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Current State Necessitates Action

S48.6 million

To fix existing pools >50+ ADA/HeG"h
,./\ Average age of pools Codes
M Typical useful pool
life span
Summer
350 000 Hours
gallons S400K avg. fETave B0 Missing
IOS'l' per day Maintenance expenses program
exceed budget opportunities
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Anadlogy

Less than 200,000 miles Greater than 200,000 miles
* Transmission |
e Oil Change o Engine
* Tires » Electrical shortage
* Brakes
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50 + Years




Master Plan Purpose

Develop a planning tool to guide the 20 year vision for
Austin’s Aquatic System

« Site Suitability
« Sustainability Benchmarks
« Operationally
* Environmentally
* Fiscally
* Long Range Sustainability Model
« Agquatic Amenities to meet Community
« Recommendations for environmental and fiscal sustainability
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Public Engagement - Phases |-l
Over 13,000

Total Participants

'I1 11 4,606
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Neighborhood Public Focus Groups  Pool Listening Completed
Sessions Workshops Sessions Surveys




Proposed Aquatic Facility
Classifications

* Neighborhood Pools
« Community Pools
* Regional Aquatic Center

* Year Round Indoor Facllity
* May include a premier indoor facility



Immediate Facility Sustainability

Classification
% Deviation Above Baseline Recommended Action

Sustainable Maintain operations; address all repair work to maintain

Maintain operations; address minor repair work; consider

Monitor

Constrained Consider mlnor repolr work needed to allow operohon for
31% - 50% Deviation

Faulty
>50% Deviation



Process for Determining Site Suitability

 Establish a methodology to rank the suitability of:
1. existing aquatic facilities;
2. potential sites for development;

3. renovation, expansion, consolidation, maintaining, or
decommissioning (closure) of aquatic facilities.

« Used methodology as guide regarding future
decision making policies on status of aquatic facilities
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Suitability Ranking Categories

= Demographics (14 Elements)

= Site

= Location

= Accessibility

= Infrastructure
= Environmental
= Regulatory

= Operations

(7 Elements)
(11 Elements)
(? Elements)
(? Elements)
(11 Elements)
(12 Elements)

(5 Elements)

I Higher Weight

< Lower Weight
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Site Sustainability Ranking Summary- Neighborhood Pools

Site Suitability Ranking Summary \ BRANDSTEITER \w
Neighborhood Pools - a:\!‘;\&,‘»“\,’\ ‘a CARROLL INC

June 14,2017
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Aqudtic Facility Site H o | 2 % |2 5|2 o £ o 2 HFAEIE
| E s 55| 2 = bl ol I HEAR A H S5l 5|
$|5|3|8]%= 1 218|.|2|&]|s o| E[8|2 al2lelslglx S £|12(32|%
' M I HHE P PHBHEEE
Criteria Facility Potential Weight [H{= E(S| 5|83 2 21213 c|2 55|35 ol 8)lelE|5|8|%
Sz 2|8)8|5|8/&[5|5|8|8|8|5 58| |E|2(2(2|2|2|2|=s(s|le|e|8|5](5(2(2)2
Neighborheod 20% 40 [ 68 | 68| 55 | 32| 49| 57 [ 41| 46 | 52| 59 | 69| 61 | 61 | 61 |50 72| 39 | 56| 52| 56| 48| 46 | 56|68 | 60| 38| 22| 7366|3436 34|51

Demographics

Neighborhood | 20% 0| Q6|72 62| 52| 48|88 (74| 24| 92(84)|92]|84| 44| 8067 [76[21|90]85(81 |90 |94|[82|54|62|44|33(73]|27|96|92]23]856

Site Conditions

Neighborhood 15% 73|69 (47| 67|70 (38| 80|56 | 72| 75| 74|74 82(55| 73626250 64|67 | 4853|6771 4461 (6865|8966 70(78)583]27

Location

Neighborhood 10% 471 47 | 42| 56 | 58 | 61| 45| 70| 66 | 35| 31 | 38| 42| 37 | 45 50| 40| 28| 48| 51| 54|53 |58 | 28| 46|58 |54 |33 |62 | 45|22 28| 48| ¢8

A ibility

Neighborhood 20% 53| 100( 56 | 48| 37 [ 43| 25| 55| 61 | 65|58 | 62| 62| 32| 49 [ 40 [ 56| 44| 48| 60 | 52|51 | 56 [ 47 | 38| 55 | 48 | 45 | 54 | 36| 69 [ 60 | 66 | 78

Neighborhood 5% 78|91 | 83|91 |81 98|81 7778|8580 |21 |91 |78|93|79|93|76|90 |8 |8 |8 |72(97]|89|84|F1|75|77|87|76]|%4]|%0]|72

Environmental

Neighborhood 5% 95|89 | 98|88 74| 91| 84768 |96]|60|87|92]|81|98|95[95|92|95|94|92|94(95(95]51 |90 [100]59|90|87|90]|95]|98]|93

Regulatory

Neighborhood 5% 5279 | 41| 58| 36| 41 N/A[ 23 [ 62 | 50 [ 48 [ 54 | 35| 30 | 26 | 51 [ 60 [ 50 | 26 | 30 | 56 | 26 | 66 | 26 | 62| 66 | 62| 66 | 30 | 66 | 0| 35| 70| 78

Operations

SITE SUITABILITY Neighborhood | 100% | 63| 81 | 61| 62| 50 [ 51| 62| 58 | 69 | 68 | 64 | 71 | 69 ( 49 | 64 | 57 [ 66 | 42 | 63 | 65 | 62 | 65 | 67 [ 61 | 53 | 62 | 54 | 43 | 65 | 52 | 64 [ 63 | 50 | 60

RATING SCORE
islanEpony 1 _ i 1z U E-
RANKING BY POOL
CLASSIFICATION?
. Much of the infrastructure has not yet been built tor the planred Colory Park acuatic tciity. Accordingly. some lermerts ieluding the enfire operctions category ware omitted fror the anclysis.
2.1 acliliess whiie b eires ol apppricates niininun dles sias amel are nol in e 25yeer or 100y lood plain. karkeed wilb 1o e Lop er Highesh sceors, Communily el mush Feves emininionm size ol L1 acies (2 acress niiiimon prelesred] ane Regional aols misl lave
PRI O 4.0 ccres (5 aores mininurn prelenod
NA -Not applicable due to lecationina 25 o 100 year flood plain o site size is less than 1 acre. Therefore. the pool cannot be expanded.
Color Coding Legend [l Top Ranked Neighborhood Pool Sites [Imiddie Ranked Neighborhood Pool Sites [l eottom Ranked Neighborhood Pool Sites

Aquatic Facility Features: Recreation Pool, Activity Pool, 3,000 to 5,000 Square Feet of Water Surface



Site Sustainability Ranking Summary- Community Pools

Site Suitability Ranking Summary A‘Kﬂ: ,k]“ll:N V wr g&ﬁ%{ﬁl@
Community Pools - June 14, 2017 A AT - = v

Aquatic Facility Site z = - sl
s - ilelzl2]| |2 : zle|z |88
2 Bl2||&]|5 oS 1 8(¢8]|¢|¢9
Facilty £ elZEle|E|5|3|3|c|=|2|5(2]2|2
et acl o = o £ b
Criteria. Weight T eI1S(£[3[582]3 ] 5|/5|53
Potential 5 3 dlo|5|8|8|6|d|=[=|=[=]|=2[2]|8]=
Demographics
Community 20% | 58| 74|58 53|49 61|58 71 (63|53 71|52]|54]¢a]44]59]|50]( 56
Aquatic Facility Features:
Site Conditions
Community 20% |86|92|26| 39|82 28|63 68| 70[23|79|31|30]45]36]|86]35](78 Staff Office
e Trainging Room
Community 15% | 48[ 53| 49| 46| 54|54 59| 67|57 | 43| 39| ¢a| 46| 46|52(55(45]¢0 Recreation Pool
Accessibility Activity Pool
Community 10% | 45| 44| 56| 69| 65|35 (37|42 44| 50| 45|51 |51 |53]|55|27]|22]28 5,000 - 7,000 Square Feet of Water Surface
Infrastructure
Community 10% 58100 57 | 66| 60| 67 [ 72| 72| 60 | 61 | 57 | 62| 64| 57 | 61 [ 54| 67 | 58
Environmental
Community 10% |77|79|88|78|79|83|92|88|92|73|80|86|83]|88]71]|97]|77]0%4
Regulatory
Community 12% | 92| 48|53 76| 78|91 77|92 48| 45| 94|83 | 94|54 94| 59]|62]50
Operations
Community 3% | 29| 42|32 1435229312014 29|14 16]32|14]|37]|14]|34] 20
SITE SUITABILITY
WAtz Community | 100% |6 | 71| 51| 58] 65|56 63| 69|61 |as|67|57|56|60]55]63]a9]es
RANKING BY POOL . ; ) y p
CLASSIFICATION! Community 4|1 |17|12| 5|14 7| 2| 9|19 3 |13|14|10|16| 7 |18 5

1. Facllities which are of appmpr!me minimum site size and are not in the 25—VEC![ or WD(}Véﬂlﬂcbd p\mn_ Ranked with 1 as the rop or highes' score Commumry Pools
must have @ minimum size of 1.1 acres {2 acres minimum preferred) and Regional Pocls must have minimum of 4.0 acres (§ acres minimurm preferred).
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Site Sustainability Ranking Summary- Regional Pools

Site Suitability Ranking Summary
Regional Pools - June 14, 2017

; %} n <
B HEIR
TEIEEPERE
= =
Facility Sl£(x[Els|S |5
Potential 2| 8|8|e|6]|2|2|8
Demograp
Regional 20% (88| 74|49 71| 63| 7159|856 Aquatic Facility Features:
Site Conditions Staff Offices
Regional 20% |86 |92(82|66|70|79|86]78 Trainging Rooms
o Interactive Water Play Features
Location
Regional 15% |48 |53 (5467 57]|39]55] 60 Party Rooms
Accessibilily Youth Fitness
Regional 10% | 45| 44 [ 65| 42| 44| 45 27| 28 Potential 50 Meter Length
T 7,000 - 12,000 Square Feet of Water Surface
Regional 10% | 58 |100( 60| 72| 60| 57 | 54 | 58
Environmental
Regional 10% 7779|7988 9289|9794
Regulatory
Regional 12% 92| 48| 78| 92| 48 94 [ 59 | 20
Operati
Regional 3% 29| 4235|120 14|14 14] 20
SITE SUITABILITY
RATING SCORE i nhl

1. Facililies which are of appropnc e minimum site size and are nol in Hhe 2syea o 100-yea lood plain.
Ranked wilh 1 as the fop or highest score. Conimunily Pools must have a minimum size of 1.1 acres (2 acios
minimu m prefered) and Regional Pools must have minimum of 40 acres (5 acies minimum prefered).

A\ N NP N IV P N, N P N\ P N,

14




Recommended
New Pool
Construction




Master Plan Recommendations

« City-wide system description (Chapter 5 and Chapter 4)
« Recommended facility types and locations (neighborhood, community, regional)

 Individual Pool/Site Recommendations, construction sustainability
standards and costs (Chapter 8, Appendix E and Appendix F)
 Includes facility type and timeframe for improvement
« Estimated costs
* 44 million for new pool recommended sites
» 136 million to upgrade all facilities to recommended types

« 96 million long term reduction of 10 swimming pools coordinated with select
facility upgrades/improvement

« Consider Indoor Facility concept to provide year round training and
swim instruction (Chapter 2 and Chapter 4)

« Development of decision making tools(Chapter 6and Chapter 7)

* Maintenance/Operations/Programming Recommendations (Chapter 2)
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Questions ?



