cafeteria Monitors' 
salaries mentioned in letter e. The Cafeteria Monitor positions are essential to 
meet the 10:1 ratio required by the Head Start Guidelines.) 

Communication with Parents and Parent Involvement 
1. The PISD PreKindergarten Teacher and the Child Inc. Teaching Assistant will 

conduct and document two parent/teacher conferences. These will be held in 
the fall and in the spring. 

2. Two home visits per school year will be conducted by the PI SO 
PreKindergarten Teacher and the Child Inc. Teaching Assistant. 

1401 W. Pecan Street I Pflugerville, Texas 178660 I (P) 512-594-0000 1 (F) 512-594-0005 
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Home Visits: 
1. Per the intent of the Head Start Performance Standards, the PI SO Pre-K 

Teacher and the Child, Inc. Teaching Assistant will make a home visit to each 
family within the first 45 days of school. *These visits can be conducted during 
the professional development- Back to School Week from August 19-
23.Teachers will always conduct their visit with the Teaching Assistant. 

2. At the parent's request, the home visit may take place at a nearby community 
park or a neutral public location. Staff members should notify their supervisor 
for a plan of action, if there is a safety concern regarding visiting a particular 
family's home. 

3. In the spring, the PI SO teacher and the Child, Inc. teaching assistant will 
conduct a family visit at the school. This visit will be held in May and the 
teacher will discuss (1) transition routines, (2) location of the kindergarten 
campus, (3) goals for the upcoming year, and (4) any questions that parents 
may have regarding their child. 

Management of the Collaboration 
1. If a PISD collaborative classroom and or playground needs repair, the repair 

should be reported to the building principal. 
2. The building principal will submit a repair work.order and report the request for 

repair to the PISD Facilities Department. 
3. All repairs will be addressed and resolved in a collaborative manner between 

both entities. The Child, Inc. teaching assistant will notify the Child, Inc. Facilities 
Director of any ·classroom/playground repair requests. 

4. Quarterly walkthroughs will be scheduled to monitor program implementation and 
compliance involving all partners. 

5. Campus administrators will meet with Child, Inc. staff to ensure program 
compliance in the spring and in the fall. 

6. Child, Inc. will collect human resources type data including teaching credentials 
from the PISD collaborative prekindergarten teachers. 

7. In the event that Child, Inc. is not able to provide a substitute for the Child, Inc. 
teaching assistant in one of the collaborative prekindergarten classrooms, then 
PISD will attempt to provide a substitute to meet the 1 0: 1 staff to student ratio. 
Child, Inc. will reimburse PISD for the cost of the substitutes for the Child, Inc. 
teaching assistants when they are absent from work. 

8. Afternoon snacks will be provided through Aramark food services for each 
collaborative classroom. Aramark will invoice Child, Inc. for the snack 
reimbursement. 

Supervisory Responsibilities: 
1. Child Inc. Staff (Teaching Assistants, and PreKindergarten Monitor will be 

supervised by Child, Inc. personnel. This includes- but is not limited to: time 
sheets, requested time off, conference reports, and other operational practices. 

1401 W. Pecan Street I Pflugerville, Texas 178660 1 (P) 512-594-0000 1 (F) 512-594-0005 
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2. Although immediate supervision is under the direction of Child, Inc., it is an 
expectation the Child, Inc. employees housed on PISD Campuses will be 
expected to follow the campus operating procedures and expectations of the 
PISD Administrators. 
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3. Should a problem arise with a Child, Inc. staff member, the campus administrator 
should contact the Assistant Program Operations Director (APOD) assigned to 
the collaborative partnership. 

4. The PISD campus principal will serve as supervisor for the PISD 
PreKindergarten teachers and Teacher Assistants. 

5. The Child Inc. APOD will serve as the Child Inc. staff evaluator and will work 
closely with the campus principal and classroom teachers to monitor program 
compliance. 

Special Services/Mental Health Component-Disability Services 
1. Enroll and maintain at least 10% of Head Start enrollment as children with 

special needs. 
a. Health impairment 
b. Emotional/behavioral disorders 
c. Speech or language disorders 
d. Mental retardation 
e. Hearing impairment, including deafness 
f. Orthopedic impairment 
g. Visual impairment, including blindness 
h. Autism, 
i. Traumatic brain injury 
j . Other impairments 

2. Copperfield Elementary will house the Child Inc. students who have special 
needs and will provide a special education teacher to work with the special 
education students in addition to the classroom prekindergarten teacher and the 
Child Inc. teaching assistant. 

3. Other collaborative classrooms may also serve students with special needs 
according to their IEP. 

4. The Child Inc. Support Services Coordinator or Designee will: 
a. Collaborate and monitor enrollment of children for special 

services/education 
b. Attend ARD meetings when scheduled. 
c. Periodically visit with teacher to discuss their concerns. 
d. Complete appropriate database documents on children enrolled for 

special services. 
e. Communicate with the PISD Early Childhood Coordinator. 
f. Provide mental health services (preventative, intervention and 

counseling) for children and families by Mental Health Professional. 

1401 W. Pecan Street 1 Pflugerville, Texas 178660 1 (P) 512-594-0000 1 (F) 512-594-0005 
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g. Observe the classrooms as part of on-going classroom observation and 
consultation for teachers, in accordance with the performance standards. 
Observations are coordinated through the Assistant Director of Student 
Services in the PISD Early Childhood Department. 
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h. The school district does not provide mental health services for parents. In 
that case, he/she will refer the family to the appropriate consultant. 

i. In the event of a PISD/Child Inc. student displays severe behavioral 
challenges, both agencies will work together to provide developmentally 
appropriate behavior modification strategies, so that the student will 
remain in the prekindergarten classroom. 

j. If the team continues to have concerns about the student's behavior, the 
team will refer the student to special education for a full evaluation. 

k. Update the Special services/mental health director. 

Head Start/PISD Procedures for Addressing Social/Behavioral Challenges 
When a child is having social/behavioral issues: 

1. Refer the child to Head Start Mental Health staff for observations 
2. HS Mental Health staff will give the teacher recommendations based on 

observations. 

Monitoring for Head Start Compliance 
1. Child Inc. Head Start and PISD shall work together to establish and implement 

procedures for the ongoing monitoring of their respective programs to ensure that 
the operations of the program work toward meeting program goals and objectives 
and standards. 

2. Child Inc. and the Student Services Department will monitor the PISD 
collaborative campuses, on a regular basis, to assess compliance in the areas of 
health, education, disabilities, nutrition, safety, mental health and parent 
engagement. This will be accomplished through visits to the eampuses and 
communication with the PISD Assistant Director of Student Services. 

If any provision of this Agreement is held unenforceable, then such provisions will 
be modified to reftect the parties' intention. All remaining provisions of this 
Agreement shall remain in full force and effect. 

All disputes, controversies, or claims arising out of or relating to this contract shall 
be submitted binding arbitration in accordance with the applicable rules of the 
American Arbitration Association then in effect. 

This agreement contains the entire agreement of the parties with respect to the 
subject matter of this Agreement, and supersedes all prior negotiations, agreements, 
and understandings. This Agreement may only be amended by a written document 
executed by all parties. 

1401 W. Pecan Street I Pflugerville, Texas 178660 1 (P) 512-594-0000 1 (F) 512-594-0005 
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Head Start and Pflugerville lSD shall both retain the right to terminate or amend 
this agreement upon giving a thirty (30) day written notice to the other party. 

This agreement is dependent upon Child Inc.'s ability to direct sufficient resources 
to maintain the Head Start classrooms in Pflugerville lSD. 

This agreement is in effect from August 1, 2013 through June 4, 2014. 
It will be reviewed and revised by July 31, 2014. 

Alex Torrez, Ph.D., PISD Superintendent 

Albert L. Black, Child Inc. Executive Director 

Date 

Date 

1401 W. Pecan Street I Pflugerville, Texas 178660 1 (P} 512-594-0000 1 (F) 512-594-0005 
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Center Nutritional Coordinator 

Position Purpose 
Center Nutritional Coordinator (CNC) is responsible for the preparation of meals, food orders, USDA 
meal counts and reports, sanitation, and cleanup. CNC is also responsible for designing nutritional 
education activities. 

Essential Job Responsibilities -Performance Indicators 
1. Work alone or with other food service personnel in preparing of meals, which meet the standards 

of the Department ofHealth and Human Services, USDA requirements, and specia1 nutritional 
needs of the children; and which are appealing to children. 

2. May supervise other food service personnel as assigned. 
3. Regularly monitors the eating habits of children; taking special note of those who are over and 

under eating, and those who seem to be avoiding certain foods. Makes referrals to Nutritionist. 
4. Keeps accurate records as required by USDA, the Department of Health: 

a. Daily record of menus posted and followed. 
b. Number of persons served. 
c. Quantities of food used. 
d. Checks and records quantity and quality of all incoming food supplies. 
e. Maintains an accurate inventory of all food supplies and equipment. 

5. Works closely with Nutrition Services to design nutritional activities. 
6. Responsible for appropriate use of facility supplies and equipment to minimize loss, waste and 

fraud. 
7. Ability to work independently and supervise others: 

a. Prepares breakfast, lunch, and snacks daily to assigned center. 
b. Follows the planned menu to ensure that all USDA guidelines are met. 
c. Studies menu to insure that meals are prepared on timely basis. 
d. Follows standardized recipes for food preparation to insure adequate amounts with 

minimal waste. 
e. Disposes leftovers and does not reuse. 
f. Insures that food preparation meets the highest possible standards of nutrition, taste, 

attractiveness, and conservation. 
8. Serves the meal family style and according to the capability of the center. 
9. Observes high standards of personal hygiene to include, but not limited to: 

a. Wears clean outer clothing, hose, and socks. 
b. Carefully washes hands before and during food handling, preparation and service. 
c. Does not use tobacco, in any fonn, during food preparation or service. 

10. Demonstrates good food sanitation and safety practice in the kitchen at all times. 
a Washes and sanitizes all utensils and equipment, including stoves, refrigerator, etc. 
b. Cleans kitchen floor, cabinets, storage areas, pantries, and al1 food service areas. 
c. Disposes of all waste. 
d. Practices all safety policies and procedures as required to insure personnel safety. 

11. Checks and records temperature readings of all refrigerators and freezers to be sure they are 
operating properly before leaving for the day. 

12. Attends training sessions as required. 
13. Maintains good attendance and punctuality; must notify and gain permission from supervisor IN 

ADVANCE of any absence or tardiness 
14. Perfonns duties on a daily basis and works consistently at the assigned location. 

a. Regular attendance is required. 
b. Must be able to perform duties on a daily basis. 
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15. Perfonns other duties as assigned by supervisor. 
16. Any person who suspects child abuse or neglect is required to report suspicions to the appropriate 

agency (as defined below) within 48 hours alter the abuse or neglect is first suspected.1 

Essential Physical Demand Characteristics 
l. Proficient ability to stand for long periods of time (possibly up to 8 hours) on a hard surface 

(concrete floor/slabs). Frequent walking reach, bend, kneel stoop, climb, lift, push and pull items 
weighing up to 35 pounds (and occasionally 50 pounds) frequently. 

2. Lifts and carries pots, pans, cans, bowls, and cookie sheets (empty and full) for short distances. 
Lift may originate from 10" to 34" for these objects. Measurements of some larger cooking item: 

a. Cookie Sheets - 17x15". 
b. Large Pots- 13" in diameter, 9" deep. 

3. Reaches overhead to get things down from and put things in shelves that are 54", 
64", and 74" from the ground, over a counter that is 23" deep. 

4. Washes dishes in a large sink that is 13" deep: with the edge being 36" high. 
5. Chops and cuts food for 30+ minutes on cutting counter that IS 34" high. 
6. Pushes and loads a four-wheel cart with food for classrooms. Shelf heights on the cart are 6", 

19", and 32". The force used to pull a full cart is 2-41bs. of force. 
7. Loads and unloads small dishes in an industrial automatic dishwasher, with a counter that is 36" 

high. 

Staff Relationship 
1. Responsible to Center Director. 

Knowledge/Skills/Experience Required 
1. Must have a high school diploma or G.E.D. Applicants not meeting this qualification may be 

considered only with the Executive Directors approval and only if they submit a signed 
statement with their application agreeing to obtain their G.E.D within 24 months of the first day 
of employment. 

2. Must have good knowledge of cooking and baking; experience is preferred. 
3. Must have, or be able to immediately qualify for, a Food Manager's Certification. 
4. Must enjoy working with and around children. 
5. Must have the ability to read, write, and compute simple arithmetic problems effectively. 
6. Must have the ability to work at any center assigned, regardless of location. 
7. Must have the ability to work and maintain high standards of professional ethics with persons of 

different racial, ethnic, economic, and social backgrounds. 
8. Must have a valid driver's license, liability insurance, and reliable transportation. 
9. Must have a yearly physical exam. 

CbiJd Inc. of Travis County is an Affirmative Action!EEO Employer. 

1 
Appropriate agencies arc defined as follows by the Texas Family Code: J) any local or state Law Enforcement Agency; 2) the department, if 

the alleged or suspected abuse involves a person responsible for the care, custody or welfare of a child; 3) the state agency that operates, licenses, 
certifies, or registers the facility in which the alleged abuse occurred; 4) the agency designated by the court to be responsible for the protection of 
children. 
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Job Tide: Center Director Head Start 
Reports to: 
Status: 

Assistant Program Operations Director 
Exempt (This is a 10-month position) 

Position Purpose 
The Center Director administers all pertinent provisions of Head Start and Child, Inc. policies and regulations and 
is responsible for the total operation of the center. This individual sets the example in supporting Head Start 
philosophy of meeting the needs of the family as a whole. Work involves planning, implementing, and evaluating 
programs; interviewing, coaching, and supervising the day-to-day operation of the center staff; managing the day-to
day operations of a central kitchen for food preparation. This is a 10-month position (August- June). 

Essential Duties and Responsibilities 
Operations 

• Assists Assistant Program Operations Director in developing center budget. 
• Schedules and holds regular staff and parent meetings. 
• Processes all purchasing in accordance with prescribed policies. 
• Prepares all required reports and paperwork in a timely manner. 
• Participates in and assures implementation of regular center parent committee meetings. 
• Coordinates with staff and parents in implementing Head Start Performance Standards. 
• Maintains knowledge of and assure compliance with guidelines, regulations, and polices established by Head 

Start, Texas Department of Family and Children Services Licensing, Child and Adult Care Food Program, 
and Child, Inc. 

• Assures organization and implementation of educational, family and community partnership, nutrition, 
health, safety and disabilities programs. 

• Coordinates all health information to assure child records comply with licensing regulations and federal 
performance standards. 

• Manages information, including: disseminates program information, and ensures understanding for all 
center staff, and parents. 

• Responsible for completion of required reports, documentation, logs, and database. 
• Administers site operations, which may include multiple Head Start and Early Head Start options. 
• Supervises ongoing recruitment and enrollment of eligible children for the program. 
• Responsible for submitting meal count forms to the Nutrition Services Manager. 

Supervision 
• Carries out supervisory responsibilities in accordance with the organization's policies and applicable laws. 
• Manages and directs the overall recruitment and selection of staff to ensure proper staff for the Center. 
• Plans, coordinates and conducts/support training and staff development activities. 
• Plans, assigns, and directs work of Teachers, Teacher Assistants, Clerks, Disability Resource Aide, and 

Cooks. 
• Interacts with all staff in program activities on a .regular basis. 
• Train, guide, counsel, monitor, appraise performance, goal setting, p.rovide T /TA, develop staff 

improvement plans and discipline as needed. 
• Conducts staff evaluation in accordance with Child, Inc. personnel policies. 

Monitoring 
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• Monitors program budget closely to stay within spending guidelines. 
• Evaluates program performance on an ongoing basis in conjunction with parent policy groups. 

Essential Duties and Responsibilities (cont.) 
Monitoring 

• Plans, schedules and conducts follow up: 
• Work assignments, staffing, events, meetings, referrals, and IEP. 
• Supervises home visitations. Observes & participates in a minitnutn of 1 home visit per teaching 

team. per year. 
• Meets regularly with immediate supervisor and attends all meetings and training sessions as 

requested. 
• High tolerance for paperwork, docutnentation and meeting district and federal deadlines extrerudy 

desirable. 
• Performs related duties, as assigned . 

Professionalism 
• Assure confidentiality of all program. infottnation and family and staff confidentiality by limiting 

conversation about them and accessibility to their records. 

• Maintain professional boundaries in relationship to staff and families. 

• Complete all required paperwork and reports by assigned deadlines. 

• Comply with Child Inc. Personnel Policies and Procedures and with Standards of Conduct. 

Personal and Professional Development 
• Attend and participate in weekly team. meetings, all pre-service, in-service, and any other training deemed 

necessary by the HR D.itector. 

• Further professional growth by seeking feedback, reflecting on and assessing own practice, and taking 

opportunities to improve skill and knowledge. 

• Any person who suspects child abuse or neglect is required to report suspicions to the appropriate agency 
(as defined bdow) within 48 hours after the abuse or neglect is first suspected.1 

Perform other duties as assjgned. 

General Knowledge. Skills and Abilities 
• Must have excellent oral and written English cott1tnunication skills. 
• Proficient skill in use of computer word processing and spreadsheet software. 
• Experience working with parent or other volunteer groups. 
• Knowledge of supervisory principles and practices, including ability to effectively delegate, prioritize 

work/ activities of self and staff and monitor overall work flow. 
• The ability to understand, interpret and apply Child Inc. policies and procedures, as well as federal, state, 

and local regulations; and to share such knowledge with other staff accordingly. 
• Ability to work without ditect supervision, to exercise discretion and independent judgment and/ or action. 
• Ability to maintain effective working relationships with people of varied social, cultutal, and educational 

backgrounds. 

• Demonstrated interest in and respect for children and their developmental needs. 

1 Appropriate agencies are defined as follows by the Texas Family Code: 1) any local or state Law Enforcement Agency; 2) the 
department, if the alleged or suspected abuse involves a person responsible for the care, custody or welfare of a child; 3) the state 
agency that operates, licenses, certifies, or registers the faciJity in which the alleged abuse occurred: 40 the agency designated by the 
court to be responsible for the protection of children. 

06/26/13 
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• Strong interpersonal relationship building abilities, conflict resolution, reflective listening, flexibility. 

General Knowledge, Skills and Abilities (cont.) 
• Ability to meet deadlines and monitor daily center operations to ensure compliance with federal and state 

regulations. 
e Ability to travel among the Child, Inc. campuses 

Staff Relationship 
• Responsible to the Assistant Program Operations Director. 
• Supervises classroom staff including Teachers, Teacher Assistants, Clerks, Disability Resource Aide, and 

Cooks. 

• Cooperates with all Child Inc. staff in order to attain overall agency goals. 

Minimum Qualifications: 
• Must have CDA or a(n) Associate or Bachelor of Arts degree plan in early childhood education 

OR be actively enrolled in a degree plan to be completed by December 2015. 
• One (1) year of experience in a licensed childcare center. 
• One (1) year prior supervisory experience. 
• Knowledge of written and spoken conversational Spanish prefetted. 
• Must possess valid driver's license and insured automobile; ability to travel and attend overnight training. 
• Must pass all criminal history background checks. 

Working Conditions; 
The demands described are representative of those that must be met by an individual to successfully perform the 
essential functions of this job. 

• Will spend time sitting; utilizing the computer; and standing/walking throughout the facilities. 
• The ability to make fast, simple, repeated movements of the fingers, hands, and wrists. 
• Ability to perform physical activities that require considerable use of your arms and legs and moving your 

whole body, such as climbing, lifting, balancing, walking, stooping, and handling of materials. 
• Occasional environmental exposures to cold, heat, and water. 
• Ability to physically lift up to 25 pounds periodically. 
• The noise level in the work environment is usually loud. 

Employee or Applicant Signature Date 

Manager Signature Date 

This job description is not intended to be all-inclusive. Child, Inc . .reserves the right to revise or change job duties as the need arises. This 
job description does not constitute a written or implied contract of employment. 

Child Inc. of Travis County is an Affinnative Action/EEO Employez 

06/26/13 
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Job Title: 
Reports to: 

Head Start Teacher Aide 
Center Director 
Non-Exempt Status: 

Position Purpose 
Teacher Aide is a member of the classroom team who helps plan and initiate meaningful learning activities for 
Head Start children ages 3-5 years. The Teacher Aide assists teacher in conducting classroom activities, 

maintaining classroom environment, and supervising children; may also assist in planning and record keeping 
and other classroom related duties. (This is a 10-montb position August - June) 

Essential Duties and Responsibilities 
Effective Teaching Practices 

• Assist teaching staff with preparation and direction of the following actual classroom curriculum 
approved by Child Inc: 

• bilingual/multicultural activities according to ethnic and cultural backgrounds of children 
enrolled. 

• activities in areas of health, nutrition, mental health, self-awareness and self-concept for all 
children enrolled. 

• measure, record and update children's heights and weights. 

• activities for children with disabilities. 

• observe and then report to teacher children with health and/or nutritional needs. 

• assess children in all areas as specified by the Child Inc. curriculum. 

• involve parents in center, claSsroom and take-home activities and in training. 

• Meet the needs of all children, including those at ris~ those with special needs, those who are gifted and 
those who are culturally diverse. 

• Individualize one-to-one and group activities to refle·ct the unique needs and strengths of all children in 
the classroom, referring those with special needs to the appropriate component. 

• Supervise children at all times. 

• Respond to crisis or emergency situations that may arise; provides first aid or CPR; prevents the spread 
of blood borne pathogens and accesses emergency services as needed. 

Content Area Domains 
• Assist in preparing classroom materials to support lesson plans; changes and creates learning centers as 

needed. 
• Integrate all domains to encourage language, experimentation and exploration, problem solving, 

cooperation, making choices, and growth of a positive self-esteem in an environment that is orderly, 
clean, visually appealing, safe, and literacy-rich. 

• Serve meals to children during lunch and ensure lunch is family style. 

• Complete meal count forms indicating number of children served and submit form to Center Director for 
review and submission. 



Essential Duties and Responsibilities (cont.) 
Learning Environments 

Head Start Teacher Aide Job Description (cont.) page 2 

• Cooperate with supervisors, other component staff and community resource personnel; maintains 
positive attitude with children, families, co-workers and supervisors. 

Collaborative Service Delivery 
• Participate in regular meetings to plan for/deliver collaborative services across all components. 

Communication 
• Demonstrate respect for others by sharing information objectively and non-judgmentally and adjusting 

verbal and written communication strategies for different audiences. 
• Ensure that own communication is easily understood by speaking and writing clearly and using standard 

grammar and spelling. 

Professionalism 
• Assure confidentiality of all program information and family and staff confidentiality by limiting 

conversation about them and accessibility to their records. 
• Maintain professional boundaries in relationship to staff and families. 
• Complete all required paperwork and reports by assigned deadlines. 
• Comply with Child Inc. Personnel Policies and Procedures, and with Standards of Conduct. 
• Cooperates with supervisors, support staff and community resource partners. 
• Complies with Child Inc. Policies and Procedures, IDFPS guidelines and Head Start Performance 

Standards. 

Personal and Professional Development 
• Attend and participate in weekly team meetings, all pre-service, in-service, and any other training 

deemed necessary by the Center Director. 
• Further professional growth by seeking feedback, reflecting on and assessing own practice, and taking 

opportunities to improve skill and knowledge. 
• Any person who suspects child abuse or neglect is required to report suspicions to the appropriate 

agency (as defined below) within 48 hours after the abuse or neglect is first suspected.1 

• Attends workshops and keeps informed on new trends in the field of early childhood. 
• In addition to all other duties, every Child Inc. employee, consultant, contractor and volunteer has the 

primary responsibility for the health and safety of all children. 

Perform other duties as assigned. 

General Knowledge, Skills and Abilities 
• Ability to be flexible with work assignments and work schedules. 

1 Appropriate agencies are defined as follows by the Texas Family Code: 1) any local or state Law Enforcement Agency; 2) the 
department, if the alleged or suspected abuse involves a person responsible for the care, custody or welfare of a child; 3) the state 
agency that operates, licenses, certifies, or registers the facility in which the alleged abuse occurred: 40 the agency designated by the 
court to be responsible for the protection of children. 

08/26/13 
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• Knowledge of Head Start Standards and federal, state and local regulations as they apply to grant funded 
program mandates. 

• Excellent communication skills, especially good listening skills. 
• Ability to read, rapidly comprehend and correctly interpret regulations, policies and procedures. 
• Must have the ability to work and maintain high standards of professional ethics with persons of 

different racial, ethnic, economic and social backgrounds. 

Staff Relationship 
• Responsible to the Assistant Program Operations Director. 
• Work closely with the Center Director, Program Operations Director, Assistant Program Operations 

Directors, Program Support Director, content area specialists, supervisors and staff to implement a 
successful high-quality program. 

• Cooperate with all Child Inc. staff in attaining overall agency goals. 

Minimum Qualifications: 
• Child Development Associate (CDA) Credential required. 
• Associate in Early Childhood Education or Child Development also acceptable. 
• Must have the ability to work at any center regardless of location. 
• Must be certified in Pediatric CPR and First Aid within 30 days of employment 
• Bilingual English/Spanish or demonstrated willingness to work toward mastery. 
• Must possess valid driver's license and insured automobile. 
• Must obtain a physical and TB skin test and must pass all criminal history background checks. 

Working Conditions: 
The demands described are representative of those that must be met by an individual to successfully perform the 
essential functions of this job. 

• Ability to stand and sit several hours at a time, walk short distances, squat to sit on a small chair and 
later return to a standing position, bend or stoop to place objects from standing position to a table 
surface, and kneel on the floor/ground in an upright position to interact with children close to their eye 
level, quickly transferring up and down from this position to standing. 

• Ability to lift, push/pull objects or pick up children weighing up to 50 pounds. 

Employee or Applicant Signature Date 

Manager Signature Date 

This job description is not intended to be all-inclusive. Child, Inc. reserves the right to revise or change job duties as the 
need arises. This job description does not constitute a written or implied contract of employment. 

08/26/13 
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Child Inc. of Travis County is an Affirmative Action/EEO Employer 
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Job Title: 
Reports to: 
Status: 

Head Start Teacher 
Center Director 
Non-Exempt 

Position Purpose 

~ 
CHILD INC 

The Head Start (HS) Teacher has the primary responsibility to promote the social, emotional, intellectual, 
language and physical development of each child in a safe and supervised educational environment. The HS . 
Teacher must involve parents in every aspect of program, working with them to establish both long and short 
term goals that will assure the necessary readiness outcomes needed for school success. The HS Teacher assures 
that the classroom curriculum adheres to research- based, sound child development and early childhood 
educational principles. (fbis is a 10-month position August - June) 

Essential Duties and Responsibilities 
Effective Teaching Practices 

• Meets the needs of all children, including those at risk, those with special needs, those who are gifted 
and those who are culturally diverse. 

• Integrates all Head Start components into classroom time. 
• Individualize one-to-one and group activities to reflect the unique needs and strengths of all children in 

the classroom, referring those with special needs to the appropriate component. 
• Supervises children at all times. 
• Responds to crisis or emergency situations that may arise; provides first aid or CPR; prevents the spread 

of blood borne pathogens and accesses emergency services as needed. 

Content Area Domains 
• Plans and implements curriculum that complies with Head Start Outcomes Framework and Performance 

Standards, NAEYC, funding and regulatory guidelines and corporate policies. 
• Develops and implements both individual and group lesson plans that reflect mandated elements, 

parental input and cultural relevance and which promote social, emotional, intellectual, language and 
physical development. 

• With parental involvement, develops balanced lesson plans, which are developmentally appropriate, 
intellectually challenging, and addresses each child's specific strengths and needs. 

• Stresses the development of skills children will need as adults, especially those needed to attain the 
goals established by the Parent Policy Council. 

• Establishes goals which promote individual and group educational plans and include other components. 
• Prepares classroom materials to support lesson plans; changes and creates learning centers as needed. 
• Integrates all domains to encourage language, experimentation and exploration, problem solving, 

cooperation, making choices, and growth of a positive self-esteem in an environment that is orderly, 
clean, visually appealing, safe, and literacy-rich. 

• Serve meals to children during lunch and ensure lunch is family style. 
• Complete meal count fonns indicating number of children served and submit fonn to Center Director for 

review and submission. 



Head Start Teacher Job Description (cont.) page 2 

Essential Duties and Responsibilities (cont.) 
Learning Environments 

• Provides an atmosphere that promotes and reinforces parental input into both the individual and 
classroom lesson plans and classroom, center and program activities. 

• Cooperates with supervisors, other component staff and community resource personnel; maintains 
positive attitude with children, families, co-workers and supervisors. 

• Assures the environment is language rich and the curriculum is developmentally, age and learning style 
appropriate and has the following outcomes: 1) children use language at or above the national norm; 2) 
children who are preparing to read and write; 3) children who are developing mathematical skills; 4) 
children who are scientists; 5) children who are socially and emotionally able to learn; 6) children who 
are creative and curious; 7) children who have a reliable, effective approach to learning; and 8) children 
who are developing necessary physical and health skills. 

Collaborative Service Delivery 
• Participates in regular meetings to plan for/deliver collaborative services across all components. 
• Meets regularly with parents and other staff regarding each child's status and progress. 
• Supports parental/family involvement through twice yearly home visits and conferences in order to 

share information and evaluate plans for classroom and home strategies to facilitate outcomes, 
parent/child homework and on-going assessments of family needs so necessary referrals can be 
made and information regarding support programs can be provided. 

• Plans and conducts regular parent meetings with team members. 
• Coordinates special needs staff in classroom and develops collaborative approach that bep.efits all 

children in the classroom and meets needs specified on the individual plans. 

Observation, Analysis, Planning, and Documentation 
• Maintains accurate written records, including assessments, special education documentation, screening 

instruments, anecdotal notes, and documents for transition to public school and parent/teacher and home 
visits; complies with deadlines set by supervisor. 

• Observes and refers children with special needs to Support Services, Health and/or Nutrition in all areas 
as specified in the Child, Inc. curriculum; plans and/or implements activities for them. 

Communication 
• Demonstrates respect for others by sharing information objectively and non-judgmentally and adjusting 

verbal and written communication strategies for different audiences. 
• Promotes a unified approach to sharing child information with families by engaging in joint planning 

with teachers and other specialists to prepare for home visits and other family contacts. 
• Ensures that own communication is easily understood by speaking and writing clearly and using 

standard grammar and spelling. 

Essential Duties and Responsibilities (cont.) 
08/26/13 



Head Start Teacher Job Description (coot) page 3 

Professionalism 
• Assure confidentiality of all program information and family and staff confidentiality by limiting 

conversation about them and accessibility to their records. 
• Maintain professional boundaries in relationship to staff and families. 
• Complete all required paperwork and reports by assigned deadlines. 
• Comply with Child Inc. Personnel Policies and Procedures, and with Standards of Conduct. 
• Cooperates with supervisors, support staff and community resource partners. 
• Complies with Child Inc. Policies and Procedures, IDFPS guidelines and Head Start Performance 

Standards. 

Personal and Professional Development 
• Attend and participate in weekly team meetings, all pre-service, in-service, and any other training 

deemed necessary by the Center Director. 
• Further professional growth by seeking feedback, reflecting on and assessing own practice, and taking 

opportunities to improve skill and knowledge. 
• Any person who suspects child abuse or neglect is required to report suspicions to the appropriate 

agency (as defined below) within 48 hours after the abuse or neglect is fust suspected.1 

• Attends workshops and keeps informed on new trends in the field of early childhood. 
• In addition to all other duties, every Child Inc. employee, consultant, contractor and volunteer has the 

primary responsibility for the health and safety of all children. 

Perform other duties as assigned. 

General Knowledge, Skills and Abilities 
• Ability to adapt curriculum to meet needs of all children including at-risk, special needs, gifted and for a 

culturally diverse population. 
• Ability to apply early childhood development theories in daily classroom activities and facilitate 

appropriate outcomes for individual children. 

• Ability to be flexible with work assignments and work schedules. 
• Knowledge of Head Start Standards and federal, state and local regulations as they apply to grant funded 

program mandates. 
• Excellent communication skills, especially good listening skills. 
• Ability to read, rapidly comprehend and correctly interpret regulations, policies and procedures. 
• Must have the ability to work and maintain high standards of professional ethics with persons of 

different racial, ethnic, economic and social backgrounds. 

1 Appropriate agencies are defined as follows by the Texas Family Code: 1) any local or state Law Enforcement Agency; 2) the 
department, if the alleged or suspected abuse involves a person responsible for the care, custody or welfare of a child; 3) the state 
agency that operates, licenses, certifies, or registers the facility in which the alleged abuse occurred: 40 the agency designated by the 
court to be responsible for the protection of children. 
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Staff Relationship 
• Responsible to the Center Director. 
• Work closely with the Program Operations Director, Assistant Program Operations Directors, Program 

Support Director, content area specialists, supervisors and staff to implement a successful high~quality 
program. 

• Cooperate with all Child Inc. staff in attaining overall agency goals. 

Minimum Qualifications: 
• Must meet Head Start minimum acceptable degree and experience requirements: 

o An associate, baccalaureate or advanced degree in early childhood education; 
o An associate degree in a field related to early childhood education and coursework equivalent to 

a major relating to early childhood education, with experience teaching preschool-age children; 

o A baccalaureate or advanced degree in any field and coursework equivalent to a major relating to 

early childhood education, with experience teaching preschool-age children, 

• Baccalaureate or advanced degree in early childhood education preferred. 

• Must be certified in Pediatric CPR and First Aid within 30 days of employment. 

• Bilingual English/Spanish or demonstrated willingness to work toward mastery. 

• Must possess valid driver's license and insured automobile. 
• Must obtain a physical and TB skin test and must pass all criminal history background checks. 

Working Conditions: 
The demands described are representative of those that must be met by an individual to successfully perform the 
essential functions of this job. 

• Ability to stand and sit several hours at a time, walk short distances, squat to sit on a small chair and 
later return to a standing position, bend or stoop to place objects from standing position to a table 

surface, and kneel on the floor/ground in an upright position to interact with children close to their eye 
level, quickly transferring up and down from this position to standing. 

• Ability to lift, push/pull objects or pick up children weighing up to 50 pounds. 

Employee or Applicant Signature Date 

Manager Signature Date 

This job description is not intended to be aU-inclusive. Child, Inc. reserves the right to revise or change job duties as the 
need arises. This job description does not constitute a written or implied contract of employment. 

Child Inc. of Travis County is an Affirmative Action!EEO Employer 
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11.'-Jl'EllAGE~CY AGREEMJ.i:NT 
between 

CBLD l~C. D1SiiBIIJIT1JI:S SERVICES 
~Uld 

AJSD 
Sf·ECIAJ.J EDUCATION DEPARTMENT 

1) Child Inc. and AISD agrees ~o participate in the Child Find Plan under Part B of IDEA. 
Child Inc. and AISD wilJ continue to support the goals identified by the Tra\is County 
Child rind Program and Rarly Jmpact 1 eam: facilitating transitions, identifying service 
gr.pl>, identifying cbHdrc11 in need of 1'!1.:rviccs (Chiid Fil"ld). :md l~OOidinutiT!g an array 0f 
community~ wide sen icc::. for children (ages 0-5). 

~) Child Inc. and AISD agree to enoouragc anrl support efforts to coordinate joint training of 
staff and parents. 

3) Child Inc. agrees tv refcT ch11dren to AISD for evaluation as soon as the need is C\idem. 
Child Inc. will obtain consmt from tbc child's pm:~nts and forward rdl:vant screening 
iufonnation, a Hcalt.~ Summary u.nd a writt"-'n rei·~rral for each child. Whtjn AlSO 
d~velops 1ht: IEP, AISD agrc'-"S to invite a Child In.c. r~p;~<;cntativc t0 participate in the 
IEP meeting and plac(..'me.nt dt.:cision. 

4) Child Inc. agree~ to facilitate the tranc;ition of children with uh;abiliti~ into ap1'ropriak 
public schooL ~cttings. Chi1ci In~. agrees to transfer n;cords of children \\ ith parent 
consent :1t times conv(;ni\}nt for AlSD. 

5) Cbild Inc. and AfSD agree to share r~sourc~ and coordinate s~rviccs when pos!>iblc nnd 
in compliance with state and federai r..:gulati1..1ns and local school board policy. 

6) Child Inc. agrees to provide, if rl!questcd by .AJSD~ the numb\)r uf children receiving 
services under AISD to the LEA for th~.; LEA Child Count annucl rt:port. 

7) Child Inc. and AISD agree to make efforts to update thi.!l agreement annually. 

FOR J:hild Inc. 
" ' .. ~ 

FORAJ~D ./ · 
• I / / .. ' I . ' . \ ') 

_._ -:-:b_.l • j__~-

Ral,tl Nuqu-:s Date 
Special Education Din:ctor 

:_ !L~! _ _,..~\( .. ~;L...,~,.J..::?-6 - ell 
Kathv Bykijwk < Date 
Disabiiitic~ S~rvicc ~vianagcr 



INTERAG'Ei,C'i AGRJEEl\-tENT 
betwe·~n 

CHLD INC. DlSABILITffiS SG£RVICES 
and 

Any Baby Can 
SPECIAL EDUCATION DEPART:~NT 

1) Child Inc. and Any Baby Can vvill continue to .!.Uppurt tbe goals ·identified by ~n IFSP, 
facilitate transitions, identify ::.crvicu gaps, identify ~hildn:n in need of services, and 
coordinate an amly of community-wide services for children (ages 0-5). 

2) Child Inc. :md Any Baby Can a&rrcc to encourage and support efforts to coordhlatc joi&lt 
tra.iniug or' staff and parents. 

3) Chiid Inc. agrees to r~f~r children to 1\ny Baby Can for cv::Uuation as soon as thu nuxi is 
e\iuent. Child Inc. will obtain con:>ent from the child's par~nts and forward relevant 
scr\;}cning information, a Health Summary and a written referral for each c-hild. When 
ABC develops the IFSP, Any Baby Can agru.:s to invite a Child Inc. T<;presvntativc i.o 
participate in the TFSP me~ting and plac~mCilt ded::.ion. 

4) Child hlC. agnx:s to facilitate the transition of children with uis&bilities into appropriate 
public ~chl>ol settings. Ch.ild Inc. agrc .... -s to tran~fer records of childre11 with parent 
consent at times comenient for Any Baby Can. 

5) Child Inc. and Any Baby Can agree to sha-re rc~ourccs ·and coordinat~.: services when 
possible an<l in oomp1iJnce with stat!.! and federal regul~tions and local school board 
policy. 

6) Child Inc. agrees to provide, if requc.~ted by Any Ba'hy Can, the number of children 
n.:cciving sc.;n.iccs under ABC to tb.c LEA for the LEA Child Count annucl rt--port. 

7) Child Inc. an<l Any D~tby Can J.grec to make; efforts tv update this agrCCincnt a..-u1ually. 

FfJ3.-.Child Inc. 

~__s~.L~hJ:~ !-~--·· _ _ \f3l{ tk1 
K:atfiy-Bylt:nok \ Date 
Disabilitic.'S St.!rvic!f Manag~.-'1' 

FOR Any Baby Can 
" 

I~· ... '. ,...).-.~.f.-L(i~. - ~---.__ 2 
Al~;andra Alfau · ' Date 
Sp,::cr;Jl'f!JW:1~~~D -.I7in~etcr._ L . .r;· ~<
AnyBabyCan 



ATIACHMENT A. ORGANIZATION CHART 
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"Implementing Plans for 
Quality" 

Child Inc. 

"Measuring Quality" 
•pfannlng and Training 

for Quality" 

10/08/13 Albert L Blade 



ATTACHMENT B. TRAVIS COUNTY MONITORING REPORT 
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Travis County Health and Human Services & Veterans Service 
P.O. Boxl748t Austint Texas 78767 
(Sll) 854-4100 Fax (Sll) 854-4115 

August 2, 2013 

J. Pete Laney, Board Chair 
Child Inc 
818 E 53rd Street 
Austin, Texas 78750 
Email: jpete@jpetelaney.com 

Re: 2013 Travis County Monitoring Visit, Contract #PS090111RE 

Dear Mr. Laney: 

We conducted a monitoring visit of the contracts referenced above on May 20th, 2013. 
The reviews included administrative, financial and program performance reviews of the 
Early Education and Care Program. 

We initially identified some issues with Child Inc's client grievance procedures, however 
the organization has taken steps to adequately address our concerns and we are 
pleased to inform you that no additional action is required, at this time. 

We commend you for the work provided to the community by Child Inc. Feel free to 
contact LaDonna if you have questions. Please extend our thanks to your staff for 
facilitating our monitoring visit. 

Sincerely, 

LaDonna Brazell 
Contract Compliance Specialist 
HHS Finance Division 
512/854-7875 
ladonna. brazell@travis .co.tc. us 

Cc: Albert Black. Child Inc Executive Director 
Sherri Aeming, HHSNS County Executive, Travis County 
Kathleen Hass, HHSNS Finance Manage~" 
Tara Carmean, HHSNS Program lead 

San Juana Gonzales 
Contract Compliance Specialist 
HHS Finance Division 
512/854-4122 
SanJuana.Gonzales@travis.co.tx.us 
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Mrs. Offer 
Ms. Brittny Bell 

Daily Schedule Room 207 

7:30 - 8:20 Good Morning (sign in, meet and greet, health check, table games, and writing) 

8:20- 8:30 Transition (clean up, preparing for breakfast, washing hands) 

8:30 - 9:00 Family style breakfast (meal and conversation) 

9:00-9:30 Yoga and morning circle (learning focus activities, songs, stories) 

9:30-9:50 Learning center activities (dramatics, blocks, art or craft, table games, math, science, writing, music 
and listening) 

9:50- 10:00 Transitioning to outside (bathroom and cleaning up centers) 

10:00 - 10:30 Outside 

I 0:30 - 10:45 Transition to inside activities (bathroom, washing hands, water, nee reading) 

10:45 - 11:20 Story time, small group activities and center time 

II :20 - 11 :30 Clean up areas, prepare for lunch, nee reading 

11:30 - 12:00 Family style lunch (meal and conversation) 

12:00-12:15 Tooth brushing, getting mats, bathroom 

12:15- 12:30 Listening to a story, counting 

12:30 - 2:30 Classical music and rest time 

2:30 - 2:40 Transition nom rest time to snack time (clean mats, bathroom, washing hands, preparing for 
snack) 

2:40 - 3:00 Family style snack 

3:00 - 3: 15 Circle (assess and reflect nom morning circle, literacy time, songs and finger plays) 

3:15-3:45 Centers 

3:45 - 4:00 Transition to activity center by cleaning areas, bathroom, hand washing 

4:00- 4:30 Activity center 

4:30- 5:25 Centers 

5:25 - 5:30 Clean and straighten the classroom and dismissal 

Thls schedule will be flexible in order to meet the needs of the children. 



F. HEALTHY ENVIRONMENT POLICIES 
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~ 
CHILD INC 

Drug Free Workplace Notification 

It is the goal of Child Inc. to provide a safe and drug-free work environment for its employees, clients and 
visitors. With this goal in mind and because of the serious safety and performance consequences of drug 
abuse in the workplace, particularly since Child Inc. is responsible for the lives and early development of 
small children, Child Inc. has established this policy for current and future employees. For purposes of 
this policy, "illegal drug" means any drug which is not legally obtainable, or which is legally obtainable but 
has not been legally obtained. The term also includes inhalants, marijuana, prescription drugs not legally 
obtained, and prescription drugs not used as prescribed. 

Child Inc. prohibits the possession, use, purchase, sale, manufacture, transfer, or state of having a 
detectable level of alcohol or any illegal drug in one's system by any person within Child Inc. when that 
individual is on Child Inc. premises or is performing Child Inc. business or when such activity affects the 
individual's suitability for continued employment (by, for example, adversely affecting the employee's 
work performance or the safety of the employee or others, or by harming Child Inc.'s reputation). 

Child Inc. does not presently conduct alcohol and drug testing but reserves the right to institute testing at 
any time. Testing will be performed only with the employee's knowledge and consent. However, any 
employee who refuses to consent to a test will be subject to disciplinary action, up to and including 
termination. If an employee is tested for drugs or alcohol outside of the employment context and the 
results indicate a violation of this policy, the employee may be subject to appropriate disciplinary action, 
up to and including discharge from employment with Child Inc. In such a case, the employee will be 
given the opportunity to explain the circumstances prior to any final employment action becoming 
effective. 

An employee who comes forward to advise management that he or she has a chemical dependency 
problem is eligible for a leave of absence to attend rehabilitation, provided such leave does not cause 
undue hardship on Child Inc. Such employee will not be subject to disciplinary action by reason of having 
come forward before Child Inc. discovers the problem. To the extent that such individual has accrued 
paid time off, he or she will be paid for such approved time off, by using accrued annual or sick leave. 

Child Inc. reserves the right to institute drug testing, at which time, either failure of the test or 
refusal to take the test would be grounds for termination. 

By signing below, I acknowledge that I have been informed of and agree to abide by Child Inc.'s Drug 
Free Workplace Policy. 

Employee Signature: 

Employee Printed Name: 

Date: 



~ 
CHILD INC 

Smoke-Free Workplace Notification 

As per program instruction #ACYF-PI-HS-95-04 ("Establishing a Smoke-Free Environment in Head 
Start Programs"), all Head Start grantees and delegate agencies are required to create smoke-free 
environments; and to eliminate exposure to tobacco smoke by children, staff, and parents in the 
Head Start program. 

Because of the acknowledged hazards, both to adult non-smokers and especially to young 
children, arising from exposure to environmental tobacco smoke, it shall be the policy of Child Inc. 
to provide a smoke-free environment for children, staff, and parents. 

Smoking is not permitted in any Child Inc. buildings, classrooms or vehicles. Employees wishing 
to smoke should do so during their lunch times, outside Child Inc. buildings, and in accordance 
with local ordinances. 

This policy covers the smoking of any tobacco product, and applies to both employee and non
employee participants of Child Inc. 

I understand and agree to the above stated Smoke-Free Workplace Notification policy. 

Employee Signature: 

Employee Printed Name: 

Date: 



~ 
CHILD INC 

Workplace Violence Prevention 

Child, Inc. is committed to preventing workplace violence and to maintaining a safe work environment. 

Workplace violence is strictly prohibited. "Workplace violence" includes threats; threatening or aggressive 
behavior, such as intimidation or attempts to instill fear in others, even if made in jest; belligerent speech, 
excessive arguing, swearing, and sabotage or threats of sabotage of Child Inc. property; defacing Child Inc. 
property or causing physical damage to facilities; and the possession or transportation, whether intentional 
or not, of a firearm, handgun, explosive weapon, gun, ammunition, chemical dispensing device, club or 
other weapon while on Child Inc. premises or while engaged in any work for Child Inc. 

Provided, however: 

a. In accordance with Texas law, the prohibition on possession and transportation of firearms and 
ammunition does not apply to employees in lawful possession of firearms or ammunition, such as 
individuals licensed by the State of Texas to carry a concealed weapon, provided the firearm or 
ammunition is transported or stored in the individual's privately-owned, locked vehicle parked in a 
parking area owned or controlled by Child Inc. and provided for its employees. 

b. If the employee is at a worksite not owned or controlled by Child Inc. (such as at a child development 
program operated under the auspices of Head Start or in conjunction with a school district), and the 
rules of that worksite are more restrictive than set forth in this policy, the employee must follow the rules 
of the entity that owns or controls that other worksite. 

Any violation of this policy is grounds for immediate termination. 

Any employee observing or becoming aware of violent or potentially violent behavior must notify his or her 
supervisor or Human Resources immediately. All threats and attempts to harm will be taken seriously. 
Employees who may be victims of domestic violence are encouraged to report to their supervisors if they 
are concerned about their security at work. 

I understand and agree to the above stated Workplace Violence Prevention policy. 

Employee Signature: 

Employee Printed Name: 

Date: 



Child, Inc. 
Early Head Start/Head Start 

Polley 

RELEVANT STANDARDS: 1304.40(&(1·2), (b)(1)(ii ), (b}{2), (c)(1-3), (f)(1-4)1 (g)(,1-2), {i)(1,8) 
Division: Nutrition, POUCV NUMBER: FRAMEWORK: 
Health, Parent and Bn:tastfeeding Parent and Family Community Engagement 
Family Community Promotion and. Support Health/Nutrition-services to Pregnant Woman, 
Engagement, Chlld Care Minimum Standards 
Education 

OWNER: Health Services Polley Council Approval Date: May 7, 201a 

Board Approval Date: May 14, 2013 

FORMS REQUIRED: COMMENTS: 

DOCUMENTED EVIDENCE: Appropriate 
Referrals, Pregnancy and Family Contact Notes, 
Health Records from PCP 

RELEVANT HEAD START PROGRAM PERFORMANCE STANDARDS: 
45 CFR1304.40a-c, f-g, i; TDFPS 746.501 

POLICY: 

Grantee and delegate agencies must provide information on the benefits of breastfeeding to all pregnant 
and nursing mothers. For those who choose to breastfeed in center-based programs, arrangements must 
be provided as necessary. Arrangements include providing a mother with a place to sit and breastfeed 
her enrolled child with an adult-size chair, necessary fluids and nutritious snacks. 

Head Start parents are informed that they have the right to breastfeed their enrolled child or provide 
breast milk for their child while in care. Parents with children also enrolled with a collaborative partner will 
follow the policies of the collaborating partner. 

Staff will be trained annually and monitored on breastfeeding policy, support, and safe storage and 
handling of breastrnilk. 

A positive breastfeeding attitude is conveyed by distribution of culturally appropriate materials, displaying 
breastfeeding posters, and providing breastfeeding education for pregnant and nursing women. 

1 
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Food Service Assistant 

Position Purpose 
Food Service Assistant is responsible for assisting the Center N otritional Coordinator (CNC) to 
prepare meals and snacks at assigned locations while complying with all applicable sanitation, 
health and personal hygiene standards and following established food production programs and 
procedures. 

Essential Job Responsibilities- Performance Indicators 
1. Works with other food service personnel or alone to prepare breakfast, lunch and snack 

daily at the assigned center. 
2. Studies the menu to ensure timely preparation of food. 
3. Follows standardized recipes to prepare meals in adequate portions with minimum waste. 
4. Disposes leftovers and does not reuse. 
~. Ensures that food preparation meets the highest possible standards of nutrition, taste, 

attractiveness, and conservation. 
6. Observes high standards of personal hygiene to include, but not limited to: 

a. Wears clean outer clothing, hose, and socks. 
b: Carefully washes hands before and during food handling, preparation and service. 
c. Does not use tobacco, in any form, during food preparation or service. 

7. Demonstrates good food sanitation and safety practice in the kitchen at all times. 
a. Washes and sanitizes all utensils and equipment, including stoves, refrigerator, 

etc. 
b. Cleans kitchen floor, cabinets, storage areas, pantries, and all food service areas. 
c. Disposes of alJ waste. 
d. Practices all safety policies and procedures as required to ensure safety. 

8. Checks incoming supplies to insure proper billing, and prevent delivery of unusable goods. 
9. Assist with meal count and keep accurate records as required by USDA, the Department 

of Health and Human Services, and Child Inc. 
10. Maintains good attendance and punctuality; must notify and gain permission from supervisor IN 

ADVANCE of any absence or tardiness. 
11. Perfonns duties on a daily basis and works consistently at the assigned location. 

a. Regular attendance is required. 
b. Must be able to perfonn duties on a daily basis. 

12. Attends training sessions as required. 
13. Perfonns other duties as assigned by supervisor. 
14. Any person who suspects child abuse or neglect is required to report suspicions to the 

appropriate agency (as defined below) within 48 hours after the abuse or neglect is first 
suspected. 1 

1 Appropriate agencies are defined as follows by the Texas Family Code: l) any local or state Law Enforcement Agency; 
2) the department if the alleged or suspected abuse involves a person responsible for the care, custody or welfare of a 
child; 3) - estate agency that operates, licenses, certifies, or registers the facility in which the alleged abuse occurred; 4) 
the agency designated by the court to be responsible for the protection of children. 
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Essential Physical Demand Characteristics 
1. Proficient ability to stand for long periods oftime (possibly 8 hours) on a hard surface 

(concrete floor/ slabs). 
2. Lifts and carries pots, pans, cans, bowls, and cookie sheets (empty and fuJI) for short distances. 

Lift may originate from 1 0" to 34" for these objects. Measurements of some larger cooking 
item: 

a. Cookie Sheets - 17x 1 5". 
b. Large Pots- 1311 in diameter, 911 deep. 

3. Reaches overhead to get things down from and put things in shelves that are 5411
, 64", and 74'1 from 

the ground, over a counter that is 23" deep. 
4. Washes dishes in a large sink that is 13" deep, with the edge being 36" high. 
5. Chops and cuts food for 30+ minutes on cutting counter that is 34" high. 
6. Pushes and loads a four-wheel cart with food for classrooms. Shelf heights on the cart are 6", 19", 

and 32". The force used to pull a full cart is 2-41 bs. of force. 
7. Frequent walking, reach, bend, kneel, stoop, climb, lift, push and pull items weighing up to 35 

pounds (and occasionally 50 pounds) frequently; manual dexterity; auditory and visual skills; 
ability to follow written and oral instructions and procedures. 

8. Loads and unloads small dishes in an industrial automatic dishwasher, with a counter that is 
36" high. 

Staff Relationship 
1. Responsible to Center Nutritional Coordinator and Center Director. 

Knowledge/Skills/Experience Required 
1. Must have a high school diploma or G .E.D. Applicants not meeting this qualification may be 

considered only with the Executive Directors approval and only if they submit a signed 
statement with their application agreeing to obtain their G.E.D within 24 months of the frrst 
day of employment. 

2. Must have good knowledge of cooking and baking; experience is preferred. 
3. Must maintain skills necessary to safely and efficiently operate the following equipment and 

machines ~sed in the perfonnance ofthisjob: 
a. Kitchen equipment, i.e., oven, stove, dishwasher, slicer, coffee machine, steamer, mixer and 

chefs knives. 
b. Telephone 

4 . Must have, or be able to immediately qualify for, a Food Manager's Certification. 
5. Must enjoy working with and around children. 
6. Must have the ability to read, write, and compute simple arithmetic problems effectively. 
7. Must have the ability to work at any center assigned, regardless of location. 
8. Must have the ability to work and maintain high standards of professional ethics with persons of 

different racial, ethnic, economic, and social backgrounds. 
9. Must have a valid driver's license, liability insurance, and reliable transportation. 
10. Must have a yearly physical exam. 

Child Inc. of Travis County is an Affirmative Action!EEO Employer. 



Section 0835: Non-Resident Bidder Provisions 

Company Name ( i'i 1 / r' i /r ~-, 

A. Bidder must answer the following questions in accordance with Vernon's Texas Statues and Codes 
Annotated Government Code 2252.002, as amended: 

Is the Bidder that is making and submitting this Bid a 'Resident Bidder' or a •non-resident Bidder"? 

Answer. _ _ · ..._r'-'-.(··-+),~· I ..... ! ·_ .. \'--"""f..::.. J_(_...;""''( ..... i.~....r.L.l .._I '-( _",_~" "'"'A'_ .. ·l ..... t..!.Jfr~.--· .._I _ ________ _ 

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a 
Contractor whose ultimate parent company or majority owner has its principal place of business In 
Texas. 

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder. 

B. If the Bidder ida "Nonresident Bidder" does the state, in which the Nonresident Bidder's principal place of 
business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or 
percentage under the Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state 
to be awarded a Contract on such bid in said state? 

Answer: ____ n_!_l_o.-. _____ _ Which State: _ __ _..:...,-'-r~t_,__ _____ _ 

C. If the answer to Question B is "yes", then what amount or percentage must a Texas Resident Bidder bid 
under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said 
state? 

Answer: _____ _ __ n..:_;/_CI ________ ____________ _ 

Solicitation No. RFP EAD0116 



Section 0640 
Program Performance Measures and Goals 

OUTPUT MEASURES 
Provide proposed goal amounts for your program in the City of Austin column, the All Other 
Funding Sources column and the TOTAL (City+ All Other) column. 

SUMMER & AFTER SCHOOL City of Austin All Other TOTAL (City.+ 
OUTPUT # 1 (Required) Annual Goal Funding Sources All Other) Annual 

Annual Goal Goal 
Number of unduplicated clients served per 450 0 450 
12-month contract period 

SUMMER & AFTER SCHOOL City of Austin All Other TOTAL (City+ 
OUTPUT # 2 (Required) Goal Funding Sources All Other) Goal 

Goal 
Number of unduplicated clients served 1100 0 1100 
during the initial36-month contract period 

City of Austin All Other TOTAL (City -1;i 

OUTPUT# 3 (Proposed) Annual Goal Funding Sources All Other) Annual 
Annual Goal Goal 

Total Head Stmi Children - 12 MO 0 1823 1823 

City of Austin All Other TOTAL (City + 
OUTPUT# 4 (Proposed) Annual Goal Funding Sources All Other) Annual 

Annual Goal Goal 
Total Head Start Children - 36 MO 0 I 4267 4267 

OUTCOME (RESULTS) MEASURES 
Replace the blue text in the left column ofthis section with the actual wording of your measures' 
numerators, denominators, and outcome rates (by%). Also in the right column's shaded blocks, 
include the corresponding goal amounts and percentages for each line. 

Total Program 
Total Program Performance- OUTCOME# 1 (Required) Annual Goal 
Number of parents satisfied with after school. 135 
Total number of parents using after school. 150 
Percentage of satisfied parents. 90% 

Total Program 
Total Program Performance - OUTCOME# 2 (Proposed) Annual Goal 
Number of parents satisfied with summer program. 270 
Total number of parents using summer program. 300 
Percentage of parents satisfied with summer program. 90% 

Total Program 
Total Program Performance- OUTCOME# 3 (Proposed) Annual Goal 

Number of whose assessment improved by 30%. 1276 
Total number of children assessed. 1,823 
Percentage of. .. ( description of the outcome percentage) (outcome rate) 70% 

(For additional Output or Outcome measures, copy and paste the blocks above and re-number 
accordingly 
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Section 0640 
Program Performance Measures and Goals 

Total Program 
Total Program Performance- OUTCOME# 4 (Proposed) Annual Goal 

Number of children who maintained developmental gains 270 
Total number of children assessed. 300 
Percentage of ... (description ofthe outcome percentage) (outcome rate) 90% 

Section 0640 - Program Performance Measures and Goals Page2 of2 



Section 0645 
Program Staff Positions and Time 

List this program's position titles only (do not include staff names) and provide the 
corresponding number of Full Time Equivalent (PTE) positions which are assigned to this 
specific program. 

I ~· .... ~.~ .... ·~ ·- "" 'Pr~Ft"f~' ;. 
1 ii;Jst~:erPili.a~;kt~m»Y.rt!il~ ... ~~~"' .~ 
Teacher 35 
Teacher Assistant 35 
Cooks 16 

TOTALFTEs= 86 

*NOTES: 

1. 86 FTE positions for the Summer Program only, equivalent to 14.67 FTEs 

2. Job Descriptions provided as attachments. 

Section 0645 - Program Staff Positions and Time Page I of I 



Section 0650 
Program Budget and Narrative 

SENIORS& 
Amount TOTAL 

Program's EARLY ADULTS& PERSONS 
Funded by ALL Budget (ALL 

CHILDHOOD YOUTH FAMILIES WITH 
OTHER funding Line Item Budget Amount Amount Amount DISABILITIES 
Sources sources) Amount 

PERSONNEL 

1. Salaries plus Benefits $475,000.00 0.00 0.00 0.00 $9,988,411.00 
$10,463,411.00 

A. Subtotals: $475,000.00 $0.00 $0.00 $0.00 $9,988,411.00 $10,463 ,411.00 
PERSONNEL 

OPERATING EXPENSES 

2. General Operating 
0.00 0.00 0.00 0.00 3,073,273 .00 3,073,273 .00 

Expenses 

3. Consultants/ 100,000.00 0.00 0.00 0.00 2,074,090.00 2,174,090.00 
Contractuals 

4. Staff Travel- Out of 
0.00 0.00 0.00 0.00 22,356.00 22,356.00 

Travis Coun!Y 

5. Conferences/Seminars - 0.00 0.00 0.00 0.00 19,666.00 19,666.00 
Out of Travis Coun!Y 

B. Subtotals: $100,000.00 $0.00 $0.00 $0.00 $5,189,385.00 $5,289,385.00 
OPERATING EXPENSES 

DIRECT ASSISTANCE for PROGRAM CLIENTS 

6. Food/Beverage for 0.00 0.00 0.00 0.00 0.00 0.00 
Clients 

7. Financial Assistance for 0.00 0.00 0.00 0.00 0.00 0.00 
Clients 

8. Other (Specify) 0.00 0.00 0.00 0.00 0.00 0.00 

C. Subtotals: DIRECT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
ASSISTANCE 

CAPITAL OUTLAY (with per Unit Cost over $52000/unit} 

9. Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 

D. Subtotals: CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
OUTLAY 

TOTALS 

GRAND TOTALS (A+ B 
$575,000.00 $0.00 $0.00 $0.00 $15,277,796.00 $15,752,796.00 

+C+D) 
PERCENT SHARE of 4% 0% 0% 0% 96% 100% 

Total for Funding Sources: 
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Section 0650 
Program Budget and Narrative 

Program Subcontractors 

SUBCONTRACTOR #1 

Name of Subcontractor Extend A Care 

Tenn of Subcontract (mmldd/yyyy) Start date: 10/01/2015 End date: 09/30/2016 

Services to be Subcontracted After School Care 

Number of Clients to be Served 
150 (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount I ALL OTHER Sources amount I TOTAL 
$100,000.00 $0.00 $ 100,000.00 

SUBCONTRACTOR #2 

Name of Subcontractor N/A 

Tenn of Subcontract (mmldd/yyyy) Start date: N/A End date: N/A 

Services to be Subcontracted N/A 

Number of Clients to be Served 
N/A (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 
$0.00 $0.00 $0.00 

SUBCONTRACTOR #3 

Name of Subcontractor NIA 

Tenn of Subcontract (mm/dd/yyyy) Start date: NIA End date: N/A 

Services to be Subcontracted N/A 

Number of Clients to be Served 
N/A (if applicable) 

Dollar Amounts by Funding Source: 

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL 
$0.00 $0.00 $0.00 

(Jfneededfor additional subcontracts, copy blocks above to a new page and re-number them accordingly) 
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Section 0650 
Program Budget and Narrative 

Program Budget Narrative 

Add details to describe the proposed City expenses from your Program Budget form. 
Explanations for the "Other Sources" line items are not required . 

·- :_-1·'~ .. ,, :ius~ML N~~/Deser1p1iGns 
--"'· .! 

1. Salaries and Benefits 

. ..,,_ ·-..; -; 

OPEBA~~GEXPENSES 
"' ""' .... ~ 

.,. 

2. General Operating Expenses 

3. Consultants/ Contractuals 

4. Staff Travel - OUT of Travis 
Count~ 

5. Conferences/Seminars/ 
Training - OUT of Travis 
Count~ 

·'!'' I 
-,.- ;,. -::-

D~JSSI§'Ji,AN~E 
-~ -

6. Food/Beverage for Clients 

7. Financial Assistance for Clients 

..-.··~· 
.:. . 

. 

8. Other Direct Assistance !After School and Summer Care and Education for children ages 0-5 
(must specify) tyears old. 

~ ... '"'-il, 
- . . '• '1'1 '~ 

)q €tWIT!L 0"UTLA¥ 
··~ J • ' 

9. CaJ!ital Outla~ (must specify) 

Section 0650- Program Budget and Narrative P "oP.4 nf.4 
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Section 0655 
Program Funding Summary 

In last column, insert the twelve (12) month funding amount for your proposed program into the 
corresponding cell. Next clearly list all of your other funding sources for this program, with their 
corresponding program periods and amounts. Also ensure that the Total Program Funding in the 
bottom right cell is calculated correctly. 

Funding Funding 

Funding Sources Grant/Contract Name 
Period Period Funding 
Start End Amount 

(mm/ddlyyy) (mmldd/yyy) 

Gity of Austin 
Social Services 

10/01/2015 09/30/2016 $575 000 
Contract 

Head Start 
Head Start and Early 

05/0112015 04/30/2016 $14,359,088 
Head Start Services 

CACFP 
Food Program 

10/112015 09/30/2016 $525,000 
(Descriptor) 

Travis County 
Childhood Care and 

10/1/2015 09/30/2016 $208,780 
Education 

City of Austin -
Child Care Services 10/1/2015 09/30/2016 $84,928 

CDBG 

FUNDING AMOUNT TOTAL: $15,752,796 
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$475,000 
40 days of care 

300 children 
$39 . .563 fee per day 

$100,000 
178 days of care 
150 children 

$3.7 40 fee per day 

$575,000 
Su Ius/Deficit 

$574,854 
$146 



Early Steps to School Readiness  
Response to City of Austin RFA EAD0116:  Early Childhood 
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PART  1.   PROGRAM OVERVIEW AND STRATEGY 

A.  Connection to Self-Sufficiency Goals and Life Continuum – Early Childhood 

"Investing in quality early learning programs is the most efficient way to affect 
school and life success and to reduce social expenditures later." 

- Prof. James Heckman, a Nobel laureate in Economics  
 

All children are born ready to learn, but in Austin children living in poverty too often enter 

school unready to succeed.  Before even walking through the classroom door, children living in 

poverty have already fallen behind in school. By age four, children from low-income families 

are up to 18 months behind their peers developmentally.i 

 

The best way to ensure all children have a fair chance at a brighter future is to give each child 

the opportunity to learn and grow early on.  Child Inc’s Early Steps to School Readiness 

Summer and After School Program ensures they have nurturing and enriching early 

experiences, including high-quality early care with educational opportunities for children of 

working families from birth to age five -- so they may be ready to succeed in school and life. 

Head Start services primarily address the self-sufficiency goals listed under Universal Support 

Services that include education and child care within the Early Childhood Life Continuum 

category. However, because Head Start is a comprehensive early education program that serves 

the whole family, it also addresses other self-sufficiency goals and life continuum categories as 

described under Part IV of this proposal.   

Child Inc is seeking to meet the needs of 
 low income working families with quality early education. 

Removing barriers to enrollment for low income working families providing an 
extended Head Start day -- from 6 hours to 10 hours -- as well as a providing 
continuity of services throughout the year with an enriched summer learning 
program designed to minimize educational fade-out that frequently impacts children 
who do not attend developmental programs during summer months. 

 

Child Inc is focused on the whole child.  Approaches the needs of the whole child and 
family by providing health, mental health, education, social services, and parent-
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community involvement under one program while ensuring each child is healthy, safe, 
engaged, supported, and challenged.  Continually developing services tailored to the needs 
of families and children that recognize and respect the whole child and family, their diverse 
cultural backgrounds, and our community values.  Support services meet the unique needs 
of families with workforce development, ESL, GED support, resource referrals, and 
assistance establishing a medical and dental home. 
 

Child Inc programming is research based.  Providing a variety of learning experiences 
to help children grow intellectually, socially, and emotionally with a trained workforce 
using comprehensive research based curriculums, evaluation tools and methodologies.   
 

Child Inc is accountable.  Established clearly defined practices and standards for program 
quality and personnel while continually garnering input from Austin Area and industry 
leaders in early childhood development, families, and community partners. Policies include 
ongoing strategic planning, self-assessment, and evaluation processes to ensure positive 
educational, health, and social outcomes for children. 
 

Child Inc two generational approach.  Education starts in the home.  Programming 
supports optimal home learning environments engaging parents and/or caregivers in 
educational activities and promoting healthy lifestyles in multi-generational settings.  For 
children to arrive at kindergarten well prepared, they need parents and educators in their 
lives who support their early learning. 
 

Child Inc is founded on experience & community.  Providing early, continuous, 
intensive, and comprehensive child development and family support services to low-
income families with children from birth to age five as Head Start grantee in Central Texas 
since 1972. We promote school readiness by enhancing the social and cognitive 
development of children through the provision of educational, health, nutritional, social and 
other services to enrolled children and families.  In addition, to supporting parents in their 
role as caregivers.  

 

 

1. Meeting Primary Goals for Early Childhood - Head Start is a national high quality early 

childhood development program designed to promote school readiness for income eligible 

families with children ages 0-5 including pregnant mothers, focused on closing the 

achievement gap between more affluent peers and lower income children.   

a. Identifying the problem.   Science tells us that the early experiences and strong 

bonds preschool children develop with caring adults literally help build their brains. These 

earliest relationships shape brain development by helping young children learn manage their 

behavior and emotions, which leads to the ability to focus their attention on the tasks of 



Early Steps to School Readiness  
Response to City of Austin RFA EAD0116:  Early Childhood 

Child Inc. – Educating Children. Raising Families.     

Page | 5  
 

learning. For low-income children, the complex process of healthy brain development is often 

compromised by the stress of living in poverty.  Parents struggling to cope with severe financial 

instability, lack of medical care, and other stressors common to living in poverty may not be 

able to adequately respond to their children’s needs, making it more difficult to forge the strong 

bonds required to help their children thrive later in life. The overlay of poverty and this critical 

developmental phase means that our youngest children are most at risk during the period of the 

most substantial brain growth of their lives. 

b. Providing early quality programing as a Solution.  Our programming includes 

well-trained professionals providing nurturing and continuous care for infants, toddlers, and 

preschoolers; build trusting relationships with parents; emphasize language and literacy 

development; support literacy activities in the home as well as providing access to family 

support services.  This is not a singular solution, but a community effort in which we are 

embedded.  As Head Start grantee for Travis County, Child Inc serves 1823 children and 

families on an annual basis, of these 659 are in our stand alone centers, 816 in collaborative 

PreK public school classrooms and 348 are served in our home-base program. 

2.  Program Comprehensiveness & Alignment with School Readiness Action Plan - Head 

Start frameworks as in the School Readiness Plan recognize that early education designed to 

foster school readiness and financial self-sufficiency for extremely low-income families and 

children requires comprehensive services and the active engagement of families. Enrolled Child 

Inc children receive education, health, nutrition, and mental health, and special education 

services as needed. Parents and family members receive social and case management services, 

as well as assistance from family advocates to ensure access to needed community resources 

and to help them formulate family action plans to improve their economic and social well-
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78% 

20% 

1% 

1% 
0% 

Head Start-Race 

White

Black

Asian

Bi-racial

Other

being. Parents also receive parenting education to help them function as their child’s first 

teacher and to prepare them to support their child throughout their school years. Children 

cannot reach their full potential if they don’t have the physical and emotional support they need 

in their households. 

Therefore, while Child Inc is primarily a universal support service providing education and 

child care to young children, it is also a program to transition children and families out of 

poverty, to ensure that client children and families have safety net services (basic needs), and to 

provide problem prevention services to children and families through preventative health and 

behavioral services focusing on: 

 Social-Emotional Development 
 Physical Development 

 Cognitive Development 
 Language Development 

 

B.   Target Population for the Goals 

1.  Agency Target Population - Child Inc gives priority to Central Texas families that have 

incomes below the federal poverty guidelines with the goal of providing a positive learning 

environment for young children and addressing their comprehensive service needs.  Priority is 

also given to children who are homeless or in the child protective service system with 10% of 

enrollment is reserved for children with special needs.  All families must be residents of 

Austin/Travis County.   

a.   Child Inc Demographics 

 

 

 

 

 
74% 

26% 

Ethnicity-Early Head Start 

Hispanic

Non-Hispanic
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41% 

58% 

1% 

Head Start-Language 

English

Spanish

Other

83% 

6% 

0.25% 

0.1% 
3% 

8% 

Eligibility-Head Start 

Poverty and
below

Public Assistance

Foster Care

Homeless

Over Income

0 10 20 30 40 50 60 70

Two parent

Single Family

Single Parent Works

Single Parent in School/Training

Education Level Less Than High School
Diploma

Family Structure, Education & Work Status 

b. Success with Target Population 
Child Inc has been the Head Start grantee for Travis County since 1972.   Through four decades 

of service Child Inc has prepared approximately 40,000 preschool children and their parents to 

succeed in school and in life.   Extensive outreach is conducted to ensure eligible families are 

aware or our services.  Also noted, during this time when an unprecedented number of Head 

Start providers have had to re-compete for their contracts, Child Inc has continually maintained 

its good standing with federal reviewers.   Our success is measured in the developmental 
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progress of the Head Start children served as evidenced in the 2012-2013 Aggregate 

Assessment.  

 

2. Data Sources - Target  Population   

a.  Area Demographics - Of the roughly one million people living in Travis County, 

181,765 (18%) live in poverty. However, the poverty rate is higher among children. 

Approximately, one-quarter of Travis County children (60,043) live below the poverty threshold, 

and almost one-half (46%) of all children in Travis County (111,658) are below 200% of the 

poverty threshold. Children account for 30% of the total Travis County population below 200% of 

the poverty threshold.ii    

TRAVIS COUNTY CENSUS DATA (2011) 

 76,541 children under age 5 

 19,132 children under age 5 (25%) at or 

below federal poverty  

 27,086 children under age 5 (33.4%) 

between 101% and 130% of federal 

poverty (Head Start Income threshold) 

 64% of children under 18 are White  

 47% of Whites are Hispanic/Latino 

 10% of children under 18 are Black 

 5% of children under 18 are Asian 

 1 in 4 children under 18 live in single 

female-headed households 

b.        Unmet Needs -Child Inc’s 2013 Head Start Needs Assessment Identified 
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 27,086 children under 5 in Travis County 

with family incomes below 130% of federal 

poverty   

 12,750 of these, receive early education 

from public schools or other entities  

 4,336 receive no formal early education 

services from any source 

 Children age four living below 130% of 

federal poverty  

 73% receive no formal early education 

from any source. 

c.   Trends - Community Assessment - Child Inc conducts a community assessment 

every three years that is supplemented with annual updates. This assessment utilizes all relevant 

demographic data from numerous resources, identifies and quantifies early childhood resources 

in the community, utilizes community early childhood reports such as the School Readiness 

Plan, considers Child Inc client data and family surveys, and reports on Head Start children’s 

developmental progress as measured by a research-based assessment instrument. The report is 

shared with the community and can be found on the Child Inc website: www. childinc.org. 

Population trends include the growth in Hispanic families, growth in low-income stay at home 

mothers, single parent households, and suburban minority migration due primarily to Central 

Austin gentrification and escalating housing costs closer to the city core.   

d. Waiting List.  Child Inc maintains a waiting list for both Head Start (3-5) and Early 

Head Start (0-3). Currently, the waiting list includes:  

 468 children for Head Start    and   200 children for Early Head Start 

e.      Data from Community Databases   Children under six years are represented in 

highest number among children living in poverty (under100% of the poverty threshold) and in 

the under 150%, under 185% and under 200% of the poverty threshold categories. The table 

below provides detailed data according to age group and poverty threshold category. Children 

living in households with incomes below or near the poverty threshold may receive public 

assistance. More than one-quarter (28%) of children in Travis County (69,639 children) live in 
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a household receiving public assistance, which includes Supplemental Security Income (SSI), 

Cash Public Assistance Income, such as Temporary Assistance for Needy Families (TANF), 

and/or Food Stamps/Supplemental Nutrition Assistance Program (SNAP) benefits. One-half of 

those children live in female-headed households with no husband present, while 41% live in 

married-couple families. iii

3.  Clients With Criminal Backgrounds - Are subject to the same eligibility criteria as those 

without criminal backgrounds. Child Inc conducted a survey of parents several years ago and 

determined at that time that one of every four children had a parent who was currently 

incarcerated or had been incarcerated within the previous two years.  

4.  Client Eligibility Requirements.  Specifically detailed by the federal Office of Head 

Start and are closely monitored by that agency; in addition, Child Inc provides copies of 

income documentation for all clients funded by the City and County.  For enrollment, parents 

must provide a copy of the child’s birth certificate, social security number if the child has one, 

proof of residency (Travis County resident), and proof of income (tax return, pay check stubs, 

public assistance certification). In rare instances, a letter from an employer or a self-declaration 

form may be accepted if no other employment/income records exist, but these are very closely 

scrutinized. Certifications by agencies serving homeless clients and child protective services 

are used in addition to the information above for clients who fall into these categories. In 

addition, children who are enrolled on the basis of a disability and who are above income 

guidelines must provide documentation from a local independent school district if three or 

older, or an Early Childhood Intervention provider if younger than three. All enrollment 

documentation is maintained in both hard copy and in our electronic information system and 

are available for review by any funder at any time. Child Inc has a multi-year history of 
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providing eligibility documentation to the City for both general revenue funding and CDBG 

funding. 

5. CLAS Standards 

 a. Governance, Leadership and Workforce.  Child Inc practices inclusion and diversity 

within its hiring practices.  Child Inc parents serve the organization in many capacities  

including volunteering in the classroom, policy, board participation and governance.  

Translators are always available for meetings, services are delivered to children and parents in 

their primary language, and significant written materials are prepared in both English and 

Spanish. Interpreters for the deaf are utilized when needed. Multiculturalism is a required 

component of center-base curricula. 

 b. Limited English Proficiency.  All services and written materials are available to 

clients and volunteer leadership in both English and Spanish at no cost. Interpreters are utilized 

as needed for hearing impaired and other language speakers as necessary.  

 c. Availability of Language Assistance.  As required by the federal Office of Head Start, 

clients are informed of the availability of language assistance both verbally and written 

beginning with client enrollment and throughout program participation. 

d. Competence of Language Assistance.  Many Child Inc job descriptions require the 

ability to speak and write in both Spanish and English as well as in sign language. Qualified 

staff are used as translators for meetings, classrooms and one on one interactions. If appropriate 

staff is not available, Child Inc contracts for qualified fee- based translators.  

C.  Program Strategy to Accomplish Goals 
During the last two years Child Inc has been engaged in program redesign to better meet 

community needs and further align with new Head Start regulations.  As a result of unfunded 

mandates, sequestration and increased service costs Child Inc was forced to cut programming, 
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even after extensive budget cuts.  The agency reduced service hours at our stand alone centers 

from 10 hours to 6 hours per day and eliminated the summer learning program. It should be 

noted that Child Inc was one of only a few Head Start programs in the country to provide a full 

day and summer programming.  This financial shortfall was brought to the attention of our 

community partners, the Early Childhood Council and City Council.  Understanding the 

adverse impact these cuts would have on the families served, specifically low income working 

families, City Council voted to fund these programs on an interim basis.   The City has 

provided funds for Child Inc to contract with Extend a Care to provide after school care for 

working parents.  This has been introduced in three centers this year with a gradual rollout; we 

anticipate expansion to at least six of our centers next school year. Without after school care, 

the vast majority of income eligible working parents will not have access to Child Inc services:   

 Head Start parents have historically been dependent upon this program to ensure quality 

care for their children during the summer.  Last summer, an average of 350 children 

participated in our summer learning program funding by the City of Austin.  

 This not only provided quality care, it provides the educational activities necessary to 

avert the typical developmental fade out that typically occurs over summer break. This is 

especially important for high risk children about to begin their first year of formal schooling.  

 City summer programming reduces teacher attrition thus providing Child Inc the ability 

to retain high quality teachers. 

1. Strategy to Reduce Summer Fadeout for Children of  Working Families 

A major threat to achievements made by Head Start children during the nine months of actual 

schooling is a phenomenon called fade-out.  Fade-out is that 3 month summer period were 

parents, lack of funding, lack of space, or a variety of other reasons prevent children from being 

in a classroom learning environment. Both educators and parents voice concerns over the 
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negative impact of summer break on children’s’ learning, acquisition and maintenance of skills. 

One concern is that children learn best when instruction is continuous. Summer breaks the 

continuity of instructions, allowing children to forget prior knowledge. The long summer break 

also has a disparate impact on children with special educational needs. For example, children 

who speak a language at home other than English may have their English skills under minded 

by an extended period without practice. Another concern is that students with higher socio-

economic status may return to school with a larger educational advantage over their less 

advantaged peers as a result if additional school related learning, or lower levels of forgetting, 

over the summer. iv 

Effective, engaging interactions and environments are the foundation for all learning in early 

childhood classrooms.  This practice will be available during summer for families of working 

parents. Child Inc high-quality preschool includes: 

 Well-organized classrooms feature consistent schedules, well-designed learning centers, 

established routines, and sensitive and appropriate guidance strategies.  

 Social and emotional support means that teachers establish and promote a positive 

climate in their classrooms through their interactions every day.  

 Instructional interactions and materials in preschool must support and extend children’s 

thinking, problem solving, and conversational skills and vocabulary.  

 Effective teachers support children’s engagement by making concepts and skills salient, 

ask questions that encourage children to analyze and reason, provide the right amount of help, 

offer feedback that acknowledges children’s attempts and motivates continued efforts, and 

provide high-quality language modeling. 
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2. Program Strategy – Quality Care Options for Working Families with After School 

Care 

According to the E3Allicance 2011 Report, Travis County has the most expensive child care in 

the state of Texas.  When parents cannot keep jobs due to lack of child care or workplace 

flexibility, both the parents and the children suffer economically. Parents who cannot afford 

afterschool care rely on family members, older siblings or unregulated home care sites to care 

for preschool children.  Child Inc families should not have to make this choice.  Many eligible 

families have chosen to not enroll in Head Start services because of the new shorten day from 

10 hours to 6 hours, leaving our most vulnerable children without quality early education.   

Providing the additional 3 hours of care will enable working families to stay at their jobs while 

their children receive the same quality care. This strategy will allow us to invest in tomorrow’s 

workforce and allow parents to better provide for their children by placing them in safe, 

nurturing, and enriching environments while they work.  

a. Research Based Practices.   

Research show that summer is a particularly vulnerable time for low-income children’s 

educational success. They experience learning loss at a much higher rate than their middle and 

upper class peers, who typically benefit from enriching summer programs and experiences. The 

result is an almost three month gap in literacy and developmental skills between the lower and 

higher socio-economic groups.   It is essential that early education programs identify, develop 

and implement strategies to counter the fade-out phenomenon that is occurring both locally and 

nationally. By providing early and sustained summer learning opportunities for young children, 

improved outcomes such as increase academic achievement, self-esteem, confidence, 

motivation, higher test scores, better social skills, less repetition of grade(s), increased learning, 

and higher graduation rates would result. 
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Head Start has been studied and evaluated sufficiently to describe its positive outcomes to be 

research-based. In addition to general Head Start research, the federal Office of Head Start 

requires that local programs use educational curricula that are research-based. Our curricula 

include, Scholastic Big Day for PreK, DLM and Parents as Teachers. Additionally, we use an 

evidence-base assessment tool that measures developmental progress among various 

developmental domains. A new instrument will be used in 2014-2015 to replace the Portage 

Instrument that is currently in use.  For the purposes of the summer program Child Inc will use 

year-end assessments as a benchmark to test for summer fade out at the end of the program. 

3. Program Alignment with Early Childhood Goals 

 Ready Families Goals:  Early Head Start serves pregnant women and infants/toddlers to 

age 3. It focuses on facilitating secure attachments between mothers and infants. The Parents as 

Teachers (PAT) curriculum provides assistance to help mothers learn to a better parent and 

understand their role as their child’s first teacher. Emphasis is placed on parental touching, 

talking, reading to, breast feeding and positive stimulation in general. Parenting education 

regarding positive attachment continues throughout Head Start service years. 

 Ready Services: Early Childhood Education Goals: Head Start is free for all income 

eligible families and is located throughout poverty neighborhoods in the community. All Child 

Inc centers that are eligible to apply for NAEYC accreditation have received accreditation and 

the few others are working toward this goal - indicating the highest level of quality. Child Inc 

measures educational outcomes for all children every year. 

 Ready Service: Preventative Primary Care and Mental Health Goals: Case management 

services are provided to every client family to ensure that every child has a medical home, is 

current on immunizations and has received appropriate health and dental screenings and related 

treatments. Other family members are connected to community resources for which they are 
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eligible. All children are screened using the Ages and Stages Questionnaire and are observed 

by Child Inc Mental Health Specialists. Parents and teachers may refer children to our mental 

health division if any concerns exist. Mental health and special education services are provided 

internally and/or through referrals to community resources as appropriate. Parents and other 

family members are provided community referrals as indicated and offered Child Inc parent 

support groups for those with mental health concerns and special needs children. 

 Ready Children Goals:  The overarching Head Start goal for children is school 

readiness which is fostered through comprehensive services as described above. Our success is 

measured through an evidence-based child aggregate assessment that is conducted three times 

per year in order to monitor gains made throughout the program year.  Head Start are goals 

updated on an annual basis. 

4. Imagine Austin 

The ultimate purpose and goal of Head Start is to foster self-sufficiency by supporting low-

income families with necessary information and resources and foster school readiness for their 

children in order for them to become self-sufficient adults. This is directly in line with the 

vision of Imagine Austin that states, “Austin is a beacon of sustainability, social equity and 

economic opportunity…”.   Head Start further aligns with the Imagine Austin vision as follows: 

“Austin is Livable”. Child Inc provides access to quality schools for low-income 

preschoolers and connects families to health and human services. 

“Austin is Educated”. Child Inc provides low-income children the opportunity to fully 

develop their full potential by ensuring school readiness by age 5. 

“Austin is Prosperous”. Child Inc provides equitable opportunities by leveling the 

educational playing field for low-income children. 
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“Austin Values and Respects its People”. Child Inc provides access to healthy food, 

healthcare and quality education to our poorest children. 

5. Barriers/Challenges 

As mentioned above, while our program redesign opened our center doors to the children of 

non-working poor, it simultaneously increased the weight of those doors to the children of the 

working poor by reducing center hours from 10 to 6 hours per day (as required by federal 

regulation).  The funding request to the City is for continued funding of after school and 

summer programming in order to provide accessibility of Head Start services to working 

income eligible families. 

Through cooperative programming with Extend a Care (EAC) and City funding, we expect to 

provide after school care at our six largest centers this coming school year with future 

expansion possible based on need. Through City funding Child Inc is able to provide full day 

summer programming for 300 children of Head Start or Head Start eligible working parents. 

This not only supports continued employment for parents, it eliminates the educational fade out 

that affects many children who are out of developmental preschool for three months. An 

additional benefit that is vital to our ability to maximize and leverage federal funding is the 

retention of high quality teachers during summer. 

6. Life Continuum and Cooperative Programming 

Head Start programming focuses on the whole family, it serves individuals in all life continuum 

categories including children with special needs.  It is widely recognized that a young child 

cannot achieve their full potential if basic needs are not met or if there is significant family 

dysfunction. Child Inc family advocates work with parents to develop family needs 

assessments and family action plans to address needs and goals. Based on these, referrals are 

made to community resources as appropriate. Referrals and follow-ups are documented as 
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required by Head Start regulations. Typical family needs range from adequate housing to utility 

assistance to ESL to GED to citizenship to health to mental health to domestic violence, to SSI 

for grandparents, etc. In addition, each year a parent needs assessment is conducted to identify 

major issues affecting families and to inform family advocates of issues to address with parents 

as well as to provide topics of interest for parent meetings.  

Child Inc’s after school program is a cooperative effort with Extend a Care (EAC). As the 

impact of reduced center hours on working parents became evident last summer, Child Inc 

reached out to EAC for service provision and the City for funding. An analysis clearly showed 

that EAC could provide after school care to working families within our Centers much more 

efficiently.  The City provided funding for after school and summer care and EAC agreed to 

provide after school care to working Child Inc parents in selected centers based on their sliding 

fee schedule. A pilot has been initiated in three Child Inc centers this year and is projected to 

expand to at least six of our largest centers next year. WorkSource has agreed to increase its 

share of funding for Head Start clients served through EAC so that they will reimburse all but 

20% of the parent fee. A Child Inc family with a $100 per month sliding parent fee will only 

have to pay $20 per month. This will allow Child Inc to utilize City funding to pay EAC parent 

fees for the one to three months it takes to establish WorkSource eligibility and fee payments. 

This will allow more Head Start working parents the financial ability to participate in after 

school care at no additional cost to the City.  In essence, the after school program for working 

Head Start parents is a cooperative program provided by Child Inc, EAC, the City and 

WorkSource; an arrangement demonstrating efficient and effective use of community 

resources. 
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7. Barriers 

The ability of Child Inc and EAC to pilot the after school program this year has allowed both 

organizations to identify and resolve issues that were not anticipated prior to implementation. It 

has also provided an opportunity to inform WorkSource of this cooperative effort and generate 

increased financial support towards this initiative. Should City funding be maintained, no 

significant barriers are anticipated.  Likewise, Child Inc has operated one summer session 

funded by the City that was highly successful and planning is fully under way for the coming 

summer program. Efforts are beginning earlier this year to include four year olds served in our 

collaboration program with ISDs, including Austin ISD.  No barriers to future provision of 

summer programming are anticipated at this time if City funding is maintained. 

8. Not Applicable in this proposal 

9. Subcontractors and Other Relationships 

Outside of this application, Child Inc has an extensive system of collaboration and cooperation 

with other major service providers. Most prominent is our collaboration with Austin ISD, 

Pflugerville ISD, Manor ISD and Del Valle ISD to jointly provide public PreK and Head Start 

services to eligible four year olds in public school. Child Inc collaborative ISD classrooms 

provide Head Start teacher/child ratios, curriculums, assessment and all other wrap and support 

services so children and families receive the full Head Start program. These children will also 

be eligible for the City summer learning program. This collaboration maximizes community 

resources and frees up Child Inc centers for mostly three year olds as recommended by the 

local School Readiness Action Plan and indicated by our community assessment. Child Inc also 

has formal service agreements with area Early Childhood Intervention programs and special 

education departments at area ISDs. 
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10. Project Activities 

The after school program will provide enrichment, recreation and snacks in a safe and highly 

supervised environment in selected Child Inc centers for Head Start children of working 

parents.  The summer program will operate for eight weeks at selected Child Inc NAEYC 

accredited sites with service hours between 7:30am to 5:30 pm.  The program will meet Head 

Start quality standards including and 10 to teacher/child ratio.  Summer is the time to be 

creative, explore new worlds, develop new skills.  Through independent exploration, structured 

activities, and hands-on learning, children develop a variety of skills and knowledge in areas 

like early literacy, mathematics, science, and social skills. Classroom enrichment activities 

include but are not limited to: Healthy Habits/Healthily Minds, the Outdoor Classroom, Bits 

and Bytes (Computers), Flip Flip Hooray!, and Green Thumbkins (Gardening) 

A typical daily schedule for the summer program is included in the attachments for reference. 

11. Homeless Prevention/Interventions Services 

Children whose families are homeless are automatically eligible for Head Start for the entire 

program year regardless of any family status changes that may occur during the program year. 

D. Performance Measures 

 1. Output Measures 

As related to this application, the outputs to be calculated include:  

The number of unduplicated children served in after school care: 150 per year, 400 over 3 

years, 

The number of unduplicated children in summer care: 300 per year, 700 over 3 years. 

If more than 150 receive after school care, summer enrollment may have to be adjusted. If less 

than 150 receive after school care, summer enrollment may have to be adjusted up. Permission 

will be sought from the City should adjustments be required.  For our Head Start program as a 
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whole (outside this application), outputs based on current funded enrollment numbers include 

the following: 

 unduplicated # of children in Child Inc centers: 659 per year, 1543 over 3 years, 

 unduplicated # of children in ISD/Head Start PreK: 816/yr, 1910 over 3 years, 

 unduplicated # of children in Home-Base: 348 per year, 814 over 3 years. 

 unduplicated # of parents that will complete family action plans: 1823/yr, 4,267 over 3 yrs. 

 The totals are 1823/yr and 4267 over 3 yrs assuming one-third of all children participate for 

2 years. We are striving to increase the number of children who participate for two years. 

 2.  Outcome Measures 

For the purposes of this proposal, specific outcome measures may include the following: 

 Parent satisfaction with after school care: 90% minimum, 

 Parent satisfaction with summer care: 90% minimum, 

 Post Test Year End Assessment to Determine Child Retention in Summer: 90% minimum. 

 Individuals who maintain or increase income due to the availability of after school and/or 

summer care for Head Start children: 90% minimum. 

For our Head Start program as a whole (outside this application), we project the following 

outcomes: 

 Number of Child Inc centers that meet quality standards (accreditation/certification): 90% 

 Percent of children who progress to the next developmental or academic level based on 

percent of increase in children’s aggregate assessment scores across all domains from the 

beginning of the year by 30% or more: 70% minimum. 
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E. Service Coordination 

 1. Coordination with Other Agencies 

Coordination with EAC also provides an established source of CCS income that covers the 

majority of program expense. This arrangement provides the efficiency needed to provide after 

school care for working Head Start parents at minimal cost to Child Inc, the City, EAC and 

parents.  Child Inc also has a working practice of maintaining consistent involvement with a 

wide-variety of long-standing community resources and partnerships, including children and 

adult service providers in mental and physical health.  We have ongoing working collaborative 

relationships with numerous Travis County organizations and non-profit agencies such as: 

Austin Independent School District, Manor ISD, Pflugerville ISD, Del Valle ISD, Safe Place, 

Any Baby Can, Early Childhood Intervention Services, Austin Child Guidance Center, Easter 

Seals Central Texas, Connect Care, Travis County Health & Human Services Commission, and 

Travis County Integral Care. Overall, Child Inc considers collaboration and community 

partnerships to be largely at the core of our practice and success in working with parents as 

they increase their knowledge and self-direction in meeting their children’s needs on a long-

term basis. 

 2. Coordination for Comprehensiveness 

The addition of Head Start services to public PreK classrooms provides two teachers per 

classroom (10-1 child/teacher ratio), wrap around health and other support services for the 

child, social services/case management for the family and parent education. Ordinary PreK 

provides one teacher per 18 to 22 students and none of the other services listed.  

Families entering schools selected for their high concentration of Head Start eligible families 

are recruited to be in collaborative classrooms. These schools are selected jointly by Child Inc 

and the respective school district.  Referrals to outside resources for enrolled children can be 
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requested by parents or initiated by teachers or other agency staff.  Referrals for parents and 

other family members can be initiated by parents, family advocates or other agency staff. All 

referrals are documented and mandatory follow-ups must be documented. 

 3. Memoranda of Understanding 

Child Inc has MOUs with four area school districts, their special education departments, ECI 

providers and Extend a Care.  Examples of these are included in the attachments. 

 4. Connection to Mainstream Resources 

Information collected at intake includes documentation regarding public assistance, health 

insurance, food stamps, and WIC. Because current immunizations are required for enrollment, 

referrals for health services can be made at that time; as well as referrals for other needs that 

may be expressed or be apparent.   The Child Inc encourages all families complete a family 

needs assessment to develop a family action plan within the first three months of enrollment. 

The assessment further identifies resources the family is receiving or is eligible for.  Family 

Advocates help families connect to the mainstream resources (benefits, employment, and 

community-based services) needed to sustain housing and achieve stability. They improve 

linkages to local mainstream systems to help families gain access to these resources more 

quickly. 

5. Additional Services 

The application to the City is specifically for after school and summer care for Head Start 

children of working parents. To support this request, this proposal has described the 

comprehensive range of Head Start services to children and their families. These services have 

been detailed above. 

6. Homelessness Prevention/Intervention-   Referrals are made on an as needed basis. 
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F. Community Planning Activities 
Child Inc is an active participant in United Way’s Success by Six initiatives and School 

Readiness Action Plan. Our executive director is a member of the City’s Early Childhood 

Council. Child Inc is a member of One Voice Central Texas, the Austin Chapter of NAEYC 

and numerous state and national planning and advocacy groups. Various professional within 

our staff are members of professional organizations related to their specific areas of expertise 

and management. 

G. Evaluation Factors 

 1. Contracts Over Past 5 Years 

Over the past 5 years Child Inc has received continuous funding from the City, Travis County, 

and the federal Office of Head Start. City CDBG funding has supported Early Head Start center 

slots for income eligible City residents, and the County has provided funding for specific 

salaries in order to support overall Head Start programming. For two of the five years the City 

provided general revenue funding to support the total Head Start program. Last year and this 

year the City has provided funding for after school and summer care primarily for Head Start 

children of working parents. CDBG and Travis County funding are used to help generate the 

20% local match required to access 80% federal funding for our Head Start program. 

Identification information for these contracts is as follows:       

1) Austin Finance Corp CDBG: Ed Blake, Contract Compliance Specialist – 512.974.3108 

2) Travis County: Ladonna Brazell, Contract Specialist – 512.854.5290 

3) City of Austin: Ron Hubbard,  Early Childhood Coordinator – 512.972.5028 

4) Head Start Regional Office:  Tatia Long, Program Specialist – 214.767.8810 

Travis County Monitoring Report is included in the attachments for reference. 

 2. Experience with Target Population 



Early Steps to School Readiness  
Response to City of Austin RFA EAD0116:  Early Childhood 

Child Inc. – Educating Children. Raising Families.     

Page | 25  
 

Child Inc has provided Head Start services to the target population of poverty-level pre-school 

children and their families in Austin and Travis County since 1972.  We have been the sole 

Head Start grantee for this community. 

3. Experience with Similar or Identical Services 

The only significant changes in the last 5 years is the program design change implemented last 

year that reduced center hours from 10 to 6 hours per day and elimination of the summer Head 

Start program. This allows non-working income eligible parents to enroll their child in a Head 

Start center. However; this created barriers for working parents who need the extended day 

during the school year and during the summer in order to continue work and have care for their 

child. These are the two programs the City is currently funding and the basis for this 

application. 

H. Data Management/Program Evaluation 
 1. Successes and Challenges 

Child Inc utilizes Child Plus, a Head Start professional management system.  Our policies 

include stringent client intake, data management, security, reporting and maintenance. 

 2. Use of Data 

Child Inc is a data-driven agency that uses data from various sources for various purposes. Data 

from our community assessment that is updated annually is used to determine where the target 

population resides and where services should be located, service hours, program models, 

parental needs, and priorities for enrollment. Our aggregate child assessment is used to measure 

program progress/success and learning domains that need emphasis. Our Class assessments 

measure teacher performance and teacher training/mentoring needs. Our annual self-assessment 

utilizes all available data and information to evaluate all areas of programming and 

administration, identify areas needing improvement, and develop corrective action plans. The 
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self-assessment must be approved by our policy council and board be submitted to our 

Regional Head Start Office. 

 3 .Data from Collaborations/Cooperatives 

Collaborating ISDs provide daily attendance, home visit records, and child assessments three 

times a year for our aggregate assessment analysis. Wrap around services are reported by 

family advocates assigned to participating elementary schools. 

EAC submits monthly invoices for Head Start children served in our centers which identify the 

children served, the number of days of attendance and the individual parent fee. Invoices are 

the basis for our City billing. At the end of the school year, EAC will have parents submit 

parent satisfaction forms to Child Inc for evaluation. 

 4. Homeless Services-----N/A 

I. Staffing Pan 

1. Staffing 

Child Inc employs 250 staff, not including ISD teachers and teacher aids in our collaborative 

programming. Classroom staffing ratios are determined by Head Start based on the ages of 

children in the classroom as follows: Home Visitors serve a maximum caseload of 12 families 

as dictated by federal requirements. Head Start mandated staffing ratios and teacher 

qualifications are by far the highest quality of any publicly funded early education program. 

An organization chart is included in the attachments to show the lines of authority and 

supervision.  Staffing for this proposal and Organizational Chart is included.  

 2. Program Staff Positions 

After school care is provided by contract with Extend a Care who staffs to meet licensing 

requirements.   
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 3. Job Descriptions 

The key job descriptions for the summer program are for teachers and teacher aids and are 

included in the attachments. Management and administrative staff are 12 month positions 

funded through Head Start and other sources and are not part of this funding request. 

PART II - Cost Effectiveness –  
By leveraging financial support from multiple sources, Child Inc can provide after school and 

summer enrichment services to children of working parents both efficiently and effectively. 

After school care utilizes support from Child Inc, Extend a Care and WorkSource to the degree 

that the estimated City share is only $3.74 per child per day. The summer program utilizes 

Child Inc fixed year round funding that covers all overhead and most other expenses other than 

direct expenses for children in care. The City share for full-day high quality developmental 

programming is estimated at $39.58 per child per day; less than $4 per hour. 

a. Budget – Attached 

b. Fundraising – In accordance with Head Start performance Standard 1301.32, allowable 

costs for developing and administering a Head Start program may not exceed 15 percent of the 

total approved costs of the program. 

Child Inc 990 Percentage: 

 Fundraising = 0 % 
 Administrative = 13 % 

Part III –Local Business Presence 
Child Inc is a registered 501 c 3 organization in good standing, headquartered and operating in 

Austin, Texas since 1972.  Form in Attachments. 
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Part IV.  Bonus  

1. Additional Self-Sufficiency Goals and Life Continuum Categories 

Additional Goals – Transition out of Poverty 

Parents’ level of educational attainment is the best predictor of economic mobility 
for their children.v 

 

A. Self – Sufficiency Goals 
Head Start was created as a War on Poverty Program in the mid-60s with its ultimate goal 

being the reduction of poverty by creating the support necessary for low-income children to be 

successful in life by first being successful in school. Along with services to children, it was 

recognized that parents needed support to create the necessary environment for the child. 

These philosophies are still incorporated in Head Start today. The need to provide after school 

and summer care for working parent’s children so parents can continue employment, school or 

training supports Transition Out of Poverty. In addition to providing Safety Net/Infrastructure, 

Head Start ensures that every enrolled child’s basic needs are met in terms of nutrition, health 

and behavioral health in addition to early learning. Parents and other family members are 

linked to needed community resources through social service and case management support. 
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both the parent and child – independently of one another and together. 

 

 Parent-Child Approach.  Builds a bond with the parent and child providing 

opportunities for simultaneous learning in and out of the classroom.  The approach 

builds on engagement and modeling.  Parents are encouraged to visit the classroom, 

volunteer, attend regular parent meetings, participate in homes visits, and join in agency 

governance and policy development.  In optimal home learning environments, parents 

develop strong bonds with their children, engage in educational activities with them, 

and provide books and other learning materials.vi 

 Child-Parent Approach.  Introducing children to books and reading fosters their ability 

to learn more easily in formal school settings.vii   Quality developmental care builds a 

sense of confidence in child, a sense of curiosity, persistence and self-control. At the 

same time, the child must be able to communicate clearly and must be able to engage 

with others while balancing her own needs with those of others in the family.  Child 

success also builds on the strength and resilience of families, bolstering the aspirations 

parents have for their children. 

 Parent Focused Approach.  Removing stressing from the home enables parents to 

focusing on parenting.   Providing training and resources to education that includes skill 

development linked to jobs with opportunities for advancement is key home stability.  

Parental engagement supports include referrals for housing, transportation, financial 

education and asset-building, tax credits, child care subsidies, student financial aid, 

health insurance, and food assistance. They provide an important safety net for families 

as they work to build the skills that lead to better jobs and longer-term financial 
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stability.  This manifests itself as peer support; contact with family, friends, and 

neighbors; participation in community and faith based organizations; school and  

workplace contacts; leadership and empowerment programs; use of case managers or 

career coaches; and other social networks and learning communities. Such support is a 

powerful success factor in programs that help move families beyond poverty into self-

sufficiency.  

 Child Focused Approach.  High quality, intensive early childhood services to three- to 

five-year-olds to include health and social welfare services as well as traditional 

cognitive and social services for children.  The extensive body of developmental 

research suggests that school readiness is a key foundational element and indicator of 

later life success.   

B.   Leveraging 

Child Inc is required to provide 20% non-federal funding to match 80% federal Head Start 

funding. One local dollar generates four federal dollars. The City has historically been a major 

provider of local match although City funding is not a federal requirement. 

Efficiency: Although not a collaboration as defined by this RFS, the Child Inc/EAC partnership 

to provide after school care is highly efficient, non-duplicative and fruitful in terms of bringing 

other resources to the table (WorkSource). 

C.   Healthy Service Environment 

The following documents are included in the attachments: 

 Drug Free Workplace Notification 

 Smoke Free Workplace Notification 

 Work Place Violence Prevention Notification 

 Breast Feeding Policy  

 Employee Wellness Policy 

ion
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A Mother-Friendly Workplace policy statement for employees is currently is draft form. It is 

being finalized for presentation to the board of directors. 

AUTHORIZED NEGOTIATOR FOR CHILD INC 

Larry Meyers, Director of Planning and Development | lmeyers@childinc.org 

Child Inc | 818 E. 53rd St. | Austin, Texas 78751 | 512-451-7361 | www.childinc.org  

ATTACHMENTS: 
A. Organizational Chart 

B. Travis County Monitoring Report 

C. Examples of Memorandum of Understanding 

D. Key Job Descriptions 

E. Sample Schedule for Full Day Summer Learning Program 

F. Healthy Environment Policies 

FORMS: 
Section 0605 – Local Business Presence Identification 

Section 0640 – Program Performance Measures & Goals 

Section 0645 – Program Staff Positions & Time 

Section 0650 – Program Budget & Narrative includes Cost Per Child 
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