
EVALUATION MATRIX 
Installation and Upgrade of Controls/Automation Systems  

RFP MEA0306 
 
 

EVALUATION CRITERIA 
# Possible 

Points 
Prime Controls L.P. 

 
HPI 

 
Thermo Systems 

1 
Technical Solution & 
Program 

40 35 
 

32 
 

32 

2 
Experience and 
Qualifications 
 

25 22 
 
7 

 
24 

3 Cost Proposal 25 25 
 

17 
22 

4 Local Business Presence 10 0 
 
0 

 
0 

Total Points 100 82 
 

56 
 

78 

 
 
 

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded.          
Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed. 

 


