
Amendment No. 5 
to 

Contract No. MA 5600 16122100170 
for 

Video Streaming Services 
between 

Swagit Productions, LLC ("Contractor'') 
and the 

City of Austin 

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be effective February 7, 
2021 to February 6, 2022. No options remain. 

2.0 The total contract amount is increased by $57,300 by this extension period. The total contract authorization is recapped 
below: 

Action Action Amount Total Contract Amount 

Initial Term: 
02/07/2017 - 02106120'18 $51 .300.00 $51.300.00 
Amendment No.·1: Optibn 1 - Exten$lon 
02107/2016 - 02/0612019 $~7.300.00 $10.8 600.00 
Amendm&nt No. 2: Optlon 2 - Extension 
02/07/2019- 02106/2020 $57300.00 $165 900.00 
Amendment No. 3: Option 3- Extension 
02/0712020 - 02106/2021 $57,300.00 $223 200.00 
Amendment No. 4: 
Administrative Increase $25,000.00 $248,200.00 
Amendment No. 5: Option 4- Extension 
02/07/2021 - 02/06/2022 $57,300.00 $305,500.00 

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal 
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

4.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced 
contract. I.\ 

~( , ) J\ 
Sign/Date: •. ; / """ .... \ ~- """-

Printep Name: OG. '-· lr 0·\1\) ;;, . 
Authorized Representative 

Swagit Productions, LLC 
P.O. Box 251002 
Plano, TX 75025 ..... 

david@swagit.com 
214-432-5905 

Sign/Date: 

Gil Zilkha 
Procurement Specialist 

City of Austin Purchasing Office 
124 West B1h Street 
Austin, Texas 78701 



Amendment No. 4 
to 

Contract No. MA 5600 16122100170  
for 

Video Streaming Services 
between 

Swagit Productions, LLC (“Contractor”) 
and the 

City of Austin  

1.0 The City hereby exercises this administrative increase of $25,000.00 for the subject contract. This administrative increase 
will result in a Total Contract Amount of $248,200.00.  

2.0 The total contract authorization is recapped below: 

Amendment No. 4:  
Administrative Increase $25,000.00 $248,200.00

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal 
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

4.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced 
contract. 

Sign/Date:  Sign/Date:  

Printed Name:   ________________ 
Authorized Representative 

Gil Zilkha 
Procurement Specialist 

Swagit Productions, LLC 
P.O. Box 251002 
Plano, TX 75025 
david@swagit.com
214-432-5905 

City of Austin Purchasing Office 
124 West 8th Street 
Austin, Texas 78701  

Bryan Halley

10/28/2020



Amendment No. 3 
to 

Contract No. MA 5600 16122100170 
for 

Video Streaming Services 
between 

Swagit Productions, LLC 
and the 

City of Austin 

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be effective February 
07, 2020 to February 06, 2021. One option will remain. 

2.0 The total contract amount is increased by $57,300 by this extension period. The total contract authorization is recapped 
below: 

Action Action Amount Total Contract Amount 

Initial Term: 
02/07/2017 02/06/2018 $51,300.00 $51,300.00 
Amendment No. 1: Option 1 - Extension 
02/07/2018 02/06/2019 $57,300.00 $108,600.00 
Amendment No. 2: Option 2 - Extension 
02/07/2019 02/06/2020 $57,300.00 $165,900.00 
Amendment No. 3: Option 3 - Extension 
02/07/2020 - 02/06/2021 $57,300.00 $223,200.00 

3.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from Federal 
Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 

4.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of th 
contract. 

Sign/Date: ,.,...,. 

Printed Name: Bryan Halley 

jb 

Authorized Representative 

Swagit Productions, LLC 
P.O. Box 251002 
Plano, Texas 75025 
david@swaqit.com 
214-432-5905 

02/18/2020 Sign/Date·. 

Jim Howard 
Procurement Manager 

City of Austin Purchasing Office 
124 West 8th Street, Suite 31 O 
Austin, Texas 78701 



Amendment No 2 
lo 

Contract No. 5600 16122100170 
for 

Video Streaming Services 
between 

Swagit Productions. LLC 
and the 

City of Austin 

1.0 The City hereby exercises this extension option for the subject contract. This extension option will be February 07. 2019 
through February 06. 2020. Two (2) options will remain. 

2.0 The total contract amount rs increased by S57.300 OD by this extension period. The total contract authonzatron is 
recapped below: 

Action I Action Amount I Total Contract Amount 
' Initial Term: 02107 /2017 - 02106/2018 

I I $51.300.00 S51,300.00 
Amendment No. 1: Option 1 - Extension ' I I 
02107/2018 -0210612019 I $57.300 00 I $108.600 00 
Amendment No. 2: Option 2 - Extension 

I I 02107/2019-02/0612020 $57.300.00 $165.900.00 

3.0 MBE/WBE goals do not apply to this contract. 

4 0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from 
Federal Procurement and Non-Procurement Programs. the State of Texas, or the City of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the above-referenced 
contract. 

Swagit Productions, LLC 
P.O. Box 251002 
Plano, TX 75025 

City of Austin 
Purchasing Office 
124 W. 8'" Street, Ste. 31 O 
Austin, Texas 78701 



Amendment No. 
to 

Contract No. 5600 16122100170 
for 

Video Streaming Services 
between 

Swagit Productions, LLC 
and the 

City of Austin 

1.0 The City hereby exercises this extension option for the subject contract This extension option will be February 07, 2018 
through February 06, 2019. Three (3) options will remain. 

2_0 The total contract amount is increased by $57,300.00 by this extension period. The total contract authorization is 
recapped below: 

Action Action Amount Total Contract Amount 

Initial Term: 0210712017 - 02106/2018 
$51.300.00 551.300 00 

Amendment No. 1 : Option 1 - Extension 
0210712018 - 0210612019 $57,300.00 $108.600 00 

3.0 MBEIWBE goals do not apply to this contract. 

4.0 By signing this Amendment the Contractor certifies that the vendor and its principals are not currently suspended or 
debarred from doing business with the Federal Government, as indicated by the GSA List of Parties Excluded from 
Federal Procurement and Non-Procurement Programs, the State of Texas, or the Ctty of Austin. 

5.0 All other terms and conditions remain the same. 

BY THE SIGNATURES affixed below, this amendment is hereby incorporated into and made a part of the a 
contract. 

I, 
' 

Printed Name: LL1.,. , \ (' ,, , 
Authorized Representative 

Swagit Productions, LLC 
P.O. Box 251002 
Plano, TX 75025 

Iv r I <I 
, \ I ' > Sign/Date: 

Printed 

Name:,---:-:::-'-....O~,..,...~"--+--"'-"-A-""-­
Authorized Representative 

City of Austin 
Purchasing Office 
124 W. 81

" Street, Ste. 310 
Austin, Texas 78701 



 

Service Contract 1 Revised September 2016 

CONTRACT BETWEEN THE CITY OF AUSTIN 
AND 

Swagit Productions, LLC 
For 

Video Streaming Services 
 

This Contract is made by and between the City of Austin (“City”), a home-rule municipality incorporated by the 
State of Texas, and Swagit Productions, LLC (“Contractor”), having offices at P.O. Box 251002, Plano, TX 75025. 

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and subject to 
the provisions of the Terms and Conditions contained herein, the Contractor is engaged to provide the services 
set forth in Section 2, Scope of Work. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional expertise, 
knowledge, management, and other resources required for accomplishing all aspects of the tasks and associated 
activities identified in the Scope of Work. In the event that the need arises for the Contractor to perform services 
beyond those stated in the Scope of Work, the Contractor and the City shall negotiate mutually agreeable terms 
and compensation for completing the additional services.    

1.3 Responsibilities of the City. The City’s Contract Manager will be responsible for exercising general 
oversight of the Contractor’s activities in completing the Scope of Work.  Specifically, the Contract Manager will 
represent the City’s interests in resolving day-to-day issues that may arise during the term of this Contract, shall 
participate regularly in conference calls or meetings for status reporting, shall promptly review any written reports 
submitted by the Contractor, and shall approve all invoices for payment, as appropriate. The City’s Contract 
Manager shall give the Contractor timely feedback on the acceptability of progress and task reports. 

1.4 Designation of Key Personnel. The Contractor’s Contract Manager for this engagement shall be David 
Owusu, Phone:  (214) 432-5905, Email Address: david@swagit.com. The City’s Contract Manager for the 
engagement shall be Keith Reeves, Phone:  (512) 974-7952, Email Address: Keith.Reeves@austintexas.gov. The 
City and the Contractor resolve to keep the same key personnel assigned to this engagement throughout its term. 
In the event that it becomes necessary for the Contractor to replace any key personnel, the replacement will be 
an individual having equivalent experience and competence in executing projects such as the one described 
herein. Additionally, the Contractor will promptly notify the City Contract Manager and obtain approval for the 
replacement. Such approval shall not be unreasonably withheld. 
 
SECTION 2. SCOPE OF WORK 
 
2.1 Contractor’s Obligations. The Contractor shall fully and timely provide all deliverables described herein 
and in the Contractor’s Offer in strict accordance with the terms, covenants, and conditions of the Contract and all 
applicable Federal, State, and local laws, rules, and regulations. 
 
SECTION 3. COMPENSATION 

3.1 Contract Amount.  The Contractor will be paid as indicated herein upon the successful completion of the 
Scope of Work, as described herein.  In consideration for the services to be performed under this Contract, the 
Contractor shall be paid an amount not to exceed $51,300.00 for the initial term, $57,300.00 for the first 
extension, $57,300.00 for the second extension, $57,300.00 for the third extension, and $57,300.00 for the fourth 
extension, for a total estimated contract amount not to exceed $280,500.00 comprising the software maintenance 
and support fees. 

3.2 Economic Price Adjustment. 

3.2.1 Price Adjustments. Prices shown in this Contract shall remain firm for the first 12-month period 
of the Contract. After that, in recognition of the potential for fluctuation of the Contractor’s cost, a price 
adjustment (increase or decrease) may be requested by either the City or the Contractor on the anniversary 
date of the Contract or as may otherwise be specified herein. The percentage change between the contract 
price and the requested price shall not exceed the percentage change between the specified index in effect 
on the date the solicitation closed and the most recent, non-preliminary data at the time the price 
adjustment is requested. The requested price adjustment shall not exceed ten percent (10%) for any single 
line item and in no event shall the total amount of the contract be automatically adjusted as a result of the 
change in one or more line items made pursuant to this provision. Prices for products or services unaffected 
by verifiable cost trends shall not be subject to adjustment. 

mailto:Keith.Reeves@austintexas.gov
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3.2.2 Effective Date. Approved price adjustments will go into effect on the first day of the upcoming 
renewal period or anniversary date of contract award and remain in effect until contract expiration unless 
changed by subsequent amendment. 

3.2.3 Adjustments. A request for price adjustment must be made in writing and submitted to the other 
Party prior to the yearly anniversary date of the Contract; adjustments may only be considered at that time 
unless otherwise specified herein. Requested adjustments must be solely for the purpose of 
accommodating changes in the Contractor’s direct costs. Contractor shall provide an updated price listing 
once agreed to adjustment(s) have been approved by the parties. 

3.2.4 Indexes. In most cases an index from the Bureau of Labor Standards (BLS) will be utilized; 
however, if there is more appropriate, industry recognized standard then that index may be selected. 

3.2.4.1 The following definitions apply: 

3.2.4.1.1 Base Period: Month and year of the original contracted price (the solicitation 
close date). 

3.2.4.1.2 Base Price: Initial price quoted, proposed and/or contracted per unit of 
measure. 

3.2.4.1.3 Adjusted Price: Base Price after it has been adjusted in accordance with the 
applicable index change and instructions provided. 

3.2.4.1.4 Change Factor: The multiplier utilized to adjust the Base Price to the 
Adjusted Price. 

3.2.4.1.5 Weight %: The percent of the Base Price subject to adjustment based on the 
index change. 

3.2.4.2 Adjustment-Request Review. Each adjustment-request received will be reviewed and 
compared to changes in the index(es) identified below. Where applicable: 

3.2.4.2.1 Utilize final Compilation data instead of Preliminary data 

3.2.4.2.2. If the referenced index is no longer available shift up to the next higher 
category index. 

3.2.4.3 Index Identification. Complete table as they may apply.  

Weight % or $ of Base Price: 100 

Database Name: Producer Price Index Data 

Series ID: WPU34 

  Not Seasonally Adjusted   Seasonally Adjusted 

Geographical Area:  

Description of Series ID: Software Publishing 

This Index shall apply to the following items of the Bid Sheet / Cost Proposal: ALL 

 

3.2.5 Calculation. Price adjustment will be calculated as follows: 

3.2.5.1 Single Index. Adjust the Base Price by the same factor calculated for the index change. 

Index at time of calculation 

Divided by index on solicitation close date 

Equals Change Factor 

Multiplied by the Base Price 

Equals the Adjusted Price 
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3.2.6 If the requested adjustment is not supported by the referenced index, the City, as its sole discretion, 
may consider approving an adjustment on fully documented market increases. 

3.3 Invoices. 

3.3.1 Invoices shall contain a unique invoice number, the purchase order or delivery order 
number and the master agreement number if applicable, the Department’s Name, and the name of 
the point of contact for the Department. Invoices shall be itemized. The Contractor’s name and, if 
applicable, the tax identification number on the invoice must exactly match the information in the 
Contractor’s registration with the City. Unless otherwise instructed in writing, the City may rely on the 
remittance address specified on the Contractor’s invoice. Invoices received without all required information 
cannot be processed and will be returned to the Contractor. Invoices shall be mailed to the below address: 

 

 City of Austin 

Department Communication Technology Management or (CTM) 

Attn: Accounts Payable 

Email Address CTMAPInvoices@austintexas.gov 

Mailing Address PO Box 1088 

City, State, Zip Code Austin, TX 78767 

 

3.3.2 Invoices for labor shall include a copy of all time-sheets with trade labor rate and deliverables order 
number clearly identified.  Invoices shall also include a tabulation of work-hours at the appropriate rates and 
grouped by work order number.  Time billed for labor shall be limited to hours actually worked at the work 
site. 

3.3.3 Unless otherwise expressly authorized in the Contract, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

3.3.4 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced amount.  
The City will furnish a tax exemption certificate upon request. 

3.4 Payment. 

3.4.1 All proper invoices received by the City will be paid within thirty (30) calendar days of the City’s 
receipt of the deliverables or of the invoice, whichever is later. 

3.4.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the lesser of the rate specified in Texas Government Code Section 2251.025 or the 
maximum lawful rate; except, if payment is not timely made for a reason for which the City may 
withhold payment hereunder, interest shall not accrue until ten (10) calendar days after the grounds 
for withholding payment have been resolved. 

3.4.3 The City may withhold or off set the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of: 

3.4.3.1 delivery of defective or non-conforming deliverables by the Contractor; 

3.4.3.2 third party claims, which are not covered by the insurance which the Contractor is 
required to provide, are filed or reasonable evidence indicating probable filing of such claims; 

3.4.3.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment;  

3.4.3.4 damage to the property of the City or the City’s agents, employees or contractors, which 
is not covered by insurance required to be provided by the Contractor; 

3.4.3.5 reasonable evidence that the Contractor’s obligations will not be completed within the 
time specified in the Contract, and that the unpaid balance would not be adequate to cover actual 
or liquidated damages for the anticipated delay; 

3.4.3.6 failure of the Contractor to submit proper invoices with all required attachments and 
supporting documentation; or 
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3.4.3.7 failure of the Contractor to comply with any material provision of the Contract Documents. 

3.4.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the 
payment of any money to any person, firm or corporation who is in arrears to the City for taxes, and of §2-8-
3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City. 

3.4.5 Payment will be made by check unless the parties mutually agree to payment by credit card or 
electronic transfer of funds.  The Contractor agrees that there shall be no additional charges, surcharges, or 
penalties to the City for payments made by credit card or electronic transfer of funds. 

3.5 Retainage. The City reserves the right to withhold a 10 percent (%) retainage until completion of all work 
required by the Contract. The Contractor’s invoice shall indicate the amount due, less the retainage. Upon final 
acceptance of the work, the Contractor shall submit an invoice for the retainage to the City and payment will be 
made as specified in the Contract. Payment of the retainage by the City shall not constitute nor be deemed a 
waiver or release by the City of any of its rights and remedies against the Contractor for recovery of amounts 
improperly invoiced or for defective, incomplete or non-conforming work under the Contract. 

3.6 Non-Appropriation. The awarding or continuation of this Contract is dependent upon the availability of 
funding. The City’s payment obligations are payable only and solely from funds Appropriated and available for this 
Contract. The absence of Appropriated or other lawfully available funds shall render the Contract null and void to 
the extent funds are not Appropriated or available and any deliverables delivered but unpaid shall be returned to 
the Contractor. The City shall provide the Contractor written notice of the failure of the City to make an adequate 
Appropriation for any fiscal year to pay the amounts due under the Contract, or the reduction of any Appropriation 
to an amount insufficient to permit the City to pay its obligations under the Contract. In the event of non or 
inadequate appropriation of funds, there will be no penalty nor removal fees charged to the City. 

3.7 Reimbursable Expenses. Expenses incurred directly in support of completing the work set forth in this 
Contract are reimbursable to the Contractor within the Contract amount. 

3.7.1 Administrative. The Contractor will be reimbursed for selected administrative expenses incurred 
directly in support of executing this Contract. Reimbursable administrative expenses include actual 
charges for long distance telephone calls, facsimile transmissions, reproduction, printing and binding, 
postage, express delivery and report processing. 

3.7.2 Travel Expenses. All travel, lodging, and per diem expenses in connection with the Contract for 
which reimbursement may be claimed by the Contractor under the terms of the Contract will be reviewed 
against the City’s Travel Policy and the current United States General Services Administration Domestic 
Per Diem Rates (the “Rates”) as published and maintained on the Internet at:   

http://www.gsa.gov/portal/category/21287 
 

No amounts in excess of the Travel Policy or Rates shall be paid.  All invoices must be accompanied by 
copies of itemized receipts (e.g. hotel bills, airline tickets).  No reimbursement will be made for expenses 
not actually incurred.  Airline fares in excess of coach or economy will not be reimbursed.  Mileage 
charges may not exceed the amount permitted as a deduction in any year under the Internal Revenue 
Code or Regulation. 

3.8 Final Payment and Close-Out. 

3.8.1 The making and acceptance of final payment will constitute: 

3.8.1.1 a waiver of all claims by the City against the Contractor, except claims (1) which have 
been previously asserted in writing and not yet settled, (2) arising from defective work appearing 
after final inspection, (3) arising from failure of the Contractor to comply with the Contract or the 
terms of any warranty specified herein, (4) arising from the Contractor’s continuing obligations 
under the Contract, including but not limited to indemnity and warranty obligations, or (5) arising 
under the City’s right to audit; and 

3.8.1.2 a waiver of all claims by the Contractor against the City other than those previously 
asserted in writing and not yet settled. 

SECTION 4. TERM AND TERMINATION 
 
4.1 Term of Contract. The Contract shall be in effect for an initial term of 12 months and may be extended 
thereafter for up to 4 additional 12 month periods, subject to the approval of the Contractor and the City 
Purchasing Officer or his designee. 

http://www.gsa.gov/portal/category/21287
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4.1.1 Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under 
the terms and conditions of this Contract for such a period of time as is reasonably necessary to re-solicit 
and/or complete the project (not to exceed 120 calendar days unless mutually agreed on in writing). 

 
4.2 Right To Assurance. Whenever one party to the Contract in good faith has reason to question the other 
party’s intent to perform, demand may be made to the other party for written assurance of the intent to perform. In 
the event that no assurance is given within the time specified after demand is made, the demanding party may 
treat this failure as an anticipatory repudiation of the Contract. 
 
4.3 Default. The Contractor shall be in default under the Contract if the Contractor (a) fails to fully, timely and 
faithfully perform any of its material obligations under the Contract, (b) fails to provide adequate assurance of 
performance under the “Right to Assurance paragraph herein, (c) becomes insolvent or seeks relief under the 
bankruptcy laws of the United States or (d) makes a material misrepresentation in Contractor’s Offer, or in any 
report or deliverable required to be submitted by Contractor to the City. 
 
4.4 Termination For Cause. In the event of a default by the Contractor, the City shall have the right to 
terminate the Contract for cause, by written notice effective ten (10) calendar days, unless otherwise specified, 
after the date of such notice, unless the Contractor, within such ten (10) day period, cures such default, or 
provides evidence sufficient to prove to the City’s reasonable satisfaction that such default does not, in fact, exist. 
The City may place Contractor on probation for a specified period of time within which the Contractor must correct 
any non-compliance issues. Probation shall not normally be for a period of more than nine (9) months, however, it 
may be for a longer period, not to exceed one (1) year depending on the circumstances. If the City determines the 
Contractor has failed to perform satisfactorily during the probation period, the City may proceed with suspension. 
In the event of a default by the Contractor, the City may suspend or debar the Contractor in accordance with the 
“City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors” and remove the 
Contractor from the City’s vendor list for up to five (5) years and any Offer submitted by the Contractor may be 
disqualified for up to five (5) years. In addition to any other remedy available under law or in equity, the City shall 
be entitled to recover all actual damages, costs, losses and expenses, incurred by the City as a result of the 
Contractor’s default, including, without limitation, cost of cover, reasonable attorneys’ fees, court costs, and 
prejudgment and post-judgment interest at the maximum lawful rate. All rights and remedies under the Contract 
are cumulative and are not exclusive of any other right or remedy provided by law. 
 
4.5 Fraud. Fraudulent statements by the Contractor on any Offer or in any report or deliverable required to be 
submitted by the Contractor to the City shall be grounds for the termination of the Contract for cause by the City 
and may result in legal action. 
 
SECTION 5. OTHER DELIVERABLES 
 
5.1 Insurance: The following insurance requirements apply.   

 
5.1.1 General Requirements. 
 

5.1.1.1 The Contractor shall at a minimum carry insurance in the types and amounts indicated 
herein for the duration of the Contract and during any warranty period. 
 
5.1.1.2 The Contractor shall provide a Certificate of Insurance as verification of coverages 
required below to the City at the below address prior to Contract execution and within fourteen (14) 
calendar days after written request from the City. 
 
5.1.1.3 The Contractor must also forward a Certificate of Insurance to the City whenever a 
previously identified policy period has expired, or an extension option or holdover period is 
exercised, as verification of continuing coverage. 
 
5.1.1.4 The Contractor shall not commence work until the required insurance is obtained and has 
been reviewed by City.  Approval of insurance by the City shall not relieve or decrease the liability 
of the Contractor hereunder and shall not be construed to be a limitation of liability on the part of the 
Contractor. 
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5.1.1.5 The City may request that the Contractor submit certificates of insurance to the City for all 
subcontractors prior to the subcontractors commencing work on the project. 
 
5.1.1.6 The Contractor’s and all subcontractors’ insurance coverage shall be written by 
companies licensed to do business in the State of Texas at the time the policies are issued and 
shall be written by companies with A.M. Best ratings of B+VII or better.  

 
5.1.1.7 All endorsements naming the City as additional insured, waivers, and notices of 
cancellation endorsements as well as the Certificate of Insurance shall be mailed to the following 
address: 

 
City of Austin 
Purchasing Office 
P. O. Box 1088 
Austin, Texas 78767 

 
5.1.1.8 The “other” insurance clause shall not apply to the City where the City is an additional 
insured shown on any policy. It is intended that policies required in the Contract, covering both the 
City and the Contractor, shall be considered primary coverage as applicable. 
 
5.1.1.9 If insurance policies are not written for amounts specified in Paragraph 5.1.2, Specific 
Coverage Requirements, the Contractor shall carry Umbrella or Excess Liability Insurance for any 
differences in amounts specified. If Excess Liability Insurance is provided, it shall follow the form of 
the primary coverage. 
 
5.1.1.10 The City shall be entitled, upon request, at an agreed upon location, and without 
expense, to review certified copies of policies and endorsements thereto and may make any 
reasonable requests for deletion or revision or modification of particular policy terms, conditions, 
limitations, or exclusions except where policy provisions are established by law or regulations 
binding upon either of the parties hereto or the underwriter on any such policies. 
 
5.1.1.11 The City reserves the right to review the insurance requirements set forth during the 
effective period of the Contract and to make reasonable adjustments to insurance coverage, limits, 
and exclusions when deemed necessary and prudent by the City based upon changes in statutory 
law, court decisions, the claims history of the industry or financial condition of the insurance 
company as well as the Contractor. 
 
5.1.1.12 The Contractor shall not cause any insurance to be canceled nor permit any insurance to 
lapse during the term of the Contract or as required in the Contract. 
 
5.1.1.13 The Contractor shall be responsible for premiums, deductibles and self-insured 
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be disclosed on 
the Certificate of Insurance. 
 
5.1.1.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written notice 
of erosion of the aggregate limits below occurrence limits for all applicable coverages indicated 
within the Contract. 
 

5.1.2 Specific Coverage Requirements. The Contractor shall at a minimum carry insurance in the types 
and amounts indicated below for the duration of the Contract, including extension options and hold over 
periods, and during any warranty period. These insurance coverages are required minimums and are not 
intended to limit the responsibility or liability of the Contractor. 
 

5.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and property 
damage per occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B 
(Personal and Advertising Injuries). The policy shall contain the following provisions and 
endorsements. 
 

5.1.2.1.1 Contractual liability coverage for liability assumed under the Contract and all 
other Contracts related to the project. 
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5.1.2.1.2 Contractor/Subcontracted Work. 
 
5.1.2.1.3 Products/Completed Operations Liability for the duration of the warranty 
period. 
 
5.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage. 
 
5.1.2.1.5 Thirty (30) calendar days Notice of Cancellation, Endorsement CG 0205, or 
equivalent coverage. 
 
5.1.2.1.6 The City of Austin listed as an additional insured, Endorsement CG 2010, or 
equivalent coverage. 

 
5.1.2.2 Business Automobile Liability Insurance. The Contractor shall provide coverage for all 
owned, non-owned and hired vehicles with a minimum combined single limit of $500,000 per 
occurrence for bodily injury and property damage. Alternate acceptable limits are $250,000 bodily 
injury per person, $500,000 bodily injury per occurrence and at least $100,000 property damage 
liability per accident. The policy shall contain the following endorsements: 
 

5.1.2.2.1 Waiver of Subrogation, Endorsement CA0444, or equivalent coverage. 
 
5.1.2.2.2 Thirty (30) calendar days Notice of Cancellation, Endorsement CA0244, or 
equivalent coverage. 
 
5.1.2.2.3 The City of Austin listed as an additional insured, Endorsement CA2048, or 
equivalent coverage. 

 
5.1.2.3 Worker's Compensation and Employers’ Liability Insurance. Coverage shall be 
consistent with statutory benefits outlined in the Texas Worker’s Compensation Act (Section 401).  
The minimum policy limits for Employer’s Liability are $100,000 bodily injury each accident, 
$500,000 bodily injury by disease policy limit and $100,000 bodily injury by disease each employee.  

The policy shall contain the following provisions and endorsements: 
 

5.1.2.3.1 The Contractor’s policy shall apply to the State of Texas. 
 
5.1.2.3.2 Waiver of Subrogation, Form WC420304, or equivalent coverage. 
 
5.1.2.3.3 Thirty (30) calendar days Notice of Cancellation, Form WC420601, or 
equivalent coverage. 

 
5.1 Equal Opportunity. 
 

5.2.1 Equal Employment Opportunity. No Contractor, or Contractor’s agent, shall engage in any 
discriminatory employment practice as defined in Chapter 5-4 of the City Code. No Offer submitted to the 
City shall be considered, nor any Purchase Order issued, or any Contract awarded by the City unless the 
Offeror has executed and filed with the City Purchasing Office a current Non-Discrimination Certification. 
Non-compliance with Chapter 5-4 of the City Code may result in sanctions, including termination of the 
contract and the Contractor’s suspension or debarment from participation on future City contracts until 
deemed compliant with Chapter 5-4.    
 
5.1.2 Americans With Disabilities Act (ADA) Compliance. No Contractor, or Contractor’s agent, 
shall engage in any discriminatory practice against individuals with disabilities as defined in the ADA, 
including but not limited to: employment, accessibility to goods and services, reasonable accommodations, 
and effective communications. 
 
 

5.2 Interested Parties Disclosure. As a condition to entering the Contract, the Business Entity constituting the 
Offeror must provide the following disclosure of Interested Parties to the City prior to the award of a contract with 
the City on Form 1295 “Certificate of Interested Parties” as prescribed by the Texas Ethics Commission for any 
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contract award requiring council authorization. The Certificate of Interested Parties Form must be completed on 
the Texas Ethics Commission website, printed, and signed by the authorized agent of the Business Entity with 
acknowledgment that disclosure is made under oath and under penalty of perjury. The City will submit the 
“Certificate of Interested Parties” to the Texas Ethics Commission within 30 days of receipt from the Offeror.  Link 
to Texas Ethics Commission Form 1295 process and procedures below:  
 
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 
 
5.3 Acceptance of Incomplete or Non-Conforming Deliverables. If, instead of requiring immediate 
correction or removal and replacement of defective or non-conforming deliverables, the City prefers to accept it, 
the City may do so. The Contractor shall pay all claims, costs, losses and damages attributable to the City’s 
evaluation of and determination to accept such defective or non-conforming deliverables. If any such acceptance 
occurs prior to final payment, the City may deduct such amounts as are necessary to compensate the City for the 
diminished value of the defective or non-conforming deliverables. If the acceptance occurs after final payment, 
such amount will be refunded to the City by the Contractor. 
 
5.4 Delays.  
 

5.4.1 The City may delay scheduled delivery or other due dates by written notice to the Contractor if the 
City deems it is in its best interest. If such delay causes an increase in the cost of the work under the 
Contract, the City and the Contractor shall negotiate an equitable adjustment for costs incurred by the 
Contractor in the Contract price and execute an amendment to the Contract. The Contractor must assert its 
right to an adjustment within thirty (30) calendar days from the date of receipt of the notice of delay. Failure 
to agree on any adjusted price shall be handled under the Dispute Resolution process specified herein. 
However, nothing in this provision shall excuse the Contractor from delaying the delivery as notified. 
 
5.4.2 Neither party shall be liable for any default or delay in the performance of its obligations under 
this Contract if, while and to the extent such default or delay is caused by acts of God, fire, riots, civil 
commotion, labor disruptions, sabotage, sovereign conduct, or any other cause beyond the reasonable 
control of such Party. In the event of default or delay in Contract performance due to any of the foregoing 
causes, then the time for completion of the services will be extended; provided, however, in such an event, 
a conference will be held within three (3) business days to establish a mutually agreeable period of time 
reasonably necessary to overcome the effect of such failure to perform.  

 
5.5 Ownership And Use Of Deliverables. The City shall own all rights, titles, and interests throughout the 
world in and to the deliverables. 
 

5.5.1 Patents. As to any patentable subject matter contained in the deliverables, the Contractor agrees 
to disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor 
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and interest 
to specific inventions under such patentable subject matter to the City and to execute, acknowledge, and 
deliver and, if necessary, cause each of its employees to execute, acknowledge, and deliver an assignment 
of letters patent, in a form to be reasonably approved by the City, to the City upon request by the City. 
 
5.5.2 Copyrights. As to any deliverables containing copyrightable subject matter, the Contractor 
agrees that upon their creation, such deliverables shall be considered as work made-for-hire by the 
Contractor for the City and the City shall own all copyrights in and to such deliverables, provided however, 
that nothing in this paragraph shall negate the City’s sole or joint ownership of any such deliverables arising 
by virtue of the City’s sole or joint authorship of such deliverables. Should by operation of law, such 
deliverables not be considered works made-for-hire, the Contractor hereby assigns to the City (and agrees 
to cause each of its employees providing services to the City hereunder to execute, acknowledge, and 
deliver an assignment to the City of) all worldwide right, title, and interest in and to such deliverables.  With 
respect to such work made-for-hire, the Contractor agrees to execute, acknowledge, and deliver and cause 
each of its employees providing services to the City hereunder to execute, acknowledge, and deliver a 
work-made-for-hire agreement, in a form to be reasonably approved by the City, to the City upon delivery of 
such deliverables to the City or at such other time as the City may request. 
 
5.5.3 Additional Assignments. The Contractor further agrees to, and if applicable, cause each of its 
employees to, execute, acknowledge, and deliver all applications, specifications, oaths, assignments, and 
all other instruments which the City might reasonably deem necessary in order to apply for and obtain 

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
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copyright protection, mask work registration, trademark registration and/or protection, letters patent, or any 
similar rights in any and all countries and in order to assign and convey to the City, its successors, assigns 
and nominees, the sole and exclusive right, title, and interest in and to the deliverables. The Contractor’s 
obligation to execute, acknowledge, and deliver (or cause to be executed, acknowledged, and delivered) 
instruments or papers such as those described in this paragraph shall continue after the termination of this 
Contract with respect to such deliverables. In the event the City should not seek to obtain copyright 
protection, mask work registration or patent protection for any of the deliverables, but should desire to keep 
the same secret, the Contractor agrees to treat the same as Confidential Information under the terms 
herein. 

 
5.6 Rights to Proposal and Contractual Material. All material submitted by the Contractor to the City shall 
become property of the City upon receipt. Any portions of such material claimed by the Contractor to be 
proprietary must be clearly marked as such. Determination of the public nature of the material is subject to the 
Texas Public Information Act, Chapter 552, Texas Government Code. 
 
5.7 Publications. All published material and written reports submitted under the Contract must be originally 
developed material unless otherwise specifically provided in the Contract. When material not originally developed 
is included in a report in any form, the source shall be identified. 
 
SECTION 6. WARRANTIES 
 
6.1 Warranty – Price. 
 

6.1.1 The Contractor warrants the prices quoted in the Offer are no higher than the Contractor's current 
prices on orders by others for like deliverables under similar terms of purchase. 
 
6.1.2 The Contractor certifies that the prices in the Offer have been arrived at independently without 
consultation, communication, or agreement for the purpose of restricting competition, as to any matter 
relating to such fees with any other firm or with any competitor. 
 
6.1.3 In addition to any other remedy available, the City may deduct from any amounts owed to the 
Contractor, or otherwise recover, any amounts paid for items in excess of the Contractor's current prices on 
orders by others for like deliverables under similar terms of purchase. 

 
6.2 Warranty – Services. The Contractor warrants and represents that all services to be provided to the City 
under the Contract will be fully and timely performed in a good and workmanlike manner in accordance with 
generally accepted industry standards and practices, the terms, conditions, and covenants of the Contract, and all 
applicable Federal, State and local laws, rules or regulations. 
 

6.2.1 The Contractor may not limit, exclude or disclaim the foregoing warranty or any warranty implied by 
law, and any attempt to do so shall be without force or effect. 
 
6.2.2 Unless otherwise specified in the Contract, the warranty period shall be at least one year from the 
acceptance date. If during the warranty period, one or more of the warranties are breached, the Contractor 
shall promptly upon receipt of demand perform the services again in accordance with above standard at no 
additional cost to the City. All costs incidental to such additional performance shall be borne by the 
Contractor. The City shall endeavor to give the Contractor written notice of the breach of warranty within 
thirty (30) calendar days of discovery of the breach of warranty, but failure to give timely notice shall not 
impair the City’s rights under this section. 
 
6.2.3 If the Contractor is unable or unwilling to perform its services in accordance with the above 
standard as required by the City, then in addition to any other available remedy, the City may reduce the 
amount of services it may be required to purchase under the Contract from the Contractor, and purchase 
conforming services from other sources. In such event, the Contractor shall pay to the City upon demand 
the increased cost, if any, incurred by the City to procure such services from another source. 

 
SECTION 7. MISCELLANEOUS 
 
7.1 Place and Condition of Work. The City shall provide the Contractor access to the sites where the 
Contractor is to perform the services as required in order for the Contractor to perform the services in a timely and 
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efficient manner in accordance with and subject to the applicable security laws, rules, and regulations. The 
Contractor acknowledges that it has satisfied itself as to the nature of the City’s service requirements and 
specifications, the location and essential characteristics of the work sites, the quality and quantity of materials, 
equipment, labor and facilities necessary to perform the services, and any other condition or state of fact which 
could in any way affect performance of the Contractor’s obligations under the Contract. The Contractor hereby 
releases and holds the City harmless from and against any liability or claim for damages of any kind or nature if 
the actual site or service conditions differ from expected conditions. 
 
7.2 Workforce. 
 

7.2.1 The Contractor shall employ only orderly and competent workers, skilled in the performance of the 
services which they will perform under the Contract. 
 
7.2.2 The Contractor, its employees, subcontractors, and subcontractor's employees may not while 
engaged in participating or responding to a solicitation or while in the course and scope of delivering goods 
or services under a City of Austin contract or on the City's property: 

 
7.2.2.1 use or possess a firearm, including a concealed handgun that is licensed under state law, 
except as required by the terms of the Contract; and 
 
7.2.2.2 use or possess alcoholic or other intoxicating beverages, illegal drugs or controlled 
substances, nor may such workers be intoxicated, or under the influence of alcohol or drugs, on the 
job. 

 
7.2.3 If the City or the City's representative notifies the Contractor that any worker is incompetent, 
disorderly or disobedient, has knowingly or repeatedly violated safety regulations, has possessed any 
firearms, or has possessed or was under the influence of alcohol or drugs on the job, the Contractor shall 
immediately remove such worker from Contract services, and may not employ such worker again on 
Contract services without the City's prior written consent. 

 
7.3 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its Subcontractors, 
and their respective employees, shall comply fully with all applicable federal, state, and local health, safety, and 
environmental laws, ordinances, rules and regulations in the performance of the services, including but not limited 
to those promulgated by the City and by the Occupational Safety and Health Administration (OSHA). In case of 
conflict, the most stringent safety requirement shall govern. The Contractor shall indemnify and hold the City 
harmless from and against all claims, demands, suits, actions, judgments, fines, penalties and liability of every 
kind arising from the breach of the Contractor’s obligations under this paragraph. 
 
7.4 Significant Event. The Contractor shall immediately notify the City’s Contract Manager of any current or 
prospective “significant event” on an ongoing basis. All notifications shall be submitted in writing to the Contract 
Manager. As used in this provision, a “significant event” is any occurrence or anticipated occurrence which might 
reasonably be expected to have a material effect upon the Contractor's ability to meet its contractual obligations. 
Significant events may include but not be limited to the following: 
 

7.4.1 disposal of major assets; 
 
7.4.2 any major computer software conversion, enhancement or modification to the operating systems, 
security systems, and application software, used in the performance of this Contract; 
 
7.4.3 any significant termination or addition of provider contracts; 
 
7.4.4 the Contractor’s insolvency or the imposition of, or notice of the intent to impose, a receivership, 
conservatorship or special regulatory monitoring, or any bankruptcy proceedings, voluntary or involuntary, 
or reorganization proceedings; 
 
7.4.5 strikes, slow-downs or substantial impairment of the Contractor’s facilities or of other facilities used 
by the Contractor in the performance of this Contract; 
 
7.4.6 reorganization, reduction and/or relocation in key personnel; 
 



 

Service Contract 11 Revised September 2016 

7.4.7 known or anticipated sale, merger, or acquisition; 
 
7.4.8 known, planned or anticipated stock sales; 
 
7.4.9 any litigation against the Contractor; or 
 
7.4.10 significant change in market share or product focus. 

 
7.5 Audits and Records. 
 

7.5.1 The Contractor agrees that the representatives of the Office of the City Auditor or other authorized 
representatives of the City shall have access to, and the right to audit, examine, or reproduce, any and all 
records of the Contractor related to the performance under this Contract. The Contractor shall retain all 
such records for a period of three (3) years after final payment on this Contract or until all audit and litigation 
matters that the City has brought to the attention of the Contractor are resolved, whichever is longer. The 
Contractor agrees to refund to the City any overpayments disclosed by any such audit. 
 
7.5.2 Records Retention: 

 
7.5.2.1 For purposes of this subsection, a Record means all books, accounts, reports, files, and 
other data recorded or created by a Contractor in fulfillment of the contract. 

 
7.5.2.2 All Records are the property of the City. The Contractor may not dispose of or destroy a 
Record without City authorization and shall deliver the Records, in all requested formats and media, 
along with all finding aids and metadata, to the City at no cost when: 

 
7.5.2.2.1 requested by a director or an authorized City employee; or 

 
7.5.2.2.2 the contract is completed or terminated. 

 
7.5.3 The Contractor shall include sections A and B above in all subcontractor agreements entered into in 
connection with this Contract. 
 

7.6 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that is in violation of Federal, State, or local guidelines, or in a manner that is 
determined by the City to be unsafe to either life or property. Upon notification, the Contractor will cease all work 
until notified by the City that the violation or unsafe condition has been corrected. The Contractor shall be liable 
for all costs incurred by the City as a result of the issuance of such Stop Work Notice. 
 
7.7 Indemnity. 
 

7.7.1 Definitions: 
 

7.7.1.1 "Indemnified Claims" shall include any and all claims, demands, suits, causes of action, 
judgments and liability of every character, type or description, including all reasonable costs and 
expenses of litigation, mediation or other alternate dispute resolution mechanism, including attorney 
and other professional fees for: 

 
7.7.1.1.1 damage to or loss of the property of any person (including, but not limited to 
the City, the Contractor, their respective agents, officers, employees and subcontractors; 
the officers, agents, and employees of such subcontractors; and third parties); and/or; 
 
7.7.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss of services, 
or loss of income or wages to any person (including but not limited to the agents, officers 
and employees of the City, the Contractor, the Contractor’s subcontractors, and third 
parties), 

 
7.7.1.2 "Fault" shall include the sale of defective or non-conforming deliverables, negligence, 
willful misconduct, or a breach of any legally imposed strict liability standard. 
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7.7.2 THE CONTRACTOR SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE CITY, ITS 

SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL 

INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT OF 

THE CONTRACTOR, OR THE CONTRACTOR'S AGENTS, EMPLOYEES OR SUBCONTRACTORS, IN THE PERFORMANCE OF 

THE CONTRACTOR’S OBLIGATIONS UNDER THE CONTRACT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE 

RIGHTS OF THE CITY OR THE CONTRACTOR (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) 
AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM. 

 
7.8 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises under or 
concerns the Contract, or which could have a material adverse affect on the Contractor’s ability to perform 
thereunder, the Contractor shall give written notice thereof to the City within ten (10) calendar days after receipt of 
notice by the Contractor. Such notice to the City shall state the date of notification of any such claim, demand, 
suit, or other action; the names and addresses of the claimant(s); the basis thereof; and the name of each person 
against whom such claim is being asserted. Such notice shall be delivered personally or by mail and shall be sent 
to the City and to the Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301 West 
2

nd
 Street, 4

th
 Floor, Austin, Texas 78701, and mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

 
7.9 Notices. Unless otherwise specified, all notices, requests, or other communications required or appropriate 
to be given under the Contract shall be in writing and shall be deemed delivered three (3) business days after 
postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt Requested. Notices 
delivered by other means shall be deemed delivered upon receipt by the addressee. Routine communications 
may be made by first class mail, telefax, or other commercially accepted means. Notices to the City and the 
Contractor shall be addressed as follows: 
 
To the City: To the Contractor: 

City of Austin, Purchasing Office Swagit Productions, LLC 

ATTN:  Gil Zilkha, Contract Administrator ATTN:  Contract Manager 

P O Box 1088 P.O. Box 251002 

Austin, TX  78767 Plano, TX 75025 

 
7.10 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to certain of 
the City’s and/or its licensors’ confidential information (including inventions, employee information, trade secrets, 
confidential know-how, confidential business information, and other information which the City or its licensors 
consider confidential) (collectively, “Confidential Information”). Contractor acknowledges and agrees that the 
Confidential Information is the valuable property of the City and/or its licensors and any unauthorized use, 
disclosure, dissemination, or other release of the Confidential Information will substantially injure the City and/or 
its licensors. The Contractor (including its employees, subcontractors, agents, or representatives) agrees that it 
will maintain the Confidential Information in strict confidence and shall not disclose, disseminate, copy, divulge, 
recreate, or otherwise use the Confidential Information without the prior written consent of the City or in a manner 
not expressly permitted under this Contract, unless the Confidential Information is required to be disclosed by law 
or an order of any court or other governmental authority with proper jurisdiction, provided the Contractor promptly 
notifies the City before disclosing such information so as to permit the City reasonable time to seek an appropriate 
protective order. The Contractor agrees to use protective measures no less stringent than the Contractor uses 
within its own business to protect its own most valuable information, which protective measures shall under all 
circumstances be at least reasonable measures to ensure the continued confidentiality of the Confidential 
Information. 
 
7.11 Advertising. The Contractor shall not advertise or publish, without the City’s prior consent, the fact that the 
City has entered into the Contract, except to the extent required by law. 
 
7.12 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Contract upon any agreement or understanding for commission, percentage, 
brokerage, or contingent fee, excepting bona fide employees of bona fide established commercial or selling 
agencies maintained by the Contractor for the purpose of securing business.  For breach or violation of this 
warranty, the City shall have the right, in addition to any other remedy available, to cancel the Contract without 
liability and to deduct from any amounts owed to the Contractor, or otherwise recover, the full amount of such 
commission, percentage, brokerage or contingent fee. 
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7.13 Gratuities. The City may, by written notice to the Contractor, cancel the Contract without liability if it is 
determined by the City that gratuities were offered or given by the Contractor or any agent or representative of the 
Contractor to any officer or employee of the City with a view toward securing the Contract or securing favorable 
treatment with respect to the awarding or amending or the making of any determinations with respect to the 
performing of such contract. In the event the Contract is canceled by the City pursuant to this provision, the City 
shall be entitled, in addition to any other rights and remedies, to recover or withhold the amount of the cost 
incurred by the Contractor in providing such gratuities. 
 
7.14 Prohibition Against Personal Interest in Contracts. No officer, employee, independent consultant, or 
elected official of the City who is involved in the development, evaluation, or decision-making process of the 
performance of any solicitation shall have a financial interest, direct or indirect, in the Contract resulting from that 
solicitation. Any willful violation of this section shall constitute impropriety in office, and any officer or employee 
guilty thereof shall be subject to disciplinary action up to and including dismissal. Any violation of this provision, 
with the knowledge, expressed or implied, of the Contractor shall render the Contract voidable by the City. 
 
7.15 Independent Contractor. The Contract shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor’s services shall be those of an independent 
contractor. The Contractor agrees and understands that the Contract does not grant any rights or privileges 
established for employees of the City. 
 
7.16 Assignment-Delegation. The Contract shall be binding upon and enure to the benefit of the City and the 
Contractor and their respective successors and assigns, provided however, that no right or interest in the Contract 
shall be assigned and no obligation shall be delegated by the Contractor without the prior written consent of the 
City. Any attempted assignment or delegation by the Contractor shall be void unless made in conformity with this 
paragraph. The Contract is not intended to confer rights or benefits on any person, firm or entity not a party 
hereto; it being the intention of the parties that there be no third party beneficiaries to the Contract. 
 
7.17 Waiver. No claim or right arising out of a breach of the Contract can be discharged in whole or in part by a 
waiver or renunciation of the claim or right unless the waiver or renunciation is supported by consideration and is 
in writing signed by the aggrieved party. No waiver by either the Contractor or the City of any one or more events 
of default by the other party shall operate as, or be construed to be, a permanent waiver of any rights or 
obligations under the Contract, or an express or implied acceptance of any other existing or future default or 
defaults, whether of a similar or different character. 
 
7.18 Modifications. The Contract can be modified or amended only in writing signed by both parties. No pre-
printed or similar terms on any Contractor invoice, order or other document shall have any force or effect to 
change the terms, covenants, and conditions of the Contract. 
 
7.19 Interpretation. The Contract is intended by the parties as a final, complete and exclusive statement of the 
terms of their agreement. No course of prior dealing between the parties or course of performance or usage of the 
trade shall be relevant to supplement or explain any term used in the Contract. Although the Contract may have 
been substantially drafted by one party, it is the intent of the parties that all provisions be construed in a manner 
to be fair to both parties, reading no provisions more strictly against one party or the other. Whenever a term 
defined by the Uniform Commercial Code, as enacted by the State of Texas, is used in the Contract, the UCC 
definition shall control, unless otherwise defined in the Contract. 
 
7.20 Dispute Resolution. 
 

7.20.1 If a dispute arises out of or relates to the Contract, or the breach thereof, the parties agree to 
negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing of a 
lawsuit to toll the running of a statute of limitations or to seek injunctive relief. Either party may make a 
written request for a meeting between representatives of each party within fourteen (14) calendar days after 
receipt of the request or such later period as agreed by the parties. Each party shall include, at a minimum, 
one (1) senior level individual with decision-making authority regarding the dispute. The purpose of this and 
any subsequent meeting is to attempt in good faith to negotiate a resolution of the dispute. If, within thirty 
(30) calendar days after such meeting, the parties have not succeeded in negotiating a resolution of the 
dispute, they will proceed directly to mediation as described below. Negotiation may be waived by a written 
agreement signed by both parties, in which event the parties may proceed directly to mediation as 
described below. 



 

Service Contract 14 Revised September 2016 

 
7.20.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the negotiation 
process, the parties may select, within thirty (30) calendar days, a mediator trained in mediation skills to 
assist with resolution of the dispute. Should they choose this option, the City and the Contractor agree to 
act in good faith in the selection of the mediator and to give consideration to qualified individuals nominated 
to act as mediator. Nothing in the Contract prevents the parties from relying on the skills of a person who is 
trained in the subject matter of the dispute or a contract interpretation expert. If the parties fail to agree on a 
mediator within thirty (30) calendar days of initiation of the mediation process, the mediator shall be 
selected by the Travis County Dispute Resolution Center (DRC). The parties agree to participate in 
mediation in good faith for up to thirty (30) calendar days from the date of the first mediation session. The 
City and the Contractor will share the mediator’s fees equally and the parties will bear their own costs of 
participation such as fees for any consultants or attorneys they may utilize to represent them or otherwise 
assist them in the mediation. 

 
7.21 Minority And Women Owned Business Enterprise (MBE/WBE) Procurement Program. 
 

7.21.1  All City procurements are subject to the City’s Minority-Owned and Women-Owned Business 
Enterprise Procurement Program found at Chapters 2-9A, 2-9B, 2-9C and 2-9D of the City Code. The 
Program provides Minority-Owned and Women-Owned Business Enterprises (MBEs/WBEs) full opportunity 
to participate in all City contracts. 
 
7.21.2 The City of Austin has determined that no goals are appropriate for this Contract. Even though no 
goals have been established for this Contract, the Contractor is required to comply with the City’s 
MBE/WBE Procurement Program, Chapters 2-9A, 2-9B, 2-9C and 2-9D, of the City Code, as 
applicable, if areas of subcontracting are identified. 
 
7.21.3 If any service is needed to perform the Contract and the Contractor does not perform the service 
with its own workforce or if supplies or materials are required and the Contractor does not have the supplies 
or materials in its inventory, the Contractor shall contact the Department of Small and Minority Business 
Resources (DSMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available to perform the 
service or provide the supplies or materials. The Contractor must also make a Good Faith Effort to use 
available MBE and WBE firms. Good Faith Efforts include but are not limited to contacting the listed MBE 
and WBE firms to solicit their interest in performing on the Contract; using MBE and WBE firms that have 
shown an interest, meet qualifications, and are competitive in the market; and documenting the results of 
the contacts. 

 
7.22 Subcontractors. 
 

7.22.1 If the Contractor identified Subcontractors in an MBE/WBE Program Compliance Plan or a No 
Goals Utilization Plan, the Contractor shall comply with the provisions of Chapters 2-9A, 2-9B, 2-9C, and 2-
9D, as applicable, of the Austin City Code and the terms of the Compliance Plan or Utilization Plan as 
approved by the City (the “Plan”). The Contractor shall not initially employ any Subcontractor except as 
provided in the Contractor’s Plan. The Contractor shall not substitute any Subcontractor identified in the 
Plan, unless the substitute has been accepted by the City in writing in accordance with the provisions of 
Chapters 2-9A, 2-9B, 2-9C and 2-9D, as applicable. No acceptance by the City of any Subcontractor shall 
constitute a waiver of any rights or remedies of the City with respect to defective deliverables provided by a 
Subcontractor. If a Plan has been approved, the Contractor is additionally required to submit a monthly 
Subcontract Awards and Expenditures Report to the Contract Manager and the Purchasing Office Contract 
Compliance Manager no later than the tenth calendar day of each month. 
 
7.22.2 Work performed for the Contractor by a Subcontractor shall be pursuant to a written contract 
between the Contractor and Subcontractor. The terms of the subcontract may not conflict with the terms of 
the Contract, and shall contain provisions that: 

 
7.22.2.1 require that all deliverables to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Contract. 
 
7.22.2.2 prohibit the Subcontractor from further subcontracting any portion of the Contract without 
the prior written consent of the City and the Contractor. The City may require, as a condition to such 
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further subcontracting, that the Subcontractor post a payment bond in form, substance and amount 
acceptable to the City; 
 
7.22.2.3 require Subcontractors to submit all invoices and applications for payments, including any 
claims for additional payments, damages or otherwise, to the Contractor in sufficient time to enable 
the Contractor to include same with its invoice or application for payment to the City in accordance 
with the terms of the Contract; 
 
7.22.2.4 require that all Subcontractors obtain and maintain, throughout the term of their contract, 
insurance in the type and amounts specified for the Contractor, with the City being a named insured 
as its interest shall appear; and 
 
7.22.2.5 require that the Subcontractor indemnify and hold the City harmless to the same extent 
as the Contractor is required to indemnify the City. 

 
7.22.3 The Contractor shall be fully responsible to the City for all acts and omissions of the Subcontractors 
just as the Contractor is responsible for the Contractor's own acts and omissions. Nothing in the Contract 
shall create for the benefit of any such Subcontractor any contractual relationship between the City and any 
such Subcontractor, nor shall it create any obligation on the part of the City to pay or to see to the payment 
of any moneys due any such Subcontractor except as may otherwise be required by law. 
 
7.22.4 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten (10) calendar days after receipt of payment from the City. 

 
7.23 Jurisdiction And Venue. The Contract is made under and shall be governed by the laws of the State of 
Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & Comm. 
Code, Chapter 1, excluding any rule or principle that would refer to and apply the substantive law of another state 
or jurisdiction. All issues arising from this Contract shall be resolved in the courts of Travis County, Texas and the 
parties agree to submit to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be 
construed or interpreted to limit or restrict the right or ability of the City to seek and secure injunctive relief from 
any competent authority as contemplated herein. 
 
7.24 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Contract shall in no way affect 
the validity or enforceability of any other portion or provision of the Contract. Any void provision shall be deemed 
severed from the Contract and the balance of the Contract shall be construed and enforced as if the Contract did 
not contain the particular portion or provision held to be void. The parties further agree to reform the Contract to 
replace any stricken provision with a valid provision that comes as close as possible to the intent of the stricken 
provision. The provisions of this section shall not prevent this entire Contract from being void should a provision 
which is the essence of the Contract be determined to be void. 
 
7.25 Holidays. The following holidays are observed by the City: 
 

Holiday Date Observed 

New Year’s Day January 1 

Martin Luther King, Jr.’s Birthday Third Monday in January 

President’s Day Third Monday in February 

Memorial Day Last Monday in May 

Independence Day July 4 

Labor Day First Monday in September 

Veteran’s Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December 24 

Christmas Day December 25 
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If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a Legal Holiday falls on 
Sunday, it will be observed on the following Monday.   
 
7.26 Survivability of Obligations. All provisions of the Contract that impose continuing obligations on the 
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the parties, shall 
survive the expiration or termination of the Contract. 
 
7.27 Non-Suspension or Debarment Certification. The City of Austin is prohibited from contracting with or 
making prime or sub-awards to parties that are suspended or debarred or whose principals are suspended or 
debarred from Federal, State, or City of Austin Contracts. By accepting a Contract with the City, the 
Vendor certifies that its firm and its principals are not currently suspended or debarred from doing business with 
the Federal Government, as indicated by the General Services Administration List of Parties Excluded from 
Federal Procurement and Non-Procurement Programs, the State of Texas, or the City of Austin. 
 
7.28 Incorporation of Documents. Section 0100, Standard Purchase Definitions, is hereby incorporated into 
this Contract by reference, with the same force and effect as if they were incorporated in full text. The full text 
versions of this Section are available, on the Internet at the following online address:   
https://assets.austintexas.gov/purchase/downloads/standard_purchase_definitions.pdf 
 
7.29 Order of Precedence. The Contract includes, without limitation, the Solicitation, the Offer submitted in 
response to the Solicitation, the Contract award, the Standard Purchase Terms and Conditions, Supplemental 
Terms and Conditions if any, Specifications, and any addenda and amendments thereto. Any inconsistency or 
conflict in the Contract documents shall be resolved by giving precedence in the following order. 
 

7.29.1 any exceptions to the Offer accepted in writing by the City; 
 
7.29.2 the Supplemental Purchase Terms and Conditions; 
 
7.29.3 the Standard Purchase Terms and Conditions; 
 
7.29.4 the Offer and exhibits; within the Offer, drawings (figured dimensions shall govern over scaled 
dimensions) will take precedence over specifications or scope of work. 

 
  

https://assets.austintexas.gov/purchase/downloads/standard_purchase_definitions.pdf


In witness whereof, the parties have caused duly authorized representatives to execute this Contract on the dates 
set forth below. 

Swagit Productions, LLC 

~iQna~~~ 
Name: 63 ry o. "'"' tJ.,__ / ~)/ 
Printed Name 

Title: fJr...tt s .- L J.: 

Date: 0 \ / 3 I / 7 o I 7 
r I 

Service Contract 

CITY OF AUSTIN 

By v~ Signature 

Name: 6~ I ~~ \k~ 
Printed Name 

Title: Co ~rod> M~ tt~ 5troiJ ('" 

Date: L-(c,/19 

17 Revised September 2016 
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List of Exhibits  
 
Exhibit A Pricing Agreement and Statement of Work  
Exhibit B Non-Suspension or Debarment Certification 
Exhibit C Non Discrimination Certification, Section 0800 
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EXHIBIT A 
Pricing Agreement and Statement of Work 

 

 

(!0 1) ~yyg g it 
P.O. Box 251002 

Plano, TX 75025-1002 

Fax# 214-750-9513_corporat e@swagit .com 

* Make Checks Payable To Swagit Product ions, LLC 

SWAGIT QUOTE TO: Keith Reeves (keith.reeves@aust intexas.gov) 

Created Date: 12/ 15/16 

Va lid for 60 days 

Swagit provides professional multimedia services to the City of Austin, specifically, live streaming, agenda and 
social media integration, as well as "hands free" video on-demand indexing and archiving. 

COST FY January 2017- December 2017 

Content Delivery Package: Up to 500 indexed meetings per 

year, 24/7 HD Live Stream and 20 hours of specialty per month. 

Live Stream Addit ions: Two (2) addit ional 24/7 HD Live Streams 

PEG App: Station Branding, Push Notif ication Functionality, 
Stream Live and Host Original Programming 
(OPTIONAL FEATURE) 

PEG PSAs: Up to 60 Custom PSAs each year 
(OPTIONAL FEATURE) 

Sound Search: Audio based keyword search feature 
(OPTIONAL FEATURE) 

QTY RATE AMOUNT 

12 $3,750.00 $ 45,000.00 

12 $ 0.00 $ 0.00 

12 $ 250.00 $ 3,000.00 

12 $ 125.00 $ 1,500.00 

12 $ 150.00 $ 1,800.00 

TOTAL: $51,300.00 

Swagit is the sole source provider of Swagit's Extensible Automated Streaming Engine (EASE) software 
framework. The EASE application is manufactured, leased and distributed by Swagit alone. 

SIGNATURE & DATE--------------

CONTACT NAME ______________ __ 

PHONE NUMBER ______________ _ 

How it all comes togethet·: (Swa!rit EASE) 
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((0 )) ~yyg g it 
P.O. Box 251002 

Plano, TX 75025-1002 

Fax# 214-750-9513_corporate@swagit.com 

*Make Checks Payable To Swagit Productions, LLC 

SWAGIT QUOTE TO: Keith Reeves (keith.reeves@austintexas.gov) 

Created Date: 12/15/16 

Valid for 60 days 

Swagit provides professional multimedia services to the City of Austin, specifically, live streaming, agenda and 
social media integration, as well as "hands free" video on-demand indexing and archiving. 

COST FY January 2018- December 2021 QTY RATE AMOUNT 

Content Delivery Package: Up to 500 indexed meetings per 12 $3,750.00 $45,000.00 
year, 24/7 HD Live Stream and 20 hours of specialty per month. 

Live Stream Addit ions: Two (2) addit ional 24/7 HD Live Streams 12 $500.00 $6,000.00 
($250/stream x 2 feeds) 

PEG App: Station Branding, Push Notification Funct ionality, 12 $250.00 $3,000.00 
Stream Live and Host Original Programming 
(OPTIONAL FEATURE) 

PEG PSAs: Up to 60 Custom PSAs each year 12 $125.00 $1,500.00 
(OPTIONAL FEATURE) 

Sound Search: Audio based keyword search feature 12 $150.00 $1,800.00 
(OPTIONAL FEATURE) 

TOTAL: $57,300.00 

Swagit is the sole source provider of Swagit 's Extensible Automated Streaming Engine (EASE) software 
framework. The EASE applicat ion is manufactu red, leased and distributed by Swagit alone. 

SIGNATURE & DATE-------------

CONTACT NAME. _____________ _ 

PHONE NUMBER _____________ _ 

How it all comes together: (Swagit EASE) 
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City of Austin 
Scope of Services 

October 2016 
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Swagit Productions, LLC 
12801 N. Cent ral Expressway 11900 
Dallas, TX 75243 

October 25, 2016 

ATIN: Keith Reeves 
A TXN Stat ion Manager 
City of Aust in 
Office: 512-974-7952 
keit h.reeves@aust intexas.gov 

Mr. Reeves, 

Swag it Productions, llC, would f i rst l ike to t hank you for your t ime and the opportunity to earn your business. In 
an overpriced, compl icated and hands-on video indust ry, Swagit has created an affordable, simple and hands-f ree 
solut ion t hat offers t he most current advancements in video st reaming t echnology. 

Swagit's primary goal is to bring governments an easy solut ion and provide improved t ransparency to you r 
const ituents without the addit ional workload . A company that f irst special ized in t urnaround streams for television 
stat ions and newspapers, Swagit has grown signif icant ly to a diverse client list t hat consists of a variety of 
government ent ities includ ing: cit ies, count ies, states, school districts, newspapers, television stat ions, etc. 

Below is a l ist of some of the unique advantages of our EASEN solut ion. 

• Completely hands-free record ing, uploading 
and archiving 

• Indexing and t ime-stamping 
• 24/ 7 Support and Customer Service 
• An open API, which allows for seamless 

integrat ion with any agenda management 
software 

• No t raining needed 

• Unlimited storage 
• 98.99% uptime 
• Latest software upgrades, no upgrade fees 
• Capt ioning support and integrat ion 

Below is a l ist of some of the unique advantages of our Cosmos solut ion. 

• Abilit y for internal staff to operate locally 
• Opt ional complete hands-free operat ion 

• Detailed direct camera posit ioning (pan, t ilt, 
zoom, focus, etc.) 

• No t raining needed on production outsourced 
to Swagit 

• 2-4+ robot ic cameras, available in SO o r HD 

Sincerely, 

David Owusu 
Director of Streaming Media 
Swagit Product ions, LLC 
(P) 214.432.5905 
david@swagit .com 
www.swagit .com 

• Pro Video Switcher that ut ilizes the 'wipe' 
function f rom t he camera control GU 

• 98.99% uptime 
• Remote switching capabilit ies 

850 Cent ral Parkway E., Suite 100 · Plano, TX 75074 · 214-432-5905 · www.swacit .eom 2 
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Table of Contents- Broadcast and Streaming Options 
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EASE TM Streaming Summary .............. 5-6 
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EASE TM Encoder/Setup ........................... 8 
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EXECUTIVE SUMMARY/ COMPANY HISTORY 
Swaeit Productions, LLC is a privately held company headquartered in Plano, Texas. Founded in 2003, 
Swagit is a progressive company t hat is pioneering the broadband multimedia communicat ion service 
industry by providing clients a hands-free approach to always being connected to end-users' 
information needs. In combining Swagit' s EASE'" and Cosmos'M solut ions, clients are offered t he most 
comprehensive hands-free experience possible. 

Swagit specializes in providing streaming media solutions to 
cities, count ies, states and school d istrict s. Furthermore, 
Swagit is a complete video production entity: including 
services such as post-production, studio and recording booth 
sessions. 

Swagit began wit h a mission to supply clients an affordable 
solut ion to stream t heir own content in an overpriced, 
complicated, hands-on video indust ry. What began as a 
company t hat specia lized in turnaround streams for cities, 
count ies, states and school d istricts, Swagit has grown significantly and provides an open API which 
allows for integrations wit h all Agenda/Document Management Solutions. This le ts ou r cl ients choose 
t he 'best of breed' Agenda Management Solution fo r their unique needs. 

With Swagit's EASE'" streaming video solut ion, clients are able to stream t heir public content live and 
on-demand t hrough t he jurisdiction's website. HTMLS compatibility makes getting to t he content even 
easier and more convenient as viewers are able to access all of t he video content via their compute r, 
smart phone or table t . Archived meetings are indexed and broken up into clips per each agenda item for 
a greater end-user experience. 

Cosmos'" is Swagit's broadcast solution comprised of two to fou r cameras and pro-video switching 
equipment that allows either Swagit e ngineers to control the cameras remotely or on-site camera 
cont rol by government staff. It is t he Cosmos'M solution combined with EASE'" t hat allows for clients to 
be able to outsource all of the production and video streaming/indexing to Swagit Productions, LLC for a 
completely end-to-end, hands-free solution. 

The Swagit network stretches across North America guaranteeing that you and you r constituents are always 
connected. Our network insures fast connect times from t he closest point -of-presence (POP} to an end-user's 
location. In addition, Swagir s network is tully redundant giving clients the peace ol mind ot redundancy and 
keeping with t he Swagit motto of" Always Connected." 

POINTS OF DIFFERENCE 
Swagit's EASE'" solution is a completety hands-free and requires no staff time or resources 
Sound Search allows residents to search for the spoken work in a meeting which is sync to video 
Swag it's open API allows integrations with any agenda management solution 
Swag it is the only government streaming provider that has developed its own content delivery network, ensuring 
quiclc and reliable connections for your constituents 
Unlimited storage for Speciatty content 
Swag it's unique hands-free solutions typically qualify as a sole sourced purchase, allowing for quick deployments 
99.5% Client Retention 

12801 N. Central Expressw ay, Suite 900 · Dallas, TX 75243 · 214-432·5905 · www.swaeit .eom 4 
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EASETM- Extensible Automated Streaming Engine 

The Extensible Automated Streaming Engine (EASETM) is a software framework comprised of 

foundation and extension modules that work t ogether t o automate many otherwise manually 

intensive tasks. This complet ely hands-off solut ion meets the current and fut ure needs of your entity 
w ithout creat ing any addit ional work for t he city's clerks o r webmasters. 

• V ideo Capture and Encoding 
EASE"' Encoder records content accord ing to your broadcast schedule and transfer the recorded 
audio/video to the Swagit Content Network via a secure Virtual Private Network (VPN) connection, 
making it available for l ive and/or on-demand streaming. 

• Indexing and Cross Linking 
Using your published meeting agendas as a guide, Swagit's Managed Service Division (SMSD) index's 
the meetings without any work from the city. SMSD will annotate your content by adding j ump-to 
points with specific it em head ings, giving users the greatest flexibility to f ind the specific content they 
need. With these jump-to points, users can step through video by searching for or clicking specif ic 
items. 

• Agenda Management Integration 
If meeting packets or other related information is available online, SMSD will l ink them direct ly to the 
video player for easy access. 

Sw acit's EASETM solution intecrates with all Document/ Acenda Manacement solutions. 

• Archiving 
Client audio/video can be stored secu rely on the Swagit Content Network indefinit ely. Fault tolerance 
and high avai lability is assured t hrough replicat ion of audio/video content to mult iple, geographically 
redundant, Storage Area Networks (SAN). Our standard packages include 80GB of storage, enough for 
approximat ely three full years of city council meetings. 

• Presentation 
By navigat ing through the video library, users can view a list of meetings chronologically and once in a 
selected meeting you can unleash the power of the j ump-to markers to search for specific points 
within individual audio/video clips. 

• Delivery 
In order to deliver on-demand content to end users in a format that is nat ive to their computer's 
operat ing system, Swagit can deliver content in all major streaming video formats: Flash, Windows 
Media, Quickl ime and Real. Swagit is proud to support Flash as its default format, which has proven 
itself as the format of choice from such vendors as YouTube, Google Video, ABC and NBC/ Universal. 

Cur rently, Flash has a 99% ubiquity rate amoncst all the platforms. Sw acit can pr ov ide W indow s 
Media format (700A> ubiquit y) however, usinc Wind ow s Med ia fo rmat may exclude Apple users.* 

12801 N. Central Expressw ay, Su ite 900 · Dallas, TX 75243 · 214-432-5905 · www.swacit .com 5 
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EASE™- Extensible Automated Streaming Engine 

Swacit also streams in HTML5 providinc content to mobile devices such as the iPhone, iPad and 
other mobile devices. 

• Support 

• Monitoring 
Swagit is monitoring all aspects of the Swagit 
Content Network to ensure it s health and 
availability. This monito ring extends to cover 
remote Swagit EASE"' Erncoders deployed on 
client premises. In t he rare event of trouble 
our engineers are prom,ptly notified so that 
t hey may dispatch a swift response in 
accordance with our support procedures, 

• Statistics 
Swagit collates log files f rom our streaming 
servers monthly and processes them with the 
indust ry recognized Google Analytics. Google 
Analytics generates reports ranging from 
high-level, executive overviews to in depth 
quality of service stat ist ics, These reports 
help to highlight growth t rends and identify 
popular content. 

Beyond our proactive monitoring and response, Swagit offers ongoing, 24}7 tech nical support 
for any issues our clie nts may encounter. While ou r choice of qua lity hardware vendors and a 
thorough pre-installation testing phase go a long way toward ensuring t ro uble free operat ion 
of our EASE'M Encoders, we do recogn ize that occasionally unforeseen issues arise . In the 
event t hat our eng:ineers detect a fault, they wil l work to diagnose the issue. If necessary, 
next business day replacement of parts will be completed, Swagit offers cont inual software 
updates and featu re enhancements to our services and products for the life of your managed 
services cont ract. 

• Canadian Storage Delivery 
Canada has policies t hat require any server technology and data base storage to stay within 

Canadian borders in order to avoid privacy risks with international transfer of personal 

information. The USA Patriot Act, in particular, has been identified as a potent ial issue 
affect ing Canadian privacy laws, All Canadian government webcasts from Swagit are 

processed by our nigh security in-Canada servers (POPs: Mont real and Vancouver). 

12801 N. Central Expressw ay, Suite 900 · Dallas, TX 75243 , 214-432-5905 , www.s wacit .eom 6 
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EASE™- Extensible Automated Streaming Engine 

AT&T U-verse® Integration 

Many Public Acces:s, Ed ucational and Government (PEG} channels now have the opportunity to reach a new 
group of broadcast subscribers via AT&T U-verse• TV service. To reach these subscribers, U-verse• requires a 
480x480 pixel Windows Media VC-1 stream at 1.25Mbs. Our EASEN encoder is not only capable of creating a 
live U-verse• compatible stream, but it can also simultaneously encode a video stream, of your choosing (i.e. 
Flash, Windows Media, Quicklime, Real, etc.), for Internet distribution. 

AT&T U-verse" and Swagit Productions, LLC both have headquarters located within t he Dallas, Texas 
a rea . This allows the two companies to work together seamlessly for t he betterment of government 
t ra nsparency. The partnership combined with Swagit's 'hands-free' st reaming solutions, helps increase 
accessibility of government programming. Additionally, adding anot her form of distribution for content 
using a single solut io n not only saves money, but a lso makes t hings easy. 

The Oty of Allen was able to deploy t heir content to AT&T U-verse'" TV by leveraging their exist ing 
partnership with Swagit. "We have been using Swagit for on-line video on-demand since 2004 and have 
been very happy not only with the integrity of t he product, but also with t he quality of customer 
service," said ACTV Executive Producer Mark Kaufmann. "Wit h t he recent addition of Live streaming 
services, the opportunity opened to connect to AT& T's U-verse* TV network. We knew it was t he right 
decision as we are constantly t rying to find creat ive, cost-effective ways to reach more viewers." 

12801 N. Ce ntrai iExpressway, Suite 900 · Dallas, TX 75243 · 214-432-5905 · www.swacit .eom 7 
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PRICING- EASE™ Deliverables 

Swacit's EASETM encoders offer broadcasters and othe~ administrators the ability to stream live events 
to cable television providers (i.e. AT&T U·verse"'), over the Internet throuch a hich speed connection, 
or to mobile devices such as iPhones, iPads or Android s. Furthermore, the unit can reeord and archive 
all media for on-demand viewinc as well. 

Item Description 
Type Costs 

(Up-Ft'ont) 

EASE'" "Premium" Encoder - AT&T U-verse<> Co mpat ible lU 
{Recommended for PEG Broadcasters) Server 

• High definition and/or standard definit ion encoding unit indudes 
software Installat ion, system bum-In, rack rails included. 

• Software Licenses (Flash Media, HTMLS, Microsoft OS) 

• Video Capture Card with Simulstream 

EASE' " HD-SDI Remote Video Indexing Kit {Includes Scheduler) Software 

Sound Search Recognit ion Setup Optional 

Branded Video librarv, Media Player Setup 

Remote Network Installat ion (Typically 3 hours) Setup 

*Price and hardware model are subject to change after 60 days without prior not ice. 

12801 N. Central Expressway, Suite 900 ·Dallas, TX 75243 · 214-432·5905 · www.swacit.com 8 
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PRICING - EASE™ Managed Services 

Swacit's Extensible Automated Streaminc Encine {EASE"') solut ion meets all current and f ut ure needs 
for government without creating any additional w ork for staff. EASE'" is a hands-free tool that 
elim inates t he need for cl ient st aff members to spend time on indexing, editing or time-stamping video 
content. Each EASE'" package includes On-demand archiving, a 24/ 7 LIVE Stream via Internet and PEG, 
video podcasting t hrough iTunes, streaming to Apple devices (ex: iPad & iPhone) and up to 120 hours of 
additional specialty content each year. Client also has t he ability to upload media via FTP as an opt ion if 
live streaming is not applicable. 

PLEASE NOTE: 

Closed capt ioning software has been added to package - 10/ 1/14 

Sound Search can be added t o any package 

How it all comes together: (Swagit EASE) 

(OPTIONAL) Services/Upgrades -Individual Pricing Costs 

AT&T U-verse* Service (If not bundled with other offers) Included 

Closed Captioning On-demand Services {If not bundled with other offers) • Included 

* Service is priced on per event hour, including any breaks/executive session t ime, and requires proper closed 
captioning hardware. Event hour is rounded up to the nearest half hour. 

AGENDA M ANAGEMENT SOLUTIONS 

COSM OS SW:\GJT M A NAGED 
S£R VICES DIVlSJON 

12801 N. Central Expressw ay, Suite 900 ·Dallas, TX 75243 · 214-432-5905 · www.sw acit.eom 9 
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EXHIBIT B 
NON-SUSPENSION OR DEBARMENT CERTIFICATION 

 

 
  

City of Austin, Texas 
Section 0805 

NON-SUSPENSION OR DEBARMENT CERTIFICATION 

The City of Austin is prohibited from contracting with or making prime or sub-awards to parties that are 
suspended or debarred or whose principals are suspended or debarred from Federal, State, or City of 
Austin Contracts. Covered transactions include procurement contracts for goods or services equal to or in 
excess of $25,000.00 and all non-procurement transactions. This certifi cation is required for all Vendors 
on all City of Austin Contracts to be awarded and all contract extensions with values equal to or in excess 
of $25,000.00 or more and all non-procurement transactions. 

The Offeror hereby certifies that its firm and its principals are not currently suspended or debarred from 
bidding on any Federal, State, or City of Austin Contracts. 

Section 0805, Non-Suspension or Debarment Certification Revised 02/29/08 
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EXHIBIT C 
City of Austin, Texas 

EQUAL EMPLOYMENT/FAIR HOUSING OFFICE 
NON-DISCRIMINATION CERTIFICATION 

 
City of Austin, Texas 
Human Rights Commission 

To: City of Austin, Texas, (“OWNER”) 

I hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below: 

Chapter 5-4. Discrimination in Employment by City Contractors. 

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employment Opportunity (EEO) 
employer, the Contractor will conduct its personnel activities in accordance with established federal, state and 
local EEO laws and regulations and agrees: 

(B) (1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without discrimination being practiced against them as defined in this chapter. Such 
affirmative action shall include, but not be limited to: all aspects of employment, including hiring, 
placement, upgrading, transfer, demotion, recruitment, recruitment advertising; selection for training and 
apprenticeship, rates of pay or other form of compensation, and layoff or termination. 

(3) To post in conspicuous places, available to employees and applicants for employment, notices to be 
provided by OWNER setting forth the provisions of this chapter. 

(4) To state in all solicitations or advertisements for employees placed by or on behalf of the Contractor, 
that all qualified applicants will receive consideration for employment without regard to race, creed, 
color, religion, national origin, sexual orientation, gender identity, disability, veteran status, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to 
Contractors in which said union or organization has agreed not to engage in any discriminatory 
employment practices as defined in this chapter and to take affirmative action to implement policies 
and provisions of this chapter. 

(6) To cooperate fully with OWNER’s Human Rights Commission in connection with any investigation or 
conciliation effort of said Human Rights Commission to ensure that the purpose of the provisions 
against discriminatory employment practices are being carried out. 

(7) To require compliance with provisions of this chapter by all subcontractors having fifteen or more 
employees who hold any subcontract providing for the expenditure of $2,000 or more in connection 
with any contract with OWNER subject to the terms of this chapter. 

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the City’s Minimum 
Standard Nondiscrimination Policy set forth below 

 
City of Austin 

Minimum Standard Non-Discrimination in Employment Policy: 
 
 

As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel activities in 
accordance with established federal, state and local EEO laws and regulations. 
 
The Contractor will not discriminate against any applicant or employee based on race, creed, color, national 
origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation. This policy covers 
all aspects of employment, including hiring, placement, upgrading, transfer, demotion, recruitment, 
recruitment advertising, selection for training and apprenticeship, rates of pay or other forms of 
compensation, and layoff or termination. 
 
Further, employees who experience discrimination, sexual harassment, or another form of harassment 
should immediately report it to their supervisor. If this is not a suitable avenue for addressing their 
complaint, employees are advised to contact another member of management or their human resources 



representative. No employee shall be discriminated against, harassed, intimidated, nor suffer any reprisal 
as a result of reporting a violation of this policy. Furthermore, any employee, supervisor, or manager who 
becomes aware of any such discrimination or harassment should immediately report it to executive 
management or the human resources office to ensure that such conduct does not continue. 

Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non­
discrimination employment policy, the Contractor has expressly adopted the provisions of the City's 
Minimum Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth above, as the 
Contractor's Non-Discrimination Policy or as an amendment to such Policy and such provisions are 
intended to not only supplement the Contractor's policy, but will also supersede the Contractor's policy to 
the extent of any conflict. 

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF THE 
CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH CONFORMS IN 
FORM, SCOPE, AND CONTENT TO THE CITY'S MINIMUM NON-DISCRIMINATION POLICY, AS SET 
FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY, WHICH HAS BEEN ADOPTED BY THE 
CONTRACTOR FOR ALL PURPOSES (THE FORM OF WHICH HAS BEEN APPROVED BY THE CITY'S 
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE), WILL BE CONSIDERED THE CONTRACTOR'S NON­
DISCRIMINATION POLICY WITHOUT THE REQUIREMENT OF A SEPARATE SUBMITTAL. 

Sanctions: 
Our firm understands that non-compliance with Chapter 5-4 may result in sanctions, including termination of 
the contract and suspension or debarment from participation in future City contracts until deemed compliant 
with the requirements of Chapter 5-4. 

Term: 
The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Contractor's separate 
conforming policy, which the Contractor has executed and filed with the Owner, will remain in force and effect 
for one year from the date of filing. The Contractor further agrees that, in consideration of the receipt of 
continued Contract payments, the Contractor's Non-Discrimination Policy will automatically renew from year­
to-year for the term of the underlying Contract. 

3/y::!::-- ~ 
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City of Austin FSD Purchasing Office 
Certificate of Exemption 

DATE: 11/15/2016 DEPT: CPIO 

TO: Purchasing Officer or Designee 

BUYER: Jim Howard 

FROM: Pamela Jay 

PHONE: (512) 974-2737 

Chapter 252 of the Local Government Code requires that municipalities comply with the procedures 
established for competitive sealed bids or proposals before entering into a contract requiring an 
expenditure of $50,000 or more, unless the expenditure falls within an exemption listed in Section 
252.022. 

Senate Bill 7 amended Chapter 252 of the Local Government Code to exempt from the requirements 
of such Chapter expenditures made by a municipally owned electric utility for any purchases made by 
the municipally owned electric utility in accordance with procurement procedures adopted by a resolution 
of its governing body that sets out the public purpose to be achieved by those procedures. The Austin City 
Council has adopted Resolution No. 040610-02 to establish circumstances which could give rise to a 
finding of critical business need for Austin Energy. 

This Certification of Exemption is executed and filed with the Purchasing Office as follows: 

1. The undersigned is authorized to submit this certification. 
2. The undersigned certifies that the following exemption is applicable to this purchase. (Please check 

which exemption you are certifying) 

0 a procurement made because of a public 
calamity that requires the immediate 
appropriation of money to relieve the 
necessity of the municipality's residents or to 
preserve the property of the municipality 

0 a procurement necessary to preserve or 
protect the public health or safety of 
municipality's residents 

0 a procurement necessary because of 
unforeseen damage to public machinery, 
equipment, or other property 

0 a procurement for personal, professional, or 
planning services 

0 a procurement for work that is performed and 
paid for by the day as the work progresses 

0 a purchase of land or right-of- way 

0 a procurement of items available from only one 
source, including: items that are available from 
only one source because of patents, 
copyrights, secret processes, or natural 
monopolies; films, manuscripts, or books; gas, 
water, and other utility services; captive 
replacement parts or components for 

equipment; books, papers, and other library 
materials for a public library that are 
available only from the persons holding 
exclusive distribution rights to the materials; 
and management services provided by a 
nonprofit organization to a municipal 
museum, park, zoo, or other facility to which 
the organization has provided significant 
financial or other benefits 

0 a purchase of rare books, papers, and other 
library materials for a public library 

0 paving, drainage, street widening and other 
public improvements, or related matters, if at 
least one- third of the cost is to be paid by or 
through special assessments levied on 
property that will benefit from the 
improvements 

0 a public improvement project, already in 
progress, authorized by voters of the 
municipality, for which there is a deficiency of 
funds for completing the project in accordance 
with the plans and purposes as authorized by 
the voters 
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0 a payment under a contract by which a 
developer participates in the construction of a 
public improvement as provided by 
Subchapter C, Chapter 212 

0 personal property sold: at an auction by a state 
licensed auctioneer, at a going out of business 
sale held in compliance with Subchapter F, 
Chapter 17, Business & Commerce Code; by a 
political subdivision of this state, a state 
agency of this state, or an entity of the federal 
government; or under an interlocal contract for 

cooperative purchasing administered by a 
regional planning commission established 
under Chapter 391 

0 services performed by blind or severely 
disabled persons 

0 goods purchased by a municipality for 
subsequent retail sale by the municipality 

0 electricity 

0 advertising, other than legal notices 

0 Critical Business Need (Austin Energy Only) 

3. The following facts as detailed below support an exemption according to Section 252.022 of the Local 
Government Code for this purchase. Please verify the steps taken to confirm these facts. If you are 
citing the following exemptions, please provide the additional information requested below. A more 
detailed explanation of these exemptions is attached. 

• Preserve and Protect the Public Health and Safety- Describe how this purchase 
will preserve and protect the public safety of residents. 

• Sole Source - Describe what patents, copyrights, secret processes, or natural 
monopolies exist. Attach a letter from vendor supporting the sole source. The 
letter must be on company letterhead and be signed by an authorized person in 
company management. 

• Personal Services - Describe those services to be performed personally 
by the individual contracted to perform them. 

• Professional Services- Describe what mainly mental or intellectual rather 
than physical or manual and/or disciplines requiring special knowledge or 
attainment and a high order of learning, skill, and intelligence are required to 
perform this service. , 

• Planning Services - Describe the services primarily intended to guide 
governmental policy to ensure the orderly and coordinated development of 
the state or of municipal, county,' metropolitan, or region&lland areas . 

• 

• Critical Business Need - Describe the procurement necessary to protect 
the competitive interests or position of Austin Energy. 
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4. Please attach any documentation that supports this exemption. 

5. Please provide any evaluation conducted to support the recommendation. Include the efforts 
taken to ensure the selected vendor is responsible and will provide the best value to the City 
(Ex: evaluation of other firms, knowledge of market, etc). 

The City of Austin has used Swagit for 7 years to stream our TV channel and archive thousands 
of video recordings of meetings, news conferences and other video content. This agreement 
would maintain the archive of videos and continue support that city staff, Council offices, and 
Austin residents have come to rely on for transparency in City of Austin operations. 

Swagit has installed and commissioned their software on video encoders in our control room that 
are currently covered under a support agreement included in the initial purchase of this 
equipment. Swagit software allows City staff a hands free approach to maintaining multiple video 
streams and Swag it staff capture and index content from these streams. City staff are trained to 
use this equipment and rely on Swag it staff for additional support in order to maintain high profile 
coverage of City Council and Boards/ Commissions communication to the public. The Swagit 
interface is currently installed on the austintexasgov website. 

6. Because the above facts and documentation support the requested exemption, the City of 
Austin intends to contract with . .,....;;;.S.;.;w.;;;a.:;:.~·;.;.lt .;..P.;..ro;..;d;;.;;u;.;;c.;;.tio;;.;n.;.;s;...._ ____________ _ 
which will cost approximately$ 280,500.00 (Provide estimate and/or breakdown of cost). 

Recommended 
Certification 

Approved 
Certification 

Purchasing Review 
(if applicable) 

Exemption Authorized 
(if applicable) 

02/26/2013 

\\1 \B I\\.o 
Date 

Buyer Date Manager Initials 

Purchasing Officer or designee Date 
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Swagit Productions, LLC 
12801 N. Central Expressway., Suite 900 
Dallas, TX  75243 
 
October 25, 2016 
 
ATTN: Keith Reeves  
ATXN Station Manager 
City of Austin 
Office:  512-974-7952 
keith.reeves@austintexas.gov 
 

Mr. Reeves, 

We would like to sincerely thank the City of Austin for the opportunity to provide professional 
multimedia services, specifically live HD streaming, agenda and social media integration, HD broadcast 
delivery, as well as ‘hands-free’ video on-demand indexing and archiving.   
 
▪ Swagit is unique in this industry in that it is a complete video production facility capable of providing 
services supporting all of your video capturing, editing, agenda integration and processing. 
 
▪ With Swagit, all audio/video disk storage, system management and bandwidth intensive delivery tasks 
are offloaded to their content network which is actively managed 24 hours a day, 7 days a week. 
 
▪ Next, Swagit is the only vendor that gives you a choice to let our staff edit and process the video that 
you would be streaming ‘without reaching out to third party vendors’ for service.  So please note that 
there is no need to hire any additional employees or give anyone any new responsibilities, as everything 
is done remotely the day/night of any of your meetings from Swagit’s facilities.     

 
 

mailto:keith.reeves@austintexas.gov
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With that being said, this letter is to provide notification to the City of Austin that Swagit Productions, 
LLC, a Texas Limited Liability Company, with offices at 12801 N. Central Expressway., Suite 900 
Dallas, TX  75243, is the sole source provider of Swagit’s Extensible Automated Streaming Engine (EASE) 
software framework.  The EASE application is manufactured, leased and distributed by Swagit alone. No 
other company offers a competing service and all in one solution that combines an automated editing 
and indexing tool (EASE) in combination with a “hands-free” broadcast system, agenda integration, and 
the ability to stream video live or on-demand via the Internet in multiple streaming arenas (i.e. 
computers, mobile phones, etc.).  Our media streaming services also allow ALL streaming formats to be 
used on the same video feed, which reaches more browsers (i.e. H.264, Flash, Windows Media, 
QuickTime, Real).  Furthermore, our applications contain media codecs that meet all specs necessary to 
provide AT&T with a video feed for cable expansion (i.e. AT&T Uverse). 
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              Sole Source Details 
 
 
Application                                           Justification 
 
Swagit EASE    Extensible Automated Streaming Engine (EASE) software framework  

that allows multiple streaming formats to be broadcast over the   
Internet or to multiple cable channels at the “same” time.  Software   
allows for clients to be “Hands Free” of the process if so desired without  
outsourcing any production to a third-party vendor or hosted network.    

 
Swagit’s CDN   Content Distribution Network provided and hosted by Swagit  

Productions, LLC.  No third-party provider for streaming is used, as Swagit will 
host, stream and store all content deployed by client from their network. 

 
Cross Platform Solution  Multiple bit rate encoding is used in all services to NOT exclude Mac,  

PC, Linux or mobile users utilizing “simultaneous” streams.  
 
Integrated Remote Broadcast The combination of multiple vendor hardware (i.e. Dell, Datavideo, Osprey, 

Sony) to achieve remote video switching while providing cross platform outputs 
can only be utilized through Swagit’s EASE software. All Units MUST be certified 
through Swagit before being deployed.   

 
Votelynx Integration The process of ingesting and analyzing digital voting tabulations and documents 

through a touchscreen control system that integrates into EASE. Available for 
city/town councils, legislatures, and boardrooms.   

 
Sound Search A process of ingesting and analyzing digital audio files so words can be 

extracted and organized, allowing browsers too search documents and 
media via keywords and find specific time codes in Swagit’s video 
archive.   

 
We appreciate your consideration in reviewing our letter and look forward to working with the City of 
Austin on this important project.  If you have any questions or would like any further information or 
references, please do not hesitate to contact me. 
 
 
Respectfully, 
 

 
David Owusu      
Swagit Productions, LLC      
david@swagit.com         
Tel:(214) 432-5905 
Fax: (214)750-9513       
(800) 573-3160  
www.swagit.com 
 

http://www.swagit.com/
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Item Swagit Competing Vendors 

Indexing offered at no added 
cost by the vendor 

 

X 
 

Not offered 

Supports major media formats 
“simultaneously” - Flash, 
Windows Media, QuickTime, 
Real and HTML5 

 

X 
 

Not offered 

Large image size on the web 
stream. (448:336) (720:480) 

 

X 
Only offer 320:240 or 
400:300. Stretched thereafter 
with noticeable pixelation  

Unlimited Archive Storage X Not offered 

Streams live multi-bit rate 
video 

X Not offered 

Streams True HD in H.264 

utilizing Flash and HTML5 

distribution 

X Not offered 

Stream Indexed Video X X 

Video encoding provided X X 

Automated file upload X X 

AT&T Uverse Automation X Not offered 

Provides video playout 
systems 

X Not offered 

Client can take minutes using 
video software 

 

Offered with multiple agenda 
solutions (API needed)  

 
X 

Provide monitoring statistics X X 

24 X 7 Support X Limited video support 

Offers added video content up 
to 30 hours per month at no 
added cost 

X Limited content outside of 
meetings 

Encoding of Real Time Events 
in multiple video codecs 

X Not offered 

Installs/Supports Local and 
Remote Broadcast Systems 

X Not offered 

Supports Remote Video 
Switching 

X Not offered 

Provides Agenda and 
Document Management 
Solutions 

X X 

Integrated Voting System X X 

Media is hosted and 
supported by vendor 

X Uses third party providers 

 

 




