
Smart Austin Strategic Roadmap

Briefing to City Council, May 16



What’s Inside

1. Review Council Resolution

2. Common Definition of Smart Cities

3. Maturing our capability

4. Needs and Gaps

5. Recommendations
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A common, Austin-centered definition of Smart Cities

A s ta tement of vis ion about Aus tin's  Smart Cities  future

Challenges  on which we should focus  and prioritize

Potentia l opportunities  to addres s  those challenges

Key goals  & outcomes  operationally for the City and for 
res idents ' equitable quality of life

An inventory of practices  to cons ider

Core needs , gaps , and capabilities  to deliver

Potentia l resources  and means  for partnering and financing 
initia tives

A prioritized lis t of projects  to pursue

Goals ProgressResolution No. 20161103-051
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How would integrated technology & real 
time data  help?
Homelessness Outreach Street Team

4 agencies  acros s  2 juris dictions  
working together to reduce: 

- duplication, repetition of effort
- application do-overs  
- gaps  in providing s ervice

Each agency has  a  technology 
s ys tem.
But when together they mus t work 
on paper.
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Austin’s
Smart City 
Strategic Intent

We are a city that becomes increasingly 
eff icient in solving real problems for real 
people by: 

(i) engaging stakeholders and users 

(ii) leading collaboratively,

(iii) working across disciplines, 
departments, and city systems, and 

(iv) using data and integrated technologies

to transform services and improve quality 
of life with and for all Austinites, 
bus ines s es , and vis itors .
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Technology 
Tools that help solve 

problems faster Business 
& Funding 

Models
How we partner with 
others, and pay for 

solutions

Policy
Identify ordinances, 
policies that need to 

change or be 
developed.Foundation

Get on the same page 
about what Smart Cities 

really means

Teams
Set up diverse teams 

to focus on solving 
problems with data and 

technology

Services
Help people get what they 

need from the city

Smart
Building 
Blocks

Core needs, 
gaps, 
capabilities to 
deliver
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Government That 
Works

Safety Mobility

Cultural & 
Learning 

Opportunities

Health
Economic 

Opportunity &
Affordability

Smart 
Technology

Smart 
Business & 

Funding 
Models

Smart 
Policy

Smart 
Foundation

Smart 
Teams

Smart 
Services

Smart
Building 
Blocks

Near Medium Long
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The hype cycle
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Open Data Census - Austin ranking

2013 
Austin’s Open 
Data Directive

2014 
Austin ranked #10
(San Francisco #2)

2015 
Austin ranked #58 
(San Francisco #37)

2016 
Austin ranked #2
(San Francisco #9)

Benefits of learning from those who went before

Edict

Scramble

Stagnation

Integration

Resource 
Reckoning
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Why isn’t our data open?
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transportation.austintexas.io
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Project Title:  Signal Timing Program

Council Priority:

Outcome Qualities :       Equity          Sus ta inability        Res ilience

Principles  that apply:       Privacy       Security        Acces s ibility     

Smart Foundation Smart Policy Smart Teams

Smart Services Smart Technology Smart Bus ines s , 
Funding Model

Engagement
Leadership

Collaboration
Digital

Data
Capability

Smart Project 
Canvas

What lanes  did 
J ohn need 
cleared?

How did he up our 
game?

1 2 3 4
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✓ Start small

✓ Follow a standard

✓ Focus on usability

✓ Be open by default

What we’ve learned about change
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A smart tool moving from 2 to 3



ATX Floods

2017:  2500+ data points, growing pains!
-> Texas Water Development Board Grant
-> Design, Technology, Innovation Fellows 
Team looking into integration with Google 
Maps, WAZE, first responder tools

2012 2017

2012: Created w/  Code for 
America fellow, handful of data 
points
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Project Title: ATX Floods

Council Priority:

Outcome Qualities :       Equity          Sus ta inability        Res ilience

Principles  that apply:       Privacy       Security        Acces s ibility     

Smart Foundation Smart Policy Smart Teams

Smart Services Smart Technology Smart Bus ines s , 
Funding Model

Engagement
Leadership
Collaboration
Digital
Data
Capability

What lanes  needed 
clearing?

How are we 
upping our game?

1 2 3 4

2017
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A smart journey - aiming for 4



Clunky tools make proactive case management 
diff icult for Austin Code

• Lack of Intuitive & Automated 
Enforcement Tools

• Increasing Code Enforcement 
Demands

• Keeping Pace with New 
Enforcement Demands

• Lack of Real-Time Data for Field 
Inspectors

• Limited Code Education & 
Community Collaboration Tools
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Project Title: Austin Code

Council Priority:

Outcome Qualities :       Equity          Sus ta inability        Res ilience

Principles  that apply:       Privacy       Security        Acces s ibility     

Smart Foundation Smart Policy Smart Teams

Smart Services Smart Technology Smart Bus ines s , 
Funding Model

Engagement
Leadership

Collaboration
Digital

Data
Capability

What lanes  need 
clearing?

Where are they 
aiming?

1 2 3 4
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A smart team - trying to align 1 - 4



Homelessness Outreach Street Team
Multi-agency team proactively meeting the needs of people living on the streets in 
downtown Austin.

2 Austin Police officers, 1-2 EMS community health paramedics, 3 Integral Care behavioral 
health specialists, 1 Downtown Austin Community Court case manager

Supported by Downtown Austin Alliance
Goal: Streamlined, accelerated collaborations 
between public safety agencies and service 
providers enable the right intervention with the 
right resource at the right time to:

protect vulnerable individuals  a t risk of 
deteriora ting

● interrupt hos tile/ aggres s ive behaviors  
● prevent cris is  and crime 

in a  way that supports  acces s  to s ervices  and 
hous ing. 25



Project Title: Homelessness Outreach Street Team

Council Priority:

Outcome Qualities :       Equity          Sus ta inability        Res ilience

Principles  that apply:       Privacy       Security        Acces s ibility     

Smart Foundation Smart Policy Smart Teams

Smart Services Smart Technology Smart Bus ines s , 
Funding Model

Engagement
Leadership

Collaboration
Digital

Data
Capability

What lanes  need 
clearing?

How will we up our 
game?

1 2 3 4
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A healthy and smart future - level 4



1 2 3 4
Engagement

Leadership
Collaboration

Digital
Data

Capability

- Dell Medical School
- Design Institute for Health
- Community Health Paramedics
- Homelessness Outreach Street Team
- Pay for Success Task Force
- Sobriety Center

Focus on the vulnerable
Integrated teams,  “whole person” focus
Data Integration
New practices, operations, technologies
Optimum use of resources
Better outcomes

Seeds of transformation 
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Next steps to make change

1. Align to Council priorities
2. Budget for discovery to 

understand user needs
3. Budget for technology
4. Build or buy technology

This is how you change things
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Preliminary Inventory of 
needs and projects (in progress)
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Recommendations

1. Accept Smart City definition and maturity model

2.  Invest in Smart Foundation Projects
• Web Redesign
• Paperless Initiative
• Security Operation Center and Network Operation Center

3. Continue to assess department needs and projects

4. Provide update to Council early Fall
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Questions?
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