
Amendment No. 1 
to 

Contract No. NA 150000088 
for 

Data Center Relocation Consultant 
between 

HP Enterprise Services, LLC 
and the 

City of Austin 

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be June 9, 2016 
through June 8, 2017. No options will remain. 

2.0 The total contract amount is increased by $900,000.00 by this extension period. The total contract authorization is 
recapped below: 

Action Action Amount Total Contract Amount 

Initial Term: 
06/09/2015-06/08/2016 $400,000.00 $400,000.00 
Amendment No. 1: Option 1 - Extension 
06/09/2016-06/08/2017 $900,000.00 $1,300,000.00 

3.0 MBE/WBE goals do not apply to this contract. 

4.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA list of Parties Excluded from 
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES 
contract. 

Sign/Date: 

Printed Name: Ernie Sanders 
Authorized Representative 

HP Enterprise Services, LLC 
14231 Tandem Boulevard 
Austin, Texas 78728 
(512) 522-2416 

jb 

05/18/2016 

ade a part of the above-referenced 

Sign/Date: 

Linell Goodin-Brown 
Contract Compliance Supervisor 

City of Austin 
Purchasing Office 
124 W. Slh Street, Ste. 310 
Austin, Texas 78701 



 

CONTRACT BETWEEN THE CITY OF AUSTIN (“City”) 
AND 

HP ENTERPRISE SERVICES, LLC (“Contractor”) 
FOR 

DATA CENTER RELOCATION CONSULTANT 
 
The City accepts the Contractor’s Offer (as referenced in Section 1.1.3 below) for the above requirement and 
enters into the following Contract. 
 
This Contract is between HP Enterprise Services having offices at 3000 Hanover St. MS 1064, Palo Alto, CA 
94304 and the City; a home-rule municipality incorporated by the State of Texas, and is effective as of the 
date executed by the City (“Effective Date”). 

Capitalized terms used but not defined herein have the meanings given them in Solicitation Number 
SMW0122. 

 

1.1 This Contract is composed of the following documents: 
1.1.1 This Contract  

1.1.2 The City’s Solicitation, RFP, SMW0122 Including all documents incorporated by reference 

1.1.3 HP Enterprise Services’ Offer, dated October 24, 2014, including subsequent clarifications 

1.2 Order of Precedence.  Any inconsistency or conflict in the Contract documents shall be resolved by 
giving precedence in the following order: 

 
1.2.1 This Contract  

1.2.2 The City’s Solicitation as referenced in Section 1.1.2, including all documents incorporated by 
reference 

1.2.3 The Contractor’s Offer as referenced in Section 1.1.3, including subsequent clarifications. 

1.3 Term of Contract.   The Contract will be in effect for an initial term of twelve (12) months and may be 
extended thereafter for up to one (1) additional twelve (12) month extension option, subject to the 
approval of the Contractor and the City Purchasing Officer or his designee.  See the Term of Contract 
provision in Section 0400 for additional Contract requirements.   

 
1.4 Compensation.  The Contractor shall be paid a total not to exceed amount of $400,000 for the initial 

twelve (12) month Contract term and a total not to exceed amount of $900,000 for the twelve (12) month 
extension option, for a total contract amount not to exceed $1,300,000. 

 
1.5 Quantity of Work.   There is no guaranteed quantity of work for the period of the Contract and there are 

no minimum order quantities.   
 

1.6 Clarifications and Additional Agreements.  The following are incorporated into the Contract. 
 

1.6.1 Section 0300 Standard Purchase Terms and Conditions 

OMIT sections 19.A and 19.C from Contract 

19. Warranty-Price: 

A.  The Contractor warrants the prices quoted in the Offer are no higher than the 
Contractor’s current prices on orders by others for like Deliverables under similar 
terms of purchase. 
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C.  In addition to any other remedy available, the City may deduct from any amounts 
owed to the Contractor, or otherwise recover, any amounts paid for items in excess 
of the Contractor’s current prices on orders by others for like Deliverables under 
similar terms of purchase. 

1.6.2 Section 0300 Standard Purchase Terms and Conditions 

Replace section 31.B with the following language: 

31. Indemnity: 

B.  THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), 
INDEMNIFY, AND HOLD THE CITY, ITS SUCCESSORS, ASSIGNS, OFFICERS, 
EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 
THIRD PARTY CLAIMS ARISING OUT OF, INCIDENT TO, CONCERNING OR 
RESULTING FROM THE FAULT OF THE CONTRACTOR, OR THE 
CONTRACTORS AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE 
PERFORMANCE OF THE CONTRACTORS OBLIGATIONS UNDER THE 
CONTRACT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF 
THE CITY OR THE CONTRACTOR (INCLUDING BUT NOT LIMITED TO, THE 
RIGHT TO SEE CONTRIBUTION) AGAINST ANY THIRD PARTY WHO MAY BE 
LIABLE FOR A THIRD PARTY CLAIM 

1.6.3 Section 0400 Supplemental Purchase Provisions 

In Section 3, Insurance, HP does not require their Insurer’s to notify HP clients of insurance 
cancellations, but HP will endeavor to advise the client of any policy cancellation within a 
reasonable time. 

Replace section 3.A.ii, 3.B, 3.B.ii, 3.B.iv, and 3.C with the following language: 

3. Insurance: 

A. General Requirements: 

ii. The Contractor shall not commence work until the required insurance is provided and 
until such insurance has been reviewed by the City. Approval of insurance by the 
City shall not relieve or decrease the liability of the Contractor hereunder and shall 
not be construed to be a limitation of liability on the part of the Contractor. 

B. Specific Coverage Requirements: The Contractor shall carry insurance in the types and 
amounts indicated below for the duration of the Contract, including extension options 
and hold over periods, and during any warranty period. These insurance coverages are 
required and are not intended to limit the responsibility or liability of the Contractor. 

ii. Commercial General Liability Insurance: The bodily injury and property damage per 
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and 
B (Personal and Advertising Injury). 

iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for 
allowed, non-owned and hired vehicles with a combined single limit of $500,000 per 
occurrence for bodily injury and property damage. Alternate acceptable limits are 
$250,000 bodily injury per person, $500,000 bodily injury per occurrence and at least 
$100,000 property damage liability per accident. 

iv. Professional Liability Insurance: The Contractor shall provide coverage, at a limit of 
$1,000,000 per claim, to pay on behalf of the assured all sums which the assured 
shall become legally obligated to pay as damages by reason of any negligent act, 
error, or omission arising out of the performance of professional services under this 
Agreement.  
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If coverage is written on a claims-made basis, the retroactive date shall be prior to or 
coincident with the date of the Contract and the certificate of insurance shall state 
that the coverage is claims-made and indicate the retroactive date. This coverage 
shall be continuous and will be provided for 12 months following the completion of 
the contract. 

C. Endorsements: The specific insurance coverage endorsements specified above, or 
their equivalents must be provided. In the event that endorsements, which are the 
equivalent of the required coverage, are proposed to be substituted for the required 
coverage, copies of the equivalent endorsements must be provided. 

1.6.4 Intellectual Property Rights: No transfer or ownership of any intellectual property will occur 
under this Agreement. The City grants Contractor a non-exclusive, worldwide, royalty-free right 
and license to any intellectual property that is necessary for Contractor and its designees to 
perform the ordered services. If deliverables are created by Contractor specifically for The City 
and identified as such, Contractor hereby grants The City a worldwide, non-exclusive, fully paid, 
royalty-free license to reproduce and use copied of the deliverables internally. 

1.6.5 Limitation of Liability: Neither party shall in any event be liable for any indirect, special or 
consequential damages whatsoever, under any theory of relief, including without limitation, 
breach of warranty, breach of contract, tort (including negligence), strict liability, or otherwise, 
arising out of or related to that party’s acts or omissions. Except to the extent covered by, and 
subject to the limits established under Insurance, or for claims arising out of gross negligence, 
willful misconduct or patent infringement, under no circumstances shall either party’s liability to 
the other exceed one (1) times the contract price. 

1.6.6 Contract Manager: The following person is designated as Contract Manager, and will act as the 
contact point between the City and the Contractor during the term of the Contract: 

Darrell Rochte 
CTM Data Center Supervisor 
512-974-2103, Darrell.Rochte@austintexas.gov 
 

This Contract (including any Exhibits) constitutes the entire agreement of the parties regarding the subject 
matter of this Contract and supersedes all prior and contemporaneous agreements and understandings, 
whether written or oral, relating to such subject matter.  This Contract may be altered, amended, or modified 
only by a written instrument signed by the duly authorized representatives of both parties.   
 
In witness whereof, the parties have caused a duly authorized representative to execute this Contract on the 
date set forth below. 
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HP ENTERPRISE SERVICES, LLC CITY OF AUSTIN 

Mike Freese 
.......... 

Printed Name of Authorized Person Printed Name of Authorized Person 

Signature 

Senior Director 
Title: 

~wclid4 
Signature 

Crvp Parch.J;J rYlaaJer 
Title: 

6/8/15 ft; /<j_/;) 
Date: Date: 
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A. 
ii 

B. 

B. 
i. 

ii. 

iii. 

ii. 

iii. 

Tab9 - Exce ·ens 

C1ty of Austin Sections HPES Response and Reason for Exception 

Supplemental Purchase Provisions Section 3 (lns...-ance) 

General R~uirements ii. The Contractor shall not oommence work until 
The Contractor shall not corrrnence work the required insurance is e~taiR eEl provided 

until the required insl.l'ance is obtained and and until such insurance has been reviewed by 

until such insurance has been reviewed by the City. Approval of insurance by the City shall 
the City. Approval ofinsurance by the City not relieve or decrease the liability of the 

shall not relieve a decrease the liability of Contractor hereunder and shall not be 

the Contractor hereunder and shall not be construed to be a limitationof liability on the 
construed to be a limitation of liability on the part of the Contraclor. 
part of the Contractor. 

S~cific Coverage Reguirements : The B. S~cific Coverage R~uirements: The 
Contractor shaD at a minimum carry Contractor shall at a MiRiRUtRl cany insurance 
insurance in the types and amounts indicated in the types and amounts indicated below for 
below for the duration of lhe Contract, the duration of the Contract. including 
including extension options and hold f1tler extension options and hold f1tler periods, and 
periods, and during any warranty period. during any warranty period. These insurance 
These insurance coverages are required coverages are required Mi"RiFRYRlB and are not 
minimums and are not intended to lirrit the intended to limit the responsibility or fiabifrty of 
responsibility or liability of the Contractor. the Contractor. 

S~cific Coverage Reguirements In Section 3 HP does not require 1heir Insurer's to 
Wori<er"s Compensation and Employers' notify HP clients of insurance cancellations, but 

Liability Insurance: HP will endeavor to advise the client of any policy 

(1) The Contraclo(s policy shall "'l!llY lo the cancellation within a reasonable time. 

State of Texas and include these 
endorsements in favor of the City of Austin: 
Commercial General Liabitrty lns...-ance: 

(b) Thilty (30) days Notice of Csnceila6on, 
Form ~20601, or equivalent coverage 

(2) The policy shall also include these 
endorsements in favor of the City of Austin 
(b) Thilty (30) days Notice of Csnceila6on, 
Endorsement CC 0205, or equivalent 
ooveroge 
Business Automobile Liability Insurance: 

(1) The policy shall include these 
endorsements in favor of the City of Austin: 

(b) Thilty (30) days Notice of Csnceila6on, 
Endorsement CA0244, or equivalent 
ooveroge 

Commercial General Liabitrty lns...-ance: ii. Convnercial General Liability Insurance: 
The minimum bodity injlly and property The MiRiRlUM bodity injury arxl property 
damage per occurrence are $500,000 for damage per occurrence are $500,000 for 
coverages A (Bodily Injury and Property coverages A (Bodily I r1ury and Property 
Damage) and B (Personal and AdVertising Damage) and B (Personal and Advertising 
Injury). Injury). 

Business Automobile Liability Insurance: iii. Business Automobile Liability Insurance: 
The Contractor shall provide coverage for The Contractor shall provide coverage fa 
allowed, non-aNned and hired vehicles with a allowed, noiHJWOed and hired vehicles with a 
minimum combined sinale lirrit of $500 000 R~RiMwM combined sinale limit of $500 000 oer 

City of Austin • Data Center Relocation Consulfant Services 
(on supporl of the Data Center Reloca6on (OCR) Project}.RFP SM!MJ122 111 89 
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Tab9 -Exce ·ens 

C1ty of Austin Sections HPES Response and Reason for Exception 
per occurrence fa bod•ty inj ll)' and property occurrence for bodily injury and property 
damage. Alternate acceptable limits are damage. Attemate acceptable limits are 
$250,000bodily injury per person, $500,000 $250,000bodily injury per person, $500,000 
bodily injury per occurrence and at least bodly injury per occurrence and at least 
$100,000 property damage liability per $100,000 property damage liability per 
accident accident 

iv. Professional liability Insurance: The iv. Professional Liability Insurance: The 
Contractor shall provide coverage. at a Contractor shall provide coverage. at a 
minimum limit of $1,000,000 per claim., to pay A=~i'RiFRYA=I limit of $1 ,000,000 per claim., to pay 
on behalf of the assured all sums which the on behalf of the assured all sums which the 
assured shall become legally ollligaled to assured shall beoome legally ollligaled to pay 
pay as damages by reason of any negligent as damages by reason of any negligent act. 
act, error. or omission arising out of the error. or omission arising out of the 
pertormance of professional services under performance of professional services under 
this Agreement this Agreement 

If coverage is written on a daims-made If coverage is written on a daims-macfe basis, 
basis, the retroactive date shall be prior to a the retroactive date shall be prior to or 
coincident with the date of the Contract and coincident with the date of the Contract and 
the certificate of insurance shall state that the the certificate of insurance shall state that the 
coverage is claims-made and inticate the coverage is daims-made and indicate the 
retroactive date. This coverage shall be retroactive date. This coverage shall be 
continuous and will be provided for 24 continuous and will be provided for~ 12 
months following the completion of the months following the completion of the 
contract. contract 

c. Endorsements: The specific insurance c. Endorsements: The specific insurance 
coverage endorsements specified above. or coverage endorsements specified above, or 
their equivalents must be provided. In the their equivalents must be provided. In the 
event that endorsements. which are the event that endorsements. which are the 
equivalent of the required coverage, are equivalent of the requi'ed coverage, are 
proposed to be substituted for the required proposed lo be substibJted lor the required 
coverage, copies of the equivalent coverage, copies of the equivalent 
endorsements must be provided for the City's endorsements must be provided fGr V:.e City's 
review and approval. reHi8'' ' aAEI appA;~aal. 

Requested Additions 
HP reQuires the addition of Intellectual Property Rights and limitation of liability because HP i) 
there will be no transfer of IP under this contract and ii) HP must limit rts liability to a level 
oonsistent with offering these services. 

• Add (Intellectual Property Rights) -"No transfer of ownership of any intellectual 
property will occur under this Agreement. The City grants Contractor a non-exclusive, 
wo~dwide, royalty-free right and license to any intellectual property that is necessary for 
Contractor and its designees to perform the ordered services. If deliverables are created 
by Contractor specifically for The City and identified as such, Contractor hereby grants 
The City a wo~dwide, non-exclusive, lully paid, royalty-free license to reproduce and use 
copies of the deliverables internally." 

• Add (limitation of liability) - "Contracto(s liability to the State under this contract is 
limited to the greater of S 400,000 or the amount payable by The City to Contractor for 
the first 12 month period of the oontract term. Neither The City nor Contractor will be 

o ·ty of Austin • Data Center Relocation Consultant Services 
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Solicitation No. RFP SMW0122 

 
C I T Y   O F   A U S T I N, T E X A S 

Purchasing Office 
REQUEST FOR PROPOSAL (RFP) 

OFFER SHEET 
  
SOLICITATION NO:  SMW0122 
 
DATE ISSUED:  September 1, 2014 

COMMODITY/SERVICE DESCRIPTION:  Data Center 
Relocation Consultant 
 
 
 

REQUISITION NO.:  RQM 14082600525 
 
COMMODITY CODE:  91890 

PRE-PROPOSAL CONFERENCE TIME AND DATE:  9:30 AM 
on September 17, 2014 
 
LOCATION:  One Texas Center, Room #500 
                      505 Barton Springs Road, Austin TX 78704 
 

FOR CONTRACTUAL AND TECHNICAL 
ISSUES CONTACT THE FOLLOWING 
AUTHORIZED CONTACT PERSON: 
 
Ms. Shawn M. Willett 

PROPOSAL DUE PRIOR TO:  3:00 PM on October 10, 2014 
 
PROPOSAL CLOSING TIME AND DATE:  3:00 PM on October 
10, 2014 

Corporate Contract Compliance Manager 
 
Phone:  (512) 974-2274 
 

LOCATION:  MUNICIPAL BUILDING, 124 W 8th STREET 
                      RM 308, AUSTIN, TEXAS 78701 
 

E-Mail: Shawn.Willett@austintexas.gov  
 
 
 

 
When submitting a sealed Offer and/or Compliance Plan, use the proper address for the type of service desired, 

as shown below: 
P.O. Address for US Mail Street Address for Hand Delivery or Courier Service 
City of Austin City of Austin, Municipal Building 
Purchasing Office-Response Enclosed Purchasing Office-Response Enclosed 
P.O. Box 1088 124 W 8th Street, Rm 310 
Austin, Texas 78767-8845 Austin, Texas 78701 
 Reception Phone:  (512) 974-2500 

To ensure prompt delivery, all packages SHALL BE CLEARLY MARKED ON THE OUTSIDE “Purchasing 
Office-Response Enclosed” along with the offeror’s name & address, solicitation number and due date and 

time.  See Section 0200 Solicitation Instructions for more details. 
 

All Offers (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered. 
  
 

 

 
SUBMIT 1 ORIGINAL, 8 COPIES, AND 1 ELECTRONIC COPY OF YOUR RESPONSE 

 

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT*** 



Solicitation No. RFP SMW0122 Page | 2  

This solicitation is comprised of the following required sections.  Please ensure to 
carefully read each section including those incorporated by reference.  By signing this 
document, you are agreeing to all the items contained herein and will be bound to all 
terms. 

SECTION 
NO. 

TITLE PAGES 

0100 STANDARD PURCHASE DEFINITIONS * 

0200 STANDARD SOLICITATION INSTRUCTIONS * 

0300 STANDARD PURCHASE TERMS AND CONDITIONS * 

0400 SUPPLEMENTAL PURCHASE PROVISIONS 6 

0500 SCOPE OF WORK 10 

0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 7 

0601 COST PROPOSAL SHEET 4 

0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM – Complete and return 1 

0700 REFERENCE SHEET – Complete and return if required 2 

0800 NON-DISCRIMINATION CERTIFICATION * 

0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION * 

0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 
CERTIFICATION 

* 

0815 LIVING WAGES AND BENEFITS CONTRACTOR CERTIFICATION–Complete and return 1 

0835 NONRESIDENT BIDDER PROVISIONS – Complete and return 1 

 

* Documents are hereby incorporated into this Solicitation by reference, with the same force and 
effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address:   

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS 

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of 
Austin Purchasing Office located in the Municipal Building, 124 West 8th Street, Room #308 
Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that 
the staff can select the proper documents. These documents can be mailed, expressed mailed, or 
faxed to you.  

I agree to abide by the City’s MBE/WBE Procurement Program Ordinance and Rules.  In cases 
where the City has established that there are no M/WBE subcontracting goals for a solicitation, I 
agree that by submitting this offer my firm is completing all the work for the project and not 
subcontracting any portion.  If any service is needed to perform the contract that my firm does not 
perform with its own workforce or supplies, I agree to contact the Small and Minority Business 
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available 
to perform the service and am including the completed No Goals Utilization Plan with my 
submittal.  This form can be found Under the Standard Bid Document Tab on the Vendor 
Connection Website: 

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS


Solicitation No. RFP SMW0122 Page | 3  
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If I am awarded the contract I agree to continue complying with the City’s MBE/WBE Procurement 
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified. 

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is 
authorized to bind the respondent to fully comply with the solicitation document contained herein. 
The Respondent, by submitting and signing below, acknowledges that he/she has received and 
read the entire document packet sections defined above including all documents incorporated by 
reference, and agrees to be bound by the terms therein. 
 

Company Name: 
 

Company Address: 
 

City, State, Zip: 
 

Federal Tax ID No. 
 

Printed Name of Officer or Authorized Representative: 
 

Title: 
 

Signature of Officer or Authorized Representative: 
 

Date: 
 

Email Address: 
 

Phone Number: 
 

 
* Proposal response must be submitted with this Offer sheet to be considered for award 
 
 

http://www.austintexas.gov/financeonline/vendor_connection/index.cfm#STANDARDBIDDOCUMENTS


CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS 
RFP SMW0122 

Section 0400, Supplemental Purchase Provisions 1 Revised December 2013 
 

The following Supplemental Purchasing Provisions apply to this solicitation: 
 

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200) 
 

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office no later 
than 5:00 pm on September 24, 2014 either via fax at (512) 974-2388 or email at 
shawn.willett@austintexas.gov. 
 
 

2. PRE-PROPOSAL MEETING AND SITE VISIT 
 

A Pre-Proposal Meeting will be held on September 17, 2014 at 9:30 AM at the following location: 
 
 One Texas Center 
 Suite 500 Conference Room 
 505 Barton Springs Road, 5th Floor 
 Austin, Texas 78704 

 
 

3. INSURANCE: Insurance is required for this solicitation. 
 
A. General Requirements: See Section 0300, Standard Purchase Terms and Conditions, paragraph 

32, entitled Insurance, for general insurance requirements. 
 
i. The Contractor shall provide a Certificate of Insurance as verification of coverages required 

below to the City at the below address prior to contract execution and within 14 calendar days 
after written request from the City. Failure to provide the required Certificate of Insurance may 
subject the Offer to disqualification from consideration for award 

ii. The Contractor shall not commence work until the required insurance is obtained and until such 
insurance has been reviewed by the City. Approval of insurance by the City shall not relieve or 
decrease the liability of the Contractor hereunder and shall not be construed to be a limitation 
of liability on the part of the Contractor. 

iii. The Contractor must also forward a Certificate of Insurance to the City whenever a previously 
identified policy period has expired, or an extension option or holdover period is exercised, as 
verification of continuing coverage. 

iv. The Certificate of Insurance, and updates, shall be mailed to the following address: 
 

City of Austin Purchasing Office 
P. O. Box 1088 
Austin, Texas  78767 

 
B. Specific Coverage Requirements: The Contractor shall at a minimum carry insurance in the types 

and amounts indicated below for the duration of the Contract, including extension options and hold 
over periods, and during any warranty period. These insurance coverages are required minimums 
and are not intended to limit the responsibility or liability of the Contractor. 

 
i. Worker's Compensation and Employers’ Liability Insurance: Coverage shall be consistent 

with statutory benefits outlined in the Texas Worker’s Compensation Act (Section 401). The 
minimum policy limits for Employer’s Liability are $100,000 bodily injury each accident, 
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each 
employee. 
(1) The Contractor’s policy shall apply to the State of Texas and include these endorsements 

in favor of the City of Austin: 
(a) Waiver of Subrogation, Form WC420304, or equivalent coverage 
(b) Thirty (30) days Notice of Cancellation, Form WC420601, or equivalent coverage 

mailto:shawn.willett@austintexas.gov


CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS 
RFP SMW0122 

Section 0400, Supplemental Purchase Provisions 2 Revised December 2013 
 

ii. Commercial General Liability Insurance: The minimum bodily injury and property damage 
per occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B 
(Personal and Advertising Injury). 
(1) The policy shall contain the following provisions: 

(a) Contractual liability coverage for liability assumed under the Contract and all other 
Contracts related to the project. 

(b) Contractor/Subcontracted Work. 
(c) Products/Completed Operations Liability for the duration of the warranty period. 
(d) If the project involves digging or drilling provisions must be included that provide 

Explosion, Collapse, and/or Underground Coverage. 
(2) The policy shall also include these endorsements in favor of the City of Austin: 

(a) Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage 
(b) Thirty (30) days Notice of Cancellation, Endorsement CG 0205, or equivalent 

coverage 
(c) The City of Austin listed as an additional insured, Endorsement CG 2010, or 

equivalent coverage 
iii. Business Automobile Liability Insurance: The Contractor shall provide coverage for all 

owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per 
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000 
bodily injury per person, $500,000 bodily injury per occurrence and at least $100,000 property 
damage liability per accident. 
(1) The policy shall include these endorsements in favor of the City of Austin: 

(a) Waiver of Subrogation, Endorsement CA0444, or equivalent coverage 
(b) Thirty (30) days Notice of Cancellation, Endorsement CA0244, or equivalent 

coverage 
(c) The City of Austin listed as an additional insured, Endorsement CA2048, or 

equivalent coverage. 
 

iv. Professional Liability Insurance: The Contractor shall provide coverage, at a minimum limit 
of $1,000,000 per claim, to pay on behalf of the assured all sums which the assured shall 
become legally obligated to pay as damages by reason of any negligent act, error, or omission 
arising out of the performance of professional services under this Agreement. 
 
If coverage is written on a claims-made basis, the retroactive date shall be prior to or coincident 
with the date of the Contract and the certificate of insurance shall state that the coverage is 
claims-made and indicate the retroactive date. This coverage shall be continuous and will be 
provided for 24 months following the completion of the contract. 

 
 

C. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents 
must be provided. In the event that endorsements, which are the equivalent of the required coverage, 
are proposed to be substituted for the required coverage, copies of the equivalent endorsements 
must be provided for the City’s review and approval.  
 

 
 

4. TERM OF CONTRACT: 
 

A. The Contract shall be in effect for an initial term of twelve months and may be extended thereafter for 
up to one additional twelve month period, subject to the approval of the Contractor and the City 
Purchasing Officer or his designee. 

 
B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the 

terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 120 days unless mutually agreed on in writing). 
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C. Upon written notice to the Contractor from the City’s Purchasing Officer or his designee and 

acceptance of the Contractor, the term of this contract shall be extended on the same terms and 
conditions for an additional period as indicated in paragraph A above.  

 
 

5. INVOICES and PAYMENT: (reference paragraphs 12 and 13 in Section 0300) 
 

A. Invoices shall contain a unique invoice number and the information required in Section 0300, 
paragraph 12, entitled “Invoices.” Invoices received without all required information cannot be 
processed and will be returned to the vendor. 

 
Invoices shall be mailed to the below address: 

 
 City of Austin 

Department Communications and Technology Management 

Attn: Accounts Payable 

Address P.O. Box 1088 

City, State Zip 
Code 

Austin, Texas 78767 

 
B. The Contractor agrees to accept payment by either credit card, check or Electronic Funds Transfer 

(EFT) for all goods and/or services provided under the Contract. The Contractor shall factor the cost 
of processing credit card payments into the Offer. There shall be no additional charges, surcharges, 
or penalties to the City for payments made by credit card. 

 
 

6. LIVING WAGES: 
 
A. The minimum wage required for any Contractor employee directly assigned to this City Contract is 

$11.00 per hour, unless Published Wage Rates are included in this solicitation. In addition, the City 
may stipulate higher wage rates in certain solicitations in order to assure quality and continuity of 
service. 

 
B. The City requires Contractors submitting Offers on this Contract to provide a certification (see the 

Living Wages Contractor Certification included in the Solicitation) with their Offer certifying that 
all employees directly assigned to this City Contract will be paid a minimum living wage equal to or 
greater than $11.00 per hour. The certification shall include a list of all employees directly assigned to 
providing services under the resultant contract including their name and job title. The list shall be 
updated and provided to the City as necessary throughout the term of the Contract. 

 
C. The Contractor shall maintain throughout the term of the resultant contract basic employment and 

wage information for each employee as required by the Fair Labor Standards Act (FLSA).  
 
D. The Contractor shall provide with the first invoice and as requested by the Department’s Contract 
Manager, individual Employee Certifications for all employees directly assigned to the contract.  
Employee Certifications shall be signed by each employee directly assigned to the contract.  The 
Employee Certification form is available on-line at 
https://www.austintexas.gov/financeonline/vendor_connection/index.cfm. 
 

 
 

https://www.austintexas.gov/financeonline/vendor_connection/index.cfm
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D. Contractor shall submit employee certifications quarterly with the respective invoice to verify that 
employees are paid the Living Wage throughout the term of the contract. The quarterly Employee 
Certification Forms shall be submitted for employees added to the contract and/or to report any 
employee changes in that quarter. If no changes, submit a Contractor’s Certification Form indicating 
no change. 

 
E. The Department’s Contract Manager will periodically review the employee data submitted by the 

Contractor to verify compliance with this Living Wage provision. The City retains the right to review 
employee records required in paragraph C above to verify compliance with this provision. 

 
 

7. NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING: 
 

A. On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 amending 
Chapter 2.7, Article 6 of the City Code relating to Anti-Lobbying and Procurement. The policy defined 
in this Code applies to Solicitations for goods and/or services requiring City Council approval under 
City Charter Article VII, Section 15 (Purchase Procedures). During the No-Contact Period, Offerors or 
potential Offerors are prohibited from making a representation to anyone other than the Authorized 
Contact Person in the Solicitation as the contact for questions and comments regarding the 
Solicitation. 

 
B. If during the No-Contact Period an Offeror makes a representation to anyone other than the 

Authorized Contact Person for the Solicitation, the Offeror’s Offer is disqualified from further 
consideration except as permitted in the Ordinance. 

 
C. If an Offeror has been disqualified under this article more than two times in a sixty (60) month period, 

the Purchasing Officer shall debar the Offeror from doing business with the City for a period not to 
exceed three (3) years, provided the Offeror is given written notice and a hearing in advance of the 
debarment. 

 
D. The City requires Offerors submitting Offers on this Solicitation to certify that the Offeror has not in 

any way directly or indirectly made representations to anyone other than the Authorized Contact 
Person during the No-Contact Period as defined in the Ordinance. The text of the City Ordinance is 
posted on the Internet at: http://www.ci.austin.tx.us/edims/document.cfm?id=161145 

 
8. NON-SOLICITATION: 
 

A. During the term of the Contract, and for a period of six (6) months following termination of the 
Contract, the Contractor, its affiliate, or its agent shall not hire, employ, or solicit for employment or 
consulting services, a City employee employed in a technical job classification in a City department 
that engages or uses the services of a Contractor employee. 

 
B. In the event that a breach of Paragraph A occurs the Contractor shall pay liquidated damages to the 

City in an amount equal to the greater of:  (i) one (1) year of the employee’s annual compensation; or 
(ii) 100 percent of the employee’s annual compensation while employed by the City. The Contractor 
shall reimburse the City for any fees and expenses incurred in the enforcement of this provision. 

 
C. During the term of the Contract, and for a period of six (6) months following termination of the 

Contract, a department that engages the services of the Contractor or uses the services of a 
Contractor employee will not hire a Contractor employee while the employee is performing work 
under a Contract with the City unless the City first obtains the Contractor’s approval. 

 
D. In the event that a breach of Paragraph C occurs, the City shall pay liquidated damages to the 

Contractor in an amount equal to the greater of: (i) one (1) year of the employee’s annual 

http://www.ci.austin.tx.us/edims/document.cfm?id=161145
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compensation or (ii) 100 percent of the employee’s annual compensation while employed by the 
Contractor. 

 
 

9. WORKFORCE SECURITY CLEARANCE AND IDENTIFICATION (ID): 
 

A. Contractors are required to obtain a certified criminal background report with fingerprinting (referred 
to as the “report”) for all persons performing on the contract, including all Contractor, Subcontractor, 
and Supplier personnel (for convenience referred to as “Contractor’s personnel”). 

 
B. The report may be obtained by reporting to one of the below governmental entities, submitting to 

fingerprinting and requesting the report [requestors may anticipate a two-week delay for State reports 
and up to a four to six week delay for receipt of a Federal report.]. 

 
i. Texas Department of Public Safety for any person currently residing in the State of Texas and 

having a valid Texas driver’s license or photo ID card;  
ii. The appropriate governmental agency from either the U.S. state or foreign nation in which the 

person resides and holds either a valid U.S. state-issued or foreign national driver’s license or 
photo ID card; or  

iii. A Federal Agency. A current Federal security clearance obtained from and certified by a 
Federal agency may be substituted. 

 
C. Contractor shall obtain the reports at least 30 days prior to any onsite work commencement. 

Contractor also shall attach to each report the project name, Contractor’s personnel name(s), current 
address(es), and a copy of the U.S. state-issued or foreign national driver’s license or photo ID card. 

 
D. Contractor shall provide the City a Certified Criminal Background Report affirming that Contractor has 

conducted required security screening of Contractor’s personnel to determine those appropriate for 
execution of the work and for presence on the City’s property. A list of all Contractor Personnel 
requiring access to the City’s site shall be attached to the affidavit. 

 
E. Upon receipt by the City of Contractor’s affidavit described in (D) above and the list of the 

Contractor’s personnel, the City will provide each of Contractor’s personnel a contractor ID badge 
that is required for access to City property that shall be worn at all times by Contractor’s personnel 
during the execution of the work. 

 
F. The City reserves the right to deny an ID badge to any Contractor personnel for reasonable cause, 

including failure of a Criminal History background check. The City will notify the Contractor of any 
such denial no more than twenty (20) days after receipt of the Contractor’s reports. Where denial of 
access by a particular person may cause the Contractor to be unable to perform any portion of the 
work of the contract, the Contractor shall so notify the City’s Contract Manager, in writing, within ten 
(10) calendar days of the receipt of notification of denial. 

 
G. Contractor’s personnel will be required to wear the ID badge at all times while on the work site.  

Failure to wear or produce the ID badge may be cause for removal of an individual from the work site, 
without regard to Contractor’s schedule. Lost ID badges shall be reported to the City’s Contract 
Manager. Contractor shall reimburse the City for all costs incurred in providing additional ID badges 
to Contractor Personnel. 

 
H. ID badges to enter and/or work on the City property may be revoked by the City at any time. ID 

badges must be returned to the City at the time of project completion and acceptance or upon 
removal of an individual from the work site. 

 
I. Contractor is not required to obtain reports for delivery personnel, including but not limited to FedEx, 

UPS, Roadway, or other materials delivery persons, however all delivery personnel must present 
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company/employer-issued photo ID and be accompanied by at least one of Contractor’s personnel at 
all times while at the work site. 

 
J. The Contractor shall retain the reports and make them available for audit by the City during regular 

business hours (reference paragraph 17 in Section 0300, entitled Right to Audit). 
 

 
10. MONTHLY SUBCONTRACT AWARDS AND EXPENDITURES REPORT: (reference paragraph 18 in 

Section 0300) (applicable when an MBE/WBE Compliance Plan is required) 
 

A. The Contractor must submit a monthly Subcontract Awards and Expenditures Report to the Contract 
Manager specified herein and to the Purchasing Office Contract Compliance Manager no later than 
the tenth calendar day of each month. 

 
B. Mail the Purchasing Office Copy of the report to the following address: 

 
City of Austin 
Purchasing Office 
Attn: Contract Compliance Manager 
P. O. Box 1088 
Austin, Texas  78767 

 
 
11. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services 

contracts). 
 

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities, 
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The 
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental 
agencies that have an interlocal agreement with the City.  
 

B. The City does not accept any responsibility or liability for the purchases by other governmental 
agencies through an interlocal cooperative agreement.   

 
 

38. CONTRACT MANAGER: The following person is designated as Contract Manager, and will act as the 
contact point between the City and the Contractor during the term of the Contract: 

 
Darrell Rochte 

CTM Data Center Supervisor 

(512) 974-2103 

 

*Note: The above listed Contract Manager is not the authorized Contact Person for purposes of the NON-
COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING Provision of this Section; and 
therefore, contact with the Contract Manager is prohibited during the no contact period.   
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Section 0500 Scope of Work – DCR Consultant 
DRAFT 1.0 

1. INTRODUCTION 

The Communications and Technology Management (CTM) Department of the City of Austin (COA) is 
seeking qualified and experienced IT Consultants to support its Data Center Relocation (DCR) Project.   

2. PURPOSE OF THE DCR PROJECT AND THIS RFP 

The purpose of the DCR Project is to relocate the City’s primary Data Center to a suitable long-term 
facility and close down the existing Data Center sites within the next five years (2015–2020) 

The purpose of this RFP is to hire a DCR Consultant to oversee the project planning, design, and 
implementation activities.   

3. THE GOAL OF THIS RFP 

A. The immediate goal is to relocate the Primary Data Center as soon as possible; this is broken into 
two phases.  Phase 1 will be implemented with the option to do Phase 2.  CTM is seeking firm 
fixed prices for this work described herein. 

B. The Backup Data Center relocation (Phase 3) and the Decommissioning of the Primary DC (Phase 
4) may be done in future years. 

4. OVERVIEW OF THE DCR CONSULTANT’S ROLE 

Since the COA relies on its IT Infrastructure to support COA basic business functions, the success of the 
DCR Project is critical.  The new Data Center must be designed and built properly and the move executed 
flawlessly in order to maintain consistent uptime. The DCR Consultant shall provide fundamental IT 
services in support of the DCR Project including, but not limited to, the following: 

• Phase 1: DCR Master Planning Services:  Overall Strategy for data centers in the City, business 
case for moving the primary data center, inventory of systems, tiering of applications, and move 
strategy for the systems in the primary data center. 

• Phase 1:  DCR Site Analysis, Selection, and Acquisition Services:  Consultation in requirements 
and developing the Request for Proposal for a new Co-location data center. 

• Phase 2:  Data Center Design Services:  Designing the new site after the selection of the new site 
is made.  

• Phase 2:  Data Center Move Planning, Coordination, and Implementation Services: Planning, 
coordinating, and managing the move to the new data center. 
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The DCR Consultant is expected to provide optimal solutions that meet COA / CTM requirements and 
accurately align project scope, schedule, and budget. CTM’s objectives for this project are to optimize our 
investments, improve performance, achieve availability objectives, and avoid costly problems with 
relocating the Data Centers with zero downtime.  These Data Centers impact a multitude of COA 
business, financial, operational, technology, and facilities stakeholders. This situation creates complexity 
as each user group may have different objectives and requirements. Additionally, the time, capital 
commitments, and margin for error when designing and relocating a Data Center can be staggering. 
Given the tremendous complexities and risks (downtime, loss of revenues, jobs and reputation), our goal 
is to get it right the first time.  It is CTM’s intent that the DCR Consultant will work within CTM’s current 
budget to develop a viable relocation plan. 

The DCR Consultant is tasked with creating options to address the complexities mentioned above while 
reducing risks associated with strategic direction, design and relocation of Data Centers. DCR Consultants 
must have the unique ability to provide a truly integrated delivery framework across all involved 
disciplines, guiding the COA through complex, pivotal decisions, and keeping the project moving on 
schedule and within budget.  

The ideal DCR Consultant will truly understand how to plan, design and implement IT and Data Center 
projects.  Typically the DCR Consulting team shall be led by a very senior executive consultant and 
supported by other consultants who are experts within the strategy, operations, risk, technology, and 
facilities disciplines.  

5. GENERAL INFORMATION AND INSTRUCTIONS 

A. Title of the RFP 

Data Center Relocation Consultant Services (in support of the Data Center Relocation (DCR) 
Project). 

B. Clarification  

The Scope of Work contained herein does not require the work of a professional engineer or 
work governed by Texas Government Code 2254 and any reference to “Engineer” or 
“Engineering” is intended to reflect a standard of IT architectural design. 

C. Contract Terms & Conditions 
• The City is seeking an initial 12-month contract in an amount not to exceed $400,000 

with a 12 month option for Phase 2 that is dependent on future budgets.  Please price 
them separately.  The city is looking for the DCR consultant who will provide the most 
services with the highest quality for this statement of work.   

• The contract will include options from a full complement of DCR Consultant Services, but 
the contract will be structured for flexibility.   

• The COA has the option of utilizing services on an as-needed basis.  

D. DCR Project Timeline 
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The DCR Project is projected to be implemented within a five year period.  The project will 
commence during the FY2015 and is estimated to be completed no later than FY2020.  

Phase 1 / FY2015 work is funded. Phase 2 / FY2016 may be funded.  Funding for Phases 3 & 4 
for FY2017 – 20 is uncertain and pricing is optional.   

E. Intent of the RFP 

The intent of this RFP is to solicit detailed proposals from DCR Consultants that address the 
project goals, objectives, and requirements set forth in this document.  Despite the requirements 
and specifications set forth in this document, the City seeks to take advantage of the Consultant’s 
creativity, problem-solving abilities, and expertise in the desired technologies and services. 

The RFP process allows the Contractor to propose revisions, modifications, and / or alternative 
methods that may optimize or improve the City’s desired outcomes.  The City will consider and 
evaluate the Contractor’s suggestions and concerns.   Changes can be negotiated prior to 
finalizing and approving the contract that results from this RFP. 

6. PRIMARY DATA CENTER VISION 

The future CTM Primary Data Center will be a leading-edge / next-generation Data Center.  Our 
vision for the desired future state of the CTM Primary Data Center includes: 

• Tier 3 Data Center  
• TIA-942 standard – Telecommunications Infrastructure Standards for Data Center 
• Located on a suitable site that meets all site criteria 
• Operates as a Hot Site with continuously available technology infrastructure in a consolidated 

IT environment 
• Designed for mission-critical / high availability applications 
• Houses major wired and wireless network nodes 
• Supports long-term growth 
• Capable of supporting a consolidated COA IT environment that includes CTM’s Primary Data 

Center as well as possibly housing the other partner COA departments’ primary and / or 
back-up systems. 

7. SCOPE OF WORK  

The proposed scope of work may include assisting CTM with the following activities (depending on 
the availability of funding and CTM’s desires):   

1. Phase 1: DCR Master Planning Services: Create a DCR Strategic Plan.  This plan should be no 
more than 20 pages. 

2. Phase 1:  DCR Master Planning Services:  Update Business Case for moving the primary data 
center to a co-location facility.  This Business Case should be no more than 6 pages.   
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3. Phase 1: DCR Master Planning Services: Guide the Preparation of a detailed Data Center 
applications, systems, and networks inventory. 

4. Phase 1: DCR Master Planning Services: Determine replacement items and their associated 
costs.  Align technology refresh cycles with relocation schedule.  Include any swing gear and 
associated costs (if required). 

5. Phase 1: DCR Master Planning Services: Develop a move plan that includes a strategy for an 
equipment move sequence; back-up operations during the move; installation and testing; 
and transition into ongoing operations. 

6. Phase 1:  DCR Site Analysis, Selection, and Acquisition Services:  Develop a comprehensive 
Data Center requirements profile for acquisition of a new location. 

7. Phase 1:  DCR Site Analysis, Selection, and Acquisition Services:  Complete a site and DC 
facility selection and procurement process. 

8. Phase 2:  Data Center Design Services:  Develop a technology design and space layout plan 
for the new facility (including complete specifications, drawings and technical 
documentation). 

9. Phase 2:  Data Center Move Planning, Coordination, and Implementation Services: Prepare 
an employee, management, consultant, and contractor communication plan. 

10. Phase 2:  Data Center Move Planning, Coordination, and Implementation Services: Develop a 
project management plan with schedule  

11. Phase 2:  Data Center Move Planning, Coordination, and Implementation Services: Conduct a 
post-move and project audit. 

The DCR Consultant will advise CTM regarding key questions such as: 
• Is a Data Center relocation to an Austin Colocation Facility and / or to a new or existing 

COA Data Center a better choice for the city? 
• What will move? 
• What will remain? 
• When are these relocations supposed to happen? 
• What is the financial plan? 
• What is the role of in-house staff? 
• Which vendors and contractors are needed and what are their roles? 
• What is the migration strategy – forklift, swing, swap…? 

8. PHASED IMPLEMENTATION PLAN 

• Summary of the Phased Implementation Plan 
o Phase 1 will be implemented (considering the $400,000 annual limit) 
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o Phase 2 MIGHT be done, Dependent upon funding availability 
o CTM has future plans for a Phase 3 and 4 involving the backup data center 

depending on future funding. 
• Phase 1 / FY2015 - Scope of Work – Primary DC 

o Move strategy and estimated costs 
o Business Case: Provide a full professionally-prepared justification including total cost 

of ownership (TCO) Analysis for the multi-year investments required to achieve the 
desired benefits based on the Feasibility Study, Strategic Plan, & Roadmap.  The 
focus is to align scope, cost, and timeline. 

o Asset Inventory and application tiers 
o Guide Asset Inventory includes the entire IT Infrastructure hardware, software, and 

all other devices now in the Primary DC (which is now largely undocumented). 
Inventory all applications running in the Primary DC (along with supporting IT 
infrastructure or dependencies) and classify the applications according to availability 
levels into the proper Tiers 1 – 3. 

o Refer to the following for more information: 
 Phase 1 Cost Proposal Sheet 
 RFP Section 11 (below) 

• Phase 2 – FY2016 Scope of Work – Primary DC 
o DC Design & Layout: Determine the Future-State design requirements for the new 

Primary DC site and develop complete design drawing and document set.  The DCR 
Consultant must provide and oversee the contractor(s) that will perform the needed 
Equipment Installation Services. Moving equipment is a critical part of the project. 

o Move Plan / Execution Assistance: The DCR Consultant will develop a complete move 
implementation schedule including Tasks, Durations, Responsible Participants, 
Timeframes, Resources, and Dependencies.   

o Refer to the following for more information: 
 Phase 2 Cost Proposal Sheet 
 RFP Section 12 (below) 

 
9.  DCR CONSULTANT DELIVERABLES 

Depending on the availability of funding, DCR Consultants deliverables may include, but are not 
limited to, the following: 

• Comprehensive DC Requirements Profile 
• Site and Building Selection Process (build, buy, or lease) 
• Detailed Equipment and Applications Inventory 
• New IT products / Services and their Associated Costs 
• DCR Strategy, Scope, Costs, Timeline & Business Case 
• Detailed DCR Project Plan New DC Facility Design (including a Space Layout & Technology 

Design) 
• Detailed Move Plan that includes a strategy for an equipment move sequence; back-up 

operations during the move; installation and testing; and transition of ongoing operations 
• Detailed Staff, Consultant, Contractor, Customer, and Management Communication Plans 
• Post-Move and Project Audit. 

10.  Phase 1:  MASTER PLANNING REQUIREMENTS 



 

Communications and Technology Management 
 

 

 

Page 6 of 
10

 

A. Business Case (maximum 6 pages) 

One purpose of the RFP is to provide the minimum Business Case requirements for the DCR 
Consultant.  The DCR Consultant must develop the Business Case for the DCR Project to 
support its proposed Feasibility Study, Strategic Plan, and Roadmap. 

The main objective of this Business Case is to provide a full professionally-prepared 
justification for the multi-year investments required to achieve the desired benefits of the 
DCR Project.  This Business Case must be in layman’s language and its content and format 
must be suitable for presentation to the City Manager’s Office and/or the Austin City Council. 

Business Case requirements include, but are not limited to, the following: 

1. Cost Budgets 

Develop Cost Budgets for various aspects of the DCR Project as well as a Total Cost 
Budget for the entire DCR project that captures and presents the full TCO.  

The Total DCR Project Cost Budget must adequately cover project master planning 
and pre-design work, facility lease and set-up, engineering design,, move planning, 
preparation, execution, new systems and equipment, site preparation and 
renovation, site closure, swing equipment, staff, tools, and outside expertise from 
vendors, contractors, and DCR Consultants and Specialists.  

Acquiring and managing the budget and keeping Executive Management well 
informed are major challenges the DCR Consultant must address. 

2. Financial Analysis   

Financing such large capital projects forces many organizations to question whether 
they should own or lease such a facility, and how best to finance it. 

For example, leasing a Colocation Data Center and relocating into it is a multimillion-
dollar investment, so a detailed financial analysis is required to see whether leasing 
provides a better return than renovating or building a Data Center facility.   

This DCR Project as currently envisioned includes several decisions of this kind.  In 
each case, the relocation decision must be supported by a full financial analysis to 
justify the required investments.  Best practices call for the following types of 
financial analysis: 

o Total Cost of Ownership (TCO) 
o Return on Investment (ROI) 
o Break - Even Point Analysis (BEP) 
o Net Present Value (NPV) 
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The DCR Consultant must perform and provide a full financial analysis for the 
proposed funding for each phase or part of this project as well as the entire project. 

B.  Overall Strategy for Data Centers in the City (maximum 20 pages) 

• DCR consultant will produce a document that will recommend a strategy for all the data 
centers in the City based on interviews with the Data Center team, interviews with the 
CTM executive team, industry best practices and other readily available information 
provided to the consultant.  It will evaluate risk and cost to give the City advice on our 
current and future data center functionality.   

C. DCR consultant will help and guide the creation of a device and application inventory to use 
for migrating to a new data center.  Much of this work still needs to be accomplished.  This 
inventory will include application tiering so that a realistic move order can be created. 

D. DCR consultant will create a document describing the plan for the move.  This will have a 
move order, and a basic plan for each type of system as to whether it will be physically 
moved or replaced using existing budget sources.  This document is the primary concern for 
the City and should be the DCR ultimate deliverable.  This plan should include the risks, 
estimated costs and estimates on outages if expected.     

11. Phase 1: SITE ANALYSIS, SELECTION, & ACQUISITION REQUIREMENTS 

Fully evaluate all types of renovate, build, and lease options and make recommendations to CTM 
when making any Data Center relocation decisions. 

A. Use an exhaustive site and building selection process. Proper consideration shall be given to 
criteria for site selection. 

B. The site and building selection process will be guided by the Requirements Profile and 
Business Case. 

C. As a general rule, avoid multi-story office buildings with small floor plans.  Instead opt for a 
single story structure with large open floor spaces such as industrial structures. 

D. Develop Site Risk Assessment and Profile for each build, renovation, & lease option to 
identify and analyze the associated risks.   These assessments will ensure that all issues and 
options are identified and properly considered and that the respective risks for each option 
are determined and properly evaluated. 

12. Phase 2:  PRIMARY DATA CENTER LAYOUT & DESIGN REQUIREMENTS 

Minimum requirements for Data Center design includes, but is not limited to, the following IT systems 
and networks: 

• Equipment Cabinet / Rack Systems 
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• Telecommunications Networks 
• Network Cabling Systems 
• Network Routing and Switching Systems 
• Server Systems (Virtual and potentially Cloud) 
• Storage Systems 
• Telephone PBX / VoIP Systems 
• Network Security Systems 
• Physical Security Systems 
• Audio Visual Systems 
• Wireless Communication System 
• Remote Monitoring and Control Systems 
• IT Facility System 

13. Phase 2:  DCR IMPLEMENTATION REQUIREMENTS 

In general terms, any Data Center move project has four phases.  Each phase is complex, time 
consuming, and must be highly coordinated with the other phases. 

•  Gather Move Requirements 
•  Develop a Move Plan 
•  Implement the Move 
•  Validate the Results of the Move 

 

Minimum requirements for DCR Consultant’s provision of Move Planning, Coordination, and 
Implementation Services including, but not limited to, the following:  

A. Detailed Move Plan including: 
o Logistics Calendar for Physical Move 
o Resource Plan 
o Communication Plan 
o Risk Management Plan 
o Detailed Move Plan Documentation 
o Change Control Plan  

B. Detailed Implementation Plan including: 
o Transition Project Plan 
o Application Plan 
o Network Transition Plan 
o Vendor Coordination Plan 
o Group / Bundle Plan 
o Customer Communication Plan 
o Risk Plan 
o Contingency Plan 
o Cleaning Plan 
o Cabinet / Rack Installation Plan 
o Cable Installation Plan 
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o Move Day Logistic Plan 
o Implementation / Move Plan and Schedule 
o Post-Move Verification / Final Acceptance 

14. DCR CONSULTANT RESPONSIBILITIES 

 The purpose of this section of the RFP is to describe the DCR Consultant responsibilities. 

A. Upon award of the contract, the contractor will conduct a kick-off meeting with the CTM DCR 
Project Team to determine the tasks that will need to be accomplished and negotiate a 
schedule for their completion. 

B. Any on-site consultant and/or contractor must have cleared a criminal background check 
before having unescorted access to City facilities or remote access via the Internet.  The 
background check must be performed by the City and must occur in person prior to the kick-
off meeting. 

C. At the conclusion of the initial planning for the project, the DCR Consultant will create a 
project work plan including schedule (which estimates deliverable milestones and resource 
requirements). 

D.  A draft version of each written deliverable will be produced by DCR Consultant for review by 
the CTM.  CTM will provide feedback and corrections so that the DCR Consultant can publish 
and submit the final version. 

E. The DCR Consultant will conduct and document all meetings and interviews with CTM and/or 
City of Austin staff. 

F. Deliverables must be provided on the dates specified. Any changes to the delivery date must 
have prior approval (in writing) by the CTM Project Manager or designee. 

G. All deliverables must be submitted in a format approved by the CTM Project Manager or 
designee. 

H. If the deliverable cannot be provided within the scheduled time frame, the DCR Consultant is 
required to contact the CTM Project Manager or designee in writing with a reason for the 
delay and the proposed revised schedule. The request for a revised schedule must include 
the impact on related tasks and the overall project. 

I. A request for a revised schedule must be reviewed and approved in writing by the CTM 
Project Manager or designee before placed in effect.  

J. The DCR Consultant is required to provide the Project Manager or designee with bi- weekly 
written progress reports of this project. These are due to the City’s Project Manager or 
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designee by the close of business on a mutually agreed upon day of every two weeks 
throughout the life of the project. 

K. The progress reports shall detail all work performed and completed during the previous two 
weeks for which the progress report is provided and shall present the work to be performed 
during the subsequent two weeks. 

L. The progress report shall identify any problems encountered or still outstanding with an 
explanation of the cause and resolution of the problem or how the problem will be resolved. 

M.  The DCR Consultant will be responsible for conducting bi-weekly status meetings with the 
City’s Project Manager or designee. The meetings will be held on a mutually agreed upon 
day, time and place of every two weeks. The meetings can be in person or over the phone at 
the discretion of the CTM Project Manager or designee.  

N. The DCR consultant must go through the City’s background check before any onsite work can 
begin.  This typically takes 4 weeks.   

15.  CITY OF AUSTIN  RESPONSIBILITIES 

The purpose of this section of the RFP is to describe the City of Austin’s responsibilities. 

A. Provide workspace and facilities for DCR Consultant resources working on the project. 

B. Assign a Project Manager and core team. 

C. Ensure that resources will be available in a timely manner (as required). 

D. Staff will be available as requested for the interviews, meetings, briefings and workshops.  
These individuals will be experienced subject matter experts (SMEs) in the covered IT areas 
and will be able to make decisions as needed to advance the project. 

E. Provide meeting room facilities. 

F. Assist with scheduling City of Austin staff and facilities. 

G. Provide access to COA systems as required in accordance with City security policies and 
practices. 
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1. PROPOSAL FORMAT 
 

Submit one original, eight (8) paper copies and one electronic version of the Proposal.  The 
original Proposal must contain original signatures.  Proposals must be typed on paper utilizing a 
minimum of 30% recycled content and have consecutively numbered pages.  Proposals must be 
organized in the following format and information sequence.  Use tabs to divide each part of your 
Proposal.  Proposers should provide all details in the Proposal as required in Section 0500 Scope 
of Work and any additional information you deem necessary to evaluate your Proposal. 

 

A. Tab 1 - Executive Summary  
The Executive Summary with the following information: 
 

1. Name of the proposing firm 

2. Address of the proposing office 

3. Contact names, telephone numbers, fax numbers, and e-mail addresses for 
individuals authorized to answer technical, price, and/or contract questions 

4. General summation of proposal including a brief statement highlighting the significant 
features of the proposal and its component parts. Also include any additional 
information of a general nature, which will aid the evaluation team’s understanding 
the thrust of the proposal. 

5. Explanation of suitability of the services 

6. Statement of any assumptions made 

B. Tab 2 - Table of Contents 
The Table of Contents shall include the following: 
 

1. Index of the proposal contents 

2. Index of tables and figures 

3. Index of attachments 

C. Tab 3 - Firm Background, Principal Officers and Business Organization 
This section will include the following items: 
 

1. Listing of the principal officers of the company, including name, title and tenure.  

2. Specify the branch office or other subordinate element which will perform or assist in 
performing the work herein 

3. Include the State which incorporated or licensed to operate 

4. Project management organizational chart identifying the Project Manager and full 
time/part time project staff members, including resumes for project personnel and 
the amount of time each project staff member will be dedicated to the project. 

5. State the name, location and date of all contracts that have been terminated or 
canceled within the past ten (10) years, prior to the expiration of their term.  Disclose 
any judgments, any pending lawsuits, or unresolved disputes related to your 
operation within the past ten (10) years. 
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6. The Contractor must disclose existing preferred business relationships with specific 
solution providers or proprietary information technology products.   

7. Provide length of time firm has been in business.  Length of time firm has worked with 
state/local governments. 

8. List office locations, Austin, Texas and other. 

 

D. Tab 4 – Expertise, Experience, Qualifications, and Professinalism 
 

Describe your expertise, experience, qualifications, and professionalism as it applies to 
this project.   

 

1. Demonstrate your knowledge and expertise in planning, design, and relocation of 
Data Centers and the government Information Technology environments for which 
work is to be performed. 

2. Provide multiple references for equivalent projects where you have successfully 
guided other clients through similar efforts.   

3. Describe strategies you will include which are intended to save the City time, trouble, 
and money.  Focus on areas that are important to City such as the City’s goal to 
implement a Data Center with very low impact on the environment that requires 
awareness of green issues and the technologies and strategies that will help City 
realize this goal. 

4. Provide the names and qualifications of all professional personnel who will be 
assigned to this project.  State the primary work assigned to each person and the 
percentage of time each person will devote to this work.  Identify key persons by 
name and title.  

5. Provide the resumes for all personnel who will be assigned to the project. Emphasize 
your areas of expertise (such as Data Center design and architecture).  The City is 
interested in your core competencies and range of expertise and history through 
references, methodology, and number of competencies the team offers.  Indicate 
how your specific levels of expertise and competencies overlap with the City’s focus 
areas. 

6. Provide an organization chart that shows the relationship of the people who would be 
assigned to the project and the deliverables they will be responsible for. Include an 
escalation plan showing the chain of command for issue resolution.  

7. Provide examples of your professionalism such as participation in professional 
organizations and publication of documents, white papers and journal articles written 
by the individuals in your organization.  Also provide examples of your leadership in 
developing industry standards such as the American Society of Heating, 
Refrigerating and Air Conditioning Engineers (ASHRAE) chapters, the European 
Union Code of Conduct for Data Centers and LEED Standards for Data Centers and 
other similar organizations. 

8. Provide proof of any Certifications and Licenses applicable to this Scope of Work  
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E. Tab 5 – Technical Proposal 

Define in detail your understanding of the requirements presented in the Statement of Work.  
Describe your approach and methodology for providing your proposed solution.  Provide all 
details as required in the Statement of Work (Section 500) and any additional information you 
deem necessary to evaluate your proposal. 

 

1. Explain Project Management Methodology and how the Methodology will be used in 
this project.  Specific focus should be given to data center risk assessment 
methodology & standards used to fulfill these types of projects. 

2. Outline of capability to deliver the required services including process, functional, and 
technical expertise. 

3. Provide a brief overview of your most relevant engagements.  Include the customer 
names and contact information, scope of work, time line and deliverables.  Also 
include number of Contractor staff assigned, number of customer staff assigned, if 
engagement was completed on time and/or within budget and if any changes to 
scope were needed. 

4. Describe your process for capturing and delivering best practices to your customers. 

5. List in order the distinct steps and or components of your requirements gathering 
process (for example focus groups or surveys). 

6. Propose a time line for a project of this scope 

  
F. Tab 6 – Implementation/Deliverables Plan   

 Describe your implementation plan and schedule for accomplishing the required work.   
 

1. The technical factors that will be considered and the depth to which each will be treated. 
 
2. The degree of definition provided in each technical element of your Implementation Plan. 
 
3. The points at which written, deliverable reports will be provided. 
 
4. The amount of progress payments you are requesting upon successful completion of 

milestones or tasks 
 
G. Tab 7 – Required Responses 
 

1. Explain Project Management Methodology and how the Methodology will be used in this 
project.  Specific focus should be given to data center risk assessment methodology & 
standards used to fulfill these types of projects. 
 

2. Outline of your capability to deliver the required services including process, functional, 
and technical expertise. 

3. Provide a brief overview of your most relevant engagements.  Include the customer 
names and contact information including email addresses, scope of work, time line and 
deliverables.  Also include number of Contractor staff assigned, number of customer staff 
assigned, if engagement was completed on time and/or within budget and if any changes 
to scope were needed. 
 

4. Describe your process for capturing and delivering best practices to your customers. 
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5. List in order the distinct steps and or components of your requirements gathering process 
(for example focus groups or surveys). 
 

6. Propose a time line for a project of this scope 
 
 

H. Tab 8 – Authorized Negotiator: 
 
Include name, address, e-mail address, and telephone number of person in your organization 
authorized to negotiate Contract terms and render binding decisions on Contract matters.  
 
 

I. Local Business Presence:   
 The City seeks opportunities for businesses in the Austin Corporate City Limits to participate on City 

contracts.  A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the 
firm is headquartered in the Austin Corporate City Limits, or has a branch office located in the Austin 
Corporate City Limits in operation for the last five (5) years.  The City defines headquarters as the 
administrative center where most of the important functions and full responsibility for managing and 
coordinating the business activities of the firm are located. The City defines branch office as a 
smaller, remotely located office that is separate from a firm’s headquarters that offers the services 
requested and required under this solicitation. Points will be awarded through a combination of the 
Offeror’s Local Business Presence and/or the Local Business Presence of their subcontractors. 
Evaluation of the Team’s Percentage of Local Business Presence will be based on the dollar amount 
of work as reflected in the Offeror’s MBE/WBE Compliance Plan or MBE/WBE Utilization Plan. 
Specify if and by which definition the Offeror or Subcontractor(s) have a local business presence.  

J. Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying: 
 

i. On November 10, 2011, the Austin City Council adopted Ordinance No. 20111110-052 
amending Chapter 2-7, Article 6 of the City Code relating to Anti-Lobbying and 
Procurement.  The policy defined in this Code applies to Solicitations for goods and/or 
services requiring City Council approval under City Charter Article VII, Section 15 
(Purchase Procedures).  During the No-Contact Period, Offerors or potential Offerors are 
prohibited from making a representation to anyone other than the Authorized Contact 
Person in the Solicitation as the contact for questions and comments regarding the 
Solicitation. 

 
ii. If during the No-Contact Period an Offeror makes a representation to anyone other than 

the Authorized Contact Person for the Solicitation, the Offeror’s Offer is disqualified from 
further consideration except as permitted in the Ordinance. 

 
iii. If a Respondent has been disqualified under this article more than two times in a sixty (60) 

month period, the Purchasing Officer shall debar the Offeror from doing business with the 
City for a period not to exceed three (3) years, provided the Respondent is given written 
notice and a hearing in advance of the debarment. 

 
iv. The City requires Offerors submitting Offers on this Solicitation to provide a signed Section 

0810, Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying Affidavit certifying that the 
Offeror has not in any way directly or indirectly made representations to anyone other than the 
Authorized Contact Person during the No-Contact Period as defined in the Ordinance The text 
of the City Ordinance is posted on the Internet at:  
http://www.ci.austin.tx.us/edims/document.cfm?id=161145 

 

http://www.ci.austin.tx.us/edims/document.cfm?id=161145


CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER:  RFP SMW0122 

 

0600 Proposal Preparation Instructions 5  
                   and Evaluation Factors 

K. Proposal Acceptance Period:  All proposals are valid for a period of one hundred and fifty (150) 
calendar days subsequent to the RFP closing date unless a longer acceptance period is offered in 
the proposal 

L. Proprietary Information:  All material submitted to the City becomes public property and is subject 
to the Texas Open Records Act upon receipt.  If a Proposer does not desire proprietary information in 
the proposal to be disclosed, each page must be identified and marked proprietary at time of 
submittal.  The City will, to the extent allowed by law, endeavor to protect such information from 
disclosure.  The final decision as to what information must be disclosed, however, lies with the Texas 
Attorney General.  Failure to identify proprietary information will result in all unmarked sections being 
deemed non-proprietary and available upon public request. 

M. Cost Proposal: One (1) original printed cost proposal and worksheet on cd-rom (compatible with 
Microsoft Windows) to be submitted in a SEPARATE sealed envelope from the technical proposals. 
See Attachment 0601-Cost Proposal.  Cost information provided should also include the following: 

 
i. Manpower:  Itemize to show hourly for each category of personnel who may be performing work 

on the contract.  
 

ii. Itemized cost of supplies and materials. 
 
iii. Other itemized direct costs. 
 
iv. If applicable, general and administrative burden.  Indicate base used, percentage if applicable. 
 
v. Travel expenses:  All travel lodging expenses in connection with the Contract for which 

reimbursement may be claimed by the Contractor under the terms of the Solicitation will be 
reviewed against the City’s Travel Policy as published and maintained by the City’s Controller’s 
Office and the Current United States General Services Administration Domestic Per Diem Rates 
(the “Rates”) as published and maintained on the Internet at: 

 
http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=17943&contentType=GSA_BASIC 
 
No amounts in excess of the Travel Policy or Rates shall be paid.  All invoices must be 

accompanied by copies of detailed receipts (e.g. hotel bills, airline tickets).  No reimbursement 
will be made for expenses not actually incurred.  Airline fares in excess of coach or economy will 
not be reimbursed.  Mileage charges may not exceed the amount permitted as a deduction in 
any year under the Internal Revenue Code or Regulations. 

 
vi. Printing:  State separately the cost of furnishing copies of any reports, plans, etc. 

 

2. TAB 9 - EXCEPTIONS: 
 
Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the 
Proposal. The Proposer must clearly indicate each exception taken and indicate the alternative 
language along with the business need for the alternative language.  The failure to identify 
exceptions or proposed changes with a full explanation will constitute acceptance by the 
Proposer of the Solicitation as proposed by the City.  The City reserves the right to reject a 
Proposal containing exceptions, additions, qualifications or conditions not called for in the 
Solicitation.   

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentId=17943&contentType=GSA_BASIC
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3. PROPOSAL PREPARATION COSTS: 
 

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation 
required to supplement and/or clarify a proposal which may be required by the City shall be the sole 
responsibility of the Proposer. 

 

4. EVALUATION FACTORS AND AWARD 

A. Competitive Selection:  This procurement will comply with applicable City Policy.  The 
successful Proposer will be selected by the City on a rational basis.  Evaluation factors outlined in 
Paragraph B below shall be applied to all eligible, responsive Proposers in comparing proposals 
and selecting the Best Offeror.  Award of a Contract may be made without discussion with 
Proposers after proposals are received.  Proposals should, therefore, be submitted on the most 
favorable terms. 
 

B. Evaluation Factors: 
i. 100 points. 
 

Criteria Description % of 
Total 

System Concept and Solutions 
Proposed   

Understanding of the technical requirements 
and specifications and the magnitude of the 
work to be accomplished as defined by COA; 
the completeness of the Consultant’s proposal; 
the level of detail provided; and its conformance 
to specifications and standards. 
 
 
 
Grasp of the project concepts and the 
thoroughness of the services solutions 
proposed including responsiveness to terms 
and conditions and provision of the deliverables, 
technical data, and documentation. 
 

20 

Demonstrated Applicable 
Experience  and Expertise 

Prior experience of Contractor in successfully 
completing undertakings similar in nature and 
scope. 
 
An assessment of the Contractor’s technical 
ability and expertise to provide the desired 
services in the specified environment. 
 

25 

Qualifications and Professionalism   Qualifications of the DCR Consultant’s staff 
assigned to project. 
 
Professionalism of the DCR Consultant’s staff 
assigned to project. 
 

15 

Implementation and Deliverables 
Plan 

The DCR Consultant’s work plan and schedule 
for delivery of the desired consultant services 

10 
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Criteria Description % of 
Total 

(as described herein). 
 
An assessment of the proposed DCR services 
including DCR master planning services. 
 

Total Evaluated Cost Total evaluated cost of Consultant Services 
based on Cost Proposal Sheet, Section 0610 
 

20 

Local Business Presence 
 

90% to 100% (10 Points) 
75% to 89% (8 points) 
50% to 74% (6 points) 
25% to 49% (4 points) 
1% and 24% (2 points) 
No local presence (0 points) 

10 

Total  
 

100 

 
 

 
ii. Interviews/Presentations/Demonstrations Optional.  Interviews and/or Presentations may be 

conducted at the discretion of the City. Maximum 25 points. 
 
The City reserves the right to require short listed vendors selected for demonstrations or 
presentations to provide a minimum of two (2) most recent years of audited annual reports 
that evidence the financial health of the organization.  In the event that audited financial 
statements cannot be provided, the Vendor must provide financial information that will enable 
the City to accurately assess financial stability and viability.  Vendors unwilling to provide this 
information or whose financial information is deemed as not demonstrating financial stability 
will not be considered for award. 
 

 



DCR CONSULTANT SCOPE OF WORK
PHASE 1 - PRIMARY DC RELOCATION - PRICING SHEET

DCR CONSULTANT DELIVERABLE
FIRM FIXED 

PRICE
DCR SERVICE GROUP REQUIREMENTS

DCR Master Planning Services:  
Primary Data center $____.__ Master Plan Services

Overall Strategy for data centers in 
the city (20 pages), business case 
for moving the primary data center 
(6 pages),  inventory of systems, 
tiering of applications and move 
strategy for the systems in the 

primary data center.

DCR Site Analysis, Selection, and 
Acquisition Services:  Primary data 

center
$____.__ Master Plan Services

Consultation in requirements and 
putting together the Request for 
Proposal for a new Co-location 

data center.

PHASE 1 TOTAL = $____.__

Please provide any additional pricing information on a separate page



 DCR CONSULTANT SCOPE OF WORK
PHASE 2 - PRIMARY DC RELOCATION - PRICING SHEET

DCR CONSULTANT DELIVERABLE FIRM FIXED PRICE DCR SERVICE GROUP REQUIREMENTS

Data Center Design Services:  
Primary data center $____.__ Site Selection 

Services

Designing the new site 
after the selection of the 

new site is made. 

Data Center Move Planning, 
Coordination, and Implementation 

Services:  Primary data center
$____.__ Design & Deployment  

Services

planning, coordinating and 
managing the move to the 

new data center

PHASE 2 TOTAL = $____.__

Please provide any additional pricing information on a separate page



DCR CONSULTANT SCOPE OF WORK
OPTIONAL PHASE 3 - BACK-UP DC RELOCATION SERVICES - PRICING INFORMATION SHEET

DCR CONSULTANT 
DELIVERABLE

TYPICAL PRICE DCR SERVICE GROUP REQUIREMENTS

DCR Business Case - Back-Up 
DC $____.__ Master Plan Services

Provide a full professionally-
prepared justification including a 

TCO for the multi-year investments 
required to achieve the desired 
benefits based on the Feasibility 

Study, Strategic Plan, & Roadmap.   
The focus is to align scope, cost, 

and timeline.

IT Asset Inventory - Back-Up DC $____.__ Master Plan Services
Includes all hardware & software in 

the Back-Up DC (which is 
undocumented)

Application Tiering - Back-Up 
DC $____.__ Master Plan Services

Inventory & Classification of all 
apps running in the Back-Up DC 

with supporting IT infrastructure (or 
dependencies)

Site Selection Services - Back-
Up DC $____.__ Site Selection 

Services

Site Criteria / Build, Renovate, or 
Lease Analysis / Risk 

Assessments / Development of Bid 
Documents / Vendor Evaluations / 
Contract Negotitation Assistance

Design & Deployment Services - 
Back-Up DC $____.__ Design & Deployment  

Services

Layout / Design / Procurement / 
Installation, Testing & 

Commisioning / Transition into 
Operations (including full drawing 

& documentation set)

Move Planning & 
Implementation - Back-Up DC $____.__ Move Services

Data Center move project has four 
phases.  Each phase is complex, 

time consuming, and must be 
highly coordinated with the other 

phases. - Gather Move 
Requirements / Develop a Move 

Plan / Implement the Move / 
Validate the Results of the Move

PHASE 3 TOTAL = $____.__



DCR CONSULTANT SCOPE OF WORK
OPTIONAL DECOMMISSIONING PRICING INFORMATION SHEET

DCR CONSULTANT 
DELIVERABLE

TYPICAL 
PRICE

DCR SERVICE 
GROUP

REQUIREMENTS

DCR Decommissioning Plan 
with Business Case - Primary 

DC
$____.__ Master Plan 

Services

Return 10th floor to the condition agreed 
upon with AWU (assume unfinished 

space)

Design, Build, & Equip a New 
Telecom Room (WCC - 10th 

Floor)
$____.__

Design & 
Deployment  

Services

Includes all hardware & software in the 
Primary DC (which is undocumented)

Remove all DC Facility 
Systems, Racks, & other IT 

gear (that was not relocated)
$____.__ Move Services

Remove the raised floor / IT electrical, 
mechanical, & plumbing systems / Chillers 

/ Batteries / Fuel Tank / Etc.

DC Equipment Removal 
Services $____.__ Move Services

Reuse / Resale / Recycle / Dispose of 
Hazardous Waste & all DC Equipment 

Removed

PHASE 4 TOTAL = $____.__
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Section 0605: Local Business Presence Identification 
A firm (Offeror or Subcontractor) is considered to have a Local Business Presence if the firm is headquartered 
in the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in 
operation for the last five (5) years. The City defines headquarters as the administrative center where most of 
the important functions and full responsibility for managing and coordinating the business activities of the firm 
are located. The City defines branch office as a smaller, remotely located office that is separate from a firm’s 
headquarters that offers the services requested and required under this solicitation.  

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS (INCLUDING THE 
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE.  
 

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBE/WBE COMPLIANCE PLAN OR NO GOALS UTILIZATION 
PLAN, SECTION 0900 OF THE SOLICITATION. 
 

*USE ADDITIONAL PAGES AS NECESSARY* 
OFFEROR: 
Name of Local Firm  

Physical Address  

Is Firm located in the 
Corporate City Limits? (circle 
one)     Yes No 

In business at this location for 
past 5 yrs? Yes No 

Location Type: Headquarters  Yes      No Branch Yes                    No 

 

SUBCONTRACTOR(S): 
Name of Local Firm  

Physical Address  

Is Firm located in the 
Corporate City Limits? (circle 
one)     Yes No 

In business at this location for 
past 5 yrs? Yes No 

Location Type: Headquarters  Yes      No Branch Yes                    No 

 

SUBCONTRACTOR(S): 

Name of Local Firm  

Physical Address  

Is Firm located in the 
Corporate City Limits? (circle 
one)     Yes No 

In business at this location for 
past 5 yrs? Yes No 

Location Type: Headquarters  Yes      No Branch Yes                    No 
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Section 0815: Living Wages and Benefits Contractor Certification 
 
Company Name ________________________________________________________ 
 
 

Pursuant to the Living Wages and Benefits provision (reference Section 0400, Supplemental Purchase 
Provisions) the Contractor is required to pay to all employees directly assigned to this City contract a  
minimum Living Wage equal to or greater than $11.00 per hour.   

I hereby certify under penalty of perjury that all of the below listed employees of the Contractor who are 
directly assigned to this contract are compensated at wage rates equal to or greater than $11.00 per hour. 

 

Employee Name Employee Job Title 

 

            

 

            

 

            

 

            

 

            

 

            

*USE ADDITIONAL PAGES AS NECESSARY* 
 

(1) All future employees assigned to this Contract will be paid a minimum Living Wage equal to or greater 
than $11.00 per hour. 
 

(2)  Our firm will not retaliate against any employee claiming non-compliance with the Living Wage provision. 

A Contractor who violates this Living Wage provision shall pay each employee affected the amount of the 
deficiency for each day the violation continues.  Willful or repeated violations of the provision may result in 
termination of this Contract for Cause and subject the firm to possible suspension or debarment.   
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Section 0835: Non-Resident Bidder Provisions 
 
 
 
 
 
Company Name ____________________________________________________ 
 
 

A. Bidder must answer the following questions in accordance with Vernon’s Texas Statues and Codes 
Annotated Government Code 2252.002, as amended: 

 
Is the Bidder that is making and submitting this Bid a “Resident Bidder” or a “non-resident Bidder”? 

 
   Answer: ________________________________________________________________________ 
 

(1) Texas Resident Bidder- A Bidder whose principle place of business is in Texas and includes a 
Contractor whose ultimate parent company or majority owner has its principal place of business in 
Texas. 

(2) Nonresident Bidder- A Bidder who is not a Texas Resident Bidder. 
 

B. If the Bidder id a “Nonresident Bidder” does the state, in which the Nonresident Bidder’s principal place of 
business is located, have a law requiring a Nonresident Bidder of that state to bid a certain amount or 
percentage under the Bid of a Resident Bidder of that state in order for the nonresident Bidder of that state 
to be awarded a Contract on such bid in said state? 

 
   Answer: _____________________________  Which State: _____________________________ 
 

C. If the answer to Question B is “yes”, then what amount or percentage must a Texas Resident Bidder bid 
under the bid price of a Resident Bidder of that state in order to be awarded a Contract on such bid in said 
state? 

 
   Answer: ________________________________________________________________________ 
 

 



Addenda #1, RFP SMW0122 Page 1 

 
 
 
 
 
 

  
ADDENDUM 

PURCHASING OFFICE 
CITY OF AUSTIN, TEXAS 

 
 

REQUEST FOR PROPOSAL NO: SMW0122 
ADDENDUM NO. 1 

DATE OF ADDENDUM: SEPTEMBER 16, 2014 
 
 
This addendum is to incorporate the following changes to the solicitation: 
 
 

A. The following call in number may be used to call in to the Pre-Proposal Meeting: 
 

Phone Number (512) 974-9300 
Access Code : 129219 

 
 
All other terms and conditions remain the same. 
 
 
 
BY THE SIGNATURES affixed below, Addendum #1 is hereby incorporated and made a part of the above 
referenced Solicitation. 
 
APPROVED BY:            Shawn M.  Willett                      . 
      Shawn M. Willett, Corporate Contract Compliance Manager 
       Purchasing Office, 512-974-2274 
 
AFFIRMED BY: 
 
                                                   .                                                                         .                                     . 
 SUPPLIER   AUTHORIZED SIGNATURE  DATE 
 
RETURN ONE (1) COPY OF THIS ADDENDUM TO PURCHASING OFFICE, CITY OF AUSTIN, WITH 
PROPOSAL RESPONSE OR PRIOR TO RESPONSE CLOSING. FAILURE TO DO SO MAY CONSTITUE 
GROUNDS FOR REJECTION OF YOUR OFFER. 



TO: Veronica Lara, Director 
Department of Small and Minority Business Resources 

FROM: Shawn Willett, Corporate Contract Compliance Manager 

DATE: July 25, 2014 

SUBJECT: Request for Determination of Goals for Solicitation No. RFP SMW0122 

Project Name: Data Center Consultant Relocation Services 
Commodity Code(s): 91890 
Estimated Value: $400,000 phase 1 

Below are scopes of work for this project as determined by the Purchasing Office and 
Department that are contained in this solicitation. 

No subcontracting opportunities have been identified for this project, this is a very specialized consulting 
service. Contract consists of specific consulting, planning, and designing services. 

The Departmental Point of Contact is: Darrell Rochte at Phone: 974-2103 

Per paragraph 8.2.1 of the Rules Governing the Minority and Women Owned Business Enterprise 
Procurement Program, please approve the use of the above goals by completing and returning the 
below endorsement. If you have questions, please call me at 512-322-6586. 

__ Approved w/ Goals Approved, w/out Goals 

Recommend the use of the following goals based on the below reasons: 

a. Goals: %MBE %WBE -- ---
b. Subgoals % African American -- __ % Hispanic 

__ % Native/Asian American %WBE --

cc: Lorena Resendiz 

Revised 8/15/2014 
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Amendment No. 1 
to 

Contract No. NA 150000088 
for 

Data Center Relocation Consultant 
between 

HP Enterprise Services, LLC 
and the 

City of Austin 

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be June 9, 2016 
through June 8, 2017. No options will remain. 

2.0 The total contract amount is increased by $900,000.00 by this extension period. The total contract authorization is 
recapped below: 

Action Action Amount Total Contract Amount 

Initial Term: 
06/09/2015-06/08/2016 $400,000.00 $400,000.00 
Amendment No. 1: Option 1 - Extension 
06/09/2016-06/08/2017 $900,000.00 $1,300,000.00 

3.0 MBE/WBE goals do not apply to this contract. 

4.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA list of Parties Excluded from 
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES 
contract. 

Sign/Date: 

Printed Name: Ernie Sanders 
Authorized Representative 

HP Enterprise Services, LLC 
14231 Tandem Boulevard 
Austin, Texas 78728 
(512) 522-2416 

jb 

05/18/2016 

ade a part of the above-referenced 

Sign/Date: 

Linell Goodin-Brown 
Contract Compliance Supervisor 

City of Austin 
Purchasing Office 
124 W. Slh Street, Ste. 310 
Austin, Texas 78701 




