CITY MANAGER SEARCH

The selection of the next City Manager is the most important decision the Austin City Council will make. The process that
leads up to the final decision should start with you, flow through your community, travel throughout Austin, and broadly
across the country.

In April 2017, the City Council passed a resolution which appointed the City Manager Search Advisory Task Force to work with
Russell Reynolds Associates to provide recommendations including selection criteria to Council. The Task Force is responsible
for the first stage of a three-phase process that will be utilized by the City Council to select a new City Manager. In this first
phase, the Task Force will independently collect public input and, based on the input, develop and submit recommendations
to the City Council. In the second phase, Russell Reynolds Associates, the City's selected recruitment firm, will develop
the recruitment brochure using the feedback from the Task Force to recruit qualified candidates for consideration. In the
final phase, the Austin City Council will deliberate and select a new City Manager. To ensure the Task Force fulfills our
commitment to the community, we need your feedback by July 5th. Please take a few minutes to visit austintexas.gov/
page/city-manager-search to answer three critical questions that the recruiter will use to develop the profile for our next
City Manager.

You are welcome to attend the Task Force public meetings to provide input on the profile for the next
City Manager:

e Friday, June 16, 2017, 1:00 — 3:00 p.m. at Town Lake Center, 721 Barton Spring, Assembly Room, Room 130
e \Wednesday, June 28, 2017, 6:00 — 8:00 p.m. at City Hall, Council Chambers

e Saturday, July 8, 1:00 — 3:00 p.m. at City Hall, Council Chambers

You may also call 3-1-1 to provide your feedback in any language.

For more information regarding the City Manager Search Advisory Task Force, visit the City Manager Search Advisory Task
Force at austintexas.gov/page/city-manager-search-advisory-task-force.

Individuals that have questions about the recruitment process or want to apply for consideration may reach out to:
Stephen Newton | Russell Reynolds Associates | Email: citymanager@russellreynolds.com
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