
EVALUATION MATRIX 
RFP CAK0017 

Substation Repair and Maintenance 

 

Evaluation 
Category 

Maximum 
Points 

 
Company 

Name 
 

  Pike Electric LLC 

Technical 
Solution & 
Program  

30 27 

Cost 
 

25 25 

Experience & 
Qualifications 

20 17 

Personnel & 
Safety Record 

15 12 

Local Business 
Presence 

10 10 

Total 100 91 

 
 
NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded.  Therefore, the matrix will include points awarded for price but 

exact pricing will not be disclosed. 


