
 

 

 

 

City of Austin Purchasing Office 
Note to File 

for  

MA 7400 S050159 

East 6th Street Public Improvement District Service 
and Assessment Plan 

 

 
The Economic Development Department requested an increase of $184,088 in funding 
added to contract S050159 through an approved RCA 8/9/2018, Item 017, Agenda. 
The funding increase is based on the certified assessment roll for 2019.  

 

Buyer:  Lynnette Hicks 

Date:  5/6/2019   



. -

City of Austin Purchasing Office 
Note to File 

for 

MA 7400 S050159 

East 6th Street Public Improvement District Service 
and Assessment Plan 

The Economic Development Department requested an increase of $30,840 in funding 
added to contract 8050159 through an approved RCA 8/10/2017, Item 71734, Agenda. 
The funding increase is based on the certified assessment roll for 2018. The total 2018 
NTE amount is $157,426. 

Buyer: Lynnette Hicks 

Date: 7/9/2018 



 

 

 

 

City of Austin Purchasing Office 
Note to File 

for  

MA 7400 S050159 

East 6th Street Public Improvement District Service 
and Assessment Plan 

 

 
The Economic Development Department amended this contract for an increase in the 
funding through an approved RCA 8/10/2017, Item 71734, Agenda #2, in the amount of 
$126,586.00.  However, the funds were never added to the MA in our financial system.  
Funds have now been added.  

Buyer:  Lynnette Hicks 

Date:  5/9/2018   



Amendment No. 12 
to 

Contract No. S050159 
For 

Management of the East 61h Street Public Improvement District (PI D) 
between 

Pecan Street Owners Association 
dba Sixth Street Austin 

and the 
City of Austin 

1.0 As authorized in RCA #8, dated February 12, 2015, the total contract amount is increased by $25,026.00 for 
the annual term of January 3, 2016 to January 2, 2018 onlv. The total Contract authorization is recapped 
below: 

Term Action Amount 
Total Contract 

Amount 
Basic Term: 01/03/05-03/02/06 $76,731.00 $76,731.00 
Amendment No. 1 : Option 1 
01/03/06-01/02/07 $76,731.00 $153,462.00 
Amendment No. 2 : Monetary Correction 
01/03/06-01/02/07 -$1,666.00 $151 ,796.00 
Amendment No. 3 : Option 2 
01/03/07- 01/02/08 $82,588.00 $234,384.00 
Amendment No. 4 : Option 3 
01/03/08-01/02/09 $82,408.00 $316,792.00 
Amendment No. 5 : Option 4 
01/03/09-01/02/10 $83,687.00 $400,479.00 
Amendment No. 6: Option 5 Per RCA #32 to extend the 
term of the contract for an additional (5) years. 
11/19/09 $106,934.00 $507,413.00 
Amendment No. 7 : Option 6 
01/03/11 - 01/02/12 $100,350.00 $607,763.00 
Amendment No. 8 : Option 7 
01/03/12-01/02/13 $105,815.00 $713,578.00 
Amendment No. 9 : Option 8 
01/03/13-01/02/14 $110,040.00 $823,618.00 
Amendment No. 1 0 : Option 9 
01/03/14-01/02/15 $118,273.00 $941,891.00 
Amendment No. 11 : Option 10 Per RCA #8 (02112/15) 
to extend the term of the contract for an additional five 

$700,000.00 $1,641,891.00 year term 
01/03/15-01/02/20 
Amendment No. 12: Per RCA #11 (12/15/2016), the 
annual increase for this term~ (01/03117- 01102/18) $25,026.00 $1 ,666,917.00 
will be an additional $25,026.00. 
01/03/16-01/02/17 
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2.0 MBE!WBE goals were not established for this contract. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently 
suspended or debarred from doing business with the Federal Government, as indicated by the General 
Services Administration (GSA) List of Parties Excluded from Federal Procurement and Non-Procurement 
Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above­
referenced contract. 

Signature and Date: L 
Printed Name: 
Authorized Representative 

Pecan Street Owners Association 
dba 6ixth Street Austin 
9600 Great Hills Trail, Suite #1 OOE 
Austin, TX 78759 
(512) 339-6962 
lhollis@cmaaustin.com 

5050159 amd 12 Mike.doc 

Signature and Date: /}jet v...:_~h€1. 
~Li~n-ei~I~G-o-od~i~n~-B~r-ow--n-.~~~~~~~~~~~, 

Contract Compliance Supervisor -;~- 1'1 
City of Austin 
Purchasing Office 
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City of Austin FSD Purchasing Office 

Certificate of Exemption 

DATE: 12/19/2016 DEPT: Economic Development Department (EDD) 

TO: Purchasing Officer or Designee FROM: Terry Franz 

BUYER: Roger Stricklin PHONE: (512) 974-7871 

Chapter 252 of the Local Government Code requires that municipalities comply with the procedures 
established for competitive sealed bids or proposals before entering into a contract requiring an 
expenditure of $50,000 or more, unless the expenditure falls within an exemption listed in Section 
252.022. 

Senate Bill 7 amended Chapter 252 of the Local Government Code to exempt from the requirements 
of such Chapter expenditures made by a municipally owned electric utility for any purchases made by 
the municipally owned electric utility in accordance with procurement procedures adopted by a resolution 
of its governing body that sets out the public purpose to be achieved by those procedures. The Austin City 
Council has adopted Resolution No. 040610-02 to establish circumstances which could give rise to a 
finding of critical business need for Austin Energy. 

This Certification of Exemption is executed and filed with the Purchasing Office as follows: 

1. The undersigned is authorized to submit this certification. 
2. The undersigned certifies that the following exemption is applicable to this purchase. (Please check 

which exemption you are certifying) 

0 a procurement made because of a public 
calamity that requires the immediate 
appropriation of money to relieve the 
necessity of the municipality's residents or to 
preserve the property of the municipality 

0 a procurement necessary to preserve or 
protect the public health or safety of 
municipality's residents 

0 a procurement necessary because of 
unforeseen damage to public machinery, 
equipment, or other property 

(!) a procurement for personal, professional, or 
planning services 

0 a procurement for work that is performed and 
paid for by the day as the work progresses 

0 a purchase of land or right-of- way 

0 a procurement of items available from only one 
source, including: items that are available from 
only one source because of patents, 
copyrights, secret processes, or natural 
monopolies; films, manuscripts, or books; gas, 
water, and other utility services; captive 
replacement parts or components for 

equipment; books, papers, and other library 
materials for a public library that are 
available only from the persons holding 
exclusive distribution rights to the materials; 
and management services provided by a 
nonprofit organization to a municipal 
museum, park, zoo, or other facility to which 
the organization has provided significant 
financial or other benefits 

0 a purchase of rare books, papers, and other 
library materials for a public library 

0 paving, drainage, street widening and other 
public improvements, or related matters, if at 
least one- third of the cost is to be paid by or 
through special assessments levied on 
property that will benefrt from the 
improvements 

0 a public improvement project, already in 
progress, authorized by voters of the 
municipality, for which there is a deficiency of 
funds for completing the project in accordance 
with the plans and purposes as authorized by 
the voters 
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0 a payment under a contract by which a 
developer participates in the construction of a 
public improvement as provided by 
Subchapter C, Chapter 212 

0 personal property sold: at an auction by a state 
licensed auctioneer; at a going out of business 
sale held in compliance with Subchapter F, 
Chapter 17, Business & Commerce Code; by a 
political subdivision of this state, a state 
agency of this state, or an entity of the federal 
government; or under an interlocal contract for 

cooperative purchasing administered by a 
regional planning commission established 
under Chapter 391 

0 services performed by blind or severely 
disabled persons 

0 goods purchased by a municipality for 
subsequent retail sale by the municipality 

0 electricity 
0 advertising, other than legal notices 

0 Critical Business Need (Austin Energy Only) 

3. The following facts as detailed below support an exemption according to Section 252.022 of the Local 
Government Code for this purchase. Please verify the steps taken to confirm these facts. If you are 
citing the following exemptions, please provide the additional information requested below. A more 
detailed explanation of these exemptions is attached. 

• Preserve and Protect the Public Health and Safety- Describe how this purchase 
will preserve and protect the public safety of residents. 

• Sole Source- Describe what patents, copyrights, secret processes, or natural 
monopolies exist. Attach a letter from vendor supporting the sole source. The 
letter must be on company letterhead and be signed by an authorized person in 
company management. 

• Personal Services - Describe those services to be performed personally 
by the individual contracted to perform them. 

• Professional Services - Describe what mainly mental or intellectual rather 
than physical or manual and/or disciplines requiring special knowledge or 
attainment and a high order of learning, skill, and Intelligence are required to 
perform this service. 

• Planning Services - Describe the services primarily intended to guide 
governmental policy to ensure the orderly and coordinated development of 
the state or of municipal, county, metropolitan, or regional land areas. 

• Critical Business Need - Describe the procurement necessary to protect 
the competitive Interests or position of Austin Energy. 

This is a request to establish a short-term contract (60 days) for third party reviews of incentive 
agreements awarded by EDD in accordance with Resolution 20071206-049 and Ordinance 
20090312-005. The City Council is committed to making the administration of City economic 
development agreements a transparant process, and requires that compliance reviews for 
economic development agreements be verified by an independent third party and the results of 
those independent reviews be made available for public inspection. This is accomplished by the 
independent third party performing agreeed upon procedures in order to verify the City's findings. 
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Amendment No. 11 
to 

Contract No. S050159 
For 

Management of the East 61
h Street Public Improvement District 
between 

Pecan Street Owners Association 
and the 

City of Austin 

1.0 The City hereby exercises the extension option for the above referenced contract. Effective January 4, 2015, 
the term for the extension option will be January 4, 2015 to January 2, 2020. No options remain. 

2.0 The total Contract amount is increased by $700,000.00 for the five-year extension term. Funding provided 
annually in the amount of $140,000.00. The total Contract authorization is recapped below: 

Term Action Amount 
Total Contract 

Amount 
Basic Term: 01/03/05-03/02/06 $76,731.00 $76,731.00 
Amendment No. 1 : Option 1 
01/03/06 - 01/02/07 $76,731.00 $153,462.00 
Amendment No. 2 : Monetary Correction 
01/03/06-01/02/07 -1,666.00 $151 ,796.00 
Amendment No. 3 : Option 2 
01/03/07-01/02/08 $82,588.00 $234,384.00 
Amendment No. 4 : Option 3 
01/03/08-01/02/09 $82,408.00 $316,792.00 
Amendment No. 5 : Option 4 
01/03/09 - 01 /02/1 0 $83,687.00 $400,479.00 
Amendment No. 6: Option 5 Per RCA #32 to extend the 
term of the contract for an additional (5) years. 
11/19/09 $1 06,934.00 $507,413.00 
Amendment No. 7 : Option 6 
01/03/11 - 01/02/12 $100,350.00 $607,763.00 
Amendment No. 8 : Option 7 
01/03/12 - 01/02/13 $1 05,815.00 $713,578.00 
Amendment No. 9 : Option 8 
01/03/13 - 01 /02/14 $110,040.00 $823,618.00 
Amendment No. 1 0 : Option 9 
01/03/14 - 01/02/15 $118,273.00 $941 ,891.00 
Amendment No. 11: Option 1 0 Per RCA #8 (02/12/15) 
to extend the term of the contract for an additional five $700,000.00 $1,641,891.00 
year term of 01/04/15 - 01/03/20 

3.0 MBEIWBE goals were not established for this contract. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently 
suspended or debarred from doing business with the Federal Government, as indicated by the General 
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Services Administration (GSA) List of Parties Excluded from Federal Procurement and Non-Procurement 
Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated in~o and made a part of the above­
referenced contract. 

C":"£13~-
c: ul [ ]);4' V lAJ Or:> b- C h tit' ~r 
Printed Name: 
Authorized Representative 

Pecan Street Owners Association 
211 East 7th Street, Suite 818 
Austin , TX 78701-3253 
(512) 339-6962 

Amendment 11 

Signature and Date: 

Deb aul, Contract Compliance Supervisor 
City of Austin 
Purchasing Office 



Amendment No. 10 
to 

Contract No. S050159 
For 

Management of the E. 61h St Public Improvement District 
between 

Pecan Street Owners Association 
and the 

City of Austin 

1. 0 The City hereby exercises the extension option for the above referenced contract. Effective January 3, 2014, the term for the 
extension option will be January 3, 2014 to January 2, 2015 and there is no remaining option. 

2.0 The total Contract amount is increased by $118,273.00 for the extension option period. The total Contract authorization is 
recapped below: 

Term Action Amount Total Contract Amount 
Basic Term: 01/03/05-03/02/06 $76 731 .00 $76 731.00 
Amendment No. 1 : Option 1 
01/03/06-01/02/07 $76,731 .00 $153,462.00 
Amendment No. 2 : Monetary Correction 
01/03/06-01/02/07 -1,666.00 $151 ,796.00 
Amendment No. 3 : Option 2 
01/03/07-01/02/08 $82 588.00 $234 384.00 
Amendment No. 4 : Option 3 
01/03/08-01/02/09 $8?,~.9? , 99. . $316 792.00 
Amendment No. 5 : Option 4 
01/03/09-01/02/10 $83,687.00 $400,479.00 
Amendment No. 6: Option 5 Per RCA #32 to extend the term 
of the contract for and additional (5) years. 
11/19/09 $106 934.00 $507,413.00 
Amendment No. 7 : Option 6 
01/03/11 -01/02/12 $100,350.00 $607,763.00 
Amendment No. 8 : Option 7 
01/03/12- 01/02/13 $105 815.00 $713 578.00 
Amendment No. 9 : Option 8 
01/03/13 - 01/02/14 $110,040.00 $823 618.00 
Amendment No. 10 : Option 9 
01/03/14-01/02/15 $118,273.00 $941 ,891.00 

3.0 MBEIWBE goals were not established for this contract. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the General Services Administration (GSA) List of 
Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above­
referenced contract. 

Signature and Date: l)u . 2 ~ ZD 13 
Printed Name: 5ft1 f\J ND IJ SE Pl!JI CJ< 
~~t~dw'ttk1 Ckci;cr 
Pecan Street Owners Association 
211 E 7th St Ste 818 
Austin, TX. 78701-3253 

$[)t)l)g;~ ;1md 10 BEA 

Sigoatuce aod Date < .< < -t/ ~~~~y~ ¥ '/ 
Debbie DePaul, Contract Compliance Supervisor . 
City of Austin 
Purchasing Office 
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Amendment No. 9 
to 

Contract No. S050159 
For 

Management of the E. 6th St. Public Improvement District 
between 

Pecan Street Owners Association 
and the 

City of Austin 

1.0 The City hereby exercises the extension option for the above referenced contract. Effective January 3, 2013, the term for the 
extension option will be January 3, 2013 to January 2, 2014 and there is one remaining option. 

2.0 The total Contract amount is increased by $110,040.00 for the extension option period. The total Contract authorization is 
recapped below: 

Term Action Amount Total Contract Amount 
Basic Term: 01/03/05-03/02/06 $76,731.00 $76,731.00 
Amendment No. 1 : Option 1 
01/03106- 01/02/07 $76,731.00 $153,462.00 
Amendment No. 2 : Monetary Correction 
01/03/06-01/02/07 -1,666.00 $151 796.00 
Amendment No. 3 : Option 2 
01/03107-01/02/08 $82 588.00 $234,384.00 
Amendment No. 4 : Option 3 
01/03108-01/02/09 $82,408.00 $316,792.00 
Amendment No. 5 : Option 4 
01/03/09-01/02/10 $83 687.00 $400479.00 
Amendment No. 6: Option 5 Per RCA #32 to extend the term 
of the contract for and additional (5) years. 
11/19/09 $106 934.00 $507 413.00 
Amendment No. 7 : Option 6 
01/03111-01/02/12 $100 350.00 $607 763.00 
Amendment No. 8 : Option 7 
01/03112-01/02/13 $105 815.00 $713 578.00 
Amendment No. 9 : Option 8 
01/03/13-01/02/14 $110,040.00 $823618.00 

3.0 MBEIWBE goals were not established for this contract. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the General Services Administration (GSA) List of 
Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above-

rnfereoced cootract. ' ~ a 
SOoat""' aod Datec ~ ?fU,{)n ~, Sigoatme aod Dat~--~. 1 ~~ 
Printed Name: f) t'\ {) f'\ lA.) Debbie DePaul, Contract Compliance Supervisor r { 
~thorized Rjpresentativ'h City of Austin 

-f'\'0 G~ t ) rec~ s+ .. ()t.uN.A..:S Purchasing Office 

Pecan Street Owners Association A<? 5 n 
211E7thStSte818 1 

Austin, TX. 78701-3253 '?I ZO (t g 
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Amendment No. 8 
to 

Contract No. S050159 
For 

Management of the E. 6th St. Public Improvement District 
between 

Pecan Street Owners Association 
and the 

City of Austin 

1.0 The City hereby exercises the extension option for the above referenced contract. Effective January 3, 2012, the term for the 
extension option will be January 3, 2012 to January 2, 2013 and there are two remaining options. 

2.0 The total Contract amount is increased by $105,815.00 for the extension option period . The total Contract authorization is 
recapped below: 

- ·· - ------ --- ··· ---- - ---------.-
Action Amount Term 

Basic Term-: o-=-1:-:t-=-o3::-t=-o5=----=o:-:::3/-::02/:-::-::o::-:s=----- ----------+---==::::--= 
r7==~~~~~~~~~~------------­

$76 731 .00 - -
Amendment No. 1 : Option 1 
01/03/06 - 01/02/07 

r7~~~~~~77-~- -~-~--------­
Amendment No. 2 : Monetary Correction 
01/03/06 - 01/02/07 
Amendment No. 3 : Option 2 
01/03/07- 01/02/08 
Amendment No. 4 : Option 3 

I 

$76 731 .00 
. -· 

-1 666.00 

$82,588.00 

$82 40~ .. 90_ 01/0~/08 _ _::-_::0:..c.1'-.::/0=2/'="0-'-9-=---:--~--------· .. --------+---...z...;;.:::.L...;...;;..;;. 
Amendment No. 5 : Option 4 

$83 687_.00 01/03/09 - 01/02/10 
Amendnient No. 6: Option 5 Per RCA #32 to· extend the term 
of the contract for and additional (5) years. 

$1 06,_934.00 11/1~/09 · ·· ··-------+---~ 
Amendment No. 7 : Option 6 
01/03/1 1 - 01/02/12 $100,350.00 ---:::---------- -------
Amendment No. 8 : Option 7 
01/03/12 -01 /02/13 $105 ~15 .00 

3.0 MBEIWBE goals were not established for this contract. 

Total Contract Amount 
$76,731.00 ... 

$153,462.00 

$151 796.00 

$234 384.00 

$316,792.00 

~400,479.00 
·-

--·- ·- $507,413.0Q_ 

$607,763.0Q_ 

$713,578.00 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the General Services Administration (GSA) List of 
Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions rema in the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above-

referenced contract ') j J/ '·. ~ 
S;gnatU'e,dDate: ~ Slgnature,dDale: )_) !_ i .. ·. / ;J/ 
Printed Name: ~ / c; '"\A-( \ Debbie De Paul, Contract Compliance Supervisor 
Authorized Represe tative - J - ~LJ ~ City of Austin 

o.;h_ A\\~ Purchasing Office 

Pecan Street Owners Association .,..,-ve._u '""r-> AJ"<?...c_{0 r 211 E 7th St Ste ~ ~ i"g ~f' !--'\tv'- \'t 
Austin, TX. 78701 -3253 
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Cc: Jeff Dilbert, Buyer II 
Ci ty of Austin 
Purchasing Office 



6ixth 
SIXTH STREET AUSTIN 

FY 2012 Service Plan 

INTRODUCTION 

In 2004, property owners on East Sixth Street petitioned the City Council to establish the 
East Sixth Street Public Improvement District (PID). Owners incorporated as the non-profit 
50 I (c)(6) organization, the Pecan Street Owners Association, and contracted with the City of 
Austin to manage the PID. In January 2008, the associat ion began doing business as the 6ixth 
Street Austin Association (6ixth). In 2009, more than 60 percent of property owners 
representing 90 percent of the property valuation signed petitions to reauthorize the PID. 

During the Fiscal Year 2012, 6ixth will continue with its work guided by the mission to make 
the East Sixth Street National Register Historic District a source of pride to the Austin 
community by: 

• Advocating for the preservation and enhancement of the district's unique historic 
character; 

• Creating a vibrant mixed use district so that locals and visitors a like will utilize its 
diverse offerings; and 

• Making Sixth Street an important economic and cu lt ural asset to the commun ity for 
today and future generations. 

SERVICE PLAN 

The FY 2012 PID budget will total $135,880 based on City of Austin estimates of PID 
assessment collections and 6ixth estimates of fundra ising. 

FY 2012 Preliminary Budget Revenues 
PID Assessments at 90% Collection 
City of Austin Contribution 
Collected Assessment for 2011 less appropriated amount 
Earned Interest and Late Payments 
Funds Raised by 6ixth (memberships, donations, events) 

Total Revenue 

The mission is executed through four major program areas. 

FY 2012 Preliminary Budget Expenditures (by Program Area) 
Infrastructure I Physica l Environment (Clean, Historic, Systems) 
Publ ic Safety 
Communication/Membership 
Marketing I Fundraising I Econ Develop 
Administration 
Total 

$66,701 
$43,500 
$(5.255) 

$869 
$30,000 

$135,815 

$40,745 
$27, 163 
$27, 163 
$27,163 
$ 13,581 

$135,815 

30% 
20% 
20% 
20% 
10% 

100% 



6ixth Service Plan - page 2 

Program Descriptions 
6ixth program areas are aligned with the recommendations of the Responsible Hospitality 
Insti tute's Report and Action Plan deve loped with the community's participation in the 
Hospitality Zone Assessment. 

Infrastructure and Physical Environment (Focus on Historic. Clean and Systems) - 30% 
Continue to coordinate strategies, plans and partnerships fo r physical improvements in the 
district such as signage, sidewalks, gateways, etc. 6ixth wi ll continue to lead the broad-based 
community committees on Infrastructure and Systems of Order in the E. Sixth Street District 
established through the Responsible Hospital ity Institute consulting process. The focus will 
include efforts to: 
• Clean the built environment (public and private space) 

o Clean and repa ir bui lding facades, windows, etc. 
o Emphasize the historic appearance and value of bui ldings 
o Advocate fo r regularly cleaned sidewalks 
o Encourage higher standards of private signage and ATM placement 
o Promote incentives, such as a fa9ade loan program, to encourage participation and 

to raise standards 
• Improve systems of order to unify the district 

o Public area lighting (tree lighting) 
o Signage and Banners 
o Gateways 
o Transportation systems (taxis, valets) 
o Vendors 
o Public Restrooms 

• Continue to advocate for longer-term improvements 
o Develop a specific consensus plan and identify funding for Sixth Street 

streetscape that respects the historic nature of the district, including vehic le lanes 
and flow; sidewalk width and material; and street parking 

o Fully engage in the implementation phase of the Downtown Austin Plan 
o Integrate the Sixth Street District vision into the Wal ler Creek District Designs 
o Coordinate with City on infrastructure upgrades, such as utility lines and alleys 

Public Safety - 20% 
Continue to work di rectly with the City to identi fy and express the issues and barriers facing 
E. Sixth Street. 6ixth wil l also work directly with the DAA, the APD and others to address 
the issues of public safety, order and evening management of the street. 6ixth will continue to 
lead the broad-based community committee on Public Safety in the E. Sixth Street District 
established through the Responsible Hospitality Institute consulting process. The focus will 
include efforts to: 
• Expand safety partnerships in the public and private sectors 
• Conti nue addressing homeless services and re lated safety issues 
• Reduce panhandling and other quality of life issues affecting the district 
• Reduce the negative impacts of barricading and street closures 
• Advocate for a neighborhood watch program that can work in concert with community 

policing patrols and circulation 
• Raise the bar on standards to reduce risks and encourage responsible operations within 

the entertainment district 



6ixth Service Plan - page 3 

Communications/Membership - 20% 
Continuously improve communications methods for effective interaction with members and 
stakeholders, including the following methods: 
• Monthly e-mail newsletters 
• Forums (informational and educational meetings) 
• Regular committee meetings 
• Special-topic meetings 
• Annual membership meeting 
• Ongoing outreach to owners & operators 
• Website updates 
• A robust database 
• Membership program expansion for non-property owners \Vith an interest in the district 

Marketing!Fundraising!Economic Development- 20% 
Promote the economic health of the district and the association through strategic 
partnerships, marketing and public relations, and events and other fundraising opportunities. 
• Continue to collaborate with the Downtown Austin Alliance, City of Austin and 

individual property owners to implement a retail strategy for E. 61
h Street 

• Promote the district as a whole with the "6ixth" brand, and events that bring a diverse 
market to and leverage the historic nature of the district 

• Share information and tools with property and business owners to help diversify .the 
district mix 

o Encourage business-to-business mentorships 
o Host forums for business success, education and self-enforcing standards 
o Promote existing resources and incentives for business success 
o Serve as an ombudsman for businesses and property owners within the district 

• Pursue financial sustainabi lity to increase resources and effectiveness 
o Produce new events and help add value to current events within the di strict 
o Develop and maintain current partnerships with other organization and businesses 

for promotional and funding opportunities 
o Improve the district's common area management, such as sidewalk vendors, 

parking and valet parking options 

Administration - 10% 
Program expenses include overhead charges allocated in proportion to staff time. 

SUMMARY 

The East Sixth Street Public Improvement District is a professionally managed area of 
downtown Austin that continues to face a myriad of challenges that are common in many 
similar entertainment districts. The area is well branded, even internationally. With the 
focused efforts proposed in this service plan E. Sixth Street will continue progress toward 
realiz ing the vision of a vibrant, mixed-use historic district offering live music and 
entertainment that is a source of cultural and economic pride for Austinites. 
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Amendment No. 7 
to 

Contract No. S050159 
For 

Management of the E. 611> St. Public Improvement District 
between 

Pecan Street Owners Association 
and the 

City of Austin 

1.0 The City hereby exercises the extension option for the above referenced contract. Effective January 3, 2011 , the term for the 
extension option will be January 3, 2011 to January .2, 2012 and there are three remaining options. 

2 .0 The total Contract amount is Increased by $100,350.00 for the extension option period. The total Contract authorization is 
recapped below: 

w• .. -·• .. •••·•-·~·-~' w .... w•-•·•"•·•• .. "• 

Action Amount --······-··---
Term Total Contract Amount 
Basic Term: 01 /03/05 - 03/0.2/06 

-~··-··---... -...... -.... $76,7]~_~00 - ... ~-· $76, 731 .()_9._. 
Amendment No. 1 : Option 1 
01 /03/06 - 01/02/07 E6.731 oo .. $1 53.462 00 

A mendment No . .2 : Monetary Correction·-
-·· ····--·--- -· .. - ··--

01/03/06 - 01/0.2107 --------- -1 ,666.00 $151 ,796,00 -
Amendment No. 3 : Option .2 
01/03/07 - 01/02/08 $8~. 58J3.00. ·- $234,384 00 
Amendment No. 4 : Option 3 

•w-••- 1--------·- ... ··-···· 

f-Q1/03/08 - 01/02/09 ·--'" .... _. ___ ·-·-- r--- $~.~q_?._:_QO ·---~~-16 ,792 . 00 
Amendment No. 5 : Option 4 
01 /03/09 - 01102/10 $83 68700 $400,479.00 
Amendment No. 6: Option ·5 Per RCA #32 to extend the term 

. --r-

of the contract for and additional (5) years. 
11119/09 $106,934.00 $507,413.00 -
Amendment No. 7 : Option 6 
01/03/11 - 01102/12 $100,350.00 $607,763.00 

3.0 MBE/WBE goals were not established for this contract. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the General Services Administration (GSA) List of 
Parties Excluded from Federal Procurement and Non-Procurement Programs. the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above­
referenced contract. 

Signature and Date: 

Printed Name: 
Authorized Representativ 

Pecan Street Owners Association 
211 E 7th St Ste 1 00 - l 
Austin, TX. 78701 -3253 

Cc: Jeff Dilbert, Buyer II 
City of Austin 
Purchasing Office 

S050159 amd 7 SEA doc 

Signature and Date: 

Cynthia Gonzales, Contra 
City of Austin 
Purchasing Office 



Exhibit A 

6ixth 
SIXTH STREET 1\UST !N 

FY 2011 Service Plan 

INTRODUCTION 
In 2004, property owners on East S ixth Street petitioned the City Council to establish the 
East Sixth Street Public Improvement District (PID). Owners incorporated as the non-profit 
50l(c)(6) orga nization, the Pecan Street Owners Association, and contracted wi th the City of 
Austin to manage the PID. In January 2008, the association bega n doing busi ness as the 6ixth 
Street Austin Association (6ixth). In 2009, more than 60 percent of property owners 
representi ng 90 percent of the property val uat ion signed petitions to reauthorize the PID. 

During the Fiscal Year 2011, 6ixth will continue with its work guided by the mission to make 
the East Sixth Street Nationa l Register Historic District a source of pride to the Aust in 
community by: 

• Advocating for the preservatio n and enhancement of the district's unique historic 
character; 

• Creating a vibra nt mixed use district so that locals and visitors a like will utilize its 
diverse offerings; and 

• Making Sixth Street an important economic and cultural asset to the community for 
today and future generations. 

SERVICE PLAN 
The FY 2011 PID budget will total $130,106 based on City of Austin estimates of PI D 
assessment collec tions and 6ixth estimates of fundraising. 

FY 2011 Preliminary Budget Revenues 
PID Assessments at 90% Collection 
City of Austi n Contribution 
Collected Assessment for 2010 less appropriated amount 
Ellrned Interest and Late Payments 
Funds Raised by 6ixth (memberships, donat ions, eve nts) 

Total Revenue 

The mission is executed through four major program areas. 

}<~y 2011 Preliminary Budget Expenditures (by Program Area) 
Infrastructure I Physical Environment (Clean. Historic. Systems) 

Public Safety 
Com munication/Membership 
Marketing I Fundraising I Econ Develop 
Administration 

Total 

$63,027 
$43,500 
(SS,932 
$2,755 

$30,000 

$130,350 

$39,105 30% 
$26,070 20% 
$26,070 20% 
$26,070 20% 
$ 13,035 10% 

$130,350 100% 



Exhibit A 

6ix th Service Plan - page 2 

Program Descriptions 
oixth program areas are aligned with the recommendations of the Responsible Hospitali ty 
Institute's Report and Action Plan, deve loped with the comrnunity"s participation in the 
2008-2009 Hospitality Zone As~essment. 

Infrastructure and Physical Environment (Focus on Historic. Clean and Systems)- 30% 
Continue to coordinate strategies, plans and partnerships for physical improvements in the 
district such as signage, sidewalks, ga teways, etc. 6ixth will continue to lead the broad-based 
commun ity committees on Infrastructure and Systems of Order in the E. Sixth Street District 
established through the Responsible Hospitali ty Institute consult ing process. The focus will 
include efforts to: 
• Clean the built environment (public and private space) 

o Clean and repair building facades, windows, e tc. 
o Emphasize the historic appearance and value of buildings 
o Advocate for regular ly cleaned sidewalks 
o Encourage higher standards of private signage and A TM placement 
o Promote incent ives, such as a fa~ade loan program, to encourage participation and 

to raise standards 
• Improve systems of order to unify the district 

o Public area light ing (tree lighti ng) 
o Signage and Banners 
o Gateways 
o Transportation systems (taxis, valets) 
o Vendors 
o Public Restrooms 

• Continue to advocate for longer-term improvements 
o Develop a specific consensus plan and identify fu nding for Sixth Street 

streetscape that respects the historic nature of the district, inc luding vehicle lanes 
and flow; sidewalk width and material; and street parking 

o Fully engage in the district planning phase of the Downtown Austin Plan 
o Integrate the Sixth Street District vision into the Waller Creek District Master Plan 
o Coordinate with City on infrastructure upgrades, such as utility lines and alleys 

Public Safety - 20% 
Continue to work di rectly with the City to identify and express the issues and barriers facing 
E. Sixth Street. 6ixth will also work directly with the DAA, the APD and others to address 
the issues of public safety, order and evening management of the street. 6ixth will continue to 
lead the broad-based community committee on Public Safety in the E. Sixth Street District 
established through the Responsible Hospitality Institute consulting process. The focus will 
include efforts to: 
• Expand safety partnershi ps in the public and private sectors 
• Continue addressing homeless services and rela ted safety issues 
• Reduce panhandling and other quality of life issues affecti ng the district 
• Reduce the negative impacts of barricading and street clo~ures 
• Advocate for a neighborhood watch program that can work in concert with community 

policing patrols and circulation 
• Raise the bar on standards to reduce risks and encourage responsible operat ions within 

the entertainment dist rict 



Exhibit A 

6ixth Service Plan - page 3 

Communications/Membership - 20% 
Continuously improve communications methods for effective interaction with members and 
stakeholders, including the following methods: 
• Monthly e-mails 
• Quarterly newsletters 
• Quarterly forums (informational and educational meetings) 
• Regular committee meetings 
• Special-topic meetings 
• Annual membership meeting 
• Ongoing personal phone calls and outreach to owners & operators 

• Websi te updates 
• A robust database 
• Membership program expansion for non-property owners with an interest in the district 

Marketing/Fundraisi~r~/Economic Development - 20% 
Promote the economic health of the district and the association through strategic 
partnerships, marketing and public relations, and events and other fundraising opportunities. 
• Continue to collaborate with the Downtown Austin Alliance, City of Austin and 

individual property owners to implement a retail strategy for E. 61
h Street 

• Promote the district as a whole with the ·'6ixth'" brand, and events that bring a diverse 
market to and leverage the historic nature of the district 

• Share information and tools with property and business owners to hdp dive rs ify the 
district mix 

o Encourage business-to-business mentorships 
o Host forums for business success, education and self-enforcing standards 
o Promote existing resources and incentives for business success 
o Serve as an ombudsman for businesses and property owners within the district 

• Pursue financia l sustainability to increase resources and effectiveness 
o Produce new events and help add value to current events within the district 
o Develop and maintain current partnerships with other organization and businesses 

for promotional and funding opportunities 
o Improve the district's common area management. such as sidewalk vendors, 

parking and valet parking options 

Administration - /()% 
Program expenses include overhead charges allocated in proportion to staff time. 

SUMMARY 
The East Sixth S1reet Public Improvement District is a professionally managed area of 
downtown Austin that continues to face a myriad of challenges that are common in many 
similar entertainment districts. The area is well branded, even internationally. With the 
focused efforts proposed in this service plan E. Sixth Street will continue progress toward 
realizing the vision of a vibrant, mixed-use historic district offering live music and 
entertainment that is a source of cultural and economic pride for Austinites. 



Amendment No.6 
of 

ContractNo.S050159 
for 

Management of the E. 6th Stree Public 
Improvement District 

between 
Pecan Street Owners Association 

and the 
City of Austin 

This amendment is made and entered into effective January 3, 201 0 by and between Pecan Street Owners 
Association ("Contractor") and the City of Austin ("City"). 

The above reference Agreement is amended as stated below: 

1.0 This amendment will extend the management contract '.'-lith the Pecan Street Owners Association for the East 
6th Street Publ ic Improvement District (PI D) services for an additional five (5) year period subject to annual 
approval by the Austin City Council. 

2.0 The City hereby exercises the first option period under this amendment (January 3, 2010 through January 2, 
2011) with four (4) remaining options. Funding for this period is added to the contract in the amount of 
$106,934.00. 

3.0 The total Contract amount is increased by $106,934.00 for this option period and is recapped below: 

Term Action Amount Total Contract 
Amount 

Basic Term: 01/03/05- 03/02/06 $76,731 .00 $ 76,731 .00 ... 
Amendment No. 1: Option 1 $76,731.00 $153,452.00 
01 /03105 - 01/02/07 
Amendmen No. 2: Monetary Correction $(-1 ,666.00) $151,796.00 
01/03/06 - 01/02/07 ---
Amendment No. 3: Option 2 $82,588.00 $234,384.00 
01/30/07- 01/02/08 -·------
Amendment No. 4: Option 3 $82,408.00 $316,792.00 
01/03/08- 01/02/09 
Amendment No. 5: Option 4 $83,687.00 $400,479.00 
01/03/09- 01/02/10 
Amendment no. 6: Addition of 5 annual options $106,934.00 $507,413.00 
01/03/10 - 01/02/11 --

4.0 All other terms and conditions of this contract remain in fu ll force and effect. 

5.0 MBEJWBE goals were not established for this contract. 

6.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently 
suspended or debarred from doing business with the Federal Government, as indicated by the General Services 
Administration (GSA) List of Parties Excluded from Federal Procurement and Non-Procurement Programs, the 
State of Texas, or the City of Austin. 

Amendment 6 Pecan Street OWners Association 



BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of the above­
referenced contract. 

Pri ed Name: 
A horized Representative 

£-x~·.rh \(E'_ o;r~c+or 
Pecan Street Owners Association 

Amendment 6 Pecan Street Owners Association 

Steven . Aden, Purchasing Manager 
City of Austin 
Purchasing Office 

Reviewed and Approved 

N/A 

Date 



EXH IBIT A 

6ixth 
SI XT II STREET /\USTIN 

FY 201 0 Service Plan 

INTRODUCTION 
In 2004, property owners on East Sixth Street petitioned the City Counci l to establish the 
East Sixth Street Public lmprovemcnt Districr (PID). Owners incorporated as the non-profit 
50 I (c)(6) organization, the Pecan Street Owners Association, and contracred with the City of 
Aus tin to manage the PID. In January 2008, the association began doing business as the 6ixth 
Street Austin Association (6ixth). In 2009, about 60 percent of property owners representing 
90 percent of the property valuation signed petitions to reauthorize the PID. 

During the fiscal Y car 20 I 0, 6ixth will continue with its work guided by the mission to make 
the East Sixth Street 1'\ational Register Historic District a source of pride to the Austin 
community by: 

• Advocating for the preservation and enhancement of the district's unique historic 
character; 

• Creating a vibrant mixed usc district so that locals and visitors a like will utilize its 
diverse offerings; and 

• Making Sixth Street an important economic and cultural asset to the communi ty for 
today and future generations. 

SERVICE PLAN 
The FY 2010 PID budget will total $ 136,934 based on City o f Austin estimates of PID 
assessment collections and 6ixth estimates of fundraising. 

FY 2010 Preliminary Budget Revenues 
PID Assessments at 90% Collection 
City of Austin Contribution 
Col lected Assessment for 2009 less appropriated amount 

Eamed lntercst and Late Paymcncs 
Funds Raised by 6ixth (memberships, donations, events) 

Reserved for Possible Adjustments to Proposed 2009 Roll 

Total Revenue 

The mission is executed through fi1ur major program areas. 

FY 2010 Preliminary Budget Expenditures (by Program Area) 
Infrastructure I Physical Environment (Clean, Historic, Systems) 
Publ ic Safety 
Communication/Membership 
Marketing I Fundra ising I Econ Develop 
Administration 
Total 

$63,486 
$43,500 

$ 145 
$3,803 

$30,000 
($4,000) 

$136,934 

$41,080 30% 
$27,387 20% 
$27,387 20% 
$27,387 20% 
$ 13,693 10% 

$136,934 JOO% 



6ixth Service Plan - page 2 

Program Descriptions 
6ixth program areas are aligned with the recommendations of the Responsible Hospitality 
Institute's Report and Action Plan, developed with the community's participation in the 
2008-2009 Hospitality Zone Assessment. 

Infrastructure and Physical Environment (Focus on Historic, Clean and Svstems)- 30% 
Continue to coordinate strategies, plans and partnerships for physical improvements in the 
district such as signage, sidewalks, gateways, etc . 6ixth will continue to lead the broad-based 
community committees on Infrastructu re and Systems of Order in the E. Sixth Street District 
established through the Responsible Hospitality Institute consulting process. The focus will 
include efforts to: 
• Clean the built environment (public and private space) 

o Clean and repair building facades, windows, etc. 
o Emphasize the historic appearance and value o f buildings 
o Advocate for regularly cleaned sidewalks 
o Encourage higher standards of private signage and ATM placement 
o Promote incentives, such as a fa~ade loan program, to encourage participation and 

to raise standards 
• Improve systems of order to unify the district 

o Public area lighting (tree lighting) 
o Signagc and Banners 
o Gateways 
o Transportation systems (taxis, valets) 
o Vendors 
c; Public Restrooms 

• Continue to advocate for longer-term improvements 
o Develop a specific consensus plan and identify funding for Sixth Street 

strcctscapc that respects the hi storic nature of the district, including vehicle lanes 
and flow; sidewalk width and material; and street parking 

o Fully engage in the district planning phase of the Downtown Austin Plan 
o Integrate the Sixth Street District vision into the Waller Creek District Master Plan 
o Coordinate with City on infrastructure upgrades, such as utility lines and alleys 

Puhlic Satetv - 20% 
Continue to work directly with the City to identify and express the issues and barriers facing 
E. Sixth Street. 6ixth wi ll also work directly with the DAA, the APD and others to address 
the issues of public safety, order and evening management ofthe street. 6 ixth will continue to 
lead the broad-based community committee on Public Safety in the E. Sixth Street District 
established through the Responsible Hospitality Institute consulting process. The focus wi ll 
incl ude efforts to: 
• Expand safety partnerships in the public and private sectors 
• Continue addressing homeless services and related safety issues 
• Reduce panhandling and other quality of life issues affecting the district 
• Reduce the negative impacts of barricading and street closures 
• Advocate for a neighborhood watch program that can work in concert with community 

policing patrols and circulation 
• Raise the bar on standards to reduce risks and encourage responsible operations within 

the entertainment district 



6ixth Service Plan - page 3 

Communications/Membershi/) - 200/6 
Continuously improve communications methods for effective interaction with members and 
stakeholders, including the following methods: 
• Monthly e-mails 
• Quarterly newsletters 
• Quarterly forums (infonnational and educational meetings) 
• Regular committee meetings 
• Special-topic meetings 
• Annual membership meeting 
• Ongoing personal phone calls and outreach to owners & operators 
• Website updates 
• A robust database 
• Membership program expansion for non-property owners with an interest in the district 

Marketing!Fundt·aising/Economic Development - 20% 
Promote the economic health of the district and the association through strategic 
partnerships, marketing and public relations, and events and other fund raising opportunities. 
• Continue to collaborate with the Downtown Austin Alliance, City of Austin and 

individual property owners to implement a retail strategy for E. 61
h Street 

• Promote the district as a whole with the "6i.'<th" brand, and events that bring a diverse 
market to and leverage the historic nature of the district 

• Share infonnation and tools with property and business owners to help diversify the 
di strict mix 

o Encourage business-to-bus iness mentorships 
o 1-Jost forum s for business success, education and self-enforcing standards 
o Promote existing resources and incentives for business success 
o Sc.rvc as an ombudsman for businesses and property owners with in the district 

• Pursue financial sustainability to increase resources and effectiveness 
o Produce new events and help add value to current events within the district 
o Develop and maintain current partnerships with other organization and businesses 

for promotional and funding opportunities 
o Improve the district 's common area management, such as sidewalk vendors. 

parking and valet parking options 

Administration- 10% 
Program expenses include overhead charges allocated in proportion to staff time. 

SUMMARY 
The East Sixth Street Public Improvement District is a professionally managed area of 
downtown Aust in that continues to face a myriad of challenges that are common in many 
similar entertainment districts. The area is well branded, even internationally. With the 
focused efforts proposed in this service plan E. Sixth Street will continue progress toward 
realizing the vision of a vibrant. mixed-usc historic district offering live music and 
cntcrtainmcnL that is a source of cultural and economic pride for Austinites. 



01/12/2009 12: 31 477745 ' DOWNTOWN 

Amendment No.5 
to 

ContractNo.S050159 
For 

Management of the E. 61
' St Public Improvement District 
between 

Paean Street OWners Association 
and the 

City of Austin 

PAGE 01 

1.0 The City hereby exercises the extension option for the above referenced contract. Effective January 3, 2009. the term for tho 
extension option will be January 3. 2009 to January 2, 2010 and there are no rema1ning options. 

2.0 The total Contract amount is increased by $83.687.00 for the extension option period. The total Contract authorization is 
recapped below: 

. 
Term Action Amount i Total Contract Amount 
Basic Term: 01 /03/05 - 03/02/06 $76 731 .00 $76,731 .00 -
Amendment No. 1 :Option 1 ! 
01/03/06- 01!02107 $76,731.00 $153 462.00 
Amendment No. 2 : Monetary Correctlon 
01/03/06- 01/02/07 · 1 666.00 $151,796.00 
Amendment No. 3 : Option 2 
01103107-01/02/08 ~82 ,588 .00 .§]34,384.00 
Amendment No.4 : Option 3 
01/03/08 - 01/02/09 $82 408.00 $316.792.00 

i Amendment No. 5 . Option 4 
01 /03/06- 0 1/02/.i/9 $83.687.00 ' ~400 ,479 00 • f( r1 ' " 

3.0 MBE/WBE goals were not established for this contract.. 

4.0 By signing thiS Amendment the Contractor certifies that the Contractor and its principals are not currently suspended or 
debarred from doing busmess with the Federal Government, as indicated by the General Serv1ces Administration (GSA) List of 
Parties El<cluded from Federal Procurement and Non-Procurement Programs. the State of Texas. or the City of Austin. 

50 All other terms and condi!lons remain the same. 

BY THE SIGNATURES affixed below, this A endment is hereby incorporated into and m ade a part of the above­
referenced contract 

Signature and Date: 

Printed Name: 
Authorized Represe 

Pecan Street OWners Association d s,..._ 
211 E ?ttl St Ste 100 - L 
Austin, TX. 78701-3253 

5050159 amd 5 BEA.doc 

Mary Quintero. Senior Buy, r 
City of Austin 
Purchasing Office 

City: of Austln, Reviewed and Approved 
Printed Name: Urcha Dunbar· Crespo 
N/A_, 
Slgnatu-re- a-nd-:-::::0:-a:-te------------



12/ 20/2007 17: 04 47774 :.~ DOWNTOWN 

Amendment No. 4 
to 

Contract No. 8050159 
For 

Management of the E. 6111 St. Public Improvement District 
between 

Pecan Street Owners Association 
and the 

City of Austin 

PAGE 02 

1.0 The City hereby exercises the extension option for the above referenced contract. Effective January 3, 2008, the term for the 
extension option will be January 3, 2008 to January 2, 2009 and there is one remaining option. 

2.0 The total Contract amount is increased by $82.408.00 for the extension option period. The total Contract authorization is 
recapped below: 

Contract Amount for the Total Contract Amount 
Term term 
Basic Term: 01/03/05-03/02/06 576.731.00 $76,731.00 
Amendment No. 1 : Option 1 
01/03/06-01/02107 $78,731.00 $153.462.00 
Amendment No. 2 : Monetary Correction 
01/03/06-01/02/07 -1,666.00 $151 ,796.00 
Amendment No. 3 : Option 2 
01/03/07 - 01/02/08 $82,588.00 $234,384.00 
Amendment No. 4 : Option 3 
01/03/08 - 01 /02/09 $82 408.00 $316 792.00 

3.0 MBE/WBE goals were not established for this contract.. 

4.0 By signing this Amendment the Contractor certifies that the Contractor and its principals are not currently suspended or 
debarred from doing business with the Federal Government. as indicated by the General Services Administration (GSA) List of 
Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

dment is hereby incorporated into and made a part of the above-
. ( 

/) l /' ( 
Si ned: /.·. · J I ; . ·· .fc.:;;-

~:.;:::7,7:--:--:~~~--"'-~.k.....f......:......~---~~~~+-H~~~~~;.::__......,....,.~ .· ~ '7 
Mary Quintero, J) ;i -

Pecan Str t Owners Association 
211 E 7th t Ste 1 00 - L 
Austin. TX . 78701-3253 

City of Austin 
Purchasing Office 

City of Austin, Reviewed and Approved 
Printed Name: Urcha Dunbar- Crespo 
N/A 
Signature and Date 
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Amendment No. 3 
to 

Contract No. S050159 
For 

Management of the E. 6" St. Public Improvement District 
be !Wean 

Pecan Slreet Owners Association 
and the 

City of Au5tin 

• .0 The City hereby exercises the extension option for the above referenced eontroct Effective January 3. 2007. the tem1 for tM u:tenslon 
wi J: tie January 3. 2007 to January 2. 2008 and there are two remaining opl1ons. 

~ ·; ..,._~ ~o~al Contract amount Is l n c~ase<~ by S82.58a ao for the extenSion ootion per10d. The total c ontract authooutton Is recap;Jed 

Contract Amount tor the Total Contract Amount 
! -:'erm term 
l Basic Term: 01/03105 - 03/02106 $76.731.00 $76,731 .00 

Amendment No. 1 : Option 1 $76.731 00 $1 53.462 00 
01 ~3106 - 01/02107 

· ArnenM\enl No. 2 · lv\ooetery Cooecllon $75.06500 $151.796 .00 
01/03/06 - 01/02/07 
Amendment No. 3 . Option 2 $82.588 .00 $234.384 .00 
01/03107-01 /02108 

3.0 MBtMIBE goals do not apply to thl$ cootnlct 

._ • 3y ! 'Qnlng tt>is Amendment the contractor certifies that the Contractor and us principals are not current ly su$pended or CW>erred from o 
.Y.~ ~ess vr.th !he FeO&ral Govemmenl . as indicated by the General Services Admintstration (GSA) List of Parties Exduded rroo, Federal 
=rocu~eMent and Non -Procurement Progral'l'ls. the Stale of Texas. or the City of Aus tin . 

3J5J ' 59 amend 3 

City of Austin, Revi!!wed and Approv!!d 
Printed Name: Urcha Dunbar • Crespo 
N/A 
Signature and Date 
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Amendment No.2 
to 

Contract No. S050159 
for 

Rig. . ax 

Management of the E. 6" St Public Improvement District 
between 

Pecan Street OW1ers Association 
and the 

City of Austin 

1.0 By mutual agreement, bo1h parties agree to change the dollar amO\Xlt for the ern tract term or January 3, 2006 
throug, January 2, 2007 frcm $76,731 to $75,065. 

2. 0 The total Contract authorization i ~ recapped below -
Term ' 
Basic Term: 01/03/0~ - 03/02/06 
Amendment No. 1: Opticn 1 
01/03/06- 01/02/07 

1

: Amencment No. 2: monetary 
correcti cn 

Ccntract Amount for 
the term 

$76,731 
S76, 731 

S75,065 

3. 0 MBEM'BE gOEJis do not apply to 1his contract. 

I Total Contract Am OWl t 

i $7 6 731 
1 $153.462 

I $151 ,796 

below, Amendment No. 2 is hereby inc;orporated into and made a part of the above· 

2:0 391;Jd NMOlNMOO 50 :E1 9006/E0/60 



P ECAN STRE ET 
OWNE R S ASS OC IA T I O N 

Pecan Street Owners Association 
2006 

Service Plan 

Service Plan Outline 

INTRODUCTION 
The Pecan Street Owners Association (PSOA), a 501 (c)(6) organization, was 
officially formed in 2004. The owners association created a vision & mission and 
action plan. They successfully received petit ions calling for a Public Improvement 
District (PI D) from 59% of parcel owners representing 89% of valuation . Realizing 
the PID will only raise approximately $36,000 annually, the PSOA secured an 
additional $94,500 for a 2005 total of $130,500 to operate the PI D. 

During the 2006 fiscal year, the Pecan Street Owners Association will continue with 
its mission to make the National Register District source of pride to the Austin 
community by creating a vibrant mixed-use where diverse offerings are a strong 
asset appreciated by both locals and visitors al ike; making Sixth Street an important 
economic and cultural asset to the community for present and future generations; 
and advocating for the preservation and enhancement of the district's unique 
historic character. 

The newly elected 2006 PSOA board of directors held its first meeting in October, 
elected officers and specifically identified nine (9) issues for the 2006 program of 
work Business Recruitment; Gateway Enhancement; Parking Meters Sidewalk 
Replacement; Taste of Sixth; Sounds of Sixth; April Fools Day; Sixth Street Open; 
Historic Sixth Street Walking Tour. 

SERVICE PlAN 
In this document, the Pecan Street Owners Association's draft FY 2006 Service 
Plan and Budget is outlined. The FY 2006 PID fund budget will tota l $125,304 
based on estimates of PID monies by the City of Austin. Of the $125,304, $79,804 
is based on the projected assessment revenues as well as a City of Austin 
contribution. 

FY 2006 Preliminary Budget 

City of Austin/Public Order/Safety 
Com mu nications/Membershi p 
Physical Improvements 
Marketing/Public Relations/Strategic Partnerships 
Historic Preservation/Accentuation 
Administration 

$18,796 
$12,530 
$18,796 
$31,326 
$18,796 
$25,060 

15% 
10% 
15% 
25% 
15% 
20% 
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PROGRAM DESCRIPTIONS 

City of Austin/Public Order/Safety- $18, 796 or 15% 
The E. Sixth Street PID will continue to work directly with the City to identify and 
express the issues and barriers facing E. Sixth Street. A working plan will be created 
with ways to solve/mitigate issues. The E. Sixth Street PID will also work directly with 
the DAA, the APD and others to address the issues of public safety, order and evening 
management of the street. 

Communications/Membership- $12,530 or 10% 
Maintain and enhance database and management system of property information. 
Promote and implement public membership opportunities. Execute effective 
communications to members, stakeholders and others through email, phone, fax and 
mail. 

Physical Improvements - $18, 796 or 15% 
Create a strategy and a plan for physical improvements in the district such as signage, 
sidewalks, gateways, etc. 

Marketing/Public Relations/Strategic Partnerships- $31,326 or 25% 
Develop relationship with real estate broker and developer community. Provide 
educational opportunities and expansion options for existing tenants. Continue to 
implement the strategies of the Self-Sufficiency Plan. Keep on strategic partnerships 
with private sector for promotional and funding opportunities. 

Historic Preservation/Accentuation - $18, 796 or 15% 
Create a strong working group to develop this area from the historic preservation 
community, tourism, the museum, art groups, etc. Develop and distribute a Historic E 
Sixth Street Walking Tour brochure by partnering with the Old Pecan Street Association. 

Administration:- $25,060 or 20010 
Program expenses include overhead charges allocated in proportion to staff time. 

SUMMARY 
The PSOA E. Sixth Street Public Improvement District is a professionally managed area 
of downtown Austin that continues to face an myriad of problems for in many similar 
entertainment districts. The area is well branded and with the focused effort proposed 
in this service plan, E. Sixth Street will become a vibrant mixed-use district that is a 
source of pride for the community. 
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Amencment No. 1 
to 

ContractNo. S050159 
For 

Management of the E. 61
h St Pubiic Improvement Distri ct 
between 

Pecan Street Owners Associatict'l 
and 1he 

City of Austin 

1.0 The City hereby exercises the extensicn optict'l fot the above referenced contract. Effective January 3, 2006, the 
term for the extensio-1 option 1.'..111 be January 3, 2006 to Jan1.1ary 2. 2007 and there are three remaining options. 

1.0 The tota l Contract amOLrlt IS increased by $76,731.00 for the extension option pertod. The total CD'1tract 
aulhorizaticn is recappe d below. 

Te rm 
. BaslcTerm : 01/03/05- 03/02106 

I 
Amenclnent No. 1 : Option 1 
01/03106 - 01102/07 . 

Cmtract Am ount for 
the term 

$76,731.00 
$76,731 .00 

Total Contract Amcx.Jnt 

$76,731 .00 
$153,462 00 

2 0 . MBEM'8E goals do not apply to this contract 

4.0 

l'ecan Street O'M'!ers Associatim 
211 E 7th St Ste 1 00 • L 
Austin, TX. 78 70 1·32 53 

o~J«;" 

SOS01S9 

encment No 1 is hereby incorporated into and made a part of 1he above-

Date 

NMOlNMOG 9St>LLLt> 



City of Austin 
Financial and Administrative Services Department 
Purchasing Office 
P. 0. Box 1088, Austin, TX 78767 

February 15, 2005 

Mr. Kevin Walker 
Pecan Street Owners Association 
211 E. 7u. St., Suite 1 00-L 
Austin, TX 78701 

Re: Solicitation No. M005300003 

(512) 974-2500 

Management of the E. 6rh Street Public Improvement District 

Dear Mr. Walker: /fit!\~ /• - --.__(j'")... 
The Austin City Council has app~~ved the ~xeeution. ~r ·a . contract with your company for the 
above-referenced item as fo~lo"ws: )~- I{~ ·~ r ' \ 

J l . ~ I? ·.·z \ 
Date of Award: February 1?, 2005 1 · 

1 
. 

Contract Term: January 3, 2005 ugh January 2, 2006, .Jri th t<.JUr 12-month extension options 
\ ~ l . . 

\

\ I , , 
l i ~ .. ?· , I 

~ft:~~:;: ~~~W~oo ,~~~v 
~ •. :..:.~· 

Council Agenda Date: 12/2/04, Item #27 

Attached is a copy of all contract terms and conditions. Thank you for your interest in doing 
business with the City of Austin. If you have any questions regarding this contract, please 
contact me at (512) 974-2995. 

SinJ:dL 
Mick Osborne, Sr. Buyer 
Purchasing Office 
Finance and Administrative Services Department 
Enclosure 

cc: Ana Coronado, EGRSO 

7be Cily of Austill Is committed to compltam:e with the America tiS with Disabilities Act. 
Reasonable modifications and equal access to commu•li<:Citions tl>ill be provtded upo11 request. 



AGREEMENT BETWEEN THE CITY OF AUSTIN, TEXAS 
AND 

THE PECAN STREET OWNERS ASSOCIATION 
FOR 

MANAGEMENT OF THE E. 6rH STREET PUBLIC IMPROVEMENT 
DISTRICT SERVICE PLAN 

This agreement is made on the 3rd day of January, 2005 by and between the City of Aust in 
(City), a home-rule municipality incorporated by the State of Texas, and the Pecan Street 
Owners Association (Consultant) , having offices at 211 E. th Street, Suite 100-L, Austin, Texas 
78701. 

WHEREAS, the City has a requirement for an organization to exercise management 
responsibi lity for implementing the service plan for the East 6th Street Public Improvement 
District (PI D); and 

WHEREAS, the Consultant has unique qualifications and knowledge of the needs and 
practical aspects of managing and implementing the district improvement plan; and 

WHEREAS, the City desires to engage the services of the Consultant to manage the 
implementation of the plan, and the Consultant wishes to accept the engagement; 

NOW, THEREFORE, for and in consideration of the services to be performed 
hereunder, and the monetary consideration to be paid therefor as provided herein, and other 
good and valuable consideration, the parties hereto agree as follows: 

SECTION I. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1. 1 Engagement of the Consultant. Subject to the general oversight and control of the 
City, and subject to the provisions of the Terms and Conditions contained in herein, the 
Consultant is engaged to manage the implementation of the service plan for the East 6th 
Street PID. 

1.2 Responsibilities of the Consultant. The Consultant shall be responsible for providing 
all personnel, personal office space, and other resources required for completing the 
tasks described in Section II, the Scope of Work. The Consultant shall take all actions 
that are necessary and appropriate to promote and manage the successful 
implementation of the East 6th Street PI D. Throughout this project it shall be the 
responsibility of the Consultant to exercise best efforts to carry out the City of Austin 
policy of stimulating the growth of Minority- and Women-Owned Business Enterprises. 
The Consultant will promptly inform the Contract Manager of any problems encountered 
that might threaten the timely completion or the adequacy of results obtained in 
executing the tasks in the Scope of Work. In the event that the need arises for the 
Consultant to perform services beyond those stated in the Scope of Work, the 
Consultant and the City will negotiate mutually agreeable terms and compensation for 
completing the additional services. 

1.3 Responsibilities of the City. The City shall designate a Contract Manager, who will be 
responsible for exercising general oversight and direction of Consultant's efforts in 
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1.4 

completing the tasks in the Scope of Work. Specifically, the Contract Manager will be 
available to the Consultant to discuss and resolve any contractual issues that might 
arise during the term of the Agreement, shall participate regularly in conference calls or 
meetings for status reporting, and shall promptly review any written reports submitted by 
the Consultant. The Contract Manager shall give the Consultant timely feedback on the 
acceptability of progress and tas·k~pports . 

l<h/1" WalktA.- ~;n_Y-
Designation0f Key Personnel~ he Consultant's designated Project Manager for this 
Agreement is 3eAR ~J~Gate. The City of Austin's Contract Manager will be Michael Knox, 
Principal Planner, Economic Growth and Redevelopment Services Office. The Contract 
Manager will exercise oversight of progress in this engagement, as monitored through 
face-to-face, telephonic, and written communications and reporting. The Contract 
Manager will represent the interests of the City in resolving any and all issues that may 
arise incidental to and during the execution of this Agreement. The City and the 
Consultant reso lve to keep the same key personnel assigned to this engagement 
throughout its term. In the event that it becomes necessary for the Consultant to 
replace any key personnel , the replacement will be an individual having equivalent 
experience and competence in executing projects such as the one described herein. 

SECTION II. SCOPE OF WORK. The Consultant is to manage the East 6'" Street Publ ic 
Improvement District (PID) and provide services in accordance with the Council-adopted 
Annual and 5-Year Service Plans and Budgets . The goals of the work to be performed 
hereunder are to: 

• Create a vibrant, mixed-use district where diverse offerings including retail, live music, 
and other live entertainment is a strong asset that can be appreciated by locals and 
visitors alike. 

• Strengthen East 6'" Street as an important economic and cultural asset to the community 
for present and future generations; and 

• Advocate for the preservation and enhancement of the district 's unique historic character. 

Pursuant to achieving these goals, the Consultant shall perform the following tasks. 

2.1 Task 1. Project Startup. The Consultant shall initiate the project by completing the 
following actions at the minimum: 

• Hiring an executive director, 
• Developing and putting in place a system of accounting and reporting policies and 

procedures, 
• Developing a membership and property database, 
• Developing a membership communications program, 
• Creating a committee to solve/find solutions to the problems on E. 6'h Street 

including transportation, public order, enforcement, special events, etc. , and defining 
goals and creating measurable objectives for the committee, 

• Creating an ombudsman program with defined City of Austin departments to 
effectively work with property owners and tenants on development, tenant issues, 
accessibility and vitality issues, transportation, etc., and 

The actions to be taken herein shall be completed within three (3) months after the 
effective date of this Agreement. 
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2.2 Task 2. 

• Creating a strategy for achieving financial self-sufficiency of the PID within three 
years, 

• Developing a relationship with the private sector for corporate sponsorship and 
involvement, 

• Ensuring annual funding support from first-round contributors is maintained, 
• Creating a marketing plan and public relations strategy re-branding/re-positioning 

the street, 
• Creating a tenant mix plan/strategy, 
• Developing a relationship with real estate brokers/developers, 
• Creating promotional opportunities for target market (tourists, families, etc) 

Task 2 shall be completed no later than six (6) months after the effective date of this 
Agreement. 

2.3 Task 3. 

• Developing marketing pieces to promote/sell the street to potential new tenants, and 
• Working with existing tenants providing educational opportunities, information and 

expansion options to meet the tenant mix strategy 

Task 3 shall be completed no later than nine (9) months after the effective date of this 
Agreement. 

2.4 Task 4. 
• Initiating the creation of a strategy and a plan for physical improvements within the 

PID, 
• Developing a strategy and market E. 6th Street to defined tenant mix, 
• Defining special event needs/opportunities for E. Sixth Street benefiting the tenants , 

property owners and the City of Austin, 
• Prioritizing a plan and creating 1-3 historic preservation projects that can be 

implemented quickly that have visible results, and 
• Creating a working relationship with Old Pecan Street Association and defining 

collaborative historic preservation projects 
• Creating a historic preservation/accentuation plan working with interested parties 

including City of Austin, Austin Heritage Society, ACVB, others including the Texas 
State History Museum, Austin Past & Present, the Austin History Center, etc. 

Task 4 shall be completed no later than one ( 1) year after the effective date of this 
Agreement. 

SECTION Ill. REPORTS AND DELIVERABLES: No less than once every quarter during the 
project the Consultant will provide a progress report to the Contract Manager, either verbally or 
in writing, as directed by the Contract Manager. These reports will summarize all significant 
activities undertaken during the reporting period , progress made toward completing the ongoing 
program of work, and any significant problems being encountered. 

SECTION IV. COMPENSATION PLAN 
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4.1 Fees. The Consultant shall be paid an amount not to exceed $76,731 for all fees and 
expenses. Consultant fees and expenses shall be paid to the Consultant over the term 
of this Agreement, as follows: 

4.1 .1 The annual PID Assessment of $37,231, less a $4,000 reserve, shall be paid to 
the Consultant by February 15 of each year of the contract. 

4 .1.2 The City of Austin 's contribution of $43,500 shall be paid quarterly in arrears within 
30 days of receipt of the quarterly report, a proper invoice and any budget 
documentation required by the Contract Manager. 

4.2 Invoices. Invoices shall be mailed to the Contract Manager at Economic Growth and 
Redevelopment Services Office, PO Box 1088, Austin , Texas 78767. 

4.3 Payment. All proper invoices received by the City will be paid within 30 days of the 
City's receipt of the services or of the invoice, whichever is later. If payment is not timely 
made, interest shall accrue on the unpaid balance at the lesser of one percent per 
month or the maximum lawful rate; except, if payment is not timely made for a reason 
for which City may withhold payment hereunder, interest shall not accrue until ten days 
after the grounds for withholding payment have been resolved. 

4.3.1 The City may withhold or set off the entire payment or part of any payment 
otherwise due the Consultant to such extent as may be necessary on account of: 

4.3.1.1 third party claims, which are not covered by the insurance which the 
Consultant is required to provide, are filed or reasonable evidence 
ind icating probable filing of such claims; 

4.3.1.2 failure of Consultant to pay subcontractors, or for labor, materials or 
equipment; 

4.3.1 .3 damage to the property of the City or the City's agents, employees or 
Contractors, which is not covered by insurance required to be provided 
by the Consultant; 

4.3.1.4 failure of the Consultant to submit proper invoices with all required 
attachments and supporting documentation; or 

4.3.1.5 fa ilure of the Consultant to comply with any material provision of the 
Agreement Documents. 

4.3 .2 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which 
prohibits the payment of any money to any person, firm or corporation who is in 
arrears to the City for taxes, and of §5-1 -2 of the Austin City Code of 1992, as 
amended, concerning the right of the City to offset indebtedness owed the City. 

SECTION V. TERM AND TERMINATION 

5.1 Term. This Agreement shall become effective on January 3, 2005 and shall expire on 
January 2, 2006 and upon completion of tasks 1 through 3 of the Scope of Work. The 
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Agreement may be extended for up to four additional one-year terms, with the same 
reimbursement terms for each extension. 

5.2 Right to Assurance. Whenever one party to the Agreement in good faith has reason to 
question the other party's intent to perform, demand may be made to the other party for 
written assurance of the intent to perform. In the event that no assurance is given within 
the time specified after demand is made, the demanding party may treat this fai lure as 
an anticipatory repudiation of the Agreement. 

5.3 Default. The Consultant shall be in default under the Agreement if the Consultant (a) 
fails to fully, timely and faithfully perform any of its material obligations under the 
Agreement, (b) fails to provide adequate assurance of performance under Paragraph 
5.2, or (c) becomes insolvent or seeks relief under the bankruptcy laws of the United 
States. 

5.4 Termination for Cause. In the event of a default by the Consultant, the City shall have 
the right to terminate the Agreement for cause, by written notice effective ten (1 0) days, 
unless otherwise specified , after the date of such notice, unless the Consultant, within 
such ten ( 1 0) day period, cures such default, or provides evidence sufficient to prove to 
the City's reasonable satisfaction that such default does not, in fact, exist. In addition to 
any other remedy avai lable under law or in equity, the City shall be entitled to recover all 
actual damages, costs, losses and expenses, incurred by the City as a result of the 
Consultant's default, including, without limitation , cost of cover, reasonable attorneys' 
fees, court costs, and prejudgment and post-judgment interest at the maximum lawful 
rate . Additionally, in the event of a default by the Consultant, the City may remove the 
Consultant from the City's vendor list for up to three (3) years and any offer submitted 
by the Consultant may be disqualified for up to three (3) years. All rights and remedies 
under the Agreement are cumulative and are not exclusive of any other right or remedy 
provided by law. 

5.5 Termination Without Cause. The City shall have the right to terminate the Agreement, 
in whole or in part, without cause any time upon th irty (30) days prior written notice. 
Upon receipt of a notice of termination, the Consultant shall promptly cease all further 
work pursuant to the Agreement, with such exceptions, if any, specified in the notice of 
termination. The City shall pay Consultant, to the extent of funds Appropriated or 
otherwise legally avai lable for such purposes, for all goods delivered and services 
performed and obligations incurred prior to the date of termination in accordance with 
the terms hereof. 

5.5 Fraud. Fraudulent statements by the Consultant on any Offer shall be grounds for the 
termination of this Agreement for cause by the City and may resu lt in legal action . 

SECTION VI. MISCELLANEOUS 

6.1 Insurance. Insurance shall be provided as follows: 

6 .1.1 General Requirements. 
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6.1.1.1 The Consultant shall at a minimum carry insurance in the types 
and amounts indicated below for the duration of this Agreement 
and during the Warranty Period. 

6.1.1.2 The Consultant shall forward Certificates of Insurance with the 
endorsements required below to the City as verification of 
coverage within 14 calendar days after notification of award, 
unless otherwise specified . 

6.1.1.3 The Consultant shall not commence work until the required 
insurance is obtained and has been reviewed by City. Approval of 
insurance by the City shall not relieve or decrease the liability of 
the Consultant hereunder and shall not be construed to be a 
limitation of liability on the part of the Consultant 

6.1. 1.4 The Consultant must submit certificates of insurance for all 
subcontractors to the City prior to them commencing work on the 
Project. 

6.1.1 .5 The Consultant's and all subcontractors' insurance coverage shall 
be written by companies licensed to do business in the State of 
Texas at the time the policies are issued and shall be written by 
companies with A.M. Best ratings of B+VII or better. The City will 
accept workers' compensation coverage written by the Texas 
Workers' Compensation Insurance Fund . 

6.1.1.6 All endorsements naming the City as additional insured, waivers, 
and notices of cancellation endorsements as well as the 
Certificate of Insurance shall contain this Agreement number and 
the following information: 

City of Austin, Purchasing Office 
ATTN: Jack McCracken 
P.O. Box 1088 
Austin, Texas 78767-8845 

6.1.1. 7 The "other" insurance clause shall not apply to the City where the 
City is an additional insured shown on any policy. It is intended 
that policies required in th is Agreement, covering both the City 
and the Consultant, shall be considered primary coverage as 
applicable. 

6.1.1.8 If insurance policies are not written for amounts specified below, 
the Consultant shall carry Umbrella or Excess Liability Insurance 
for any differences in amounts specified . If Excess Liability 
Insurance is provided, it shall follow the form of the primary 
coverage. 

6.1.1 .9 The City shall be entitled, upon request and without expense, to 
receive certified copies of policies and endorsements thereto and 
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may make any reasonable requests for deletion or revision or 
modification of particular policy terms, conditions, limitations, or 
exclusions except where policy provisions are established by law 
or regulations binding upon either of the parties hereto or the 
underwriter on any such policies. 

6.1.1.1 0 The City reserves the right to review the insurance requirements 
set forth during the effective period of this Agreement and to make 
reasonable adjustments to insurance coverage, limits, and 
exclusions when deemed necessary and prudent by the City 
based upon changes in statutory law, court decisions, the claims 
history of the industry or financial condition of the insurance 
company as well as the Consultant. 

6.1.1.11 The Consultant shall not cause any insurance required hereunder 
to be canceled nor permit any insurance to lapse during the term 
of this Agreement or as required in th is Agreement. 

6.1.1.12 The Consultant shall be responsible for premiums, deductibles 
and self-insured retentions, if any, stated in policies. All 
deductibles or self-insured retentions shall be disclosed on the 
Certificate of Insurance. 

6.1 .1.13 The Consultant shall provide the City thirty (30) days written 
notice of erosion of the aggregate limits below occurrence limits 
for all applicable coverages indicated within this Agreement. 

6.1.1.14 The insurance coverages specified below are required minimums 
and are not intended to limit the responsibility or liability of the 
Consultant. 

6.1.2 Specific Requirements. 

6.1.2.2 Worker's Compensation and Employers' Liability Insurance. The 
Consultant shall provide coverage shall be consistent with statutory 
benefits outlined in the Texas Worker's Compensation Act (Art. 8308-
1.01 et seq Tex. Rev. Civ. Stat.). The minimum policy limits for 
Employer's Liabi li ty are $100,000 bodily injury each accident, $500,000 
bodily injury by disease policy limit and $100,000 bodily injury by 
disease each employee. The Consultant's policy shall apply to the 
State of Texas and include these endorsements in favor of the City of 
Austin: 

(i) Waiver of Subrogation, Form WC 420304 
(ii) Thirty (30) days Notice of Cancellation, Form WC420601 

6.1.2.3 Commercial General Liability Insurance. The Consultant shall 
provide for minimum bodily injury and property damage per 
occurrence are $500,000 for coverages A and B. 
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5.6.2.3.1 Policy shall contain the following provisions: 

(i) Blanket contractual liability coverage for liability assumed 
under th is Agreement and all Contracts related to the 
Project. 

(ii) Independent Consultant's Coverage. 
(iii) Products/Completed Operations Liability for the duration of 

the warranty period. 

5.6.2.3.2 The policy shal l also include these endorsements in 
favor of the City of Austin: 

(i) Waiver of Subrogation, Endorsement CG 2404 
(ii) Thirty (30) days Notice of Cancel lation, 

Endorsement CG 0205 
(iii) The City of Austin listed as an additional insured, 

Endorsement CG 2010 

6.1 .2.4 Business Automobile Liability Insurance. The Consultant shall 
provide coverage for all owned, non-owned and hired vehicles 
with a minimum combined single limit of $500,000 per occurrence 
for bodi ly injury and property damage. Alternate acceptable limits 
are $250,000 bodily injury per person, $500,000 bodily injury per 
occurrence and at least $100,000 property damage liabi lity per 
accident. 

6.1 .2.4.1 The policy shall include these endorsements in favor of 
the City of Austin: 
(i) Waiver of Subrogation , Endorsement TE 2046A 
(i i) Thirty (30) days Notice of Cancellation , 

Endorsement TE 0202A 
(i ii) The City of Austin listed as an additional insured, 

Endorsement TE 9901 B 

6.1 .2.5 Directors and Officers Professional Liability Insurance. The Consultant 
shall provide Directors and Officers Insurance with a minimum of not less 
than $1,000,000 per claim for protection from claims arising out of 
negligent acts, errors or omissions for directors and officers while acting 
in thei r capacities as such. If coverage is underwritten on a claims-made 
basis, the retroactive date shall be coincident with or prior to the date of 
the Agreement and the certificate of insurance shall state that the 
coverage is claims-made and the retroactive date. The coverage shall be 
continuous for the duration of the Agreement and for not less tha twenty­
four (24) months following the end of the Agreement. Coverage, including 
renewals, shall have the same retroactive date as the original policy 
applicable to the Agreement. The Consultant shall, on at least an annual 
basis, provide the City with a certi fi cate of insurance as evidence of such 
insurance. 

6.2 Indemnity. 
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6.2.1 Definitions: 

6.2.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, 
causes of action, judgments and liabil ity of every character, type or 
description, including all costs and expenses of litigation, mediation or 
other alternate dispute resolution mechanism, including attorney and 
other professional fees for: 

(i) damage to or loss of the property of any person (including, but not 
limited to the City, the Consultant, their respective agents, officers, 
employees and sub-contractors the officers, agents, and employees 
of such sub-contractors; and third parties); and/or 

(ii) death, bodily injury, illness, disease, worker's compensation, loss of 
services, or loss of income or wages to any person (including but 
not limited to the agents, officers and employees of the City, the 
Consultant, the Consultant's sub-contractors, and third parties), 

6.2.1 .2 "Fault" shall include the sale of defective or non-conforming 
deliverables, negligence, willful misconduct, or a breach of any legally 
imposed strict liability standard. 

6.2.2 The Consultant shall defend (at the option of the City), indemnify, and hold the 
City, its successors, assigns, officers, employees and elected officials harmless 
from and against all Indemnified Claims arising out of, incident to, concerning or 
resulting from the fault of the Consultant, or the Consultant's agents, employees 
or subcontractors, in the performance of the Consultant's obligations under the 
Agreement. Nothing herein shall be deemed to limit the rights of the City or the 
Consultant (including, but not limited to, the right to seek contribution) against 
any third party who may be liable for an indemnified claim. 

6.3 Limitation of Liability. No employee of the Consultant shall have individual liability to 
the City. To the extent permitted by law, the total liability of Consultant to the City for 
any and all claims arising out of this Agreement, whether caused by negligence, errors, 
omissions, strict liabil ity, breach of contract or contribution, or indemnity claims based on 
third party claims, shall not exceed one million dollars ($1 ,000,000). 

6.4 Claims. If any claim, demand, suit, or other action is asserted against the Consultant 
which arises under or concerns the Agreement, or which could have a material adverse 
affect on the Consultant's ability to perform thereunder, the Consultant shall give written 
notice thereof to the City within ten days after receipt of notice by the Consultant. Such 
notice to the City shall state the date of notification of any such claim, demand, suit, or 
other action; the names and addresses of the claimant(s) ; the basis thereof; and the 
name of each person against whom such claim is being asserted . Such notice shall be 
delivered personally or by mai l and shall be sent to City and to the Austin City Attorney. 
Personal delivery to the City Attorney shall be to Norwood Tower, 114 West 7th Street, 
5th floor, Austin , Texas 78701 , and mai l del ivery shall be to P.O. Box 1088, Austin, 
Texas 78767. 

6.5 Workforce. 
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6.5.1 The Consultant shall employ only orderly and competent workers, skilled in the 
performance of the services which they will perform under the Agreement. 

6.5.2 The Consultant, its employees, subcontractors, and subcontractor's employees 
may not use or possess any firearms, alcoholic or other intoxicating beverages, 
illegal drugs or controlled substances wh ile on the job or on the City's property, 
nor may such workers be intoxicated, or under the influence of alcohol or drugs 
on the job. 

6.5.3 If the City or the City's representative notifies the Consultant that any worker is 
incompetent, disorderly or disobedient, has knowingly or repeatedly violated 
safety regulations, has possessed any firearms, or has possessed or was under 
the influence of alcohol or drugs on the job, the Consultant shall immediately 
remove such worker from Agreement services, and may not employ such worker 
again on Agreement services without the City's prior written consent. 

6 .6 Right to Audit. 

6.6.1 The Consultant agrees that the representatives of the Office of the City Aud itor 
or other authorized representatives of the City shall have access to, and the right 
to audit, examine, or reproduce, any and all records of the Consultant related to 
the performance under this Agreement. The Consultant shall reta in all such 
records for a period of three (3) years after final payment on this Agreement or 
until all audit and litigation matters that City has brought to the attention of the 
Consultant are resolved, whichever is longer. The Consultant agrees to refund 
to the City any overpayments disclosed by any such audit. 

6.6.2 The Consultant shall include section 6.2.1 above in any subcontractor 
agreements entered into in connection with this Agreement. 

6.7 Notices. Any notice, request, or other communication required or appropriate to be 
given under th is Agreement shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered 
Mail, Return Receipt Requested. Notices delivered by any other means shall be 
deemed delivered upon receipt by the addressee. Routine communications may be 
made by first class mail , facsimile, or other commercially accepted means. Notices to 
the City and the Consultant shall be addressed as follows: 
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to the City: 

City of Austin, Purchasing Office 
A TIN: Jack H. McCracken 
P.O. Box 1088 
Austin, Texas 78767 

Phone: (512) 974-1905 
Fax: (512)974-2388 

with a copy to: 
City of Austin 
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to the Consultant: 

Pecan Street Owners Association 
Attn: John Rosato 
211 E. 7'h Street, Suite 1 00-L 
Austin, TX 78701 

Phone: (512) 784-4430 
Fax: (512) 477-7456 
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City Attorney's Office 
PO Box 1088 
Austin, Texas 78767-8828 

6.8 Rights to Contractual Material. Material submitted by the Consultant to the City shall 
become property of the City upon receipt. Any portions of such material claimed by the 
Consultant to be proprietary must be clearly marked as such. Determination of the 
public nature of the material is subject to the Open Records Act, Chapter 552, Texas 
Government Code. 

6.9 Publications. All publ ished material and written reports submitted under the 
Agreement must be originally developed material unless otherwise specifically provided 
in the Agreement. When material, not originally developed, is included in a report in any 
form, the source shall be identified. 

6.10 Advertising. The Consultant shall not advertise or publish , without the City's prior 
consent, the fact that the City has entered into the Agreement, except to the extent 
required by law. 

6.11 No Contingent Fees. The Consultant warrants that no person or selling agency has 
been employed or reta ined to solicit or secure the Agreement upon any agreement or 
understand ing for commission, percentage, brokerage, or contingent fee, excepting 
bona fide employees of bona fide established commercial or selling agencies 
maintained by the Consultant for the purpose of securing business. For breach or 
violation of this warranty, the City shall have the right, in addition to any other remedy 
available, to cancel the Agreement without liability and to deduct from any amounts 
owed to the Consultant, or otherwise recover, the full amount of such commission, 
percentage, brokerage or contingent fee . 

6.12 Gratuities. The City may, by written notice to the Consultant, cancel the Agreement 
without liability if it is determined by the City that gratuities were offered or given by the 
Consultant or any agent or representative of the Consultant to any officer or employee 
of the City of Austin with a view toward securing the Agreement or securing favorable 
treatment with respect to the award ing or amending or the making of any determinations 
with respect to the performing of such contract. In the event the Agreement is canceled 
by the City pursuant to this provision , the City shall be entitled , in add ition to any other 
rights and remedies, to recover or withhold the amount of the cost incurred by the 
Consultant in providing such gratuities. 

6.13 Prohibition Against Personal Interest in Contracts. No officer, employee, 
independent Consultant, or elected official of the City who is involved in the 
development, evaluation, or decision-making process of the performance of any 
solicitation shall have a financial interest, direct or indirect, in the Agreement resulting 
from that solicitation . Any willful violation of this section shall constitute impropriety in 
office, and any officer or employee guilty thereof shall be subject to disciplinary action 
up to and including dismissal. Any violation of this provision, with the knowledge, 
expressed or implied, of the Consultant shall render the Agreement voidable by the City. 

6.14 Independent Consultant. The Agreement shall not be construed as creating an 
employer/employee relationship, a partnership, or a joint venture. The Consultant's 
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services shall be those of an independent Consultant. The Consultant agrees and 
understands that the Agreement does not grant any rights or privileges establ ished for 
employees of the City. 

6.15 Assignment-Delegation. The Agreement shall be binding upon and enure to the 
benefit of the City and the Consultant and their respective successors and assigns, 
provided, however, that no right or interest in the Agreement shall be assigned and no 
obligation shall be delegated by the Consultant without the prior written consent of the 
City. Any attempted assignment or delegation by the Consultant shall be void unless 
made in conformity with this paragraph. The Agreement is not intended to confer rights 
or benefits on any person, firm or entity not a party hereto; it being the intention of the 
parties that there be no third party beneficiaries to the Agreement. 

6.16 Waiver. No claim or right arising out of a breach of the Agreement can be discharged in 
whole or in part by a waiver or renunciation of the claim or right unless the waiver or 
renunciation is supported by consideration and is in writing signed by the aggrieved 
party. No waiver by either the Consultant or the City of any one or more events of 
default by the other party shall operate as, or be construed to be, a permanent waiver of 
any rights or obligations under the Agreement, or an express or implied acceptance of 
any other existing or future default or defaults, whether of a similar or different 
character. 

6.17 Modifications. The Agreement can be modified or amended only by a writing signed 
by both parties . No pre-printed or similar terms on any Consultant invoice, order or 
other document shall have any force or effect to change the terms, covenants, and 
conditions of the Agreement. 

6.18 Incorporation of Contract Documents/Order of Precedence. The documents listed 
below, taken together, contain the terms and cond itions of the Agreement between the 
City and the Consultant. In the event of a conflict between any of the provisions 
governing this business relationship, any inconsistency shall be resolved by giving 
precedence in the following order: (1) This agreement, (2) RFP M005300003, and (3) 
Consultant's Proposal dated October 19, 2004. 

6.19 Interpretation. The Agreement is intended by the parties as a final, complete and 
exclusive statement of the terms of their agreement. No course of prior dealing between 
the parties or course of performance or usage of the trade shall be relevant to 
supplement or explain any term used in the Agreement. Although the Agreement may 
have been substantially drafted by one party, it is the intent of the parties that all 
provisions be construed in a manner to be fair to both parties, reading no provisions 
more strictly against one party or the other. Whenever a term defined by the Uniform 
Commercial Code, as enacted by the State of Texas, is used in the Agreement, the 
UCC definition shall control , unless otherwise defined in the Agreement. 

6.20 Dispute Resolution. 

6.20.1 If a dispute arises out of or relates to the Agreement, or the breach thereof, the 
parties agree to negotiate prior to prosecuting a suit for damages. However, this 
section does not prohibit the filing of a lawsuit to toll the running of a statute of 
limitations or to seek injunctive relief. Either party may make a written request 
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for a meeting between representatives of each party within fourteen ( 14) 
calendar days after receipt of the request or such later period as agreed by the 
parties. Each party shall include, at a minimum, one (1) senior level individual 
with decision-making authority regarding the dispute. The purpose of this and 
any subsequent meeting is to attempt in good fa ith to negotiate a resol ution of 
the dispute. If, within th irty (30) calendar days after such meeting, the parties 
have not succeeded in negotiating a resolution of the dispute, they will proceed 
directly to mediation as described below. 

6.20.2 Negotiation may be waived by a written agreement signed by both parties, in 
which event the parties may proceed directly to mediation as described below. 
If the efforts to resolve the dispute through negotiation fa il, or the parties waive 
the negotiation process, the parties may select, within thirty (30} calendar days, 
a med iator trained in mediation skills to assist with resolution of the dispute. 
Should they choose th is option, the City and the Consultant agree to act in good 
fa ith in the selection of the mediator and to give consideration to qualified 
individuals nominated to act as mediator. Nothing in the Agreement prevents the 
parties from relying on the skills of a person who is trained in the subject matter 
of the dispute or a contract interpretation expert. If the parties fai l to agree on a 
mediator within thirty (30) calendar days of initiation of the mediation process, 
the mediator shall be selected by the Travis County Dispute Resolution Center 
(DRC). The parties agree to participate in mediation in good fa ith for up to thirty 
(30} calendar days from the date of the first med iation session. The City and the 
Consultant will share the costs of mediation equally. 

6.21 Jurisdiction and Venue. The Agreement is made under and shall be governed by the 
laws of the State of Texas, including, when applicable, the Uniform Commercial Code as 
adopted in Texas, V.T.C.A., Bus. & Comm. Code, Chapter 1, exclud ing any rule or 
principle that would refer to and apply the substantive law of another state or jurisdiction . 
All issues arising from th is Agreement shall be resolved in the courts of Travis County, 
Texas and the parties agree to submit to the exclusive personal jurisdiction of such 
courts. The foregoing, however, shall not be construed or interpreted to limit or restrict 
the right or ability of the City to seek and secure injunctive relief from any competent 
authority as contemplated herein. 

6.22 Invalidity. The invalid ity, illegal ity, or unenforceability of any provision of the Agreement 
shall in no way affect the valid ity or enforceabil ity of any other portion or provision of the 
Agreement. Any void provision shall be deemed severed from the Agreement and the 
balance of the Agreement shall be construed and enforced as if the Agreement did not 
contain the particular portion or provision held to be void. The parties further agree to 
reform the Agreement to rep lace any stricken provision with a valid provision that comes 
as close as possible to the intent of the stricken provision. The provisions of this section 
shall not prevent this entire Agreement from being void should a provision which is the 
essence of the Agreement be determined to be void. 

This Agreement is executed in duplicate originals to be effective as of January 3, 2005. 

PECAN STREET OWNERS ASSOCIATION: CITY OF AUSTIN: 
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Pecan Street Owners Association 
Executive Summary 

Request For Proposal 
Solicitation # M005300003 

Today the E. Sixth Street property owners, aka the Pecan Street Owners Association 
(PSOA), who have worked for two years to establish a long-term program to tum 
around E. Sixth Street, are prepared to professionally manage the Public Improvement 
District they worked so hard to establish. 

They understand that the problems are far and wide and that there are no easy 
solutions. E. Sixth Street is one of the poorest performing areas in downtown. Drugs, 
crime and public order issues plague this area. According to the APD, over 100 drug 
arrests happen in this area monthly. It is also plagued with public order issues. Three 
main social service agencies are within two blocks of the entertainment district. The 
continued issues of what to do with Waller Creek place an undue burden on this area. 
Waller Creek is filled with trash, and folks who sleep and camp in the creek and is an 
area of high drug activity as well. Graffiti and cleanliness issues are also problematic. 
Sidewalks are in need of replacement and property owners need to work together to fix 
"broken windows." Someone needs to take charge and manage the area. "If market 
conditions continue without intervention, then what we can expect is the continued 
decline of the area we have witnessed since the late 1980s," stated Gary Manley, owner 
of the Iron Cactus. 

In an open letter to the editor of the Austin American-Statesman dated February 8, 2004, 
the Austin Police Department in defense of the ten officers in the "Top Ten" stated that 
all of these officers were assigned to the walking beat of E. Sixth Street: 

"All ten officers in the 'Top Ten' were assigned to walking beat on 61
h St. for 

much of our careers. This entertainment district is notorious for its drunkards 
and the associated fights. This is a high crime and high drug activity area where 
we are severely outnumbered at all times. Downtown officers encounter 
numerous physical fights on any given shift, some of the subjects tum their 
violence towards us when we try to stop it. .... Such incidents lead to the 'Use of 
Force' reports of which your paper spoke." 

It is also revealing to see the street through the eyes of outsiders. Today, the image of 
Sixth Street from Frommers, a leading travel guide, is as follows: 

" ow lined with more than 70 restaurants, galleries, theaters, nightspots 
and shops, Austin's former main street is still fairly deserted during the day east 
of Congress, where you'll see such remnants of its sleazy past as tattoo parlors 
and shops selling leather bondage gear ... and on weekend nights a mostly young 
crowd throngs the sidewalks of the entire stretch for serious club crawling." 



So how will the Pecan Street Owners ssociation make the necessary changes and 
improvements to solve the ills of the area? 

As outlined in the proposal, the PSOA created the scope of work and clearly 
understands the need to take a multi-pronged approach to improving the area. First 
and foremost it will be critical for the PSOA, and tenants on the street to work in 
partnership with the Austin Police Department. Not unlike the French Quarter in New 
Orleans, or the Gaslamp District in San Diego, E. Sixth Street is facing issues similar to 
problems these areas faced ten years ago. Cooperation and a commitment by the public 
sector to rethink how one manages the area has been one of the most important 
catalysts for these now popular and successful entertainment districts. 

Partnerships lead to improvements. With a clear vision, PSOA recognizes the need to 
work on the basics, such as cleanliness, public order and fixing "broken windows." 
While limited in their budget to perform such duties, early on, the organization will 
work closely with the DAA, PARD, Watershed Protection, Public Works and others to 
ensure that the public realm is maintained. Programs to enhance the area will include a 
sidewalk replacement program, investigating amenities such as planter baskets, signage 
and district identification. Enhancing the public realm to allow for and encourage 
sidewalk cafes, historic interpretation and activity on the street serving the numerous 
customer bases that exist today and in the future are critical components to the long­
term viability of the area. 

The infrastructure of the area is of concern as well. There are fire flow issues and 
electrical needs that could prohibit the renovation of a structure or the ability to get a 
new tenant in a building. There are numerous transit related issues that need attention, 
from traffic calming to bus stop improvements to wayfinding needs. Many buildings 
are in need of repair. The historic infrastructure is fragile and the PSOA is committed to 
creating ways to provide the incentive to property owners to maintain their buildings. 
Programs that will be looked at are fac;ade grants, educating owners about historic tax 
credits and the like. 

The PSOA will not kill the golden goose. The organization is committed to the music 
heritage of the street. In fact, the goals of the group include protecting and enhancing 
live music opportunities as they recruit new tenants to fill empty storefronts. Retail, 
soft goods and entertainment will be encouraged to support this heritage. From 
bohemian shops to new live music outlets, the PSOA will work hard to re-establish the 
brand.held dear by locals and visitors alike. 

Communication will be the key to the success of the district. From block captains to 
direct communication with property owners and tenants, the PSOA is committed to 
ensuring cooperation among all interested parties. In addition, the PSOA will work to 
create strategic partnerships on every endeavor from the Heritage Society of Austin, to 
the Downtown Austin Alliance, the Pecan Street Association, East Sixth Street 
Community Association, private corporations who have interest on the street, to the 
City of Austin and the like. It will only be through partnerships that the PSOA will be 
successful managing this exciting project. 



Pecan Street Owners Association 

Request for Proposal 
Solid ta tion # M 005300003 

Management of the E. Sixth Street Public Improvement District 
Proposal 

Part 1: Business Organization 
Pecan Street Owners Association. 
211 E. 71

h Street, Suite 100-L 
Austin, Texas 78701 

Part II: Project Concept and Solution 
In 2002, a group of private E. Sixth Street property owners came together to address the 
escalating issues of E. Sixth Street. The group worked for over hvo years identifying the 
problems of the area and proposing solutions to overcome the very real barriers that 
have limited the economic vitality of the district. They formed a not-for-profi t 
corporation, the Pecan Street Owners Association (PSOA), broadened their membership 
to include all of the property owners, and initiated a petition drive to form a public 
improvement d istrict. Needless to say, the PSOA has been the leading force in this new 
initiative to create and manage the E. Sixth Street Public Improvement District. 

Having created the objectives outlined in the Scope of Work, the PSOA has full 
knowledge of the requirements set forth in the City of Austin's RFP. This group 
realizes the enormous undertaking of managing the Sixth Street Public Improvement 
District and the long-term commitment it will take to enhance the vibrancy, offerings 
and future stability of the district. 

Managing the PID is about perspective, long-term vision and strategy. Focusing on the 
details, while extremely important, cannot override the larger issues that need to be 
established to ensure that clear direction and vision is created, maintained and directed. 
The PSOA believes that it has to be the property owners who take the lead in turning 
the area around. Without the owners it will be difficul t to achieve the long-term 
commitment necessary to fulfilling the vision. 

Part III - Program 
Public Order I Safety 
It is easy to target public order and safety as the sum of the problems facing E. Sixth 
Street. Security, public order and safety, while an enormous undertaking and of utmost 
concern to everyone involved, is only one piece to the overall puzzle for the success of 
the district. PSOA will create a long-term comprehensive strategy with the Austin 
Police Department, the Downtown Rangers and the Parks Police to identify ways to 
work together to create an area that addresses the needs of the community at-large 
without taking away from the needs of the business I property owners. The long-term 
strategy will be to create a security I tourism / entertainment district force/ neh\Tork. 
There are numerous roles for the police department in such an entertainment district -
from ambassador, to protector, to drug enforcer. Other entertainment districts around 
the country have created a specialized police team in order to provide a strong security 



presence coupled with creating a welcoming environment that is safe, manageable and 
open for busine s. In addition, the private sector has to take an active role in this 
process. A priority objective will be to create a working relationship with the retail 
establishments (bar, restaurant, retailers) and businesses such as the hotels, office 
buildings and residences in the surrounding area. Training, communication and 
creating a strategy that enlists the help of the private sector to help manage the public 
space is a key objective. Whether doormen are directly linked to the police, or 
businesses owners work more closely with one another to identify and report 
suspicious activity, the overriding issue will be to increase communication among all 
parties to work together to create a safe and welcoming environment. 

Communications/ Membership 
Communications is a key component to the implementation strategy for the defined 
scope of work. Not only will the PSOA create a comprehensive membership database 
with the help of Travis County Appraisal District and the City of Austin, it will also 
build communications with tenants, adjacent property owners/ tenants, the downtown 
hotel community, the Austin Convention and Visitors Bureau (ACVB) and others. Part 
of the structure of the PSOA's Board of Directors is the assigning of a board member to 
each block of the district. This allows for a more personal one-on-one communication 
as well as providing a responsible party the critical task of ensuring their "block" 
understands the issues, is involved and has a direct access and input to the process. 
The PSOA will also create public membership opportunities over time to allow vendors, 
private corporations, adjacent property owners, citizens and others to take part in the 
revitalization of the area. 

Physical Improvements 
The physical nature of an area is a catalyst for vitality. Cleanliness, infrastructure and 
enhancements are all components of creating a welcoming, inviting and economically 
viable area. While the PSOA will work in partnership with the City of Austin, the 
Downtown Austin Alliance (DAA), the Old Pecan Street Association, the Heritage 
Society of Austin, ACVB and others to create this environment through new sidewalks, 
flower baskets, entry ways and the like, it realizes that it is the vision- the sum of the 
parts- that makes the package, not the individual components. In addition to the 
physical improvements the PSOA will seek ways to work at calming traffic, to create an 
environment conducive to sidewalk cafes and dining, to create a wayfinding system 
and to look at beautification and art projects that complement the area. PSOA will 
advocate, raise funds and actively create a new sense of place that is welcoming both 
day and night to visitors se~king a multitude of activities. 

Marketing Public Relations/Strategic Partnerships 
Creating strategic partnerships will be key to the success of the district. Formulating a 
strategy to target particular markets, create the district's competitive differentiation and 
aggressively marketing the area to the Austin area and future targeted out-markets will 
be a critical component to the success of enhancing the E. Sixth Street brand. Working 
strategically and capitalizing on the unique local flavor and Texas music heritage will 
be key in strengthening the current and future tenant base on the street, as well as 
meeting the expectations and delivery of the E. Sixth Street product to the consumer. 



PSOA has created a strong partnership with the Old Pecan Street Association, th DAA, 
the ACVB, the Convention Center, the Heritage Society of Austin, and the hotels in the 
immediate area. A comprehensive marketing vision and strategy will be done in 
concert with the partners outlined as well as with E. Sixth Street tenants, East Sixth 
Street Community Association, vendors and others who dearly benefit from the success 
of the area. 

In partnership with the DAA and the City of Austin, the PSOA will create and maintain 
a current retail database with space/land available for lease/ development. The director 
will actively work with the real estate community, prospective tenants, building owners 
and the City to help recruit the tenant mix defined in the City's and DAA Downtown . 
Retail Development Strategy. Already, the PSOA can be credited for successfully 
recruiting Wild About Music to E. Sixth Street. This success story adds to the vitality of 
the street during the day and early evening hours as well as supports the live music 
heritage of the area and the independent spirit that is alive and well in on the street. 
Currently, the PSOA is actively working with Vertigo, a local hat store. The owner 
recently lost her lease on Guadalupe. She had been on E. 6th Street for 19 years and left 
because of the deteriorating nature of the area. The owner and the PSOA are excited 
about the possibility of her return to the neighborhood. Other tenants currently being 
sought are two galleries and a photography studio that will have vintage photos for a 
walk-in clientele. 

Future Funding 
First and foremost, the PSOA will create a strategic fund-raising plan. To date, the 
group has raised the necessary funds for the first three years (attachment B), and will 
make fund-raising a high priority. The group will seek creative corporate sponsorships 
for "sales" producing events and will work in partnership with entertainment districts 
in Dallas, Ft. Worth and San Antonio to collectively capitalize on corporate 
parmerships. Other sustaining fund-raising ideas include the creation of a night 
market, the possible licensing of apparel and other items as well as ventures that 
support the overall vision of E. Sixth Street. 

Historic Preservation 
The PSOA has created a strong alliance with the Heritage Society of Austin, the Old 
Pecan Street Association, the History Center and the State History Museum to create a 
plan for the interpretation and accentuation of the historic importance of E. Sixth Street. 
Part of the vision is to create the ability to interpret E. Sixth Street's history in a way that 
activates the street during the day. Whether through interpretive markers or other 
elements, the PSOA sees that the history of the area is critical to its future. In addition to 
interpretation, the PSOA will pursue the creation of programs such as a fa~ade loan 
program working closely with property owners to maintain and strengthen their 
his toric properties. . 

Administration 
The PSOA has begun a nationwide search for an executive director. The job description 
(attachment C) outlines the responsibilities and qualifications for the appropriate 
candidate. Once hired, the director will work with the PSOA' s accountant to set up the 
proper accounting policies and procedures carrying out the functions of the 
organization, meeting the Minority-and Women-Owned Business Enterprise, and 



fulfilling IRS requirements for a 501(c)(6) not-for-profit corporation. As part of the 
DAA's financial commitment to the PSOA, Samia Burns, the DAA's staff accountant, 
will be working for the PSOA and the executive director. 

Part IV - Project Management Structure 
The PSOA is a 501(c)(6) organization with a Board of Directors, By-Laws and Articles of 
Incorporation. A copy of the By-Laws and Articles of Incorporation are incorporated 
into this proposal (attachment D.) The Board of Directors sets the policy for the 
organization, and the Executive Director, managed by the Board, works in partnership 
with volunteers to accomplish the work of the organization. In order to accomplish all 
that is set forth by the program of work, the PSOA created committees to address each. 
specific area. This structure allows the executive director the ability to create effective 
partnerships and teams to set priorities and carry out the vision of the program. A 
chart of responsibilities, committee structure is provided in this proposal (attachment 
E). 

Currently the committees consist of: 
Public Order/Security 
Marketing I Fund -Raising 
Historic Preservation & Accentuation 
Membership I Communications 
Vitality /Infrastructure (streetscape, traffic, etc) 
Government Relations 

The group has also created an action plan for the committees listing the priorities of the 
group at this time (attachment F). 

Technically speaking, the PSOA will be housed at the DAA offices. While the PSOA 
will maintain complete autonomy, the group felt this co-housing arrangement was a 
win/win for the organization. The DAA and staff bring a wealth of information 
regarding downtown to the table that is mutually beneficial to both organizations. The 
executive director will have his/her own office equipment and phone and is expected 
to be on the street, more often than not, implementing the strategy;. 

At this time there is no current thought to having outside subcontractors as part of the 
proposal. Over time the organization respectfully requests the ability to look to the 
private sector for event management, soft goods licensing, cleaning/ maintenance and 
construction contracting among other things. 

Part V - Prior Experience 
The PSOA is a newly formed not-for-profit corporation and the organization has no 
prior experience. The Board of Directors, however, brings a wealth of information, 
enthusiasm and expertise to the organization. Jerry Creagh, Terry Boothe, Carl 
Daywood and Shannon Sedwick, each bring over 20 years of ownership, business 
expertise and experience on E. Sixth Street to the table. In addition, newer owners such 
as John Rosato and Gary Manley also sit on the DAA Board of Directors and clearly 
understand the long-term nature of such an endeavor. Others such as Don Gamer, John 
Ippolito, Rony Kahan, and Ron Flores are relatively newcomers who have the energy, 
commitment and investment to work on this project. In addition, the new executive 



director will come to the position with a proven track record in downtown 
management. 

Part VI- Personnel 
The PSOA will hire one full-time executive director to manage this project. Currently, 
the organization is actively searching for a well-qualified candidate to lead this effort. 

Part VII - Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying 
The PSOA can and will fully comply with this requirement. 

Part VIII - Proposal Acceptance Period . 
The PSOA proposal is valid for a minimal period of one hundred and twenty (120) days 
subsequent to the RFP closing date. 

Part IX - Proprietary Information 
The PSOA understands the information provided in their packet becomes public 
property. 

Part X- Authorized Negotiator 
John Rosato 
824 W lOth Street, Suite 101 
Austin, Texas 78701 
(512) 784-4430 

Part XI - Budget 
The PSOA prepared the budget as outlined in the RFP. A revised budget is included in 
this proposal (attachment G.) 

The budget allocations are reflective of the program area percentages as set forth in the 
RFP. The PSOA recognizes that there will be a slight shift in years three, four and five 
with regard to the $125,000 allocation. This shift is a small percentage increase in the 
physical improvements program and a decrease in membership I communications. We 
recognize that this change will be reflective of an organization whose membership and 
communications will be set-up in the first two years and physical improvements will 
begin to take more time in the later three years of this program budget. 

The budgetary amount of $125,000 is recognized by the PSOA as a starting point for the 
organization. By year three, PSOA strongly believes that private fund-raising for 
operational expenses will allow the organization to increase its capabilities. In addition, 
the organization is committed to raising dollars for infrastructure improvements such 
as new sidewalks through currently unexplored partnerships with the City of Austin 
such as parking meter revenue sharing and with Capital Metro to leverage 
transportation infrastructure in the immediate area. These types of public I private 
partnerships to leverage interest and dollars will be the key to successfully improving 
the physical conditions on the street. 



Attachment A 
RFP Solici ta tion # M005300003 

PECAN STREET OWNERS ASSOCIATION 
BOARD OF DIRECTORS 

There are thirteen Board of Director positions for the Association. Nine of the positions 
must be the legal record owner or owners legal representative or real property in the E. 
Sixth Street Public Improvement District. Two of the positions are at-large, one is from 
a downtown hotel (as defined in the By-Laws) and the final position is from the Austin 
Convention & Visitors Bureau (ACVB). 

The Board positions are two-year terms. Hmvever, since this is the first Board of 
Directors, the terms will be staggered. 

Tim Jarvis, Merit Texas Properties 100 Block of E. Sixth 1 year term 

John Rosato, Southwest Strategies 200 Block of E. Sixth 2 year term 

Gary Manley, Iron Cactus 300 Block of E. Sixth 1 year term 

Jerry Creagh, Creagh Investments 400 Block of E. Sixth 2yearterm 

Terry Boothe, T. Boothe Commissions Co. 500 Block of E. Sixth 1 year term 

Carl Daywood, Carl Daywood Realtors 600 Block of E. Sixth 2 year term 

Ron Flores, Oscar & Thor Inc. 700 Block of E. Sixth 1 year term 

Don Gamer, Property Owner 2 year term 

Shannon Sedwick, Esther's Follies Property Owner 1 year term 

John Ippolito, Property Owner At-Large 1 year term 

Rony Kahan, Property Owner At-Large 2 year term 

Andy Slater, Hilton Hotel Hotel Representative 1 year term 

Bob Lander, ACVB ACVB 2 year term 



PSOA's Outside Funding Sources 

Funding Source Cash 

Downtown Austin Al liance 11 .336.00 

Hi lton Hotel 10,000.00 
Driski ll Hotel 5,000.00 
Littlefield/Scarborough 1 ,000.00 

I Convention Center 
ACVB 
Sub-Total 27 ,336.00 
Total In-Kind & Cash 51 ,000.00 

In-Kind 

8,664.00 

15,000.00 
10,000.00 
23,664.00 

Attachment 13 
RFP Solicitation:: M00530000J 

Description of In-Kind 
Services 

10tt1ce space overhead, accountmg 
staff services 

Events, meeting space, marketing 
Pnnting, marketing services 



Attachment C 
RFP Solicitation #M005300003 

Pecan Street Owners Association 
Sixth Street Executive Director 

Job Description 

The Executive Director shall be the managing officer of the Pecan Street Owners 
Association. The Director shall work closely with property owners and tenants to 
accomplish the goals of the organization, and shall be responsible for the following: 

Operations 
Direct the day to day operations of the organization. Create annual business plan, 
budget, and establish and maintain organization's database(s ). 

Tenant & Merchandising Mix 
Work to. create a tenant strategy. Define tenant mix with the aid of the Downtown 
Retail Development Strategy, utilizing the strengths of existing tenants and undertake 
proactive marketing efforts to sell Sixth Street opportunities to defined tenant mix. 
Develop targeted tenant goals that will create synergy and help achieve customer mix, 
engender live music and musical heritage of the district. Work closely with local 
brokerage community to engage them in selling Sixth Street to targeted tenants. 

Marketing/Public Relations 
Create and implement a marketing plan with a brand and message development that 
addresses the negative public perception of Sixth Street; promotes the unique historic 
character of the area, and supports the live music, entertainment district brand of E. 
Sixth Street 

Fundraising 
Create a strategic fund-raising strategy. Responsible for the on-going efforts to raise 
funds through grant writing, special event production, sponsorships PID renewal, and 
membership contributions. 

Event Management 
Direct, plan and produce special events for the district that generate sales to the 
businesses, funds to the organization, creates new partnerships and sponsorship 
opportunities, and positive publicity for the district. 

Government Relations 
Work closely with elected officials, City, County, Capital Metro, State, and other 
applicable agencies employees to accomplish the goals of the organization. Create 
outreach program for elected officials, and close working relationships with targeted 
organizations. Work on regulatory barriers and other issues of concern. 



Attachment C 
RFP Solicitation; M005300003 

PSOA Job Announcement 
Executive Director 

E. Sixth Street Entertainment District 
Austin, Texas 

An outstanding opportunity to be part of the revitalization of one of the most exciting,, 
well-branded, historic entertainment district's in the country. The internationally 
known E. Sixth Street Entertainment District in downtown Austin, Texas, is seeking its 
first Executive Director. The Board is seeking a full-time Director to work closely with 
property owners and tenants in the district, local government officials and the local 
brokerage community on a variety of issues related to the success of this area. A proven 
track record in downtown management, preferably in an entertainment district, or 
similar organization is required. The ideal candidate will have a successful record of 
experience in marketing and public relations, management, fund-raising, real estate 
brokerage and development, historic preservation, and working closely and 
successfully with law enforcement and other government agencies. Must demonstrate 
strong leadership and communication skills, and the ability to work in a multi-faceted 
environment with diverse personalities. Salary and benefits package will be tied to 
experience. Please fax or email resumes by October 1, 2004 to Molly Alexander, 
Associate Director of the Downtown Austin Alliance (512) 477-7456 or email her at 
molly@downtownaustin.com 



Attachment C 
RFP Solicitation #M005300003 

PSOA's Evaluation Criteria for Executive Director 
Measurable Ojective Timeframe 

City of Austin/ Public Safety 

Create working group to solve/ find solutions to the problems on E. 6th 
Street inlcuding transporation, public order, enforcement, special events, 
etc. Define goals, and create measurea ble objectives for committee 3 months 

Create ombudsman program with defined City of Austi n departments to 
effectively work with property owners and tenants on development, 
tenant issues, acessibility and vitality issues, transportation, etc. 3 months 
Marketing/ Public Relations/ Fund raising 3 months 
Create a marketing plan and public relations strategy re-branding/re-
positioning the street 6 months 
Create tenant mix plan/strategy 6 months 
Develop relationship with real estate brokers/developers 6 months 
Develop marketing pieces to promote/sell the street to potential new 
tenants 9 months 

Work with existing tenants providing educational opportunities, 
information and expansion options to meet the tenant mix strategy 9 months 
Develop strategy and market E. 6th Street to defined tenant mix 1 year 
Create financial strategy for self-sufficiency in three years 1 year 
Develop relationship with private sector/corporate 
sponsorship/involvement 6 months 
Create promotional opportunities for target market (tourists, families, 
etc) 6 months 
Define special event needs/opportunities for E. Sixth Street benefiting the 
tenants, property owners and the City of Aust in 1 year 
Ensure annua l funding support from the City of Austin and first - round 
contributors is maintained 6 months 
Historic Preservation 9 months 
Create historic preservation/accentuation plan working with interested 
parties includ ing City of Austin, Austin Heritage Society, ACVB, others 
including the Texas State History Museum, Austin Past & Present, the 
Austin History Center, etc. 3 months 
Prioritize plan and create 1-3 projects that can be implemented quickly 
that have visible resu lts 1 year 
Create working relationship with Old Pecan Street Assoc. and define 
collaborative projects 1 year 



BYLA\\'S 

OF 

Attachment D 
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PECA STREET OW ERS ASSOCIATION 

ARTICLE I 

NAME AND PURPOSE 

1.1 Name. The name of the corporation is Pecan Street Owners Association (the 

"Corporation"). 

1.2 Purpose. The Corporation is formed for the specific purposes stated in its 

articles of incorporation. Such purposes shall be carried out for the common good and general 

welfare of the citizens of Austin, Texas, as a whole and not for the special benefit of any private 

entity or group. 

ARTICLE II 

OFFICES 

2.1 Registered Office and Agent. The registered office and registered agent of the 

Corporation shall be as designated from time to time by the appropriate filing by the Corporation 

in the office of the Secretary of State ofthe State ofTexas. 

2.2 Other Offices. The Corporation may have offices at such other places, within the 

Public Improvement District in Austin, Texas, as hereinafter defined, as the Board of Directors 

of the Corporation (the ''Board") may from time to time determine. 
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ARTICL III 

MEMBERS 

3.1 Qualifications. The Corporation shall be a membership organization. A Member 

(herein so called) is the record owner of a tract or parcel of assessable real property on the 

records of the Travis Central Appraisal District that is located within the East Sixth Street Public 

Improvement District (the "Public Improvement District") created, or to be created, by the ity 

of Austin, Texas (the "City") pursuant to a petition submitted to the City by certain of the owners 

of real property located within the boundaries of the Public Improvement District. Each record 

o\vncr of real property assessed in the Public Improvement District (the "Owners") shall 

automatically be a Member of the Corporation without further act, and without dues or other 

requirements, for so long as he, she, or it remains a record owner of real property located in the 

Public Improvement District; and each person or entity who or which acquires record ownership 

of assessable property within the Public Improvement District will automatically become a 

Member upon his, her, or its acquisition of such real property. The secretary of the Corporation 

shall maintain a list of Members and make this list available to all Members upon request. 

3.2 Certificates of Membership. The Board may provide for the issuance of 

certificates or other instruments evidencing membership in the Corporation. 

3.3 Voting Rights. The Members shall be entitled to vote on the fo llowing matters 

pertaining to the Corporation: 

(a) Specific Matters. Each Member shall be entitled to vote (i) for the election of 

Directors, as provided in these bylaws; (ii) on the matters specified in paragraph (b) of 
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this ection 3.3 below; and (iii) on such other matters as may be brought to a vote of the 

Members from time to time by the Board at its discretion. 

(b) Matters of General Application. In addition to the election of Directors as 

provided in paragraph (a) of this Section 3.3 above, all Members shall be entitled to vote 

on the following matters: 

(i) the merger or consolidation of the Corporation; 

(ii) the sale, lease, or exchange of substantially all of the Corporation's 

assets; 

(iii) the dissolution of the Corporation and a plan of dissolution; and 

(iv) all other matters brought to a vote of the Members by the Board. 

(c) Representatives. Each Member that is an entity shall be permitted to act 

through its duly authorized representative. 

3.4 Sanction, Suspension. or Expulsion of Members. The Board may impose 

reasonable sanctions on a Member, or suspend or expel a Member from the Corporation, for 

failing or refusing to pay when due any assessment due and owing on any real property owned 

by such Member that is located within the Public Improvement District. The Board may 

delegate powers to a regular or ad hoc committee of Directors to oversee this issue, make 

recommendations to the Board, or take action on behalf of the Board. The Board or a committee 

designated by the Board to handle a matter involving sanctioning, suspension, or expulsion may 

not take any action against a Member without giving the Member adequate notice of default and 

an opportunity to cure the default within a reasonable time (as determined by the Board) after 

receipt of the notice. 
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3.5 Transfer of Membership. Membership in the Corporation is not assignable except 

membership will pass automatically to any person or entity who or which acquires record 

ownership of a parcel or tract of property within the Public Improvement District. 

ART CL IV 

MEETINGS OF MEMBERS 

4.1 Annual Meeting. An annual meeting of the Members shall be held in September 

of each year. At the annual meeting, the Members shall elect Directors of the Corporation and 

conduct such other business as may properly come before such meeting. 

4.2 Notice of Annual Meetings. Written or printed notice of the annual meeting of 

Members shall be delivered to each Member not less than twenty (20) nor more than fifty (50) 

days before the date of the meeting. The notice shall state the place, day, and time of the 

meeting. Notice shall be given by or at the direction of the Board chair or secretary of the 

Corporation. 

4.3 Special Meetings. Special meetings of the Members may be held from time to 

time whenever called by the secretary of the Corporation upon the direction of the Board chair or 

in his or her absence by a vice chair or upon written request of at least one-third (113) of the 

Members; and it shall be the duty of the secretary to give sufficient notice of such meetings to 

the Members in person or by mail to enable the Members so notified or their authorized 

representatives to attend such meetings. 

4.4 Place of Meeting. The Board may designate any place within Austin, Texas, as 

the place of meeting for the annual or any special meeting of Members. 
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4.5 Quorum. At any meeting of Members, a quorum shall exist if at least one-third 

(113) of the Members attend the meeting in person or by proxy. The Members present at a duly 

called or held meeting at which a quorum is present may continue to transact business at such 

meeting even if enough Members leave the meeting so that less than a quorum remains. If a 

quorum is not present at any time during a meeting, a majority of the Members present may 

adjourn and reconvene the meeting one time without further notice. 

4.6 Actions of Membership. A majority of the total number of votes cast by 

Members pursuant to these bylav.·s shall be sufficient to constitute the act of the membership, 

provided that a quorum is or was present, unless the vote of a greater number is required by law 

or these bylaws. 

4.7 Proxies and Authorized Representatives. A Member entitled to vote may vote by 

proxy executed in writing by the Member. For purposes of this Article IV and all other 

purposes, a Member can vote and act in all ways through an authorized representative who is 

delegated the authority to so vote and act on behalf of the Member in a writing duly executed by 

such Member, and such an authorized representative shall be treated as a Member in attendance 

for the purposes of the quorum requirements. 

ARTICLEV 

BOARD OF DIRECTORS 

5.1 General Powers. Subject to the limitations of the Articles of Incorporation and 

these bylaws with respect to powers granted to Members, the affairs of the Corporation shall be 

managed by its Board. The Board may exercise all powers granted to the Corporation and do all 
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lawful acts required by the affairs of the Corporation, so long as the exercise of such power and 

the doing of such acts are consistent with the Corporation's prescribed purposes. 

5.2 Number and Election. The Board shall consist of thirteen (13) persons as follows: 

(a) Member Directors. At the first annual meeting of the Members, the Members 

shall elect nine (9) persons to serve on -the Board who arc duly authorized representatives 

of Members. 

(b) Other Directors. At the first annual meeting of Members, the Members shall 

elect four (4) persons to serve on the Board as follows: (i) two (2) persons to serve as at­

large Directors, (ii) one (1) person representing the Austin Conventions and Visitors 

Bureau (as designated by the Austin Conventions and Visitors Bureau) and (iii) one (1) 

person representing a hotel in the area bounded on the north by Sixth Street, on the east 

by IH-35, on the south by Town Lake, and on the west by Guadalupe Street. 

(c) Advisory Directors. The Board may appoint Advisory Directors who shall serve 

ex officio as members of the Board but who shall not be entitled to vote on any matter 

voted upon the Board. 

5.3 Tenure. Each Director shall serve for his or her term of office and until his or her 

successor shall have been duly elected and qualified or until death, resignation, incapacity, or 

removal. Each Director's term shall be for two (2) years; provided, however, that the persons 

elected at the first annual meeting of the Members shall draw lots to determine whether their 

respective terms shall be for one or two years, such that the terms of office of one-half of the 

Directors shall expire each year. A person selected as a representative of the Austin Conventions 

and Visitors Bureau sha ll serve until his or her successor shall have been named by the Austin 
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Conventions and Visitors Bureau. A Director may ser e for more than one term and may be 

elected for unlimited successive terms. 

5.5 Vacancies. A vacancy shall be declared in any seat on the Board upon: (a) a 

Director missing two (2) consecutive Board meetings or more than one-third ( 113) of the Board 

meetings in any fiscal year and the Board does not vote to reinstate such Director by a majority 

vote, (b) the death or resignation of the occupant thereof, (c) the disability of any occupant 

rendering him or her permanently incapable of participating in the management and affairs ofthe 

Corporation, or (d) removal for cause by the affirmative vote of two-thirds (2/3) of the Directors 

(other than the Director being voted on) then serving at a special meeting of the Directors called 

for such purpose. For this purpose, "cause" for removal shall be deemed to exist if a Director 

willfully and materially breaches or habitually neglects his or her duties as a Director of the 

Corporation, is grossly negligent in carrying out his or her duties as a Director, engages in fraud 

on the Corporation, engages in any other act materially detrimental to the best interests of the 

Corporation, or is convicted of a felony. In the event of a vacancy in any seat on the Board, the 

remaining Directors, although less than a quorum, shall, as soon as reasonably possible, 

eliminate such vacancy by selecting a new person to be Director for the remainder of the no­

longer serving Director's term;. 

5.6 Annual Meeting. The annual meeting of the Board shall be held in September of 

each year and if not so held, then as soon thereafter as convenient. At such meeting, officers 

shall be elected, annual reports considered and acted upon, and such other business as shall 

properly come before the meeting shall be transacted. 
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5. 7 Regular Meetings. Regular meetings of the Board may be held at such time and 

place as shall from time to time be determined by the Board. At least ten (1 0) days notice of 

each regular meeting shaU be given to each Director. 

5.8 Special Meetings. Special meetings of the Board shall be held whenever called 

by the secretary of the Corporation upon the direction of the Board chair or in his or her absence 

by the vice chair or upon the written request of any three (3) Directors; and it shall be the duty of 

the secretary to give sufficient notice of such meetings in person or by mail, telephone, facsimile 

transmission, or electronic mail communication to enable the Directors so notified to attend such 

meetings. 

5.9 Quorum for Meetings. A majority of the Directors shall constitute a quorum for 

the transaction of business at all meetings convened according to these bylaws. The act of a 

majority of the Directors present at any meeting at which there is a quorum shall be the act of the < 

Board, except as may be otherwise provided by law, the articles of incorporation, or these 

bylaws. For purposes of calculating a quorum, in the event there is any vacancy on the Board, 

such position shall not be included in the calculation. 

5.10 Telephone Attendance. At any meeting of the Board, a Director may attend by 

telephone, video confercncing, or other similar means of communication, provided the means 

permits the Director personally to participate in the meeting. A Director so attending shall be 

deemed to be present at the meeting for all purposes, including a determination of whether a 

quorum is present. 

5.11 Notice. It shall be the duty of the secretary to give sufficient notice of all regular 

and special meetings to enable the Directors so notified to attend such meetings. Whenever 

8 
06764 :4 1930 · AUSTI · 289426 2 



under any provision of an applicable statute, the articles of incorporation, or these bylaws, notice 

is required to be given to a Director and no provision is made as to how such notice shall be 

given, it shall not be construed to mean personal notice, but any such notice may be given in 

writing by mail, postage prepaid, addressed to such Director at such address as appears on the 

books of the Corporation. Any notice required or permitted to be given by mail shall be deemed 

to be given at the time when the same shall be deposited in the United States mails as aforesaid. 

Notice to Directors may also be given by telephone, facsimile transmission or electronic mail 

communication and shall be deemed given at the time the telephone message, facsimil e 

transmission or electronic mail shall reach and be communicated to a Director. 

5.12 Waiver of Notice. Notice of a meeting may be waived if before or after the 

meeting each of the Directors not present signs a written waiver of notice or consent to the 

holding of such meeting, or in \\'Titing approves the minutes thereof. All such waivers, consents, 

or approvals shall be filed with the corporate records or made a part of the minutes of the 

meeting. 

5.13 Attendance as Waiver. Attendance of a Director at a meeting shall constitute a 

waiver of notice of such meeting except where a Director attends a meeting for the express 

purpose of objecting to the transaction of any business on the ground that the meeting is not 

lawfully called or convened. 

5.14 Business to be Transacted. The business to be transacted at any annuaL regular, 

or special meeting need not be specified in the notice or waiver of notice of such meeting, unless 

specifically required by law. 
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5.15 Consent to Action. All actions taken at a meeting of the Board which is not 

regularly called or noticed shall be valid as if taken at a meeting regularly called and noticed if 

all Directors consent in one of the following manners: either by a writing on the records of a 

meeting of the Board filed with the secretary, or by presence at such meeting and oral consent 

entered in the minutes of such meeting, or by taking part in the deliberations undertaken at such 

meeting without objection. At such meeting any business may be transacted which is not 

excepted from the written consent or which is not objected to at such meeting for want of notice. 

If any meeting of the Board is irregular for want of notice, the proceedings may be ratified, 

approved and rendered valid, and the irregularity or defect therein waived, by a writing signed by 

all Directors, provided a quorum was present at such meeting. 

5.16 Action Without a Meeting. Any action required to be taken at a meeting of the 

Directors of the Corporation, or any action which may be taken at a meeting ofthe Directors of 

the Corporation or of any committee, may be taken without a meeting if a consent in writing 

setting forth the action to be taken shall be signed by all of the Directors, or all of the members 

of the committee, as the case may be. 

5.17 Compensation. Directors, in their capaci ty as Directors, shall not receive any 

stated salaries for their services. 

ARTICLE VI 

GENERAL OFFICERS 

6.1 Election. Term and Removal. The Board shall nominate and elect officers. The 

officers of the Corporation shall include a Board chair, a vice chair, a president, a secretary, a 

treasurer, and such other officers as may be determined and selected by the Board. The officers 
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shall hold office until their successors are elected at a meeting of the Board called for such 

purpose and such successors qualify, provided that any office will become vacant upon the death, 

resignation, removal, or disqualification for any reason of the officeholder. Any officer elected 

or appointed by the Board may be removed by the Board at any time with or without cause 

whenever in its judgment the best interests of the Corporation would be served thereby, but such 

removal shall be without prejudice to the contract rights, if any, of the officer so removed. 

Election or appointment of an officer shall not of itself create contract rights. 

6.2 Attendance at Board Meetings. The Board chair, and in his or her absence the 

vice chair, shall call meetings of the Board to order, and shall act as chair of such meetings, and 

the secretary of the Corporation shall act as secretary of all such meetings, but in the absence of 

the secretary, the chair may appoint any person present to act as secretary of the meeting. 

6.3 Duties; Qualifications. The principal duties of the several officers are as follows : 

(a) Chair. The Board chair shall preside at meetings of the Board, and shall perform 

such other tasks as may be prescribed from time to time by the Board or as are 

appropriate to this position. The Board chair must be a member of the Board. 

(b) Vice Chair. The vice chair shall discharge the d ut ics of the chair of the Board in 

the event of his or her absence or disability for any cause whatever, and shall perform 

such additional duties as may be prescribed from time to time by the Board. The vice 

chair must be a member of the Board. 

(c) President. The president shall be the chief executive officer of the Corporation 

and shall have general charge and supervision of the day-to-day administration and 

management of the affairs and business of the Corporation. The president shall see that 
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all orders and resolutions of the Board are carried into effect and shall perform such other 

duties as may be prescribed from time to time by the Board. 

(d) Secretazy. The secretary shall have charge of the records and correspondence of 

the Corporation under the direction of the Board chair, shall be the custodian of the seal, 

if any, of the Corporation, shall give notice of and attend all meetings of the Board, shall 

take and keep true minutes of all meetings of the Board, and shall discharge such other 

duties as shall be assigned to him or her by the president or the Board. In case of the 

absence or disability of the secretary, the Board may appoint an assistant secretary to 

perform the duties of the secretary during such absence or disability. The secretary must 

be a member of the Board. 

(e) Treasurer. The treasurer shall keep account of all money, credits, and property of 

the Corporation and keep an account of all money received and discharged. In general, 

the treasurer shall perform all the duties which are incident to the office of treasurer, 

subject to the Board, and shall perform such additional duties as may be prescribed from 

time to time by the Board. The treasurer shall give bond only if required by the Board. 

In case of absence or disabil ity of the treasurer, the Board may appoint an assistant 

treasurer to perform the duties of the treasurer during such absence or disability. The 

treasurer must be a member of the Board. 

6.4 Compensation. The compensation of the president, if any, shall be fixed from 

time to time by the Board. All other elected officers shall serve without compensation. 
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ARTICLE VII 

APPOI TIVE OFFIC RS A D A NT 

The Board may appoint such officers and agents in addition to those provided for in 

Article VI as may be deemed necessary, who shall have such authority and perform such duties 

as shall from time to time be prescribed by the Board. All appointive officers and agents shall 

hold their respective offices or positions at the pleasure of the Board, and may be removed from 

office or discharged at any time with or without cause; provided that removal without cause shall 

not prejudice the contract rights, if any, of such officers and agents. 

ARTICLE VIII 

COMMITTEES 

8.1 Executive Committee. The Board may by resolution designate an Execut ive 

Committee consisting of the Board chair, the vice chair, the secretary, the treasurer, and such 

other persons as may be designated in the resolution. The Board chair shall serve as Chair of the 

Executive Committee if an Executive Committee is established by the Board. The Executive 

Committee, to the extent provided in the resolution, shall have and may exercise all the authority 

of the Board in the management of the Corporation, except that the Committee shall have no 

authority to amend the articles of incorporation; adopt a plan of merger or consolidation; approve 

the sale, lease, exchange, mortgage, or other disposition of all or substantially all of the property 

and assets of the Corporation, or a voluntary dissolution thereof; amend, alter, or repeal any 

provision of these bylaws; elect or remove Directors or officers of the Corporation, or members 

of the Executive Committee; or amend, alter, or repeal any resolution of the Board which, by its 

terms, provides that it shall not be amended, altered, or repealed by the Executive ommittee. 
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The Board shall ha e power at any time to fill vacancies in, to change the size or membership of, 

and to discharge the Executive Committee. The Executive Committee shall keep a written 

record of its proceedings for the corporate records. 

8.2 ominating Committee. 

(a) Number. Qualification. The Board may by resolution designate a Nominating 

Committee. 

(b) Procedure for Nominations. Prior to the annual meeting of Members each 

year, the Nominating Committee shall meet and select one nominee for each upcoming Director 

vacancy to be filled by election on the Board. This slate of nominees shall be presented to the 

Board chair prior to the annual meeting of Members. The chair shall cause the slate to be 

published with the secretary's notice of the annual meeting of Members. Additional nominations 

may be made by any Member in person at the annual meeting. 

(c) Nominating Considerations. The Nominating Committee shall ascertain 

that each nominee placed on the slate satisfies the qualifications for the position as enunciated in 

these bylaws. In addition, the Nominating Committee shall verify that the nominee has agreed to 

accept the responsibilities of the Directorship. Finally, in selecting the nominees, the 

Nominating Committee shall strive to maintain a diverse representation on the Board so that the 

interests of Members in all areas of the Public Improvement District may be represented. 

8.3 Other Committees. The Board, by resolution, may designate one or more other 

committees, which committees, to the extent provided in said resolution, shall have and exercise 

the authority of the Board in the management of the Corporation. The designation of such 
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committees and the delegation thereto of authority shall not operate to relieve the Board, or any 

individual Director, of any responsibility imposed on it or him by law. 

8.4 Advisory Boards or Committees. Advisory boards or committees not having and 

exercising the authority responsibility, or duties of the Board in the management of the 

Corporation may be designated by a resolution adopted by the Board. Except as otherwise 

provided in such resolution, members of each such advisory board or committee need not be 

Directors of the Corporation, the Board chair shall appoint the members thereof, and any 

member thereof may be removed by the Board chair whenever in the chair's judgment the best 

interests ofthe Corporation shall be served hy such removal. 

8.5 Term of Office. Each member of a committee or advisory board or committee 

shall continue as such until the next annual meeting of the Board of the Corporation and until his 

or her successor is appointed, unless the board or committee is sooner terminated, or unless such 

member is removed from such board or committee or unless such member shall cease to qualify 

as a member thereof. 

8.6 Chair. Unless otherwise provided in the resolution of the Board designating a 

committee or advisory board or committee, one or more members of each committee or advisory 

board or committee shall be appointed chair. or co-chair, by the person or persons authorized to 

appoint the members thereof. 

8. 7 Vacancies. Vacancies in the membership of any committee or advisory board or 

committee may be filled by appointments made in the same manner as provided in the case of 

the original appointments. 
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8.8 Quorum; Manner of Acting. Unless otherwise provided in the resolution of the 

Board designating a committee or ad isory board or committee, a majority of the committee or 

advisory board or advisory committee shall constitute a quorum, and the act of the majori ty of 

the members present at a meeting at which a quorum is present shall be the act of the committee 

or advisory board or advisory committee. 

8.9 Rules. Each committee or advisory board or committee may adopt rules for its 

own government not inconsistent with these bylaws or with rules adopted by the Board. 

ARTICLE IX 

CO TRACTS, CHECKS, DEPOSITS AND FUNDS 

9.1 Contracts. The Board may authorize any officer or officers, or agent or agents, of 

the Corporation, in addition to the officers so authorized by these bylaws, to enter into any 

contract or execute and deliver any instrument in the name of and on behalf of the Corporation, 

and such authority may be general or confined to specific instances. 

9.2 Checks, Drafts, or Orders for Payment. All checks, drafts, or orders for the 

payment of money, notes, or other evidences of indebtedness issued in the name of the 

Corporation shall be signed by such officer or officers, or agent or agents, of the Corporation and 

in such manner as shall from time to time be determined by resolution of the Board. In the 

absence of such determination by the Board. such instruments shall be signed by the president 

and countersigned by the treasurer of the Corporation, except where the amount of the 

instrument is less than $500, in which case the signature of either of the president or the treasurer 

shall be sufficient. 
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9.3 Deposits. All funds ofthe Corporation shall be deposited from time to time to the 

credit of the Corporation in such banks, trust companies, or other depositories as the Board may 

select. 

9.4 Investments. The Corporation shall have the right to retain all or any part of any 

property, real, personal, tangible, or intangible, acquired by it in whatever manner, and pursuant 

to the direction and judgment of the Board, to invest and reinvest any funds held by it without 

being restricted to the class of investments available to Directors by law or any similar 

restriction; provided, however, that no action shall be taken by or on behalf of the Corporation if 

such action would result in denial or revocation of the Corporation's exemption from federal 

income taxation under the Internal Revenue Code and its regulations. 

ARTICLE X 

AMENDMENT OR REPEAL 

These bylaws may be amended, altered or repealed by a vote of two-thirds (2/3) of the 

Directors. 

ARTICLE XI 

I DEM IFICATION OF DIRECTORS AND OFFICERS 

Directors and officers of the Corporation shall be indemnified to the fullest extent now or 

hereafter permitted by law in connection with any actual or threatened action or proceeding 

(including civil, criminal, administrative, or investigati\'c proceedings) arising out of their 

service to the Corporation or to another organization or enterprise at the Corporation's request. 

Persons who are not Directors or officers of the Corporation may be similarly indemnified in 

respect of such service to the extent authorized at any time by the Board. The Corporation may 
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at any time, to the extent authorized by the Board, take such steps as may be deemed appropriate 

by the Corporation, including purchasing and maintaining insurance, entering into contracts 

(including, without limitation, contracts of indemnification between the Corporation and its 

Directors and officers), creating a trust fund, granting security interests, or using other means to 

insure the payment of such amount as may be necessary to effect such indemnification. Neither 

the amendment nor repeal of this Article XI shall affect any right of protection of a person with 

respect to any act or omission occurring prior to the time of such repeal or modification. The 

indemnification provided by this Article XI shall not be deemed exclusive of any other rights to 

which a Director or officer or former Director or officer may be entitled under any bylaw, 

agreement, insurance policy, or otherwise. 

ARTICLE XII 

MISCELLANEOUS 

12.1 Fiscal Year. The fiscal year of the Corporation shall be fixed by the Board. 

12.2 Invalid Provisions. If any part of these bylaws is held invalid or inoperative for 

any reason, the remaining parts, so far as is possible and reasonable, shall remain valid and 

operative. 

12.3 Headings. The headings used in these bylaws are for convenience only and do 

not constitute matter to be construed in the interpretation of these bylaws. 

12.4 Gender. Whenever the context requires, all words in these bylaws in the 

male gender shall be deemed to include the female gender, all singular words shall include the 

plural, and all plural words shall include the singular. 
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HE UNDERSIGNED H REBY ERTIFIE that the foregoing is the Bylaws of aid 

Corporation, adopted as of the _ _ day of , 2004. 

ecretary 
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Attachment D 
RFP Solicitation #M005300003 

ARTICLE OF INCORPORATION 

OF 

PECAN STREET OWNERS ASSOCIATION 

The undersigned, being a natural person of the age of eighteen years or more, acting as 
the incorporator of a corporation (hereinafter called the "Corporation") under the Texas Non­
Profit Corporation Act (the "Act"), does hereby adopt the following Articles of Incorporation for 
the Corporation: 

ARTICLE ONE 

The name of the Corporation is Pecan Street Owners Association. 

ARTICLE TWO 

The Corporation is a non-profit corporation. 

ARTICLE THREE 

The period of duration of the Corporation is perpetual. 

ARTICLE FOUR 

The purpose for which the Corporation is organized is to act as a business league within 
the meaning of Section 501(c)(6) of the Internal Revenue Code of 1986, as amended (the 
"Code") or the corresponding provision of any future United States Internal Revenue law. The 
Corporation shall promote a common business interest and shall not engage in a regular business 
of a kind ordinarily carried on for profit. The Corporation's activities will be directed to the 
improvement of business conditions for one or more lines of business rather than the 
performance of particular services for individual persons. More specifically, the Corporation 
shall work: 

(a) To advocate for the preservation and enhancement of the unilJUC historical 
character of the Sixth Street district in Austin, Texas; 

(b) To create a vibrant mixed-use district in the Austin Sixth Street district, whose 
diverse offerings are a strong asset appreciated by both local citizens and visitors alike; 

(c) To make the Austin Sixth Street district an important economic and cultural asset 
to the community for today and future generations; and 
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(d) To do all other things permitted under the Act that may be necessary or desirable 
to effect the foregoing. 

ARTICLE FIVE 

No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributed to, its members, directors, officers, or other private persons, except that the 
Corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the purposes set forth herein. 
No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or 
otherwise attempting to influence legislation (except as otherwise provided by Code Section 
50 1 (h)), and the Corporation shall not participate in, or intervene in (including the publication or 
distribution of statements), any political campaign on behalf of (or in opposition to) any 
candidate for public office. Notwithstanding any other provision of these articles of 
incorporation, the Corporation shall not carry on any other activities not permitted to be carried 
on by a corporation exempt from federal income tax under Code Section 50l(c)(6) (or by the 
corresponding section of any future United States Internal Revenue law) or by a corporation 
contributions to which are deductible under Code Section 170(c)(2) (or by the corresponding 
section of any future United States Internal Revenue law). 

ARTICLE SIX 

The street address of the initial registered office of the Corporation 
Is __________________ , and the name of its initial registered agent at such address 
is ·----------------

ARTICLE SEVEN 

The number of directors constituting the initial Board of Directors is 
--------- and the name and address of each person who is to serve on the initial 
Board of Directors are as follows: 
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ARTICLE EIGHT 

The Corporation's members shall be property owners in the public improvement district 
in the Sixth Street district of Austin, Texas, with all membership attributes being more fully 
described in the Corporation's Bylaws. 

ARTICLE NINE 

To the fullest extent permitted by applicable law, a director of the Corporation shall not 
be liable to the Corporation for monetary damages for an act or omission in the director's 
capacity as a director, except that this Article does not eliminate or limit the liability of a director 
of the Corporation to the extent the director is found liable for: 

(a) a breach of the director's duty ofloyalty to the Corporation; 

(b) an act or omission not in good faith that constitutes a breach of duty of the 
director to the Corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit, whether or not 
the benefit resulted from an action taken within the scope of the director's office; or 

(d) an act or omission for which the liability of a director is expr,essly provided by an 
applicable statute. 

Any repeal or amendment of this Article by the Corporation shall be prospective only and 
shall not adversely affect any limitation on the personal liability of a director of the Corporation 
arising from an act or omission occurring prior to the time of such repeal or amendment. In 
addition to the circumstances in which a director of the Corporation is not personally liable as set 
forth in the foregoing provisions of this Article, a director shall not be liable to the Corporation 
to such further extent as permitted by any law hereafter enacted, including without limitation, 
any subsequent amendment to the Texas Miscellaneous Corporation Laws Act or the Texas Non­
Profit Corporation Act. 

ARTICLE TEN 

The Corporation shall indemnify any person who was, is, or is threatened to be made a 
named defendant or respondent in a proceeding (as hereinafter defined) because the person (a) is 
or was a director or officer of the Corporation or (b) while a director or officer of the 
Corporation, is or was serving at the request of the Corporation as a director, officer, partner, 
venturer, proprietor, trustee, employee, agent, or similar functionary of another foreign or 
domestic corporation, partnership, joint venture, sole proprietorship, trust, employee benefit plan, 
or other enterprise, to the fu llest extent that a corporation may grant indemnification to a director 
or officer under the Act, as the same exists or may be amended. Such right shall be a contract 
right and shall include the right to be paid or reimbursed by the Corporation for expenses 
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incurred in defending any such proceeding in advance of its final disposition to the maximum 
extent permitted under the Act, as the same exists or may be amended. If a claim for 
indemnification or advancement of expenses hereunder is not paid in full by the Corporation 
within 90 days after a written claim has been received by the Corporation, the claimant may at 
any time thereafter bring suit against the Corporation to recover the unpaid amount of the claim, 
and if successful in whole or in part, the claimant shall be entitled to be paid also the expenses of 
prosecuting such claim. It shall be a defense to any such action that such indemnification or 
advancement of costs of defense are not permitted under the Act, but the burden of proving such 
defense shall be on the Corporation. Neither the failure of the Corporation (including its board 
of directors or any committee thereof, special legal counsel, or members, if any) to have made its 
determination prior to the commencement of such action that indemnification of, or advancement 
of costs of defense to, the claimant is permissible in the circumstances nor an actual 
determination by the Corporation (including its board of directors or any committee thereof, 
special legal counsel, or members, if any) that such indemnification or advancement is not 
permissible, shall be a defense to the action or create a presumption that such indemnification or 
advancement is not permissible. In the event of the death of any person having a right of 
indemnification under the foregoing provisions, such right shall inure to the benefit of the 
person's heirs, executors, administrators, and personal representatives. The rights conferred 
above shall not be exclusive of any other right which any person may have or hereafter acquire 
under any statute, bylaw, resolution of members, if any, or directors, agreement, or otherwise. 
To the extent permitted by then applicable law, the grant of mandatory indemnification to any 
person pursuant to this Article Eleven shall extend to proceedings involving the negligence of 
such persons. The Corporation may additionally indemnify any person covered by the grant of 
mandatory indemnification contained above to such further extent as is permitted by law and 
may indemnify any other person to the fullest extent permitted by law. The Corporation may 
purchase and maintain insurance on behalf of any person who is serving the Corporation (or 
another entity at the request of the Corporation) against any liability asserted against the person 
and incurred by the person in such a capacity or arising out of his status as such a person, 
whether or not the Corporation would have the power to indemnify him against that liability 
under this article or by statute. Notwithstanding the foregoing, no person shall be indemnified 
pursuant to the provisions of this article and no insurance may be maintained on behalf of any 
person if such indemnification or maintenance of insurance would subject the Corporation or 
such person to income or excise tax under the Code, including any tax asserted under Chapter 42 
of the Code. As used herein, the term "proceeding" means any threatened, pending, or 
completed action, suit, or proceeding, whether civil, criminal, administrative, arbitrative, or 
investigative, any appeal in such an action, suit, or proceeding, and any inquiry or investigation 
that could lead to such an action, suit, or proceeding. 

ARTICLE ELEVE 

Upon the dissolution of the Corporation, after paying or making provision for payment of 
all of the liabilities of the Company in accordance with any prior legal agreements, the 
Company's assets shall be distributed for one or more exempt purposes within the meaning of 
Code Section 50l(c)(6) (or the corresponding section of any future United States Internal 
Revenue law) or shall be distributed to the federal government, or to a state or local government, 
for a public purpose. Any such assets not so disposed of shall be disposed of by a court of 
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competent jurisdiction in the county in which the principal ffice of the Corporation is then 
located exclusively for the purpo e described herein. 

AR ICLE TWELVE 

The name and address of the incorporator are as follows: 

Mailing and 
treet Address 

SIGNED this __ day of ________ , 2004. 

Name: ---------------------------
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PSOA Chart of Responsibilities 

PSOA Membership 

PSOA Board of Directors 

Executive Director 

Historic 
Preservation Communications/M Marketing/Fund-
Committee embership Raising Committee 

Government 
Relations 

Attachment E 
RFP Solicitation # M005300003 

Executive Committee 

Public Order/Security Vitality /Infrastructure 
Committee Committee 



Attachment F 
RFP Solicitation #M005300003 

PSOA Sixth Street Action Plan 
Critical Focus Areas 

I. Security I Public Order 
Lead: Jeff Trigger & John Rosato 
Create a plan that addresses the following issues 
• APD resource aiiocation 
• Goodwill ambassador mentality 
• 24 Hour Enforcement 
• Community input 
• Accountability 
• Specialized training 
• Working relationship with APD I communi ty 
• Review of ordinances I SOP 
• Public education 

Self Help 
• Private security 
• Pro-active tenant recruihnent 
• Security consultant 
• Communications strategy 

II. Historic Preservation/ Accentuation 
Lead: Terry Boothe & Alex Pope 
Create a plan that addresses the following issues 
• Historic Vision 
• District identification- signage/ entry ways 
• Restoration issues -incentives, tax advantages, etc 
• Review of ordinances 

III. Infrastructure Enhancement/Vitality 
Lead: Carl Daywood 
Create a plan that addresses the following issues 
• Cleanliness 
• Sidewalks 
• Street life- outdoor cafes, retail, etc 
• Utility upgrades 
• Pedestrian issues (canopies/lighting, etc) 
• Maintenance 
• Review of ordinances 



' . . . 

IV. Accessibility 
Lead: Rony Kahan 
Create a plan that addresses the following issues 
• Traffic flow I issues I routing 
• Pedestrian access 
• Linkages 
• Slowing down traffic 
• Parking 
• Mass Transit 

V. Marketing/Public Relations 
Leads: Shannon Sedwick 
Create a plan that addresses the following issues 
• Change public perception of Sixth Street 
• Promotions I Special Events Plan 
• Historic publications/ marketing 
• Define tenant mix & market to defined mix 
• Create a brand /logo & message development 

VI. Government Relations 
Lead: Dennis McDaniel and Andy Slater 
Create a plan that addresses the following issues 
• Regulatory barriers 
• Downtown ombudsman 
• City Council outreach 
• Outreach to other targeted organizations (Chamber ) 
• Review ordinances 
• Create strategic alliances (ACVB) 



Table A 

SOURCE •' 
Total Va1uat1on 
Assessment Base 
Assessment Rate 
Total Assessments 
Collection Rate 
Assessment Revenue 

SOURCE 

C1ty of Austin 
Prior Year Revenue. Interest & late Pmt 

Total 

. ·. 

SOURCE 

Donations 
Sponsorships 
Events 
Total 

' SOURCE · 

Assessment Revenues 
Contribution Revenues 
Less: Reserve tor Revenue Collection 
Other Revenues 
Total 

Table B 

PROGRAM 

SECURITY 
COMMUNICATION/MEMBERSHIP 
PHYSICAL IMPROVEMENT 
MARKETING/FUND RAISING 
HISTORIC PRESERVATION 
ADM INI STRATI ON 

TOTAL EXPENDITURE 

Downtown Au st1n Alliance 
RFP Attachment G .xls 
10/ 19/04 -

i 

PECAN STREET ASSOCIATION 
FIVE YEAR SERVICE PLAN 

OCTOBER 1, 2004 TO SEPTEMBER 30, 2009 

FIVE YEAR REVE NUE PROJECTIONS 

YR1 YR2 YR3 
10/04-9/05 10/05-9/06 10/06-9/07 

123.626,774 123.626,774 123,626.774 
39.503,965 39,503,965 39,503.965 

.101100 10/100 .10/1 00 
39,504 39,504 39 .504 

96% 96% 96% 
37,804 37.804 I 37.804 

CONTRIBUTION REVENUES 

YR1 YR2 YR3 
10/04~9/05 10/05-9/06 10/06-9/07 

43.500 43.:00 I 43,500 
-

43.500 43,500 1 43,500 

Other Revenues 

YR1 '• · YR2 YR3 
10/04-9105 

.. 
10/05-9106 . 10/06-9107 

48,000 48,000 48 ,000 

48,000 48,000 48 .000 

TOTAL ANNUAL REVENUES 

YR1 YR2 ' · YR3 

Attachment G 
RFP Solicitation :: M005300003 

YR4 YR5 
10/07-9/08 10/08-9/09 

123,626,7 74 123.626,774 
39,503,965 39.503,965 

.1 0/100 .1 0!100 
39,504 39,504 

96% 96% 
37,804 37,804 

YR4 YR5 
10107-9/08 10/08-9/09 

43.500 43.500 

43.500 43.500 

YR4 YR5 
10/07-9108 1 0/08-9/09 . 

48 .000 48.000 

48,000 48,000 

YR4 YR5 
10/04-9105 10105-9/06 10106-9/07 ,· . 10/07-9108 10/08-9/09 ... 

37,804 37.804 37.804 37.804 37,804 
43,500 43.500 43.500 43,500 43,500 
(4,000) (4 ,000) (4,000) (4,000)1 (4,000) 
48 ,000 48,000 48,000 48,000 48,000 

125,304 125,304 125,304 125.304 I 125.304 

FIVE YEAR EXPEN DITURE PROJECTIONS 

YR 1 YR2 YR3 YR4 YR5 
10/04-9/05 10/05-9/06 10/06-9/07 10/07-9108 10/08-9/09 

25,061 25.061 25.06 1 25.061 25.061 
18,796 18.796 15.036 15,036 15.036 
18,796 18.796 22.555 22.555 22.555 
25,061 25.061 25.061 25.061 25.061 
18.796 18.796 18.796 18.796 18.796 
18,796 18,796 18.796 18.796 18.796 

125,304 125.304 125 304 125.304 125.304 
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REQUESTfORPROPOSALADDENDUM ! 
JFP NO. M005300003 ADD!NDUM NO. 1 DAD OF AQDE!'ID..Js; 10/15/04 
Mg~p~Dent of th11 Eut 6• Sttcct Public Improvtmeut Distri9t t 

ThJI Request for Proposal II bereby llll!ncled as folloM!; I 

1. Propo$« must Sllbmitfour copies ofthe propo981· one orisinal 110d 1+ copies. 

2. All other terms and oondition.s remain the same. 

Approved: !lined eoJV availabts iJl tlud'ur'ihaabh! Office 
Mick Osborne, Sr. Buyer, (512) 974-2995 
Finance tmd Administrati v~ Services Dept. 
PurchMing Divi!ion 
P.O. Box 1088 
Austin., Texu 78767-8845 

Acknowledt"i! .Pu ..... ~~#d 
Proposer/Finn ~1J1'JM.... 

RETU~N TJIJ,S DOCVM!NT SIGStD PRIOR lQ lt1l' CLOSING DA T1 AND 
TIME Ott WITH VOtJR PROPOSAL. 1. AR.URE TO DO SO MAY RUUL TIN 
YOt'Jl PROPOSAL NOT BEnG CONSIDERED. 

I 
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CITY OF A US TIN, TEXAS 
Purchasing Office 

REQUEST FOR PROPOSAL (RFP) 
Offer and Award Sheet 

SOLICITATION NO: M005300003 

DATE ISSUED: October 4, 2004 

REQUISITION NO .: 550AC000403 

- --- -
COMMODITY/SERVICE DESCRIPTION: Management of the East 6'" 
Street Public Improvement District 

PRE-PROPOSAL CONFERENCE TIME AND DATE: N.'A 
LOCATION : N/A 

FOR CONTRAC}?L ISSUES CONTACT: 

~J(__ 
PROPOSAL DUE PRIOR TO: 2:00PM on October 19, 2004 

M1ck Os orne, Sr.Buyer (512) 974-2995 

FOR TECHNICAL ISSUES CONTACT: 
Michael Knox, EGRSO, (512) 974-6415 

COMPLIANCE PLAN DUE PRIOR TO: N/A 

PROPOSAL CLOSING TIME AND DATE: 200 PM on October 19, 2004 

LOCATION: 206 E. 9t' STREET, TWO COMMODORE PLAZA 
SUITE 15.120, AUSTIN, TEXAS 78701 

It is the policy of the City of Austin to involve certified Minority Owned Business Enterprises (MBEs) and 
Woman Owned Business Enterprises (WBEs} in City contracting. MBE and WBE goals for this solicitation are 
contilined in Section 0900. 

~-~,~---===~--=~~===~==~.....,..-~~- , .. ___,. _____ =---=-= 

i ature of Person uthorized 

SOLICIT AT ION TO: 

Pecan Street Owners Association 
211 E. 7'h St., Su ite# 100-L 
Austin, TX 78701 

-~//c. K~/h7o 
/ EDERAL TAX ID N 0.,----.,-::---------,---- -

Phone No. (Stz_) lfsY · t1 J:xJj 512- 44"1· C(Le(tl 

Signer's Name and Title: (please print or type) 
Fax No.!!~=FJ· J{i!S~ 
Date: {)_(_fQ~. ftt d-OD Lj 

-S?(lwa:k~ CLpf>rw"~ fo 7J-A-- F~ T~· /~AWARD-DOCUMENT 
This section for Cit of Austin onl 

Date of Award: Contract No.: 
The above Proposal is accepted as to: Dollar Value: 

By:__ __ ·-----
PURCHASING OFFICE FOR CITY MANAGER 

Offer and Award Sheet Revised 05/10/00 



City of Austin, Texas 
Human Rights Commission 

NON-DISCRIMINATION CERTIFICATION (RFP) 

TO: CITY OF AUSTIN, TEXAS 

I hereby certify that our firm conforms to the 1992 City of Austin Code; Chapters 7-4 as reiterated below: 

ARTICLE VII, Chapter 7-4: Discrimination in Employment by City Contractors. Sec. 7-4-2 Requirements of 
contractors: 

B (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to insure that applicants are employed, and that employees are treated 
during employment, without discrimination being practiced against them as defined in th is chapter. 
Such affirmative action shall include, but not be limited to, employment, upgrading, demotion or 
transfer; recruitment or recruitment advertising; layoff or termination; rate of pay or other forms of 
compensation; and selection for training or any other terms, conditions, or privileges of employment. 

(3) To post in conspicuous places, available to the employees and applicants for employment, notices to 
be provided by the Austin Human Rights Commission setting forth the provision of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the contractor, 
that all qualified applicants will receive consideration for employment without regard to race, creed, 
color, religion, national origin, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to 
the contractors in which such union or organization has agreed not to engage in any discriminatory 
employment practices as defined in this chapter and to take affirmative action to implement the policies 
and provisions of this chapter. 

(6) To cooperate fully with the City and the Austin Human Rights Commission in connection with any 
investigation or conciliation effort of the Austin Human Rights Commission to ensure that the purpose 
of the provisions against discriminatory employment practice is being carried out. 

(7) To require of all subcontractors having 15 or more employees who hold any subcontract providing for 
the expenditure of $2,000 or more in connection with any contract with the City subject to the terms of 
this chapter that they not engage in any discriminatory employment practice as defined in this chapter. 

Dated this 11 day of tJe.-lo~ , 20.!2i_ 

0700 (RFP) Non -Discrimination Certification 
(HRC-0001) 

1 Rev. 05/10/00 



State of Texas 
County of Travis 

CITY OF AUSTIN 
PROPOSER'S AFFIDAVIT OF NON-COLLUSION, 

NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 

RFP NO. M005300003 

FOR 
Management of the East 6'h Street Public Improvement District 

I, '-}Ohl\ Kosa__·fo , being first duly sworn, depose and say: 

(1) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or parties in 
interest, have in any way colluded, conspired, or agreed, directly or indirectly, with any person, fi rm, 
corporation or other proposer or potential proposer in regard to the amount of this proposal or the 
terms or conditions of this proposal. I have not paid or agreed to pay, directly or indirectly any 
person, firm, corporation or other proposer or potential proposer, any money or anything of value in 
return for assistance in procuring or attempting to procure a contract or in return for fixing the prices 
in the attached proposal or the proposal of any other proposer. I will not pay any money or anything 
of value in the future for those purposes. 

(2) None o( the deciding factors set forth in the request for proposal or in the subsequent agreement 
were my idea or the idea of anyone representing my company, unless the suggestion was made at a 
meeting open to all proposers, which all proposers had notice of. 

(3) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or 
parties in interest have had any involvement in the development, preparation , evaluation, 
or other decision making process for this solicitation, and that should I rece ive a contract 
award in response to my proposal, no agent, representative, consultant or subconsultant 
affiliated with my company, who may have been involved in the development, preparation 
or evaluation or other decision making process for th is solici tation, will have any financial 
interest, direct or ind irect, in said contract. 

(4) There are no other potential or actua l conflicts of interest regarding this solicitation. 

(5) No officer or stockholder of my company is an employee of the City of Austin, or an employee of any 
elected official of the City, or is related to any employee or elected official of the City of Austin. 

(6) None of my agents, representatives , subconsultants or I have undertaken or will undertake any 
activities or actions to promote or advertise my proposal to any member of any City Comm ission 
reviewing the proposals, member of the Austin City Council or City staff except in the course of City­
sponsored inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

Signature!Title: 

Subscribed and sworn to before me th is _h_ day oOc±ok:e.r 20_1! _ _<{ 

del k. Op ~ "" My Commiss ion Expirestj -q- (f)O~ 
Notary Public 

0800 (RFP) Proposer's Affidavit Revised 05/10/00 



MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (M!WBE) 
PROCUREMENT PROGRAM (RFP) 

l SOLICITATION NUMBER: M005300003 

PROJECT NAME: MANAGEMENT OF THE EAST 6"" STREET PUBLIC IMPROVEMENT 
DISTRICT 

j DATE ISSUED: October 4, 2004 

The 1992 City Code, Chapter 5-7, as amended, establishes a Minority- and Women-Owned 
Business Enterprise (M/WBE) Procurement Program. The aim of this program is to promote 
M/WBE participation in all areas of the City's procurement, through its prime contract awards 
and subcontracts, and to afford M/WBEs an equa l opportunity to compete for all City cont racts . 
In particular, this program encourages contractors to provide opportunities to certified M/WBEs 
for subcontracts or related contracts. A "Subcontractor" is defined by the Ordinance and for the 
purposes of this form as any person or business enterprise providing goods, labor, or services 
to a contractor if such goods, labor, or services are procured or used in fulfillment of the 
contractor's obligations arising from a contract with the City. In accordance with the 1992 City 
Code, Chapter 5-7, as amended , goals for M/WBE participation differ from contract to contract, 
based on the type of contract, the availability of M/WBEs to perform the functions of the 
contract, and other factors . 

The City of Austin has determined that no goals will be established for this project. 

Even though no goals have been established, the bidder is required to comply with the 
City's M/WBE Procurement Program if areas of subcontracting are identified. If certain 
services are needed to perform the contract and the bidder does not perform those services 
with its own workforce or if certain supplies or materials are required and the bidder does not 
have those supplies or materials in its inventory, the bidder shall: 

A contact the Department of Small and Minority Business Resources (SMBR), 4100 Ed 
Bluestein Blvd, Austin, Texas 78721 ((512) 974-7600) to obtain a list of ava ilable 
MBEIWBE firms to perform the services or provide the supplies or materials. Make a 
good faith effort to use MBEIWBEs to provide the needed services, supplies or 
materials. 

B. obtain an M/WBE Procu rement Program Package from the buyer in the Purchasing 
Office, complete the Compliance Plan to document all subcontracting activity, and return 
it to the Buyer in the Purchasing Office. 

C. report all initial subcontract awards to the Contract Manager for th is project within ten 
(1 0) calendar days after execution of an Agreement with a subcontractor. 

fO .f1. osj 
Date 

0900ng (RFP) MBEIWBE No Goals Form Revised 08/14/00 



REQUEST FOR PROPOSAL ADDE~DUM 

RFP NO. M005300003 ADDENDUM NO. 1 DATE OF ADDENDUM: 10/15/04 
Mana~:ement of the East 61

b Street Public Improvement District 

This Request for Proposal is hereby amended as follows: 

1. Proposer must submit four copies of the proposal- one original and three copies. 

2. All other terms and conditions remain the same. 

Approved: si!IDed copv available in the Purchasing Office • fl. 4 ~ 
Mick Osborne, Sr. Buyer, (512) 974-2995 ~ 
Finance and Administrative Services Dept. 
Purchasing Division 
P .0. Box 1088 
Austin, Texas 78767-8845 

Acknowledged: 
Proposer/Firm Signature 

Date 

RETUR"i THIS DOCL":\1ENT SIG!'iED PRIOR TO RFP CLOS~G DATE A:"iD 
TI~1E OR WITH YOUR PROPOSAL. FAILURE TO DO SO MAY RESt:LT IN 
YOt:R PROPOSAL NOT BEI!'iG CONSIDERED. 



C/TYOFAUSTIN, TEXAS 
Purchasing Office 

REQUEST FOR PROPOSAL (RFP) 
Offer and Award Sheet 

----========~---------- --,·-~ ·--=-======== 
SOLICITATION NO: M005300003 COMMODITY/SERVICE DESCRIPTION: Management of the East 6'" 

DATE ISSUED: October 4, 2004 

REQUISITION NO.: 550AC000403 

FOR CONTRACWL ISSUES CONTACT: 

~~ 
M1ck Os orne, Sr.Buyer (512) 974-2995 

FOR TECHNICAL ISSUES CONTACT: 
Michael Knox, EGRSO, (512) 974-6415 

Street Publ ic Improvement District 

PRE-PROPOSAL CONFERENCE TIME AND DATE N/A 
LOCATION: N/A 

PROPOSAL DUE PRIOR TO: 2 00 PM on October 19, 2004 

COMPLIANCE PLAN DUE PRIOR TO: N/A 

PROPOSAL CLOSING TIME AND DATE: 2:00PM on October 19, 2004 

LOCATION: 206 E. 9'h STREET, TWO COMMODORE PLAZA 
SUITE 15.120. AUSTI N. TEXAS 78701 

It is the policy of the City of Austin to involve certified Minority Owned Business Enterprises {MBEs) and 
Woman Owned Business Enterprises (WBEs) in City contracting. MBE and WBE goals for this solicitation are 
contained in Section 0900. 

SOLICITATION TO: 

Signature of Person Authorized to Sign Proposal Signer's Name and Title : (please print or type) 
FEDERAL TAX ID NO. _ _ ________ _ Fax No. ( ) ---------~ 
Phone No.( ) _________________ ___ Date: __________________ _ 

-----0-~- -- -· ·· --~--=---~---- ~~----~----- --------~ 
AWARD DOCUMENT 

This section for Cit of Austin onl 

Date of Award: Contract No.: 
The above Proposal is accepted as to: Dollar Va lue: 

By: _ ________________ _ 
PURCHASING OFFICE FOR CITY MANAGER 

Offer and Award Sheet Revised 05/10/00 
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NON-DISCRIMINATION CERTIFICATI ON 

AFFIDAVIT OF NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI LOBBYING 

M/WBE PROGRAM PACKAGE (with Availability List and Compliance Plan or No Goals Form) 

NO OFFER RESPONSE FORM 

RETURN FOLLOWING DOCUMENTS WITH PROPOSAL* 
Cover Page Offer and Award Sheet (IFB) 
Section 0700, Non-Discrimination Certification (HRC 0001) 
Section 0800, Proposer's Signed Affidavit of Non-Collusion, Non-Confiict Of Interest, And Anti­

Lobbying 
Section 0900, MBE/WBE Procurement Program Package (I FB), or No Goals Form 
Proposal Guarantee (if required) 

* See also Section 0400, Supplemental Purchase Provisions, Section 0500, Scope of Work/Specification, and 
Section 0600, Proposal Preparation Instructions & Evaluation Factors, for additional documents that must be 
submitted with the Proposal. 

NOTES: 
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1 
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1 

1 

1 

1 

INCORPORATION OF DOCUMENTS" As of March 22, 2000, three (3) Sections of the solicitation documents have been made 
available via the Internet. These three sections: Section 0100, Standard Purchase Definitions; Section 0200, Standard 
Sol icitation Instructions; and Section 0300, Standard Purchase Terms and Conditions are hereby incorporated into th is solici tation 
by reference, with the same force and effect as if they were incorporated in full text. The full text versions of these Sections are 
available, on the Internet at the following online address: httg://www.ci.austln.tx.us/gurchase/standard.htm. Please select the 
appropriate set of documents for the type solicitation - i.e. Invitation for Bid {IFB), Request for Proposal (RFP), or Request for 
Quotations (RFQ). 

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of Austin Purchasing Office at the 
below address. Please have the solicitation number available so that the staff can select the proper documents. These 
documents can be mailed, expressed mailed or faxed to you. 

When sending a sealed Proposal and/or Compliance Plan, use the proper address for the type of service desired, as shown 
below. 

P.O. Address for US Mail Street Address for Hand Delivery or Courier Service 
City of Austin City of Austin 
Purchasing Office Purchasing Office 
P.O. Box 1088 Two Commodore Plaza 
Austin , Texas 78767-8845 206 E. 9th St. 15th floor, Suite 15.120 

Austin, Texas 78701 
Reception Phone: (512) 974-2500 

Notes: Proposals (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered. 

Unless authorized in the solici tation, telegraphic or facsimile Proposals will not be accepted . 

Offer and Award Sheet 2 Revised 05/10/00 



CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS (RFP) 

The following Supplemental Purchasing Provisions apply to this solicitation; 

1. Explanations Or Clarifications (reference paragraph 5 in Section 0200) 

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office by 
4:00p.m. on October 12, 2004. Inquiries may be faxed to the attention of Mick Osborne at (512) 
974-2388 ore-mailed to mick.osborne@ci.austin.tx.us. 

2. Insurance (reference paragraph 32 in Section 0300). 

A. The insurance certificate shall be mailed to the following address: 

City of Austin Purchasing Office 
Attn: 
P. 0. Box 1088 
Austin , Texas 78767 

B. The following insurance requirement is in addition to the requirements noted in Section 0300, 
Paragraph 32: 

Directors and Officers Professional Liability 

Directors and Officers Insurance with a minimum of not less than $1 ,000,000 per claim 
shall be in place for protection from claims arising out of negligent acts, errors or 
omissions for directors and officers while acting in their capacities as such. If coverage is 
underwritten on a claims-made basis, the retroactive date shall be coincident with or prior 
to the date of the Agreement and the certificate of insurance shall state that the coverage 
is claims made and the retroactive date. The coverage shall be continuous for the 
duration of the Contract and for not less than twenty-four (24) months following the end 
of the Contract. Coverage, including renewals, shall have the same retroactive date as the 
original policy applicable to the Contract. The Contractor shall, on at least an annual 
basis, provide the City with a certificate of insurance as evidence of such insurance. 

3. Term of Contract 

A. The Contract shall be in effect for a period of 12 months and may be extended thereafter for up to 
four add itional 12 month periods, subject to the approval of the Contractor and the City Manager 
or his designee. 

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this agreement for such a period of time as is reasonably 
necessary to re-solicit and/or complete the project (not to exceed 120 days unless mutually 
agreed on in writing). 

4. Invoices (reference paragraph 12 in Section 0300) 

Invoices shall contain a non-duplicated invoice number and the information required in Section 0300, 
paragraph 12, entitled "Invoices" and shall be mailed to the below address. Invoices received without all 
required information cannot be processed and will be returned to the vendor. 

0400 (RFP) Supplemental Purchase Provisions Revised 08/05/03 



CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS (RFP) 

City of Austin 

Department Economic Growth and Redevelopment Services 

Attn: Accounts Payable 

Address 505 Barton Springs Rd. , Suite 13.5 

City, State Zip Code Austin, TX 78704 

5. Contract Manager 

The following person is designated as Contract Manager, and will act as the contact point between the 
City and the Contractor: 

Michael Knox, Economic Growth and Redevelopment Services (512) 974-6415 

0400 (RFP} Supplemental Purchase Provisions 2 Revised 08/05/03 



CITY OF AUSTIN 
PURCHASING OFFICE 

SCOPE OF WORK (RFP) 
SOLICITATION NUMBER: M005300003 

Management of East Sixth Street Public Improvement District (PID) 

SCOPE OF WORK 

1. PURPOSE 

The City of Austin, hereinafter referred to as the City, seeks proposals in response to this Request for 
Proposal (RFP) from management groups qualified in the management and operation of public 
improvement districts in entertainment areas, to manage the East Sixth Street Public Improvement 
District ("District"), as shown on the attached map (Attachment A). The goals of the District are to 
accomplish the following: 

• create a vibrant mixed-use district, where diverse offerings, including retail, live music and 
other live entertainment, are a strong asset appreciated by both locals and visitors alike; 

• strengthen E. Sixth Street as an important economic and cultural asset to the community for 
present and future generations; and 

• advocate for the preservation and enhancement of the district's unique historic character. 

2. BACKGROUND 

Over the years there have been numerous attempts to turn Sixth Street around. Various initiatives 
were attempted with little lasting impact. In 2002, many property owners came together as a group to 
address the issues confronting E. Sixth Street. 

Looking strategically, the group felt it imperative to conduct research on the District, engaging a 
consultant to analyze similar districts throughout the country to estimate the potential of Sixth Street. 
Mitch Nichols, of Nichols Gilstrap Inc, conducted the research and presented his find ings to the 
Downtown Austin All iance ("DAA") at their quarterly luncheon in March 2003. In the final analysis, it 
was concluded that Sixth Street was not meeting its potential. The study noted that if two-thirds of the 
available space on Sixth Street achieved sales volumes comparable to other strongly performing 
districts, more than $150 million in annual sales could be generated within this single historic district. 
Additionally, the analysis noted that while other similar entertainment/historic districts were frequently 
achieving lease rates of $2.50 sq. ft. monthly ($30 sq. ft. annually), Sixth Street is typically achieving 
rates of only $1.00 to $1.50 sq. ft. monthly ($12-$18/sq. ft. annually). The report recognized that if a 
successful transition occurred on Sixth Street, building values could escalate 30-50%, an evolution 
that would lead to expanded property and sales taxes to the City, County and School District. 

With the findings of the study, additional research and site visits to Dallas and other entertainment 
districts, the creation of a strategic approach was undertaken. The informal property owners group 
decided the only way to turn things around on E. Sixth Street was to form an association and create a 
public improvement district for the area. 

In June of 2004 the group submitted to the City a set of signed petitions representing over 
66% of property owners in the proposed district, requesting the creation of the district. In 
July and August a five-year Service Plan and budget were developed. On August 26, 2004, 
after a public hearing on the proposal was held, the Austin City Council approved Resolution 
No. 040826-65 authorizing the creation of the District. 

0500 (RFP) Scope of Work Revised 06/06/97 



REQUEST FOR PROPOSAL NO. M005300003 

3. SCOPE OF WORK 

A. Title of Program 

East Sixth Street Public Improvement District 

B. Objective 

To manage the East Sixth Street Public Improvement District 

C. Implementation 

Following authorization by City Council to enter into an agreement with the selected Contractor, 
the negotiation process will offer the opportun ity for the City and Contractor to refine, amend and 
complete the definition of services to be rendered by the Contractor. All proposers may 
recommend additional or alternative tasks or activities necessary to achieve the intended results. 

Contractor shall identify and carry out projects that implement the following programs: 

1. Public Order I Safety - 20% 
The Contractor will work directly with the City to create a working group to begin to identify the 
issues and barriers facing E. Sixth Street. A working plan will be created with ways to 
solve/mitigate issues. The E. Sixth Street PID management contractor will also work directly 
with the DM, the Austin Police Department and others to address the issues of public safety, 
order and evening management of the street. 
a. Create and facilitate a working group to develop an action plan for addressing public 

order I safety issues in the district. 
b. Work with the City of Austin to create a working group to identify problems with 

development, enhancement, accessibil ity, transportation and other related issues to E. 
Sixth Street. 

2. Communications/Membership -15% 
The Contractor will design an effective database and management system of property 
information. The Contractor will: 
a. Create/set-up the organization's database with Travis Central Appraisal District 

information, property owner information, etc. 
b. Create a communications strategy developing effective ways to communicate with the 

membership, owners and other stakeholders. 
c. Create public membership opportunities. 

3. Physical Improvements - 15% 
The Contractor will create a strategy and a plan for physical improvements in the district such 
as signage, sidewalks, entryways, etc. 

4. Marketing/Public Relations/Strategic Partnerships- 20% 
The Contractor will : 
a. Create a financial strategy for self-sufficiency in three years, through strategic 

partnerships with private sector for promotional and funding opportun ities 
b. Create a marketing plan and public relations strategy for the district. 
c. Develop relationships with the real estate broker and developer community. 
d. Work with existing tenants, providing education opportunities and expansion options. 

0500 (RFP) Scope of Work 2 Revised 06/06/97 



REQUEST FOK PROPOSAL NO. M005300003 

5. Historic Preservation/ Accentuation - 15% 
The Contractor will: 
a. Create a strong working group to develop this area from the historic preservation, tourism , 

art and culture communities 
b. Develop a working document that sets the vision for the interpretation and enhancement 

of the historic district. 

6. Administration- 15% 
The Contractor will: 
a. Hire an executive director 
b. Set-up accounting policies and procedures 
c. Create and begin implementing a strategic plan for fund-raising 
d. Make a best effort to carry out the City of Austin policy to stimulate the growth of Minority­

and Women-Owned Business Enterprises 

D. Budget 

The City Council approved a Five-year Service Plan and Preliminary Budget (Attachment B) 
that allocates approximately $125,000 per year to the following areas: 

City/Public Order/Safety 20% $25,000 

Communications/Membership 15% $18,750 

Physical Improvements 15% $18,750 
Marketing/Public Relations 20% $25,000 
Historic Preservation/Accentuation 15% $18,750 
Administration 15% $18,750 
Total Expenses 100% $125,000 

It is expected that actual annual budgets will vary from this preliminary allocation, as the 
District transitions from "start-up" mode in the first one to two years to a more balanced work 
plan in later years. 

E. Revenue 

Revenue sources include PID assessments, City of Austin contributions, and funds raised 
through memberships, donations, sponsorships and fund ra ising events. 

Year1 Year2 Year3 Year4 YearS 
PID Assessment $38,000 $38,000 $38,000 $38,000 $38,000 
City of Austin $43,500 $43,500* $43,500* 
Donations and Memberships $48,000 $48,000 $48,000 $11,000 $11 ,000 

Sponsorships $30,000 $30,000 
Events $50,000 $50,000 
Reserve $-4,000 $-4,000 $-4,000 $-4,000 $-4,000 

TOTAL $125,000 $125,000 $125,000 $125,000 $125,000 
* City contribution included in FY 2004-05 budget; contributions in Years 2 and 3 will require 
future Council action / 

The Contractor will be .required to raise all revenue other than PID Assessments and City of 
Austin contributions. All revenue up to $125,000 annually must be used for District services 
as detailed in Section C "Implementation" . 

0500 (RFP) Scope of Work 3 Revised 06/06/97 



REQUEST FOR PROPOSAL NO. M005300003 

F. Acceptance of Work 

The Contractor must provide documentation of successful completion of the following 
milestones. 

First Year Milestones 
Administrative I Financial 

o Hire an executive director 
Develop accounting and reporting policies and procedures 

o Create a strategy for financial self-sufficiency within three years. 
Develop a relationship with the private sector for corporate sponsorship and 
involvement. Ensure annual funding support from first-round contributors is 
maintained 

o Demonstrate a best effort to carry out the City of Austin policy to stimulate the 
growth of Minority- and Women-Owned Business Enterprises 

Communication I Membership 
o Develop a membership and property database 
o Develop a membership communication program 

Public Safety and Order 
o Create a working group to address E. 6'" St. problems. 
o Define goals, and create measurable objectives for committee 
o Create an ombudsman program with defined City of Austin departments to 

effectively work with property owners and tenants on development, tenant issues, 
accessibi lity and transportation, etc. 

Marketing and Public Relations 
o Create a marketing plan and public relations strategy re-positioning the street. 

Develop marketing pieces to promote the street to potential new tenants. Create 
promotional opportunities for target market (tourists, families, etc) 

o Create a tenant mix plan and strategy. Develop a relationship with real estate 
brokers and developers. Develop a strategy and market E. 6th Street to the defined 
tenant mix 

Historic Preservation and Accentuation 
o Begin to create historic preservation/accentuation plan, working with interested 

parties 
Physical Improvements 

o Begin to create a strategy and a plan for physical improvements 

4. PROGRESS REPORTS 

The Contractor shall submit quarterly and annual, or as otherwise agreed upon by the City 
and Contractor, progress reports to the Contract Administrator appointed by the City. The 
reports shall describe significant achievements and problems that have potential effect on 
schedule or costs. They should be sufficiently detailed to assure that directions being 
pursued are in compl iance with establ ished and/or projected program objectives. 

0500 (RFP) Scope of Work 4 Revised 06/06/97 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: M005300003 

1 . PROPOSAL FORMAT 

Prefacing the proposal, the Proposer shall provide an Executive Summary of three (3) pages or less, 
which gives in brief, concise terms, a summation of the proposal. The proposal itself shall be organized in 
the following format and informational sequence: 

A. Part I - Business Organization: State full name and address of your organization and identify parent 
company if you are a subsidiary. Specify the branch office or other subordinate element which will 
perform, or assist in performing, work herein. Indicate whether you operate as a partnership, 
corporation, or individual. Include the State in which incorporated or licensed to operate. 

B. Part II - Project Concept and Solution: Define in detail your understanding of the requirement 
presented in the Scope of Work of this request for proposal and your solution. Provide all details as 
required in the Scope of Work and any additional information you deem necessary to evaluate your 
proposal . 

C. Part Ill- Program: Describe your technical plan for accomplishing required work. Include such time­
related displays, graphs, and charts as necessary to show tasks, sub-tasks, milestones, and decision 
points related to the Statement of Work and your plan for accomplishment. Specifically indicate: 

i. A description of your work program by tasks. Describe in detail how you will implement the 
Service Plan program and tasks. 

Administration 
o Hire an executive director 
o Set-up accounting pol icies and procedures 
o Establish a plan to meet City of Austin MBE/WBE goals 
o Create strategic plan for future fund-raising 

Communications/Membership 
o Create/set-up the organization's database with TCAD information, property owner 

information, etc. 
o Create a communications strategy developing effective ways to communicate with the 

membership, owners and other stakeholders. 

City of Austin/Public Safety/Order 
o Create and facilitate working group to develop an action plan for addressing public 

safety~order issues in the district. 
o Work with the City of Austin to create a working group to identify problems with 

development, enhancement, accessibility, transportation and other related issues to E. 
Sixth Street. 

Physical Improvements 
o Create a strategy and plan for physical improvements in the district. 

Marketing/Public Relations/Strategic Partnerships 
o Create a marketing plan and implementation strategy for the district. 
o Create a financia l strategy for self-sufficiency within three years. 

0600 (RFP) Proposal Preparation Instructions 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: M005300003 

Historic Preservation/Accentuation 
o Create a working document that sets the vision for the interpretation and enhancement of 

the historic district. 

ii. The technical factors that will be considered in section above, and the depth to which each 
will be treated. 

iii. The degree of definition provided in each technical element of your plan. 

iv. A statement of your compliance with all applicable rules and regulations of Federal, State 
and Local governing entities. The Proposer must state his compliance with terms of this 
Request for Proposal. 

D Part IV - Project Management Structure: Provide a general explanation and chart which specifies 
project leadership and reporting responsibilities; and interface the team with City project management. 
If use of subcontractors is proposed, identify their placement in the primary management structure, 
and provide internal management description for each subcontractor. 

E. Part V - Prior Experience: Describe only relevant organizational experience and individual 
experience for personnel who will be actively engaged in the project. Do not include organizational 
experience unless personnel assigned to this project actively participated. 

F. Part VI - Personnel : Include names and qualifications of all professional personnel who will be 
assigned to this project. State the primary work assigned to each person and the percentage of time 
each person will devote to this work. Identify key persons by name and title. Provide all resumes. 

G. Part VII- Non-Collusion. Non-C.onflict of Interest. and Anti-Lobbying: 

i. Proposers, including their officers, owners, agents, representatives, subconsultants, 
employees, or parties in interest : 

(1) shall not in any way collude, conspire or agree, directly or indirectly, with any person, firm , 
corporation or other Proposer or potential Proposer in regard to the amount of their 
proposal or the terms or cond itions of their proposal. 

(2) shall not pay, or agree to pay, directly or indirectly any person, firm, corporation or other 
Proposer or potential Proposer, any money or anything of value in return for assistance in 
procuring or attempting to procure a contract or in return for fixing the prices in the 
proposal or the proposal of any other Proposer. Proposers shall not pay money or 
anything of value in the future for these purposes. 

(3) shall certify that none of the deciding factors set forth in the request for proposal or in the 
subsequent agreement were their idea or the idea of anyone representing their company, 
unless the suggestion was made at a meeting open to all Proposers, which all Proposers 
had notice of. 

(4) must attest that they had no involvement in the development, preparation, evaluation, or 
other decision making process for this solicitation, and that should the Proposer receive a 
contract award in response to their proposal, no agent, representative, consultant or 
subconsultant affiliated with the Proposer, who may have been involved in the 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: M005300003 

development, preparation or evaluation or other decision making process for th is 
solicitation, will have any financial interest, direct or indirect, in said contract. 

(5) must state that there are no other potential or actual confl icts of interest regarding th is 
solicitation. 

(6) shall certify that no officer or stockholder of their company is an employee of the City of 
Austin, or an employee of any elected official of the City, or is related to any employee or 
elected official of the City of Austin. 

(7) shall not have undertaken or will not undertake any activities or actions to promote or 
advertise their proposal to any member of any City Commission reviewing the proposals, 
member of the Austin City Council or City staff except in the course of City-sponsored 
inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

ii . Proposers shall sign and return with their proposal, the affidavit of Non-Collusion, Non-Conflict 
of Interest, and Anti-Lobbying located in section 0805 herein. 

H. Part VIII - Proposal Acceptance Period: All proposals must include a statement that they are val id 
for a minimal period of one hundred and twenty (120) days subsequent to the RFP closing date. 

I. Part IX - Proprietary Information: All material submitted to the City becomes public property and is 
subject to the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary 
information in the proposal to be disclosed, each page must be identified and marked proprietary at 
time of submittal. The City will, to the extent allowed by law, endeavor to protect such information 
from disclosure. The final decision as to what information must be disclosed, however, lies with the 
Texas Attorney General. Failure to identify proprietary information will result in all unmarked sections 
being deemed non-proprietary and available upon public request. 

J . Part X - Authorized Negotiator: Include name, address, and telephone number of person in your 
organization authorized to negotiate contract terms and render binding decisions on contract matters. 

K. Part XI - Budget: Information described in the following subsections is requ ired from each Proposer. 
A fi rm fixed price or not-to-exceed contract is contemplated, with progress payments as mutually 
determined to be appropriate. Ten percent (1 0%) of the total contractual price will be retained until 
submission and acceptance of all work products. · 

The City Council has adopted th is preliminary budget-

Program 
Security 
Communication/Membership 
Physical Improvement 
Marketing/Fund Raising 
Historic Preservation 
Administration 
Total Expenditure 

10/04-9/05 
25,061 
18,796 
18,796 
25,061 
18,796 
18,796 

125,304 

10/05-9/06 
25,063 
18,798 
18,798 
25,063 
18,798 
18,798 

125,31 7 

10/06-9/07 
25,063 
18,798 
18,798 
25,063 
18,798 
18.798 

125,317 

10/07-9/08 
18,808 
18,808 
18,808 
31 ,346 
18,808 
18,808 

125,384 

10/08-9/09 
18,894 
18,894 
18,894 
31,490 
18,894 
18.894 

125,960 

To better gauge the Proposers' understanding of the Scope of Work, each Proposer is asked to 
submit a revised, itemized budget, with any proposed details or adjustments in allocations 

0600 (RFP) Proposal Preparation Instructions 
and Evaluation Factors 
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CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: M005300003 

between programs and fiscal years. 

2. j:XCEPTIONS: 

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the 
Proposal. 

3. PROPOSAL PREPARATION COSTS: 

All costs directly or indirectly related to preparation of a response to the RFP or any oral presentation 
required to supplement and/or clarify a proposal which may be required by the City shall be the sole 
responsibility of the Proposer. 

4. EVALUATION FACTORS AND AWARD 

A. Competitive Selection: This procurement will comply with applicable City of Austin Policy. The 
successful Proposer will be selected by the City on a rational basis. Evaluation factors outlined in 
Paragraph b below shall be applied to all eligible, responsive Proposers in comparing proposals and 
selecting the successful Proposer. Award of a contract may be made without discussion with 
Proposers after proposals are received. Proposals should, therefore, be submitted on the most 
favorable terms. 

B. Evaluation Factors: 

i. 100 points. 

(1) Project Concept and Solutions Proposed (35 points) 
Demonstrated understanding of the goals of the District, the issues to be addressed, and 
solutions proposed. 

o Public Order I Safety 
o Marketing 
o Communications 
o Historic Preservation 
o Physical Improvements 

o Budget 

(2) Demonstrated Applicable Qualifications, Knowledge and Experience (15 points) 
Experience of the Board of Directors and the Executive Director (if Executive Director 
position is not fill ed, describe the recru itment process and qualifications to be used). 

(3) Financial Viability, Stability and Funding (20 points) 
Demonstrated financial stability and the ability to raise funds, through donations, 
sponsorships and events, to support District programs. 

(4) Evidence of Good Organization and Management Practices (10 points) 
Demonstrated ability to manage the work program in an effective and efficient manner, 
including opportunities for cost savings and coordination with the Downtown Austin Public 
Improvement District I Downtown Austin Alliance. 

(5) Other factors (20 points) 
Evidence of a long-term commitment to the success of the District, such as an established 
presence on 6"' St. through ownership of real property in the District. 

0600 (RFP} Proposal Preparation Instructions 
and Evaluation Factors 

4 Revised 08/05/03 



CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: M005300003 

ii. Interviews, Optional. Interviews may be conducted at the discretion of the City. Maximum 25 
points 

C. Contract Payment and Retainage: 

i. The contract shall be prepared under the direction of the City, and shall incorporate all 
appl icable provisions. A firm fixed-price or not-to-exceed contract is contemplated, with 
progress payments as mutually determined to be appropriate. 

ii . Ten percent (1 0%) of the total contractual price will be retained until submission and 
acceptance of the final work products, including year 2000 compliance verification, if 
applicable. These payments shall be based upon milestones completed as proposed by the 
Proposer. 

iii. The Contractor's shall submit quarterly requests for payments, listing activities performed in 
accordance with the Council-approved Work Plan The Contractor's invoice shall indicate the 
amount due, less the retainage. Upon final acceptance of the work, the Contractor shall 
submit an invoice for the retainage to the City and payment will be made as specified in the 
Contract. Payment of the retainage by the City shall not constitute nor be deemed a waiver or 
release by the City of any of its rights and remedies against the Contractor for recovery of 
amounts improperly invoiced or for defective, incomplete or non-conforming work under the 
Contract. 

0600 (RFP) Proposal Preparation Instructions 
and Evaluation Factors 
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City of Austin, Texas 
Human Rights Commission 

NON-DISCRIMINATION CERTIFICATION (RFP) 

TO: CITY OF AUSTIN, TEXAS 

I hereby certify that our firm conforms to the 1992 City of Austin Code; Chapters 7-4 as reiterated below: 

ARTICLE VII , Chapter 7-4: Discrimination in Employment by City Contractors. Sec. 7-4-2 Requirements of 
contractors: 

8 (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to insure that applicants are employed, and that employees are treated 
during employment, without discrimination being practiced against them as defined in this chapter. 
Such affirmative action shall include, but not be limited to, employment, upgrading, demotion or 
transfer; recruitment or recruitment advertising; layoff or termination; rate of pay or other forms of 
compensation; and selection for training or any other terms, conditions, or privileges of employment. 

(3) To post in conspicuous places, available to the employees and applicants for employment, notices to 
be provided by the Austin Human Rights Commission setting forth the provision of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the contractor, 
that all qualified applicants will receive consideration for employment without regard to race, creed, 
color, religion, national origin, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to 
the contractors in which such union or organization has agreed not to engage in any discriminatory 
employment practices as defined in this chapter and to take affirmative action to implement the policies 
and provisions of this chapter. 

(6) To cooperate fully with the City and the Austin Human Rights Commission in connection with any 
investigation or conciliation effort of the Austin Human Rights Commission to ensure that the purpose 
of the provisions against discriminatory employment practice is being carried out. 

(7) To require of all subcontractors having 15 or more employees who hold any subcontract providing for 
the expenditure of $2,000 or more in connection with any contract with the City subject to the terms of 
this chapter that they not engage in any discriminatory employment practice as defined in this chapter. 

Dated this ____ day of ______ , 20 __ 

0700 (RFP) Non -Discrimination Certification 
(HRC-0001} 

Vendor _________________ __ 

Signature _______________ _ 

Title _________________ _ 

Rev. 05/10/00 



State of Texas 
County of Travis 

CITY OF AUSTIN 
PROPOSER'S AFFIDAVIT OF NON-COLLUSION, 

NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 

RFP NO. M005300003 

FOR 
Management of the East 6'h Street Public Improvement District 

I, , being first duly sworn, depose and say: 

{1) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or parties in 
interest, have in any way colluded, conspired, or agreed, directly or indirectly, with any person, firm, 
corporation or other proposer or potential proposer in regard to the amount of this proposal or the 
terms or conditions of this proposal. I have not paid or agreed to pay, directly or indirectly any 
person, firm, corporation or other proposer or potential proposer, any money or anything of value in 
return for assistance in procuring or attempting to procure a contract or in return for fixing the prices 
in the attached proposal or the proposal of any other proposer. I will not pay any money or anything 
of value in the future for those purposes. 

{2) None of the deciding factors set forth in the request for proposal or in the subsequent agreement 
were my idea or the idea of anyone representing my company, unless the suggestion was made at a 
meeting open to all proposers, which all proposers had notice of. 

{3) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or 
parties in interest have had any involvement in the development, preparation, evaluation, 
or other decision making process for this solicitation, and that should I receive a contract 
award in response to my proposal, no agent, representative, consultant or subconsultant 
affiliated with my company, who may have been involved in the development, preparation 
or evaluation or other decision making process for th is solicitation, will have any financial 
interest. direct or indirect. in said contract. 

{4) There are no other potential or actual confl icts of interest regarding this solicitation. 

{5) No officer or stockholder of my company is an employee of the City of Austin, or an employee of any 
elected official of the City, or is related to any employee or elected official of the City of Austin. 

{6) None of my agents, representatives, subconsultants or I have undertaken or will undertake any 
activities or actions to promote or advertise my proposal to any member of any City Commission 
reviewing the proposals, member of the Austin City Counci l or City staff except in the course of City­
sponsored inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

Signatureffitle: 

Subscribed and sworn to before me this ___ day of _____ 20_. 

My Commission Expires ___ _ 
Notary Public 

0800 (RFP) Proposer's Affidavit Revised 05/1 0/00 



MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (M/WBE} 
PROCUREMENT PROGRAM (RFP} 

I SOLICITATION NUMBER: M005300003 

PROJECT NAME: MANAGEMENT OF THE EAST 67
h STREET PUBLIC IMPROVEMENT 

DISTRICT 

I DATE ISSUED: October 4, 2004 

The 1992 City Code, Chapter 5-7, as amended, establishes a Minority- and Women-Owned 
Business Enterprise (M/WBE) Procurement Program. The aim of th is program is to promote 
M/WBE participation in all areas of the City's procurement, through its prime contract awards 
and subcontracts, and to afford M/WBEs an equal opportunity to compete for all City contracts. 
In particular, this program encourages contractors to provide opportunities to certified M/WBEs 
for subcontracts or related contracts. A "Subcontractor" is defined by the Ord inance and for the 
purposes of this form as any person or business enterprise providing goods, labor, or services 
to a contractor if such goods, labor, or services are procured or used in fulfillment of the 
contractor's obl igations arising from a contract with the City. In accordance with the 1992 City 
Code, Chapter 5-7, as amended, goals for MIWBE participation differ from contract to contract. 
based on the type of contract, the availability of MIWBEs to perform the funct ions of the 
contract. and other factors. 

The City of Austin has determined that no goals will be established for this project. 

Even though no goals have been established, the bidder is required to comply with the 
City's M/WBE Procurement Program if areas of subcontracting are identified. If certain 
services are needed to perform the contract and the bidder does not perform those services 
with its own workforce or if certa in supplies or materials are required and the bidder does not 
have those supplies or materials in its inventory, the bidder shall: 

A. contact the Department of Small and Minority Business Resources (SMBR), 4100 Ed 
Bluestein Blvd, Austin, Texas 78721 ((512) 974-7600) to obtain a list of available 
MBE/WBE firms to perform the services or provide the supplies or materials. Make a 
good faith effort to use MBEIWBEs to provide the needed services, supp lies or 
materials. 

B. obtain an M/WBE Procurement Program Package from the buyer in the Purchasing 
Office, complete the Compliance Plan to document all subcontracting activity, and return 
it to the Buyer in the Purchasing Office. 

C. report all initial subcontract awards to the Contract Manager for this project within ten 
(1 0) calendar days after execution of an Agreement with a subcontractor. 

I understand and agree that this MBE/WBE Form shall become a part of my contract with the 
City of Austin. 

Name and Title of Authorized Representative (Print or Type) 

Signature Date 

0900ng (RFP) MBEIWBE No Goals Form Revised 08/14/00 



CITY OF AUSTIN 
PURCHASING OFFICE 

"NO OFFER" RESPONSE FORM (RFP) 

SOLICITATION NUMBER: M005300003 

Please Complete and Return This Form to the following address to Indicate A "No Offer" Response 

City of Austin 

Purchasing Office 
P.O. Box 1088 

Austin, Texas 78767-8845 

(DO NOT RETURN ALONG WITH OFFER) 

Please check the appropriate box to indicate why your firm is submitting a "no offer" response. Failure to 
respond to three (3) consecutive solicitations may result in your company being removed from the source list 
for this commodity or service. Completion of this form will assist us in maintaining an accurate, up-to-date 
source list. 

D Unable to supply. Remove my company from the source list for the COMMODITY I SERVICE 
GROUP: 97160, Property Management 

D Unable to supply item (s) specified. Retain my company on the vendor list for this commodity I 
service. 

D Other (please specify): 

Authorized Signature Company 

Title Address 

Date 

1 000 (RFP) No Offer Response Form 05/10/00 
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Pecan Street Owners Association 
Executive Summary 

Request For Proposal 
Solicitation # M005300003 

Today the E. Sixth Street property owners, aka the Pecan Street Owners Association 
(PSOA), who have worked for two years to establish a long-term program to turn 
around E. Sixth Street, are prepared to professionally manage the Public Improvement 
District they worked so hard to establish. 

They understand that the problems are far and wide and that there are no easy 
solutions. E. Sixth Street is one of the poorest performing areas in downtown. Drugs, 
crime and public order issues plague this area. According to the APD, over 100 drug 
arrests happen in this area monthly. It is also plagued with public order issues. Three 
main social service agencies are within two blocks of the entertainment district. The 
continued issues of what to do with Waller Creek place an undue burden on this area. 
Waller Creek is filled with trash, and folks who sleep and camp in the creek and is an 
area of high drug activity as well. Graffiti and cleanliness issues are also problematic. 
Sidewalks are in need of replacement and property owners need to work together to fix 
"broken windows." Som eone needs to take charge and manage the area. "If market 
conditions continue without intervention, then what we can expect is the continued 
decline of the area we have witnessed since the late 1980s," stated Gary Manley, owner 
of the Iron Cactus. 

In an open letter to the editor of the Austin American-Statesman dated February 8, 2004, 
the Austin Police Department in defense of the ten officers in the "Top Ten" stated that 
all of these officers were assigned to the walking beat of E. Sixth Street: 

"All ten officers in the 'Top Ten' were assigned to walking beat on 61
" St. for 

much of ou r careers. This entertainment district is notorious for its drunkards 
and the associated fights. This is a high crime and high drug activity area where 
we are severely outnumbered at all times. Downtown officers encounter 
numerous physical fights on any given shift, some of the subjects turn their 
violence towards us when we try to stop it. .. . .Such incidents lead to the 'Use of 
Force' reports of which your paper spoke." 

It is also revealing to see the stre t through the eyes of outsiders. Today, the image of 
Sixth Street from Frommers, a leading travel guide, is as follows: 

"Now lined with more than 70 restaurants, galleries, theaters, nightspots 
and shops, Austin's former main street is still fairly deserted during the day east 
of Congress, where you'Jl see such remnants of its sleazy past as tattoo parlors 
and shops selling leather bondage gear . .. and on weekend nights a mostly young 
crowd throngs the sidewalks of the entire stretch for serious club crawling." 



So how will the Pecan Street Owners Association make the necessary changes and 
improvements to Llve the ill of the area? 

As outlined in the proposal, the PSOA created the scope of work and clearly 
understands the need to take a multi-pronged approach to improving the area. First 
and foremost it wi ll be critical for the PSOA, and tenants on the slTeet to work in 
partnership with the Austin Police Department. Not unl ike the French Quarter in New 
Orleans, or the Gaslamp District in San Diego, E. Sixth Street is facing issues similar to 
problems these areas faced ten years ago. Cooperation and a commitment by the public 
sector to rethink how one manages the area has been one of the most important 
catalysts for these now popular and successful entertainment districts. 

Partnerships lead to improvements. With a clear vision, PSOA recognizes the need to 
work on the basics, such as cleanliness, public order and fixing "broken windows." 
While limited in thei r budget to perform such duties, early on, the organization will 
work closely with the DAA, PARD, Watershed Protection, Public Works and others to 
ensure that the public realm is maintained. Programs to enhance the area will include a 
sidewalk replacement program, investigating amenities such as planter baskets, signage 
and district identi fication. Enhancing the public realm to allow for and encourage 
sidewalk cafes, historic interpretation and activity on the street serving the numerous 
customer bases that exist today and in the future are critical components to the long­
term viability of the area. 

The infrastructure of the area is of concern as well. There are fire flow issues and 
electrical needs that could prohibit the renovation of a structure or the ability to get a 
new tenant in a building. There are numerous transit related issues that need attention, 
from traffic calming to bus stop improvements to wayfinding needs. Many buildings 
are in need of repair. The historic infrastructure is fragile and the PSOA is committed to 
creating ways to provide the incentive to property owners to maintain their buildings. 
Programs tha t will be looked at are fa<;ade grants, educating owners about historic tax 
credits and the like. 

The PSOA will not kill the golden goose. The organization is committed to the music 
heritage of the street. In fact, the goals of the group include protecting and enhancing 
live music opportunities as they recruit new tenants to fill empty storefronts. Retail, 
soft goods and entertainment will be encouraged to support this heritage. From 
bohemian shops to new live music outlets, the PSOA will work hard to re-establish the 
brand .held dear by locals and visitors alike. 

Communication will be the key to the success of the district. From block captains to 
direct communication with property owners and tenants, the PSOA is committed to 
ensuring cooperation among all interested parties. In addition, the PSOA will work to 
create strategic partnerships on every endeavor from the Heri tage Society of Austin, to 
the Downtown Austin Alliance, the Pecan Street Association, East Sixth Street 
Community Association, private corporations who have interest on the street, to the 
Ci ty of Austin and the like. It will only be through partnerships that the PSOA will be 
u cessful managing this exciting project. 



Pecan Street Owners Association 

Request for Proposal 
Solicitation # M005300003 

Management of the E. Sixth Street Public Improvement District 
Proposal 

Part 1: Business Organization 
Pecan Street Owners Association. 
211 E. J7~h Street, Suite 100-L 
Austin, Texas 78701 

Part II: Project Concept and Solution 
In 2002, a group of private E. Sixth Street property owners came together to address the 
escalating issues of E. Sixth Street. The group worked for over two years identifying the 
problems of the area and proposing solutions to overcome the very real barriers that 
have limited the economic vitality of the district. They formed a not-for-profit 
corporation, the Pecan Street Owners Association (PSOA), broadened their membership 
to include all of the property owners, and initiated a petition drive to form a public 
improvement district. Needless to say, the PSOA has been the leading force in this new 
initiative to create and manage the E. Sixth Street Public Improvement District. 

Having created the objectives outlined in the Scope of Work, the PSOA has full 
knowledge of the requirements set forth in the City of Austin's RFP. This group 
realizes the enormous undertaking of managing the Sixth Street Public Improvement 
District and the long-term commitment it will take to enhance the vibrancy, offerings 
and future stability of the district. 

Managing the PID is about perspective, long-term vision and strategy. Focusing on the 
details, while extremely important, cannot override the larger issues that need to be 
established to ensure that clear direction and vision is created, maintained and directed. 
The PSOA believes that it has to be the property owners who take the lead in turning 
the area around. Without the owners it will be difficult to achieve the long-term 
commitment necessary to fulfilling the vision. 

Part III - Program 
Public Order I Safety 
It is easy to target public order and safety as the sum of the problems facing E. Sixth 
Street. Security, public order and safety, while an enormous undertaking and of utmost 
concern to everyone involved, is only one piece to the overall puzzle for the succe s of 
the district. PSOA will create a long-term comprehensive strategy with the Austin 
Police Department, the Downtown Rangers and the Parks Police to identify ways to 
work together to create an area that addresses the needs of the community at-large 
without taking away from the needs of the business I property owners. The long-term 
strategy will be to create a security I tourism I entertainment district force/ network. 
There are numerous roles for the police department in such an entertainment district ­
from ambassador, to protector, to drug enforcer. Other entertainment districts around 
the country have created a specialized police team in order to provide a strong security 



presence coupled with cr ating a welcoming environment that is safe, manageabl and 
open for bu ine s. In addition, the private sector has to take an active role in this 
pro ess. A priori ty obje tive will be to create a working relationship with the retail 
establishments (bar, restaurant, retailers) and businesses such as the hotels, office 
buildings and residences in the surrounding area. Training, communication and 
creating a strategy that enlists the help of the private sector to help manage the public 
space is a key objective. Whether doormen are directly linked to the police, or 
businesses owners work more closely with one another to identify and report 
suspicious activity, the overriding issue will be to increase communication among all 
parties to work together to create a safe and welcoming environment. 

ommunications/ Membership 
ommunications is a key component to the implementation strategy for the defined 

scope of work. Not only will the PSOA create a comprehensive membership database 
with the help of Travis County Appraisal District and the City of Austin, it will also 
build communications with tenants, adjacent property owners/ tenants, the downtown 
hotel community, the Austin Convention and Visitors Bureau (ACVB) and others. Part 
of the structure of the PSOA's Board of Directors is the assigning of a board member to 
each block of the district. This allows for a more personal one-on-one communication 
as well as providing a responsible party the critical task of ensuring their "block" 
understands the issues, is involved and has a direct access and input to the process. 
The PSOA will also create public membership opportunities over time to allow vendors, 
private corporations, adjacent property owners, citizens and others to take part in the 
revitalization of the area. 

Physical Improvements 
The physical nature of an area is a catalyst for vitality. Cleanliness, infrastructure and 
enhancements are all components of creating a welcoming, inviting and economically 
viable area. While the PSOA will work in partnership with the City of Austin, the 
Downtown Austin Alliance (DAA), the Old Pecan Street Association, the Heritage 
Society of Austin, ACVB and others to create this environment through new sidewalks, 
flower baskets, entry ways and the like, it realizes that it is the vision - the sum of the 
parts- that makes the package, not the individual components. In addition to the 
physical improvements the PSOA will seek ways to work at calming traffic, to create an 
environment conducive to sidewalk cafes and dining, to create a way finding system 
and to look at beautification and art projects that complement the area. PSOA will 
advocate, raise funds and actively create a new sense of place that is welcoming both 
day and night to visitors seeking a multitude of activities. 

Marketing Public Relations/Strategic Partnerships 
Creating strategic partnerships will be key to the success of the district. Formulating a 
strategy to target particular markets, create the district's competitive differentiation and 
aggressively marketing the area to the Austin area and future targeted out-markets will 
be a critical component to the success of enhancing the E. Sixth Street brand. Working 
strategically and capitalizing on the unique local flavor and Texas music heritage will 
be key in strengthening the current and future tenant base on the street, as well as 
meeting the expectations and delivery of the E. Sixth Street product to the consumer. 



PSOA has created a strong partnership with the Old Pe an Street As ociation, the DAA, 
the ACVB, the Convention Center, the Heritage Society of Austin, and the hotels in the 
immediate area. A comprehensive marketing vision and strategy will be done in 
concert wi th the partners outlined as well as with E. Sixth Street tenants, East Sixth 
Street Community Association, vendors and others who clearly benefit from the success 
of the area. 

In partnership w ith the DAA and the City of Austin, the PSOA will create and maintain 
a current retail database with space/land available for lease/ development. The director 
will actively work with the real estate community, prospective tenants, building owners 
and the City to help recruit the tenant mix defined in the City's and DAA Downtown 
Retail Development Strategy. Already, the PSOA can be credited for successfull y 
recruiting Wild About Music to E. Sixth Street. This success story adds to the vitality of 
the street during the day and early evening hours as well as supports the live music 
heritage of the area and the independent spirit that is alive and well in on the street. 
Currently, the PSOA is actively working with Vertigo, a local hat store. The owner 
recently lost her lease on Guadalupe. She had been on E. 61

h Street for 19 years and left 
because of the deteriorating nature of the area. he owner and the PSOA are excited 
about the possibility of her return to the neighborhood. Other tenants currently being 
sought are two galleries and a photography studio that will have vintage photos for a 
walk-in clientele. 

Future Funding 
First and foremost, the PSOA will create a strategic fund-raising plan. To date, the 
group has raised the necessary funds for the first three years (attachment B), and will 
make fund-raising a high priority. The group will seek creative corporate sponsorships 
for "sales" producing events and will work in partnership with entertainment districts 
in Dallas, Ft. Worth and San Antonio to collectively capitalize on corporate 
partnerships. Other sustaining fund-raising ideas include the creation of a night 
market, the possible licensing of apparel and other items as well as ventures that 
support the overall vision of E. Sixth Street. 

Historic Preservation 
The PSOA has created a strong alliance with the Heritage Society of Austin, the Old 
Pecan Street Association, the History Center and the State History Museum to create a 
plan for the interpretation and accentuation of the historic importance of E. Sixth Street. 
Part of the vision is to create the ability to interpret E. Sixth Street's history in a way that 
activates the street during the day. Whether through interpretive markers or other 
elements, the PSOA sees that the history of the area is critical to its future. In addition to 
interpretation, the PSOA will pursue the creation of programs such as a fa~ade loan 
program working closely with property owners to maintain and strengthen their 
historic properties. 

Administration 
The PSOA has begun a nationwide search for an executive director. The job description 
(attachment C) outlines the responsibilities and qualifications for the appropriate 
candidate. Once hired, the director will work with the PSOA' s accountant to set up the 
proper accounting policies and procedures carrying out the functions of the 
organization, meeting the Minority-and Women-Owned Business Enterprise, and 



fulfilling IRS requirements for a 501(c)(6) not-for-profit corporation. As part of the 
DAA's financial commitment to the PSOA, Samia Burns, the DAA's staff accoun tan t, 
will be working for the PSOA and the executive d irector. 

Part IV - Project Management Structure 
The PSOA is a 501(c)(6) organization w ith a Board of Directors, By-Laws and Articles of 
Incorporation. A copy of the By-Laws and Articles of Incorporation are incorporated 
into this proposal (attachment D.) The Board of Directors sets the policy for the 
organization, and the Executive Director, managed by the Board, works in partnership 
with volunteers to accomplish the work of the organization. In order to accomplish all 
that is set forth by the program of work, the PSOA created committees to address each. 
specific area. This structure allows the executive director the ability to create effective 
partnerships and teams to set priorities and carry out the vision of the program. A 
chart of responsibilities, committee structure is provided in this proposal (attachment 
E). 

Currently the committees consist of: 
Public Order I Security 
Marketing I Fund-Raising 
Historic Preservation & Accentuation 
Membership I Communications 
Vitality I Infrastructure (streetscape, traffic, etc) 
Government Relations 

The group has also created an action plan for the committees listing the priorities of the 
group at this time (attadunent F). 

Technically speaking, the PSOA will be housed at the DAA offices. While the PSOA 
will maintain complete autonomy, the group felt this co-housing arrangement was a 
win I win for the organization. The DAA and staff bring a wealth of information 
regarding downtown to the table that is mutually beneficial to both organizations. The 
executive director will have his/ her own office equipment and phone and is expected 
to be on the street, more often than not, implementing the strategy. 

At this time there is no current thought to having outside subcontractors as part of the 
proposal. Over time the organization respectfully requests the ability to look to the 
private sector for event management, soft goods licensing, cleaning/ maintenance and 
construction contracting among other things. 

Part V -Prior Experience 
The PSOA is a newly formed not-for-profit corporation and the organization has no 
prior experience. The Board of Directors, however, brings a wealth of information, 
enthusiasm and expertise to the organization. Jerry Creagh, Terry Boothe, Carl 
Daywood and Shannon Sedwick, each bring over 20 years of ownership, business 
expertise and experience on E. Sixth Street to the table. In addition, newer owners such 
as John Rosato and Gary Manley also sit on the DAA Board of Directors and clearly 
understand the long-term nature of such an endeavor. Others such as Don Garner, John 
Ippolito, Rony Kahan, and Ron Flores are relatively newcomers who have the energy, 
commitment and investment to work on this project. In addition, the new executive 



director will come to the position with a proven track record in down town 
management. 

Part VI - Personnel 
The PSOA will hire one full-time executive director to manage this project. Currently, 
the organization is actively searching for a weB-qualified candidate to lead this effort. 

Part VII- Non-Collusion, Non-Conflict of Interest, and Anti-Lobbying 
The PSOA can and will fully comply with this requirement. 

Part VIII - Proposal Acceptance Period . 
The PSOA proposal is valid for a minimal period of one hundred and twenty (120) days 
subsequent to the RFP closing date. 

Part IX - Proprietary Infonnation 
The PSOA understands the information provided in their packet becomes public 
property. 

Part X - Authorized Negotiator 
John Rosato 
824 W 101

h Street, Suite 101 
Austin, Texas 78701 
(512) 784-4430 

Part XI - Budget 
The PSOA prepared the budget as outlined in the RFP. A revised budget is included in 
this proposal (attachment G.) 

The budget allocations are reflective of the program area percentages as set forth in the 
RFP. The PSOA recognizes that there will be a slight shift in years three, four and five 
with regard to the $125,000 allocation. This shift is a small percentage increase in the 
physical improvements program and a decrease in membership/ communications. We 
recognize that this change will be reflective of an organization whose membership and 
communications will be set-up in the first two years and physical improvements will 
begin to take more time in the later three years of this program budget. 

The budgetary amount of $125,000 is recognized by the PSOA as a starting point for the 
organization. By year three, PSOA strongly believes that private fund-raising for 
operational expenses will allow the organization to increase its capabilities. In addition, 
the organization is committed to raising dollars for infrastructure improvements such 
as new sidewalks through currently unexplored partnerships with the City of Austin 
such as parking meter revenue sharing and with Capital Metro to leverage 
transportation infrastructure in the immediate area. These types of public/ private 
partnerships to leverage interest and dollars will be the key to successfully improving 
the physical conditions on the street. 



Attachment A 
RfP Solicitation # M005300003 

PECAN STREET OWNERS ASSOCIATION 
BOARD OF DIRECTORS 

There are thirteen Board of Director positions for the Association. Nine of the positions 
must be the legal record owner or owners legal representative or real property in the E. 
Sixth Street Public Improvement District. Two of the positions are at-large, one is from 
a downtown hotel (as defined in the By-Laws) and the final position is from the Au tin 
Convention & Visitors Bureau (ACVB). 

The Board positions are two-year terms. However, since this is the first Board of 
Directors, the terms will be staggered. 

Tim Jarvis, Merit Texas Properties 100 Block of E. Sixth 1 year term 

John Rosato, Southwest Strategies 200 Block of E. Sixth 2 year term 

Gary Manley, Iron Cactus 300 Block of E. Sixth 1 year term 

Jerry Creagh, Creagh Investments 400 Block of . Sixth 2 year term 

Terry Boothe, T. Boothe Commi ions Co. 500 Blo k of E. Sixth 1 year term 

Carl Daywood, Carl Daywood Realtors 600 Block of E. Sixth 2 year term 

Ron Flores, Oscar & Thor Inc. 700 Block of E. Sixth 1 year term 

Don Garner, Property Owner 2 year term 

Shannon Sedwick, Esther's Follies Property Owner 1 year term 

John Ippolito, Property Owner At-Large 1 year term 

Rony Kahan, Property Owner At-Large 2year term 

Andy Slater, Hilton Hotel Hotel Representative 1 year term 

Bob Lander, ACVB ACVB 2 year term 



PSOA's Outside Funding Sources 

Funding Source Cash 

Downtown Austin Alliance 11,336.00 
Hilton Hotel 10,000.00 
Driskill Hotel 5,000.00 
Littlefield/Scarborough 1,000.00 
!Convention Center 
ACVB 

Sub-Total 27,336.00 
Total In-Kind & Cash 51,000.00 

In-Kind 

8,664.00 

15,000.00 
10,000.00 
23 ,664.00 

Attachment B 
RfP Solicitation:: M005J00001 

Description of In-Kind 
Services 

Office space overhead , accountmg 
staff services 

Events, meeting space, marketing 
Pnnting, market1ng services 



Attachment C 
RFP Soliritation #M005300003 

Pecan Street Owners Associati on 
Sixth Street Executive Director 

Job Description 

The Executive Director shall be the managing officer of the Pecan Street Owners 
Association. The Director shall work closely with property owners and tenants to 
accomplish the goals of the organization, and shall be responsible for the following: 

Operations 
Direct the day to day operations of the organization. Create annual business plan, 
budget, and establish and maintain organization's database(s). 

Tenant & Merchandising Mix 
Work to create a tenant strategy. Define tenant mix with the aid of the Downtown 
Retail Development Strategy, utilizing the strengths of existing tenants and undertake 
proactive marketing efforts to sell Sixth Street opportunities to defined tenant mix. 
Develop targeted tenant goals that will create synergy and help achieve customer mix, 
engender live music and musical heritage of the district. Work closely with local 
brokerage community to engage them in selling Sixth Street to targeted tenants. 

Marketing/Public Relations 
Create and implement a marketing plan with a brand and message development that 
addresses the negative public perception of Sixth Street; promotes the unique historic 
character of the area, and supports the live music, entertainment district brand of E. 
Sixth Street 

Fundrnising 
Create a strategic fund-raising strategy. Responsible for the on-going efforts to raise 
funds through grant writing, special event production, sponsorships PID renewal, and 
membership contributions. 

Event Management 
Direct, plan and produce special events for the district that generate sales to the 
businesses, funds to the organization, creates new partnerships and sponsorship 
opportunities, and positive publicity for the district. 

Government Relations 
Work closely with elected officials, City, County, Capital Metro, State, and other 
applicable agencies employees to accomplish the goals of the organization. Create 
outreach program for elected officials, and close working relationships with targeted 
organizations. Work on regulatory barriers and other issue of concern. 



Attachment C 
RFP Solicitation# M005300003 

PSOA Job Announcement 
Executive Director 

E. Sixth Street Entertainment District 
Austin, Texas 

An outstanding opportunity to be part of the revitalization of one of the most exciting,, 
well-branded, historic entertainment district's in the country. The internationally 
known E. Sixth Street Entertainment District in downtown Austin, Texas, is seeking its 
first Executive Director. The Board is seeking a full-time Director to work closely with 
property owners and tenants in the district, local government officials and the local 
brokerage community on a variety of issues related to the success of this area. A proven 
track record in downtown management, preferably in an entertainment district, or 
similar organization is required. The ideal candidate will have a successful record of 
experience in marketing and public relations, management, fund-raising, real estate 
brokerage and development, historic preservation, and working close} y and 
successfully with law enforcement and other government agencies. Must demonstrate 
strong leadership and communication skills, and the ability to work in a multi-faceted 
environment with diverse personalities. Salary and benefits package will be tied to 
experience. Please fax or email resumes by October 1, 2004 to Molly Alexander, 
Associate Director of the Downtown Austin Alliance (512) 477-7456 or email her at 
moll y@down townaustin.corn 



Attachment C 
RFP Solicitation #MOOS300003 

PSOA's Evaluation Criteria for Executive Director 
Measurable Ojective Timeframe 

City of Austin/ Public Safety 

Create working group to solve/find solutions to the problems on E. 6th 
Street in lcuding transporation, public order, enforcement, special events, 
etc. Define goals, and create measureable obj ectives for committee 3 mont hs 

Create ombud sman program with defined City of Aust in depa rtme nts to 
effect ively work wi t h prope rty owners and tenants on deve lopment, 
tenant issues, acessibi li ty and vital ity issues, t ransportation, etc. 3 months 
Marketing/Public Relations/Fundraising 3 months 
Create a marketing plan and public relations strategy re-brand ing/re-
positioning the street 6 months 
Create tenant mix plan/strategy 6 months 
Develop re lationship with real estate brokers/developers 6 months 
Develop marketing pieces to promote/sell the street to potential new 
tenants 9 months 

Work with existing tenants providing educational opportunities, 
information and expansion options to meet the tenant mix strategy 9 months 
Develop strategy and market E. 6th Street to defined tenant mix 1 year 
Create f inancial strategy for self-sufficiency in three years 1 year 
Develop re lationship with private sector/corporate 
sponsorship/i nvolvement 6 months 
Create promotional opportunities for target market (tourists, families, 
etc) 6 months 
Define specia l even t needs/opportunities for E. Sixth St reet benefiti ng t he 
tenants, prope rty owners and t he City of Aust in 1 year 
Ensu re annual fun di ng support from the City of Austin and first- round 
contributors is maintained 6 months 
Historic Preservation 9 months 
Create historic preservation/accentuation plan working with interested 
parties including City of Austin, Austin Heritage Society, ACVB, others 
includ ing the Texas State History Museum, Austin Past & Present, the 
Austin History Center, etc. 3 months 
Prioritize plan and create 1-3 projects t hat can be implemented quickly 
that have visible resu lts 1 year 
Create worki ng relationsh ip with Old Pecan Street Assoc. and define 
col laborative projects 1 yea r 



BYLAWS 

OF 

Attachment D 
RFP Solil~ itation #M005300003 

PECAN STREET OWNERS ASSOCIATION 

ARTICLE I 

NAME AND PURPOSE 

1.1 Name. The name of the corporation is Pecan Street Owners Association (the 

"Corporation"). 

1.2 Purpose. The Corporation is formed for the specific purposes stated in its 

articles of incorporation. Such purposes shall be carried out for the common good and general 

welfare of the citizens of Austin, Texas, as a whole and not for the special benefit of any private 

entity or group. 

ARTICLE II 

OFFICES 

2.1 Registered Office and Agent. The registered office and registered agent of the 

Corporation shall be as designated from time to time by the appropriate filing by the Corporation 

in the office of the Secretary of State ofthe State ofTexas. 

2.2 Other Offices. The Corporation may have offices at such other places, within the 

Public Improvement District in Austin, Texas, as hereinafter defined, as the Board of Directors 

of the Corporation (the "Board") may from time to time determine. 
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ARTIC LE Ill 

MEMBERS 

3. 1 ualifications. The orporation shall be a membership organization. A Member 

(herein so called) is the record owner of a tract or parcel of assessable real property on the 

records of the Travis Central Appraisal District that is located within the East Sixth Street Public 

Improvement District (the "Public Improvement District") created, or to be created, by the ity 

of Austin, Texas (the "City") pursuant to a petition submitted to the City by certain of the owners 

of real property located wi thin the boundaries of the Public Improvement District. Each record 

owner of real property assessed in the Public Improvement District (the "Owners") shall 

automatically be a Member of the Corporation without further act, and without dues or other 

requirements, for so long as he, she, or it remains a record owner of real property located in the 

Public Improvement District; and each person or entity who or which acquires record ownership 

of assessable property within the Publ ic Improvement District will automatically become a 

Mem her upon his, her, or its acquisition of such real property. The secretary of the Corporation 

shall maintain a list of Members and make this list available to all Members upon request. 

3.2 Certificates of Membership. The Board may provide for the issuance of 

certificates or other instruments evidencing membership in the Corporation. 

3.3 Voting Rights. The Members shall be entitled to vote on the following matters 

pertaining to the Corporation: 

(a) Specific Matters. · ach Member shall be entitled to vote (i) for the election or 

Directors, as provided in these bylaws; (ii) on the matters specified in paragraph (b) or 

2 
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this Section ., .3 below; and (ii i) on such other matters as may be brought to a vote of the 

Members from time to time by the Board at its discretion. 

(b) Matters of General Application. In addition to the election of Directors as 

provided in paragraph (a) of this Section 3.3 above, a ll Members shall be entitled to vote 

on the fo llowi ng matters: 

(i) the merger or consolidation of the Corporation; 

(ii) the sale, lease, or exchange of substantially all of the Corporation's 

assets; 

(iii) the dissolution of the Corporation and a plan of dissolution; and 

(i v) all other matters brought to a vote of the Members by the Board. 

(c) Representatives. Each Member that is an entity shal l be permitted to act 

through its duly authorized representative. 

3.4 Sanction, Suspension. or Expulsion of Members. The I3oard may impose 

ea onable sanctions on a Member, or suspend or expel a Member from the Corporation, for 

failing or refusing to pay when due any assessment due and owing on any real property owned 

by such Member that is located within the Public Improvement District. The Board may 

delegate powers to a regular or ad hoc committee of Directors to oversee this issue, make 

recommendations to the Board, or take action on behalf of the Board. The Board or a committee 

designated by the Board to handle a matter involving sanctioning, suspension, or expulsion may 

not take any action against a Member without giving the Member adequate notice of default and 

an opportunity to cure the default within a reasonahle time (as determined by the Board) after 

receipt ofthc notice. 

067<>4 :4 1930 AlJ S'f iN : 289426.2 



3.5 Transfer of Membership. Membership in thl! Corporation is not assignable except 

membership will pass automatically to any person or enti ty who or which acquires record 

ownership of a parcel or tract of property within the Public Improvement District. 

ARTICLE IV 

MEETINGS OF MEMBERS 

4.1 Annual Meeting. An annual meeting of the Members shall be held in September 

of each year. At the annual meeting, the Members shall elect Directors of the Corporation and 

conduct such other business as may properly come before such meeting. 

4.2 Notice of Annual Meetings. Written or printed notice of the annual meeting of 

Members shall be delivered to each Member not less than twenty (20) nor more than fifty (50) 

days before the date of the meeting. The notice shall state the place, day, and time of the 

meeting. Notice shall be given by or at the direction of the Board chair or secretary of the 

Corporation. 

4.3 S ecial Meetin s. Special meetings of the Members may be held from time to 

time whenever called by the secretary ofthe Corporation upon the direction of the Board chair or 

in his or her absence by a vice chair or upon written request of at least one-third ( 1/3) of the 

Members; and it shall be the duty of the secretary to give sufficient notice of such meetings to 

the Members in person or by mail to enable the Members so notified or their authorized 

representatives to attend such meetings. 

4.4 Place of Meeting. The Board may designate any place within Austin, Texas, as 

the place of meeting fo r the annual or any special meeting of Members. 

4 
0(>7(\4 41930 : A USTI N · 289426 2 



4.5 Quorum. At any meeti ng of Members, a quorum shall exist if at lea. t one-third 

(1 /3) of the Members attend the meeting in person or by proxy. The Members present at a duly 

called or held meeting at which a quorum is present may continue to transact business at such 

meeting even if enough Members leave the meeting so that less than a quorum remains. If a 

quorum is not present at any t ime during a meeting, a majority of the Members present may 

adjourn and reconvene the meeting one time \Vi thout further notice. 

4.6 Actions of Membership. A majority of the total number of votes cast by 

Members pursuant to these bylaws shall be sufficient to constitute the act of the membership, 

provided that a quorum is or was present, unless the vote of a greater number is required by law 

or these by laws. 

4.7 Proxies and Authorized Representatives. A Member entitled to vote may vote by 

proxy executed in writing by the Member. For purposes of this Article IV and all other 

purposes, a Member can vote and act in all ways through an authorized representative who is 

delegated the authority to so vote and act on behal f of the Member in a writing duly executed by 

such Member, and such an authorized representat ive shall be treated as a Member in attendance 

for the purposes of the quorum requirements. 

ARTICLE V 

BOARD OF DIRECTORS 

5. 1 General Powers. Subject to the limitations of the Articles of Incorporation and 

these bylaws with respect to powers granted to Members, the affa irs of the Corporati on shall be 

managed by its Board. The Board may exercise all powers granted to the Corporation and do all 
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lawful acts required hy the affai rs of the Corporation. so long as the exerc ise of such powers and 

the doing of such acts arc consistent with the Corporation's prescribed purposes. 

5.2 Number and Election. he Board shall consist of thirteen ( 13) persons as follows: 

(a) Member Directors. At the first annual meeting of the Members, the Members 

shall elect nine (9) persons to serve on the Board who are duly authorized representatives 

of Members. 

(b) Other Directors. At the first annual meeting of Members, the Members shall 

elect four (4) persons to serve on the Board as follows: (i) two (2) persons to serve as at­

large Directors, (ii) one (1) person representing the Austin Conventions and Visitors 

Bureau (as designated by the Austin Conventions and Visitors Bureau) and (iii) one (I) 

person representing a hotel in the area bounded on the north by Sixth Street, on the east 

by IH-35, on the south by Town Lake, and on the west by Guadalupe Street. 

(c) Advisory Directors. The Board may appoint Advisory Directors who shall serve 

ex officio as members of the Board but who shall not be entitled to vote on any matter 

voted upon the Board. 

5.3 Tenure. Each Director shall serve for his or her term of office and until his or her 

successor shall have been duly elected and qualified or until death, resignation, incapacity, or 

removal. Each Director's term shall be for two (2) years; provided, however, that the persons 

elected at the first annual meeting of the Members shall draw lots to determine whether their 

respective terms shall be for one or two years, such that the terms of office of one-half of the 

Directors shall expire each year. A person selected as a representative of the Austin onventions 

and Visitors Bureau shall serve until hi s or her successor shall have been named by the Austin 
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Conventions and Visitors Bureau. A Director may serve for more than one term and may be 

elected for unlimited successive terms. 

5.5 Vacancies. A vacancy shall be declared in any seat on the Board upon: (a) a 

Director missing two (2) consecutive Board meetings or more than one-third ( 1/3 ) of the Board 

meetings in any fiscal year and the Board does not vote to reinstate such Director by a majority 

vote, (b) the death or resignation of the occupant thereof, (c) the disabil ity of any occupant 

rendering him or her permanently incapable of participating in the management and affairs of the 

Corporation, or (d) removal for cause by the affirmative vote of two-thirds (2/3) of the Directors 

(other than the Director being voted on) then serving at a special meeting of the Directors called 

for such purpose. For this purpose, "cause" for removal shall be deemed to exist if a Director 

willfully and materially breaches or habitually neglects his or her duties as a Director of the 

Corporation, is grossly negligent in carrying out his or her duties as a Director, engages in fraud 

on the Corporation, engages in any other act materially detrimental to the best interests of the 

Corporation, or is convicted of a felony. In the event of a vacancy in any seat on the Board, the 

remaining Directors, although less than a quorum, shall, as soon as reasonably possible, 

eliminate such vacancy by selecting a new person to be Director for the remainder of the no­

longer serving Director's term;. 

5.6 Annual Meeting. he annual meeting of the Board shaH be held in September of 

each year and if not so held, then as soon thereafter as convenient. At such meeting, officers 

shall be elected, annual reports considered and acted upon, and such other business as shall 

properly come before the meeting shall be transacted. 
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5.7 Regular Meeting . Regular meetings of the Board may be held at such time and 

place as shal l from time to time be determined by the Board. At least ten (I 0) days not ice of 

each regular meeting shall be given to each Director. 

5.8 Special Meetings. Special meetings of the Board shall be held whenever called 

by the secretary of the Corporation upon the direction of the Board chair or in his or her absence 

by the vice chair or upon the written request of any three (3) Directors; and it shall be the duty of 

the secretary to give sufficient notice of such meetings in person or by mail, telephone, facsimi le 

transmission, or electronic mail communication to enable the Directors so notified to attend such 

meetings. 

5.9 Quorum for Meetings. A majority of the Directors shall constitute a quorum for 

the transaction of business at all meetings convened according to these bylaws. The act of a 

majority ofthe Directors present at any meeting at which there is a quorum shall be the act of the 

Board, except as may be otherwise provided by law, the articles of incorporation, or these 

bylaws. For purposes of calculating a quorum, in the event there is any vacancy on the Board, 

such position shall not be included in the calculation. 

5.10 Telephone Attendance. At any meeting of the Board, a Director may attend by 

telephone, video conferencing, or other similar means of communication, provided the means 

permits the Director personally to participate in the meeting. A Director so attending shall be 

deemed to be present at the meeting for all purposes, including a determination of whether a 

quorum is present. 

5. 11 Notice. It shall be the duty of the secretary to give sufficient notice of all regular 

and special meetings to enable the Directors so noti fied to attend such meetings. Whenever 
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under any provision of an applicable talute, the articles of incorporation, or these bylaws, notice 

is req uired to be given to a Direc tor and no provision is made as to how such noti ce shal l be 

given, it shall not be construed to mean personal notice, but any such notice may be gi en in 

writing by mail, postage prepaid, addressed to such Director at such address as appears on the 

books of the Corporation. Any notice required or permitted to be given by mail shall be deemed 

to be given at the time when the same shall be deposited in the United States mails as aforesaid. 

Notice to Directors may also be given by telephone, facsimile transmission or electronic mail 

communication and shall be deemed given at the time the telephone message, facsimi le 

transmission or electronic mai l shall reach and be communicated to a Director. 

5.12 Waiver of Notice. Notice of a meeting may be waived if before or after the 

meeting each of the Directors not present signs a wri tten waiver of notice or consent to the 

holding of such meeting, or in writing approves the minutes thereof. All such waivers, consents, 

or approvals shall be fiJed with the corporate records or made a part of the minutes of the 

meeti ng. 

5.13 Attendance as Waiver. Attendance of a Director at a meeting shall constitute a 

waiver of notice of such meeting except where a Director attends a meeting for the express 

purpose of objecting to the transaction of any business on the ground that the meeting is not 

lawfully called or convened. 

5. 14 Business to be Transacted. The business to be transacted at any annual, regular, 

or special meeting need not be specified in the notice or waiver of notice of such meeting, unless 

specifically required hy law. 
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5. 15 Consent to Action. All actions taken at a meeting of the Board which i not 

regularly called or noticed shall be valid as if taken at a meeting regu larly called and noticed if 

all Directors consent in one of the following manners: either by a wri ti ng on the records of a 

meeting of the Board filed with the secretary, or by presence at such meeting and oral consent 

entered in the minutes of such meeting, or by taking part in the deliberations undertaken at such 

meeting without objection. At such meeting any business may be transacted which is not 

excepted from the written consent or which is not objected to at such meeting for want of notice. 

If any meeting of the Board is irregular fo r want of notice, the proceedings may be rat ifi ed, 

approved and rendered valid, and the irregularity or defect therein waived, by a writing signed by 

all Directors, provided a quorum was present at such meeting. 

5.16 Action Without a Meeting. Any action required to be taken at a meeting of the 

Directors of the Corporation, or any action which may be taken at a meeting of the Directors of 

the Corporation or of any committee, may be taken without a meeting if a consent in writ ing 

setting forth the action to be taken shall be signed by all of the Directors, or all of the members 

of the committee, as the case may be. 

5.1 7 Compensation. Directors, in their capaci ty as Directors, shall not receive any 

stated salaries for their services. 

ARTICLE VI 

GENERAL OFFICERS 

6.1 ··lection, Term and Removal. The Board shall nominate and elect officers. The 

officers of the Corporation shall include a Board chair. a vice chair, a president, a secretary, a 

treasurer, and such other officers as may be determined and selected by the Board . The officers 
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shall hold office until their successors are elected at a meeting of the Board called for such 

purpose and such successors qualify. provided that any office will become vacant upon the death, 

resignation, removal, or disquali fication for any reason of the officeholder. Any offi cer elected 

or appointed by the Board may be removed by the Board at any time with or without cause 

whenever in its judgment the best interests of the Corporation would be served thereby, but such 

removal shall be without prejudice to the contract rights, if any, of the officer so removed. 

Election or appointment of an officer shall not of itself create contract rights. 

6.2 Attendance at Board Meetings. The Board chair, and in his or her absence the 

vice chair, shall call meetings of the Board to order, and shall act as chair of such meetings, and 

the secretary of the Corporation shall act as secretary of all such meetings, but in the absence of 

the secretary, the chair may appoint any person present to act as secretary ofthe meeting. 

6.3 Duties: Qualifications. The principal duties of the several officers are as follows: 

(a) Chair. The Board chair shall preside at meetings of the Board, and shall perform 

such other tasks as may be prescribed from time to time by the Board or as are 

appropriate to this position. The Board chair must be a member of the Board. 

(b) Vice Chair. The vice chair shall discharge the duties of the chair of the Board in 

the event of his or her absence or disability for any cause whatever, and shall perform 

such additional duties as may be prescribed from time to time by the Board. The vice 

chair must be a member of the Board. 

(c) President. The president shall be the chief executive officer of the Corporation 

and shall have general charge and supervision of the day-to-day administration and 

management of the atTairs and business of the Corporat ion. The president shall see that 
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all orders and resolutions of the Board arc carried into effect and shal l pcrrurm such other 

dut ies as may be prescribed from time to time by the Board. 

(d) Secretary. The secretary shall ha e charge of the records and correspondence of 

the Corporation under the direction of the Board chair, shall be the custodian of the seal, 

if any, of the Corporation, shall give notice of and attend all meetings of the Board, shall 

take and keep true minutes of all meetings of the Board, and shal l discharge such other 

duties as shall be assigned to him or her by the president or the Board. In case of the 

absence or disability of the secretary, the Board may appoint an assistant secretary to 

perform the duties of the secretary during such absence or disability. The secretary must 

be a member of the Board. 

(e) Treasurer. The treasurer shall keep account of all money, credits, and property of 

the Corporation and keep an account of all money received and discharged. In general, 

the treasurer shall perform all the duties which are incident to the office of treasurer, 

subject to the Board, and shall perform such additional duties as may be prescribed from 

time to time by the Board. The treasurer shall give bond only if required by the Board. 

In case of absence or disabi lity of the treasurer, the Board may appoint an assistant 

treasurer to perform the duties of the treasurer during such absence or disability. The 

treasurer must be a member of the Board. 

6.4 Compensation. The compensation of the president, if any, shall be fi xed from 

time to time by the Board. All other elected officers shall serve without compensation. 
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ARTICLE VII 

PPOI T IVE OFFICERS ANI> AGE TS 

The Board may appoint such officers and agents in addition to those provided for in 

Article VI as may be deemed necessary. who shall have such authority and perform such duties 

as shall from time to time be prescribed by the Board. All appointive officers and agents shall 

hold their respective offices or positions at the pleasure of the Board, and may be removed from 

office or discharged at any ti me with or without cause; provided that removal without cause shall 

not prejudice the contract rights, if any. of such officers and agents. 

ARTICLE VIII 

COMMITTEES 

8.1 Executive Committee. The Board may by resolution designate an Executive 

Committee consisting of the Board chair, the vice chair, the secretary, the treasurer, and such 

other persons as may be designated in the resolution. The Board chair shall serve as Chair of the 

Executive Committee if an Executive Committee is establ ished by the Board. The Executive 

Committee, to the extent pro ided in the resolution, shall have and may exercise all the authority 

of the Board in the management of the Corporation, except that the Committee shall have no 

authority to amend the articles of incorporation; adopt a plan of merger or consolidation; approve 

the sale, lease, exchange, mortgage, or other disposition of all or substantially all of the property 

and assets of the Corporation, or a voluntary dissolution thereof; amend, alter, or repeal any 

provi ion of these bylaws; elect or remove Directors or officers of the Corporation, or members 

of the Executive Committee; or amend, alter, or repeal any re olution of the Board which. by its 

term , provides that it shall not be amended, altered, or repealed by the Executive Committee. 

13 
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The Board hall have power at any time to till vacancies in, to change the size or membership of. 

and to di scharge the :-..xecutivc Committee. The ~xecut ive Comm ittee shall keep a written 

record of its proceedings for the corporate records. 

8.2 Nominating Committee. 

(a) Number. Qualification. The Board may by resolution designate a Nominating 

Committee. 

(b) Procedure for Nominations. Prior to the annual meeting of Members each 

year, the Nominating Committee shall meet and select one nominee for each upcoming Director 

vacancy to be filled by election on the Board. This slate of nominees shall be presented to the 

Board chair prior to the annual meeting of Members. The chair shall cause the slate to be 

published with the secretary's notice ofthe annual meeting of Members. Additional nominations 

may be made by any Member in person at the annual meeting. 

(c) Nominating Considerations. The Nominating Committee shall ascertain 

that each nominee placed on the slate satisfies the qualifications for the position as enunciated in 

these bylaws. In addition, the Nominating Committee hall veri fy that the nominee has agreed to 

accept the responsibilities of the Directorship. Fi nally, in selecting the nominees, the 

Nominating Committee shall strive to maintain a diverse representation on the Board so that the 

interests of Members in all areas of the Public Improvement District may be represented. 

8.3 Other Committees. The Board, by resolution, may designate one or more other 

committees, which committees, to the extent provided in said resolution, shall have and exercise 

the authority of the Board in the management of the orporation. The designation of such 

14 
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committees and the delegation thereto of authority shall not operate to relieve the Board. r any 

individual Director, of any responsibil ity impo ed on it or him by law. 

8.4 Ad isory Boards or ommittees. Advisory boards or committees not having and 

exercising the authority, responsibility, or duties of the Board in the management of the 

Corporation may be designated by a resolution adopted by the Board. Except as otherwise 

provided in such resolution, members of each such advisory board or committee need not be 

Directors of the Corporation, the Board chair shall appoint the members thereof, and any 

member thereof may be removed by the Board chair whenever in the chair's judgment the best 

interests of the Corporation shall be served by such removal. 

8.5 Term of Office. Each member of a committee or advisory board or committee 

shall continue as such until the next annual meeting ofthe Board of the Corporation and until his 

or her successor is appointed, unless the board or committee is sooner terminated, or unless such 

member is removed from such board or committee or unless such member shall cease to quali(y 

as a member thereof: 

8.6 Chair. Unless otherwise provided in the resolution of the Board designating a 

committee or advisory board or committee, one or more members of each committee or advisory 

board or committee shall be appointed chair, or co-chair, by the person or persons authorized to 

appoint the members thereof. 

X. 7 Vacancies. Vacancies in the membership of any committee or advisory board or 

committee may be filled by appointments made in the same manner as provided in the case of 

the original appointments. 
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8.8 Quorum; Manner of Acting. Unless otherwise provided in the resolution of the 

Board designating a committee or advisory board or committee, a majority of the committee or 

advisory board or advisory committee shall constitute a quorum, and the act of the majority of 

the members present at a meeting at which a quorum is present shall be the act of the committee 

or advisory board or advisory committee. 

8.9 Rules. Each committee or advisory board or committee may adopt rules for its 

own government not inconsistent with these bylaws or with rules adopted by the Board. 

ARTICLE IX 

CONTRACTS, CHECKS, DEPOSITS AND FUNDS 

9 .I Contracts. The Board may authorize any officer or officers, or agent or agents, of 

the Corporation, in addition to the officers so authorized by these bylaws, to enter into any 

contract or execute and deliver any instrument in the name of and on he hal f of the Corporation, 

and such authority may be general or confined to specific instances. 

9.2 Checks, Drafts, or Orders for Pavment. All checks, drafts, or orders for the 

payment of money, notes, or other evidences of indebtedness issued in the name of the 

Corporation shall be signed by such officer or officers, or agent or agents, of the Corporation and 

in such manner as shall from time to time be determined by resolution of the Board. In the 

absence of such determination by the Board , such instruments shall be signed by the pres ident 

and countersigned by the treasurer of the Corporation, except where the amount of the 

instrument is less than $500, in which case the signature of either of the president or the treasurer 

shall be sufficient. 
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9." Deposits. All funds of the Corporation hall be deposited from time to time to the 

credit of the Corporation in such banks, trust companies, or other depositories as the Board may 

select. 

9.4 Investments. The Corporat ion shall have the right to retain all or any part of any 

property, real, personal, tangible, or intangible, acquired by it in whatever manner, and pursuant 

to the direction and judgment of the Board, to invest and reinvest any funds held by it without 

being restricted to the class of investments available to Directors by law or any similar 

restriction; provided, however, that no action shall be taken by or on behalf of the Corporation if 

such action would result in denial or revocation of the Corporation's exemption from federal 

income taxation under the Internal Revenue Code and its regulations. 

ARTICLE X 

AMENDMENT OR REPEAL 

These bylaws may be amended, altered or repealed by a vote of two-thirds (2/3) of the 

Directors. 

ARTICLE XI 

INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Directors and officers of the Corporation shaH be indemnified to the fullest extent now or 

hereafter permitted by law in connection with any actual or threatened action or proceeding 

(including civil, criminal , administrative, or investigative proceedings) arising out of their 

service to the Corporation or to another organization or enterprise at the Corporation's request. 

Persons who are not Directors or officers of the Corporation may be similarly indemnified in 

respect of such service to the extent authorized at any time by the Board. The Corporation may 
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at any tim , to the extent authorized by the Board, take such steps as may be deemed appropriate 

by the Corporation, including purchasing and maintaining insurance, entering into contracts 

(including, without limitation, contracts of indemnification between the Corporation and its 

Directors and officers), creating a trust fund, granting security interests, or using other means to 

insure the payment of such amount as may be necessary to eftect such indemnification. Neither 

the amendment nor repeal of this Article XI shall affect any right of protection of a person with 

respect to any act or omission occurring prior to the time of such repeal or modification. The 

indemnification provided by this Article XI shall not be deemed exclusive of any other rights to 

which a Director or officer or former Director or officer may be entitled under any bylaw, 

agreement, insurance policy, or otherwise. 

ARTICLE XII 

MISCELLANEOUS 

12.1 Fiscal Year. The fiscal year of the Corporation shall be fixed by the Board. 

12.2 Invalid Provisions. If any part of these bylaws is held invalid or inoperati e for 

any reason, the remaining parts, so far as is possible and reasonable, shall remain valid and 

operative. 

12.3 Headings. The headings used in these bylaws are for convenience only and do 

not constitute matter to be con trued in the interpretation of these bylaws. 

12.4 Gender. Whenever the context requires, all words in these bylaws in the 

male gender shall be deemed to include the female gender, all singular words shall inc lude the 

plural, and all plural words shall include the singular. 
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THE . NDERSIGNED H REBY ' RTIFIE that the foregoing is the Rylaws of said 

Corporation, adopted as of the __ day of _______ , 2004. 

Secretary 
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Attachment D 
RFP Solicihation #M005300003 

ARTICLES OF INCORPORATION 

OF 

PECAN STREET 0\VNERS ASSOCIATION 

The undersigned, being a natural person of the age of eighteen years or more, acting as 
the incorporator of a corporation (hereinafter called the 11 Corporation 11

) under the Texas Non­
Profit Corporation Act (the "Act"), does hereby adopt the following Articles of Incorporation for 
the Corporation: 

ARTICLE ONE 

The name of the Corporation is Pecan Street Owners Association. 

ARTICLE TWO 

The Corporation is a non-profit corporation. 

ARTICLE THREE 

The period of duration of the Corporation is perpetual. 

ARTICLE FOUR 

The purpose for which the Corporation is organized is to act as a business league within 
the meaning of Section 501 (c)(6) of the Internal Revenue Code of 1986, as amended (the 
"Code") or the corresponding provision of any future United States Internal Revenue law. The 
Corporation shall promote a common business interest and shall not engage in a regular business 
of a kind ordinarily carried on for profit. The Corporation's activities will be directed to the 
improvement of business conditions for one or more lines of business rather than the 
performance of particular services for individual persons. More specifically. the Corporation 
shall work: 

(a) To advocate for the preservation and enhancement of the umquc historical 
character of the Sixth Street district in Austin, Texas; 

(b) To create a vibrant mixed-use district in the Austin Sixth Street district, whose 
diverse offerings are a strong asset appreciated by both local citizens and visitors alike; 

( c l To make the Austin Sixth Street district an important economic and cultural asset 
to th~ community for today and future generations; and 
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(d) To do all other things permitted under the Act that may be nece. ary or de, irah lc 
to effect the forego ing. 

ARTICLE FIVE 

No part of the net earnings of the Corporation sha ll inure to the benefit of, or be 
distributed to, its members, d irectors. officers, or other private persons, except that the 
Corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the purposes set forth herein. 
No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or 
otherwise attempting to influence legislation (except as otherwise provided by Code Section 
50 I (h)), and the Corporation shall not participate in, or intervene in (including the publication or 
distribution of statements) , any political campaign on behalf of (or in opposition to) any 
candidate for public office. Notwithstanding any other provision of these articles of 
incorporation, the Corporation shall not carry on any other activities not permitted to be carried 
on by a corporation exempt from federal income tax under Code Section 501(c)(6) (or by the 
corresponding section of any future United States Internal Revenue law) or by a corporation 
contributions to which are deductible under Code Section 170(c)(2) (or by the corresponding 
section of any future United States Internal Revenue law). 

ARTICLE SIX 

The street address of the in it ial reg istered office of the Corporatio n 
1s ___________________ , and the name of its initial registered agent at such address 
is ------------------

ARTICLE SEVEN 

The number of directors constitut ing the initial Board of Directors is 
---------- and the name and address of each person who is to serve on the initial 
Board of Directors are as follows: 
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ARTICLE EIGHT 

The Corpora tion's members shall be property owners in the public improvement district 
in the Sixth Street district of Austin, Texas, with al l membership attributes being more fu lly 
described in the Corporation's Bylaws. 

ARTICLE NINE 

To the fu llest extent permitted by applicable law, a director of the Corporation shall not 
be liable to the Corporation fo r monetary damages for an act or omiss ion in the director's 
capacity as a director, except that this Article does not eliminate or limit the liability of a director 
of the Corporation to the extent the director is found liable for: 

(a) a breach of the director's duty of loyalty to the Corporation; 

(b) an act or omission not in good fai th that constitutes a breach of duty of the 
director to the Corporation or an act or omission that involves intentional misconduct or a 
knowing violation of the law; 

(c) a transaction from which the director received an improper benefit, whether or not 
the benefit resulted from an action taken within the scope of the director's office; or 

(d) an act or omission for which the liability of a director is expr.essly provided by an 
applicable statute. 

Any repeal or amendment of this Article by the Corporation shall be prospective only and 
shall not adversely affect any limitation on the personal li ability of a di rector of the Corporation 
ar ising from an act or omission occurring prior to the time of such repeal or amendment. In 
addition to the circumstances in which a director of the Corporation is not personally liable as set 
forth in the foregoing provisions of this Article, a director shall not be liable to the Corporation 
to such further extent as permitted by any law hereafter enacted, including without limitation, 
any subsequent amendment to the Texas Miscellaneous Corporation Laws Act or the Texas Non­
Profit Corporation Act. 

ARTICLE TEN 

The Corporation shall indemnify any person who was, is, or is threatened to be made a 
named defe ndant or respondent in a proceeding (as hereinafter defined) because the person (a) is 
or was a director or officer of the Corporation or (b) whi le a director or officer of the 
Corporation, is or was serving at the request of the Corporation as a director, officer, partner, 
venturer, proprietor, trustee, employee, agent, or simi lar functionary of another foreign or 
domestic corporation, partnership, joint venture, sole proprietorship, trust, employee benefi t plan, 
or other enterprise, to the fu llest extent that a corporation may grant indemnification to a director 
or officer under the Act, as the same exists or may be amended. Such right shall be a contract 
right and shall include the right to be paid or reimbursed by the orporation for expenses 
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incurred in defending any such proceeding in advance of its final disposition to the maximum 
extent perm itted under the Act, as the same exists or may be amended. If a claim for 
indemnification or advancement of expenses hereunder is not paid in full by the Corporation 
within 90 days after a written claim has been received by the Corporation, the claimant may at 
any time thereafter bring suit against the Corporation to recover the unpaid amount of the claim, 
and if successful in whole or in part, the claimant shall be entitled to be paid also the expenses of 
prosecuting such claim. It shall be a defense to any such action that such indemnification or 
advancement of costs of defense are not permitted under the Act, but the burden of proving such 
defense shall be on the Corporation. Neither the failure of the Corporation (including its board 
of directors or any committee thereof, special legal counsel, or members, if any) to have made its 
determination prior to the commencement of such action that indemnification of, or advancemeht 
of costs of defense to, the claimant is permissible in the circumstances nor an actual 
determination by the Corporation (including its board of directors or any committee thereof: 
special legal counsel, or members, if any) that such indemnification or advancement is not 
permissible, shall be a defense to the action or create a presumption that such indemnification or 
advancement is not permissible. In the event of the death of any person having a right of 
indemnification under the foregoing provisions, such right shall inure to the benefit of the 
person's heirs, executors, administrators, and personal representatives. The rights conferred 
above shall not be exclusive of any other right which any person may have or hereafter acquire 
under any statute, bylaw, resolution of members, if any, or directors, agreement, or otherwise. 
To the extent permitted by then applicable law, the grant of mandatory indemnification to any 
person pursuant to this Article Eleven shall extend to proceedings involving the negligence of 
such persons. The Corporation may additionally indemni fY any person covered by the grant of 
mandatory indemnification contained above to such further extent as is permitted by law and 
may indemnify any other person to the fullest extent permitted by law. The Corporation may 
purchase and maintain insurance on behalf of any person who is serving the Corporation (or 
another entity at the request of the Corporation) against any liabi lity asserted against the person 
and incurred by the person in such a capacity or arising out of his status as such a person, 
whether or not the Corporation would have the power to indemnify him against that liability 
under this article or by statute. Notwithstand ing the foregoing, no person shall be indemnified 
pursuant to the provisions of this article and no insurance may be maintained on behalf of any 
person if such indemnification or maintenance of insurance would subject the Corporation or 
such person to income or excise tax under the Code, including any tax asserted under Chapter 42 
of the Code. As used herein, the term "proceeding" means any threatened, pending, or 
completed action, suit, or proceeding, whether civil, criminal, administrative, arbitrative, or 
investigative, any appeal in such an action, suit, or proceeding, and any inquiry or investigation 
that could lead to such an action, suit, or proceeding. 

ARTICLE ELEVEN 

Upon the dissolution of the Corporation, after paying or making provision for payment of 
all of the liabilities of the Company in accordance with any prior legal agreements, the 
Company's assets shall be distributed for one or more exempt purposes within the meaning of 
Code Section 50 l (c)(6) (or the corresponding section of any future United States Internal 
Revenue law) or shall be distributed to the federal government, or to a state or local government, 
for a public purpose. Any such as. cts not . o disposed of shall be disposed of by a court of 
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competent jurisdiction, in the county in which the principal oftice of the Corporation is then 
located exclusively fo r the purposes descri bed herein. 

ARTICLE TWELVE 

The name and add ress of the incorporator are as follows: 

Mailing and 
Street Address 

SIG ED this day of _________ , 2004. 

Name: ---------------------------
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PSOA Chart of Responsibilities 

PSOA Membership 

PSOA Board of Directors 

Executive Director 

Historic 
Preservat ion Communications/M Marketi ng/Fund-
Committee embership Raising Committee 

Government 
Relations 

Attachment E 
RFP Solicitation #M005300003 

Executive Committee 

Public Order/Security Vital ity /In frastructure 
Committee Committee 



Attachment F 
RFP Solid ta ti on # M 005300003 

PSOA Sixth Street Action Plan 
Critical Focus Areas 

I. Securi ty I Public Order 
Lead: Jeff Trigger & John Rosato 
Create a plan that addresses the following issues 
• APD resource allocation 
• Goodwill ambassador mentality 
• 24 Hour Enforcement 
• Community input 
• Accountability 
• Specialized training 
• Working relationship with APD/community 
• Review of ordinances/SOP 
• Public education 

Self Help 
• Private security 
• Pro-active tenant recruitment 
• Security consultant 
• Communications strategy 

II. Historic Preservation I Accentuation 
Lead: Terry Boothe & Alex Pope 
Create a plan that addresses the following issues 
• Historic Vision 
• District identification- signage/ entry ways 
• Restoration issues -incentives, tax advantages, etc 
• Review of ordinances 

Ill . Infrastructure Enhancement/Vitali ty 
Lead: Carl Daywood 
Create a plan that addresses the following issues 
• Cleanliness 
• Sidewalks 
• Street life- outdoor cafes, retai l, etc 
• Utility upgrades 
• Pedestrian issues (canopie /lighting, etc) 
• Maintenance 
• Review of ordinances 



TV. c es ibility 
Lead: Rony Kahan 
Create a plan that addresses the following i sue 
• Traffic How I issues/ routing 
• Pedestrian acces -
• 
• 
• 
• 

Linkag"s 
Slowing down traffic 
Parking 
Mass Transit 

V. Marketing/ Public Relations 
Leads: Shannon Sedwick 
Create a plan that addresses the following issues 
• Change public perception of Sixth Street 
• Promotions/Special Events Plan 
• Historic publications/ marketing 
• Define tenant mix & market to defined mix 
• Create a brand / logo & message development 

VI. Government Relations 
Lead: Dennis McDaniel and Andy Slater 
Create a plan that addresses the following issues 
• Regulatory barriers 
• Downtown ombudsman 
• City Council outreach 
• Outreach to other targeted organizations (Chamber) 
• Review ordinances 
• Create strategic alliances (ACVB) 



Table A 

SOURCE 
Total Valuation 
Assessment Base 
Assessment Rate 
Total Assessments 
Collection Rate 
Assessment Revenue 

SOURCE 

Crty or Austin 
Prior Year Revenue. Interest & late Pmt 

Total 

SOURCE 

Donations 
Sponsorships 
Events 
Tolal 

SOURCE 

Assessment Revenues 
Contribution Revenues 
Less· Reserve ror Revenue Collection 
Other Revenues 
Total 

Table B 

PROGRAM 

SECURITY 
COMMUNICATION/MEMBERSHIP 
PHYSICAL IMPROVEMENT 
MARKETING/FUND RAISING 
HISTORIC PRESERVATION 
ADMINISTRATION 

TOTAL EXPENDITURE 

Downtown Austin Alliance 
RFP Attachment G xis 
10/19/04 -

i 

PECAN STREET ASSOCIATION 
FIVE YEAR SERVICE PLA N 

OCTOBER 1, 2004 TO SEPTEMBER 30, 2009 

FIVE YEAR REVENUE PROJECTIONS 

YR 1 YR2 YR3 
10/04-9/05 10/05-9/06 10/06-9/07 

123.626.774 123,626.774 123,626.77 4 
39.503.965 39,503,965 39,503,965 

.1 0/100 .10/100 .10/100 
39,504 39.504 39,504 

96% 96% 96% 
37.604 37,804 37.804 

CONTRIBUTION REVEN UES 

YR 1 YR 2 YR3 
10104-9/05 10/05-9/06 10/06-9/07 

43,500 43.500 43,500 

43,500 43.500 43.500 

Other Revenues 

YR 1 YR 2 IYR 3 
10/04-9/05 10105-9!06 10106-9/07 

I 
48.000 4s.ooo I 46.000 

-
! 

48.000 48,000 ; 48.000 

TOTAL ANNUAL REVENUES 

YR 1 YR2 YR3 
10/04-9/05 10/05-9/06 10/06-9/07 

37,804 37.804 37.804 
43,500 43.500 43.500 
(4,000) (4,000) (4.000) 
46,000 48,000 48.000 

125,304 125,304 125,304 

FIVE YEAR EXPENDITURE PROJECTIONS 

YR 1 YR 2 YR 3 
10104-9105 10/05-9106 10/06-9/07 

25.061 25.06 1 25,061 
16,796 18.796 15,036 
18,796 18.796 22,555 
25,061 25.061 25.061 
18,796 16,796 16,796 
16,796 16.796 16,796 

125.304 125.304 125,304 

Attachment G 
RFP Sol ici t,1tion # M005300003 

YR 4 YR5 
10/07-9/06 10/06-9/09 

123.626,774 123,626,77 4 
39,503,965 39,503,965 

10/100 .10/100 
39,504 39.504 

96% 96% 
37,804 37.804 

YR4 YR 5 
10/07-9/06 10:08-9109 

43,500 43,500 

-
43.500 43.500 

YR 4 YRS 
10107-9108 10/08-9/09 

48 ,000 48,COJ 

48 .000 48.COC 

YR 4 YR5 
10/07-9/08 10/08-9/09 

37,604 37.804 
43,500 43.500 
(4,000)1 (4.000) 
48,000 48,000 

125,304 125,304 

YR4 YR 5 
10/07-9/06 10/08-9/09 

25.061 25,061 
15.036 15,036 
22.555 22,555 
25.061 25,061 
16.796 16,796 
18.796 18,796 

125.304 125.304 
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CITY OF AUSTIN, TEXAS 
Purchasing Office 

REQUEST FOR PROPOSAL (RFP) 
Offer and Award Sheet 

====~================-------========-==========- - -
SOLICITATION NO: M005300003 COMMODITY/SERVICE DESCRIPTION: Management of the East 6'" 

DATE ISSUED: October 4, 2004 

REQUISITION NO.: 550AC000403 

Street Public Improvement District 

PRE-PROPOSAL CONFERENCE TIME AND DATE: N/A 
LOCATION: N/A 

FOR CONT~ CONTACT 

M6.£,ne, Sr.Buyer (512) 974-2995 

PROPOSAL DUE PRIOR TO: 2 00 PM on October 19, 2004 

COMPLIANCE PLAN DUE PRIOR TO: N/A 

FOR TECHNICAL ISSUES CONTACT: 
Michael Knox, EGRSO, (512) 974-6415 

PROPOSAL CLOSING TIME AND DATE: 2:00 PM on October 19, 2004 

LOCATION : 206 E. 9'" STREET, TWO COMMODORE PLAZA 
SU ITE 15.120, AUSTIN, TEXAS 78701 

It is the policy of the City of Austin to involve certified Minority Owned Business Enterprises (MBEs) and 
Woman Owned Business Enterprises (WBEs) in City contracting. MBE and WBE goals for this solicitation are 
contained in Section 0900. 

--==========~----

SOLICITATION TO: 

Pecan Street Owners Association 

211 E. 7th St., Su ite# 100-L 
Austin, TX 78701 

i ature of Person uthorized to Sign Proposal Signer's Name and Title: (please print or type) 
·FEDERAL TAX ID NO. Fax No. (b~_,..-4..L..:Lj....!1_· ....~.."/__:'-l~~~- q::!..-· -.,.--------

/ Phone No. (" ,;· ) J.'> '1 q t/ ::0) :"' "/ c ' l 1 l "' G Date: lkiJJP< < {9, Jo D 'I 
~ (\,tNa.k~ Ctppii.-V•:...l f~ :· , ·,~c -t- r td( ltd 7ay li...J~ AWARC)DOCUMEN-T 

·' This section for Cit of Austin on I 

Date of Award: Contract No. : 
The above Proposal is accepted as to: Dollar Value: 

By: _ _ _ _____________ _ 
PURCHASING OFFICE FOR CITY MANAGER 

Offer and Award Sheet Revised 05/10/00 



City of Austin, Texas 
Human Rights Commission 

NON-DISCRIMINATION CERTIFICATION (RFP) 

TO: CITY OF AUSTIN, TEXAS 

I hereby certify that our firm conforms to the 1992 City of Austin Code; Chapters 7-4 as reiterated below: 

ARTICLE VII, Chapter 7-4: Discrimination in Employment by City Contractors. Sec. 7-4-2 Requirements of 
contractors: 

B (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to insure that applicants are employed, and that employees are treated 
during employment, without discrimination being practiced against them as defined in this chapter. 
Such affirmative action shall include, but not be limited to, employment, upgrading, demotion or 
transfer; recruitment or recruitment advertising; layoff or termination; rate of pay or other forms of 
compensation; and selection for training or any other terms, conditions, or privileges of employment. 

(3) To post in conspicuous places, available to the employees and applicants for employment, notices to 
be provided by the Austin Human Rights Commission setting forth the provision of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the contractor, 
that all qualified applicants will receive consideration for employment without regard to race, creed, 
color, religion, national origin, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to 
the contractors in which such union or organization has agreed not to engage in any discriminatory 
employment practices as defined in this chapter and to take affirmative action to implement the policies 
and provisions of this chapter. 

(6) To cooperate fully with the City and the Austin Human Rights Commission in connection with any 
investigation or conciliation effort of the Austin Human Rights Commission to ensure that the purpose 
of the provisions against discriminatory employment practice is being carried out. 

(7) To require of all subcontractors having 15 or more employees who hold any subcontract providing for 
the expenditure of $2,000 or more in connection with any contract with the City subject to the terms of 
this chapter that they not engage in any discriminatory employment practice as defined in this chapter. 

Dated this I cl day of Ot h'l'-i-x_ , 20£L._ 

0700 (RFP) Non -Discrimination Certification 
(HRC-0001) 

Rev. 05/1 0/00 



State of Texas 
County of Travis 

CITY OF AUSTIN 
PROPOSER'S AFFIDAVIT OF NON-COLLUSION, 

NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 

RFP NO. M005300003 

FOR 
Management of the East 6'h Street Public Improvement District 

1. ' ]oht~ 7\bs,L+o , being first duly sworn, depose and say: 

(1) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or parties in 
interest, have in any way colluded, conspired, or agreed, directly or indirectly, with any person, firm , 
corporation or other proposer or potential proposer in regard to the amount of this proposal or the 
terms or conditions of this proposal. I have not paid or agreed to pay, directly or indirectly any 
person, firm, corporation or other proposer or potential proposer, any money or anything of value in 
return for assistance in procuring or attempting to procure a contract or in return for fixing the prices 
in the attached proposal or the proposal of any other proposer. I will not pay any money or anything 
of value in the future for those purposes. 

(2) None of the deciding factors set forth in the request for proposal or in the subsequent agreement 
were my idea or the idea of anyone representing my company, unless the suggestion was made at a 
meeting open to all proposers, which all proposers had notice of. 

(3) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or 
parties in interest have had any involvement in the development, preparation, evaluation, 
or other decision making process for this solicitation, and that should I receive a contract 
award in response to my proposal, no agent, representative, consultant or subconsultant 
affiliated with my company, who may have been involved in the development, preparation 
or evaluation or other decision making process for th is solicitation, will have any financial 
interest, direct or indirect, in said contract. 

(4) There are no other potential or actual confl icts of interest regard ing this solicitation. 

(5) No officer or stockholder of my company is an employee of the City of Austin, or an employee of any 
elected official of the City, or is related to any employee or elected official of the City of Austin. 

(6) None of my agents, representatives, subconsultants or I have undertaken or will undertake any 
activities or actions to promote or advertise my proposal to any member of any City Commission 
reviewing the proposals, member of the Austin City Council or City staff except in the course of City­
sponsored inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

Subscribed and sworn to before me this _h._ day oOGto ter 20..£_L{ 

dt~~.(}~~ My Commission Expire£1-Cj - (f)Q(, 
Notary Public 

0800 (RFP) Proposer's Affidavit Revised 05/1 0100 



MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (M/WBE) 
PROCUREMENT PROGRAM (RFP) 

l SOLICITATION NUMBER: M005300003 

PROJECT NAME: MANAGEMENT OF THE EAST 6' ~ STREET PUBLIC IMPROVEMENT 
DISTRICT 

I DATE ISSUED: October 4, 2004 

The 1992 City Code, Chapter 5-7, as amended, establishes a Minority- and Women-Owned 
Business Enterprise (MIWBE) Procurement Program. The aim of this program is to promote 
M/WBE participation in all areas of the City's procurement, through its prime contract awards 
and subcontracts, and to afford M/WBEs an equal opportunity to compete for all City contracts . 
In particular, th is program encourages contractors to provide opportunities to certified MIWBEs 
for subcontracts or related contracts. A "Subcontractor" is defined by the Ordinance and for the 
purposes of this form as any person or business enterprise providing goods, labor, or services 
to a contractor if such goods, labor, or services are procured or used in fulfillment of the 
contractor's obligations arising from a contract with the City. In accordance with the 1992 City 
Code, Chapter 5-7, as amended, goals for MIWBE participation differ from contract to contract, 
based on the type of contract, the availability of MIWBEs to perform the functions of the 
contract, and other factors. 

The City of Austin has determined that no goals will be established for this project. 

Even though no goals have been established, the bidder is required to comply with the 
City's M/WBE Procurement Program if areas of subcontracting are identified. If certain 
services are needed to perform the contract and the bidder does not perform those services 
with its own workforce or if certain suppl ies or materials are required and the bidder does not 
have those suppl ies or materials in its inventory, the bidder shall: 

A. contact the Department of Smal l and Minority Business Resources (SMBR), 4100 Ed 
Bl uestein Blvd , Austin, Texas 78721 ((512) 974-7600) to obtain a list of available 
M BE/WBE firms to perform the services or provide the suppl ies or materials . Make a 
good fa ith effort to use MBEIWBEs to provide the needed services , supplies or 
materials. 

B. obtain an MIWBE Procurement Program Package from the buyer in the Purchasing 
Office , comp lete the Compliance Plan to document all subcontracting activity, and return 
it to the Buyer in the Purchasing Office. 

C. report all initia l subcontract awards to the Contract Manager for this project within ten 
(1 0) calendar days after execution of an Agreement with a subcontractor. 

I understand and agree that th is MBE/WBE Form shall become a part of my contract with the 
City of Austin. 

0900ng (RFP) MBE/WBE No Goals Form 1 

; c 11 ocJ 
Date 

Revised 08/14/00 



10/1 8/2004 07 : 50 512-'3 74-5334 C 0 A PURCH 

REQUEST FOR PROPOSAL ADDENDU~ 

RFP :'ITO. M005300003 ADDEr-.:OUM NO. 1 DATE OF ~DDE:!'lDUM: 10/15/04 
Manasement of the East 6~ Street Public Improvement District 

Thi!i Request for Proposal is herebv amended as follows: 

1. Proposer must submit four copies ofthe proposal- one original and three copies. 

2. All other terms and conditions remain the same. 

Approved; !J2ned copy available in the Purchasinz Office · fl # -
Mick Osborne, Sr. Buyer, (512) 974-2995 ~ 
Finance and Administrative Services Dept. 
Purchasing Division 
P.O. Box 1088 
Austin, Texas 78767-8845 

~~s~/o 

PAGE 02/02 

Acknowledged: ficiA/11.. Sfruf liLu1..t~tA 
Proposer/Finn ~ £/1 'J'l\ Signature ~ (m..~} 

to,/;£'/tJi 
Date 

RETURN THIS DOCVMENT SIG!'T.D PRIOR TO RFP CLOSISG DATE ASD 
TIME OR \\'lTH \'O(JR. PROPOSAL. FAILURE TO DO SO \fAY RESULT IN 
YOUR PROPOSAL NOT BET:~G CONSIDERED. 



REQUEST FOR PROPOSAL ADDENDUM 

RFP NO. M005300003 ADDENDUM NO. 1 DATE OF ADDENDUM: 10/15/04 
Mana&ement ofth~p~ast 6111 Str~et Public Improvement District 

T his Request for Propos~l is here~by amended as follows: 

1. Proposer must submit four copies of the proposal- one original and three copies. 

2. All other terms and conditions remain the same. 

Approved: si&ned copy available In the Purchasin& Office A /~ 
Mick Osborne, Sr. Buyer, (5 12) 974-2995 fji'Vq'' 

Finance and Administrative Services Dept. 
Purchasing Division 
P.O. Box 1088 
Austin, Texas 78767-8845 

Acknowledged: 
Proposer/Firm Signature 

Date 

RETURN THIS DOCUM NT SIGNED PRIOR TO RFP CLOSI~G DATE AND 
TIME OR WITH YOUR PROPOSAL. FAILURE TO DO 0 MAY RESULT I~ 
YOUR PROPOSAL NOT BEING CO~SIDERED. 



CITYOFAUSTIN, TEXAS 
Purchasing Office 

REQUEST FOR PROPOSAL (RFP) 
Offer and Award Sheet 

SOLICITATION NO: M005300003 

DATE ISSUED: October 4, 2004 

REQUISITION NO .: 550AC000403 

FORCONTRAC~AL ISSUES CONTACT: 

11"'-l rJ 
Mick Os o rne, Sr.Buyer (51 2) 974-2995 

FOR TECHNICAL ISSUES CONTACT: 
Michael Knox, EGRSO, {512) 974-6415 

COMMODITY/SERVICE DESCRIPTION: Management of the East 6"; 
Street Public Improvement District 

PRE-PROPOSAL CONFERENCE TIME AND DATE: N/A 
LOCATION: N/A 

PROPOSAL DUE PRIOR TO : 2 00 PM on October 19, 2004 

COMPLIANCE PLAN DUE PRIOR TO: N/A 

PROPOSAL CLOSING TIME AND DATE . 2 00 PM on October 19, 2004 

LOCATION: 206 E. 9'h STREET, TWO COMMODORE PLAZA 
SUITE 15. 120. AUSTIN. TEXAS 78701 

It is the policy of the City of Austin to involve certified Minority Owned Business Enterprises (MBEs) and 
Woman Owned Business Enterprises (WBEs) in City contracting. MBE and WBE goals for this solicitation are 
contained in Section 0900. 

SOLICITATION TO: 

- --------- --------------------------
S1gnature of Person Authorized to Sign Proposal Signer's Name and Title: (please print or type) 
FEDERAL TAX ID NO. ________ __ _ Fax No. ( ) 

Phone No ( ) --- ------------- Date: - -------- ------------ - -

AWARD DOCUMENT 
This section for Cit of Austin on I 

Date of Award: Contract No.: 
The above Proposal is accepted as to: Dollar Value: 

By: ________________________ _ 

PURCHASING OFFICE FOR CITY MANAGER 

Offer and Award Sheet Revised 05/10/00 
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See httg://www.ci. aw~_tin.tx .us/gurchase/standard.htm 

SUPPLEMENTAL PURCHASE PROVISIONS 

SCOPE OF WORK I SPECIFICATION 

ATIACHMENT A- MAP OF AREA 

PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 

NON-DISCRIMINATION CERTIFICATION 

AFFIDAVIT OF NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI LOBBYING 

M/WBE PROGRAM PACKAGE (with Availability List and Compliance Plan or No Goals Form) 

NO OFFER RESPONSE FORM 

B_l;TURN FOLLOWING DOCUMENT_$ WITH PROPOSAL* 
Cover Page Offer and Award Sheet (IFB) 
Section 0700, Non-Discrimination Certification (HRC 0001) 
Section 0800, Proposer' s Signed Affidavit of Non-Collusion, Non-Conflict Of Interest, And Anti­

Lobbying 
Section 0900, MBE/WBE Procurement Program Package (IFB), or No Goals Form 
Proposal Guarantee (if requ ired) 

* See also Section 0400, Supplemental Purchase Provisions, Section 0500, Scope of Work/Specification, and 
Section 0600, Proposal Preparation Instructions & Evaluation Factors, for additional documents that must be 
submitted with the Proposal. 

NOTES: 

N/A 

2 

4 

1 

5 

1 

1 

1 

1 

INCORPORATION OF DOCUMENTS, As of March 22, 2000, th ree (3) Sections of the sol icitation documents have been made 
available via the Internet. These three sections: Section 0100, Standard Purchase Definitions; Section 0200. Standard 
Solicitation Instructions; and Section 0300, Standard Purchase Terms and Conditions are hereby incorporated into this solicitation 
by reference, wi th the same force and effect as if they were incorporated in full text. The full text versions of these Sections are 
available. on the Internet at the following online address: httg://www.ci.austin .tx .us/purchase/sJ~n_dard .htm . Please select the 
appropriate set of documents for the type solicitation - i.e. Invitation for Bid (IFB). Request for Proposal (RFP). or Request for 
Quotations (RFQ). 

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of Austin Purchasing Office at the 
below address. Please have the solicitation number available so that the staff can select the proper documents. These 
documents can be mailed, expressed mailed or faxed to you. 

When sending a sealed Proposal and/or Compliance Plan , use the proper address for the type of service desired, as shown 
below. 

P.O. Address for US Mail Street Address for Hand Delivery or Courier Service 
City of Austin City of Austin 
Purchasing Office Purchasing Office 
P.O. Box 1088 Two Commodore Plaza 
Austin. Texas 78767-8845 206 E. 9th St. 15th floor. Suite 15.120 

Austin, Texas 78701 
Reception Phone: (512) 974-2500 

Notes: Proposals (including Compliance Plans) that are not submitted in a sealed envelope or container will not be considered. 

Unless authorized in the solicitation, telegraphic or facsimile Proposals will not be accepted . 

Offer and Award Sheet 2 Revised 05/10/00 



CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS (RFP) 

The following Supplemental Purchasing Provisions apply to this solicitation; 

1. Explanations Or Clarifications (reference paragraph 5 in Section 0200) 

All requests for explanations or clarifications must be submitted in writing to the Purchasing Office by 
4:00p.m. on October 12, 2004. Inquiries may be faxed to the attention of Mick Osborne at (512) 
974-2388 ore-mailed to mic:;k.osborne@ci.austin.tx.us. 

2. Insurance (reference paragraph 32 in Section 0300). 

A. The insurance certificate shall be mailed to the fol lowing address: 

City of Austin Purchasing Office 
Attn : 
P. 0. Box 1088 
Austin, Texas 78767 

B. The following insurance requirement is in addition to the requirements noted in Section 0300, 
Paragraph 32: 

Directors and Officers Professional Liability 

Directors and Otlicers Insurance with a minimum of not less than $1,000,000 per claim 
shall be in place for protection from claims arising out of negligent acts, errors or 
omissions for directors and officers while acting in their capacities as such. If coverage is 
underwritten on a claims-made basis, the retroactive date shall be coincident with or prior 
to the date of the Agreement and the certificate of insurance shall state that the coverage 
is claims made and the retroactive date. The coverage shall be continuous f()r the 
duration of the Contract and for not less than twenty-four (24) months following the end 
of the Contract. Coverage, including renewals, shall have the same retroactive date as the 
original policy applicable to the Contract. The Contractor shall, on at least an annual 
basis, provide the City with a certificate of insurance as evidence of such insurance. 

3. Term of Contract 

A. The Contract shall be in effect for a period of 12 months and may be extended thereafter for up to 
four additional 12 month periods, subject to the approval of the Contractor and the City Manager 
or his designee. 

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over 
under the terms and conditions of this agreement for such a period of time as is reasonably 
necessary tore-solicit and/or complete the project (not to exceed 120 days unless mutually 
agreed on in writing). 

4. lnyoices (reference paragraph 12 in Section 0300) 

Invoices shall contain a non-duplicated invoice number and the information required in Section 0300, 
paragraph 12, entitled "Invoices" and shall be mailed to the below address. Invoices received without all 
required information cannot be processed and will be returned to the vendor. 

0400 (RFP) Supplemental Purchase Provisions Revised 08/05/03 



CITY OF AUSTIN 
PURCHASING OFFICE 

SUPPLEMENTAL PURCHASE PROVISIONS (RFP) 

City of Austin 

Department Economic Growth and Redevelopment Services 

Attn : Accounts Payable 

Address 505 Barton Springs Rd. , Suite 13.5 

City, State Zip Code Austin, TX 78704 

5. Contract Manager 

The following person is designated as Contract Manager, and will act as the contact point between the 
City and the Contractor: 

Michael Knox, Economic Growth and Redevelopment Services (512) 974-6415 

0400 (RFP) Supplemental Purchase Provisions 2 Revised 08/05/03 



CITY OF AUSTIN 
PURCHASING OFFICE 

SCOPE OF WORK (RFP) 
SOLICITATION NUMBER: M005300003 

Management of East Sixth Street Public Improvement District (PID) 

SCOPE_Qf _WORK 

1. PJJBPOSE 

The Ci ty of Austin, hereinafter referred to as the City, seeks proposals in response to th is Request for 
Proposal (RFP) from management groups qualified in the management and operation of public 
improvement districts in entertainment areas, to manage the East Sixth Street Public Improvement 
District ("District"), as shown on the attached map (Attachment A). The goals of the District are to 
accomplish the following: 

• create a vibrant mixed-use district, where diverse offerings, including retail, live music and 
other live entertainment, are a strong asset appreciated by both locals and visitors alike; 

• strengthen E. Sixth Street as an important economic and cultural asset to the community for 
present and future generations; and 

• advocate for the preservation and enhancement of the district's unique historic character. 

Over the years there have been numerous attempts to turn Sixth Street around. Various initiatives 
were attempted with little lasting impact. In 2002, many property owners came together as a group to 
address the issues confronting E. Sixth Street. 

Looking strategically, the group felt it imperative to conduct research on the District, engaging a 
consultant to analyze similar districts throughout the country to estimate the potential of Sixth Street. 
Mitch Nichols, of Nichols Gilstrap Inc, conducted the research and presented his findings to the 
Downtown Austin Alliance ("DAA") at their quarterly luncheon in March 2003. In the final analysis, it 
was concluded that Sixth Street was not meeting its potential. The study noted that if two-thirds of the 
available space on Sixth Street achieved sales volumes comparable to other strongly performing 
districts, more than $150 million in annual sales could be generated within th is single historic district. 
Additionally, the analysis noted that while other similar entertainment/historic districts were frequently 
achieving lease rates of $2.50 sq. ft. monthly ($30 sq. ft. annually), Sixth Street is typically achieving 
rates of only $1.00 to $1.50 sq. ft. monthly ($12-$18/sq . ft. annually). The report recognized that if a 
successful transition occurred on Sixth Street, bui lding values could escalate 30-50%, an evolution 
that would lead to expanded property and sales taxes to the City, County and School District. 

With the findings of the study, additional research and site visits to Dallas and other entertainment 
districts, the creation of a strategic approach was undertaken. The informal property owners group 
decided the only way to turn things around on E. Sixth Street was to form an association and create a 
public improvement district for the area. 

In June of 2004 the group submitted to the City a set of signed petitions representing over 
66% of property owners in the proposed district, requesting the creation of the district. In 
July and August a five-year Service Plan and budget were developed. On August 26, 2004, 
after a public hearing on the proposal was held, the Austin City Council approved Resolution 
No. 040826-65 authorizing the creation of the District. 

0500 (RFP) Scope of Work Revised 06/06/97 



REQUEST FOR PROPOSAL NO. M005300003 

3. SCOPE OF WORK 

A. Title of Program 

East Sixth Street Public Improvement District 

B. Objective 

To manage the East Sixth Street Public Improvement District 

C. Implementation 

Following authorization by City Council to enter into an agreement with the selected Contractor, 
the negotiation process will offer the opportunity for the City and Contractor to refine, amend and 
complete the definition of services to be rendered by the Contractor. All proposers may 
recommend additional or alternative tasks or activities necessary to achieve the intended results. 

Contractor shall identify and carry out projects that implement the following programs: 

1. Public Order I Safety - 20% 
The Contractor will work directly with the City to create a working group to begin to identify the 
issues and barriers facing E. Sixth Street. A working plan will be created with ways to 
solve/mitigate issues. The E. Sixth Street PID management contractor will also work directly 
with the DM, the Austin Pol ice Department and others to address the issues of public safety, 
order and evening management of the street. 
a. Create and facilitate a working group to develop an action plan for addressing public 

order I safety issues in the district. 
b. Work with the City of Austin to create a working group to identify problems with 

development, enhancement, accessibility, transportation and other related issues to E. 
Sixth Street. 

2. Communications/Membership -15% 
The Contractor will design an effective database and management system of property 
information. The Contractor will : 
a. Create/set-up the organization's database with Travis Central Appraisal District 

information, property owner information, etc. 
b. Create a communications strategy developing effective ways to communicate with the 

membership, owners and other stakeholders. 
c. Create public membership opportunities. 

3. Physical Improvements - 15% 
The Contractor will create a strategy and a plan for physical improvements in the district such 
as signage, sidewalks, entryways, etc. 

4. Marketing/Public Relations/Strategic Partnerships - 20% 
The Contractor will : 
a. Create a financial strategy for self-sufficiency in three years, through strategic 

partnerships with private sector for promotional and funding opportunities 
b. Create a marketing plan and public relations strategy for the district. 
c. Develop relationships with the real estate broker and developer community. 
d. Work with existing tenants, providing education opportunities and expansion options. 

0500 (RFP) Scope of Work 2 Revised 06/06/97 



REQUEST FOR PROPOSAL NO. M005300003 

5. Historic Preservation/Accentuation - 15% 
The Contractor will: 
a. Create a strong working group to develop this area from the historic preservation, tourism, 

art and culture communities 
b. Develop a working document that sets the vision for the interpretation and enhancement 

of the historic district. 

6. Administration - 15% 
The Contractor will : 
a. Hire an executive director 
b. Set-up accounting policies and procedures 
c. Create and begin implementing a strategic plan for fund-raising 
d. Make a best effort to carry out the City of Austin pol icy to stimulate the growth of Minority­

and Women-Owned Business Enterprises 

The City Council approved a Five-year Service Plan and Preliminary Budget (Attachment B) 
that allocates approximately $125,000 per year to the following areas: 

City/Public Order/Safety 20% $25,000 

Communications/Membership 15% $18,750 

Physical Improvements 15% 518,750 
Marketing/Public Relations 20% $25,000 

Historic Preservation/Accentuation 15% $18,750 
Administration 15% $18,750 
Total Expenses 100% $125,000 

It is expected that actual annual budgets will vary from this preliminary allocation, as the 
District transitions from "start-up" mode in the first one to two years to a more balanced work 
plan in later years. 

E. Revenue 

Revenue sources include PID assessments, City of Austin contributions, and funds raised 
through memberships, donations, sponsorships and fund raising events. 

Year 1 Year2 Year 3 Year4 Year 5 
PID Assessment $38,000 $38,000 $38,000 $38,000 $38,000 
City of Austin $43,500 $43,500* $43,500* 
Donations and Memberships $48,000 $48,000 $48,000 $11 ,000 $11 .000 
Sponsorships $30,000 $30.000 
Events $50,000 $50,000 
Reserve $-4,000 $-4,000 $-4,000 $-4,000 $-4,000 
TOTAL $125,000 $125,000 $125,000 $125,000 $125,000 
*City contribution included in FY 2004-05 budget; contributions in Years 2 and 3 will requ ire 
future Council action 

The Contractor will be required to raise all revenue other than PID Assessments and City of 
Austin contributions. All revenue up to $125,000 annually must be used for District services 
as detailed in Section C "Implementation" . 

0500 (RFP) Scope of Work 3 Revised 06/06/97 



REQUEST FOR PROPOSAL NO. M005300003 

F. AccepJance of Work 

The Contractor must provide documentation of successful completion of the following 
milestones. 

First Year Milestones 
Administrative I Financial 

o Hire an executive director 
Develop accounting and reporting policies and procedures 

o Create a strategy for financial self-sufficiency within three years. 
Develop a relationship with the private sector for corporate sponsorship and 
involvement. Ensure annual funding support from first-round contributors is 
maintained 

o Demonstrate a best effort to carry out the City of Austin policy to stimulate the 
growth of Minority- and Women-Owned Business Enterprises 

Communication I Membership 
o Develop a membership and property database 
o Develop a membership communication program 

Public Safety and Order 
o Create a working group to address E. 61

h St. problems. 
o Define goals, and create measurable objectives for committee 
o Create an ombudsman program with defined City of Austin departments to 

effectively work with property owners and tenants on development, tenant issues, 
accessibility and transportation, etc. 

Marketing and Public Relations 
o Create a marketing plan and public relations strategy re-positioning the street. 

Develop marketing pieces to promote the street to potential new tenants . Create 
promotional opportunities for target market (tourists, families, etc) 

o Create a tenant mix plan and strategy. Develop a relationship with real estate 
brokers and developers. Develop a strategy and market E. 6th Street to the defined 
tenant mix 

Historic Preservation and Accentuation 
o Begin to create historic preservation/accentuation plan, working with interested 

parties 
Physical Improvements 

o Begin to create a strategy and a plan for physical improvements 

4. PROGB~SSREPQRTS 

The Contractor shall submit quarterly and annual , or as otherwise agreed upon by the City 
and Contractor, progress reports to the Contract Administrator appointed by the City. The 
reports shal l describe significant achievements and problems that have potential effect on 
schedule or costs. They should be sufficiently detailed to assure that directions being 
pursued are in compliance with established and/or projected program objectives. 

0500 (RFP) Scope of Work 4 Revised 06/06/97 
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CJ Proposed E. 6th St. Public Improvement District (PID) 



CITY OF AUSTIN 
PURCHASING OFFICE 

PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS 
SOLICITATION NUMBER: M005300003 

1 . PRQ_pOSAL FORMAT 

Prefacing the proposal , the Proposer shall provide an Executive Summary of three (3) pages or less, 
which gives in brief, concise terms, a summation of the proposal. The proposal itself shall be organized in 
the following format and informational sequence: 

A. Part I - Business Organization : State full name and address of your organization and identify parent 
company if you are a subsidiary. Specify the branch office or other subord inate element which will 
perform, or assist in performing, work herein. Indicate whether you operate as a partnership, 
corporation, or ind ividual. Include the State in which incorporated or licensed to operate. 

B. P.~_r:t II - Project ConceruJmd _SQ]ution: Define in detail your understanding of the requirement 
presented in the Scope of Work of this request for proposal and your solution. Provide all details as 
required in the Scope of Work and any additional information you deem necessary to evaluate your 
proposal. 

C. Part Ill - Program: Describe your technical plan for accomplishing required work. Include such time­
related displays, graphs, and charts as necessary to show tasks, sub-tasks, milestones, and decision 
points related to the Statement of Work and your plan for accomplishment. Specifically indicate: 

i. A description of your work program by tasks. Describe in detail how you will implement the 
Service Plan program and tasks. 

Administration 
o Hire an executive director 
o Set-up accounting policies and procedures 
o Establish a plan to meet City of Austin MBEIWBE goals 
o Create strategic plan for future fund-raising 

Communications/Membership 
o Create/set-up the organization's database with TCAD information, property owner 

information, etc. 
o Create a communications strategy developing effective ways to communicate with the 

membership, owners and other stakeholders. 

City of Austin/Public Safety/Order 
o Create and facilitate working group to develop an action plan for addressing public 

safety/order issues in the district. 
o Work with the City of Austin to create a working group to identify problems with 

development, enhancement, accessibility, transportation and other related issues to E. 
Sixth Street. 

Physical Improvements 
o Create a strategy and plan for physical improvements in the district. 

Marketing/Public Relations/Strategic Partnerships 
o Create a marketing plan and implementation strategy for the district. 
o Create a financial strategy for self-sufficiency within three years. 
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Historic Preservation/Accentuation 
o Create a working document that sets the vision for the interpretation and enhancement of 

the historic district. 

ii. The technical factors that will be considered in section above, and the depth to which each 
will be treated . 

iii. The degree of definition provided in each technical element of your plan. 

iv. A statement of your compl iance with al l applicable rules and regulations of Federal, State 
and Local governing entities. The Proposer must state his compliance with terms of this 
Request for Proposal. 

D Part IV - Project Management Structure: Provide a general explanation and chart which specifies 
project leadership and reporting responsibilities; and interface the team with City project management. 
If use of subcontractors is proposed , identify their placement in the primary management structure, 
and provide internal management description for each subcontractor. 

E. Part V - Prior Experience: Describe only relevant organizational experience and individual 
experience for personnel who will be actively engaged in the project. Do not include organizational 
experience unless personnel assigned to this project actively participated. 

F. Part VI - Personnel : Include names and qualifications of all professional personnel who will be 
assigned to th is project. State the primary work assigned to each person and the percentage of time 
each person wi ll devote to this work. Identify key persons by name and title. Provide all resumes. 

G. Part VII- Non-Collusion. Non-Conflict of Interest. and Anti-Lobbying: 

i. Proposers, including their officers, owners, agents, representatives, subconsu ltants, 
employees, or parties in interest : 

(1 ) shall not in any way collude, conspire or agree, directly or indirectly, with any person, firm, 
corporation or other Proposer or potential Proposer in regard to the amount of their 
proposal or the terms or conditions of their proposal. 

(2) shall not pay, or agree to pay, directly or indirectly any person, firm , corporation or other 
Proposer or potential Proposer, any money or anything of value in return for assistance in 
procuring or attempting to procure a contract or in return for fixing the prices in the 
proposal or the proposal of any other Proposer. Proposers shal l not pay money or 
anything of value in the future for these purposes. 

(3) shall certify that none of the deciding factors set forth in the request for proposal or in the 
subsequent agreement were their idea or the idea of anyone representing their company, 
unless the suggestion was made at a meeting open to all Proposers, which all Proposers 
had notice of. 

(4) must attest that they had no involvement in the development, preparation, evaluation, or 
other decision making process for this solicitation , and that should the Proposer receive a 
contract award in response to their proposal, no agent, representative, consultant or 
subconsultant affi liated with the Proposer, who may have been involved in the 
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development, preparation or evaluation or other decision making process for this 
solicitation, will have any financial interest, direct or indirect, in said contract. 

(5) must state that there are no other potential or actual conflicts of interest regard ing th is 
solicitation. 

(6) shall certify that no officer or stockholder of their company is an employee of the City of 
Austin, or an employee of any elected official of the City, or is related to any employee or 
elected official of the City of Austin . 

{7) shall not have undertaken or wil l not undertake any activities or actions to promote or 
advertise their proposal to any member of any City Commission reviewing the proposals, 
member of the Austin City Council or City staff except in the course of City-sponsored 
inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

ii . Proposers shall sign and return with their proposal, the affidavit of Non-Coll usion, Non-Confl ict 
of Interest, and Anti-Lobbying located in section 0805 herein. 

H. Part VIII - Proposal Acceptance Period: All proposals must include a statement that they are val id 
for a minimal period of one hundred and twenty (1 20) days subsequent to the RFP closing date. 

I. Part IX- Proprietary Information: All material submitted to the City becomes public property and is 
subject to the Texas Open Records Act upon receipt. If a Proposer does not desire proprietary 
information in the proposal to be disclosed, each page must be identified and marked proprietary at 
time of submittal. The City will, to the extent allowed by law, endeavor to protect such information 
from disclosure. The final decision as to what information must be disclosed , however, lies with the 
Texas Attorney General. Failure to identify proprietary information will resul t in all unmarked sections 
being deemed non-proprietary and available upon public request. 

J. Part X - Authorized Ne otiator: Include name, address, and telephone number of person in your 
organization authorized to negotiate contract terms and render binding decisions on contract matters. 

K. Part XI -Bud et: Information described in the following subsections is required from each Proposer. 
A firm fixed price or not-to-exceed contract is contemplated, with progress payments as mutual ly 
determined to be appropriate. Ten percent (10%) of the total contractual price will be retained until 
submission and acceptance of all work products. 

The City Council has adopted this preliminary budget-

Program 1 0/04-9/05 
Security 25,061 
Communication/Membership 18,796 
Physical Improvement 18,796 
Marketing/Fund Raising 25,061 
Historic Preservation 18,796 
A~dm~in~is~t~ra~ti~o~n _________________ 1&L~9 
Total Expenditure 125,304 

10/05-9/06 10/06-9/07 10/07 -9/Q~-

25,063 25,063 18,808 
18,798 18,798 18,808 
18,798 18,798 18,808 
25,063 25,063 31 ,346 
18,798 18,798 18,808 

_ _j_6.79~L _ _ 1=8J9=8 _ _ _ 1=8=8=0-><-8_ 
125,317 125,317 125,384 

10/08-9/09 
18,894 
18,894 
18,894 
31,490 
18,894 

_ _jJL89_4 
125,960 

To better gauge the Proposers' understanding of the Scope of Work, each Proposer is asked to 
submit a revised , itemized budget, with any proposed details or adjustments in allocations 
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between programs and fiscal years. 

2. EXCEPTIONS: 

Be advised that exceptions to any portion of the Solicitation may jeopardize acceptance of the 
Proposal. 

3. PROPOSAL PREPARATION COSTS: 

All costs directly or ind irectly related to preparation of a response to the RFP or any oral presentation 
required to supplement and/or clarify a proposal which may be required by the City shall be the sole 
responsibility of the Proposer. 

A. Competitive Selection: This procurement will comply with applicable City of Austin Policy. The 
successful Proposer will be selected by the City on a rational basis. Evaluation factors outlined in 
Paragraph b below shal l be appl ied to all eligible, responsive Proposers in comparing proposals and 
selecting the successful Proposer. Award of a contract may be made without discussion with 
Proposers after proposals are received . Proposals should, therefore, be submitted on the most 
favorable terms. 

B. Evaluation Factors: 

i. 1 00 points. 

(1) Project Concept and Solutions Proposed (35 points) 
Demonstrated understanding of the goals of the District, the issues to be addressed, and 
solutions proposed. 

o Public Order I Safety 
o Marketing 
o Communications 
o Historic Preservation 
o Physical Improvements 

o Budget 

(2) Demonstrated Appl icable Qualifications, Knowledge and Experience (15 points) 
Experience of the Board of Directors and the Executive Director (if Executive Director 
position is not filled , describe the recruitment process and qualifications to be used). 

(3) Financial Viability, Stability and Funding (20 points) 
Demonstrated financial stability and the ability to raise funds, through donations, 
sponsorships and events, to support District programs. 

(4) Evidence of Good Organization and Management Practices (10 points) 
Demonstrated ability to manage the work program in an effective and efficient manner, 
including opportunities for cost savings and coordination with the Downtown Austin Public 
Improvement District I Downtown Austin All iance. 

(5) Other factors (20 points) 
Evidence of a long-term commitment to the success of the District , such as an established 
presence on 6'h St. through ownership of real property in the District. 
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ii. Interviews, Optional. Interviews may be conducted at the discretion of the City. Maximum 25 
points 

C. Contract Payment and Ret~in_itg_~: 

i. The contract shall be prepared under the direction of the City, and shall incorporate all 
applicable provisions. A fi rm fixed-price or not-to-exceed contract is contemplated, with 
progress payments as mutually determined to be appropriate. 

ii. Ten percent (10%) of the total contractual price will be retained unti l submission and 
acceptance of the final work products, including year 2000 compl iance verification, if 
applicable. These payments shall be based upon milestones completed as proposed by the 
Proposer. 

iii. The Contractor's shall submit quarterly requests for payments, listing activities performed in 
accordance with the Counci l-approved Work Plan The Contractor's invoice shall indicate the 
amount due, less the retainage. Upon final acceptance of the work, the Contractor shall 
submit an invoice for the retainage to the City and payment will be made as specified in the 
Contract. Payment of the retainage by the City shall not constitute nor be deemed a waiver or 
release by the City of any of its rights and remedies against the Contractor for recovery of 
amounts improperly invoiced or for defective, incomplete or non-conforming work under the 
Contract. 
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City of Austin, Texas 
Human Rights Commission 

NON-DISCRIMINATION CERTIFICATION (RFP) 

TO: CITY OF AUSTIN, TEXAS 

I hereby certify that our firm conforms to the 1992 City of Austin Code; Chapters 7-4 as reiterated below: 

ARTICLE VII , Chapter 7-4: Discrimination in Employment by City Contractors. Sec. 7-4-2 Requirements of 
contractors: 

B (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to insure that applicants are employed, and that employees are treated 
during employment, without discrimination being practiced against them as defined in this chapter. 
Such affirmative action shall include, but not be limited to, employment, upgrading, demotion or 
transfer; recruitment or recruitment advertising; layoff or termination; rate of pay or other forms of 
compensation; and selection for training or any other terms, conditions, or privileges of employment. 

(3) To post in conspicuous places, available to the employees and applicants for employment, notices to 
be provided by the Austin Human Rights Commission setting forth the provision of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the contractor, 
that all qualified applicants will receive consideration for employment without regard to race, creed , 
color, religion, national origin, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to 
the contractors in which such union or organization has agreed not to engage in any discriminatory 
employment practices as defined in this chapter and to take affirmative action to implement the policies 
and provisions of this chapter. 

(6) To cooperate fully with the City and the Austin Human Rights Commission in connection with any 
investigation or conciliation effort of the Austin Human Rights Commission to ensure that the purpose 
of the provisions against discriminatory employment practice is being carried out. 

(7) To require of all subcontractors having 15 or more employees who hold any subcontract providing for 
the expenditure of $2,000 or more in connection with any contract with the City subject to the terms of 
this chapter that they not engage in any discriminatory employment practice as defined in this chapter. 

Dated this ____ day of ______ , 20 _ _ 

0700 (RFP) Non -Discrimination Certification 
(HRC-0001) 

Vendor -------------------------------
Signature ____________________________ _ 

Title _ _______________________ _ 
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State of Texas 
County of Travis 

CITY OF AUSTIN 
PROPOSER'S AFFIDAVIT OF NON-COLLUSION, 

NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING 

RFP NO. M005300003 

FOR 
Management of the East 6'" Street Public Improvement District 

I, , being first duly sworn, depose and say: 

(1) Neither I nor any of my officers, partners, owners, agents, representatives, employees, or parties in 
interest, have in any way colluded , conspired, or agreed, directly or indirectly, with any person. firm . 
corporation or other proposer or potential proposer in regard to the amount of this proposal or the 
terms or conditions of this proposal. I have not paid or agreed to pay, directly or ind irectly any 
person, firm , corporation or other proposer or potential proposer, any money or anything of value in 
return for assistance in procuring or attempting to procure a contract or in return for fixing the prices 
in the attached proposal or the proposal of any other proposer. I will not pay any money or anything 
of value in the future for those purposes. 

(2) None of the deciding factors set forth in the request for proposal or in the subsequent agreement 
were my idea or the idea of anyone representing my company, unless the suggestion was made at a 
meeting open to all proposers, which all proposers had notice of. 

(3) Neither I nor any of my officers. partners, owners, agents, representatives, employees, or 
parties in interest have had any involvement in the development, preparation, evaluation, 
or other decision making process for th is solicitation, and that should I receive a contract 
award in response to my proposal , no agent, representative, consultant or subconsultant 
affiliated with my company, who may have been involved in the development, preparation 
or evaluation or other decision making process for this solicitation, will have any financial 
interest, direct or indirect, in said contract. 

(4) There are no other potential or actual conflicts of interest regard ing this solicitation. 

(5) No officer or stockholder of my company is an employee of the City of Austin, or an employee of any 
elected official of the City, or is related to any employee or elected official of the City of Austin. 

(6) None of my agents, representatives, subconsultants or I have undertaken or will undertake any 
activities or actions to promote or advertise my proposal to any member of any City Commission 
reviewing the proposals, member of the Austin City Council or City staff except in the course of City­
sponsored inquiries, briefings, interviews or presentations between the date that the Request for 
Proposal was issued and the date of award by City Council. 

Signature/Title: 

Subscribed and sworn to before me this _ __ day of _____ 20_ 

My Commission Expires ___ _ 
Notary Public 
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MINORITY- AND WOMEN-OWNED BUSINESS ENTERPRISE (M/WBE} 
PROCUREMENT PROGRAM (RFP} 

SOLICITATION NUMBER: M005300003 

PROJECT NAME: MANAGEMENT OF THE EAST 6'" STREET PUBLIC IMPROVEMENT 
DISTRICT 

DATE ISSUED: October 4, 2004 

The 1992 City Code, Chapter 5-7, as amended, establishes a Minority- and Women-Owned 
Business Enterprise (M/WBE) Procurement Program. The aim of this program is to promote 
M/WBE participation in all areas of the City's procurement, through its prime contract awards 
and subcontracts, and to afford M/WBEs an equal opportunity to compete for all City contracts. 
In particular, this program encourages contractors to provide opportunities to certified M/WBEs 
for subcontracts or related contracts. A "Subcontractor" is defined by the Ordinance and for the 
purposes of this form as any person or business enterprise providing goods, labor, or services 
to a contractor if such goods, labor, or services are procured or used in fulfillment of the 
contractor's obligations aris ing from a contract with the City. In accordance with the 1992 City 
Code, Chapter 5-7, as amended, goals for M/WBE participation differ from contract to contract, 
based on the type of contract, the availability of M/WBEs to perform the functions of the 
contract, and other factors. 

The City of Austin has determined that no goals will be established for this project. 

Even though no goals have been established, the bidder is required to comply with the 
City's M/WBE Procurement Program if areas of subcontracting are identified. If certa in 
services are needed to perform the contract and the bidder does not perform those services 
with its own workforce or if certain supplies or materials are required and the bidder does not 
have those supplies or materials in its inventory, the bidder shall: 

A. contact the Department of Small and Minority Business Resources (SMBR), 4100 Ed 
Bluestein Blvd, Austin, Texas 78721 ((512) 974-7600) to obtain a list of available 
MBE/WBE firms to perform the services or provide the supplies or materia ls. Make a 
good faith effort to use MBE/WBEs to provide the needed services, supplies or 
materials. 

B. obtain an M/WBE Procurement Program Package from the buyer in the Purchasing 
Office, complete the Compliance Plan to document all subcontracting activity, and return 
it to the Buyer in the Purchasing Office. 

C. report all initial subcontract awards to the Contract Manager for this project within ten 
( 1 0) calendar days after execution of an Agreement with a subcontractor. 

I understand and agree that this MBEIWBE Form shall become a part of my contract with the 
City of Austin. 

Name and Title of Authorized Representative (Print or Type) 

·-
Signature Date 
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CITY OF AUSTIN 
PURCHASING OFFICE 

"NO OFFER" RESPONSE FORM (RFP) 

SOLICITATION NUMBER: M005300003 

Please Complete and Return This Form to the following address to Indicate A "No Offer" Response 

City of Austin 

Purchasing Office 
P.O. Box 1088 

Austin, Texas 78767-8845 

(DO NOT RETURN ALONG WITH OFFER) 

Please check the appropriate box to indicate why your firm is submitting a "no offer" response. Failure to 
respond to three (3) consecutive sol icitations may resul t in your company being removed from the source list 
for this commodity or service. Completion of this form will assist us in maintaining an accurate, up-to-date 
source list. 

0 Unable to supply. Remove my company from the source list for the COMMODITY I SERVICE 
GROUP: 97160, Property Management 

0 Unable to supply item (s) specified . Retain my company on the vendor list for th is commodity I 
service. 

0 Other (please specify): 

--------------·------------------------

Authorized Signature Company 

Title Address 

Date 
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