
Arrearage Management Timeline 2017 
February 

Advocate 
Design 

Selection / 
council 
update 

Council Resolution No. 20131107-052 
Develop Payment Arrangement Policy New PA Policy in place effective Fall of 2015 

Develop customer services practices Customer Assistance / Compassion  Training Module implemented 2015 for all Utility Contact 
Center Staff 

Develop Arrearage Management Plan Develop strategies for incentivizing low income customers to pay utility bills 
Use best practices from other cities 

March June 

CCB 
Configuration/ 

Business 
Process 

Development 

May 

CCB System 
Testing / Staff 

Training 

Customer 
Recruitment / 

Marketing 
Campaign 

July August Sept Oct 

Tentative Go Live and stabilization of 
program (60-90 days) 

Electric ONLY 

Austin Water implementation is contingent upon approval of  
funding mechanism. Once approved, Austin Energy 

estimates a 90 day implementation 

Item 5 
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