Amendment No. 6

to

Agreement No. 9100 NG150000021

for
Social Services
between
CHILD, INC.
and the

CITY OF AUSTIN

(After School and Summer EEC)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Four Hundred Seventy Nine
Thousand Three Hundred Thirty dollars ($479,330). The total Agreement amount is recapped

below:
Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 1,293,750
Amendment No. 1: Add funds to Agreement and modify
Exhibits $ 77,625 $ 1,371,375
Amendment No. 2: Modify Program Budget and
Narrative 0 % 1,371,323
Amendment No. 3: Add funds to Agreement and modify
Exhibite $21,028 $ 1,392,403
Amendment No, 4: Add funds to Agreement and modify
Exhibits $ 11,691 $ 1,404,094
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | $479.330 ® 1024
Amendment No. 6: Exercise Extension Option #2
(Oct. 1, 2019 — Sept. 30, 2020) | © 478,330 42,462,754

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 4/25/2019]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 4/25/2019)
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4.0 The following Terms and Conditions have been MODIFIED:

4.1.2.3 For the Program Period of 10/1/2019 ttgrough 9/30/2020, the payment from the City to the
Grantee shall not exceed $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirly
dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRAN CITY OF AUSTIN
Signm Signature:
CHILD, INC. City of Apstin
Albert Black, Executive Director Purchasing Office
818 E. 53rd Street PO Box 1088
Austin, TX 78751 Austin, TX 78767

Date: Q~217- ZDlC! Date: lOZ{q

Sacial Services Agreement Amendment Page 2 of 2



Child Inc Afier School and Summer EEC
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020
Outputs
OP Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 650 650
2  Total Number of Clients Served by Extended Day Program 500 500
3  Total Number of Clients Served by the Summer Learning 250 250
Program
Created: 412572019 545:59 PM Last Modified, If Applicable: 4/2512019 5:48:00 PM
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Child Inc

Program Performance Measures

ocC
ftem
1 Num
1 Den
1 Rate

2 Num
2 Den
2 Rate
3 Num
3 Den
3 Rate

After School and Summer EEC

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020

Qutcomes Total
Outcome Measure Program
Description Goal
Number of youth served who progress to the next academic level 585
Total number of youth who received services 650
Percent of youth who progress to the next academic level a0
Number of Parents Satisfied with Extended Day Program 450
Number of Parents with Children Served by Extended Day Program 500
Percentage of Parents Satisfied with Extended Day Program a0
Number of Parents Satisfied with Summer L.earning Program 225
Number of Children Served in Summer Learning Program 250
Percentage of Satisfied Parents with Summer Learning Program 90

Created: 4/25/2018 5:4559 PM Last Modified, If Applicable: 4/25/2019 5:48:00 PM
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Child Inc
Program Budget and Narrative

After School and Summer EEC

Program Start  10/1/2019
Program End  9/30/2020

City Share Other Total
Salary plus Benefits $479,330.00 $0.00 $479,330.00
General Operations Expenses $0.00 $0.00 $0.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 §0.00
Operations SubTotal $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance o Clients $0.00 $0.00 $0.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amouint $0.00 $0.00 $0.00
Total $479,330.00 $0.00 $479,330.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries, Retirement, Benefits, and Payroll Taxes for programmatic and admintstrative staff related to the After School and Summer

EEC program
General Op Expenses

Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 42520195 47 20 PM

Exhibit B.1 - Program Budget and Narrative

Last Modified, If Applicable 4/25/2019 5:44:00 PM
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Amendment No. 5
to
Agreement No. NG150000021
for
Social Services
between
CHILD, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Four Hundred Seventy Nine
Thousand Three Hundred Thirty dollars ($479,330). The total Agreement amount is recapped

below:
Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) nfa $ 1,293,750
Amendment No. 1: Add funds to Agreement and modify
Exhibits $77,625 $ 1,371,375
Amendment No. 2: Modify Program Budget and
| Narrative $0 $ 1,371,375
Amendment No. 3: Add funds to Agreement and modify
Exhibits $21,028 $ 1,392,403
Amendment No. 4: Add funds to Agreement and modify
Exhibits $ 11,691 $ 1,404,094
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | ©479.330 % 1,683,424

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 - Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 - Program Performance Measures. [Revised 6/26/2018]

Exhibit B.1 — Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 626/2018]
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4.0 The following Terms and Conditions have been MODIFIED:

4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirty
dollars).

§.0 MBE/MWBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as Indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:

CHILD, INC. City of Austin

Albert Black, Executive Director Purchasing Office
818 E. 53rd Street PO Box 1088

Austin, TX 78751 Austin, TX 78767
Date: B Al- Q'Dlg Date: /0'/"/%’
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Child Inc After School and Summer EEC

Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
8/1/2015 8/30/2019 10/1/2018 9/30/2019
Outputs
OP  Output Measure Period Goal
#  Description City Other Total
1 Total Number of Unduplicated Clients Served 650 650
2  Total Number of Clients Served by Extended Day Program 500 500
3  Total Number of Clients Served by the Summer Learning 250 250

Program

Created: 6/26/2018 423:00 PM Last Modified, If Applicable:
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Child Inc

Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2019 10/1/2018
Outcomes
OC Outcome Measure
Item  Description
1 Num Number of youth served who progress to the next academic level
1Den Total number of youth who received services
1 Rate Percent of youth who progress to the next academic level
2 Num Number of Parents Satisfied with Extended Day Program
2Den Number of Parents with Children Served by Extended Day Program
2 Rate Percentage of Parents Satisfied with Extended Day Program
3 Num Number of Parents Satisfied with Summer Learning Program
3Den Number of Children Served in Summer Learning Program
3 Rate Percentage of Satisfied Parents with Summer Learning Program
Created: 6126/12018 4:23.00 PM Last Modified, If Applicable:
Exhibit A.2 Program Performance Measures

After School and Summer EEC

Period Performance End
9/30/2019

Total
Program
Goal
585
650
90

450
500
90

225
250
80
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Child Inc
Program Budget and Narrative

After School and Summer EEC

Program Start  10/1/2018
Program End  9/30/2019

City Share

Salary plus Benefits $479,330.00
General Operations Expenses $0.00
Program Subgrantees $0.00
Staff Travel $0.00
Conferences $0.00
Operations SubTotal $0.00
Food and Beverages for Clients $0.00
Financial Direct Assistance to Clients $0.00
Other Assistance Please Specify

Other Assistance Amount $0.00
Direct Assistance SubTotal $0.00
Capital Outlay Amount $0.00
Total $479,330.00

Detailed Budget Narrative

Salaries plus Benefits

Other Total
$0.00 $479,330.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Please Specify Please Specify
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$0.00 $479,330.00

Salaries, Retirement, Benefits, and Pavroll Taxes for programmatic and administrative staff related to the After School and Summer

EEC program

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistunce

Capital Outlay

Created 6/26/20118 4.:24:00 PM

Exhibit B.1 - Program Budget and Narrative

Last Modified, If Applicable
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Amendment No. 4
to
Agreement No. NG150000021
for
Social Services
between
CHILD, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Eleven Thousand and Six Hundred
Ninety One dollars ($11,691). The total Agreement amount is recapped below:

Agreement
Term Change | Tota)Agreement
Amount

Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 1,283,750
Amendment No. 1: Add funds to Agreement

and modify Exhibits 2 T4j625 $ 1,570,375
Amendment No. 2: Modify Program Budget

and Narrative $0 $1,871,375
Amendment No. 3: Add funds to Agreement

and modify Exhibits § 21,028 % .992.402
Amendment No. 4: Add funds to Agreement

and modify Exhibits 3 71,001 % 1,005,093

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 6/13/2018]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/8/2018)

Exhibit B.1 -~ Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 5/4/2018)

4.0 The following Terms and Conditions have been MODIFIED:
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Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $1,404,084 (One Million Four Hundred Four Thousand and Ninety Four dollars),
and $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirty dollars) per 12
month extension option, for a total Agreement amount of $2,842,084. Continuation of the
Agreement beyond the initial 37 months is spacifically contingent upon the availability and
allocation of funding, and authorization by City Council.

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the Cily to the
Grantee shall not exceed $479,330 (Four Hundred Seventy Nine Thousand Three Hundred Thirty
dollars).

5.0 MBE/WBE goals wers not established for this Agreement.

6.0 Based on the crileria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signfng this Amendment, the Grantee certifies that the Grantee and iis principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City
of Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, ihis Amendment is hereby incorporated Into and made a part of
the above-referenced Agreement.

GRANTEE

Slgnatg. ‘I\ |

CHILD, INC.
Albert Black, Executive Director

818 E. 53rd Street PO Box 1088
Austin, TX 78751 Austin, TX 78767

Date: __b-al | Date: —,\B\ / ( q
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Child Inc After School and Summer EEC

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

1. Program goals and objectives include:

» The Summer Learning Program provides both care and educational enrichment to help eliminate the educational fade-out
that affects children who are out of school for lang periods of time and ensures young children are ready for kindergarten at
the start of the new school year - a particularly crucial problem for low-income children.

» Extended Day (ED) provides leaming activities and intentional instruction in small group and one-on-one interactions in the
areas of skill development beyond the Head Start minimum duration standards in order to prepare children for success later
in school and in life.

Program Clients Served

The Extended Day program will serve income eligible families with children ages three - five years. Child Inc. will give priority
to child care referrals from Neighborhood Centers run by Austin Public Health by making them a priority in the Head Start
selection criteria.

The summer program will serve children, ages 3 through 5 years old, enrolled in Head Start, prospectively enrolled in the next
service year, or are City of Austin income and resident eligible. Priority will be given to working parents

Eligibility relaled to income, identity, and residency will be verified upon client intake through documentation consistent with
the Client Eligibllity Requirements in Exhibit A.3, After the first year of sarvices and Initial documentation verification, clients
will racertify their eligibllity annually through a self-certification form.

Program Services And Delivery

The Summer Leaming Program provides effective, engaging interactions and environments that are the foundation for all
leamning in early childhood classrooms. This practice will be available during summer for families of working parents. Child Inc
high-quality preschool includes:

+ Well-organized classrooms which fealure consistent schedules, well-designed learning centers, established routines, and
sensitive and appropriata guidance strategies.

» Social and emotional support which teachers establish and promote a positive climate in thelr classrooms through their
interactions every day.

« Insiructional interactions and materials in preschool must support and extend children’s thinking, problem solving, and
conversational skills and vocabulary.

» Effective teachers who support children's engagement by making concepts and skills satient, asking questions that
encourage children to analyze and reason, praviding the right amount of help, offering feedback that acknowledges children’s
attempts and motivates continued efforts, and providing high-quality language modeling.

« Classes conducted in Child Inc. centers that are state-licensed, accredited, or applying for accreditation from NAEYC, and
NAC. Classes will have no more than a 1:10 teacher/student ratio during instructional time.

+ Programming will include group activities, technology time, structured outdoor play time, language development, and math
literacy activities

» Summer extended day services will be provided to eligible children and families from 7:30 am to 5.00 pm, Monday — Friday,
for a 60 day pericd beginning mid-June through early August.

« Child Inc policies include provisions for families unable to make the 5PM pickup due to ongoing issues. Children that cannot
be picked up prior to 5:00pm due to ongoing schedule conflicts related to family or employment issues will be provided
services bayond 5 00pm without incumring any costs or penalties.

Extended Day will provide an additional 3 hours of care and will enable working families to stay at their jobs while their
children receive the same quality care. The program is modeled 1o follow the Standards as noted in the Head Start guidelines
as it relates to quality early childhood development.

Program sarvices include
Created 4/23/2015 10.35.00 AM Last Modified, If Applicable 6/13/2018 5:36:00 PM
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Child Inc After School and Summer EEC

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

+ Extended Day will be available from 2:00 to 5:00 pm on afl days that Child Inc. centers are open. Child Inc. follows the
Austin ISD school calendar/schedule. Children that cannol be picked up prior to 5:00pm due to ongoing schedule conflicts
related to family or employment issues will be provided services beyond 5:00pm without incurring any costs or penalties.

» All Child Inc. stand-alone Centers will offer Extended Day Care to eligible working families. Site program continuation will be
evaluated annually.

» Eligible children will be from families that reside in Austin and/or Travis County and have a gross income of less than 200%
of federal poverty guidelines.

« Attendance for both programs will be menitored daily and Child Inc., will communicate with the parent if any children are
absent 3 or more consecutive days. Clients shall be dropped from the City funded portion of the program if children are not
attending regularly. If no contact is made by the 5th consecutive day of absenca, billing to the City will end. Billings for more
than 5§ consecutive days of absence must be documented, and will include reasons{s) for the absences.

System for Collecting and Reporting Program Data

Child Ine utilizes Child Plus, professional management system as well as City of Austin required reporting tool. Our policies
include client intake, data management, security, and reporting. The monitoring plan includes:

» Use of eligibility form (intake)} documenting income as well as residency requirements.

* Internal review of family files by Center Managers on a Monthly Basis.

* Program follows Head Start policies and procedures, which will be monitored by Child Inc, and documented in the annual
report to the City with a narrative about how the curriculum and program structure align with TX POST standards.

Child Inc. will provide annual results of internal monitering reporis and processes. Child Inc. will alsa provide a brief narrative
In the cantraciually required annual report to the City regarding how their programming that year aligns with TX POST
guidelines.

Performance Evaluation

Teaching Strategies Gold will be used for child assessment, evaluation and follow up.

Child Inc will monitor the afterschaol program. Program effectiveness, evalualion, oversight and program improvement will be
monitored to ensure delivery of quality services.

* Extended Day staff and activities will be monitored under existing Head Start regulations and management oversight.

« Program effectiveness will be measured using existing Child Inc evaluation tools and monitored with management aversight.
* Performance evaluation: Benchmark Beginning of the Year Assessment and Conduct End of Year Assessment

The board of directors, executive and education team utilize the resulls of the Beginning, Middle and Year End assessments
to provide information about how prepared enrolled children are for the academic, social, physical, emotional and cognitive
demands of school. This information helps to develop leaming goals for our program.

Quality Improvement

+ Quality Improvement: Provide necessary supports for children not advancing at the appropriale level.
+ Conduct parent satisfaction surveys for review and program improvement,

Service Coordination with Other Agencies

Child inc. has ongoing working relationships with numerous Travis County organizations and non-profit agencies such as:
Austin Independent School District, Manor ISD, Pllugerville ISD, Del Valle ISD, Safe Place, Any Baby Can, Early Childhood
Intervention Services, Austin Child Guidance Center, Easter Seals Central Texas, Connect Care, Travis County Health &
Human Services Commission, and Travis County Integral Care.

Service Collaboration with Other Agencies
This Is not a collaborative as defined by the COA HHSD.

Created 4/23/2015 10.35 00 AM Last Modified, If Applicable 6/13/2018 5:36:00 PM
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Child Inc After School and Summer EEC

Program Work Statement

Contract Start Date 9/1/2015 Centract End Date 9/30/2018

Community Planning Activities

Child Inc. Is an active participant in United Way's Success by Six inltiatives and School Readiness Action Plan. Child Inc. is a
member of One Voice Central Texas, the Austin Chapter of NAEYC and numerous state and national planning and advocacy
groups. Various professionals within our staff are members of professional organizations related to their specific areas of

expertise and management.

Last Modified, If Applicable 6/13/2018 5:36.:00 PM
Page 3 of 3

Created 4:23/2015 10.35 00 AM
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Child Inc
Program Performance Measures

Start Date
End Date

QOutputs

ID Output Measure Description

I Total Number of Unduplicated Clients Served

2 Total Number of Clients Served by Extended Day
Program

3 Total Number of Clients Served by the Summer
Learning Program

Outcomes

ID Outcome Measure Description

Number of youth served who progress to the next
academic level

Total number of youth who received services

Percent of youth who progress to the next academic
level

4B

Number of Parents Satisfied with Extended Day
Program

Number of Parents with Children Served by
Extended Day Program

Percentage of Parents Satisfied with Extended Day
Program

Number of Parents Satisfied with Summer Leaming
Program

Number of Children Served in Summer Learning
Program

Percentage of Satisfied Parents with Summer
Learning Program

* Goal Served May Include Carry-Over From Previous Period

After School and Summer EEC

Period
Contract
1 2 3 Term
10/1/2015  10/1/2016 10/1/2017 9/1/2015
9/30/2016  9/30/2017 9/30/2018  9/30/2018
Period
Contract
1 2™ v Term **
451 325 650 1426
250 500 750
250 250 500
Period
Contract
1 2% 3* Term **
225 225 585 1035
250 250 650 1150
a0 a0 a0 a0
150 225 450 825
166 250 500 916
90.36 20 a0 90.07
225 225 225 675
250 250 250 750
90 a0 a0 20

** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/23/2015 11:04:.00 AM  Last Modified, If Applicable: 6/8/2018 10:20:00 AM
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Child Inc After School and Summer EEC
Program Performance Measures

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/23/12015 11:04.00 AM  Last Modified, If Applicable: 6/8/2018 10:20:00 AM

-
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Child Inc After School and Summer EEC

Program Budget and Narrative

Period Contract Start 9172015

i1 2 3 Contract End  9/30/2018
Period Start Date 8/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $0.00 $467,639.00 $479,330.00 $946,969.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subgraniees $318,477.00 $0.00 $0.00 $318,477.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $318,477.00 $0.00 $0.00 $318 '477_0 0
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $138,648.00 $0.00 $0.00 $138,648.00
Direct Assistance SubTotal $138,648.00 $0.00 $0.00 $138,648.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $457,125.00 $467,638.00 $479,330.00 $1,404,094.00
Total Period Percentage 32.56 a3 34.14

Detailed Budget Narrative

Salaries, Retirement, Benefits, and Payroll Taxes for programmatic and administrative staff related

Salaries plus Benefits 1o the After School and Summer EEC program

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/23/2015 11 48:00 AM

Exhibit B.1 - Program Budget amf Narrative

Last Modified, If Applicable 5/4/2018 3:29:00 PM
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Amendment No. 3
to
Contract No. NG150000021
for
Social Services
between
CHILD, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Twenty One Thousand and Twenty
Eight dollars ($21,028). The total Contract amount is recapped below:

Contract
! Term Change TOtZL:::u";:aCt
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) nfa $ 1,293,750
Amendment No. 1: Add funds to Contract and
modify Exhibits $77,625 $ 1,371,375
Amendment No. 2: Modify Program Budget
and Narrative $0 $1,371.375
Amendment No. 3: Add funds to Contract and
modify Exhibits $ 21,028 $ 1,392,403

3.0 The following changes have been made to the original Contract EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 - Program Work Statement. [Revised 11/23/2016)

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 711/23/2016]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 11/23/2016)

Exhibit B.2 -- Program Subcontractors is deleted in its entirety from the Contract.
4.0 MBE/WBE goals were not established for this Contract.

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.
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6.0 By signing this Amendment, the Conlraclor cerlifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin,

7.0 All other Contracl terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorparated inlo and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN
Signature: ;

CHILD, INC. yorA

Albert Black, Execulive Director Purchasing Office
818 E. 53rd Street PO Box 1088
Austin, TX 78751 Austin, TX 78767

Date: 1~ V- Mo pate:_) 7. -L | - \(7
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Child Inc After School and Summer EEC

Program Work Statement
Conrract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

1. Program goals and objectives include:

* The Summer Learning Program provides both care and educational enrichment to help eliminate the educational fade-out
that affects children who are out of school for long periods of time and ensures young children are ready for kindergarten at
the start of the new school year - a particularly crucial problem for low-income children.

* Extended Day (ED) provides learmning activities and intentional instruction in small group and one-on-one interactions in the
areas of skill development beyond the Head Start minimum duration standards in order to prepare children for success iater
in school and in life.

Program Clients Served

The Extended Day program will serve income eligible families with children ages three - five years. Child Inc. will give priority
to child care referrals from Neighborhood Centers run by the Austin/Travis County Health and Human Services Department
by making them a priority in the Head Start selection criteria.

The summer program will serve children, ages 3 through 5 years old, enrolled in Head Star, prospectively enrolled in the next
service year, or are City of Austin income and resident eligible. Priority will be given to working parents.

Program Services And Delivery

The Summer Leaming Program provides effective, engaging interactions and environments that are the foundation for all
learning in early chitdhood classrooms. This practice will be available during summer for families of working parents. Child Inc
high-quality preschool includes:

* Well-organized classrooms which feature consistent schedules, well-designed learning centers, established routines, and
sensitive and appropriate guidance strategies.

+ Social and emotional support which teachers establish and promote a positive climate in their classrooms through their
interactions every day.

« Instructional interactions and materials in preschool must suppart and extend children’s thinking, problem solving, and
conversational skills and vocabulary.

« Effective teachers who support children’'s engagement by making concepts and skills salient, asking questions that
encourage children to analyze and reason, providing the right amount of help, offering feedback that acknowledges children’s
attempts and motivates continued efforts, and providing high-quality language modeling.

» Classes conducted in Child Inc. centers that are state-licensed, accredited, or applying for accreditation from NAEYC, and
NAC. Classes will have no more than a 1:10 teacher/student ratio during instructional time.

* Programming will include group activities, technology time, structured outdoor play time, language development, and math
literacy activities

* Summer extended day services will be provided to eligible chiidren and families from 7:30 am to 5:00 pm, Monday — Friday,
for a 60 day period beginning mid-June through early August.

» Child Inc policies include provisions for families unable to make the 5PM pickup due to ongoing issues. Children that
cannot be picked up prior to 5:00pm due to ongoing schedule conflicts related to family or employment issues will be provided
services beyond 5:00pm without incurring any costs or penalties.

Extended Day will provide an additional 3 hours of care and will enable working families to stay at their jobs while their
children receive the same quality care, The program is modeled to follow the Standards as noted in the Head Start guidelines
as It relates to quality early childhood development.

Program services include:

* Extended Day will be available from 2:00 to 5:00 pm on all days that Child Inc. centers are open. Child Inc. follows the
Austin 15D school calendar/schedule. Children that cannot be picked up prior lo 5:00pm due to ongoing schedule conflicts
related to family or employment issues will be provided services beyond 5:00pm without incurring any costs or penalties.

* All Child Inc. stand-alone Centers will offer Extended Day Care to eligible working families. Site program continuation will be

Created 4/23/2015 10.35:00 AM Last Modified, If Applicable 11/23/2016 2:14:00 PM
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Child Inc After School and Summer EEC

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

evaluated annually.

* Eligible children will be from families that reside in Austin and/or Travis County and have a gross income of less than 200%
of federal poverty guidelines.

+ Attendance for both programs will be monitored daily and Child Inc. will communicate with the parent if any children are
absent 3 or more consecutive days. Clients shall be dropped from the City funded portion of the program if children are not
attending regularly. If ne contact is made by the 5th consecutive day of absence, billing to the City will end. Billings for more
than 5 consecutive days of absence must be documented, and will include reasons(s) for the absences.

System for Collecting and Reporting Program Data

Child Inc utilizes Child Plus, professional management system as well as City of Austin required reporting toal. Our policies
include client intake, data management, security, and reporting. The monitoring plan includes:

+ Use of eligibility form (intake} documenting income as well as residency requirements.

* Internal review of family files by Center Managers on a Monthly Basis.

* Program follows Head Start policies and procedures, which will be monitored by Child Inc. and documented in the annual
report to the City with a narrative about how the curriculum and program structure align with TX POST standards.

Child Inc. will provide annual results of internal monitoring reports and processes. Child Inc. will also provide a brief narrative
in the contractually required annual report to the City regarding how their programming that year aligns with TX POST
guidelines.

Performance Evaluation

Teaching Sirategies Gold will be used for child assessment, evaluation and follow up.

Child Inc will monitor the afterschool program. Program effectiveness, evaluation, oversight and program improvement will
be monitored to ensure delivery of quality services.

« Extended Day staff and aclivities will be monitored under existing Head Start regulations and management oversight.

« Program effectiveness will be measured using existing Child Inc evaluation tools and monitored with management oversight.
* Performance evaluation: Benchmark Beginning of the Year Assessment and Conduct End of Year Assessment

The board of directors, executive and education team utilize the results of the Beginning, Middle and Year End assessments
to provide information about how prepared enrolled children are for the academic, social, physical, emotional and cognitive
demands of school. This information helps to develop learning goals for our program.

Quality Improvement

» Quality fmprovement: Provide necessary supporis for children not advancing at the appropriate level,
* Conduct parent satisfaction surveys for review and program improvement.

Service Coordination with Other Agencies

Child Inc. has ongeing working relationships with numerous Travis County organizations and non-profit agencies such as:
Austin Independent School District, Manor ISD, Pflugerville ISD, Del Valle ISD, Safe Place, Any Baby Can, Early Childhood
Intervention Services, Austin Child Guidance Center, Easter Seals Central Texas, Connect Care, Travis County Health &
Human Services Commission, and Travis County Integral Care,

Service Collaboration with Other Agencies
This is not a collaborative as defined by the COA HHSD,

Community Planning Activities

Child Inc. is an active participant in United Way's Success by Six Initiatives and School Readiness Action Plan. Child Inc. is a
member of One Voice Central Texas, the Austin Chapter of NAEYC and numeraus state and national planning and advecacy

Created 4/23/2015 [(:35:00 AM Last Modified, If Applicable 11/23/2016 2:14:00 PM
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Child Inc After School and Summer EEC

Program Work Statement

9/1/2015 Contract End Date 9/30/2018

Contract Start Date
groups. Various professionals within our staff are members of professional organizations related to their specific areas of

experiise and management.

Last Modified, If Applicable 11/23/2016 2:14:00 PM
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Child Inc After School and Summer EEC
Program Performance Measures

Period
Contract

! 2 3 Term

Start Date  10/1/2015 10/1/2016  10/1/2017  9/1/2015
End Date  9/30/2016  9/30/2017  9/30/2018  9/30/2018

Period s
ontrac
Outputs 1 2% 3+ Term **
ID  Output Measure Description
1 Total Number of Unduplicated Clients Served 451 325 325 1101
2 Total Number of Clients Served by Extended Day 250 250 500
Program
3 Total Number of Clients Served by the Summer 250 250 500
Learning Program
Outcomes Period
Contract
* *

ID Outcome Measure Description t # g Termr »*
Number of youth served who progress to the next 225 225 225 675
academic level

48 Total number of youth who received services 250 250 250 750
Percent of youth who progress to the next academic a0 90 20 90
level
Number of Parents Satisfied with Extended Day 150 225 225 600
Program
Number of Parents with Children Served by 166 250 250 666
Extended Day Program
Percentage of Parents Satisfied with Extended Day 90.36 a0 a0 90.09
Program
Number of Parents Satisfied with Summer Learning 225 225 225 675
Program
Number of Children Served in Summer Learning 250 250 250 750
Program
Percentage of Satisfied Parents a0 90 90 90

* Goal Served May Include Carry-Over From Previous Period

** Goal Served Spans Comtract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periads)

Created: 41232015 11:04:00 AM  Last Modified, If Applicable: 11/23/2016 2:11:00 PM
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Child Inc After School and Summer EEC
Program Performance Measures

* Goal Served May Include Carry-Over From Previous Period

** Goal Served Spans Contract Term ¢/ May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/23/2015 11:04:00 AM  Last Modified, If Applicable: 11/23/2016 2:11:00 PM
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Child Inc After School and Summer EEC

Program Budget and Narrative

Period Contract Start 9/1/2015

1 2 3 Contract End  9/30/2018
Period Start Date 9/112015 10/1/2016 101112017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefies $0.00 $467,639.00 $467,639.00 $935,278.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subcontractors $318,477.00 $0.00 $0.00 $318,477.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotul $318,477.00 $0.00 $0.00 $318,477.00
Food and Beverages for Clienis $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $138,648.00 $0.00 $0.00 $138,648.00
Direct Assistance SubTotal $138,648.00 $0.00 $0.00 $138,648.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $457,125.00 $467,639.00 $467,639.00 $1,392,403.00
Total Period Percentage 32.83 33.59 33.59

Detailed Budget Narrative

Salaries p Bive Waiais fits Salaries, Retirement, Benefits, and Pavroll Taxes

General Op Expenses

Program Subcontractors

Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 4/23/2015 11:48:00 AM Last Madified, If Applicable 11/23/2016 2:01:00 PM
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1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0

3.0

4.0

5.0

6.0

7.0

Amendment No. 2

to
Contract No. NG150000021
for

Social Services

between

CHILD, INC.

and the

CITY OF AUSTIN

The total Contract amount is recapped below:
Contract
Term Change Tm?::u":tr“t
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 1,293,750
Amendment No. 1: Add funds to Contract and
modify Exhibits B 7A6E5 31,371,575
Amendment No. 1: Modify Program Budget $0 $ 1,371,375

and Narrative

The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 7/27/2016]

MBE/WBE goals were not established for this Contract.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

By signing this Amendment, the Contractor certifies that the Contractor and its principals

are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of

Texas, or the City of Austin.

All other Contract terms and conditions remain the same.

Social Services Contract Amendment




BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN

Signature: SIW%
_M_L_&@K' ' {

CHILD, INC.

City of Austin
Albert Black, Executive Director Purchasing Office
818 E. 53rd Street PO Box 1088
Austin, TX 78751 Austin, TX 78767
Data::"/D—‘T//(ﬂ Date: O,P’/O'ZO/&
1 "
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Child Inc

Program Budget and Narrative

After School and Summer EEC

Period Contract Start 9172015

1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $0.00 $0.00 $0.00 $0.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subcontractors $318,477.00 $150,000.00 $150,000.00 $618,477.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $318477.00  $150,000.00  $150,000.00 $618,477.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $138,648.00 $307,125.00 $307,125.00 $752,898.00
Direct Assistance SubTotal $138,648.00 $307,125.00 $307,125.00 $752,898.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $457,125.00 $457,125.00 $457,125.00 $1,371,375.00
Total Period Percentage 33.33 33.33 33.33

Detailed Budget Narrative

Salaries plus Benefits

General Op Expenses

Program Subcontractors

Daily Rate of $5.076 for 178 Service Days
Output: 166

Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Daily Rate Per Child $28.125

Capital Outlay

Created 4/23/2015 11:48:00 AM
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Extend A Care After School Care at Child Inc Centers

Summer Learning Program for Children Ages 3-5
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1.0

2.0

3.0

4.0

Amendment No. 1
to
Contract No. NG150000021
for
Social Services
between
CHILD, INC.
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Seventy Seven Thousand Six Hundred
Twenty Five dollars ($77,625). The total Contract amount is recapped below:
Confrast Total Contract
Term Change "
mount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 1,293,750
Amendment No. 1: Add funds to Contract and
modify Exhibits $77.625 $1,371,375

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/17/2016]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/17/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $1,371,375 (One Million Three Hundred Seventy One Thousand Three Hundred
Seventy Five dollars), and $457,125 (Four Hundred Fifty Seven Thousand One Hundred
Twenty Five dollars) per twelve (12) month extension option, for a total Contract amount of
$2,742,750. Continuation of the Contract beyond the initial thirty-seven (37) months is
specifically contingent upon the availability and allocation of funding by City Council.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

Social Services Contract Amendment Page 1 of 2



Early Steps to School Readiness
Response to City of Austin RFA EAD0116: Early Childhood
Child Inc. — Educating Children. Raising Families.
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CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.

Solicitation No. RFP EAD0116




































































































CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).
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K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:
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$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.
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B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the
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tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo
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i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:

Section 0500 — Scope of Work Page 3 of 10



SCOPE OF WORK
CITY OF AUSTIN

2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION
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The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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SCOPE OF WORK
CITY OF AUSTIN

2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years
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APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 1 of 14
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 2 of 14



CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/  and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.
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The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.
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Early Steps to School Readiness
Response to City of Austin RFA EAD0116: Early Childhood
Child Inc. — Educating Children. Raising Families.

EXECUTIVE SUMMARY

As aregistered 501(c)3 organization, Child Inc — Head Start Grantee, provides early, continuous,
intensive, and comprehensive child development and family support services to low-income
families with children from birth to age five in Austin and Travis County. Established in 1972,
Child Inc serves approximately 2,000 families on an annual basis, promoting school readiness by
enhancing the social and cognitive development of children through the provision of educational,
health, dental, nutritional, social and other comprehensive inclusionary services. Services are
provided in 13 stand-alone centers, in collaborative classrooms (4 year olds) within Travis
County school districts as well as through home-based visitation.

Child Inc is a current recipient of both City of Austin CDBG and Social Services funding. We
are requesting continued City funding in the amount of $575,000 to address self-sufficiency
goals primarily listed under Universal Support Services that include Education and Child Care
within the Early Childhood Life Continuum as well as a Transition out of Poverty. This will
provide access to Head Start Services for low income working parents.

Throughout this proposal, the evaluator will note the reference to Head Start services. Head
Start is a national high quality early childhood development program utilizing research based
curriculums, methodologies, and evaluation tools. Grantees also implement continuous process
improvements based on the specific needs within their communities’ serviced.

Head Start funding will leverage this funding request enabling Child Inc to provide a
continuation of service delivery to income-eligible working parents by supporting after school
and summer care for their preschool children. The full day (7:30-5:30) summer program will
provide both care and educational enrichment to help eliminate the educational fade-out that

affects children who are out of school for long periods of time and ensures young children are

Child Inc has Been an Integral Part, of our Community for over Forty Years
Every Child Deserves a Head Start,



Early Steps to School Readiness
Response to City of Austin RFA EAD0116: Early Childhood
Child Inc. — Educating Children. Raising Families.

ready for kindergarten at the start of the new school year - a particularly crucial problem for low-
income children. With City support, we have established a cost effective partnership with
Extend a Care to provide after school services to Child Inc families in Child Inc centers who
qualify for Child Care Subsidy (CCS) support from WorkSource. By leveraging financial
support from multiple sources, Child Inc can provide after school and summer enrichment
services to children of working parents both efficiently and effectively. After school care utilizes
support from Child Inc, Extend a Care and WorkSource to the degree that the estimated City
share is only $3.74 per child per day. The summer program utilizes Child Inc fixed year round
funding that covers all overhead and most other expenses other than direct expenses for children
in care. The City share for full-day high quality developmental programming is estimated at
$39.58 per child per day; less than $4 per hour.

Our most recent needs assessment indicates that there are 27,086 children below age 5 in Travis
County at or below 130% of poverty. Of these, 14,336 receive no formal early education from
any source. There are very few quality care alternatives for the working poor in Austin. The
adverse impact to the over 450 families losing quality care lowers the likelihood that parents can
sustain employment. Parents lacking quality care may go into debt, return to government
assistance, choose lower-quality and less stable child care, lose time from work, or be forced to
choose between paying for child care and paying for rent or clothes.’

Child Inc agrees to comply with all applicable rules and regulations of Federal, State and Local
governing entities and to comply with all terms of the Request for Application.

Child Inc 1s in compliance with all applicable rules and regulations of Federal, State and Local

governing entities as well as compliance with the requirements within this RFA.

' See studies summarized in Hannah Matthews, Child Care Assistance Helps Families Work: A Review of the Effects of Subsidy Receipt on Employment (Washington:
Center for Law and Social Policy, 2006).

Child Inc has Been an Integral Part, of our Community for over Forty Years
Every Child Deserves a Head Start,
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Early Steps to School Readiness
Response to City of Austin RFA EAD0116: Early Childhood
Child Inc. — Educating Children. Raising Families.

PART 1. PROGRAM OVERVIEW AND STRATEGY

A. Connection to Self-Sufficiency Goals and Life Continuum - Early Childhood

"Investing in quality early learning programs is the most efficient way to affect
school and life success and to reduce social expenditures later."

= Prof. James Heckman, a Nobel laureate in Economics

All children are born ready to learn, but in Austin children living in poverty too often enter
school unready to succeed. Before even walking through the classroom door, children living in
poverty have already fallen behind in school. By age four, children from low-income families

are up to 18 months behind their peers developmentallly.i

The best way to ensure all children have a fair chance at a brighter future is to give each child
the opportunity to learn and grow early on. Child Inc’s Early Steps to School Readiness
Summer and After School Program ensures they have nurturing and enriching early
experiences, including high-quality early care with educational opportunities for children of
working families from birth to age five -- so they may be ready to succeed in school and life.
Head Start services primarily address the self-sufficiency goals listed under Universal Support
Services that include education and child care within the Early Childhood Life Continuum
category. However, because Head Start is a comprehensive early education program that serves
the whole family, it also addresses other self-sufficiency goals and life continuum categories as
described under Part IV of this proposal.
Child Inc is seeking to meet the needs of
low income working families with quality early education.

Removing barriers to enrollment for low income working families providing an

extended Head Start day -- from 6 hours to 10 hours -- as well as a providing

continuity of services throughout the year with an enriched summer learning

program designed to minimize educational fade-out that frequently impacts children

who do not attend developmental programs during summer months.

Child Inc is focused on the whole child. Approaches the needs of the whole child and
family by providing health, mental health, education, social services, and parent-
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community involvement under one program while ensuring each child is healthy, safe,
engaged, supported, and challenged. Continually developing services tailored to the needs
of families and children that recognize and respect the whole child and family, their diverse
cultural backgrounds, and our community values. Support services meet the unique needs
of families with workforce development, ESL, GED support, resource referrals, and
assistance establishing a medical and dental home.

Child Inc programming is research based. Providing a variety of learning experiences
to help children grow intellectually, socially, and emotionally with a trained workforce
using comprehensive research based curriculums, evaluation tools and methodologies.

Child Inc is accountable. Established clearly defined practices and standards for program
quality and personnel while continually garnering input from Austin Area and industry
leaders in early childhood development, families, and community partners. Policies include
ongoing strategic planning, self-assessment, and evaluation processes to ensure positive
educational, health, and social outcomes for children.

Child Inc two generational approach. Education starts in the home. Programming
supports optimal home learning environments engaging parents and/or caregivers in
educational activities and promoting healthy lifestyles in multi-generational settings. For
children to arrive at kindergarten well prepared, they need parents and educators in their
lives who support their early learning.

Child Inc is founded on experience & community. Providing early, continuous,
intensive, and comprehensive child development and family support services to low-
income families with children from birth to age five as Head Start grantee in Central Texas
since 1972. We promote school readiness by enhancing the social and cognitive
development of children through the provision of educational, health, nutritional, social and

other services to enrolled children and families. In addition, to supporting parents in their
role as caregivers.

1. Meeting Primary Goals for Early Childhood - Head Start is a national high quality early
childhood development program designed to promote school readiness for income eligible
families with children ages 0-5 including pregnant mothers, focused on closing the
achievement gap between more affluent peers and lower income children.

a. Identifying the problem. Science tells us that the early experiences and strong
bonds preschool children develop with caring adults literally help build their brains. These
earliest relationships shape brain development by helping young children learn manage their

behavior and emotions, which leads to the ability to focus their attention on the tasks of
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learning. For low-income children, the complex process of healthy brain development is often
compromised by the stress of living in poverty. Parents struggling to cope with severe financial
instability, lack of medical care, and other stressors common to living in poverty may not be
able to adequately respond to their children’s needs, making it more difficult to forge the strong
bonds required to help their children thrive later in life. The overlay of poverty and this critical
developmental phase means that our youngest children are most at risk during the period of the
most substantial brain growth of their lives.

b. Providing early quality programing as a Solution. Our programming includes
well-trained professionals providing nurturing and continuous care for infants, toddlers, and
preschoolers; build trusting relationships with parents; emphasize language and literacy
development; support literacy activities in the home as well as providing access to family
support services. This is not a singular solution, but a community effort in which we are
embedded. As Head Start grantee for Travis County, Child Inc serves 1823 children and
families on an annual basis, of these 659 are in our stand alone centers, 816 in collaborative
PreK public school classrooms and 348 are served in our home-base program.

2. Program Comprehensiveness & Alignment with School Readiness Action Plan - Head
Start frameworks as in the School Readiness Plan recognize that early education designed to
foster school readiness and financial self-sufficiency for extremely low-income families and
children requires comprehensive services and the active engagement of families. Enrolled Child
Inc children receive education, health, nutrition, and mental health, and special education
services as needed. Parents and family members receive social and case management services,
as well as assistance from family advocates to ensure access to needed community resources

and to help them formulate family action plans to improve their economic and social well-
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being. Parents also receive parenting education to help them function as their child’s first
teacher and to prepare them to support their child throughout their school years. Children
cannot reach their full potential if they don’t have the physical and emotional support they need
in their households.

Therefore, while Child Inc is primarily a universal support service providing education and
child care to young children, it is also a program to transition children and families out of
poverty, to ensure that client children and families have safety net services (basic needs), and to
provide problem prevention services to children and families through preventative health and
behavioral services focusing on:

= Social-Emotional Development = Cognitive Development
= Physical Development = Language Development

B. Target Population for the Goals

1. Agency Target Population - Child Inc gives priority to Central Texas families that have
incomes below the federal poverty guidelines with the goal of providing a positive learning
environment for young children and addressing their comprehensive service needs. Priority is
also given to children who are homeless or in the child protective service system with 10% of
enrollment is reserved for children with special needs. All families must be residents of

Austin/Travis County.

a. Child Inc Demographics

Head Start-Race Ethnicity-Early Head Start

(]

1%

0%

B White
M Black
B Hispanic
W Asian
B Non-Hispanic
M Bi-racial
m Other
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Family Structure, Education & Work Status

Education Level Less Than High School

Diploma

Single Parent in School/Training

Single Parent Works

Single Family

Two parent

-

0.1%

Eligibility-Head Start Head Start-Language

1%

B Poverty and
below
B Public Assistance
B English
| ]
Foster Care ® Spanish
= Other
B Homeless

M Over Income

b. Success with Target Population
Child Inc has been the Head Start grantee for Travis County since 1972. Through four decades

of service Child Inc has prepared approximately 40,000 preschool children and their parents to
succeed in school and in life. Extensive outreach is conducted to ensure eligible families are
aware or our services. Also noted, during this time when an unprecedented number of Head
Start providers have had to re-compete for their contracts, Child Inc has continually maintained

its good standing with federal reviewers. Our success is measured in the developmental
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progress of the Head Start children served as evidenced in the 2012-2013 Aggregate

Assessment.

2. Data Sources - Target Population
a. Area Demographics - Of the roughly one million people living in Travis County,

181,765 (18%) live in poverty. However, the poverty rate is higher among children.
Approximately, one-quarter of Travis County children (60,043) live below the poverty threshold,
and almost one-half (46%) of all children in Travis County (111,658) are below 200% of the

poverty threshold. Children account for 30% of the total Travis County population below 200% of

the poverty threshold.”
TRAVIS COUNTY CENSUS DATA (2011)

= 76,541 children under age 5 = 64% of children under 18 are White

= 19,132 children under age 5 (25%) at or = 47% of Whites are Hispanic/Latino
below federal poverty = 10% of children under 18 are Black

= 27,086 children under age 5 (33.4%) = 5% of children under 18 are Asian
between 101% and 130% of federal = 1 in 4 children under 18 live in single
poverty (Head Start Income threshold) female-headed households

b. Unmet Needs -Child Inc’s 2013 Head Start Needs Assessment Identified
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= 27,086 children under 5 in Travis County = 4,336 receive no formal early education
with family incomes below 130% of federal services from any source
poverty = Children age four living below 130% of
= 12,750 of these, receive early education federal poverty
from public schools or other entities = 73% receive no formal early education

from any source.

c. Trends - Community Assessment - Child Inc conducts a community assessment
every three years that is supplemented with annual updates. This assessment utilizes all relevant
demographic data from numerous resources, identifies and quantifies early childhood resources
in the community, utilizes community early childhood reports such as the School Readiness
Plan, considers Child Inc client data and family surveys, and reports on Head Start children’s
developmental progress as measured by a research-based assessment instrument. The report is

shared with the community and can be found on the Child Inc website: www. childinc.org.

Population trends include the growth in Hispanic families, growth in low-income stay at home
mothers, single parent households, and suburban minority migration due primarily to Central
Austin gentrification and escalating housing costs closer to the city core.
d. Waiting List. Child Inc maintains a waiting list for both Head Start (3-5) and Early
Head Start (0-3). Currently, the waiting list includes:

<> 468 children for Head Start and 200 children for Early Head Start

e. Data from Community Databases Children under six years are represented in
highest number among children living in poverty (under100% of the poverty threshold) and in
the under 150%, under 185% and under 200% of the poverty threshold categories. The table
below provides detailed data according to age group and poverty threshold category. Children
living in households with incomes below or near the poverty threshold may receive public

assistance. More than one-quarter (28%) of children in Travis County (69,639 children) live in
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a household receiving public assistance, which includes Supplemental Security Income (SSI),
Cash Public Assistance Income, such as Temporary Assistance for Needy Families (TANF),
and/or Food Stamps/Supplemental Nutrition Assistance Program (SNAP) benefits. One-half of
those children live in female-headed households with no husband present, while 41% live in
married-couple families.

3. Clients With Criminal Backgrounds - Are subject to the same eligibility criteria as those
without criminal backgrounds. Child Inc conducted a survey of parents several years ago and
determined at that time that one of every four children had a parent who was currently
incarcerated or had been incarcerated within the previous two years.

4. Client Eligibility Requirements. Specifically detailed by the federal Office of Head
Start and are closely monitored by that agency; in addition, Child Inc provides copies of
income documentation for all clients funded by the City and County. For enrollment, parents
must provide a copy of the child’s birth certificate, social security number if the child has one,
proof of residency (Travis County resident), and proof of income (tax return, pay check stubs,
public assistance certification). In rare instances, a letter from an employer or a self-declaration
form may be accepted if no other employment/income records exist, but these are very closely
scrutinized. Certifications by agencies serving homeless clients and child protective services
are used in addition to the information above for clients who fall into these categories. In
addition, children who are enrolled on the basis of a disability and who are above income
guidelines must provide documentation from a local independent school district if three or
older, or an Early Childhood Intervention provider if younger than three. All enrollment
documentation is maintained in both hard copy and in our electronic information system and

are available for review by any funder at any time. Child Inc has a multi-year history of
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providing eligibility documentation to the City for both general revenue funding and CDBG
funding.

5. CLAS Standards
a. Governance, Leadership and Workforce. Child Inc practices inclusion and diversity

within its hiring practices. Child Inc parents serve the organization in many capacities
including volunteering in the classroom, policy, board participation and governance.
Translators are always available for meetings, services are delivered to children and parents in
their primary language, and significant written materials are prepared in both English and
Spanish. Interpreters for the deaf are utilized when needed. Multiculturalism is a required
component of center-base curricula.

b. Limited English Proficiency. All services and written materials are available to
clients and volunteer leadership in both English and Spanish at no cost. Interpreters are utilized
as needed for hearing impaired and other language speakers as necessary.

c. Availability of Language Assistance. As required by the federal Office of Head Start,
clients are informed of the availability of language assistance both verbally and written
beginning with client enrollment and throughout program participation.

d. Competence of Language Assistance. Many Child Inc job descriptions require the
ability to speak and write in both Spanish and English as well as in sign language. Qualified
staff are used as translators for meetings, classrooms and one on one interactions. If appropriate

staff is not available, Child Inc contracts for qualified fee- based translators.

C. Program Strategy to Accomplish Goals
During the last two years Child Inc has been engaged in program redesign to better meet

community needs and further align with new Head Start regulations. As a result of unfunded

mandates, sequestration and increased service costs Child Inc was forced to cut programming,
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even after extensive budget cuts. The agency reduced service hours at our stand alone centers
from 10 hours to 6 hours per day and eliminated the summer learning program. It should be
noted that Child Inc was one of only a few Head Start programs in the country to provide a full
day and summer programming. This financial shortfall was brought to the attention of our
community partners, the Early Childhood Council and City Council. Understanding the
adverse impact these cuts would have on the families served, specifically low income working
families, City Council voted to fund these programs on an interim basis. The City has
provided funds for Child Inc to contract with Extend a Care to provide after school care for
working parents. This has been introduced in three centers this year with a gradual rollout; we
anticipate expansion to at least six of our centers next school year. Without after school care,
the vast majority of income eligible working parents will not have access to Child Inc services:
= Head Start parents have historically been dependent upon this program to ensure quality
care for their children during the summer. Last summer, an average of 350 children
participated in our summer learning program funding by the City of Austin.
= This not only provided quality care, it provides the educational activities necessary to
avert the typical developmental fade out that typically occurs over summer break. This is
especially important for high risk children about to begin their first year of formal schooling.
= City summer programming reduces teacher attrition thus providing Child Inc the ability
to retain high quality teachers.

1. Strategy to Reduce Summer Fadeout for Children of Working Families
A major threat to achievements made by Head Start children during the nine months of actual

schooling is a phenomenon called fade-out. Fade-out is that 3 month summer period were
parents, lack of funding, lack of space, or a variety of other reasons prevent children from being

in a classroom learning environment. Both educators and parents voice concerns over the
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negative impact of summer break on children’s’ learning, acquisition and maintenance of skills.
One concern is that children learn best when instruction is continuous. Summer breaks the
continuity of instructions, allowing children to forget prior knowledge. The long summer break
also has a disparate impact on children with special educational needs. For example, children
who speak a language at home other than English may have their English skills under minded
by an extended period without practice. Another concern is that students with higher socio-
economic status may return to school with a larger educational advantage over their less
advantaged peers as a result if additional school related learning, or lower levels of forgetting,
over the summer. ¥
Effective, engaging interactions and environments are the foundation for all learning in early
childhood classrooms. This practice will be available during summer for families of working
parents. Child Inc high-quality preschool includes:

= Well-organized classrooms feature consistent schedules, well-designed learning centers,
established routines, and sensitive and appropriate guidance strategies.

= Social and emotional support means that teachers establish and promote a positive
climate in their classrooms through their interactions every day.

= Instructional interactions and materials in preschool must support and extend children’s
thinking, problem solving, and conversational skills and vocabulary.

= Effective teachers support children’s engagement by making concepts and skills salient,
ask questions that encourage children to analyze and reason, provide the right amount of help,
offer feedback that acknowledges children’s attempts and motivates continued efforts, and

provide high-quality language modeling.
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2. Program Strategy - Quality Care Options for Working Families with After School
Care
According to the E3Allicance 2011 Report, Travis County has the most expensive child care in

the state of Texas. When parents cannot keep jobs due to lack of child care or workplace
flexibility, both the parents and the children suffer economically. Parents who cannot afford
afterschool care rely on family members, older siblings or unregulated home care sites to care
for preschool children. Child Inc families should not have to make this choice. Many eligible
families have chosen to not enroll in Head Start services because of the new shorten day from
10 hours to 6 hours, leaving our most vulnerable children without quality early education.
Providing the additional 3 hours of care will enable working families to stay at their jobs while
their children receive the same quality care. This strategy will allow us to invest in tomorrow’s
workforce and allow parents to better provide for their children by placing them in safe,

nurturing, and enriching environments while they work.

a. Research Based Practices.
Research show that summer is a particularly vulnerable time for low-income children’s

educational success. They experience learning loss at a much higher rate than their middle and
upper class peers, who typically benefit from enriching summer programs and experiences. The
result is an almost three month gap in literacy and developmental skills between the lower and
higher socio-economic groups. It is essential that early education programs identify, develop
and implement strategies to counter the fade-out phenomenon that is occurring both locally and
nationally. By providing early and sustained summer learning opportunities for young children,
improved outcomes such as increase academic achievement, self-esteem, confidence,
motivation, higher test scores, better social skills, less repetition of grade(s), increased learning,

and higher graduation rates would result.
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Head Start has been studied and evaluated sufficiently to describe its positive outcomes to be
research-based. In addition to general Head Start research, the federal Office of Head Start
requires that local programs use educational curricula that are research-based. Our curricula
include, Scholastic Big Day for PreK, DLM and Parents as Teachers. Additionally, we use an
evidence-base assessment tool that measures developmental progress among various
developmental domains. A new instrument will be used in 2014-2015 to replace the Portage
Instrument that is currently in use. For the purposes of the summer program Child Inc will use
year-end assessments as a benchmark to test for summer fade out at the end of the program.

3. Program Alignment with Early Childhood Goals

= Ready Families Goals: Early Head Start serves pregnant women and infants/toddlers to
age 3. It focuses on facilitating secure attachments between mothers and infants. The Parents as
Teachers (PAT) curriculum provides assistance to help mothers learn to a better parent and
understand their role as their child’s first teacher. Emphasis is placed on parental touching,
talking, reading to, breast feeding and positive stimulation in general. Parenting education
regarding positive attachment continues throughout Head Start service years.

= Ready Services: Early Childhood Education Goals: Head Start is free for all income
eligible families and is located throughout poverty neighborhoods in the community. All Child
Inc centers that are eligible to apply for NAEYC accreditation have received accreditation and
the few others are working toward this goal - indicating the highest level of quality. Child Inc
measures educational outcomes for all children every year.

= Ready Service: Preventative Primary Care and Mental Health Goals: Case management
services are provided to every client family to ensure that every child has a medical home, is
current on immunizations and has received appropriate health and dental screenings and related

treatments. Other family members are connected to community resources for which they are

Page | 15



Early Steps to School Readiness
Response to City of Austin RFA EAD0116: Early Childhood
Child Inc. — Educating Children. Raising Families.

eligible. All children are screened using the Ages and Stages Questionnaire and are observed
by Child Inc Mental Health Specialists. Parents and teachers may refer children to our mental
health division if any concerns exist. Mental health and special education services are provided
internally and/or through referrals to community resources as appropriate. Parents and other
family members are provided community referrals as indicated and offered Child Inc parent
support groups for those with mental health concerns and special needs children.

= Ready Children Goals: The overarching Head Start goal for children is school
readiness which is fostered through comprehensive services as described above. Our success is
measured through an evidence-based child aggregate assessment that is conducted three times
per year in order to monitor gains made throughout the program year. Head Start are goals
updated on an annual basis.

4. Imagine Austin

The ultimate purpose and goal of Head Start is to foster self-sufficiency by supporting low-
income families with necessary information and resources and foster school readiness for their
children in order for them to become self-sufficient adults. This is directly in line with the
vision of Imagine Austin that states, “Austin is a beacon of sustainability, social equity and

b

economic opportunity...”. Head Start further aligns with the Imagine Austin vision as follows:
“Austin is Livable”. Child Inc provides access to quality schools for low-income
preschoolers and connects families to health and human services.
“Austin is Educated”. Child Inc provides low-income children the opportunity to fully
develop their full potential by ensuring school readiness by age 5.

“Austin is Prosperous”. Child Inc provides equitable opportunities by leveling the

educational playing field for low-income children.
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“Austin Values and Respects its People”. Child Inc provides access to healthy food,

healthcare and quality education to our poorest children.
5. Barriers/Challenges

As mentioned above, while our program redesign opened our center doors to the children of
non-working poor, it simultaneously increased the weight of those doors to the children of the
working poor by reducing center hours from 10 to 6 hours per day (as required by federal
regulation). The funding request to the City is for continued funding of after school and
summer programming in order to provide accessibility of Head Start services to working
income eligible families.
Through cooperative programming with Extend a Care (EAC) and City funding, we expect to
provide after school care at our six largest centers this coming school year with future
expansion possible based on need. Through City funding Child Inc is able to provide full day
summer programming for 300 children of Head Start or Head Start eligible working parents.
This not only supports continued employment for parents, it eliminates the educational fade out
that affects many children who are out of developmental preschool for three months. An
additional benefit that is vital to our ability to maximize and leverage federal funding is the
retention of high quality teachers during summer.

6. Life Continuum and Cooperative Programming
Head Start programming focuses on the whole family, it serves individuals in all life continuum

categories including children with special needs. It is widely recognized that a young child
cannot achieve their full potential if basic needs are not met or if there is significant family
dysfunction. Child Inc family advocates work with parents to develop family needs
assessments and family action plans to address needs and goals. Based on these, referrals are

made to community resources as appropriate. Referrals and follow-ups are documented as
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required by Head Start regulations. Typical family needs range from adequate housing to utility
assistance to ESL to GED to citizenship to health to mental health to domestic violence, to SSI
for grandparents, etc. In addition, each year a parent needs assessment is conducted to identify
major issues affecting families and to inform family advocates of issues to address with parents
as well as to provide topics of interest for parent meetings.

Child Inc’s after school program is a cooperative effort with Extend a Care (EAC). As the
impact of reduced center hours on working parents became evident last summer, Child Inc
reached out to EAC for service provision and the City for funding. An analysis clearly showed
that EAC could provide after school care to working families within our Centers much more
efficiently. The City provided funding for after school and summer care and EAC agreed to
provide after school care to working Child Inc parents in selected centers based on their sliding
fee schedule. A pilot has been initiated in three Child Inc centers this year and is projected to
expand to at least six of our largest centers next year. WorkSource has agreed to increase its
share of funding for Head Start clients served through EAC so that they will reimburse all but
20% of the parent fee. A Child Inc family with a $100 per month sliding parent fee will only
have to pay $20 per month. This will allow Child Inc to utilize City funding to pay EAC parent
fees for the one to three months it takes to establish WorkSource eligibility and fee payments.
This will allow more Head Start working parents the financial ability to participate in after
school care at no additional cost to the City. In essence, the after school program for working
Head Start parents is a cooperative program provided by Child Inc, EAC, the City and
WorkSource; an arrangement demonstrating efficient and effective use of community

resources.
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7. Barriers
The ability of Child Inc and EAC to pilot the after school program this year has allowed both
organizations to identify and resolve issues that were not anticipated prior to implementation. It
has also provided an opportunity to inform WorkSource of this cooperative effort and generate
increased financial support towards this initiative. Should City funding be maintained, no
significant barriers are anticipated. Likewise, Child Inc has operated one summer session
funded by the City that was highly successful and planning is fully under way for the coming
summer program. Efforts are beginning earlier this year to include four year olds served in our
collaboration program with ISDs, including Austin ISD. No barriers to future provision of
summer programming are anticipated at this time if City funding is maintained.

8. Not Applicable in this proposal

9. Subcontractors and Other Relationships
Outside of this application, Child Inc has an extensive system of collaboration and cooperation
with other major service providers. Most prominent is our collaboration with Austin ISD,
Pflugerville ISD, Manor ISD and Del Valle ISD to jointly provide public PreK and Head Start
services to eligible four year olds in public school. Child Inc collaborative ISD classrooms
provide Head Start teacher/child ratios, curriculums, assessment and all other wrap and support
services so children and families receive the full Head Start program. These children will also
be eligible for the City summer learning program. This collaboration maximizes community
resources and frees up Child Inc centers for mostly three year olds as recommended by the
local School Readiness Action Plan and indicated by our community assessment. Child Inc also
has formal service agreements with area Early Childhood Intervention programs and special

education departments at area ISDs.
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10. Project Activities
The after school program will provide enrichment, recreation and snacks in a safe and highly
supervised environment in selected Child Inc centers for Head Start children of working
parents. The summer program will operate for eight weeks at selected Child Inc NAEYC
accredited sites with service hours between 7:30am to 5:30 pm. The program will meet Head
Start quality standards including and 10 to teacher/child ratio. Summer is the time to be
creative, explore new worlds, develop new skills. Through independent exploration, structured
activities, and hands-on learning, children develop a variety of skills and knowledge in areas
like early literacy, mathematics, science, and social skills. Classroom enrichment activities
include but are not limited to: Healthy Habits/Healthily Minds, the Outdoor Classroom, Bits
and Bytes (Computers), Flip Flip Hooray!, and Green Thumbkins (Gardening)
A typical daily schedule for the summer program is included in the attachments for reference.

11. Homeless Prevention/Interventions Services

Children whose families are homeless are automatically eligible for Head Start for the entire
program year regardless of any family status changes that may occur during the program year.
D. Performance Measures

1. Output Measures
As related to this application, the outputs to be calculated include:
The number of unduplicated children served in after school care: 150 per year, 400 over 3
years,
The number of unduplicated children in summer care: 300 per year, 700 over 3 years.
If more than 150 receive after school care, summer enrollment may have to be adjusted. If less
than 150 receive after school care, summer enrollment may have to be adjusted up. Permission

will be sought from the City should adjustments be required. For our Head Start program as a
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whole (outside this application), outputs based on current funded enrollment numbers include

the following:

unduplicated # of children in Child Inc centers: 659 per year, 1543 over 3 years,
unduplicated # of children in ISD/Head Start PreK: 816/yr, 1910 over 3 years,
unduplicated # of children in Home-Base: 348 per year, 814 over 3 years.

unduplicated # of parents that will complete family action plans: 1823/yr, 4,267 over 3 yrs.

The totals are 1823/yr and 4267 over 3 yrs assuming one-third of all children participate for

2 years. We are striving to increase the number of children who participate for two years.

2. Outcome Measures

For the purposes of this proposal, specific outcome measures may include the following:

Parent satisfaction with after school care: 90% minimum,
Parent satisfaction with summer care: 90% minimum,
Post Test Year End Assessment to Determine Child Retention in Summer: 90% minimum.

Individuals who maintain or increase income due to the availability of after school and/or

summer care for Head Start children: 90% minimum.

For our Head Start program as a whole (outside this application), we project the following

outcomes:

= Number of Child Inc centers that meet quality standards (accreditation/certification): 90%

= Percent of children who progress to the next developmental or academic level based on

percent of increase in children’s aggregate assessment scores across all domains from the

beginning of the year by 30% or more: 70% minimum.
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E. Service Coordination

1. Coordination with Other Agencies
Coordination with EAC also provides an established source of CCS income that covers the
majority of program expense. This arrangement provides the efficiency needed to provide after
school care for working Head Start parents at minimal cost to Child Inc, the City, EAC and
parents. Child Inc also has a working practice of maintaining consistent involvement with a
wide-variety of long-standing community resources and partnerships, including children and
adult service providers in mental and physical health. We have ongoing working collaborative
relationships with numerous Travis County organizations and non-profit agencies such as:
Austin Independent School District, Manor ISD, Pflugerville ISD, Del Valle ISD, Safe Place,
Any Baby Can, Early Childhood Intervention Services, Austin Child Guidance Center, Easter
Seals Central Texas, Connect Care, Travis County Health & Human Services Commission, and
Travis County Integral Care. Overall, Child Inc considers collaboration and community
partnerships to be largely at the core of our practice and success in working with parents as
they increase their knowledge and self-direction in meeting their children’s needs on a long-
term basis.

2. Coordination for Comprehensiveness

The addition of Head Start services to public PreK classrooms provides two teachers per
classroom (10-1 child/teacher ratio), wrap around health and other support services for the
child, social services/case management for the family and parent education. Ordinary PreK
provides one teacher per 18 to 22 students and none of the other services listed.

Families entering schools selected for their high concentration of Head Start eligible families
are recruited to be in collaborative classrooms. These schools are selected jointly by Child Inc

and the respective school district. Referrals to outside resources for enrolled children can be
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requested by parents or initiated by teachers or other agency staff. Referrals for parents and
other family members can be initiated by parents, family advocates or other agency staff. All
referrals are documented and mandatory follow-ups must be documented.

3. Memoranda of Understanding
Child Inc has MOUs with four area school districts, their special education departments, ECI

providers and Extend a Care. Examples of these are included in the attachments.

4. Connection to Mainstream Resources
Information collected at intake includes documentation regarding public assistance, health

insurance, food stamps, and WIC. Because current immunizations are required for enrollment,
referrals for health services can be made at that time; as well as referrals for other needs that
may be expressed or be apparent. The Child Inc encourages all families complete a family
needs assessment to develop a family action plan within the first three months of enrollment.
The assessment further identifies resources the family is receiving or is eligible for. Family
Advocates help families connect to the mainstream resources (benefits, employment, and
community-based services) needed to sustain housing and achieve stability. They improve
linkages to local mainstream systems to help families gain access to these resources more
quickly.

5. Additional Services
The application to the City is specifically for after school and summer care for Head Start

children of working parents. To support this request, this proposal has described the
comprehensive range of Head Start services to children and their families. These services have
been detailed above.

6. Homelessness Prevention/Intervention- Referrals are made on an as needed basis.
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F. Community Planning Activities
Child Inc is an active participant in United Way’s Success by Six initiatives and School

Readiness Action Plan. Our executive director is a member of the City’s Early Childhood
Council. Child Inc is a member of One Voice Central Texas, the Austin Chapter of NAEYC
and numerous state and national planning and advocacy groups. Various professional within
our staff are members of professional organizations related to their specific areas of expertise
and management.
G. Evaluation Factors

1. Contracts Over Past 5 Years
Over the past 5 years Child Inc has received continuous funding from the City, Travis County,
and the federal Office of Head Start. City CDBG funding has supported Early Head Start center
slots for income eligible City residents, and the County has provided funding for specific
salaries in order to support overall Head Start programming. For two of the five years the City
provided general revenue funding to support the total Head Start program. Last year and this
year the City has provided funding for after school and summer care primarily for Head Start
children of working parents. CDBG and Travis County funding are used to help generate the
20% local match required to access 80% federal funding for our Head Start program.
Identification information for these contracts is as follows:
1) Austin Finance Corp CDBG: Ed Blake, Contract Compliance Specialist —512.974.3108
2) Travis County: Ladonna Brazell, Contract Specialist — 512.854.5290
3) City of Austin: Ron Hubbard, Early Childhood Coordinator — 512.972.5028
4) Head Start Regional Office: Tatia Long, Program Specialist —214.767.8810
Travis County Monitoring Report is included in the attachments for reference.

2. Experience with Target Population
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Child Inc has provided Head Start services to the target population of poverty-level pre-school
children and their families in Austin and Travis County since 1972. We have been the sole
Head Start grantee for this community.

3. Experience with Similar or Identical Services
The only significant changes in the last 5 years is the program design change implemented last
year that reduced center hours from 10 to 6 hours per day and elimination of the summer Head
Start program. This allows non-working income eligible parents to enroll their child in a Head
Start center. However; this created barriers for working parents who need the extended day
during the school year and during the summer in order to continue work and have care for their
child. These are the two programs the City is currently funding and the basis for this

application.

H. Data Management/Program Evaluation
1. Successes and Challenges

Child Inc utilizes Child Plus, a Head Start professional management system. Our policies
include stringent client intake, data management, security, reporting and maintenance.

2. Use of Data
Child Inc is a data-driven agency that uses data from various sources for various purposes. Data
from our community assessment that is updated annually is used to determine where the target
population resides and where services should be located, service hours, program models,
parental needs, and priorities for enrollment. Our aggregate child assessment is used to measure
program progress/success and learning domains that need emphasis. Our Class assessments
measure teacher performance and teacher training/mentoring needs. Our annual self-assessment
utilizes all available data and information to evaluate all areas of programming and

administration, identify areas needing improvement, and develop corrective action plans. The
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self-assessment must be approved by our policy council and board be submitted to our
Regional Head Start Office.
3 .Data from Collaborations/Cooperatives

Collaborating ISDs provide daily attendance, home visit records, and child assessments three
times a year for our aggregate assessment analysis. Wrap around services are reported by
family advocates assigned to participating elementary schools.
EAC submits monthly invoices for Head Start children served in our centers which identify the
children served, the number of days of attendance and the individual parent fee. Invoices are
the basis for our City billing. At the end of the school year, EAC will have parents submit
parent satisfaction forms to Child Inc for evaluation.

4. Homeless Services-----N/A
I. Staffing Pan

1. Staffing
Child Inc employs 250 staff, not including ISD teachers and teacher aids in our collaborative
programming. Classroom staffing ratios are determined by Head Start based on the ages of
children in the classroom as follows: Home Visitors serve a maximum caseload of 12 families
as dictated by federal requirements. Head Start mandated staffing ratios and teacher
qualifications are by far the highest quality of any publicly funded early education program.
An organization chart is included in the attachments to show the lines of authority and
supervision. Staffing for this proposal and Organizational Chart is included.

2. Program Staff Positions
After school care is provided by contract with Extend a Care who staffs to meet licensing

requirements.
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3. Job Descriptions
The key job descriptions for the summer program are for teachers and teacher aids and are
included in the attachments. Management and administrative staff are 12 month positions

funded through Head Start and other sources and are not part of this funding request.

PART II - Cost Effectiveness -

By leveraging financial support from multiple sources, Child Inc can provide after school and
summer enrichment services to children of working parents both efficiently and effectively.
After school care utilizes support from Child Inc, Extend a Care and WorkSource to the degree
that the estimated City share is only $3.74 per child per day. The summer program utilizes
Child Inc fixed year round funding that covers all overhead and most other expenses other than
direct expenses for children in care. The City share for full-day high quality developmental
programming is estimated at $39.58 per child per day; less than $4 per hour.

a. Budget - Attached

b. Fundraising - In accordance with Head Start performance Standard 1301.32, allowable
costs for developing and administering a Head Start program may not exceed 15 percent of the
total approved costs of the program.

Child Inc 990 Percentage:

» Fundraising =0 %
= Administrative = 13 %

Part III -Local Business Presence
Child Inc is a registered 501 ¢ 3 organization in good standing, headquartered and operating in

Austin, Texas since 1972. Form in Attachments.
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PartIV. Bonus
1. Additional Self-Sufficiency Goals and Life Continuum Categories

Additional Goals — Transition out of Poverty

Parents’ level of educational attainment is the best predictor of economic mobility
for their children.”

A. Self - Sufficiency Goals
Head Start was created as a War on Poverty Program in the mid-60s with its ultimate goal

being the reduction of poverty by creating the support necessary for low-income children to be
successful in life by first being successful in school. Along with services to children, it was
recognized that parents needed support to create the necessary environment for the child.
These philosophies are still incorporated in Head Start today. The need to provide after school
and summer care for working parent’s children so parents can continue employment, school or
training supports Transition Out of Poverty. In addition to providing Safety Net/Infrastructure,
Head Start ensures that every enrolled child’s basic needs are met in terms of nutrition, health
and behavioral health in addition to early learning. Parents and other family members are

linked to needed community resources through social service and case management support.

Striving to Break the Cycle of Poverty Parent- Ch|Id
with Quality Early Education Approach

Child-Focused
Approach

Child Inc’s two generational approach focuses on Darent:

Focused
Approach

creating opportunities for learning and growing for

Child-Parent
Approach
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both the parent and child — independently of one another and together.

Parent-Child Approach. Builds a bond with the parent and child providing
opportunities for simultaneous learning in and out of the classroom. The approach
builds on engagement and modeling. Parents are encouraged to visit the classroom,
volunteer, attend regular parent meetings, participate in homes visits, and join in agency
governance and policy development. In optimal home learning environments, parents
develop strong bonds with their children, engage in educational activities with them,
and provide books and other learning materials."

Child-Parent Approach. Introducing children to books and reading fosters their ability
to learn more easily in formal school settings." Quality developmental care builds a
sense of confidence in child, a sense of curiosity, persistence and self-control. At the
same time, the child must be able to communicate clearly and must be able to engage
with others while balancing her own needs with those of others in the family. Child
success also builds on the strength and resilience of families, bolstering the aspirations
parents have for their children.

Parent Focused Approach. Removing stressing from the home enables parents to
focusing on parenting. Providing training and resources to education that includes skill
development linked to jobs with opportunities for advancement is key home stability.
Parental engagement supports include referrals for housing, transportation, financial
education and asset-building, tax credits, child care subsidies, student financial aid,
health insurance, and food assistance. They provide an important safety net for families

as they work to build the skills that lead to better jobs and longer-term financial
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stability. This manifests itself as peer support; contact with family, friends, and
neighbors; participation in community and faith based organizations; school and
workplace contacts; leadership and empowerment programs; use of case managers or
career coaches; and other social networks and learning communities. Such support is a
powerful success factor in programs that help move families beyond poverty into self-
sufficiency.

= Child Focused Approach. High quality, intensive early childhood services to three- to
five-year-olds to include health and social welfare services as well as traditional
cognitive and social services for children. The extensive body of developmental
research suggests that school readiness is a key foundational element and indicator of

later life success.

B. Leveraging
Child Inc is required to provide 20% non-federal funding to match 80% federal Head Start

funding. One local dollar generates four federal dollars. The City has historically been a major
provider of local match although City funding is not a federal requirement.

Efficiency: Although not a collaboration as defined by this RFS, the Child Inc/EAC partnership
to provide after school care is highly efficient, non-duplicative and fruitful in terms of bringing

other resources to the table (WorkSource).

C. Healthy Service Environment
The following documents are included in the attachments:

v Drug Free Workplace Notification v Breast Feeding Policy
v" Smoke Free Workplace Notification v" Employee Wellness Policy

v Work Place Violence Prevention Notificatiom
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A Mother-Friendly Workplace policy statement for employees is currently is draft form. It is
being finalized for presentation to the board of directors.
AUTHORIZED NEGOTIATOR FOR CHILD INC

Larry Meyers, Director of Planning and Development | Imeyers@childinc.org

Child Inc | 818 E. 53™ St. | Austin, Texas 78751 | 512-451-7361 | www.childinc.org

ATTACHMENTS:

A. Organizational Chart

Travis County Monitoring Report

Examples of Memorandum of Understanding

Key Job Descriptions

Sample Schedule for Full Day Summer Learning Program

mmo o w

Healthy Environment Policies

FORMS:

Section 0605 — Local Business Presence ldentification
Section 0640 — Program Performance Measures & Goals
Section 0645 — Program Staff Positions & Time

Section 0650 — Program Budget & Narrative includes Cost Per Child
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