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[9:58:49 AM]
mennonite. Certify certify
[10:14:00 AM]

>> Mayor Adler: All right. | think we're about ready. | think we have the folks here. Councilmembers, we
do not have with us today the invocation speaker, | don't think. Do we have invocations pastor Lee lever
here? Oh, you're here. Would everybodypleaserise? Thank you, sir.

>> Thank you. Good morning, everyone, | am pastor Lee lever of the Austin men non-ite church. I was
invited a couple of years ago to thisrole of givinganinvocation and | refuseditbecause men non-ites
don't usually performin this kind of realm. We like separation of church and state. There are good
reasons forthat in ourhistory. City council about 500 years ago arrested and early mennoniteleader,
and he escapedinthe winterand escaped across the riverthat had thinice and one of his pursuers, a
guard who was pursuing him, fell through the ice and this man, dirk Williams, turned around to rescue
the person whowas chasing him, was arrested and went back to jail and was executed. So I'm nervous
aboutbeinginfront of youall.

[Laughter].
[10:16:01 AM]

But I thoughtin light of recenttensionsin ourcountry that it might be good to engage, so I was looking
through your agendal can understand alittle bitwhy you need prayerat the beginning of this session.
Lots of agenda. It speaks to the hard work of this council and I'm sure many staff in this city, and it's
appreciated. Appreciate whatyou doforthe well-beingand the common good of our people. And | wish
you god's blessings, god's peace as you work at helping us work together, have conversations with each
otherand work for the common good. Blessings to you this day. Amen.

>> Mayor Adler: Thank you. All right, council. Itis Thursday, August 17th, 2017. Itis 10:15. We are inthe
city council chambers here at 301 westsecond street,. Let's take alook at our agenda. We have some



changes and corrections. It should be noted thatitem number 14 is going to be postponed until the
31st.

>> Troxclair: Mayor, would we still have an opportunity to talk about thatitem? | was hopingto give
additional direction to staff if possible.

>> Mayor Adler: Okay. Let's pull that item and then we'll postpone it.

>> Renteria: Mayor, | had a request from the govalle neighborhood to postpone the Cesar Chavez
development.

[10:18:08 AM]
| thinkit's -- 657
>> Mayor Adler: 65 and 66?

>> Renteria: Yes. They asked fora postponement because they don't feel like they have been -- have the
--they are stillin negotiation with the developerand | hope that we could postpone that eitherto the
September28th meeting because | know we don't have meetings then.

>> Mayor Adler: It's good you point that O we can't call that item up to postpone ituntil 2:00 because
it's part of the 2:00 agenda. So we'll call itthen and have staff speak to that. But if staff could make note
of thatand be preparedto speakto us about the postponement.

>> Renteria: Thank you.

>> Mayor Adler: Also on the changes and correction, item number 16 relates toitem number 17 and 18.
Item number44 is withdrawn. ltem number 54 has councilmember alter as an additional sponsor. Item
number 56, councilmember Flannigan as an additional sponsor. It should be noted thatitem number 73
on August 14th, 2017, thiswas unanimously recommended butthe electricutility commission onavote
of 8-0 with commissioners stoutand Zell absentand one vacancy. ltem number 76 hastwo added
sponsors, myself and it councilmemberalter. Let's take a look at what's been pulled. [tems number5
pulled by the mayorpro tem. 9 pulled by the mayorprotem. ltem number 14 pulled by councilmember
troxclair.

[10:20:12 AM]

Item number 15 has some speakersto speak onthat. In orderto pull an item forspeakers you have to
sign up priorto 9:45, but we have a lot of speakersthat have signed up for thissoI'm goingto pull this
itemsothat we don't engage in that right now. So 15 has been pulled. tem number 16, 17, 18 pulled by
troxclair. Item number48 pulled by Flannigan. 51, 52, 53 pulled by tovo. Item number 54 is pulled by
Casar and we will due thatright after we do the gen plant which will be immediately the right after
lunch. Item number56is also being pulled by councilmembertovo. Sol haveitems5, 9, 15, 16, 17, 18,
48, 51, 52, 53, 54 and 56. Flanflanl'd loose like to pull 55. Owe.



>> Flannigan:I'd like to pull 55.

>> Mayor Adler: And 55. Anditem number 42 has been pulled by speakers. Let's call up people to speak
on the consentagenda.

>> Houston: Excuse me, mayor, | have a couple I'd like to pull. tem number4, 24, 28 and 48.
>> Mayor Adler: 24 and 48 -- no, did you say 48 was that your lastone?

[10:22:17 AM]

That was also pulled by Mr. Flannigan. Any otherpeople?

>> Alter: | just had a requestforitem number 56 and it would be possibly to do that quickly right after
consent, we have people from habitat from humanity thatare here and | think it would be very quick if
that would be possible.

>> Mayor Adler: We could do that.
>> Alter: If we think that those are --
>> Mayor Adler: We can do that. ltem -- anything else to be pulled?

>> Tovo: Mayor, | would also mention onthe cooperative resolution, on several of these I've pulled
them because | had small amendments to make and that's one that | thinkis -- will also be relatively
quick.

>> Mayor Adler: What number was that?
>> Tovo:51. I'm not sure if it has speakers, but my part of it is very brief.
>> Mayor Adler: Got it. Thank you. Is Mita makamba here? Is David king here? Mr. King.

>> Thank you, mayorand mayor pro tem and councilmembers. | wantto speak onitem 16 regarding the
122 million plus dollars forthe development services. Building purchase there. And | just wanted to get
clarification. lunderstand that those bonds or obligations will be paid by revenue generated from that
department, but | wonder if that's the case if the economy slows down and theirrevenues don't come
forth to cover those expenses, those obligations, will the taxpayers be required to fund those? So | just
would like aclarification onthat. Now I'm speakingonitem 19, proposed events on republicsquare
park. I'm forthisitem, but what | wonderaboutis do we have a policy thatrequiresthe eventsand
maybe some monuments there that tell us about the history of downtown Austin.

[10:24:27 AM]

And some may notknow that in the past downtown Austin was the place where people of colorlived.
Andtheylived here because it flooded. And white peopledidn't want to live in downtown Austin. They
livedinthe hillsto be shielded from flooding. And as soon as they builtthe dams there, guess what? The



people of colorwere pushed out. So | thinkit's important that we know about that history and we don't
have to go down to the Austin history library and digthrough the files there to find that out. That we tell
the people, putamonumentup there, have an event that tells about the history of our downtown. And
so the folks that live downtown now, the affluent people who live here, understand the history and
what's happened here before. Thank you.

>> Mayor Adler: Thank you. Councilmembers, | think | also need to put into the record that there's
revisions tothe nominations and waivers, which isitem number 49, it's been submitted as late backup.
The additional nominees are forthe 2018 charter review commission, atatime ward. The African-
American advisory commission, Sheila Craig by councilmember Garza. Ann denkler by the zoningand
platting commission. Comprehensive plan joint committee, Annaacguire. Comprehensive planjoint
committee, Bruce Evans, also nominated by the zoningand platting commission. What about Gus Pena?
Mr. Pena?

>> Right here, mayor.

>> Mayor Adler: Okay. Is ray Diaz here.

>> He was not able to make it. He's at the capitol right now. Prompt me onthe items, please, mayor?
>> Mayor Adler: 20, 21 and 23 were the ones|saw yousigned up for.

>> Morning, mayor and councilmembers. Gus Pena, native east austinite. All of these items regarding
housing, mayorand councilmembers, | wantto letyou know that yesterday -- let me go ahead and slant
it alittle bit.

[10:26:34 AM]

I metwith Tim Irvine of tdhca. I'm sure some of you are aware of it. We spoke frequently at the capitol
intryingto get more funding forhousing nearthe city of Austin. We're in heavy competition now,
mayor, with othercities, San Antonio especially. They're having the same problem even with the west
side area. It's problematicright now. One of the things that | want to say is this. He and | discussed the
tax rate for a different housing initiative foundation, front steps. | don't know of anybody that would be
againstit. This helps outa lot of people who are homeless. Permanent supportive housing. Especially
number 23, mayor and councilmembers. If you listen to anything | have to say, rememberthatsingle
women and children are the mostvulnerable here in Austin besides ourveterans. Am | correct, Mr.
Mayor?

>> Mayor Adler: Yes.

>> Single women with children who are homeless. And number 23itemisvery key and crucial and |
appreciate the salvation Army for doingit. One of the things I'd like to say, | don't know if you know him
or not, mayorand councilmembers, Richard Halpin, he used to be founder of institute forlearning. |
mentioned it before. He had transitional housing. You could rent agood house -- he bought housesfrom
hud for one dollarback inthe early 1990s. Bruce Todd was the mayor. | know it's not possible now. But|



would recommend getting a-- the community together. Thiswould be a person, Richard Halpin, who is
a true experton housing, true expert on housing, much more than anybody else that | know of. And |
know a lot of people inthe state of Texas who have beentalking about housing, but housing, affordable
housing, true blue affordable housing, we need tofind a clear-cut definition of affordability. It's crucial.
We have people -- mayor, if you want to | can take you down where the veterans are at. | don't care. |
have time. That'sall | have right now. But the issue is this, we have a lot of good people thatgo to the
bus stops, eighth and Guadalupe, eighth atlavaca, they're sleeping out there.

[10:28:43 AM]

Theyneed help outthere. And we're hopingthat we expedite the process. | know it's mind boggling for
evenme, butl supportall these initiatives for housingand funding forhousing. And we needitherein
Austin. Itis devastating right now. They're making fun of us down there in the north part of the United
States. Ha, ha, ha. They talk about the musiccapitol of the world. What the hell about the people that
are homeless? Excuse my language. What about them? Do we talk the talk and walk the walk? Or no.
We have to have a true direction. Thank you.

[Buzzersounds]

>> Mayor Adler: Those were the speakers that we have. Again, the items that | have pulled, the consent
agendaruns throughitem number58. We have 4, 5, 9, 14, 15, 16, 17, 18, 24, 28, 42, 48, 51, 52, 53, 54,
55, 56. Is there a motion to approve the consentagenda? Mr. Flannigan makes that motion?Isthere a
second? Ms. Houston. Any discussion? Mr. Casar?

>> Casar: The numbersyou justread --

>> Mayor Adler: Hang on one second. 76 can also be on consent. 76 is also on the consent agenda. Any
further-- Mr. Casar, go ahead.

>> Casar: When | packed up | was just checking that longlist of numbersyoureadis the pulled items?
>> Mayor Adler: Those were the pulled items.

>> Casar: So a lot of pulleditems. So both [indiscernible] Are pulled then? Because becausel have
friendly amendments but | guess | can make those.

[10:30:43 AM]

>> Mayor Adler: They've been pulled. We'll handle them quickly. So the consent agenda goes through
number58 plusitem number76. AndI've called those and it'sbeen moved and seconded to approve
the consentagenda. Furtherdiscussion? Councilmember troxclair?

>> Troxclair: Was number55 pulled?

>> Mayor Adler: It was pulled.



>> Troxclair: | would like to be shownvotingnoonitemsnumber9, 10, 11, 12, 46 and 47. And
abstaining fromitem 42. A quick note on item 47, thisisencore electricrate increase and we askeda Q
and a about how theirrates compared to ae. And even with the increase the bills are still 20to 25%
lowerthan Austin energy billsand | find it difficult to support the city opposingacompany for increasing
theirrates when ours are significantly higher than them. Thanks.

>> Mayor Adler: Okay. We'll go ahead and take a vote. Those in favor of the consentagenda, please
raise your hand? Those opposed? Itis everyone on the dais, unanimous. Let's now getinto these items.
Thisis now the pulled agenda. We have alot of pulled agendaitems. We have some speakersthatare
signed up on these. I'm trying to think the best way for usto do this. We have about an hourand a half
to work. All right. So let's do the ones that we think might be -- might quickly handle sowe can have
people leave. Did someone pull something that they think might be handled quickly?

>> Houston: Numberfour.

>> Mayor Adler: Numberfour? Okay.

[10:32:43 AM]

Is staff here on numberfour?

>>> Good morning, Rolando Fernandez, capital contracting office.

>> Houston: Thank you so much for being here this morning. | have a couple of quick questions. How
long will the temporary units be used?

>> I'm sorry, councilmember Houston?

>> Houston: How long -- what's the length of time that these temporary units willbe used?
>> I'm goingto rely on Austin waterto assist me with that response, please.

>> Houston: Andthen what isthe life expectancy of those units?

>> How long do we expectto use those and the life expectancy of the units?

>> Chris Chang, Austin water. For the temporary units, as you know the air condition normally is about
10 years. But for thisone we have to maintain the life in continuous operation. So the construction
period during that time the contractor need to put ina temporary unitto sustainthe operation. Sothe
life will be longer, but actual use forthe temporary unit will be much shorter. It's only to cover the
construction phase.

>> Houston: Okay. Andthen | know thisis nota part of the contract, but | just need tosay for the people
wholive in that area, when are we goingto do something about the noxious odors?

>> In fact, we have an ongoing study right now. There are two projects that relate toed odor control. So
those are already being approved by the country and we are in the study phase.



>> Houston:So if youwould get back to my staff sowe know where we are so we can letthe community
know what's goingon. Appreciate it.

>> We'll get back to you.
>> Houston: Thank you.
>> Mayor Adler: Councilmembertroxclair?

>> Troxclair: Isthere only one company that provides heating ventilation and air conditioning services of
thiskind?

>> I'm sorry? For this one we only have the one successful bidderthat we sort of will work with this
contractor to make it work.

[10:34:52 AM]
>> Troxclair: So are they the only kind of company that provides those services?

>> No, there are multiple companies available, but forthis one at the pb meeting there are two qualified
that attend the meeting, butat the end only one submitted.

>> | can add something tothat. If you look at the backup, council, you will see onthe mbewbe page
underthe subcontractors that we have several subcontractors that would be providing assistance with
the hvac. So they're providing the assistance at the subcontractorlevel. Unfortunately for this bid for
the prime level we only had one bidderas Chris mentioned. But multiple folks will be providing that
service as subs for the prime.

>> Troxclair: | just have a concern when we have multi-million-dollar contracts and only have one bid
and we have no way to know whetherornot that's the most competitive bid orwhether we're getting a
good bang for our buck so I'm goingto abstain from thisitem.

>> Mayor Adler: Okay. Anybody else have anythingelse? Isthere amotion to approve item number4?
Ms. Houston makes a motion. Isthere a second to that? Councilmemberalter seconds that. Any
discussion? All thosein favor? Those opposed? Those abstaining? One abstention, troxclair. The others
votingaye. It passes. Thank you very much. Did you say that you thought 51 would be very quick, mayor
protem?

>> Mayor Adler: Yes. Thisisthe co-opitem, | believe. If we have speakers -- oh, we do have speakers,
mayor. We have three speakersonthisitem.

>> Mayor Adler: Okay. Thenlet's hold that one because there are speakers on that. Let'sgo to item
number 56.

[10:36:57 AM]



Allright. Item number 56, we have some speakers to speak on this. Thisis councilmember Renteria's
item.Ithinkthere's beenamotionthat's beenlaid out, Mr. Renteria?

>> Renteria: Thank you, mayor. Yes, you know, | really don't have any problems with the -- there'ssome
amendments that have been submitted to 56, and | really don't have any problem with any of these.
Theyall seemto be pretty friendly. | dorequest that on one of these amendments that -- thaton the
one that -- the amendment that mayor pro tem tovo submitted was that where itsaysletit be resolved,
that development should be family friendly in terms of design and unit mix. And I would like to submiit
goal the majority of the unit should be multiple bedrooms.

>> Tovo:I'm sorry, | didn't catch -- | couldn't catch the word or where.

>> Renteria: Atthe end of the be it furtherresolved where it says the design and mixed use -- unit mix.
And the co-on the part stating the majority of the units should be multiple bedrooms.

>> Mayor Adler: You're saying that should be a goal or aspirational as opposed to beingrequired | think
iswhat he's saying.

>> Renteria: I'm afraid that if we don't add that, then that -- that they might not meetthat -- theirplan
on building 75% affordable units.

[10:39:12 AM]

Andthat's 75% of those units, if we put the goal on there iswhat | would be more comfortable with,
making sure that this development gets done.

>> Mayor Adler: Okay. So councilmember Renteria moves approval of item number 56. Is there a second
to that? Councilmember Garza seconds that. There have beentwo amendments that have been setup
here.Oneisfrom councilmemberalterand oneisfrom councilmember Flannigan. Is there any objection
to those twoamendments? Otherwise we'll add those as friendly amendments. So those two
amendments are incorporated on. That gets us to the nextamendment. Mayor pro tem?

>> Tovo:Sorry, | wasn'tsure if one of my amendments gotincorporated asfriendly or no.

>> Mayor Adler: | have three amendmentsin my hand. One is from councilmemberalterthat putin --
added the word, an additional tothe sections 3B and 3 C. That got incorporated. | have an amendment
that dealt with the-- evaluated the density bonus program and there wasanamendmentand it was also
friendly. Then | have the thirdamendment, which is the amendment that councilmember Renteria
addressed where he wanted the substantial majority of the units toinclud e multiple bedrooms to be the
goal or aspiration asopposed toa requirement. Do we want to hearthe speakers speak? We have five
that have beensigned up. Ordo you wantto speak to the amendment first?

>> Troxclair: | just wanted to ask about the additional minimum. Canyou explain what that does,
councilmember alter?



>> Alter: Asthe amendments were explained to me, the intention of habitat for humanity was to have
75% of the units as restricted and the language would have allowed someone to build on t hat same site,
as | understood it, with only 40% of the units being affordable because you can satisfy the requirements
by having 10% at 40%, 15% at 60% and an additional 15% at 80% so you don't actually add up to 75%
affordable without the changes.

[10:41:46 AM]

So | was trying to make that fit the intent of what we were doing with the amendments and that was
where it wasincluded where the numbers were provided in the resolution.

>> Mayor Adler: Okay. Mayor pro tem?

>> Tovo: Mayor, I'd be happy to make my amendment now with the change that councilmember
Renteriasuggested orlcan do it after the speakers.

>> Mayor Adler: Why don't you go ahead and make it now?

>> Tovo:So | will move approval of the amendment thatappearsinfrontof youand | willaddin the
language that councilmember Renteria suggested, which is after "And the," it will read and the goal shall
be that the substantial majority of the units. Does that accomplish, councilmember Renteria? Butif |
could speakfora second about this.

>> Mayor Adler: It's been moved by mayor pro tem and Mr. Renteria seconds that. Go ahead.

>> Tovo: As the whereas states, this property does fall within the attendance zone of Sanchez
elementary, whichis on target as one of the schools that the school district has identified for potential
closure because of underenrollment. And longer than I've been on this council there's been an ongoing
discussion about how the city of Austin can partnerwith aid to keep our network of neighborhood
schools open. There are all kinds of benefits of neighborhood schools both academicand social and
environmental, anditis -- there are all kinds of good reasons to keep especially elementary schools
within walking distance of the children who live in that area. And so that is something I'm firmly he
committedto. It's one of the reasons| ran for council. And again, longerthan I've been on council there
have been discussions about how the city can partner, but very often when these decisions have come
to the council it'sbeenlate inthe process and when we're faced with projects that are just creating
efficiencies and one bedrooms, we get push back from the developers because they're sofaralong. Sol
really wantto encourage habitat for humanity to look carefully at this.

[10:43:47 AM]

It's my understanding based on the one minute conversation we had before this session here today that
there are different options, some of which would allow for more multiple bedroom units, some of which
would allow forfewer. It would be my really strong, strong urging that you move forward toward the
more family friendly option, but obviously that's something that my colleagues might feel differently
about. But again, it's -- I've heard former mayors, former councilmembers stand up and say gosh, if we



had known this neighborhood school wasintrouble we could have done some different things with our
planning. We could have made some different zoning decisions. Today here thisis our opportunity todo
somethingthatwould be agood partner, that could help shape the kind of development that's
happeningon thatsite that could help sustain aneighborhood elementary that has a long historyinthat
community and about which | believethe residentsinthatareafeel strongly. Sothatis the intent of my
amendment. I'm happy to change it to goal, but | would say we seta lot of goalsand then we fall short. |
hope thisisone that we really able to achieve through the work of habitat for humanity.

>> Mayor Adler:Isthere any objection toincluding thisamendment with the understanding both from
councilmember Renteriaand the mayor pro tem? Yes.

>> Garza: | just wantto --

>> Troxclair: | just wantto understand what the argument would be against this. Could this possibly
resultinalowernumber of units, thereforefeature peel being able to move? It sounds great what you
said, | justwantto understand whatthe impactis on the development overall.

>> Renteria: Thisis one of those opportunities that -- | don't really believe there's any opposition. Thisis
one of the opportunities thatcome inonce in a lifetime where we have adevelopment thatis goingto
offerthe opportunity forhome ownership, especially in acondo development right downtown.

[10:45:54 AM]

Thisis --you know, we'll probably neversee anotheropportunity like this where 75% of the units, unless
it's somethinglike the courts, like the calmersin rosewood and Santa Rita, where they have the level
level of affordability in housing thatis being offeredly habitat. And | always call it that thisis something
that isa godsend that we have an organization like this thatis willing and has the ability to have
differenttypes of development organizations that they're willing to donate theirtime and energy and
people thatare willingto work forthis? You know, | -- when | heard that | embraceditbecause | did get
alot of criticismin the saltillo where we didn't have enough affordability. So when somethinglike this
comes around | embrace it immediately because that's always been my goal here onthe council tosee
these kind of projectsthatis goingto benefit our people that have lived in our community for so many
yearsand now are beingdisplaced. Soall | have to say isthank habitat for helping us out like this.

>> Troxclair: So this doesn'timpact the number of units that need to be built?

>> Mayor Adler: | thinkasa general rule Ithink what we've heard is that as you -- we can build the
development, obviously it has to work economically. And we want to have as deep afford ability aswe
can, which meansyou have to lease unitsforless rent, which impacts the economics as peoplecome in
and say there's a trade-off, similar with unitsize. The larger the unitif you have todo 10 unitsand
they're bigunitsthanif they're small units.

[10:48:02 AM]



| supportthisamendment comingfromthe mayor protem because | think we really need to have the
biggerunitstothe best we can have them. Justlike we need to have as deep affordability as we can to
the degree that we can have those as well. But | think those are the trade-offs. Mayor protem?

>> Tovo: Yeah, | appreciate the question and | think that maybe some of our speakers will talk about
what the trade-offs might be with regard to this project. | will say when the families and children task
force looked atthisissue whatthey were hearing from the developers, from private developers, is that
Austinis something of an untested market. This was awhile ago. | hope that things are changing, though
| will say most of the projectsthatare comingbefore us are nottwo and three bedrooms, their
efficienciesand one bedrooms. But what we're hearingis Austinis an untested market for family
friendly multi-family development. And so they were having some difficulty gettingloans for projects of
that sort. This isa whole different animal because it's a non-profit. It's not private development. And
again, | think a lot of time has passed since the families and children's task force and there are increasing
numbers of people livingin denserareas. But my guessis what we'll hearisit is something of atrade -off
with affordability or will be inthis case. We also hear a lot about the larger units and the research that |
did as part of that task force indicated thatfamilies will live in smaller unitsifit's well designed and if
there are multiple bedroomsis. Soit's not always a matter after huge apartment to accommodate
families, butitis a matter of it being designed with thatin mind and having multiple bedrooms rather
than, say, one.Sol thinkjustas a city we've been saying we want to encourage this kind of housingand
we justreally need totake some commonsteps forit.

>> Mayor Adler: Okay. Let's hear from some of the speakers we have signed up.
[10:50:03 AM]

I'll back up fora second. Isthere any objectiontoincluding thatlastamendmenton --
>> Troxclair: Can we hearthe speakers first?

>> Mayor Adler: We certainly can. Let's call them. Claudia Ramirez. And on deck would be David king.
You will be at the otherpodium, Mr. King.

>> Hi. I'm here to talk about habitat for humanity. | have one yearlivingin my home thatthey was
buildingfor. I move overhere -- I have a family of four people, my two boys, | have two boys. One is 19
and the otheroneis 17. Me and my husband we moved 10 years ago from Florida afterthe foreclose
overthere and the recession, and it was hard to live in one of those homes. We buy a mobile home, but
that isthe same expenseas apartments and the houses, and it was kind of real expensive. And thereis
no cheaperhomesaroundthe area.So now | have one year overthere living. | build my own home. |
have one yearlivingoverthere. My two boys, oneisinthe 12th grade and ACC. My husband has
transportationtoworkand it's really easy to get when we move from another place so it was like 40
miles to go to work. So these are really close and we have our own homes, the kids has theirown
bedroom, and they're really nice. Andit's not too expensive to move. They really help because
otherwise the apartments closewhere we was living, it was about 2,000. So we could barely make it
with two jobs.



[10:52:04 AM]

Soit'snot an option. And everythingis close. My two boys still in school and they are doing sports and
everythingandtheydon'thave to go far away to keep theirgoals.

>> Mayor Adler: Okay. Thank you very much.

>> Thank you, mayor, mayor pro tem and councilmembers. | think thisis a great project. | always talk
aboutwe needtoraise the bar on getting affordable housingin these projects and this raises the bar. So
| think thisis great. | just can't wait to see the project builtoutand we have low income families who can
affordto really live here. | would justlike to build on the point, the goal of getting larger units for
multiple bedrooms so we can have more families with children there. Could we do something like
settinga goal of 10% of the units will be multibedroom and then an aspirational goal on top of that if we
can make that higher, somethinglike that. And the otherthingis-- the other component of this
resolutionistoinitiate -- aninitiativeto create a new density bonus program for all transit oriented
districts. Ithink that deserves more stakeholderinputand review. | thinkitis worth looking at. And if
this model works here | thinkit's a good model that could be used elsewhere. | just have to say habitat
for humanityis a great organization. You know, they build single -family homes and I'm always up for
saying we need single-family homes for low income families. It shouldn't just be apartments. Sothey do
that and | appreciate that. And they're agreat organization. I'm a sustaining member and | support what
they're doing here. If this projectinvolves the low income housing tax credit program, then I think it
would be important that the city take a look at those programs because we know afrontline
investigation talked about how the programreallyis being misused. I'm not saying that habitatis going
to do that ifthey're using this program. They are a great organization. I'm sure they're goingtodo a
great job with that programif they use it.

[10:54:04 AM]

Butifitisinvolvedlthinkthe city should look atthose programsinour city and see if we're getting the
units and auditthose to make sure that we're getting the best bangfor the taxpayerdollars that are
beingusedtofundthose projects. Thank you very much for listening to my comments.

>> Mayor Adler: Thank you. The nextspeakeris Ebony trise. And Fernando Reyesison deckif he wants
to speak.

>> Good morning, councilmembers. My name is Ebony trise. And | am an Austin habitat for humanity
homeowner. | have beenahomeownerforthree years. It will be fouryearsin February. Since I've been
a homeownerlhave done successful thingsin Austin. Austinis growing. | thank you guys forwhat you're
doing. As| heard councilmembertovo say about the households, we live inacity where itisdiverse,
whetherit's single-families, whetherit's single individuals, housing is needed. The thing about this
project, the mostimportant piece is downtown you mostly get people who want to rent. With habitat
for humanity you ownthese homes. So these are homes where individuals willhave families and they'll
be able to attend school on a permanent basis whereas if you have renters who are movingyear after
year. So with Austin habitat for humanity,  have been able to start my own program where it's called



mission accomplished,and we help the homeless. Sothose are veterans and individuals who are dealing
with domesticviolence and drugs and alcohol. Sowe're dealing with different individuals throughout the
city. For Travis county thisis a great program, not just for single -families, becauselam a single mom
with a child, but | alsoam able to do much more because I'm able to afford my mortgage. Thisis an
investment formy home. And| call my home my castle. That's where you're able to lay down your head
and restand knowingthat|'m able to make a difference in the community, notjustbecause of where |
live, notjust my community perse where my house is built, but where | live as Austin and Travis county
asawhole.

[10:56:16 AM]

So this program is a great opportunity notjust forthe investment, but for the programs that they're
building. They teach you how to do so many things. I've been able to clean up my credit. I've been able
to help otherindividualsjustto tell them about this program. So thisis justa start.| don't know if you
guys have everbeento DC, but justthinkabout all the publictransportation. Here Austinisagrowing -- |
mean a growing city. Of course, we'll never be like New Yorkand | don'tthink| wantto live in new York,
but justtheirtransportation, all of the housingthatwe'll have, all the publictransportation, it will help
individuals. | have acar and | have a home and | don't want to drive my car. So we've had to expand just
inhousingand then expandin publictransportation, it's growth on both ends, whetheryou're aveteran,
whetheryou're asingle mom with two kids, a single mom with five kids, it's permanent housing,
whereasin downtown most people move out afterayear because why.

>> Your rentgoes up. Whereas these are people who are going to stay there. All right, thank you. Have a
great day.

[Applausel.
>> Mayor Adler: Thank you. Last speaker.

>> Thank you for allowing me to speak. | wantto follow up on somethingthat Ebony said. I'm a veteran,
and | wasin danger of beingdisplaced and havingto leave Austin because of non-affordability. Of
housing. And this opportunity came and | took advantage of it. And | did not appreciate justthe godsend
that habitatfor humanity represents.

[Crying].I'msorry, I'm getting a little emotional. But you have city workersin my neighborhood who can
afford to live, toworkin this city that they serve.

[10:58:24 AM]

Otherwise they would have to commute. There are retirees that are my neighbors. One of whichisa
master gardener. She hasa wonderfulgarden, butit's whatyou see on a daily basis, the new families
that come and want to take theirshot at the promise that Austin represents. But there'salsoanaspect
of fairnessthat needsto be talked about, especially in the saltillo corridorin east Austin. I'm a native
austinite and I've seen that aspect of my community displaced and forgotten. Not the least of which are
the people thatSanchez elementary serves. This program needs to happen. It --itneeds arebirth of



affordable housingin east Austin. And saltillois a perfect opportunity. It's next to the commuter rail
station. People can have access. And foronce the communities that have been forgotten can take
advantage of thiswonderful opportunity. Thank you for letting me speak. Thank you for letting me
speak

>> Mayor Adler: Thank you
[ applause]
>> Mayor Adler: We have a late speakersign-up, Wayne gerome.

>> Good morning, mayor, mayor pro tem, councilmembers, my name is Wayne gerome, I'mthe vice
president of client services at Austin habitatand I signed up to address the bedroom and affordability
qguestionthat was brought up. First of all, let me say inside the organization there's no biggeradvocate
for multiple bedrooms, getting families in the unit. Me and my time are the first line that families, when
they comein andsay, hi, | need help, they're speaking with us.

[11:00:24 AM]

Andso | seethe need. Seeitfirsthand. | did also wantto pointout thatthisis an ownership project, so
we won't be using low-income housing tax credits as that's a rental program so we won't be using that.
There is a trade-off as was mentioned between affordability and bedroom size. As you eat up more
square footage in any given unit that unitbecomes more expensive and when you're dealing with
affordable housing, unlike market housing, there's alimit on how much we can raise the price of that
and still call itaffordable. Inamarket developmentthere's potentially wiggle room for getting more
bedroomsand we'll push to get the most amount of bedrooms that we can fitin this. That's largely who
we serve, isfamilies, and we understand the need -- the school district to get kids into those schools. My
wifeisactually an elementary musicteachersolsee that as well. I did just want to reassure youwe'll be
pushing foras many bedrooms as we can fitinany given unit. There will be some one bedrooms. There's
aneedthereaswell. Andreallyif we were to be pushed to absolutely need to have aset number of
multi-bedroom units, we would probably have to start getting rid of some of those deeperaffordable
units because that would just sort of be mutually exclusive based on how the economics of the deal
work out. So we'll push for both the deepest affordability we can get and the most bedrooms we can get
inthe units. | justwanted to reassure you with that. That will be something that will playitself outas we
work on the economics and figuring out all the pro Formas that go with a deal like this, so thank you.

>> Mayor Adler: Thank you. We're now back up to the dais. Mayor pro tem.

>> Tovo: | really just had a quick question forourspeaker. Sorry. Thank you. Thanks for those
comments. lunderstand the trade-off, and | appreciate all of the great work habitat does and you're
embark on this development, | think, is really important.

[11:02:25 AM]



Do you have a sense -- sothe language changed from the majority to a goal to have a majority. | mean,
doesthat -- do you have any idea at this point what that balance might look like?

>> | don't.l am not the driving force behind that. | certainly amin the conversations. And | think part of
thisisdriven by right now we don't exactly have anidea of what ourlimitis on how much we can build
and how tall we can build and those conversations are going to matter.

>> Tovo: If youwould justkeep usintouch.
>> Absolutely, we'll keep you abreast.

>> Tovo: As you move through the process. Thanks very much for yourintent to make this not just for
singles butalso forfamilies.

>> Absolutely. Thankyou.

>> Mayor Adler: Okay. Back up to the dais. Any objections to the tovoamendmentbeingincluded?
Hearing none, itisincluded. The base motion by the way | just want to confirm, Mr. Renteria, itis the
motion that was handed out to the dais here as opposed tothe one that was in backup. And |
understand that the only change with that was the resolved clause that talked about the duration
directed to evaluate the density bonus program and it was to establish appropriate affordability
duration limits. It was changingthe set years to appropriate. Any further discussion? Take avote. Those
in favor please raise your hands? Those opposed. It's unanimous on the dais. That passes. Thank you all.

>> Casar: Mayor.
>> Mayor Adler: Yes.

>> Casar: | wanted to take a second to thank not just habitat for humanity but my colleague,
councilmember Renteria, | know thisis something you've been working on really hard fora longtime
and it'sreally important forall of our community butyoursin particular, so thanks for spearheading this.

>> Mayor Adler: Echo that as well.
[11:04:26 AM]

Allright. What about the -- we have some people thatare signed up on the two displacementitems.
We'll take those two, take those two up. Okay. Let's go ahead and do that. Those are items 53 and 55, |
think. We have some speakerssigned up. I'll call them up to speak. Maybe you can speak to both of
them. David king, do you want to speak to the displacementissues?

>> Thank you, mayor, mayor pro tem, councilmembers. Firstlet me -- mayor, if | may thank you for
allowingthe daisto talk aboutamendments toimportantresolutions here firstand then allowing
speakersto provide input after having listened to those proposed amendments. | think thatis very, very
respectful of the publicwho may -- this may be the first time they've heard about those amendments
and you've giventhose of uswho are here at least the opportunity to provide input. So thank youvery



much, mayor pip really much appreciate that. And I'm here speakingin support of both of these items.
I'm goingto speak onitem 53 creating the citizens anti-displacement task force. I'm for this resolution
but | thinkitshouldn'tbe used as a reason to say, you know, this displacement strategy -- anti-
displacement strategy we're talking about, let's let the task force stew on that and get back to us innine
months. And then the council will look at those recommendations maybe another couple comes on

--months and before you know ita year has gone by. How many families will be displaced in the
meantime? That's my main message. If we know we have goodideas on things we need to try now, let's
not waitto apply them.

[11:06:26 AM]

Let's applythem now. And, you know, if we really cared about displacement, you know --and | agree
with councilmember Flannigan, we need to make the politically tough decisions now. You know, it's not
easy beinga mayoror councilmember. It's not an easy job. But if we really are committed to this, then
we will make those tough decisions now and deal with whatever backlash you might get from
developers who don'tagree with some of these policies that you might want toimplement. Solwould
say that we need tostart now in tryingto stop displacementthat's occurring or slow it down. And | have
some suggestions. | say thatif you're goingto upzone any property that's worth $500,000 or more that
yourequire a contribution to football housing fund to help people pay their utility bills, property taxes,
rent, deposits, repairs fortheirhomes, now, notayear from now. Now. The otherthing| think we
should considerdoingis creatingirresistibility to say to the market we know you don'treally care about
displacement because there's no profitinit. So that's the politically tough decision to make, is to push
back on that. Because | know you're going to get backlash from developers who say, oh, no, you're
interfering with my ability to make a profitand even some property owners who say, yeah, | like thisso|l
want my property to be a little more valuable and, yes, | know people will be displaced with these
policies. Those are politically tough decisions. And if we really cared we'll make those decisions.
Otherwise we don'treally care. We're just going to play with the market and make a deal with the
market to somehow incentivize them to help us solve this problem, and we've donethat.

[ Buzzersounding]lsand it hasn'tworked. Let me offer one more suggestionif | might, mayor. | think
we shouldlook at requiringany demolitiontoa projectto recycle at least 50% of the materials and, yes,
we should look atimposing atemporary moratoriums on displacementin these areas changing rapidly
right now where displacementis occurring now.

[11:08:38 AM]
>> Mayor Adler: Thank you.
>> Thank you very much.

>> Mayor Adler: Thankyou, David. Gus Pena, rey Diaz, sosana Almanza, Bobby. .. And while she's
comingup, mayor pro tem, | think you have an amendment that speaks to making sure we look back at
the city work, the city auditor offered to do that for us. So if you look at the --



>> Tovo: | saw the backup, mayor. | hadindicated inthe work session and I had actually, | think, made
reference tothe sheetthat my office had already done, and so | did go ahead and make a amendment
talking aboutthat. And then making exhibit a, whichis just, again, a partial list. Thisis not -- | understand
that the intentisto have the auditorlook at a more comprehensivelist but | assume the task force will
getbusy rightaway.

>> Mayor Adler: | thinkit's great.

>> Tovo: Since my office had already done some of that work and we have a starting place | thinkit's
useful. Part of the intent, too, iswe've gotlots and lots of austinites who have participated in past
planningefforts, in bringing forward resolutions they've asked for council sponsorship, many of which
are reflected onthatlistand | wantto honor theirworkand letthem know we recognize it, we valueit,
and we are notredoingthat work, we're buildingonit. [t was important to me, too, because | was
getting questionsincluding from people who have been involved in some of this work, hey, you haven 't
moved forward all the recommendations from Xreport or thisreport. That is why I've brought forward
my amendment.

>> Mayor Adler: And | was going to suggest that we make that exhibita --
>> Tovo: My amendmentembedsiit, | think.

>> Mayor Adler: Okay. | was also goingto direct that the city auditoris beingasked to do that same
work.

[11:10:42 AM]

We can discuss that. | was goingto relocate exhibit abecause the city auditor was the one that was
goingto do that survey of the work being done but we can talk about that.

>> Tovo: We can talk about that.
>> Mayor Adler: 1'm sorry.

>> That's okay, mayor, mayor pro tem, councilmembers. I'm Susana Almanza, and regarding the whole
gentrification task force, I've submitted a smart growth in gentrificationin east Austin continuing
relocating peoplefrom theirhomeland, adiscussion paperwe didin 2002. If you'll look through that
there were several recommendations that we submitted in looking at the whole issue of gentrification.
As a matter of fact, that paper, that discussion ayearbefore that helped stimulate alot of the
gentrification task force and what we'd like torecommend is that you not wait nine months, like we
stated earlier, thatyou look at one month or two months and come back, looking atthe different
recommendations, which ones have been accomplished, which are not, and actually devise atime line
for those because, if not, as stated right now, we're being continuously gentrified and we need to do
somethingaboutitimmediately. If you look on this screen whatI've putand you can't see the color
code, it's a greenanda red. But this particular census datais the Cesar Chavez neighborhood contact
planarea. Soif youlook at this particulardata, you'll see thatin 1990, you know, you had 444 whites,



you had 179 blacks, and 3,225 Latinosinthat community, and you go down all the way to the bottom,
whichisthe 2010 census, and you see now that the whitesis 1,020, African-Americans 254, and the
Latino population has dropped from 3,000 to 1,961.

[11:12:46 AM]

And | think that, you know, more telling, if youlook at that medianincome range and that's broken up
intocensus block to the highest beingtwo -- but the mosttellingislook at the graduatesand
professional. Soyoulookat 12 --whenwe hadin 1990 to 27 and now we've got, you know, the whole
total from -- | thinkit's 41 downto 29, 105 total versus 66 in 1990. So we know our community is being
gentrified. We know what happenedin that Cesar Chavez plan, and all the recommendations that we
made, all the things that we said inthat particulararea would happen happened. Canyou give me the
nextone? Sowe said if you blank zone our community commercial service mixed use you're going to
displace the rentersfirst, you're goingto up the property taxes, we're no longergoingto be single
family, all of the things we said and we would be gentrified and that's exactly what has happened. It's a
dominotheory. It's happenedto Cesar Chavez, it's happeningto holly, it's happeningtogovalle and it's
now in montopolis. It's nothing new. Let's look at the condos and lots of that have come since the Cesar
Chavez happened.

[ Buzzersounding] Mayor, I'll ask for a few more minutes because it'stwoitems. You can see now we're
going condos and lots of from 225,000 all the way up to a million, half amillion dollarsinthe Cesar
Chavez planarea. And 236 of those have been builtand look at the apartments, 934 total units. Most of
themone bedroom from 1800 to 2500, two bedrooms from 1800 to 2700. In a community that was
basically, if youlooked at the medianincome, at a 30 to 40% medianincome and now how that has
changed and the housingis now --it's nothing being built there is affordable.

[11:14:54 AM]

Not anything. So once you look at mappingandyou look at the census, | say you also notjust map the
census but map your policies. The otherthingsthat| gave to you was a time line on gentrification and
how it's tinningto happen and through the things. Andwhois responsible for that? The Austin city
council. The different departments. The planning department. The neighborhood housing. They have all
beenresponsibleforthe segregation, forthe gentrification of our community. And we have now
reached the pointthat we have to do somethingabout this structural racism that has been goingon
fromthe 1800s to the presentandsol'm sayingthat youdon't just need to map what's happened. You
need to map your policies that help make it happen. And stop those policies. Because we've been going
--communities of colorand the low-income poor have been going through codenext foraverylongtime
since the 1800s. It's nothing knew. When we got blanket zoningin ourcommunity and no one else was
gettingthat, when we were zoned industrial, when we gotrestricted zoning, northern Californiaone
was getting that-- no one was getting that. That was part of the whole codenext continuation of the
racismand segregation so | ask you needtolook at a whole total holisticpictures andit's notjust map
what's happening. We can tell you what's happening. We're on the ground living this, and it's a big crisis
and so | does thatyou review the materials, you go through them, and let's not do nine months. Nine



months we could be totally gone, okay? We're fighting so many zoning cases. You'll see us appear today
on anotherzoning case of gentrification that's cominginto our community. So something needs to be
done dramatically and that's what | ask for your assistance. Thank you very much.

>> Mayor Adler: Thank you. By the way, Ms. Almanza, the time line putinthe mostrecentversion of 53,
asks the auditorto take a look at what's been happening.

[11:17:03 AM

The city pulled togetherthe stuff within 90 days. So that that's where the process starts quickly. And
thenit hasreports back earlierthan nine months so we make sure we're not waiting until the very end
to start getting things putinthe community conversation. Bobby is ourlast speaker.

>> Thank you, mayor, council. My name is Bobby. I'm here with community, not commodity. We are in
favor of this resolution becauseit's right -- it's asking the right question. Displacement has been a
concernin our community fordecades. It'snota newissue. We've been studying this task force after
task force, group after group. We've got some great recommendations already. I think the mayor pro
tem'sresolution probably addresses that. | haven't seen it specifically butl do think that if we had
recognized the recommendations that have already been made, we move forward with some of those
recommendations now instead of waiting, it would be better than trying to recreate the wheel.Ona
separate point, | believethis resolutionisin parta response tothe concerns that have beenraisedinthe
community with codenext. Residents, homeowners and renters alike are talking about thisissue, tothe
extentthatthe task force will work with the codenext process and make sure that the recommendations
getincorporatedinto codenextbefore it's adopted, we support that and we will be working with the
task force, however, we can to help with thattoo. So thank you.

>> Mayor Adler: Thank you. Those are all the speakersthat we have. We're now back up to the dais.
Let's take these inturnreal fast. | would move approval of item number53. Is there a second to that
motion? Councilmember Houston seconds that. What's been handed outon 53 on the daisis a
amended version from what was posted butit's the same thing, with the exception thatinstead of
callingit--it's beingcalled the anti-displacement task force because itincludes both citizens and
residents, sothat name change has been -- hasbeen made.

[11:19:10 AM]

Mayor pro tem, you've made that -- offered thatamendment, which | support because what's important
to us, | think not --

>> [Off mic]

>> Mayor Adler: And as you said both at work session and Mr. Flannigan said at work session, we want
to make sure we don't do that. | think we do need to take a lookand see why those things haven't
actually happenedinthe community ortovetthem. AndI'm fine --and | will acceptyours as a friendly
amendment without objection, noting that that would also be wonderful information forthe auditorto
have while she goes through herwork looking atthatto make sure that we getthat. | talked to-- our



office talked to the auditor and she was prepared to do that. Said in 90 days she's not sure if itwould be
the definitive answer to that question, but thought she could do a good job on that questionforus,
recognizing that limitationin time. Without objection I'm going to incorporate mayor pro tem's
amendment. None. So that's incorporated. Councilmember kitchen? Oradirection. I thinkit's friendly.
So since I haven'thad an opportunity to talk with you about it prior I'll lay it outand youcan letme
know if you thinkit's appropriate asamendmentoras direction. That has to do with the members of the
task force. There's a reference to affected persons. And then there'sareference atthe end of that,
stating that the additional six task force members appointed by the mayor will consistent of members
who have not been appointed representing various fields and competencies. | wanted to call out the
importance of including seniors and persons with oftenimpacted by displacement. And so my initial
thought would be to say representing the various fields and competencies including seniors and persons
with disability. The reason | call that outis just because I'm not seeing -- I'm not seeing those
populations represented orrecognized anywhere in here.

[11:21:18 AM]

I'm not suggestingit'sintentional by my means, but | justdon't want to lose the thought that we make
sure that we are addressing seniors and persons with disabilities. So --

>> Mayor Adler:1've had a lot of people come to me with -- | think that's a really good pointand I've had
a lot of people come to me with suggestions and the intent of havinga group of people that could be
appointed atthe end would be to take a look at what was missingand | think that there are probably
lots of different kinds of characteristics that | think would be real important. You could either make it as
amendmentorl| would take that as directioninlooking at who has been appointed. | know that
councilmember troxclairalso has another competency she wantsto see. We could either make thatas a
formal deal or | would take thatinto account inlooking atthe people as well.

>> Kitchen:I'll make it --
>> Mayor Adler: I'm afraid I'll run out of spots.
>> Kitchen:I'll make itas an amendmentif you consideritto be friendly.

>> Mayor Adler: Okay. Then to have someone that can speakto it as knowledge of seniorissues, I'll take
as a friendlyamendment.

>> Kitchen: Okay. | justadded it to the end of your paragraph about the additional six task forces, at the
end of that paragraph, justsayingincludingseniorsand persons with disability.

>> Mayor Adler: Without objection we'll add that to the mayor's requirement that he make sure that's
includedinthe panel.lacceptany objectionto that. Hearing none that'sincluded. Troxclair, can we do
the same thing with your suggestion?

>> Troxclair: Sure. | mean, yes. My amendmentis to make sure there'slocal -- at least one point -- at
least one persononthe task force, and that's just because | know | saw a statisticrecently | think from



the national association of home builders up to 25% of housing costsis due to local regulationsand | just
thinkit'simportant that we understand where there are possibly places forusto include.

[11:23:24 AM]

>> Mayor Adler: 1 think that's a good point. Without objection if we caninclude that. Also to the mayor
to make sure that competence isincludedinthat panel, thatlocal government, policy expertise or
experience, without objection, we can do that. Noobjection. That'sincluded as well. Councilmember
pool.

>> Pool: | wantto offeran amendmentto the final paragraph toinclude looking at the
recommendations from the mayor's task force on institutional racism and systeminginequities report
and this goesto the points Mr. King was making earlier, and we're working on getting everybody an
Orange sheet with thislanguage onitbut it would say the categories of action would include stay in
place policies, right to stay policies, complete communities. | think the complete communities piece is
the new piece. And we can vamp for a little bit until we get the actual documentin front of us.

>> Mayor Adler: Do you have the Orange sheet that's been laid out?
>> Pool: Notyet. We're working oniit.

>> Mayor Adler: No, no.

>> Pool:Isitinhere?

>> Mayor Adler: Again, we're getting -- we made it more general to make sure we would include things
and | don'tknow if that includes the sentiment of what you want.

>> Pool: Hang ona second. Let me look at this and if there's somebody else -- hangon.
>> Mayor Adler: Othercomments? Mayor pro tem.

>> Tovo: Mayor, | had a couple questions and now | have a third because I'm not sure if that isold or
new language. | had a couple quick questions. | think I'm looking atthe revised resolution, and it notes
ten monthsand thenitnotes nine monthsand | just wanted to touch base on which was --I'm not sure
if there are two differentthings. It's the task force will committo a nine month --thisis inthe first be it
resolved. The task force will committo anine month process and then later where ittalks about the task
force will be subjectto chapter 21, it talks about them submittingareport back -- will meetatleastonce
a month for ten months.

[11:25:36 AM]
So | just wanted to verify what our expectationis.

>> Mayor Adler: | was meeting once amonth for ten months, so at that time with earlierlook-backs or
report-backs.



>> Tovo: Should itbe committo a ten month process.

>> Mayor Adler: I'm looking at the Orange sheets that handed out.

>> Tovo: So thefirst-- | thinkit'sinthe firstbe itresolved.

>> Mayor Adler:So | saw, thatthe task force will committo --

>> Tovo: You made that correction on the one | handed out. | was working with the one from last night.
>> Mayor Adler: I'm sorry. | already caught that.

>> Tovo: You made that correction. Do you have an estimate? Sothereisa -- | assume with regard to the
consultantthat would be a cost. Do you have an estimate of whatthat cost is or how that would be --

>> Mayor Adler: Not yet. I'll bring that as a concept menuitem.

>> Tovo: Okay. Thankyou. And then| just wantto -- | wanted to just make two very quick comments. |
think the language about the right to stay is no longerin here, butl wantto just strongly supportone
comment that came to us from an individual who asked that we not delay strategies thatare moving
forward that are anti-displacement strategies. And so, you know, we've had a healthy discussion I think
about why -- aboutlooking back and seeing why some previous action hasn't moved forward. Well,
some of it has and | think will be coming back us to pretty soon. Like one suggestion the group might
make is to build on publicly ownedland. We initiated work last year. It's coming back to us very soon. |
hope we will notdelay we're able to move forward with actually getting projects moving on publicly
owned land | hope we wouldn'tdelay it pendingthe task force work. The right to stay had and the
neighborhood preference tableactually wrote and talked about thatin their correspondence from last
night. | wanted -- | believe I've mentioned thisinaprevious conversation but thatis actually -- we've --
my office several months ago drafted aresolution and we've been working on law toiron out some of
the challengesthere, butl dointend to bring that forward just as soon as we can complete thatand
that, too, | hope would notbe delayed pending report back from the task force.

[11:27:47 AM]

So I hope as longas there's an understanding that we're not going to delay action on anti-displacement
strategies whilethis groupis goingon, | wanted to clarify that for my own purposes, but also for the
community members who have offered support for that as well. Andthen | had one other quick
comment.

>> Mayor Adler: And | full-heartedly agree with whatyou just said. We shouldn't be holding anything up
by virtue of this.

>> Tovo: Thank you. | think one of our speakers mentioned this, but | just wantto underscore whatwe
doinlanduse -- with ourland use decisions can exacerbate displacement. Actually, several of our
speakers talked aboutthat. Andsoit isalsoimportantto me that -- | appreciate and look forward to the
work that thisgroup isgoingto do, butitis -- it continues to be an abiding concern of mine that the first



round of mapswe saw, | believe, will increase displacementin some of our neighborhoods, possibly
many of them. And so | hope -- | hope that our staff are really taking thatfeedback into account as
they're makingrevisions tothe map. While itisimportant we look for strategies at preserving affordable
housing and doing otherthingsthat are anti-displacement strategies we also need to recognize that --
that the upzoning of properties could absolutely enhance displacement. Our demographer hasindicated
that and the consultants and theirown envision tomorrow tool analysis indicated that as well.

>> Mayor Adler: And | would hope this task force would address thatissue and let -- the arguments that
are occurringin the community, give them a place forthose argumentsto be able to go. Councilmember
pool, the wordinginthe last paragraph has changed butcan | -- would it be fairto say that whatyour
intentisissoifl add itnow ontothe mayor pro tem's language it would be -- it would be to provide
information to the task force by previously adopted city council resolutions with the related responses
fromthe city managerand then | would add there yourlanguage.

[11:29:53 AM]

>> Mayor Adler: Including but notlimited to consideration of those recommended in the mayor's task
force on institutional racism and systemicinequities.

>> Pool: That looks right. I'm not sure we need the words.

>> Mayor Adler: But not limited to consideration of" soit would just be including those recommendedin
theinstitutional racism task force report. | think we both have itat the same place, whichisinsertingin
the very last sentence of the last paragraph.

>> Mayor Adler: Right. I'mlooking at the amendment from the mayor pro tem, second to last sentence,
it would be commaand thenthe --and thenthe inclusion.

>> Pool: You know, what | think we're all saying pretty much the same thing.
>> Mayor Adler: | think so.
>> Pool: That is a great thing. Yes, that sounds good to me.

>> Mayor Adler: Any objection to thatinclusion. Hearing none, thatamendmentis also made. Any
furtherdiscussion from the dais? Mr. Casar.

>> Casar: Mayor, | appreciate the mayor pro tem putting togetherthislist, and recognize itisapartial
listand don't want us all to be addinglots of them so I'm afraid to open any flood Gates here but if the
council would entertainit, | would like to justadd on to this list resolution from 2015, 2010-030 and the
reason for doingthatis because | thinkit passed 10-1 back on the last set of the city council and | think
it's appropriate because, asthe mayor protem said and as the speakers mentioned, it'simportant to
think aboutthe land development code as this moves forward and | actually think we worked on this
when Mr. Lavinski was on the second floorand the council directed city manager to maximize the code's
potential to give low and moderate income folks the ability to live and stay in rapidly gentrifying areas



and high and moderate opportunity areas. That directive | do not think has been fulfilled. It's something
the council asked forback in 2015.

[11:31:57 AM]

I've broughtit up several times. | think the mayor pro tem's pointis right that the staff does need to
listentothat directive. Not just because we're insinuating it but because we actually voted asabody to
ask forthat analysis. And | really hope and expect that that analysis comes with this next draft.
Otherwise, I'm going to continue -- I'm going heighten the volume on my frustration about the council
having made this a priority to make sure we are analyzing how the code can slow displacement or Kelly
rate displacementanditsimpact on people that would be most harmed by displacement. So I think that
justaddingthat on to the list will be important. So that this task force does not, as itsfirstjob, think that
theyneedtoget usto pass a resolution asking for this because indeed it's been -- we're approachingon
two years of us having asked forthis and wanting this analysis. Solwould justadd onto the listto
resolution 2010-030 from 2015.

>> Mayor Adler:Isthere any objection to adding on to exhibitathis resolution, the 2015-2010-030.
>> Troxclair: I'm goingto sustain. | haven'thad a chance to review thatresolutionsol --

>> Casar: There'sa list of about 30 or -- 35 resolutions of that just been added onto this thingand I'm
tellingyouthisis one more to do with housing.

>> Mayor Adler: That's fine. | didn't hearan objectiontoaddingitto exhibita, therefore, it'sadded to
exhibita. Okay. Let'sgo to -- any furtherdiscussion onthis one on the dais? Councilmember Garza.

>> Garza: | just wanted to say thank you to the mayorfor asking me to be a cosponsoron this. You
know, | heard our speakers loud and clear, and | -- on one hand | agree that thisis -- you know, we've
had a lot of studies, we've had alot of task force. The informationis outthere. We know what the
problemsare. | absolutely agree, and | sympathize with that, but | thinkit'simportantforour
community to know that we are still trying to crack this, you know, really tough nut and figure out how
to solve this problem because obviously if it was easy we would have solved it by now.

[11:34:06 AM]

It isabsolutely a priority. | think of every single one of us to keep our minority families, ourlow-income
families, all families, all peoplein Austin. So | would disagree with comments that thisis entirely the
fault of the Austin city council. And | thinkit'simportant to point outthat many of the -- many of the
hurdles thatfamilies face that create displacement are state issues, property taxes. We've seen that'sa
stateissue. They have notbeen able to properly finance our publicschools. The majority of your
property taxes go back to the state. The way homes are appraised, it's a state issue. With discussion of
how codenextis goingto affect that and whether codenext caused displacement, it's not even so much
the codenextsuggestion, it's the way homes are appraised thatis creating thatsituation and that is
governed by the state.Sol'm -- | look forward to the work that this group does, but | also -- | don't want
thisto be presented as here'sanotherone and we're finally goingto solve thisissue. It's a tough



situation. We're constantly working atit. And | appreciate all the work of everyone on this daisand all
the work that we've been tryingto do to solve thisissue.

>> Flannigan:I've expressed my concern about more task forces and just having more meetings to have
more meetings and talk about the same solutions. I'mreally excited to see the mayor pro tem's work
pullingtogetherthe previous resolutions so we can make sure that's included. | also thinkit'simportant
to acknowledge and to make sure that the community understands that displacementis notacentral
Austin oreast Austinissue alone. It seems likeevery day | meet peoplethatlive indistrict 6that used to
live in central Austin now movingto cedar park and Leanderand to a personit's about affordabilityand
these areissues not limited just to areas experiencing development.

[11:36:07 AM]

They are broad issues affecting our entire community so | support the creation of the task force and I'm
thankful forthe mayor pro tem'swork in pullingtogetherthe previous resolutions because I thinkit's
essential thatwe honorthe work that has been done and we stay laserfocused on actually
implementing things as quickly as possible.

>> Mayor Adler: Soundsright. It's been moved and seconded. The amendments we made to thiswere to
--as handed out, just be called the task force, it'sa ten month period of time. The other changes were
the mayor pro tem'sinclusion asking the managerto make sure that we look at the past work, as will
the auditorin giving us an exhibita, which had 37 items and Mr. Casar added an additional one. Then
the expertise orknowledge, we want to make sure is online panel. I'minstructed to take into account
for the last onesinclude seniors and people with disabilities, as well as local gove rnment policy expertise
and experience inregulatory policies concerning development housing. It's been moved and seconded.
Mayor pro tem.

>> Tovo: | just wantto underscore that's a partial list. | am quite certain we've missed some others, but|
appreciate the addition.

>> Mayor Adler: That sounds good. And then we specifically also mentioned that the mayor's task force
on institutional racismis -- also needs to be looked at by the city managerand hopefully that will be
included as well on the auditor'slist. Yes, councilmember troxclair.

>> Troxclair: While | understand both of these resolutions are created and pursued with the best of
intentions, | do not think that we need atask force or anotherstudy to know what's causing
gentrification. There are already --  mean, if you want to put a simple Google search there are plenty of
academicstudiesthat discuss the reasons and, you know, to the pointaboutthe state, | mean, one of
the reasons that we have so many people moving here tobeginwithisbecause Texasis alow tax state
with a reasonable regulatory environment which makes it areally affordable place tolive and agreat
place to create jobs.

[11:38:16 AM]



So that's -- we don't have an income tax. We don't have a lot of otherstate regulation that's other states
have, whichis one reason that we have so many people moving here. If it was a state problem, thenit
wouldn'tbe -- then this would be an issue that every city in the state is dealing with, but really it's city of
Austinisthe most expensive place to live in Texas. So there are clearly things we have done at the city
level that are impacting affordability. | of course think one of those thingsis property taxes. There's no
questionthat property taxesis one of the reasons that people are forced to move out of theirhomes.
They can't afford them anymore and the statisticl mentioned earlier, 25% of the cost of a home is due
directly tolocal governmentregulations. So -- and that coupled with the fact that the city city of Austin
has raised property taxes 8% yearoveryear overyear. | understand that's a small percentage of the
property taxes that people are paying, but | feel like we know --itis notdifficultforustounderstand
what we can do to help address the problem and | understand the symbolism that this provides to the
community. | know that thisisa problemthatis -- that is pressing and that it'simportant to not only my
colleagues butto many peoplein Austin, butljustwould preferthat we take action on the things that
we already know are causing gentrification rather than creatinganotherstudy and task force.

>> Mayor Adler: Okay.
>> Casar: Mayor, quick question. Are we votingjuston --

>> Mayor Adler: 53. Yes. Any furtherdiscussion? Those in favor, please, raise your hand. Those
opposed? Ms. Troxclairvotes no. Others voting aye. Let's getthen to 55. You want to make your
motion?

>> Pool: Thanks, mayor. | move to approve item 55 with the amendments offered by councilmember
kitchen and councilmember Casar.

[11:40:23 AM]

Andthank you, everybody, forall your help on advancing this study and mapping effort.
>> Mayor Adler: Second by councilmemberkitchen. Discussion?

>> Casar: Mayor.

>> Mayor Adler: Yes.

>> Casar: I'm very supportive, appreciate councilmember pool bringing this forward since | did post my
amendmenttothe message board but| will hand it out to everyone sothat people know. It's pretty --
it's what | setout loud at work session.

>> Mayor Adler: Okay. While that's being handed out, councilmember pool, thisis also goingto be
funded with conceptitem menu.

>> Pool: That's correct. And my staff was working on submitting that yesterday.

>> Mayor Adler: Cool. Thank you.



>> Pool:You bet.
>> Mayor Adler: | think that's been handed out. Mr. Casar, you want to talk.

>> Casar: | think councilmember pool incorporated thisinto her motionsoif there's questions we'll take
them.

>> Mayor Adler: Without objections thatincorporated. Okay. Ms. Kitchen.

>> Kitchen: The amendment| hadisin backup and it'sthe same thing| posted onthe message board. |
don't have copiesto passout, butitis inbackup.Just -- sol think it was accepted by the --

>> Mayor Adler: Okay. Ms. Kitchen'samendment. Any objection that beingincluded? If not, itisalso
included. Furtherdiscussion on the dais. Councilmember Garza.

>> Garza: | have a question aboutthe budgetaspect of this. We've often talked about not doing this
through resolutions. Which | actually disagree with. But | just want to know what the sequence is. Is this
--I'm wonderingif there should be some kind of qualifier that saysif thatamount isapprovedinthe
budget.

>> Pool: Right. That was the question that the mayor was just asking, if | was following up with the
budget conceptitem, and we are. | think my staff was writingityesterday and submittingit. This simply
givesthe parameters of the cost and then we will be voting during our budget process on whetherto
fundit.

[11:42:31 AM]
>> Mayor Adler:Soit just --
>> Pool: Thisalso gives the ceiling of it. It could come in as less than -- | think the total was $69,000.

>> Mayor Adler: This justasks foran interlocal agreementto be drafted and you've given out the
parameters forthat. Whetherornot itgets funded willbe avote we take up duringthe budget process
as part of the concept menu.

>> Pool: That's correct.
>> Garza: Okay.
>> Mayor Adler: Mayor pro tem.

>> Tovo: Councilmember kitchen, I think | heard you say that you had an amendment onthe message
board. I'm not seeinganamendment onthe message board.

>> Kitchen:It'sinthe backup. | saidit'sin the backup. So it'sin your backup. It simply says that --

>> Tovo: | -- | think my staff printed out my work last night. I'm not saying --



>> Kitchen:It'sin the backup. I'm happy to readit.
>> Mayor Adler: Why don't you read it.

>> Kitchen:Yeah. Yeah. It says city council requeststhat the studyinclude -- the additionallanguage is
that the studyinclude datainthe mappingon publicinfrastructure using existing dataand the amount
of the studyis changed from 62,000 to 69,000. So that is --is that clear? Do you want me to read -- can
yousee whereit's at?

>> Tovo: | seeit now. Thankyou.

>> Mayor Adler: Okay. That, by the way, has beenincluded, the kitchenamendment has beenincluded.
Any furtherdiscussion on thisitem 55? Ms. Garza.

>> Garza: Just want to signal my concern aboutthe budgetline item. We have time to think about that
but here, again, | feel that this -- | agree that the studies have been done. We know where the problem
is. And $62,000 could be spent --1'm goingto support this, but, you know, that could fund a position ata
nonprofitthatis providing direct services to this very community. So those are my concerns, but | will
supportthis.

[11:44:32 AM]
>> Mayor Adler: Okay. Furtherdiscussion, Ms. Pool?

>> Pool: | just wanted to add, because | generally agree that we have alot of information out there
already. What this specificstudy doesis provide us with an actual tool. It's a software mappingtool. We
don't actually have that. That's work that professor Mueller up at UT has craftedin her various study
groupsand in her line of expertise, and then we will have access to that mappingtool and the software.
Our staff will useitin-- I'm hopingit will be in the neighborhoods and community development
department. So we'll actually have an analysis tool that we don't currently have.

>> Mayor Adler: Okay. Any further discussion? Those in favor of thisitem 55 please raise your hand.
Those opposed. Troxclairvotes no, others voting aye. It passes as well. Okay. We have --let'sdo co-ops,
item51. | thinkthere are three speakerson thatitem. Do you wantto ask your question, mayor pro
tem, firston the co-opitem? Onthisitemand | pulleditto make a womenamendment,and that was it.
| did distribute it onthe dais.

>> Mayor Adler: Okay.

>> Tovo: There was a little bit of confusion, and | understand why it happened over some of -- some of
the language, and so we've made afew -- we've made a few adjustments to thatlanguage just to clarify
that. The economic prosperity commission was very specificabout how many points they suggested be
add to applications for cooperative housing developments, and so we cited that inthe whereas, inthe
original resolution, cited thatinthe whereasbuthad a lineinthe furtherbe itresolvedto adjust the



scoringcriteriato equitable -- levels and that was causing confusion that we direct staff to add those
additional pointsin.

[11:46:42 AM]

Andthat's sort of -- itis both -- | wasn't prepared to make that assessmentandit's also an operational
issue.Sowe justadjusted thatlanguage so that it now would say "The city manager is directed to
incorporate scoringcriteria" and later explain what we would mean by equitable based on the levels of
affordability that the cooperative can achieve. So | hope that that helps clarify that. Again, justasa
clarification, lam not suggesting that our staff go forward and add in those additional pointsin justthe
way the economicprosperity commission suggested. That was there forreference and I thrust that the
staff will come up with criteriathat -- that allows these projects to be -- to compete successfully,
whateverthatlookslike, interms of how you revise the criteria. Then I've also handed outin the same
amendmentsheet, I've added afurtherbe it resolved to pick up one of the recommendations of the
economic prosperity commission which isto explore the idea of -- for those multi-family properties that
are fallingwithinthe repeat offender program, where thereare lots of health and safety issuesand
they've beenidentified by our staff as unsafe properties, to ask the staff to explore whetherthere'sa
possibility of creatinga program where the tenants who live there would have the first right of refusalto
purchase those units through assistance and a program from the city. So | thought that was a great
suggestionand it made sense toincorporate itinto this resolution, so that's the otheramendment|
would make to my own motionif | could make my motion butI've now talked too long.

>> Mayor Adler: Okay. Any objection to the mayor pro tem making her motion? Mayor pro tem makesa
motion. Isthere a second to that? Mr. Casar seconds that. We have -- excuse me. Any objection to
incorporatingthe amendments? Hearing none, the amendments are incorporated. We have some
speakerstospeak.

>> Casar: Before the speakers pop up,  hope my amendment would also be considered friendly, which
is, again, what | broughtup at work session, I'll hand it out.

[11:48:46 AM]

Essentially asking the city managertoidentify any other hurdles to Kay cooperative housing
developmentin the city and to report those to us as well.

>> Tovo: | considerthat to be friendly aslongasthe ampersandis an and.
>> Casar: Is there anampersand.
>> Tovo: There was inthe other. We have solved thatjourneyit's completely friendly.

>> Mayor Adler: Completely friendly. Any objection? Hearing none, thatamendmentis also incl uded.
We have some speakersthat have signed up onthis. Thislooks like it's going to pass. Mr. Penado you
wantto speak? Mr. King, do youwant to speak? Itlooks like thisitem 51 is goingto pass. Do you wantto
speakto it? Great. Thank you. Susana almain, does do you want to speak? Ryan nill is on deck.



>> Good morning, councilmembers opinion I'm Susana Almanza and | definitely support the whole issue
of adding cooperatative housing but one of the things | wantto make sure and do is because comfort
mobile home parkand just--in the very near future will be undersiege because of the Riverside
corridor master plan. That was passed by the city council that displaced alreadyover 1700 affordable
units. That was done at the council level. Not at the state level. Not atthe federal level. Okay? SoI'm
sayingthat we needtotarget in the mobile home parks to make sure how can we start to buy themand
transition theminto cooperative housing because they are the number 1target here in Austin. The
otherthingisthat most scholars have written and proven thatland use and zoningis a tool that has
been usedtosegregate and gentrify our community.

[11:50:47 AM]

There'sno doubt. Sure, the state has played alevelinnotdoinginclusionary zoning, notdoingrent
control, butthe council has a lot of power. From 2000 to 2004, Mueller's class at UT did a study of the
Cesar Chavez contact team area and afterthe adoptive plan due to speculation and zoning change the
land value went400% increase, the land value. The taxesincreased for people 153%. So here, the city,
yes, you do have an option. You can do a city tax freeze for the elderly owners at 65 like ASU has puta
cap onit. You haven'tdone that to protectthe elderly who are now in jeopardy of being gentrified. So,
yes, | have a lot of concernsthat if the city doesn'ttake -- doesn't take responsibility for the things, how
can we jumpthat hurdle? If we keep sayingit's somebody else but you're the main onesin control of the
zoning, what you do and the policies, we'll never get passed the segregation and the gentrification that
this city continuesto live under. So please, let's not be -- let's not take on the community whois living
and being gentrified and especially peoplewho have beenthereall theirlives and understand the issue,
whoreally have lived displacement also. We really understand what's happening. Some people have just
come into Austin community and haven't done enough study of what the timetable of gentrification and
segregationthathasgone on in Austin. Andif not read the colorof law. | asked you to read the color of
law book that is out. That gives you the big national look at itif you want to look at the national and how
that's impacted your city government. But let's -- I think the cooperative housingisagood thing. Thank
you.

[11:52:47 AM]
[ Buzzersounding]
>> Mayor Adler: Thank you. Mr. Nill.

>> Hello. My name is ryian Noll. I'mthe treasurer of the Austin cooperative business association and |
wanted to speak to the amendmentsthat come to brought about assigning points equitably to
affordability and to talk about the levels of affordability that Austin area cooperatives have achieved.
And my organization has been doingresearch and we have identified that the costs are approximately
40 to 70% below market rate housinginthe zip codesthattheyare locatedin. And some of these
houses doit with minimal subsidy, like asales tax subsidy. The one onthe rightinthe graph actually
doesitwith zerosubsidy astheirthey're incorporated as a for-profit cooperative. So | think thisis a very
good tool for achieving affordability at low costs. Ina way that isempoweringto residents because this



isa democratically managed property by the residents. Soitdoesitina way very similarto achieving
home ownership does butsince theseresidents poolthe costs they're able to achieve lower costs than
justsingle independent homeowners are able to achieve. Also | just want to speak quickly to Ms.
Almanza's point, | knows are a group in town trying to incorporate a mobile home co-opintown wherel|
live innorth Austin so | think that is definitely something we can look at going forward. Thank you.

>> Mayor Adler: Thank you. That gets us back to the dais onitem 51. It's been moved and seconded and
amended. Any questions? Let's take avote. Those in favor please raise your hand. Those opposed?
Unanimous on the dais. We have two items. We have a lot of people signed up on number 15 but | think
there mightbe an agreementonthat. Do we want to try to handle that or hold everybody over?ldon't
know if -- the question would be since there's an agreement at this point do people still want to speak?

[11:54:51 AM]

If they do we're going to have handle that afterlunch and afterthe nexttwoitem come up. Or are we
trod do that? Do you know -- ready to do that? Do you know, mayor pro tem?

>>Tovo:So, yes, | believe there's aset of conditions to which the parties have agreed. | don't know the
answerto the question of whether or not everyone who signed up, the 11 people, would want to still
speak.

>> Mayor Adler: Let me ask that question. Isthere anyone here thatis goingtowant to speak on this
item 15? If so we'll doitafter lunch. Isit justone speakerthat wants to speak? Let's call up 15 and I'll let
you speak.

>> Thank you, mayor, councilmembers. I'mJoshua hogan with makerarchitects, and we would just like
to say thank you. We've worked with manufacture your offices in the past two weeks to reach this
agreement with the neighborhood, and we appreciate your supportand listeningto usand helpingus
make this project possible. Thank you.

>> Mayor Adler: Mayor pro tem, do you want to read in what the agreementisor --

>>Tovo:Yes. | don'tsee anyone fromthe neighborhood association indicating that they would liketo
speak. Okay. So -- I'll make this quick, but| do need toread the conditions, and I need to make some
prefatory remarks. As many of you know | once was a resident of Bouldin creek neighborhood
associationand | think | was president or somethinglike that during the time this project was -- where
this block redeveloped, anditwasa pretty -- let me just say longand somewhat sometimes contentious
process, andit resultedinaseries of legal agreementsin which the neighborhood and the applicant
came togetherandtheywere able to codify those conditions and, again, in a series of legal agreements.
One of them -- and some of you may have gotten this background in your background meetings, but one
of them was an understanding on the part of the neighborhood, but, unfortunately, not on the part of
the applicantthat there would not be commercial thereafteron ebasointhe last couple years we've
received lots of concerns about that.



[11:56:56 AM]

In any case, sothere's -- this was more complicated than just -- there were issues that were complicated
by the discussion about the encroachmentand | appreciate my colleagues and everyoneelse's
willingness to postpone this acouple weeks to see whether we could have adiscussion thatresolved
some of those otherissuesthat were resultingfroma -- froma provision that we thought -- I personally
thought as a signatory to the agreement had been codified that was unfortunately -- unfortunately, law
issuggesting can't be enforced. Sothereisreally -- I think we've got a solution -- we've got some good
provisionsthat|'m goingto read into the record here that will mitigate some of the situation. |, again,
appreciate the applicantand the applicant's representatives. | really appreciate the ongoing work of the
neighborhood representatives. Some of them who started this -- talking about this some 12 years ago
and | really wantto just commend senior policy advisorjoy harden who has had hours and hours of
meetingabout thisissue overthe last several weeks. Itis my understanding thisis agreed to by all
parties. The applicant agrees to -- and pay the city of Austin application fees, the ebastreetresidents
may incurin the application process, including the initial permit fees forthe residential neighbors on eba
street between Elizabeth and Gibson street and subsequent permitfees forfiveyears from the day that
rpp is established. To move all commercial services and delivery trucks with the exception of garbage
and recycling pickup off of Evastreetand relocate themto the alley. | would add to that | would --1
understand from the applicantthey don't believe it's possible to relocate the delivery -- the garbage and
recycling pickup. | would strongly urge you to take anotherlook and if there is a way to relocate those
please do. The residents along Evastreet | think are rightly -- are rightly feeling the -- the new impact of
having that commercial trafficnow shift to Evaright in front of theirhouses.

[11:59:07 AM]

I've been by lots of times. Itisa busy street. Anditis -- they are very concerned aboutit turninginto,
you know, functioningin the way thatalleys doin other parts of the city. Number 3, requestand support
the neighborsinworking with the city toward elimination of the on-street parking on the east side of
Eva streetadjacenttothe hotel. Four, design and pay for pedestrian safety enhancementsinthe alleyto
include rumble strips, shielded nighttime lighting, designated crosswalk zone, signage fordrivers and --
24/7 on-site security and traffic-calming devices. Five, extend N and six, assist the city of Austin with
monitoringtrendsin the volume of trafficand to work with city staff in the implementation of these
measurestoimprove trafficflow. So those are the conditions that | would ask the applicant's
representative thatyou are in agreementthat these become part of the work that you're doing with our
city legal.

>> Yes, we're inagreement with that.

>> Tovo: Super, thanks. And | saw someone fromthe neighborhood. Will somewhere? Will you come up
and confirm, corrie? Corrie Walton?

>> Councilmembers, thank you, corrie Walton, president, Bouldin creek neighborhood association. And
we have withdrawn objections that were submitted earlier provided that these provisions are read as
conditions of the granting of the encroachmentvariance or whatever.



>> Tovo: Thank you. Thanks for confirming that these are pieces.

>> Mayor Adler: It's been moved we approve thisitem 15. Is there a second to that? Councilmember
pool seconds that.

[12:01:07 PM]

Is there any discussion? Those in favor please raise yourhands? Those opposed? It's unanimous on the
dais with --

>> Herel am.
[Laughter]

>> Mayor Adler: It'sunanimousonthe dais. It isa minute before 1:00-- do we have time to take care of
--12:00. Do we have time to take care of item 9:00 before we leave?

>> Tovo: | think so, mayor. | have two extremely quick questions. The Qand a for thisitemindicated that
--thisis afamily business loan agreement for lone star service company and | wanted to understand
firstly whethertheyintend to commit their -- committo the ongoing service to -- the ongoing work with
underserved communities in Austin. I think there was areference to the fact that they have worked with
childreninthat part of -- part of theircommitmenthas beentofinancially limited underserved residents
of Austin. Isthattheirintentto continue that?

>> Good afternoon, sylnovia holt-rabb with the economicdevelopment department. They do planto
continue and with this expanded facility it will give them more opportunity and we have representatives
here fromlone star.

>> Tovo:And inthe Q and a there was a response that the non-profit would benefit from the
relationship with the for-profit, whichis what we're funding. The family business loan would be funding
the for-profit. Andit's said they could use the charitable profits could be used to fund additional
scholarship opportunities for players with financialneed. | really needed to understand -- l understand
they could doit. Is that theirintention, is that their expectation that they will fund those programs from
the for-profit?

>> That istheirintentions.

>> Tovo: Okay, perfect. That was really what | wanted to confirm. Thank you.
[12:03:09 PM]

>> Houston: | would like to move passage of --

>> Mayor Adler: Ms. Houston moves passage of item number9, seconded by Ms. Alter. We have one
speaker, Mr. Hirsch. Are you here? Okay. We're back up to the dais. Ms. Houston?



>> Houston: So could the staff -- because Mr. Hirsch sent everybody astatementand | just want to be
clearthat some of the things he's asking foryou cannot pay for with the family loan program. Thisis not
for alone star soccer. Y'all be good.

--Y'all are good.

>> Good afternoon again. The 650,000 is strictly for the concession portion of the buildout. The entire
projectis $5.8 million. And ourfunds will be going towards the concession buildout only.

>> Houston: But | wantyou to speakreally quickly to the assertion that some of these funds could be
used to create affordable housing with federal investment or repairhomes owned by low income
residents.

>> Perthe sectionsole loan program, there are certain areas that the loan funds could be usedfor. The
currentallocation that the city of Austin's economicdevelopment departmentis operatingonis for
economicdevelopment purposesonly.

>> Houston: Thankyou. | just wanted to make sure that everybody got that.

>> Mayor Adler: Item number 9 has been moved and seconded. Any further discussion?, Mr. Flannigan.
>> Flannigan: Don't walk away justyet. I'm a little confused becausethe developmentisinthe et;j.

>> That is correct.

>> Flannigan: And thisis a business correctly located in district 6. Is it moving from the etj?

>> The headquarterslocationis movinginto the etj. And perthe guidelines approved by council, the
family business loan can serve the city of Austin as well as the city of Austin's etj.

[12:05:17 PM]

>> Flannigan: Sowe're fundingabusinessin parttoleave our tax base and move toa non-tax base area.
Is that what's happening with this?

>> Again, itislocated --

>> Flannigan: Where they said both for the concessions and the property tax, neither of those two
things will come to the city of Austin.

>> That is possible, yes.

>> Councilmembers, my name s Javier [indiscernible], the loan director forthe program. I thinkit's
importantto emphasize that the current benefits provided by lone star soccerare actually wide and
broad felt. So a lot of the actual soccerfields that are currently operated by lone starsoccer club benefit
the city at large. So the particularlocation of that particularfacility will not change the fact that they will
continue toserve youth soccer, midlevel, basicallyacademicsoccer, up tothe opportunity to play



professionalsoccer. And those benefits will remain within the city and actually expand. So as was
mentioned, funds will be used forthis particularfacility for the concession, spirit wear, so they can
contribute to the overall experience of local soccer here. And lone star hasa long history here as one of
our homegrown soccer organizations here. And we do have organizations -- soccer organizations that
are coming from out of the state and into Austin. | think it was recently reported there's going to be
soccer opportunities forfans togo view at circuit of the Americas, the importance of this particular
project wasto lift up one of our local groups here so they can provide serviceslocally as well.

>> Flannigan: How many loans have we made underthis program roughly?

>> We've actually approved by council 16 total.

>> Flannigan:Isthere a limited amount of how many loans we can be making during this program.
[12:07:21 PM]

>> Currently we have an allocation approval from hud in the amount of $11 million. We have already
expended approximately four million dollars of that Cal -- allocation, and we are have a pipelinenow on
track to complete that allocation.

>> Flannigan:Isthere a waitinglist forthat program?

>> Yes, sir. As indicated, the pipeline is essentially a waiting listand we have far more demand currently
than we have available financialresources to fund all these particular deals, but the opportunity with
lendingis where if we can move very quickly, as quickly as possible within the confines of ourstructure,
we will attemptto fund as many first come, first serve opportunities that are qualified and eligible based
on hud criteriaas passed by council and by hud.

>> Flannigan: So the distribution you've been given -- the direction you've been given are not goingto
add businessesthatadd to our tax base?

>> Not necessarily. The guidelines are -- the guidelines are actually afunction of hud's publicbenefit as
well as targeted communities of low to moderate income. So our commitment with respect to the
criteriaand the guidelinesare to serve the low to moderate income community where we require ajob
commitmentdocumentoragreementthatthey will offer 51% of jobs that are created through these
particularloans forlow to moderate income persons.

>> Flannigan:So thisisa program intheory that is entirely funded by federal dollars under federal
direction?

>> We fund up to 40% project.
>> Flannigan: So there is city taxpayerdollars going to the projects?
>> No, it's only federal funds. Totally federal funds. No tax dollars.

>> Flannigan:Isthe city reimbursed forits staff time in administering this program?



>> No, not through the federal funds, no. It'sfunded through oursmall business program, whichisa
benefit we offer. One of the benefits we offerto small businessesin the Austin area.

>> Flannigan:|see, all right.
[12:09:23 PM]

Thank you. I'm not goingto supportthisitemeventhough|sense fromthe dais that it will pass because
| feel thatif we're goingto allocate limited resources to small businesses, that those small businesses
that stay located in the city of Austinshould be the ones thatreceive that benefitand assistance. We are
essentially at this time paying staff time to build tax base for Travis county, but not tax base for Austin.
And | don't think that'sa good use of our staff time and | don't thinkit'sa good use of how they manage
pass-through federaldollars. So -- thisis not a knock on lone star soccer. Thisis notabout what a that
company does, what the for-profitdoes. If I'm going to support small businesses, | want to make sure
they're small businesses that stay in the city of Austin.

>> Troxclair: You said thisisa hud program that you can only use for economicdevelopment, butit has
to be for low and middle income economicdevelopment. Can you explain that again.

>> For this particularallocation, the eight million dollars that the city council approved backin 2012, it
was specifically foreconomic development. If the city of Austin wanted to apply for use in one of the
other categories, they could.

>> Garza: But | thoughtyou also said there was a factor about low to middle income something?

>> Because of the requirements, 51% of the jobs have to go low to moderate income individualsand we
track that viaour compliance process.

>> Garza: So none of the fundingistied tothe service or product that is provided by the --and where it
goes?

>> The ultimate objective is job creation.

>> Garza: Okay. | guess| justwanted to pointout -- | have similarconcernsto councilmember Flannigan.
I'm still going to support this because it's obviously been --it's a process.

[12:11:25 PM]

If you wantto change that, I'm opento that. And | -- you said it was council direction that also allowed
the etj. So woulditjust take council directiontonolongerallow that?

>> You could amendthe guidelines.

>> Garza: | would be interested in doingthat. | just wanted to point out that while this organizationisa
non-profitthat does provide services for families throughout Austin, it's my understanding that this
specificloanisfora to to be formed entity. Thatis notthe non-profitlegofit, thatis correct.



>> That's correct.
>> Houston: And mayor --
>> Mayor Adler: Yes, Ms. Houston.

>> Houston: Let me say | had some of the concernsthat you all have expressed. It'sthe job creation part
that | talked with both lone star soccer and the economicdevelopment departmentabout, and we've
carved out an area that's close enough to where this will be located, if you all pass this resolution, so
that young people and olderfolks wholiveinthe far northern part of district 1, in district4 and district 7
are where we will be looking for those employment opportunities, and that's part of the pflugerville
school districtand part of the manor school district. And we have pockets out there that would fit the
description sothey would be eligible for employment opportunities at this site.

>> Yes. We've talked to them about a marketing strategy for those jobs.
>> Mayor Adler: Councilmember alter.

>> Alter: Thankyou. | just wanted to clarify the model that lone staris operatingwith here.Soam |
correct -- I'm gathering this from the questions that were answered. That they're continuing the non-
profitandthenthey're creating the for-profitto goalong withit, and there are things they're
constrained from doingas a non-profitthatthey're able to do as a for-profit. Soin some sense they're
creatingthe for profit that they can do that they otherwise can't that they think will ultimately play back
into allowingthemto achieve the mission of the non-profit.

[12:13:33 PM]

It's not that they're creating this business --the idea of creatingisis like asocial enterprise that feeds
intothe non-profitas opposed to somethingthat there are individual owners of who are create the
profit. Isthat the full extent of the model?

>> That is correct.

>> Alter: So essentially the owner of the for-profitis the non-profit. So whatever they benefit from, from
havingthis different statusfora particularsubset of theiractivities, that then provides them more
resourcestoaccomplish the goals of the non-profit, which are very much in line with alot of the things
that we as a city council have said that we want to create throughoutthe city? Is that correct?

>> That is correct, councilmember.

>> Alter:Sol thinkthisisa slightly different case than where we are looking atthe etjand not tryingto
do that. There's a little bit of complexity towhat they're tryingto do that | thinkisimportant context as
we evaluate these decisions.

>> That is correct. Thank you.

>> Alter: Thankyou.



>> Mayor Adler:SoI'm goingto vote for this too and this processand | don't have a problem with
findingsomethingthat'sin the etjif there's a requisite benefitto the city. | think more and more we will
do overtimeis goingto be regional, butit was the other thing that you said where we have a limited
amount of moneyandwe issueiton afirstcome, first serve basis. So as you're looking at the criterial
would love forusto have criteriathat wentbeyond that, that wentto relative need or benefitor| think
that would be criterial would like to see, and certainly whether or not we were funding something that
was locating somethingin our city could easily be one of the criteriathat getslooked atin terms of its
benefittothe city. Ms. Garza?

>> Garza: It says 21 jobs within five years for city of Austin residents.
[12:15:36 PM]
Do they reportback and do they give an address for each person thatthey've employed?

>> Exactly. They have to because we have to save theirincome and they're location because of the 50%
loan model we have to make sure it meets that criteria. So we have to evaluate that on an annual basis
as they have theirjob creation.

>> Garza: Does part of the job creationis the city has put a priority on living wage and contracts and that
stuff. Isour living wage tied to the jobs that they provide inany way?

>> We've actually spoken to the organization and as we mentioned there are members here that could
speak more to that point. But they have shown to us a strong commitment and they have vocalized a
strongcommitmenttoa liveable wage totheiremployees. That was somethingas a non-profitthey're
mission based, butthey also wantto mange sure they do well by the folks they hire inthe community
that they

[12:21:39 PM]

councilmembers. My name is Matt Wallace, aresident of district9. | would like the media person, if you
could play my video, please. | wantto read from the policy manual for APD. He shall conduct himselfin
such a manor as will minimizethe possibility of having to use force. Tothisend he shall cultivate a
dedicationtothe service of the people inan equitable up holding of theirlaws, whetherin handling with
law violators or dealing with law-abiding. And afterthisincidentyou see here onyourvideo APD's
statement was the chain of command will view the response to resistanceand the incident to determine
whatlead up to the events captured in the video and whether the officer's actions were in compliance
with APD policy. | think this example shows clear evidence that they were outside of policy with dealing
with me and this arrestthat happened on November 6, 2015. Now I'd like to speak on a point of
transparency. And investigations of police misconduct. Some month after this altercation with the
police, internal affairsinvited me to an interview toaid in theirinvestigation of this situation that
happenedand | could quickly tell theirintention was tointimidate me and somehowget me to
incriminate myself. The sergeanthad made itaware that he had seen the same video that | just played
for all of you, but instead of ensuring me that he intended to uphold the policy of the department, he



took every opportunity to distastefully justify and try to defend his officers, saying something to the
effect of, you know, we're only trying to maintain

[12:27:33 PM]

>> Hello councilmembers and Mr. Mayor. I've spoken to city councilsin my life three times. I think thisis
the fourth. | wantto discussthe carbon monoxide that's goingin your APDvehicles. I'msitting at the
television screaming my head off because this has happened before in 18in 1988, owe a large fleet of
vehicles had carbon monoxide coming out of them. | made a video of it. You go to YouTube and putin
carbon monoxide, buses, Austin. It was aisd school buses. Penetrations had been made of the floor.
Some idiot had the air conditioning puton the buses and now the windows were closed to the leaky
exhaust systems, they knew they were leaky, they were faulty, they should have welded them shut, but
they didn't. [twas coming up in the buses. Monitors started falling asleep. If they did it twice they would
fire them. They weren'tfalling asleep, they were going unconscious, the same thing that's happening to
some police officers around the country. There's avideo about that. How do you stop it? You plugthose
leaks. Butwhat | see on TV isthe same thingthat happened at aid. Administrators were pointing at
mechanics, mechanics are pointing at manufacturers. Officers don't know what to do, bus drivers didn't.
Finally we just plugged them all up and supposedly the exhaust systems were corrected. | was a member
of the classified consultation councilataid. | represented grievances to the school board. | got on that
with a petition. I'mthe idiot that had the air conditioning putin.

[12:29:34 PM]

We were losing students soithad to be done. When you pass out students to theirmothers and they're
unconscious and their mothers are crying, it kind of breaks yourheart. | want tosay to APD and to y'all,
getrid of those APD cars and SUVs. Nobody is goingto trustthem. | mean, your offices are -- if they have
any smarts at all they will be runningaround with the windowopen. You can try to track it down, | don't
know if those vehicles have sealed bottoms on them or not. How do you check the e xhaust system and
make sure it's working properly? Ataid it was a donut gasket that somehow was disappearingand that
prevented the exhaust system from comingapart. Butthen anytime you put your foodinit,
accelerated, gases were coming out underthe bus and that was where the problem was coming from.

[Buzzersounds] I'm not sure what that was, but that wasreally all | had to say. | losta friend who got
more of that carbon monoxide thanldid. I've beentested and | have right side brain damage from it,
two different neuropsychologists have given me different reports. It's called co syndrome. Daily
exposure tolow levels of carbon monoxide on adaily basis causes brain damage. I'm going to say it
again, getrid of those vehicles.

>> Mayor Adler: Thankyou.
>> Get some new ones. Thanks.

>> Garza: Mayor, it was my understandingthatall those vehicles had been taken out of service, is that
right? | just wanted to make sure.



>> That is correct. On July 31st | announced we were taking all the vehicles, the Ford explorers away
fromthe police department so we could have them checked out working with the Ford motor company
so we have made arrangements for our officersto be in othervehicles, not those vehicles that had the
carbon monoxide problem.

[12:31:50 PM]

We also had a few otherdepartments that used those types of vehicles. They've also been moved to
othervehiclessothey're notatrisk of -- a safety riskto our employees orthe public.

>> Mayor Adler: Thank you. Frank Ortega. And then Allen Roddy.

>> Good afternoon, mayor, city councilmembers, my name is frank Ortegaand I'm the lulacdistrict 7
directorforcentral Texas. Today lulacis here to urge you to considerand adopt our resolution
requestingthat there be appropriate demographicrepresentation in stint workforce in each department
at all levels and within your boards and commissions appointments. We especially ask that when filling
vacant positions and board appointments that you consider closing those existing gaps with those that
have not been appropriately represented according to our most recent demographicsinformationinan
earnest efforttoachieve true equity. Lulacsupported the adoption of the creation of the city equity
office through the recommendations of the Latino hispanic quality of life commission and we thank you
for this. Butthereis further need to address the underrepresentation of Latinos holding positions of
leadership within your city departments, including constituent equity office. And we must data this by
ensuring thatthose hired are the bestand brightest. That they have proven successin businessand
government of removing barriers and creating departments that reflect our diverse population. That
they have created opportunities for their staff to develop and succeed while providing that the
workplace reflects our population. In our state of Latinos Austin, Texas, report, we outlined 14 strategies
and policiesto help bridge the quality and affordability gap that are happening. This continuesto be
growing problems.

[12:33:51 PM]

Hiring and retention rates have not beenimproved to show that gaps have been closed and senior
management and executive staffs do notreflect Latinos in Austin. Lulacwill work with your equity office
and with each of you and your staff to ensure that our workforce and civic participation draws fromall
segments. Astogetherwe modelwhatis bestin Austin. We also urge you to seriously hire aLatino as
city manager. Thank you for yourtime and please supportourresolution. Thank you.

>> Mayor Adler: Thank you very much. Allen Roddy and our last speaker would be Rudy Hinojosa.

>> To the people of Texasand all Americansin the world, good day. I'm Allen Roddy, here to give ashort
Texas history lesson called be like Austin, be like Travis. I'm an army veteran from a military family. |
believein ourlocal control and our local votes. One of the problems growing up in Austin and Travis
countyis youlearn the biographies of Stephen F Austin and colonel William Travis. Imagine if Ste phen F
Austin was standinginthis room and colonel Travis, Sam Houston, deaf Crockett and Jim bowie. Canyou



imagine Greg Guernsey tellingthem that theirvotes don't count. If they are goingto act like general
Santa Anathen Texans will treatthem like governor Santa Ana Abbott. Do they think that Texans will sit
down, shut up and pay our taxes. Itis time for Texans to stand up, be like Austin, be like Travis and stand
up forthe politicians. If they want ourlocal control then come and take it. What part of Texas history
don't they understand? And what about no taxation without representation? Donald Trump publicly
said he gave $35,000 to drop the Trump University fraud case.

[12:35:53 PM]

Abbottisa bribe taking crook. Does anybodyin Texas believe that Uberdidn't pass out millions of
dollarsinbribesto our crooked state officials. If we have an honest state attorney general than Abbott
would beinjail. Mayor Adlerand members of the Austin city council, in orderto restore democracyin
Texas | ask twothings. First| ask you to reach outto all mayors, city council and county commissioners
throughout Texas and call for a conventional convention beforethe end of the year. Putit on the
agenda, putitinthe budget. Whatdo you think governorSanta Ana Abbott will do when the cities and
countiesin Texas rebuke his corrupt government? Second, under your oath of office and Texas
institution, you're obligated notto send ourtax moneyto a corrupt state government. Does any true
Texan send theirmoney to a corrupt governmentthattook theirvotes away? Thisis our Angelina everily
momentin history. It'stime for awful us to go to congress avenue and load our cannonsin defense of
our determine are accuracy. Ourdemocracy and our history are in yourhands. Please stand up, be like
Austin, be like Travis. Victory or death.

>> Mayor Adler:

[Buzzersounds] I'm serious, call fora constitutional convention. Any questions, any comments?
>> Mayor Adler: Thank you very much. Rudy Hinojosa. Is Mr. Hinojosahere?

[12:37:55 PM]

Okay. Those are all the itemsthat we have. There was -- those are all the items that we have. It is 20
until 1:00. Do we wantto come back at 1:30, 1:45? 1:30 seemsto be what folks want. Let's come back at
1:30. Itis 12:38. We'll be in recess until 1:30.

[Lunch recess].
[1:39:35 PM]

>> Mayor Adler: So, council, you think we have a quorum present. Itis 1:39. Still is August 27th, 2017.
We're still in the city council chambers. First thing we're goingto call upis theJ I knowinany plan.
Councilmember policy, do you have somethingto lay out?

>> Pool: | do. Thanks. | have a motion. It's lying on the dais. It was passed out this morning. I'll make a
motion, then|'d like to hear any otheramendments that may be out there, and | can walkthe dies
through the additional amendments that are on my motion, and also make a couple of comments. So



my motionis, | move to accept the working group's recommendations for the generation and climate
planwith nine amendments thatare laid out before you, and I'll waitfora second.

>> Mayor Adler: Okay. Councilmember kitchen seconds that.

>> Pool: Onlet me briefly lay outthe amendments. They move us closer, ever closerto ourgoods. The
first one, to clarify the recommendations endorsed by the working group. The council directs the city
managerto conduct the following and present the results to the electric utility, | guess, the resource
management commission, and the electric utility Austin energy utility oversight committee, no later
than September 30, 2019. And the firstone, construct a model that achieves both 575% and an 80%
renewable energy goal by 2027, including a consideration of the costs benefits, risks, and potential rate
impacts. The second, construct a model that achieved a100% carbon free energy goal by 2030, including
a consideration of the costs, benefits, risks, and potential rate impacts.

[1:41:37 PM]

3: Study and possibly pilot a utility managed rooftop solar program that requires noinvestment from
customer participants. 4: Evaluate the working group's recommendation to achieve 1,000 megawatts of
energy efficiency by 2027 upon completion of ameasurement and verification consultant study, review
of standards and technology, and an analysis of budget and progress to date. Resetthe goal, if
necessary, to reflect proportionatedemand reduction savings, given any new methodology
implemented. Austin energy will concurrently assess the potential to reach a highergoal of 1,100
megawatts of energy efficiency and demand response by 2027.

Number5: Using the lessons learned following completion and implementation of the shines project,
and if folks don't know what the shinesacronymis, it stands for sustainable and holisticintegration of
energy storage and solarQV. The shines project, develop aroadmap forimplementation of electrical
storage to achieve the existing goal of 10 megawatts of electrical storage by 2025. 6: Study the costs,
benefits, risks, and potential rate impacts of achieving amore aggressive electricstorage goal, such as
50 megawatts of electrical storage by 2027, and of achieving 100 megawatts of electrical storage by
2027. 7: Study the technical and economicfeasibility of emerging technologies, including dispatchable
renewable energy technologies, battery storage, compressed air, energy storage, aggregated demand
response, andvehicledegrid.

[1:43:41 PM]

8 with: Assess the costs and benefits of raising the solar goals from 200 megawatts by 2025 to 250
megawatts by 2025, and to 300 megawatts by 2027, followingthe first year of implementation of the
commercial value solar.

And 9: Assess the feasibility of achieving 100% renewable energy by 2035. So those are the changes and
the strengthening pieces that we offerto the very excellentreport. The amendmentsare truly a

multipronged, collaborative effort from the community, the stakeholders on the dais, and with our staff.
| wantto thank the mayor and his staff for the work they putinto these additions. Several of them at the



eleventh -- literally, the eleventh hour. | want to thank councilmember alter and her staff for helpingon
the wording on some of these amendments so that they were clearly communicated. Our Austin energy
staff worked diligently through the night, and this was not the only topicthey were working on forthis
meeting. And I really appreciate, especially our Austin energy staff and the legal staff that supported us.
| wantto thank Jackie Sargent's roll up the sleeves effortin this last-minute endeavor. | want to thank
Cyrusreed, Smitty Smith. I realize these amendments don't give us everything we wanted, and | say
"We," because, frankly, this was not the place that | started from. But I've accepted the realities of
where we are now as things stand now, that thisis the best way to move us forward. These
amendments reflect the spirit of the collaboration of the work group and acknowledges the ambitions
that | share with the community advocates for robust action.

[1:45:49 PM]

It's beenalongprocess. The work group under Karen Hadden's lead ership invested so much heartand
soleinlaying out our goals for ourfuture, forfuture generations, and for our planet. Looking back on
lastweek's testimony, we are so fortunate that we're a community that debates stretch goals. We
challenge ourselves todo more and to do it more quickly. Not one person spoke against the legitimacy
of renewableenergy and reducing carbon emissions, and thisis a huge win for our community.

[Applause]

>> Pool: | wantto recognize the strong advocacy our community broughtlast Thursday, close to 300
people signed up to speak or registertheir opinions on moving forward the generation plan, andin my
e-mail box, | have close to 400 e-mails, justin the lasttwo to three weeks. And then I wantto
acknowledge especially kaiba whitefor organizing and mobilizing such a massive group of people to turn
out lastweekto ask us to do more than what's inthe proposed gen plan. Sol ask you, let's continue that
momentum and build onthose aspirations. I'm putting my faithinthese amendmentstoatleastdoa
little bit more and to move us a little bit faster. Thank you.

>> Mayor Adler: Okay. Ms. Kitchen.
[Applause]

>> Kitchen:lwantto thank councilmember pool and the mayor and everyone onthe dais who's been
workingonthis, and to say ditto. It was very well said, councilmember pool. Very well said. And | want
to thank everyone inthe community. | think -- I think we all heard the challenge to us and our entire
community todo more, to doabsolutely every last thing that we can to save our planet, because thatis
necessary forus and all of us wholive here.

[1:48:01 PM]

So | wantto thank ourworking group for the -- for the efforts that they undertook. [t was not an easy
task. And | wantto thank everyone who came here to speak, includingkaiba, asyou did, and othersin
our community. We are lucky, very lucky, that we have such a strong and educated and smart group of
advocatesthat's helped us be where we are today. So | have a motion that I'm --1 am focusing my



amendmentonourcity's goals related to electric, fleet electrification. The working group's
recommendations did recognize and have goals, and the city has also taken a number of otheractions
recently related tofleet electrification, including our development of ev/av plan, electricvehicle,
automated vehicle plan, which will be coming back to us in September. Ourstaff is working on that. So
inrecognition of the activities that we've already got underway, and the recommendationsin the
working group report, myamendmentadds some additionallevel of detail. So I'm going to read that
amendment. Itamends the transportation paragraph of the working group recommendations, and so I'll
--and it adds direction. So I'm going to read to you the added direction.

Numberone:Supportthe deployment of ev charginginfrastructure to enablethe city fleet services
electrification plan, whichincludes atleast 330 new charging stations by 2020 and deployment of at
leasteighttotenand you know energy owned and operated DCfast stations by fiscal year 2018.

Number 2: Supportthe city fleet services electrification plan by transitioning 65 Austin energy retired
internal combustion enginevehicles to new electricvehicles by 2020.

[1:50:06 PM]

Number 3: Complete the Austin shines project by fiscal year'19 that includes assessing the value and
business case forintegrating stationary distributed energy storage, leverage findings to determine
applicability to ev batteries. Before the 2019 generation plan update, Austin energy should do an
analysis of potential value streams for energy storage that may include demand charge reduction, peak
load reduction, energy arbitrage, price responsive opportunities, voltage support, and congestion
management, and evaluate open standards and business cases that could be applied to afuture state of
feasible and affordable ev distributed storage. Additionally, to identify potential load and storage
resulting from aggressive ev development.

Number4: Support growth of publicand private charging station deployments by offering rebates,
operational support, outreach, and special publiccharging rates toinclude supportforlow income
populations.

Number 5: Leverage the residential evtime of use rate pilot, ev 360, launched in 2017, to develop
lessonslearned and best practicesinfiscal '18 for considerationinawiderroll-out of this service. So this
isthe amendmentthatlam offering, mayor.

[Applause]

>> Mayor Adler: Any objection tothe -- sorry -- any objection to the kitchenamendment beingadded?
>> No.

>> Mayor Adler: Hearing none, it's added. Okay. Councilmember Garza?

>> Garza: | passed out a yellow sheet that willamend page 7, the third bullet. The 15% will change to
20% of total dsm budgetto existingand potential programs for low income and hard to read markets.



[1:52:09 PM]

I'm not goingto readit all. Then the additional red line -- I'm sorry, | didn't hand one to the -- down
there. Butthe additional -- mine will say a minimum of 5% of the 20% will be dedicated to the low
income weatherization program peryear, if | can get a second.

>> Pool: Mayor, | view that as a friendly amendment.

>> Mayor Adler: Any objectionstothatbeingincluded? Hearing none, thatamendmentisincluded as
well.

>> Casar: Mayor?
>> Mayor Adler: Yes.

>> Casar: I'd like toask -- that's good. That's a good amendment. | would liketo ask the Austin energy
general manager a quick question about this, if she is available. There you are. So my understandingis
that Austin energyis supportive and can -- and thinks that this could -- this could work, which | really
appreciate.lhad a question about -- | understand that this would -- sets a minimum of 5% of the 20%,
which would be, you know, one-fourth of that. Would it -- would there be any issue with usincluding
language saying thatour aspirationisforitto be --to try to getto the majority orto half? Would that
substantively change y'all's work? If the minimum was 5%?

>> Austin energy general manager, Jackie Sargent, mayor, mayor pro tem, councilmember Casar, I'm not
sure how that would actually affect ourability to deliver. | think that what we want to do by having this
and agreeingto thisas a minimumisthat we will achieve that, but we will work to strive for more. And |
have staff here that could talk more specifically to the impacts of trying to go above and beyond this, if
youwould like them to come forward.

>> Casar: Thank you, Ms. Sergeant. That had be great.
[1:54:22 PM]

>> Denise king, director of energy efficiency at Austin e nergy. Currently the mixissuch thatitwould be
with current staffing, aswell as resources, and would be feasible because we have changed alot of our
systemsand streamlined and automated. However, to stretch that to more than half would be
considerable. We have increased ittoinclude renters, as well as multifamily.

>> Casar: Yes. And so what | wanted to see whatthe impact would be would not be to setthe minimum
at half, butinsteadto seta goal or aspiration of trying to get to half. Would thatimpact current
operationsforthat -- forthat aspirationto be included?

>> It would deferfrom other programs and efforts that we have underway now.

>> Casar: And which ones would those be?



>> Probably the small business, as well as home performance with energy star, which helps onthe
residential side, as well as we probably would need additional inspectors.

>> Casar: And eventhough -- would it take away from those, even though we've changedin this planto
go from 15% to --to 20%?

>> Right. So they stretchediteven further. Going from 15 to 20, pushingitto maybe a 7% onthe low
income with multifamily and other hard-to-reach elements, such as do it yourself kits and things like
that, school-based educationin some of the lowerareas, that might be feasible.

>> Casar: Okay. You know, | think I'll leave thisalone fornow. | appreciate you explaining that, and |
think councilmember Garza'samendment does bring something to the table. So1I'm done with my
guestions. | just did wantto have some comments for my colleagues on this. | really appreciate,
councilmember pool, your portion and your leadership and your work on this, and everyone inthe
community, and councilmember Garza, | appreciate you bringing thisamendment forward. I think
oftentimes climate change denialists and fossil fuel lobby folks try to talk about -- try to disparage our
work towards more renewable energy and energy efficiency as hurting low income people, and that
couldn'tbe furtherfromthe truth.

[1:56:35 PM]

It tendsto be low income folks that will suffer the most underthe impacts of climate change, butitis
importantfor us to recognize how sometimes some of our programs do not sufficientlytargetand
supportlow income folksin our community. So | just wantto -- | was considering bringingsome
amendmentsforthe gen planbutl thinkthey may be most appropriate forthe budget because
everyone inthe city paysforenergy efficiency programs and forour solarenergy programs, and
sometimes actually those fees can even be regressive to our mostlow income customers. So that's why
it's reallyimportant for us to make sure those programs reach those customers. So | have supported
multiple Austin energy budgetsin my time on the dais, butit becomes difficult to continue supporting
them when some things like the solar programs relatively are not sufficiently utilized in moderate cost
apartments by low income and moderate income homeowners and renters. | think there's some
powerful ways we can get Austin energy to do that. So during the budget process, | just wanted to let
the community know and give my council colleagues the heads up that I'll be willing to work with
community membersand with you all to find ways to push to make sure if everybody is going to be
fundingthese budgets for energy efficiency and solar programs, that we change -- start sendingsome
directions for how we change things so everyone can have equal access to those sorts of programs. So
thanky'all.

>> Mr. Mayor?

>> Pool: Councilmember Casar, I'll be happy to work with you on that, as | know other members will.
Thisis a point of information. | have posted on the concept menu an itemforincreased funding for
weatherization. What | was posting came from a recommendation from the senior commission, forlow
income seniors for weatherization, soI'm happy to expand -- | mean, it's not focused just for seniors.



[1:58:36 PM]
We can take that concept menuitemand expandonit if you'dlike or bringanotherone.

>> Casar: Thank you for we minding us of that. | failed to recognize the resolution to start figuring out
whatthe issuesare inthe program to make sure there'sthatlevel of reach, and | thinkthere'stimesin
thisbudget that we can start taking action on some of those

>> Thank you. | do have some general remarks, but| wanted to share the motion that I'm going to make
and also ask a question of managerSargent before I do that. Sol would like to move to amend exhibita
underthe energy efficiency and demand sectiontoinclude asafourth bullet, committo accelerate plug
in electrical vehicle demand response capabilities, including modifying residential charging station, to
encourage the equipmentto enables pv similarto Austin energy's existing power Harns, hvac, Dr
thermostat program. Essentially there are opportunities through our rebate program to allow for
demand managementof ourelectricvehicles. We already have these rebates in place and thisisasking
them to make sure that if we're subsidizing this that we're subsidizing to the maximum that would allow
that kind of demand management to take place. And then before | make some general remarks | would
invite amanager Sargentto clarify somethingforus, please? Soitis my understandingif we adopt
exhibitaasnotedin the draft resolution thatis before us, how does Austin energy plan to take the next
step of incorporating what we pass today into the existing plan?

>> Thank you, councilmember. | brought with me copies of the Austin energy resource generation and
climate protection planto 2025, an update of the 2020 plan.

[2:00:45 PM]

So we've been doing resource planningforsome time and thisis yetjustanother propertieswhere we
update this plan. Sowhat we would expectto dois take the amendments, the informationin the
resolution, and the recommendations within exhibitaand incorporate theminto the next update of this
generation plan update to 2027. Andincorporate them. | have copiesif people would likethem.

>> Alter:Justto clarify, whatthis meansis what would appearon Austin energy's website would be
packagingall this up into the existing plan moving forward. And so it will notinclude the individual
remarks fromthe resource task force, it will include what we're adoptinginterms of the general
recommendations.

>> That's correct. Soit would be directing the direction for Austin energy to carry out and move forward.

>> Alter: Thankyou. | just wanted to make sure since all of that was in our backup that we had clarity
about how this works. Moving forward. So thank you.

>> Pool: Mayor, | would view thatas a friendly amendment.

>> Mayor Adler: Okay. Discussion on the alteramendment? Any objection toit.



>> Alter: My objectionis withrespecttothe pvand that wasjusta clarification of process. With the
manager of Austinenergy.Solwanted tosay a few remarks as well. Austinis fortunateto ownand
operate itsown municipal energy utility and to have a history of leading with respect torenewable
energy. We're also fortunate to have a history of citizens who engage in our municipal processes and try
to work togetherwith the city to address our challenges. I'm proud of the process that led to this
proposed -- these proposed changes of the generation resource plan. | wantto thank the task force for
all of theirmonths of workin Austin energy. | think we should recognize that the process that happened
thistime around was above and beyond even what Austin has done in the pastand we should be very
proud of theirwork and the way that things were approached.

[2:02:52 PM]

| alsowant to thank the hundreds of people who came out overlast week and who have been writingin
to us to encourage us to furtherour steps and our goals towards affordability and environmentally
sound practices. | also appreciate my colleagues and the community who worked with us since last week
to put forward an approach that | think gets us closerto ourenvironmental goals while respecting
affordability. As acouncilmember, atrained economist, environmentalistand mostimportantly asa
mom, | believeat this juncture that adjusting the goals from 65% renewable energy at the end of 2027 is
not the way to go. | think we need to have our goal of 65% renewableenergy and netzero carbon
emissions by 2050 rather than explicitly adopting alarger, butlease feasible update to the generation
plant. | believe this puts usina position to achieve ouraffordability and our environmental goals. It may
have us losing ourauthority overyour municipal utility. That would leave us without any control of our
allocations and a much worse position from which to mitigate climate change. | also think that we need
to recognize thatleadershipis notonly about establishing ambitious goals, it's also about thoughtful
implementation and recognitions of the risks that we and cannot control. Our way forward allows us to
address the uncertainties of the competitive market, the changesintechnology and the complexity
surrounding fayette and decker. We should be rightly proud of the choices that we are going to make
today and that we've made in the past, but that does not mean that we're done, it means we still have
to work forward and I'm convinced if we work togetherin the spiritthat we have throughin process and
inthe pastthat we will accomplish ourgoalsand we'll be able todo it together. Thank you.

[2:04:57 PM]
>> Mayor Adler: Okay. So your amendment 61 was more just a clarification? Youramendment?

>> Alter: Somy amendment goes underthe demand response section of the generation resource plan,
yes.

>> Mayor Adler: So not an amendmentto this --
>> Alter: It'san amendmentto exhibita.

>> Mayor Adler: Right. Is there objection to making thisamendment to exhibita? Hearing none, this
amendmentisincorporated. Okay. Ms. Houston?



>> Houston:Thankyou. And | want to thank all my colleagues forthe work that they've been doing. This
isa lotof informationtoreceiveon the day that we're goingto vote. And then ask me to make an
informed decision about how that vote will occur. I do have a question for Austin energy becausel've
heard them talk about kind of reference affordability, but I'm not hearingabout how you will decide
whetherornot rate payers will be impacted by any of these amendments that we passed today.

>> Yes, ma'am. Elenaball, chief operating officer for Austin energy. Therereally are two levels of
evaluation. Firstfrom what|I've heard this afternoon many of the amendments are challenging staff to
furtherstudy and develop potential plans forimplementation of higher goals. Thatinitself will not
impactrates, but will allow us to challenge ourselves, to see if highergoals are feasible within our
affordability goals. Specificto implementation, any of the potential actions that we take relative to
additionaltyin oursolaror wind programs, for example, will come before councilwith acostand rate
impactas part of the rca. Doesthat answeryour question?

>> Houston: It does, thank you.

>> Yes, ma'am.

>> Mayor Adler: From the dais? Mayor pro tem?
[2:06:57 PM]

>> Tovo: Mayor, | just distributed one lastamendment. And | want to just explain -- first want to really
thank councilmember pool and the mayor for theirleadership and all of the -- as my colleagues have
done, all of those of you who have come down to talk to us about this importantissue andto provide us
with information and research and all the really the tremendous energy and expertise reflected in this
room isvery, very heartening. It gives me alot of hope forour -- not just our city, but our planet, so
thanks and really appreciate all the work. Councilmember pool and mature Adler, I think you've done a
really great job working with the stakeholders to work and really move our goals further. And | think
that embeddedinall of these --in all of this new language thatisinthe amendment councilmember
pool distributed is that we intend to continue to make as much progress as possible and to work toward
our aspirational goals. But I thought it might be helpful to again embed that aspirational goal into this
documentjusttoremind everyone that we are goingto do, while we're doing these models, whilewe're
studying and possibly piloting rooftop solarand the otherthings that we are doingthat in the context of
that aspirational goal. And sothatis whatI've got in front of you. Be it furtherresolved, the Austin city
council affirmsits continued interestin achieving the city's climate protection goal of reducing emissions
as quickly as possible and generating or contracting for sufficient renewable energy generation to meet
at least 75% of customerdemand by 2027. And 100% by 2030. Again, | thinkthat isembeddedindoing
the modeling, butsothere's noambiguity, we are still marching toward that goal, we hope to meet it
and | think this specificmodelingand other provisions that you've outlined will help us achieve that.

[2:09:03 PM]



So that's myamendment. | hope it's friendly. Again, it's really aframework for those additional pieces.
[Applausel.

>> Pool: And | see thatas friendly. Did our law department have something?

>> Once we have all the amendments out there, | think -- that's all of them?

>> Andy primerwith the law department. | just wanted to get some drafting guidance. The way I'm
seeingthis we have two type of amendments. We have some directives that are sort of outside of the
reportand we have some amendmentsto the reportand so the way | would like to approach drafting
thisisto consolidate thisintotwo be itfurtherresolved sections, one would incorporatethe directive
the to staff and the otherone would basically state that the council isadopting the report subject to the
followingamendments and sort of organize it that way. So if | could just have permission to sort of
combine the amendments and organize itinthat manner| think that would be the best way to go.

>> Mayor Adler: | think so. You have an amendment from councilmember pool which does that. The first
resolved clause istoadopt the generation plan. The second one isto adopt -- what we talked about
earlierwhere we're asking staff to continue to challenge itself and to develop plans to be able to
accomplish things that go beyond whatisin the generation plan and goals that were adopted. My
understandingis that everythingthat has happened onthis daisisinthe nature of the second, whichis
askingthe council to -- asking Austin energy to challengeitself and to try to develop plans, but they do
not go to amend the base generation plan. No? Then let's go through -- let's do that. But | think we need
to really clearly differentiate--

>> | thinkif | understood the Garza and kitchen amendments, they seemto be adding bullet points to
the planitself.

[2:11:08 PM]

Andthen| think the -- the pool and tovo amendments appearto be more geared toward giving
additional directives or guidance outside of that.

>> Mayor Adler: That's my understandingas well. Those things don't change the goals of the plan, but
setthose aspirational challenges.

>> Yes.
>> Mayor Adler: Yes, councilmemberalter?

>> Alter:lwanted to add thatas we were framingthe resolution underlining Howie approached this was
recognition that we wanted to have more clarity than what was inthe generation plan as to next steps
both for ourselves and to the community. Sothat we have clear nextsteps on how we are goingto keep
the momentum moving forward. So as devised, the resolution has those steps with clarity on when you
needtocome back and whatnot, but that is not necessarily direction rightinto the report. And as |
understood from Ms. Sargent and our conversations about how you would be moving forward, thatyou



would be taking both of those and be puttingthemintothe version of the generation planas
appropriate, but not all of the steps as stated in the resolution would appearin the generation plan, but
would be directive interms of what you needed to come back.

>> Right.
>> Alter: Thank you.
>> Mayor Adler: Ms. Kitchen?

>> Kitchen:Ithink | understood youto say what | was intending, but | just wanted to make sure. So the
amendmentthat|broughtforwardis an actual amendmentto the language of the plan. Soitwould go
inthe plan.

>> Mayor Adler: Both yoursand alters are that way. And what about councilmember Garza's? That was
the same way. But pool'sand tovo's were the more aspiration. Thank you. | just want to say that how we
do our climate change response in this city is something thatI'mincredibly proud of what this city does.

[2:13:15 PM]

And | have the opportunity to representthe city at international efforts respect orrespondin g climate
change togetherwith some peoplewho are here inthe chambertoday. And as we go intothese
meetings, Austin as a city is something thatis known around the world as a community thatis pushing
the envelope. And being part of what enablesthe entire world to move forward on these aspects. And
I'm justreal proud of that. And that happenstoalarge degree here in Austin because there's so many
advocatesinthe community that push Austin energy and push staff. And | think that the generation plan
that was proposed does that again. And we've been here recently talkingabout fine tuning that and
tryingto make sure that we continue to extend that reach as much as we could and | think that's good.
But | just want to pause fora second to talkabout whatitisthat is inthe generation planthatgoes
beyond --thatis not just aspirational. Thatisin fact the very goals that we have set and we expect
Austin energy toimplementfor us or come back to usif they can't. It's thatlevel. We expect thisto
happeninthiscity. Andit involves doubling -- whenyou look at othercities that we visit with and are
around us, we're talking about renewable energy resources and we talk about doublingthemin a 10-
year period of time. So this new plan goes from 55% by 2025 to 65% in 2027. And that's a huge advance.
It's goingto require an enormous effort by Austin energy to reach that goal in 10 years.

[2:15:21 PM]

Notto mentionthe great deal of hard work to make the resources actually happen. You know, we have
to reach this goal without breaking the council's commitment to affordability, and | expect Austin energy
to be able to reach that goal in that manner. And | think that by coming through with that
recommendation, that becomes an expectation we have for Austin energy to meet that goal consistent
with that. Moving out that goal by two years, butincreasingitto 65% assumesa much faster conversion
of assets. Andit's going to stretch the utility's resources in order to make that happen. And that has us
nearly doublingour currentrenewables in a 10-year period of time. While there is no feasible plan yet



that would get usto 90 percentor 100% without breakingthe bank, we wantyouto develop plans that
willin factdo that as the economies change and as the markets change because that's definitely where
E want to go. This plantalks about closing fayette beginningin 2022. That's our worst carbon emitting
resource.

[Applause]. And that's huge forreducing carbon. It was a commitmentina prior plans, butwe never
really had a real action planto getthere until now. And I'm real proud of that. That is going to call forus
to close a plantthat's not yet paid for and even contributes marginally to the revenuein this system, so
that's a big deal forthis city to be able to move forward with that in a concrete way that we haven't
before and I'm proud of that. I'm proud of what this agreement has with respect to storage, which has
always beenthe real missinglink forincreasing renewables.

[2:17:21 PM]

You know, the market hasn'tbeen able to provide aglobal answeryetto storage. So it takes entities,
citieslike Austintoreally lead the parade on getting storage that will enableall renewableenergy
resources. Sowe're committing as a city to lead the way to helpinventthe solutions to this problemand
we have the programs in the city underway to do that. And there's nobody else thatis doing that at the
municipal level the way that this city is. And I'm incredibly proud of that. And | recognize thatis going to
require alot of new and creative work if we're goingto be able to pull that off, but that againisthe
expectation of this city and is now real clearly reinforced as part of our generation plan. I'mreal excited
aboutwhat they have in this plan as amended further by the electricvehicles and transportation
elements. The holy grail forelectric utilities is have a big nighttime consumer of electricity. And thisis
where perhapsthe lowest hanging fruitis that we can achieve who will have the greatest impact of our
contribution for fighting climate change and coordinating ageneration storage of transportation seems
to be the intersection that will have the greatestreturn. Nobody is doingthat atthe menulevel the way
that we are ina city our size and we're a chance to lead the world on this. And | just conclude by saying
that that's reallyimportant. When we were in Paris and international entities were signing the climate
change agreements, cities were there. It was the largest gathering of mayorsin the history of worldin
one place at one time.

[2:19:25 PM]

Andthencitiesthrough the mayorsigned a compact separate and apart fromthe national treaty. And
when we look at what's happeningin this country at the national levelwhere our president se eks to pull
us out of that treaty, it becomes everso much more important forcities to step up and to still meet that
goal. Because eventhe international agreements contemplated that cities and local governments would
be delivering half of that standard alone. So I'm justreally proud of this document | am really thankful
and proud of the community. I'm sorry | wasn't with you last week. We have a lotto celebrate here and
with thiswe will remain the international beacon that this city is.

[Applause]. Ms. Garza?



>> Garza: My amendment | was working with different stakeholders and | just want to make sure | did
what | thought| did. So if Mr. Reid, if you could come up here? And my questionfor Austin energyis the
way the amendmentreads now, five percent of 20. Does that -- does thatincrease the weatherization
now or doesit --

>> Yes, ma'am. It goesfrom 15% to 20% and | believe right now the budgetisabout 1.8 million soit will
increase that 1.8 million ata minimum by five percent, an additional five percent. Soyes, ma'am, it'san
increase of five percent of the existing weatherization program.

>> Garza: Could you explain what your concerns were?

>> What my concern was did you mean five percent of the 20% or did you mean five% of the total dsm
budget, notincluding the solarincentives.

[2:21:26 PM]
>> Garza: What was your suggestion?

>> And I'm subjectto being -- since thisisall onthe -- | didn't see the language until right now. | believe
that currently in the current 2018 budget what's being proposedis somewhere around two million for
weatherization and that's about five percent of the total dsm budget without taking the solarincentives
out. So if I'm right, and | could be wrong, subjectto checkingthe math, | thinkif whatyou're intending to
do is make sure we spend approximately the same amountthat we spend now into the future, itreally
should say five percent of the total dsm budget without the solarincentives. So it shouldn't be five
percentof 20%. It should be five percent of the total budget should go to low income weatherization
programsif that's what yourintentis, isto maintain fundinginto the future.

>> Garza: And that was --
>> But | could be wrong. Am | rightor am | wrong?

>> Yes. And once again thisis Denise king, director of energy efficiency services at Austin energy. The
20% isa 20% of hard to reach and low income of our total dsm budget without solar. And so as a part of
that then obviously the five percentis five percent of that same budget, dsm budget withoutsolar.

>> Garza: It's the same thing.

>> |t's the same thing, so you're good.

>> Garza: Thank you. Sorry for needingthat clarification.
>> Any other questions? Thank you.

>> Mayor Adler: Additional clarification, | want to make sure | understand. And I don't know where legal
wentas it goes back to the question thatlegal raised. Thank you. The resolution that's in front of us now
has us firstadopting the generationreport.



[2:23:29 PM]

Andthenthere were some additional changes that were made tothe generationreport. And I think that
these are all things that were okay by the stakeholders that were associated with the task force. That
would be the kitchen amendment, and the alteramendment and the Garza amendment with the
clarification we just had. Those are all changes. The second part of councilmember pool's actually clarify
the recommendationsthat were made by the task force. And those are clarifications tothose
recommendations. That's my understanding. And the third one is the amendment from councilmember
tovo which goes beyond what the task force had, and that is not to change what the task force did and
it's notthe clarification of what the task force did, itis an additional element that says we want to
challenge Austinenergyinorderto be able toreach those things. So three classes.

>> Three sections to the resolution. The first would be the resolution -- the planisadopting subjectto
the followingamendments and then we would bullet point those out and then we would probably have
anotherbe it furtherresolved which | think would essentially be -- would essentially be the pool -- the
pool motionthat's essentially already laid outin thatformat and then probably anotherbe it further
resolved that would essentially be the tovoamendment I thinkis how it would work.

>> Mayor Adler: And | justwant to be clear. Is everyone okay with that that was participatingin the task
force? That's what | wantto check. Councilmemberalter?

>> Alter:I'ma little bit confused overthe role of that be it furtherresolved because part of doingitthis
way was to have the goal be at 65% to maintain competitiveness.

[2:25:37 PM]
And | just want to make sure that we're notchangingin the general plan update, the goal, first of all.

>> Mayor Adler: | think that's clear. The task force plan, councilmember pool, am | correct, the task force
goalis the city's goal and it's at 65% to 2027.

>> Alter: Okay, butI'm not totally understanding --

>> Mayor Adler: Then the elements that go past that are asking Austin energy to challengeitself and
presentus plansor bass but they don't change the task force goal by 2027.

>> Alter: As| read the resolution that we prepared, there were multiple steps where we asked them to
provide models of just this scenario, so | feel likethatis already capturedinthe constructing the model
section. Of the resolution. And | feel like it might be adding confusion to what Austin energy can work
with moving forward.

>> Mayor Adler: | thinkit'sintended not to and that's what we're trying to construct here. And we
wanted to add that clarification. Soto be really clearand to not letany ambiguities develop with what's
happeningto uson the dais, the state of thisright now isto adopt the task force generation plan. We're
not changinganythinginthat exceptforthe amendmentsthat came fromkitchen and alterand Garza.



Beyond thatthe second paragraph were some specificrequests forthe staff to present tothe eucand to
the council inthe future, otherthings, otherplans or other models, other models, to present other
models that will that would have different end points than whatisinthe generation plan sothat we can
continue to push Austin energy. And these were specifics of that.

[2:27:38 PM]
But they do not change the generation plan.

>> Alter: | just feel like we already have that -- when we say constructa model thatis achievable inthe
75% and 80% renewable energy goal in 2027 including with the rate impactand numbertwois construct
a model that achieves 100% carbon-free energy goal by 2030, that we are doingin the be it further
resolvedthat we already have that we are doing that --

>> Mayor Adler: Already. You're talking about the total amendment. Now with the confusion that may
be caused by that amendment moving forward, recognizing that they were operatingin acompetitive
market, we don't want to be confusion outthere. |

[lapseinaudio].lam a little worried about thatamendment as introducing ambiguity or problems with
the interpretation of what we're doing.

>> Mayor Adler: Okay. Kerry? So | guess mayor pro tem, dowe need the additional amendment with
numbers 1and number 2 that seemto have the same numbersintheminthe pool amendment?

>> Tovo:As | indicated when | distributed this, it is notintended to change the goals and | acknowledge
thatitis, | believe, the assumption that's embedded within these pointsis that we want to getto these.
But right now it says constructa model. And just for clarity's sake | wanted to pointoutthatitisour goal
of actually moving forward with -- at some pointif possible within the affordability goals and all the
otherframeworkto, forexample, getto 100% carbon-free energy.

[2:29:39 PM]

So the very specificlanguage that councilmember pool and mature Adlerand maybe you as well helped
to construct | am bedsthese valuesinit, butldidn'twantitto get lostthat we are tryingto push Austin
energy and our community forward as quickly as possible. So I'm happy to --ifit's the will of the council
to not restate that and cause confusion orif you wantto change the language, | justdidn't want it to get
--for one thingI'm trying to work with some of the amendments that were presented to us by some
people whowanted language that was more like this. So | was tryingto weave thatintowhat is here?
Again, lunderstand it was the intent to get all of that wovenin here and | thinkitis. | justdidn'twantto
lose sight of our aspirational goal.

>> Mayor Adler: Does youramendmentworkif we puta period after Austin energy generation and end
the sentence there? Because itisourinterestin gettingas quickly as possibleas faras we can.

>> Tovo: And in generating or contracting for sufficient renewable energy generation?



>> Mayor Adler: Generation, period, becausel think the confusion comesin and that the word goals
sometimesisinthe generation plan because is the goal that we expect Austin energy to meet. And then
the use of a goal here could create ambiguity asto what itis that we're charged with. But| agree with
you that our overarching policy inthiscity is to go as far as we can as quickly as we can. So does your
amendmentworkif we puta period, if it says city council affirmsits continued interestin achieving the
city's climate protection goal of reducing emissions as quickly as possible and a generator for sufficient
renewable energy generation, period?

>> Tovo: | leave itto the will of the group if they feel likethat clarifiesis. | would probably enditas
quickly as possible, because in generating, contracting sufficient renewable energy generation sort of all
turns on what the -- how we agree or don't agree on sufficient.

[2:31:46 PM]

So | would agree with thatthen. | would make a period on reducing emissions as quickly as possible
because that's our overarching statement. Are there any objections to that? Hearing none, we will do
that. | think thatanswers that question. Thankyou. It's been moved and seconded. We have changes. Is
there any furtherdiscussion? Councilmember troxclair?

>> Troxclair: | wantto thank councilmember pool and all of the stakeholders fortheirworkin putting
thistogether. 1 know there was a lot of time and energy that was spent on comingto this agreement,
but | find myself yetagainina position of havingto speak out for the people who might not have the
ability to be represented hereinthe room today. Affordability is one of the biggest problems that is
facingour city. We just had a conversation earliertoday about gentrification and the cost of living
pushing people out of ourcity. And | wish the goal of of this task force and the goal of this report was for
us to be pushingthe envelope and be the bestin classwhen it comes to affordability. And | appreciate
that we do have -- we have existing affordability goals and we have to be, you know, in the lower 50% of
ratesin Texas, but| know we could do so much betterthan that. And we could doit inthe context of
continuingto be environmental leaders as well. It doesn't have to be an eitheror situation. But when we
put ourselvesinthe position of forcing the market before this kind of -- these kinds of goals are
affordable and attainable, it puts the city and ultimatelythe ratepayersinareal difficult position.
Already the cityisstuck inlong-term solar contracts that were entered into many years agowhenthe
cost was a lot higherthan othersources of energy.

[2:33:49 PM]

So ultimately it's my constituents and Austin energy ratepayers who are still stuck on the hook because
we pushthe envelope toofarwhenitcame to tryingto be a leaderin environmental stewardship. So I'm
goingto continue to support Austin energy's environmental goals when it can work hand in hand with
our -- with our affordability goals. But | just -- | just hope that as we move forward we can look at what
can we do betterto make sure that people are gettingthe best service atthe bestrates. Andldon't
think that this gets us any closerto that goal.



>> Mayor Adler: | should point out for me the task force that came to this conclusion unanimously |
think deservesalotof credit. There's a lot of hard bargainingand negotiatingthat were involved, but it
certainlyincluded participants like pat Lynn and Dunkerley and

[indiscernible] Who representlow income folks, who represent small businesses, that represent folks
that are the low income community as well as C care, the large industrial groups. So to me this
represents that meeting of the largest work group. We already had the publictestimony. I don'tknow
how to openit upjust toone. Anyfurtherdiscussion? Let's take avote in those infavor of this please
raise your hands? Those opposed? Troxclairvoting no? The others voting aye. This passes, thank you.

[Applause]. Mr. Casar, we have youritem next?
[2:35:51 PM]
>> Casar: Mayor, before movingthis, | would liketo hearfrom the speakers.

>> Mayor Adler: Okay. Thisisthe source of income item. It'sitem number 54. We have some speakers
here to speak onthis.

>> Troxclair: Mayor, | pulled the development services contractand | just had --
>> Mayor Adler: Item number 14?
>> Troxclair: | justhad a few questions --

>> Mayor Adler: Do you want to ask that quickly. That was to be proposed. That wasitem number 14?
We have speakers and we told them that would be the next thing we called. So let me call that. Soit's
itemnumber 54. | think we have 16 speakerssigned up to speak on thisissue. David king.

>> Thank you, mayor, mayor pro tem, councilmembers. I'm trying to hurry because | know you 're trying
to getthrough youragendatoday. I'm just here to speakin favor of this. | thinkit's discriminatory toy
that your not goingto allow people with section 8 vouchers to be able to rentin thiscity. | think that's
discriminatory and we should fight against that. So l applaud the council's actionin taking this forward.

[2:37:53 PM]

And | hope that we can get through this as quickly as possible. Thank you fordoing this. And while I'm at
it,| wonderifthe city can create its own voucher programthat -- so that we can setour own rules?|
think that might be somethingtolookat. | don't know ifit'slegal or not, but could we set our own
voucher programs and we set the rules and say you cannot discriminate. You must acceptthem. Thank
you for doingthis and taking a leadership rolein thisissue. Thankyou.

>> Mayor Adler:

[Indiscernible] And Jennifer Mcphail will be up next.



>> Troxclair: Mayor, I'm sorry if | hadn't pulled before. | had pulleditem 16, 17, 18 for a few clarification
qguestionsforstaff, butif there's some staff around here thatis waitingaround all day just forthat, | --1
will not pull the itemsand | can ask my questionsinanotherway. So unless we have otherspeakers, |
just hate for staff to be sitting here all day.

>> Mayor Adler: Is Stewart Hirsch here and Adam cannon here? Do you wantto speak on -- do you want
to speak on those? Okay. Thank you. Go ahead.

>> My name is Adam with adapt of Texas. First| applaud the city for doingthe right thingand people
with disabilities and low income people need this becausethisis --it's not just a straight housingissue,
it's a civil rightsissue aswell. Andit'salsoanissue of

[inaudible]. So many times at the state legislature | hearthat we don't want to control what the state
does, we don't want federal oversight or the federal governmentto tell us what to do, but yetwhen
certain people, certain entities [indiscernible] A source of income protection several years ago, so the
firstthingthey did was go back to the state

[2:40:20 PM]
[inaudible]. So again I supportus doingthisand | thank you guys forthe leadership.
>> Mayor Adler: Thank you. After Jennifer Mcphail will be Albert metz.

>> |'m Jennifer Mcphail with adapt of Texasand | too want to urge you to supportthisinitiative. It'svery
importantforlowincome citizens both non-disabled and disabled alike. The statisticis that 92% of
eligible apartment complexes are turning people down who show up with vouchers. 92% of the time
people are beingtold no. That's the reason for thisinitiativein the first place. That's the reason why this
ordinance was passed. And hy was right. The state of Texas says they're all aboutlocal control until it's
somethingthatthey don'tagree with andif youletthem bully you, they won't just bully you about
housingrights discrimination, they will do it with everything they can get away with. They've shown that
overtheyears.Soit's incredibly important that you take this stand and do so for low income people all
overthe city that couldn't be here today, but that are impacted by thisissue. Andit will be anissue for
generationsto come. This hasto be taken care of. It will cost people theirlives. [t will cost peopletheir
freedom. We've known peoplein our own group that have been institutionalized becausethey couldn't
find a place to live.Sothe time is now and we applaud you for making the effortand we hope thatyou
will passittoday because we're relyingon you to be a sensible form of government. Everyoncein
awhile you need honorable things to happen in governmentso thatyou can feel good and feel like
you're a valued member of society.

[2:42:21 PM]
Thisis one of those moments. Thank you.

[Applause].



>> Mayor Adler: Thank you. Al alberet metz and then Kathie Cranston will be on deck.
>> I'm goingto helpinterpretif youdon't mind.

>> | wantto reiterate some of whatJenniferand hy said. Aboutthree yearsago | was tryingto finda
duplexthatwould take my voucher. Every place | wentto said no or was notaccessible. And I wantto
applaudyoufor thisinitiative. Thank you.

>> Mayor Adler: Thank you. Kathie Cranston?

>> She's not here today.

>> Mayor Adler: Thank you. What about Danny Saenz. John Woodleyis on deck.
>> I'm Danny Saenzand I'm a section 8 voucherholder.

[2:44:23 PM]

And| have beensince 1988. And my first apartment was here at south firstand Barton springs behind
the whataburger. And | didn'thave any problems. | was on a waitlist. At thattime itonly took a few
months for my name to come up. But the apartment complex wouldn't take it, so | had to move. I didn't
have any problems there with the rent, | wasn't a lousy tenant. The only reason | had to move was
because they didn'ttake section 8. And | was lucky enough to find a duplex thatwould takeitand | lived
there for 11 years. Andthen| movedagainin 2000 and I've beenthereinthe duplexinsouth Austin
since then. And, you know, I've experienced it firsthand what Jennifer was talking about that we had one
of ourfriends who was lookingforan apartment. And there was a duplexrightacross the streetfrom
me, and | called. Anditwasn'taccessible, but that could have been we could have done something
aboutit. We're not goingto find -- so | called them up and they said no. So she wound up havingto goto
a nursinghome. So like people have said, thisisacivil rightsissue. She'sincarcerated right now because
that's whatit's like to be in a nursinghome because they refused to take othervoucher. Anyway, thank
you.

>> Mayor Adler: Thank you very much.

[Applause]. John Woodley. Is Gus Penahere?Isray Diaz here? Ray Diaz? Is Bob Thompson here? You will
be on deck. Sir.

>> Hello.I'mJohn Woodley.I'm an advocate for disability access.
[2:46:23 PM]

AndI'm aware of a number of people thatare on section 8 vouchers or on veteransvouchersand they
needthose services, butthey're beinglocatedin places thatare inaccessible to publictransportation,
education, employment. And we need to get more places because six percent of places that accept
vouchersis not providing aconvenientlocation so that they can getto those facilities. And some people
are ina dire need of beingable to move and they can't do so. And it creates a high risk forhomelessness



and a burden onother people when property management don'tacceptvouchers. Sol support the city
of Austininsuingthe state to stop the housing discrimination and source of income discrimination.
Thank you.

[Applause].
>> Mayor Adler: Thank you. Mr. Thompson? And then Paul adurrois on deck.

>> My name is Bob Thompson. And | have one slide thatI'm passingaround to put up. I'm here to testify
inopposition to this resolution. And | happento be an ownerof smaller, olderrental housinglocatedin
south Austin, an eight-plex and some duplexes. I'minthe sweet spot, you might say of affordable
housing. | offeraffordable housingto my residents and rent to families and children, take good care of
the tenants.

[2:48:27 PM]

It's olderclass B property. Andit's kept in better condition. We repairthings immediately when they're
brokenandso forth. The reason I'm opposedisthatthe section 8 hud happen lease was designed asa
voluntary program and it works as a voluntary program. Itis true that the majority of prop erty ownersin
Austindo not wish to participate in the program and their objections have to do with the difficultiesin
that hap lease. Nevertheless, | believe between 10and 20% of owners do accept the section 8 vouchers
on the basis of telephone surveys that were done back in the 2014-2015 time frame when this source of
income first surfaced. But the point of thisslide is simply to provide some numbers that were developed
duringthe stakeholder process as to the size of the problem. Presumably the problemyou're trying to
addressisthe fact that there are some folks with housing choice vouchers that cannotfind a place to
live and the studies that were done in the stakeholder group including hacaand so forth, are the -- the
housingvoucherchoice in Austinisonly 585, or that was the figure in 2015. And every monththere'sa
turnover of about 300 and out of that 300 about 11% or 33 families are unsuccessfulin findinganother
place to go. And the remainderare successful. Now, no one disagrees that those 33 families shouldn't
be able to find a place to live, but there are 200,000 rental unitsin Austin.

[2:50:37 PM]
And the additional units, 33a month or 400 in a year, only represent 0.2% of the housing supply.

[Buzzersounds] Andit's really not worth turning the rental system upside down fora problem at 0.2%.
There's two ways to solve problems, amicably and agreebly like we did with the mayor's veteran housing
issue that came, the apartmentassociation worked amicably and we more orless solved that problem.
Orthere'sthe legendary approach, the hateful, hurtful approach which thisis of presentinglegalaction -

>> Mayor Adler: Thank you. Sir, thank you.

[Applause]. Paul adurroandJulianna Gonzalezis next.



>> Thank you, mayor. Members of council, Paul kaduro with the Austin apartment association. We
distributed some information earlier this week and just wanted to reiterate our points that we believe
that changes to the housing choice voucher program will be most effective at the federal level and
changingthe federal, the mechanics of the program and how it's implemented by the feds. And we work
--the national association works everyday to make sure that that happensand we have some ideason
that and would love to work with you all on that inthe future. We also believe that thisisjusta lawsuit
betweenthe city and the state and it doesn't raise any of the issues by the otherspeakers. It just allows
the state to get out of your way, but after thatendsin a couple of years, the lawsuits between the
property owners and-- between the property owners and the city rei guess Nate. Sothen you have
additional years of legal wrangling overthe property rightsissues.

[2:52:37 PM]

And the voluntary statute -- the voluntary nature of the housing choice voucher program. Soit's justa
legal morass that goes on, spends a lot of money and those funds can be absolutely used forhousing
programs now, today, nextyear. So we sort of wish that there was anotherway. And, you know, just
two final points. Since senate bill 267 was passed, we believe that there would be -- should be some
outreach and some education and some otheravenues by which the city could take to sort of resolve
any perceived problemsthatthere are, but we haven'tseen a whole lot of actions since thattime. And
maybe one final point. There was ajournal article, ahousingjournal article written earlier this year that
basically said eventhose cities that have source of income anti-discrimination ordinances, the disbursion
of voucher holdersisundetectable. And there's alot of reasons why and they actually beg some more
research, butl guessthe pointisit's not a magicbullet. The lawsuits will go on, and even when they're
resolvedthere's O occasion that this would resolve any of the issues. | thinkit's sort of incumbent upon
us to work togethertoresolve those issues that we see in front of us today and not the law -- the legal
aspectsthat we -- that could go on for years. Appreciate outtime.

>> Mr. Kadaro, what | want to say is I'm goingto vote forthisand I'll explain whyin a bit. But before | get
there | wantto acknowledge everythingthatthe apartment association did with respect to the housing,
the homelessveteransinthiscity. Andyouin particularinterms of the volunteerwork thatyou did
associated with that. I don't think that that effort would have been successful in the way thatit was
withoutthe involvement of your organization oryou.

[2:54:42 PM]

And | thinkthat there were tools that were developed in that process that | think will continue onas we
move to different cohortsinthe homeless communityand working with you and yourassociation has
beenreallyvaluable. Onthis particularissuel think you're right in suggestingthat no one elementis
goingto be the magic bullet. There are two reasons why I'm going to support this. Ultimately the firstis
that our council istelling us that underthe federal law it's something that if we're going to participate in
the program, one of the federal rules require usto do everything we can to make the success of
acceptance of the vouchers and so longas we live in a city where some people aren't, there's something
else we cando. The second | truly do believeinlocal control. And | think thatis an issue with us and the



state and | think that just as the state protectsits interest, | think at some level the city should. But|
didn't wantto letyou come to the dais here along with Mr. Thompson, come to the podium here
without me acknowledging and thanking you and your organization and for everything that you have
beendoingand are goingto continue to do with respectto helpingusresolvethe homeless situation.
Thiscity is very appreciative of that.

>> You're welcome. There are alot of elements of that program that are transferable to thisissue and
look forward to working with you on this. As one other final point, you know, on the issue of local
control, we do issue that the council perhaps would take up the charge against linkage fees. Our
association would prefer the linkage fees, but that's a whole otherissue. But we wish it was not SOl and
linkage fees, butthat's just our opinion.

[2:56:48 PM]

>> Mayor Adler: Once we start slidingdown the slippery slope when the legislature starts taking away
community choice, you neverknow whereit will end.

>> Alter:Sir, I'll be happy to talk about taking up that one. Thank you.
[Applausel.
>> Mayor Adler: Councilmembertroxclair?

>> Garza: Just one question. | know when we discussed thisissueinthe past, whatis-- fora property
ownerwhatis the difficulty in accepting the section 8 vouchers? | mean -- because | know that there are
plenty of landlords who want to do the right thing, but help me understand from their perspective what
isdifferentabout acceptingasection 8 voucher?

>> Well, we can talk more substantivelyinthe future, butthe quickanswerisitisa three-waylease
agreement between the property owner, the tenant, the housing authority. It's problematicin that
regard. There's a lot of links or aspects to thatlease that are not -- property owners find uncomfortable.
There's repetitive and redundantinspection programs that override. There's the fact that thisis not a
fully funded program at the federal level so these vouchers could go away at any time. There's alot of
reluctance by property owners with -- that we could enumerate those more'clearlytoyouina written
communication.

>> Troxclair: Thanks.
>> Mayor Adler: Julianna Gonzalezand then
[indiscernible] Phoenix.

>> |'m Julianna Gonzalez, the executive director of Austin tenants' council. Nikki is also from Austin
tenants'council. She had to leave so she will be forfeiting hertime, but she left me with some thoughts
that I'llinclude in my time.



[2:58:50 PM]

I'm here to express oursupport for the council resolution tofile suit against the state regarding the city's
source of income protection ordinance and the state's overrulinglegislation. Thisis my happy face.

[Laughter] Thank you so much fortaking thison. We're really supportive of this decision. Having one's
name come up on the list fora housing choice voucher after waiting foryearsis like winning the lottery
for familiesin ourcommunity. It finally opens up doors that have been closed fora longtime, doorsto
save, affordable, decent housing. And it lifts aburden forfamilies and individuals that are working hard,
but earninglessand struggling to make ends meet. That's what a that's what a voucheris supposed to
do. In Austinthat's not what's happening. In November of 2012 the Austin tenants council released an
audit reporton the voucherreport called voucherholders need notapply. 91% of landords denied
applicationsto applicants because -- increased since 2012 significantly based on reports we're hearing
fromtenants. Voucherholders are being turned away at an alarming rate whichis causingthemto take
much longertofind housing, forcingtheminto substandard housing, forcingtheminto low opportunity
areas, pushing themto the outskirts of Austin and in some cases putting theirstatus as voucherholders
at risk because of the delay. We know that we have a shortage of affordable housing unitsin Austin.
We're suffocating underthat shortage. We know that we have a segregation problemin housingin
Austin. The source of income protectionsimplemented by the city attempted to eliminate one of the
largest barriers to accessing affordable housing, to making sure housingisintegrated and to making sure
that the promise of a housing choice voucheris a real choice forthe people wholive here.

[3:01:07 PM]

We believe that safe, fair, affordable housingis ahuman rightand a civil rightin our country. When the
cityincluded source of income as a protected classin our city fairhousing ordinance we feellik ethe city
was onthe righttrack to providing more equity here. And we're really proud to support the council inits
attemptto protectour mostvulnerable citizens and keep Austin from becoming less affordable and
thankyou so much for considering this.

>> Mayor Adler: Thankyou.
[Buzzersounding] Brian mcgiveren. The last speaker would be John heneburger.

>> Goo -- good afternoon, council. My name is Brian mcgiveren. Backin 2014 | was one of the people
who came to this chamberto advocate forthis underlying policy. Now I'm here like some of the other
people, Jennifer. And when it passed for me that was a spark of realization about the good, important
and meaningfulworkthat could be done at this level of government. | don'tknow if | was naive before,
but that was whenitreally hit me and informed life choices | made afterthat. Then, of course, aboutten
months afterit passed the state came in and took it away from us. Justtook it away. | thinkit's long past
time to take it back. Since thisisa smart policy and since it's a good policy, | am confident that this
resolution will pass council without serious opposition. And soit's safe for me to be the firstone to say
good job. And you're part of the reason I'm proud to live in Austin. Thank you.



>> Mayor Adler: Thank you.
[3:03:11 PM]
Mr. Heneburger, last speaker.

>> Mayor and councilmembers, my name isJohn heneburger. I'mthe co-director of the nonprofit Texas
low-income housinginformation service. I'm here to thank the council forits previous vote on thisissue
and to remind you that Texasis now the first state in the nation to legalize and mandate discrimination
againsta class of persons protected underthe civil rights act of 1968. The legislation which was passed
at the bee left of the apartment association by the Texas legislature is an unprecedented assault on civil
rightsand the fairhousingact. Texasis the only state which outlaws protection for people based on
race, color, national origin, parental status and disability. It is vital that the city seek to overturn this
unlawful act of usurpation of this act. Thisis an issue that affects people with disabilities, it affects
people with children, on the basis of religion, it affects people on the basis of race, colorand national
origin. Thisis a segregatedcity. | served on this city's task force on institutional racism. | was the first
director of the city's human relations commission study on housing segregation and discrimination

[inaudible]. Itis -- thisis a cancer onthis city that we must take a stand against. And to allow the
legislatureto legalize segregation on the back of this city'sgood will and good effort to outlaw
discriminationis --is a surgical thing which you must do. Texas needs to join other states like Utah and
Oklahomaand North Carolinaand Delaware and a host of otherstatesand dozensand dozens of cities
inthis country that provide this protection.

[3:05:23 PM]

This city [lapse in audio] Isthe expansion of opportunity of people with section 8vouchersto be able to
achieve the ultimate meaning of that voucher. We call ita section 8 housing choice voucher, but today
underthe restrictions of the state of Texas there is no choice with that voucher. The tenants council
study has shown that very clearly. | ask you to stand up forthe civil rights act. | ask you to stand up for
citizensinall of these protected classes and let's do the right thing. Thank you very much.

[Buzzersounding]

>> Mayor Adler: Thank you.

[Applause] Those are all the speakers. We're back up to the dais. Councilmember Casar.
>> Casar: | would like to move passage.

>> Mayor Adler: Councilmember Casarhas moved passage of item 54. Is there a second? Ms. Garza
seconds. Mr. Casar.

>> Casar: | believethat everyonedeserves the freedomto be able to search for housing without
discrimination and we know that here in Austin we have a long way to go to work towards that goal that
| know we share. We've all heard about and have experienced the issues we face in the city and on this



issue we know thatthe elderly, working people, people with disabilities can't find a place to live even
whenthey can afford it because they have a voucher. In Austin this community stepped up and asked
the council and the council responded to ban discrimination against voucher holders, but then | believe
that our state leaders did the wrong thing by enshrining discrimination in the form of senate bill 267.

[3:07:27 PM]

That's not a surprise. They've enshrined discrimination and broken federal law several times | believein
these lastfew legislative sessions. But I'm proud to be part of this daiswho | stepped up and challenged
the legislature forviolating folks' basicrights by stepping up and challenging senate bill 4, by voting
earliertoday to take legal action against the state who has transferred essentially in the coming years
hundreds of millions of dollars in wealth from taxpayers to the private cellularindustry and today
hopefully with this vote challenging the state for enshrining discrimination and violating the civil rights
act of 1968. Some have asked what the appropriate levelof resources are for these challenges and |
cannot puta price tag on the civil rights act of 1968. So | would like to thank my colleagues for their
supporton thisitem, the Austin tenants council, the Texas housers, Texas Rio grande legal aid and
everyone else who stepped up to support thisinthe first place but especially adopt. Thank you all for
your amazing advocacy work.

[Applause]

>> Mayor Adler: Any further discussion on the dais? Okay. It'sbeen moved and seconded. Let's take a
vote. Allin favorsay aye. Those opposed. Approximate Clairevotes no, the others voting aye. This
passes. Let's hit some of these items that -- work our way through. We have staff here on 16, 17, 18.
Mayor pro tem.

>> Tovo: We still haveitem 5 and | had a couple quick questions. And consent zoning.
>> Mayor Adler: Let's get rid of the consent zoning.
[3:09:29 PM]

>> Greg Guernsey, planningand zoning. Items for consentitem 64 on second and third reading. 65 and
66 are related. 65 and 66 have to do with the property at 3212 east Cesar Chavez. Councilmember
Renteriahad mentioned a possible postponement this morning. Changes and corrections to September
28. My understandingthe neighborhood and applicant have agreed to August 31st.

>> Renteria: 31st. At the request of the govalle neighborhood association.

>> | can offer65 and 66 as -- for consent postponements to August 31 on the neighborhood's requeston
theirbehalf. Item 67, staff is requesting postponement of thisitem to October 5th and finally item 68,
staff would offerfor consentapproval on all three readings.

>> Mayor Adler: Isthere a motion to approve the zoning consentagenda? Ms. Garza.

>> Andincludes closing the publichearing.



>> Mayor Adler: Closing the publichearing on 68. Those in favor please raise your hand. Those opposed.
Unanimousonthe dais.

>> That concludes zoning forthe day.
[Applause]
>> Mayor Adler: Do you want to handle number5 if you have a quick question on that, mayorpro tem?

>> Tovo: Yes. Thisisthe item forthe additional commercial kitchen -- well, foratest kitchen. I think
maybe need --1don't want to characterize it. | think our convention centerneedsto -- 1 had an
opportunity toask a few questions yesterday of ourassistant city manager Dr. Washington. As |
understanditthisisalsogoingto be used as meeting space.

[3:11:29 PM]

You know, because | guess we did have a lengthy discussion about thiswhen it was onthe agend a, but
the question did come to my mind, one question | had, if we're talking about expanding to create more
spacesisa testkitchenthe best use. Explain how it's goingto be a multifunctional space.

>> Mark tester, director of the Austin convention center. Itis an events space first. Really will be done
for smallerfunctions, much like ourinnovation does with the co-creation process. A lot of events with
the board of directors do long-range planning so events based first that will be able to serve food and
beverage and be an intimate space. It will be rentableto customers both to exhibitors and events. So
we're makinga warehouse space into additional event space. And then we willalso utilize that for all of
our facilities for tastings when they have those for events comingin to taste different foods, linenand
flowers and otherthingsrelated to theirevents. That would be secondary to the purpose of it beingan
eventspace.

>> Tovo:So the real question | have today -- thanks, | think that's a useful description. | think we had
that discussionin March but| thinkitwas far in the recess of my brain. Last yearduring the budget
conversation | had brought forth some direction and the council adoptedit, as | understanditthe
revenue with our catering contract, all of that revenue needs to be as per the contract needs to be spent
marketing the cateringcompany. Or marketing the cateringforthe convention center.

>> | thinkyou're referring to the equipment and replacement fund which 5% of gross re venue goesinto
afundthatis to be utilized, part of that for equipment and the other halfis for marketing.

[3:13:36 PM]
| think that is maybe what you are referring to.
>> Tovo:I'm not sure.

>> Or just the profitthat we receive fromourfood and beverage operation that goesto -- goesto our
operating deficit, if you will.



>> Tovo: Neitherone sounds like the information I've been reading. It was really the catering -- the way
the budget direction was expressed, it was the catering -- with the understanding that the revenuefrom
the catering contract largely goes by contract standards largely goes to marketing. But maybe italso
goesto equipment. Agreed toask you to please look at whetherthe contract could be amendedto
change that so that the revenue that our convention centergets fromits catering piece actually can go
to otheruseseitheratthe convention centerorelsewhere. And the answerl gotback is that it would
require the agreement of the catering company. It was not clear to me from our correspondence back
and forth whetherthe catering company had said no to that change, but| was told by law that the only
way to make an adjustmentif the cateringcompany doessay noisto endthe contract -- to terminate
the contract and rebid the contract. So I've been getting -- one of the reasons I'm raising this questionis
one because we're movinginto budgetand that was our budget direction from last yearand I'm still
keenlyinterested in knowing how we could amend that catering contract to talk about usingthose
revenues forothermeans because one of themitwould seem auseful way to use itwould be on this
construction. And sothose are -- that's botha commentbut also a question. Do we have the ability to
use the revenuesfromthe catering--it's my understanding we don't have the ability right now to use
the revenuesfromthe catering contract to do construction like this even though it would benefit the
catererand the convention center more generally.

[3:15:36 PM]

>> The current revenue that we receive, | guess we actually call itrentfrom levy goesinto our operating
to coverboth the deficitand it covers our operating. Itis much the same as the rest of the revenue that
we receive to helpin ouroperations. Specifically regarding that marketing component, that was specific
| believeto what we call the equipment replacement fund which does have amarketing componentto
it.

>> Tovo:I'm just looking overthe memo here. Okay. | think -- | think we'll probably need totake itupin
our budget session next week because we may not be talking about the same funds. Andso | don't know
if otherstaff on your --

>> Again, we do discountrent for -- off of catered food and beverage -- go ahead, Carl.

>> | will try. Carla Steffen. The reve nue that comes from the catering contract is almostin three buckets
and there isa marketingcomponentbut thatis only 2% of the gross revenue that comestothe
convention centeras a result of theiroperations. Thenthere'safund forequipment, smalltoolsand
equipment. The equipment replacement. We then get the rest of itas just general facility revenue, so
the rest of their profit comesto us that we use for our operations.

>> Tovo: Okay, that is -- thank you. | appreciate thatinformation. We've been going back and forth for
for alongtime, various people have asked me to close out the vicr and we've got back and forth and |
think | needtolook back in budget questions and answers from last year because I'mlooking at the
budgetriderandit doesn't mesh with the three buckets.



[3:17:46 PM]

My question remains the same, are you funding the envision kitchen through the revenuefrom the
cateringand concessions?

>> So part of it --when we entered into the contract with the caterer, theyinvested one and a half
million dollars towards a significant project. We're using about 1.2 of that to fund this project. The rest is
comingfromour transfersinto our cip which flows mostly through the H.O.T. Tax. But all of our facility
revenue andthe H.O.T. Tax first pay for debt service, then operations, then we transferinto cip. That's
fundingthe rest of the project.

>> Tovo: Thank you very much. But thisis primarily being funded through the cater.
>> | would say right now --

>> 44% of it.

>> Tovo: Thank you very much.

>> Mayor Adler: Isthere a motion to approve thisitem number5? Mayor protem makes that motion. Is
there a second? Ms. Pool. Any discussion? Those in favor. Those opposed. Unanimous on the dais. Thank
you. What about item number 14? There was something -- this was being postponed, as I recall, till 8-31,
but there was something you wanted to ask or say, Ms. Troxclair.

>> Troxclair: Yes, and I'm sorry | didn't bring this up earlierat work session. | know staff has been
workingonthe revisionto the special events ordinance. One of the --so | was hopingif we were going
to postponeit, | was hopingto have the agreement onthe daisto give some additional direction. One of
the things that | hope will come out of this special events ordinance is to allow our neighborhoods and
otherorganizations to have local -- affordable local events outside of the downtown core.

[3:19:51 PM]

| know I've mentionedit before, but Travis country in my district they have started hosting a charity run
raising money for nonprofits. It's completely contained within theirown neighborhood and it's a great
way for themto foster building good relationships with each other while not requesting street closures
downtown oron busier corridors. But the one thing they continue to struggle with is the high cost of
police, the wayinwhich we require themto hire police to be at every barricade. So my office has been
talking with the police association as well as city staff, it's really notan issue that the staff so far has felt |
think has wanted to venture, but from my conversationsitsounds like the police associationis at least
opento talkingaboutthe ideaandI'm hoping overthe nexttwo weeks the staff can get with themand
maybe present us with some optionsif we wanted to change the way that we were charging for uniform
policemen when we have these kinds of events. That would be great. So | just wanted to get the dais'
thought on that. And then the second thing was that | have heard a lot of concerns that the draft
ordinance thatwe're beingaskedto | guess considerintwo weeks won't have the administrativeroles
associated with the -- rules associated with the ordinance written yet, and | understand if staff feels like



they need more time orthey need thisto be passedfirst, butitdoes concernknee a lot of the major
stakeholders feellikethey don't know what council is being asked to pursue so | was hoping staff could
be directed to provide us with as much background as possible -- oras many of the administrativerules
as possibleintwo weeks whenitcomes before us sowe have the backup information about what
direction we're going towards.

[3:22:05 PM]

>> Mayor Adler: Okay. Any further discussion on this? So | think one of the questions was whetheror
not we could approve this on second reading next week and have a betterfeel forwhatthe regs would
be on thisitem before it was finally passed. Thisis the special events. It's up for second and third. One
option would be to pass it on second and then askto see whatthe regs would look like so that the
community could see it.

>> Are you talking about the administrative rules?
>> Mayor Adler: Yes.

>> The administrative rules come afteryou all pass the ordinance and, of course, that's onthe
manager's side of the house. And the council is typically notinvolved in the administrative rules. So we
certainly will work on them afterthe ordinance is passed and you could pass it on second reading today
or nexttime. | think that the assistant city manageror city managerhad asked forit to be postponed.

>> Mayor Adler:So | thinkit's one of the issues, I think one of the questionsis goingto be whetheror
not we pass thisfirstor whetherwe see the ordinance first. | hearwhatyou justsaid and | think that
probably leaves some things still to be worked out. Okay. The motionisto postpone this I think until the
31st.

>> Troxclair: And was there any objection to giving staff direction to coming back with some options
about how we can reduce public safety costs associated with small scale neighborhood events within
the nexttwo weeks?

>> Mayor Adler: The manager said she would take a look at that.
>> Troxclair: Thank you.
>> Mayor Adler: Motion. Mayor pro tem.

>>Tovo:No, and | guess|'m a little surprised that that -- that's nota new conversation. | know the street
closure task force embarked on that discussion and I think in fact in theirfinal report which was adopted
by the city council, | don'tknow how long ago, they asked for the same kind of directionand | think even
included a provision.

[3:24:19 PM]



So | guess | would justlookto our staff. It does no harm certainly to provide that direction to staff, but |
would assume you've been having those conversations just because it's come up sovery often. Around
thisissue.

>> Good afternoon, bill mano, special corporate events. Yesterday ace management met with city legal
to discuss the option mayor Adler presented at the work session about possibly approving on second
readingand coming back on third with the rules. We will followthe direction of the council. It's not
really possibleto getthe rules writtenintwo weeks on the 31st. However, we do have ideas of where
that needsto go, that process, what needs to be discussed withthe rules, we're mappingthat out now
as far as the calendar. So as far as fees, we were going to many come back to council aswell whenever
third readingis with some proposals forfees, and from what we have heard from several
councilmembersis some way to incentivize events that occur outside of the core of Austinto make it
less expensiveforthem, maybe to encourage themto move out. So that fee schedule would include
that topicas well.

>> Tovo:So | guessthen --thank you for that last point because I think that raises aquestion for me. The
optionsthatwere being contemplated and suggested by the street closure task force were about using
nonapd officers and | think we've had this discussion before. | think that has to be -- that's within the
discretion of the chief of police to approve those are not. Councilmembertroxclair, are you suggesting
we would charge less than the cost of service forthose publicsafety -- | thought you were talking about
somethingelsethat we were exploring an ongoing conversation about how those publicsafety
resources could be met perhaps through other means, not just APD officers.

[3:26:27 PM]

Are you suggesting they would be APD officers but we would help subsidize the costs?
>> Troxclair: No, the former.

>> Tovo: Okay, great. Thank you.

>> Thank you.

>> Mayor Adler: Isthere a motion to postpone this until August 31st? Mr. Flannigan, seconded by Ms.
Garza. Discussion? Those in favorraise yourhand. Those opposed. It's postponed. Let's now call up
items 16, 17, 18.

>> Mayor, council, city manager, Lorraine riser, director of real estate. | want to first thank you guys for -
- foryour leadership and forencouraging us to look at a new method for city facilities. I'm really excited
todayto presenttoyou and foryour approval ourfirst new facility acquisition. The first thing | want to
show youis the incredible savingsin price. We've saved $45million is the traditional way [inaudible].
The second importantthingto identify isthat we save three to fouryearsintime frame in getting the
facility built. And that's exciting because we're expecting if you approve this today, we're expecting the
facility tobe completedinthe fall of 2019. Thisis a picture of whatthe new facility will look like atthe
highland mall.



[3:28:30 PM]

Thisis a 2 64,000 class a building. This building willaccommodate 1,000employees. It will centralize all
the development functions. It willbe a customer oriented experience on the first floor layout. It will
have cafe space forboth the staff and forthe visitors. It will have lockerrooms, an event oriented
courtyard and a parkinglotand it has dedicated green space. This willbe ademonstrated project forthe
Austinenergy anditwill include rain water collection, condensation collection and on-site black water
treatment. It's similarto the living machine treatment plantin San Francisco. This will be completely
paid for by Austin water utility. And they are very excited to have this demonstration projectina
buildingwheredevelopers will come in so they will be able to showcase this type of facility in the future
and hopefully this will encourage other new buildingsin the city to take on this type of innovative
strategies. Isthere any questions or comments for this facility?

>> Mayor Adler: Councilmemberalter.

>> Alter:, thank you. | wanted to just commend you on yourinnovativeness in approaching this project.
How many othercities have done this p3 approach?

>> This p3 approach we are the firstcity inthe united States todo it this way.
[3:30:32 PM]

>> Alter: Thankyou for approaching this with aninnovative way. | can't say | don't wish thisisfor a
different part of the development services butI'm glad to see us moving forward with an innovative
approach to meet ourcosts and meet -- reduce our costs and meetour needs.

>> Mayor Adler: | wantto reiterate that as well. Taxpayers and residentsin our community look to see if
our governmentis beingthe propertrustees and stewards of publicfunds, and | think that the
innovation and creativity that you and Mr. Canally on this to save $40 million on aproject, to getit
broughtto us twoto three years earlierthanitwould otherwise be brought by utilizing new methods
and public-private partnershipsis pretty excitingtosee. We're all proud of you. Thank you.

>> Thank you.
>> Mayor Adler: Anybody else on this? Mayor protem.

>> Tovo: | just have a quick question. I'm delighted it's going to be a demonstration project for our water
--for wateruse and water treatment and on many of the -- and the financing mechanism I thinkisreally
innovative and | appreciate all of yourwork and all of the work of Mr. Canally and others. We had an
earlier conversation about the possibility of havinga child care facility within the buildingand |
wondered if you could update us on whetherthat's a prospect moving forward.

>> Yes, councilmember, we do have adesignated area outside the building that a day care can be built.
We went and we met with ACCand they hired aspecialisttostudy the child care issue, and it was a lot



more complex than we imagined, including that this areahad many day cares and ACC was studying
whetheritwould put private day cares out of business.

[3:32:41 PM]

They were actually even goingtothatit wasa betteruse of theirfundingto doa vouchersystemversus
day care, so what we foundisthat we needed to have alarger strategy for city of Austinemployees and
we needed to bring that back.

>>Tovo:So the intentis --thank youfor all that extrawork on that. I'm real interested to heara little
more details outside this context of this hearing about what theirfindings were. | assume outside of the
building means somewhere else maybe notinthatdevelopment.

>> Council, itwill be on thissite. There will have stubouts whereyou can build a 6,000 to 10,000 square
footbuildinginthe future sowe've accommodated that far. But to put the additional havingaplanwe
feltitwas betterto move forward at this time and thenvisit with council on otherstrategies that that
same amount of money may be able to accomplish.

>>Tovo:And so-- so | would like tosee tothe extentyou canshare it the ACC information and whether
that was analyzed with the eye toward the number of employeesinthis buildingasinto the future with
the highline site. | hope we can visitregarding thatissue. Thank you. What do you think your timetable
isfor comingback to council with a broader plan for the city?

>> That would be an issue we would need to talk to with the city manager. That would probably be a
different staff.

>> Tovo: Thanks so much. | appreciate it.
>> Mayor Adler: Mr. Casar.

>> Casar: | echo the statements that my colleagues have made on this model forlooking for new city
buildingand I know there's several more that we need togetdone.

[3:34:43 PM]

One thingthat we didn't highlight was the fact that we are paying so much inlease paymentsright now
for existing staff thatit's really a savings forus to be able to get our staff into city owned buildings and
out of leasesthatare continuingtoincrease. | appreciate the environmental benefits and the extrawork
done there. Alsosince thereisadistrict4 buildingandthere is a green space forthcomingand | know a
lot of people have interest. Would you just give us a couple sentences more on whatthe saintJohn
encampment park mightlook like and how it's associated with this vote?

>> The St. John's park will be across the street from our facility and right now it's contemplated to be an
acc-owned park. It will have an amphitheater. This park will actually be dedicated to aspecial person
that's been associated to the St. John's neighborhood and has been foryears. | don't know if it would
ruinanythingif | name namesnow so I'll leave thatto ACC, buttheylookat it to be a very publicspace



with a connected promenade that will go across the property andit will really be athing of beauty for
this neighborhood.

>> Casar: And how does our building of the building impact the construction of the park?

>> The park was connected inthe rfp process that they were goingto have a publicspace thatour
employees canjoin, soinour -- our negotiations we have thatthe developer will contribute on start of
constructioninto escrow a million dollar or half the cost of the park whicha ACC will use inthe
development and ACCwill pledgeadditional money needed forthe park.

[3:36:48 PM]

Our developmentisactually -- there was already a place for the developerto contribute where our
contract will actually accelerate the time line.

>> Casar: That's great. Thank you so much. My understandingis barring unforeseen circumstances, ACC
isget that park up and going at the time we open this building so we caninaugurate both the building
and the park.

>> That's correct.

>> Mayor Adler: We have two speakerstospeakaswell. We'll hear from them first. Let's go to the
public: Stuart Hirsch and Adam Kahn.

>> | wantto talk to you about fiduciary responsibility. 30years ago this month the city budget had a
problem. We were goingto have a shortfall and all of us who didn't work for police and fire were asked
to take three days off without pay because that's what it would take to balance the budgetand get us
through the nextyear. | office here at 301 westsecondinthe basementwhere we didn't have plants
because the rats drank the water and the plants couldn'tlive. Sowe tend to do look at the world invery
financially constrained areas. And what we did is we set up remote permit offices, one at south firstand
William cannon, the otheratshoal creekand Anderson lane because it was easier forthe electricians
and plumbingand heatingand airfolks to drive to otherlocations than drive all the way downtown.
Today you are aboutto make a mistake. You are goingto approve $121 million to build anew permit
office whenyou could be using the certificates of obligation 50 million to take the highest atrisk people
out of the flood plain and another 50 million for affordable housing to achieve your 6,000 income
restricted goal forthe nexttenyears, but when you spend the money thisway fora very robustand
beautiful and sustainable building, you don't take more socially nor financially conservative approach
that's could get us the amount of buildings that we need forthe people that we wantto serve and the
way we wantto serve it.

[3:39:12 PM]

The good people at development services need a betterfacility thanthey have, butthere are other
paths other thanthisto get there andit's obviously thatthisis goingto happenanyway, but | wanted to
highlightforyouthe lost opportunity on flood plain buyout, home repair and affordable housing which |



believebased onyourwork sessions onbudgetsofaryou're goingto face challenges on anyway and
we'll talk about laterthis evening. So please disapprove thisitem. Itlooks very pretty, but sometimes
the price of prettyis something most of usas homeownersand renters can't afford and we've made
sacrificestoget where we are and we would appreciate you do so as well. Thank you very much.

[Applause]

>> Mayor Adler: Thank you. Adam Kahn. Mr. Kahn. Thank you. | think one of the ways -- we're going to
move people out of the existing building that we have and then move tenants into that building, which
then freesup whatwe were payinginrent. Isthat one of the --

>> That's correct. And | need to note for the council that certificates of obligation are notallowed to be
used forfunding affordable housing or rental assistance. Those types of projects are considered
economicdevelopment projects and the state prohibits us from using certificates of obligation forthose.
That's why we vote general obligation bonds for affordable housing. But that's correct, mayor, once we
move the development services staff and other departme nt staff to this new center, we have many staff
and otherleased facilities that will be relocatinginto one Texas centerto reduce the cost. Greg, if you
have anythingelse.

>> Greg canally, just to add to that, currently the city we spend over $6 million of annual Oand M
budgets onleasesforabout 250,000 square feet of lease space so this will provide two opportunities.

[3:41:21 PM]

One, once the new buildingis completed and purchased, we will be able to use the vacant space in one
Texas centerto backfill and save lease savings through a variety of departments. The cost of this
building, the debtservice, the planned debt service would not begin untilabout 2020, again afterthe
purchase and that will be covered by development services revenue.

>> Mayor Adler: The reminderto always be mindful is very welltaken. Ms. Garza.

>> Garza: | appreciate Mr. Hirsch's comments and | agree with much of what he said. | wanted to
emphasize the points that the mayor protem was tryingto make. | feel like so many times whenwe
have these new buildingsit's happened at saltillo for cap metro, there's discussions, the community
comesforward and asks for things like day cares and grocery stores and those are always the things that
geteliminated fromthese projects. Andit's always -- it's not going to work here, we show a study that
says, you know, what | heard today was the concern about putting day cares out of business. And maybe
that's --1'd love to see the data on that, but the reality -- most of the people that are probably goingto
come intothisbuildingdo nothave theirkids at day cares around that building right now. Theirkids are
at day cares close to home or whereverthey could getinto awaitlist or several waitlists has been my
experience.Sol hope thatwe as we're finishing out this project take areally serious look at a day care
becauseit's such a quality of life thingwhen you are -- ithappens with my staff when we're havingalate
meetingand everyonehasto rush out by 5:20 to be able to get, you know, to pick up our kids by 6:00 or
you are payinga dollaror two dollars a minute every time you are late.



[3:43:29 PM]

Andso that's a huge quality of life issue and | really hope this is not another project where we say it's
not goingto work here thistime. I'd ask our city managerto really take a really serious look at that.

>> Mayor Adler: Mr. Flannigan.

>> Flannigan: | mostly wanted to highlight the savings that we'll have inleases. I'm glad, mayor, that you
brought that up. This is so many good things about good government that come out of this process. One
beingthat we're leadingthe nation on how you build a building and how you capitalize what are right
now operations expenses. It's goingto free up resources to do otherthings. It's really avery exciting
opportunity. Mr. Canally, you said thatthe debtservice forthis building willget paid for out of
development services.

>> Correct. Out of the --fromthe feesthat are collected as part of our permitand [inaudible] Processes.
>> Flannigan:Sothen the -- does development services pay forits place in one Texas center?

>>Thereisa rent we charge within one Texas centerright now. Allocating costs of both the rent and the
existingdenton one Texas center, thatis aboutto finish, butalso operating costs. So currently they have
funds right now that will be applied to this and in addition to that they have about $2 million of other
lease costs. Asyou know, they've been agrowing organization. They've had to secure or look at securing
otherlease costs. Sothe netto them will be in the range of about $5 million of new cost that will be
covered by fees.

>> Flannigan: And the transfers we charge development services as the least cost of one Texas center,
how does that compare to the amount of money we payin leases to the departments that will likely
occupy that pace?

>> One Texas centerisa cheaperbuildingto operate and also had the building going onsince the late '9
Os is a cheaper option than existingleasesthat | think as Lorraine mentions we are subjecttorent
increasesand having to come back to council and ask foradditional lease terms and additional funds for
those leases.

[3:45:48 PM]

>> Flannigan:Sowhenyou lay thisout ina spread sheet, you can see that by building this building for
this purpose, you are able to capitalize the cost of space paid for by developersthrough the fees
chargedto developmentservices, and simultaneouslyreduce the costs to otherdepartments that will
thentransferinto one Texas center. Soitisnot justa 3p, it's a three win. We win on every side atevery
angle. | find that to be the most valuable argument. | love the fact that the traditional processes would
have cost $40 million more and we saved $40 million, but that's kind of like when you go to the grocery
store and buy a bunch of stuff on sale that youdidn't need and say look how much money I saved. But
we're also goingto have those dramaticsavingsin our operating budgetsin other departments that will



help us fund or return money to the taxpayers, whichever way this council decides to vote, butit will
give us that additional flexibility that we like today, so thank you.

>> We like there's many good aspects to this transaction. Thank you foryour time and effortas we've
gone alongthistransaction with us. It's been very helpful.

>> Mayor Adler: Okay. Isthere a motion to approve items 16, 17, 18? Mr. Flannigan makes that motion,
Mr. Renteriaseconds. Furtherdiscussion? Those infavor? Those opposed? It's unanimous on the dais.
Congratulations and thank you. The mayor pro tem abstains. Good job. Manager, good job. That was
really creative. All right. That gets usthento item number 24. Ms. Houston, you pulled that.

>> Houston: Thank you all for stayingsolong.
[3:47:49 PM]

| justhave a quick question about 24. Can you tell me how this happened? How did we get up in this
place where we're now having to pay the state of Texas -- txdotto move ourwaterand wastewater
lines.

>> Rich Mendoza, director of publicworks. This final payment trues up the costs the city was responsible
for foradjusting our waterfacilities related to the 290 at wm cannon drive transportation improvement
project. The city typically entersinto these agreements whereby we have to adjust our utilities that are
in conflict with theirtransportation projects. This particular final paymentisrelated toan unknown
utility that we discovered during construction. It basically was a waterline that was very shallow sowe
had to make some field adjustments and incurred some additional materials, costs, some additional
design costs. Thisis not uncommon when we getinto projects of this scope and size. Ourengineers that
do design use designs and drawings of record, and since many of these utilities have beenaroundforso
long, those old drawings are not always accurate.

>> Houston: So the project was started in October of 2013 and was completedin 2015.
>> Yes, ma'am.
>> Houston: So that's two years ago. We're just finding out?

>> No, ma'am. So txdot was managingthe project. They have a process by which they close out the
project through the warranty period and go through the reviews of the final as builts as submitted. After
that they were engaged with conversations with our publicworks staff to review the claims forthe
change order, and we had to review thatand through negotiations to make sure we were only getting
billed forwhatwas applicabley ourresponsibility related to these field changes.

[3:49:58 PM]
Soit'sa combination of txdot review process and the city and txdot negotiations around the final costs.

>> Houston: Okay. Thank you, sir.



>> You're welcome.

>> Mayor Adler: Isthere a motion to approve item 24? Ms. Houston. Is there a second? I need a second.
Mr. Renteriaseconds. Discussion. Discussion? Those in favor please raise your hands. Those opposed. It
passes. Ms. Houston, you pulled item 28. I'm sorry. 28 was withdrawn. 24 handled, 28. That gets us then
to item42. We have some team signed up to speak on thisitem. Does stay want to lay this out? Then
we'll goto speakers.

[Inaudible] Item42isto authorize two contracts for Austin energy to provide energized line clearance
services. Thisitem went before you backin may and there were some questionsthat were raised at th at
time. These questions many of them were new to the purchasing office sowe needed some time to look
intothem. There's been some subsequent communications with the speakers that were at the last
meeting and staff are now bringing thisitem back before you for authorization. Purchasing office, Austin
energy and law departmentare available to answerany questions that you may have on thisitem.

>> Mayor Adler: Okay. Anything on the dais before we go to speakers? Okay. Thank you. Juan arivedes.
[3:51:59 PM]

Is David Garcia here? Okay, Mr. Garcia. Mr. Arivedes, you have six minutes.

>> Thank you. | was wonderingif | could go afterJessica.

>> Mayor Adler: That would be fine. Jessica Presswood. Let me ask if Pete Garciais here. Andis Freddie
Lopez here? And you have nine minutes.

>> Thank you. Did you see how he did that? He just kicked me rightin here. Okay, sol am here opposing
the recommendationin number42. On behalf of gtt. I'm opposingit because the recommendation does
not value, it's not going to add value to the city of Austin. And when I'mreviewing the solicitation thatis
for this project, it states that the contract is goingto be awarded to one or more vendors based onthe
overallvalue tothe city. | meanthat is how this contract is to be awarded. It's to be awarded based on
the overall value to the city. It's not to be awarded based off of the matrix. It's not to be awarded based
off of the highest score. It's to be awarded based off of the overall value to the city. So thenyoumay be
asking where does this matrix come into play, why do we have this matrix? We have this because under
the scope of work 6c¢ it talks about the matrix. It states that if this contract isawarded to more than one
vendor, thenthe person with the highest score getsto determinetheirzone. Sothere's two Zones that
are broken out. There'sthe northern zone and the southern zone. So the contract to be awarded is
based off the overall value to one or more vendor. If there are more than one vendors, then the high est
getsto determine theirzone.

[3:54:01 PM]

That's it. Pretty simple, rightin you heard my arguments back in may, | talked about the value to the city
of Austin. I talked about how gtt is 100% minority bidder. How it's owned by a previous Austin
firefighter. How we keep ourworkers on --it's an Austin based company, all money stays within Austin,



all taxes stay within Austin. We did have the opportunity to meet with Austin energy. And they outlined
that their main arguments as to the scoring, again my positionisthatthe scoring is not as importantas
they seemtothinkitis, buttheyoutlined that gtt's experience for pedernales beganin 2009 but there
was ambiguity asked to the number of years or the experience in which gtt has directly associated with
line clearance. There was an ambiguity. Gtt has provided a six-year contract with pedernales, they meet
the requirements, no question about that. They meetall the licensing, all the requirements, all of the
experience, they are qualified. So | just want to get back to my original question, what does the city of
Austinvalue, right? Does it value minority -- minorities? Does it value business opportunities to local
businesses? Gttis goingto provide opportunitiestolocal vendors, keep the moneyin Austin. Doesthe
city of Austinvalue quality, doesitvalue increased jobs within the city because that's what gttis goingto
do.

[3:56:07 PM]

Austin energyisrecommending asplundh and Wright, neither one of them are Austin companies. One of
themisn'teven a Texas company. There's millions of dollars that are going to leave this city if y'all
approve this. That's a lot of money. Sowe're asking that you either award the contract to gttin its
entirety, youawarditto gtt and anothervendor, you award it to the two vendors that are being
recommended and gtt. And there's nothing stopping you. You can award it to four, five vendors. So our
ask today is thatyou look at the value to the city of Austin, you look at the way these contracts are being
laid out, you look at whetherornot having money in the city of Austin, keepingtax money here,
increasing jobs here, keeping costs and savings down is a value to the city of Austin. Their bid was $10
million lessthan what the previous contract cost. And whetherornot loyalty to the Austin community is
avalue. Andthat'swhere we are. | appreciate it.

>> Garza: Could| ask a question? Could you explain more about -- | was looking at the scoring matrix and
it's like 1and 2 iswhere gtt scored the lowest. Is that what you said there was some am ambiguity.

>> The applicable experience it was very low because there was confusion the way they submitted their
information, they said experience beginning 2009 but didn't put an ending date. When they did their
experience, they said beginning this year, beginning that year. There was also an argument that all of
the information wasn't provided or wasn't available to Austin energy to make some of these scores
higher, right, sothe second score.

[3:58:18 PM]

Andour positionisthatthe informationisthere. |l meanthey presented aton of information. But maybe
it wasn'tas packaged as nicely asit could have been or maybe it wasn't packaged as nicely as asplundh
and Wright who previously have this contract and know how to submitthisinformation, butthe
information wasthere, you just had tosearch for it a little bit harder.

>> Garza: Thank you.

>> Mayor Adler: Okay. Juan arivedes. You have five minutes.



>> Thank you. Juan arivedes with the U.S. Hispanic contractors association. Councilmembers, this -- this
isa very easy -- very feel good type of recommendation that we make on behalf of this company, and
councilmember Houston, gtt stands for Garcia's tree trimming. And we -- we endorse this. I've spenta
significantamount of my professional life in this line of business in minority contracting and supporting
minority owned businesses, and everything about this feels good. Mr. Garcia is from here. Thisisan
Austin company. In fact, this morning before we came into chambers he was sharing with me that that
as kids they used to go down to lady bird lake and pick pom grant thisis definitely ahomegrown
company. They will fuel the local economy, they will fuellocal suppliers, fuel local vendors as you stated
for Mr. Garcia.

[4:00:28 PM]

Thisis alsoa momentin history forthe city because a minority owned company has neverbeen able to
participate or submita contract for Austin energy fortree trimming. This will be afirst. And so|
encourage all of you to think about the implications fortoday's contract. It's very important for the
minority community to see thatthey too can work hard and they too can participate locally in theircity.
Andthisis the main message that| want to provide toyou and | hope you will considersettingaside
staff recommendation and allowing Garcia's tree trimming to participate as one of the two companies
that staffisrecommendingforthis contract for Austin energy.

>> Mayor Adler: Thank you. Those are all the speakers we have. We're now back up to the dais. Did you
wantto respond?

>> Mayor and councilmembers, James Scarborough. | have with meio aLanda Miller with the purchasing
office. There are a few issuesraised that I'd like to touch on briefly, butinvite more specificquestions,
questions aboutthe evaluation or questions about this type of service and the intricacies of this type of
service to be responded by my colleagues, questions about the evaluation would refer to Ms. Miller who
isover the purchasing group at Austin energy and | would also direct questions associated with this type
of service and the kind of complexities, the certification, the dangers of this type of service to our
colleagues at Austin energy.

[4:02:32 PM]

There was a comment made about the bestvalue and the overall bestvalue to the city. That certainlyis
a statementthat's made in the solicitation. It's a way of referringto criteria based evaluation. The
criteriathat we setforthin the solicitation and the waiting that we set forth with that criteriaare a way
for usto numerically represent the bestvalueforthe city. Otherwise, individuals, groups, various
persons would bringto the table their definition of best value. Sowhat we try to do to level the playing
fieldistodetermine whatwe mean by bestvalue in this particular solicitation. So we try to weight each
criteriaand that was a question -- that was one of the questionsin this regard, how that criteriawere
evaluated forspecifictypes of experience and references and soforthand how the weighting was allege
indicated when the ratings were done. So when we say best value that means evaluation based on
criteriaas showninthe solicitation with the weighting that are shown in the solicitation. There was also
areference toambiguity tothe proposal's experience. When the evaluation committeelooks atthe



proposals, whatwe encourage themto dois to evaluate the offers based on the contents of those
proposalsandto the extent that they not bring forward additional information that they may derive
from outside those proposals that way we're evaluating the officers based on what we can see and what
we can confirminthe filingand publicrecord and not perceptions and notanecdotal information and
not information thatyou can't putyour fingeron and that you can't actually see. And sometimes they
will provide more complete responses than others.

[4:04:34 PM]

Andit appearsto beinthis case that the information that was provided that was in the proposal was
insufficient to document experience above the minimum required. The offer that we received from this
company did meetthe minimumrequirements, but to the extentthatit exceeded and earned additional
ratings for exceeding those minimum requirements, that's competition. And unfortunately in this case
they were rated less favorably than other offers that exhibited more experiencein their proposal. We're
unable toreceive additional information, clarifications that may come now or come with additional
submissions we're not able toreceive them at this time. The evaluation committee made the
evaluationsthey did based on the contents of the proposal and the information that was provided in the
proposal inthis case. So to that extent the ratings that you see before you represented what were inthe
proposal and not whatwas later or what may be later provided to the city. Also there was a reference to
preferringlocal businesses. We applied the local preference in this case to thislocal offerhad an
advantage overothers that were not locatedin the jurisdiction. One of the othertwo offerers that
proposed was also awarded the local preference, one of the offerers was not. So to the stintthat we can
answerany additional questions I'm glad to do so. With regard to the evaluation | will with regard to my
colleague, miss Miller. And with regard to the operation orhow these contracts work | would referto
my colleagues at Austin energy. Otherwise|'m glad to take your questions. >>

>> Mayor Adler: Mr. Flannigan.

>> Flannigan: Thank you forhave some very difficult and constrained work that you're forced to do.
[4:06:39 PM]

My office has had some very productive initial conversations about how to evaluate purchasingona
higherlevel. We keep having the same conversations on this dais overand overand overagain and |
don't know thatthat's goingto be enough to change a process or make it betteror justto talk about it
on Thursdays. We're looking forward to continuing to work with you on vaulting different purchasing
modelsthatcan be more responsiveto be inevitable debates that we're going to have from this dais. On
local presence, let me understand again how local presence is determined?

>> The local preference program that has beenin place fora number of years and that we've employed
inour request for proposalsisa 10 point preference and basically acompany would indicate in their
response whetherthey had a headquarters that was located within the full jurisdiction of the city of
Austin orwhetherthey had a branch office that was located in the full purpose district of the city of
Austinforat least five years. Soin this case of the offers we received,, the offerer presented the



concerns this afternoon and at least two of the other offerers received the local preference. Other
offerers thatdon't have headquarters, thatdon't have local branches locate the within the city of Austin
do notreceive apreference.

>> Andyou said | heard you correct, you said full purpose location?
>> Yes, sir.

>> Flannigan:Soina previousitem, inaprevious meeting we talked about alocal business that was just
out of the full purpose. And I think it was an all or nothing number, but that certainly doesn'taddress
today's concerns because the 10 pointsis not the difference. Kind of related to the otheritem we talked

abouttoday forthe family businessloan question, and this may be a better question for Austin energy
or add.

[4:08:49 PM]

For what do we provide support for small businesses, minority owned businesses, to make sure their
positioningthemselvesin the best possible way when they respond to these requests, and/orare we
helpingourlocal businesses be better businessesto respond to these requests?

>> Dan Smith, vice-president of electricservice delivery with Austin energy. Inreference to-- there'sa
couple of ways they can. | think oneis to build experience with some smaller opportunities. And this
particular case it could be with some co-ops or otherfacilitiesin the vicinity, smallerin nature. Scopeisa
fairly large significant scope of work involved. The other one would look to be partnering. Would look to
be a subto one of the largerfirms. So that would be ways that some companies could really enterinto
the space.

>> That could be a challenge whenyou're adirect competitor. I've been asmall business ownerfor 20
yearsand | often would be subchapter contractor for companies -- subcontractor for companies that
were not doing the same work | was doing, but rarely would a sub for for a company that was doing the
same work that | was doing. I thinkit's challenging that more than one vendor was selected and this is
more of a discussionitem, not necessarily something we're going to decide today, but to the extent that
there are opportunities to provide small carveout elements of these large multivendor contracts,
specifically foremerging businesses, local businesses, folks that have done some of that outside work.
They've worked with pedernales, worked with outside vendors, but haven't hit exactlythe right point
that's gettingthem the numbersthey needin the metricssoit's half a process questionand modeling
and whatare the ordinances that we've created that constraintin the hands of the purchasing
department, but also thinking about how we can proactively design ourrfp and our purchasing
processes sothat there can be smallerentry pointopportunities for these local businesses, that's where
I'd like to see us go.

[4:11:10 PM]

Unfortunatelytoday | think we'll be able to solve this problemand when | look at the matrixand | see
the score differential so dramatically different | feel likel need to fall back upon our expertsinthe



purchasing departmentand move forward with this contract, butit has renewed my resolve to continue
our conversations, Mr. Scarborough, with the purchasing department and with some of the other
departments that have these renewing ongoing contracts that can benefitourlocal businesses. Thank
you.

>> Mayor Adler: Ms. Houston?

>> Houston:Thankyou. And | have a question for Austin energy. Has Garciatree trimmingeverdone any
work with Austin energy during the floods orany times when there was additional work that needed to
be done? Have they everbeen used?

>>No, ma'am.
>> Houston: But you do have the information from pedernales.

>> Asfar as direct conversation with pedernales | was not part of the evaluation team reference that
was given. | think part of the -- maybe some of the struggle with the documentation submitted by Garcia
was a reference they did provide was a person thatno longer works at pedernales. So as far as getting
any information from pedernales from areference that was there, that was not accomplished.

>> Okay. Here comes some help. Here comesin help.

>> Councilmembers and mayor. l understand that Garcia tree has done some work on behalf of
communication companiesin Austin. That would be right-of-way clearance work. So it was not the
vicinity of energized lines. So there has been work that has been done as a subon behalf of
communication companies that are attachinginfrastructure to Austin energy'slines. So the answeris
yes, they have done some work within Austin energy's right-of-way.

[4:13:10 PM]

>> Houston: But none of it has been with energized lines.
>> Not with energizedlines.

>> Houston: And that's a requirement for this solicitation.
>> Correct.

>> The information that was provided to purchasing and to the evaluation committee, we could not
verify anything otherthan whatwasinthe proposal. And thatinformation was not there thatyou're
asking. Soto verify that what gtt is proposing now. We had to go by what was in our -- the proposal, as
wellaswhatwe were able to findintheirreferences. So we could not verify thatinformation.

>> Houston: And | understand that, but| also understand that with some of our life and economic
development, when we have aminority owned business that's trying to make a difference and trying to
getthe skillsandthe opportunities to produce avalid solicitation and be named a prime in our city and
someone that'slocally grown here, there are ways to help do that. And | think that was one of the



guestionsdoyou all offerthat same kind of assistance because it's hard to come up againstan
international company like the number one solicitation personis. They may have abranch in Austin, but
this company is internationally known. Soit's hard fora local grown business to be able to compete with
those companies. Soltoo continue to be concerned about what do we do when people have a
solicitation. Do we try to mentorthem or help them make sure that they understand whatall the
requirements are and try to help them getthe necessary skills so that they can in fact be successful?

>> Sure. If you would like for Austin energy to give you more information about the irmentoring
programs, but | just wanted to make sure thatyou knew based on the experience we were just using the
information whoahad access to.

[4:15:15 PM]
>> Houston: | understand. But does Austin energy have amentoring programto help --
>>Can | jump?

>> Before they talk about specifically what Austin energy does, | did want to speak globally to what
we're tryingto do as a city. Some of the discussions that we've been having with our disparitystudy that
was conducted forour departmentislooking ata mentor protegee program. Not not specifically to
Austin energy, butasa city. We do see thatas an important way to get smaller businesses, minority -
women owned businesses into the competition with some of these larger businesses and establishing
those relationships. We are also looking to see where we can break down contracts into smaller
contracts so that there's opportunities for smaller businesses. We realize that thatis certainly aconcern
for a small businessinterms of the size of contract that they respond to. And again that's the global
level, notjust for Austin energy, butforall of ourcity departments.

>> Yes. And again on an informal basis, Austin energy has made its forestry staff availableto meet with
smallercompaniestodiscuss Austin energy's requirements. Obviously we couldn't visit be Garciatree
while the solicitation was outstanding, but some time ago, approximately ayear, yearand a half ago,
Garcia tree met with the forestry staff at Austin energy and Austin energy provided thatinformation. |
couldn'tcallit a form mall mentoring project, but they have been open and provided thatinformation at
the request of Garcia tree. And.

>> Houston:And | would hope that would be available --
>> Andthat isavailable to other companies as well.
>> Houston: Thankyou.

>> Mayor Adler: I'm inclined at this pointto -- Mr. Flannigan, | would like to join youand Ms. Houston to
change the policiesthat we have toincrease training, if if that would be helpful. Itlooks like it's the way
we could augmentthe work that's being done.



[4:17:17 PM]

But froma procedural standpoint when we send megawatt through a procurement process | will
understand theirrecommendation, becauseit will notbe good if we become an appellate court for
these exceptinincredibly rare situations or we'll getalot of them. So | think the informationyou
broughtto us isextremelyimportantin terms of helping to shape the program going forward. But |
would leave this process that's gone through the same. Ms. Pool?

>> Pool: Thanks, | have a couple of questions on the evaluation matrix. We're looking at total pointsis
25. Now, | know thatyou can't tell us what the different bids are, but can | surmise from looking at gtt's
and Garcia tree trimmingat 25 is they had the best price of the others because the others are less than
257

>> That's correct.

>> Pool: Andthen we're looking at a score of eight at Garcia for demonstrated applicable experience
and | think this has been asked here onthe dais, that issue is because Garciahasn't been able to getthe
city contracts, isthat right?

>> It's not based on justthe city's contract. It's based on all the contracts that were listed in their
proposal and having higherthan the minimum amount of requirements.

>> Pool: Okay. And | think | rememberthere was areference listed, butyou couldn'tgetintouch with
that person? Was that --

>> No. We were age to getin touch with that the experience thatthey're saying they had was not the
experience that was shared with us with theirrefuse -- from theirreferences.

[4:19:18 PM]

>> Pool: Andisthere a conversation that you all have when you make the decisions on the matrix with
the different contractors to sort through all of that?

>> Oh, yeah. Well, with the contractors or with the references?

>> Pool: No, with the person who has submitted the bid. Did you go back, for example, to Garciaand say
we weren'table toline up whatyou said with what -- with the information that we found.

>> | am not sure about that. | know that there is usually conversations when there is information that
we need forclarification. But | am not sure to the extentthat that particular pregnant was asked. But we
do ask thatyour references, the names of your references fora certain period of time with complete
information be listed. And that thatinformation be currentand that we be able to verify any
informationinyourproposal.

>> Pool: Okay. The waiting onthe -- on the goals, | think. Let me see. | think I've got those all answered.
Thank you all. Mayor, | appreciate whatyou're saying about not wanting to judge this additionally, but|



do thinkthatthat is part of what we're called upontodo here in making --in questioning the contracts
and the bids and approvingthem. | wouldlike to see Garciatree trimmingbe includedinthisbidandto -
- since we have divide it had up to asplundh and Wright, Wrightis notan Austin company. Itlookslike
they'reinlowa. Asplundh has had -- unless I'mreading that incorrectly. Asplundh as I recall has had
seriousissues with the way they were trimmingfor Austin energy the treesinthe past.

[4:21:22 PM]

| don't know ifthat --it seems like that may have been addressed some since then, butl do remember
the severe tree trimmingand the waysthattheydidit inthe past weren't the way that arborists would
have supported. | would like to see Garcia have part of this contract, and | would like toamend
whateverresolution comesto us onthe daisto include them. I don'tknow if that means dropping one of
the othertwo out or simply adding Garciain. But | would like to reward a minority contract who has
beentrying for quite some time to geta piece of the city -- a piece of this city work. It's a significant
contract, $70 million overthree orfouryears. And | would like to put my faith in them as trying to build
theirbusiness here asahomegrown contractor.

>> Mayor Adler: Ms. Kitchen?
[Applausel.

>> Kitchen: | have a questioninlooking at the matrix. Onthe technical solution proposed there's quite a
difference. And | believe that gtt scored 10 on that. Can you tell me -- first off, I'm very concerned about
the way we count experience. And | think we need to make changes, but| do have to ask what that
means, because the itis not the only area of the matrix where there was a low score. The technical
solution which causes me questions, what does that mean technical solution with regard to this
particularissue?

>> So as writtenin the proposal, technical solutionis the graph of requirements andits solution,
responsive science to the terms and conditions, completeness and thoroughness of the technical data,
and documentation as well as references, safety and intervening programs.

[4:23:38 PM]

>> Kitchen:Soas much as | would like to be supportive, I'm sharing the approach that councilmember
Flannigan and the mayorarticulated is that that we have a process and it'sa process we need to change.
Andit's noteventhat so much as if it was only the experience portion of the scoringthe n I might be able
to considersomething different, but the technical aspect of this scoring | thinkis concerning. So | think
that -- | also wanted to say that councilmember Flannigan, | would like to work with you. | think that the
problem that small businesses have is we need to change the scoring with regard to experienceand the
scoringwithregardto local preference. Because at the end of the day for small businesses | do agree
that trainingis helpful, butatthe end of the date training will not get them the score to winthe bid. |
think we really have to look at what we're scoring. We also have to look at how we are hammingour
score Aring for minority and women owned businesses. So thisis something that we've been discussing



on the daisfor awhile andit'sincumbent upon usto work with you all to suggest some changesand|'m
happy to hear that councilmember Flannigan has weighed into that mannerand | want to be helpful to
himin that process.

>> Mayor Adler: Councilmember Garza.

>> Garza: | hate to beata dead horse, but I'm trying to get to the bottom of the verifying of the previous
work. | heard that the personthat theyreferenced nolongerworkedthere and | heard there was -- that
youwere able to talkto somebody at pedernales, butthey didn't verify the claim. So are you saying that
you called and said did gtt do this kind of work? And they said no, they didn't do this kind of work.

>> That is correct. No -- first of all, yes, we did contact pedernales, but we could not verify the length of
time as itwas required.

[4:25:43 PM]

So you needed to have so many years of experienceand thatinformation was not the same as what gtt
issaying, and itwas notin their proposal.

>> Garza: Okay. And then Mr. Scarborough you said -- so any supplemental informationis no longer
considered. It's justwhatwasin the initial proposal, is thatright?

>> Yes, ma'am, at this time that is correct.

>> Garza: I'm having a hard time because onthe one hand | agree with the mayorthat | don't wantus to
be the appellate court, butina way we are. The decision does come to us to make these kind of
decisions. And I'm sympatheticwhen | hear maybe it wasn't packaged as nicely because it's true. When
you're a small business you don'tknow -- you don't have the experience responding to one of these
giant kinds of things where other companies do have that experience. And when Austin energy has
these, itseemsthatthey're big contracts, it's hard for these small family businesses to come into that. It
appears justthese really big contracts for Austin energy. So l would -- | thought of makinga motionto
award all four of them, butit looks like the rca specifically says you can do two or mow. | don'tfeel
comfortable replacing gtt with one of the onesit's currently awarded to. What would it take to be able
to break thisinto -- to allow more people to getthe contract, to allowitto go to three people orfour
people? Would that require resolicitting this bid?

>> Contextthe most directanswertothat questionwould be yes.
[4:27:44 PM]

There may be otheroptions. The solicitation does articulate the ability to make multiple awards.
Howeverwhen purchasing goes outand solicits on behalf after customerwe do so boiesed ontheir
business and operationalrequirements. In this case the customerarticulated to us and reiterated that
they needed two contractors. And to have more than two contractors -- because the work that was
stated that the solicitation was based ontwo Zones, the northern and southern. To make more than



that would make fora work coordination challengeforthe Austin energy. Tothe extentthat we can'tin
the solicitation, thatis possible. Tothe extent thatit will be operationally feasible for Austin energy |
would have toreferto them what's being contemplated, including the lowest rated offer may present
some problems with the second mostlowest rated offerer whois not being rated for award. So these
are complexities that were not contemplated by the evaluation.

>> Garza: | understand that for Austin energyit's not operationally feasible, but thatis what's creating
the hurdle isthat when we have this policy by Austin energy that says we can't do small contracts, we
can only do bigones, that eliminates small businesses from beingable toapply forthese contracts. So
that's why, youknow, on one hand| agree that we need to change some of these policies, but| -- |
would supportowe I don't know if anybody else has any questions, but!'ll yield for now while | think of
my motion.

>> Mayor Adler: Mayor pro tem?
>> Tovo: | have to return to the same line of questioning about the experience.
[4:29:44 PM]

So technical solution out of 30 gtt got 10. | really need to better understand whether when you reached
out to pedernales, | guess how does that -- did they have -- was it primarily the time period that was the
--the discrepancyinthe requiredtime period orwasitalsothe discrepancy had youinthe time period
you were able to validate? Those are -- those give me pause. On the otherhand, --

>> Councilmembertovo, Susan gross again from Austin energy. | was actually on the panel that
reviewed the various packets that have been submitted to Austin energy. Anditis demonstrating
applicable experience. So the time frames that were designed within the bid package as well as
applicable experience that needed to be energized line clearance experience as we stated already, and it
had to be of a size that was significant enough to demonstrate that they had the experience necessary
to do the highly safety sensitive work thatis required by Austin energy.

>> Tovo: So thanks for further clarifying. It was the time period, butalso the [lapse inaudio]. And with
the technical solution that was an evaluation of the safety programs and the training of the companies
that presentedinformation. As you cantell fromthe scores there was a significant gap between the
materials that were presented and reviewed by the committee.

[4:31:51 PM]
>> Tovo: Okay, thank you.

>> | would like to add and Susan was talking aboutit. One of the most significant elementsis thisis
really about personnel and publicsafety. And unfortunately it's not just an academicdiscussion forus. In
fact, a previous contractor who we're not contracting with anymore actually losta worker doing this
type of work. When you think about obviously trees, foliage that'sin ourright-of-way and actually near
energized equipment, it's the type of thing thata kid could climbintoandit's a very serious effort that



we're talking about. So from that perspective that'sfirst and foremost. The evaluation team as they
reviewed the proposals, they did not have substantial enough information to really say we could move
forward with Garcia on that. So there's significant concern so no doubt the volume andssize of work s
part of this, butalsoin good conscience we'll be able to move forward with people that we know have
demonstrated that they can safely do this work. And then the secondary aspectabout itis thatitis
effectivereliabilityandinturnis customerservice. It'savery significant thing we're dealing with. People
know too that storms, be able to staff up and be able to handle the volume of work necessary whenwe
hitstorm areasis very significant. And all those things were part of what had to be evaluated whenwe
did this. Can't overstress the significance of the safety side of it.

>> Mayor Adler: Ms. Pool?

>>, Are you able torespondto help us with that?
>> In a mannerl can. | really appreciate you.
[4:33:51 PM]

| was goingto suggestthat we ask the expert, the owner, Mr. Pete Garcia, to answersome of these
questions because staff is getting an overabundance of staff here and makingitappearasifhe's not
qualified orhe's not safe enough. And that's not what we want to portray here at all. He's certainly
qualified. And he's had the experience. He's ready to participate in this bid. | appreciate the mention
that you made about perhapsincluding an extra contractor because that's what | was goingto suggest
as a compromise. Instead of two Zones for this contract why can't we have three Zones and initiate
Garcia's tree trimmingto participate and actually be involved in this contract and get that experience
and breakinto -- to a huge barrierthat these small companies are trying to overcome. And he's ready to
doitnow.So anyway, | wanted to, please, ask technical questions, the experience questions thatyou're
all wonderingabout. Mr. Garcia is here if you would lieu him to speak or address that and can you ask
him that. If that would be all right.

>> Pool: | would like to do that if Mr. Garcia would like to come up and take that one on. And perhaps
youwould like to provide aresponse to the information that our staff is offering about the lack of
informationthat wasinyour application.

>> Yes, no problem. | appreciate you letting me talk and speak to you, all the councilmembers and the
mayor. What it isis that in 2009 we started the contracts with pedernales electric. We were broughtin
to replace asplundhtreeis service because they were havingalot of problems.

[4:35:52 PM]

We worked from 2009 and the contract was all the way to 2015. We did purchasing work and everything
else. ltwasin 2015 that Google approached us because they had problems with the Wrighttree services
inthe south division of the city and we started to work on the lines. We were working on the energized
lines, butitwasray henningwho came and stated he didn't want us working onthe energizedlines
because it was a conflictthatyou had Wright tree service doingitanditwas theirwork and they get



paidfor T. So we were only 20 feet from the high powered lines. If you read the utility Arbor association,
whichis national, it states very clearly you cannot work on any part of the utility linesunlessyouare a
qualified lineclearance becauseyou are within three feet of -- of safety of killing yourself. So we had to
follow all regulations. We wentaround and everything, butthen he told us not to cut anythingthat was
throughthe lines because that was part of Wright's tree service. Buttheydid pull usinfor overtwo -- |
thinktwo and a half yearsto solve all their problems. But at the same time we were also doing San
Antonio, butwe didn'tdothe CPS, the city publicservices. We did theirlines and we did all the make-
ready and everythingelse. Now, itistrue -- you know | am an ex firefighter, | wasinthe 911
communications forover 10 years. | was the rappelinginstructorforthe Austin fire department. | was
on alsothe emergency safety instructtory deal with the paramedics and the emts. Yes, | have rescued
people off the sky scrapers, jumped off of helicopters and we have a full training facility where we
follow everythinginthe international society of Arbor culture to coverevery one of these employees.
Now, who trains our cpr? The Austin fire departmenttrains my personnel. | pay themto come into train
all of them foremergency service and everything else. They have to go through a if the R. Full almost
twoto three weeks before they can even start pulling brush.

[4:37:56 PM]

| know you have ground then, butto meiit's notsafely enough. | need themto understand everything up
there eventheytheydon'tgotwo feet off the ground. | take safety to a high level because of my
background with the Austin fire department. And as faras filling out the application and everything, my
brotherisalso a utility arboristlineman and he's registered, also certified arborists of all sorts. But what
we put inthere | thoughtitwas very understandable, butl've never worked directly forthe city so |
didn'tunderstand how tofill all that stuffin. We tried to fill and coverevery aspect of it. The truth isyes.
As a matter of fact, three of my mainforemen wenttowork for Wrighttree service and they're running
theirlines. They didn'ttrain or nothing. They just went straighttothe lines because they were so
advanced. So | have trained many, many people, notonlyin Austin, but all of central Texas because of
my background and I've been doingitfor 33 years. So that pretty much explains as faras safety, asfar as
medical, as far as every precaution we do. | have a training facility on an acre of land with majortrees
and everythingandlines cutacross, aerial buckets and everything, sothey canteach and train. And they
have to work months before they can eventhink about getting above the ground. And that's the way we
run our company.

>> Furtherdiscussion onthe dais?

>> May | just add one point? | just want to clarify thatall of thisinformation wasin factincludedin Mr.
Garcia's submission. His training was included. Everything that he just spoke about wasincludedin his
submission. Absolutely, yes, ma'am.

>> Mayor Adler: Ms. Kitchen?

>> Kitchen:I'msorry to putyou all on the spotlike this. It's unfortunate that we have to have the
conversation like this, but I'm really trying to understand the matrix, the scoring.



[4:39:59 PM]

And | have -- | can understand the experience part. That makes sense. | understand the concerns about
that. But | --and the pricingin that. But| don't understand the disparity in scoring and the technical
criteria.

>> Yes, ma'am, thank you forasking that question because during our debrief with Austin energy, the
response thatthey provided us was that Mr. Garcia scored so low because he didn'tlistfactthat he has
a gps in his vehicle, because he didn'tlist the fact that he had cell phones with all of hisemployees,
because he didn'tlistthe fact that he has scanners with his -- literally that's what they told us and that's
why he scored solow because he didn'tlist those things that he thought were obvious, right, but he did
include all of the photos, he included his entire training booklet, his entire training packet of how he
trains everybody. He included everything about his real high speed up to date technology, but didn't
include cell phones, didn'tinclude gps systems in his vehicles, which he clearly obviously has his brand
new vehicles, all of the vehicles that he has were submitted, all of the photos of the vehicles were
submitted. Andin 2016 vehiclesthey all know what they needed. So thank you for asking that.

>> Kitchen:Thankyou. The backup doesn't give me the breakout of the scoring. Can you speak to that
guestionalso.

>> Yes, | can. | can stated that we did review the information by all of the vendors that bid. We looked at
the safety information, the safety programs that were presented by each of the vendors. We looked at
the trainingand the background of the employees. We looked at the trucks. We looked at the facilities.
We looked attheirinformation that was provided about various chemicals that they might use. And as
you can tell fromthe scoring there was a stark difference between the various providers interms of the
levels of expertise of the various vendors.

[4:42:07 PM]

>> Kitchen:So from your perspective, the lack of including information about cell phones and other
things like that was --

>> That really -- that would not be an issue that was the mostimportant. There wasn'ta lack of
information. There wasinformation about theirsafety programs, about the training of theirindividuals,
and there was a wide disparity between the experience level and the safety programs of the various
companies. Sothere was sufficient information to evaluate those programs and the decision was based
on the relative merit of each of those programs.

>> Kitchen: Thankyou.

>> Mayor Adler: Ms. Garza and councilmember alter.



>> Garza: Mr. Scarborough, did you say earlierthat all of the fourlisted here metthe minimum
standard, isthat right?

>> That is correct. We received five proposals, and of the five, four of them did meet the minimum
standards. That's actually a pointthat| wanted to clarify. The fact that a company would have sufficient
experience and technical approach met the minimum standard would mean that they would receive a
score and a completed evaluation. To the extent thatit was not a higherscore would reflect the
difference. The qualitative difference between that proposal and that part of the one proposal and that
part of anotherproposal.

>> Garza: So is part of beingable to meetthe minimum standard include a minimum safety standard?
>> Amongotherthings, thatis correct.

>> Garza: So all the four companies here have the ability -- my assumption with saying that they meet
the minimum standard means all four of these people could do the job.

>> To the extent that the evaluation committee did not find theirresponse less than the minimum
qualifications, then thatis correct. The differentiation of a higher core would be a higher perception or
determination by the committee that one company is more experienced or more qualified than another
company.

[4:44:18 PM]
So that would explain the point differentiation between the two.

>> Garza: And safetyis always aconcern. Obviously. And I just lost my train of thought. Oh. Is part of the
soliciting process include asking for like safety data? And not so much are they trained to a certain level,
but how many accidents has a company had or how many majoraccidents, is that includedin the
information that'srequested?

>> The kind of information that we use to determine the qualifications, the experience orthe safety
record of a company will vary depending on the scope, type of contract. So based on the business
requirements of Austin energy, we ask forits types of experience they thought would be meaningful to
the evaluation committee.

>> Garza: Okay. And I'm uncomfortable replacing this company with this company. If council wanted to
award --the two quadrantsinto three quadrants, would that require aresolicitation?

>> The way the solicitation was structured and what the offerers base their proposal and pricing on was
two Zones. So to contemplate something other thantwo Zones would be inconsistent with the
competitionthereforewe wouldn't necessarily be able torely onthe proposals and the pricingthat we
received. Soitwould be significant negotiations and perhaps alegal risk so we would recommend if that
was the case that we would change the scope of the contract and resolicit.



>> Garza: Okay. | also wantto say forthe record although I'm a former Austin firefighter | do not know
Mr. Garcia in case anybodyis wondering. | know I've talked alotso can | make a motionnow ordo |
needto--

[4:46:25 PM]

>> Alter: Thankyou. | had a question. Part of what I'm hearingisif they had filled out the applicationa
different way they would have scored higher. If you had had the information that was presented tod ay
isit your understanding that the scores might have beeninitiate. | know you didn't have the information
and thisthenyouhave to do that and there'san anti-lobbying ordinance so you can't do those other
things. I'mtryingto understand if materially anything would change from the information that was
heard today potentially?

>> Councilmember, it's kind of hard torespond fora hypothetical thatreally couldn't existin Normal
operations. Some of the as certifytations made by the speakers werenotable to be made by the
recommended companies orthe other company that was notrecommended. I'm certain that they
would have lots of positive things to say about themselves and possibly negative things to say about
each other. Unfortunately that's the nature of competition. When we do solicitations, one of the natural
by productis -- many timesis unhappy offers at the results. Butin this case we are obligated to bring
forward a process as prescribed by state law in accordance with city policy and following the process
laid outin the solicitation. Although we very much especially pasize as your neighbors and residents
here as well, we're only able to bring forward recommendations that are our status and policy and
procedure allow us to bringforward. So to the extent that we make a different recommendation would
be taking a significant step outside of ourlane. So our recommendationis based onthe findings of the
evaluation committee and the analysis that they performed. And to the extentthatthatdoesn't meet
the council's policy expectations, we certainly invite your policy and direction and we can apply that to
future processes.

[4:48:30 PM]

>> Alter:I'msorry to have put you inan uncomfortable position. Let me maybe ask a different way. If we
were to say that we wanted youto go back and allow them to submit more information and then
rescore it, you would obviously have to let all the applicants add more information to that. How would
we do that and what would be the down side of doing that operationally in terms of this contract not
being made now and how longwouldit -- how longwould the delay be?

>> Councilmember, | would actually recommend that we resolicit entirely. At this pointthe -- asthe
speakers have referenced and based on our past exchanges in terms of representation, afairamount of
gtt's proposal have been discussed and made publicly available. If we went back to all the offerersand
asked themto revise their proposalsthey would be doingsointhe knowledge of the context of gtt's
proposal.Soto maintainalevel playingfield, if we were going to go back to the market, soto speak, that
would be best done undera new solicitation.



>> Alter: And would it be possible to have agasp of that solicitation, somehowavailable for the
potential biddersto review before it'sissued so that we might be able to address some issuesalongthe
lines of what we're hopingto do with the adjustments recommended for Austin resource recovery?

>> While it's possible and | have experience with thatin my career, releasing a draft document, draft
solicitation or draft scope of work has its drawbacks as well. Ultimately persons contributing to the
requirements of the government, adding orremoving or changing the contents of solicitation, really
shouldn't have abenefitin any resulting contracts. Typically they'llmake recommendations that will be
beneficial and perhaps challenging the other offerers and what have you.

[4:50:37 PM]

But with every solicitation we are required by the state and common practice to leave the solicitation on
the streetfora set period of time. Typically welcomed that period of time. We use that period of time
fora numberofthings. Oneitis to make sure that the market understands ourrequirements, achance
to ask and answer any questions about those requirements. And perhaps modify those requirements if
there'sa concern about whetherornot think promote competition orif they are unduly restricted or
what have you. This solicitation like other solicitations were on the street forat least the minimum
period of time and typically longer. And during thattime if there's perceived challenges or limitations or
unduly restricted specifications or any ambiguity with regard to what the city asks in the form of the
deliverables, the offerers have achance to provide us thatfeedback and we have a chance to make that
change.

>> Alter: What would be the consequencesto Austin energyif we did not authorize the negotiation and
execution of the contract today? And you can to go through that process of reauthorizingit.

>> We would extend beyond the term of the current contract and be without support forsome period
of time.

>> Alter: Sothat contractis --

>> That's right. And this work is not only the work that's done just as part of our routine trimmingcycle,
butit'salsoin orderto enable ourline workersto be able towork on our lines. Sothey get out ahead of
not only scheduled work, but also any emergency work that's necessary. So we can't suspend trimming

and continue to operate safely.

>> Alter: Mr. Scarborough, we talked about this with Austin resource recovery thatit putsusat a very
ununfortunate position when contracts come to us for negotiate and executeand there'snoleeway.
And| know that you have some thoughts and ideas about how to remedy thatin the future, and | would
ask the city manager and your department to keep thatin mind so that we have the flexibility that we
need.

[4:52:50 PM]



It makesitverydifficultforuswhenwe come up here and have to make these decisions and, you know,
the nextday there's no contract. It's an unfortunate way to make decisions.

>> | appreciate your comments, councilmember, very much. When we bringanitem forward, we only
do so when we are confidentthatit meetslegal policy and procedural requirements. If we had questions
we would not bringit before you. Inthis contextif there were concerns with how the evaluation was
conducted or any concerns with the process that is why we have the ability toreceive and consider
protests. We did receive a protest from gtt. It was submitted very late. Butin reviewing the contents of
the protest| couldn'tfind thatthere was evidence of alegal or factual error. When we met with him
againthis past summerwe reminded them that after discussing the context of the evaluation, should
they hearany information that theyfelt created the basis of their protest that they couldfile it again
and we could handle these matters administratively without bringingit beforethe council. That's not
our desired approach and not what we attempted -- we understand thisis an awkward situation foryou.
So we were very willing to consideranother protest, butit was notreceived. So thatis why we are
before you here today.

>> Houston: So Mr. Scarborough, would you help me remember, we wereat the same pointinmay, in
may, right? The same contract came up in may. So what was the decision at that pointand that got us
back to this same pointin August?

>> At the may -- councilmember Houston, at the may council meeting, speakers broughtforward a
number of concerns. Some of them were conveyedin the protestand many of them were not.

[4:54:52 PM]

So we wanted tolookinto those concerns and see if there was anything that we missed orif there was
anythingthatwe could further clarify. They requested adebriefing. We provided them the debriefing,
but that was the reason for the postponement was to look into the concerns that was raised at the may
council meeting.

>> Houston: Thank you.
>> Mayor Adler: Ms. Garza.

>> Garza: | would like to make a molestation to resolicit this -- make amotion to resolicit this contract
and breakit intothree quadrants?

>> Mayor Adler: Three sections?
>> Yes.

>> Mayor Adler: It'sbeen movedtorebid the contract intothree sections. Isthere asecond to that? Mr.
Casar seconds that. Would you like to speak to it?

>> Garza: | understand Mr. Scarborough's frustration with us right now. | totally understand it. At the
same time | think this provides an opportunity to -- it doesn't show any favoritism. It's picking one



company overanother. It's saying -- it's giving one opportunity to owe foe forall and any companiesto
resolicit. ltencourages low bids becauseonly three are goingto give it. And | think that the concern with
Austin energy -- l understand their frustration with ustoo, or me. What | heard was we don't splititup
to lessthantwo. It's not that we can't. So | thinkthat we need -- | appreciate how we'll look at this again
and how councilmembers are going to work with each otherto change this process to make it more
friendly for small business, butif we can do something now and | think we can with this to reduce that
obstacle, I think we should try.

[4:56:58 PM]
>> Mayor Adler: Manager?

>> |'d like Austin energy staff to address the operational issue of why you need anorth sectorand a
south sectorand what the introduction of athird vendorin that operational arrangement -- how that
would affect operations, how you would handle that. And | know this is off the cuff, but if you can give
me your best estimate.

>> With the forestry group at Austin energy we're divided into two divisions of our workforce and each
of the distribution coordinators track the work of the company that they track. We follow -up with our
customers and confirm that the line clearance plans are confirmed with the customersand to splititinto
three contracts would require additional staff in orderto monitoran additional contractor. So it would
have a staffingimpact on Austin energy.

>> | would add from an operations standpoint, we do run a 24/7 control center. How we're currently
configured, and justinregard to understanding, familiarity, the coordination aspect, that would also be
an impactand change in regard to how to divide thatand then how to dispatch both safely and
effectively.

>> Mayor Adler: It's been moved and seconding. Discussion. Yes? Mr. Flannigan.

>> Flannigan:I'm concerned about us taking this step. Adding a third section, and Mr. Scarborough, you
can briefly confirmif my analysisis correct, if there were three sections underthe responses we got, the
folks presenttoday would still not get the contract.

[4:59:02 PM]
>> That is correct.

>> Flannigan:SoI'm concerned because we appearto be making some very specificand political
negotiations on a purchasing contract beyond the scope of a policy conversation, which [ feelis the
mandate forcouncil. | -- as I've said before, as a small business otherthan, | really empathize with the
frustrations of the government contracting process. | have in my 20-year history as a small business
owner, | did a foryour recollection then stopped doing them altogether becausethey weren't consistent
with the size and scope of my own business. Butif we wantto have smallerbusiness have better
opportunities, we need to be thinkingaboutthisina policy level, notjustanindividual contractlevel.



Andto the mayor's point, itopensup on some level aPandora's box, that every solicitation we get, if
you can sufficiently make your case at the dais, we're goingto undo a longstanding set of policies
around purchasing. | don'tknow what legal boxes those open. | don'tknow if it gets us intotroublein
otherways. | wish there were way for us to have more input as a council and -- as representatives of the
community in this process. Thisis notthe momentforthat to happen. The right momentis something
we needto figure outas a policy matter. Whenis the right place for council to be involved, eitherin the
definition of rfps, the scoping of rfps, developing the matrixes, at what point are problems introduced,
whenyouintroduce more political activities into whatis essentiallysupposed to be purchasing, we need
--at some level, the charterdemands that we respect the professional work our staff does. | certainly
am in no place to say that three actions have is going to be that significantly better orsignificantly
worse, although | do echo councilmemberkitchen's concerns about the definition of technical
competence and the two scores that were dramatically different for this vendor.

[5:01:14 PM]

But these are policy conversations, and | am entirely uncomfortable with making this decision so quickly
and on so narrow a focus whenwe really need to be having thisat a broaderlevel.

>> Mayor Adler: Councilmember pool, and then alter.

>> Pool: We've been trying to make room for our minority contractors fora really, really long time. The
committee thatlooked ateconomic opportunity that we did away with when we came back inJanuary
and reduced the number of committees that we had, that was one of the major concerns that we had,
tryingto break openthe proceduresto create enough goals so that there was enough work to share
with the smaller, home-grown minority-owned and women-owned businesses. Thisisn't the first we've
tried to crack this. Thisis a real opportunity to make some progress on that. I'm goingto stick with my
colleagues -- councilmembers Garza and Casar with the motion. I think that saying that just because we
don't have staffingat Austin energy, or we are not currently set up for a three -segmented cityisn'ta
strong enough argumentnotto do it. The cityis growing, and maybe we should be divided into three or
foursectorsin orderto accommodate all of the work that clearly needs tobe done. And ourtreesare an
incredibly valuableresource, and they have to be pruned properly. So thisis a chance forus to make
some real progress on our minority contractor goals. We could do this today.

[Applause]

>> Mayor Adler: Councilmemberalter.

>> Alter: 1 had a follow-up question forwhat | was talking about before.
[5:03:16 PM]

Can the current contract be extended to allow time for rebidding, orare we in a situation that will be
unsafe forour community because we won't have a contract to trim the trees on our utility lines?



>> Councilmember, the current contractis on a holdoveras a result of the postponement of thisitem
fromthe mayagenda. So our contracts allow for provision to hold overthe contract beyondthat period,
based on bilateral agreement. So the first holdoveris unilateral. We just tell the contractor we need to
extend. 80 holdovers beyond that would be bilateral so we would be subjectto new pricing, new terms,
and so forth.

>> Alter: And how long would it take to do the rebidding process?

>> This particular solicitation went on the street several months ago. | believe it was backin 2016. So we
would contemplate, if we expedited, we're still talking probably about six months, but that's -- that's
expediting. One point of clarification regarding the motion, if the desire of the council is to resolicit, then
we would needtoinclude inthe motion the rejection of all bids that were submitted in response to this
solicitation.

>> Mayor Adler: Ms. Kitchen?

>> Alter: 1 had a question.

>> Mayor Adler: I'm sorry.

>> Alter:Isanother option to make the contract for 12 monthsinstead of 24 months?

>> | appreciate you bringing that up because the time it may take to create the new solicitation with the
new business approach that the customer will have to kind of wrap their head around and figure out
how that's goingto work, put the solicitation on the street, receive feedback onit, receive offers,
evaluate, then putit before council, we could be well into ayear, six months, again, if we expedite,
longer, if unperceived things come up.

[5:05:21 PM]

The term of this particular contract is 24 months. So one possible optionisthat council will only
authorize 24 months with direction toresource it.

>> Alter: Authorize it 124 months.
>> Alter: Could we authorize 12months?

>> That wasn't contemplated by the offers. Soif council authorizes ashorter period of time, it would be
inconsistent with what the offerors responded to, soit's subject to additional negotiations with them.

>> Alter: Are there any other options that, from your expert position, we should be considering, given
the concerns that have been expressed on the dais?

>> | believewe've touched all the options available to us.

>> Alter: Thank you.



>> Mayor Adler: Ms. Kitchen.

>> Kitchen: If I'm understanding correct, | just wanted to understand what councilmember alter was
asking. Sothe option of reducing the contracttime frame to a year with the directionto reevaluatethe
criteriaand come back afterthat time with criteriathat might be more -- more directed to the concerns
that we have about equity and removal of barriers, so are you telling us that that's not an optiontodo
that?

>> The offerors that responded to this solicitation did so based on the assumption that the initial term
would be twoyears. So if we -- if council awarded for another period of time, then there would be
subsequent negotiations necessary to make that happen.

>> Kitchen:So, in otherwords, you could do it, you would just have to renegotiate the pricing.

>> With regard to things that you can do undera contract, some of them are straightforward and
allowed; otherthings, theyincur some risks.

>> Kitchen: Uh-huh.
>> So | generally try to be very cautious --
>> Kitchen:Sure.

>> -- When recommending activities that were outside of the stated intent of the solicitation and
contract.

>> Kitchen: Okay. If I'm hearing youright, then, theoretically, anyway, it would be a matter of
renegotiatingthe rights, if we justapproveditfora year, but because you haven'thad the opportunity
to actually really look at the contract, you can't say for certain.

[5:07:34 PM]

Is that what I'm hearing?

>> To discuss that option with the offerors.
>> Kitchen:Right.

>> Gtt put intheir offerbased on the assumption of a two-yearinitialterm. All the other offerors putin
a proposal based on the assumption of two years.

>> Kitchen:lunderstand that. But what I'm sayingisthat, yes, lunderstand it wouldrequire youto go
back to the offerors, ifit was approved -- if we approved for one yearinstead of two, and that would
likely require themto rethink the dollaramount of what they offered. But |l guess I'm just askingif that's
possible. Andif I'm hearingyou, you can't -- theoretically, itis, butyou can't really sayitis because you
haven'thad a chance to review the contract?



>> If you were a customerand you asked me that question, | would want to confer with my colleagues.
>> Kitchen: Gotyou. All right.
>> Mayor Adler: Okay. Mr. Flannigan.

>> Flannigan: I thinkit'simportantto acknowledgethat thisis not an opportunity to achieve goals. This
isa circuhvention to achieve goals. You don'taddressit by fixing the structure just because previous
councils have tried and failed. We might as well just form a task force and then do nine months of
meetings, and thenignore theirreport. If thisis how we want the city to do its contracting, then we
couldsave a lot of money, I'm sure, by cutting the staff of the purchasing departmentand otherstaffin
otherdepartmentsandjustletevery contract be debated and decided by this council, although
ultimately I think that would violate many laws, to go down that road. Thisis no way to solve this
problem. Infact, doing this makesit harderto solve the problem because itsets up the precedentthat
saysyou don't have tofix the structure; you can justfind political solution ad hocon a case by case.

[5:09:41 PM]

That is noway to setpolicy, itisno way to govern, and in my opinion, it violates the charterthat
separates these decisions and policies from the administrative processes that should be implementing
them. | empathize with the vendorhere. I really do. But thisis not the way to solve a structural problem.

>> Mayor Adler: The motion on the daisisto rebid the contract, brokenintothree pieces.

>> Could | commentaboutthat? In regard to the three Zones as well, I really would strongly encourage
you to allow staff to evaluate that before it moves forward, if we didn't move forward with the
recommendation that staff has, if there's complications toit, | think at least it deserves an valuation by
staff before -- before making the decision that's absolutely three Zones. That may not operationally be
the bestthingfor us, for the city, and for our citizens.

>> Mayor Adler: You know, I'm uncomfortable drafting a days. In the absence of a contract going
through, | thinkitwould be better off postponing this for two weeks, rather than craft somethingatthe
dais. | would vote toletit go through.

>> Kitchen: Mr. Mayor, I'll make a motion to postpone fortwoweeks.
>> Mayor Adler: Okay. There's a motion to postpone on top of the amendment.

>> Kitchen:The reason I'm making the motionis because | think that everyone on the daisistryingto
come up with some solutions. I'm hearing what the staff is saying, that solutions need some time for
some consideration. | think postponing it fortwo weeks gives us all time to figure out how we mightdo
thisina different way, if possible. So ratherthan trying to craft that right this minute on the dais.

[5:11:42 PM]

So that's the motion I'd like to make.



>> Mayor Adler: That's in order.

>> Kitchen:Isita substitute motion, | guess?

>> Mayor Adler: It'san orderto postpone ontop of an amendment.
>> I'm sorry?

>> Houston: My question to Austin energy, was two weeks enough to give time to do what you all need
to dointernally?

>> | believeso.

>> Mayor Adler: So there was a motion to ask that contracts be dismissed and toinvestigateit. On top of
that there's a motion to postpone, whichisin order. Motion to postpone fortwoweeksis now infront
of us. Is there a second tothe motionto postpone fortwo weeks? Mr. Renteria seconds that. The
questionis now should we postponethis matterfortwo weeks. Mayor pro tem.

>> Tovo: This has been avery complicated discussion, and | agree that| am --1am also-- | share a lot of
the concernsthat have beenraised by all of you, but | am really concerned that we are now treading
into operational issues that are not the -- are not the parameter, are not underthe umbrella of council,
though | understand the reason why. So | hope we can figure out how to address -- how to address the
situationina different mannerinthe next couple weeks. Can you help me, though, understand exactly
what the impact would be? We have a contract, it's on hold, if you can continue --it'son holdover,
rather. You can continue todo a holdover until thisissue is resolved, with the understanding that there
may be --you may need to renegotiate some elements of it? Is that the situation?

>> Mayor pro tem, that isaccurate. | would have to consult with my staff to see how much remaining
authorization thereis onthe contract and whenit expires exactly. But | believe thatwe do have a little
bit more --

>> The only thing -- the contract -- the holdoverexpires September the 18th.
>> Tovo: So we have time.

>> This current contract has the previous livingwage init.

[5:13:43 PM]

So the new contract would have the more current living wage, which I know issomethingwe'vebeen
tryingto do.

>> Tovo: Yeah, that's certainly something, we want -- we wantto get the new living wage within there,
so we don't wantto continue to operate undera holdover, but we do have two weeks, sounds like. All
right. Thank you.

>> Mayor Adler: Questions on the daisisto postpone fortwo weeks. Yes, councilmember alter.



>> Alter:1am I'm just wonderingif the city manager might think there's some value of our staff talking
overthe break, if there's more information we need. I'mjust not sure whatwe're goingto getin two
weeks that's goingto be any differentthan what we're hearing today. And I'm uncomfortable with the
move overto operations. We're asking our staff to think on theirfeet right now. We're very close to the
dinnerbreak. I'mjustwonderingif there would be any benefit of them havingalittle bit of time to think,
or for the city managerto consult with them to provide optionsforusand not really -- I'm not really sure
what changesin two weeksif we have the same conversation. But |l just wanted to invite that as a third
optionintothis.

>> Mayor Adler:So | thinkthe questioninfront of youis do you wanttwo weeks orsix we eks. Istwo
weeks better? Is six weeks betterthan two weeks? Do you wantto come back intwo weeks ordo you
wantto come back insix weeks? You hear some of the angst or concern onthe council. You've got a
council that isdivided, soI'mnot sure you're beingtold any one thingin particular, otherthanto
respond generally to the angst that you hearwith the suggestions that have been made.

>> My commentregarding -- was whether or not it would be feasible orwhat would be the right
directioninregard to how to divide the city. Sowe currently are structured, and as Ms. Gross stated, we
are staffed to handle atwo-sothentwo -- a two-zone situation.

[5:15:50 PM]

To evaluate whetheritwould work to increase the number of Zones, that's something | believe we could
dointwo weeks. | would state that| don'tthink that substantively what would change is goingto be
regardingthe evaluation and where staff sits as faras a recommendation moving forward. We -- we
believethatthe same two companieswould be the onesrecommended, and that's -- that would be our
position moving forwardinthe rca, two weeks from now.

>> Mayor Adler: | imagine you could also do three Zones and not make them equal sizes, you could have
one zoneinthe north and two Zonesinthe south, or vice versa, thenitwould fit within your current
staffing structure.

>> We would have to evaluate it, mayor.
>> Mayor Adler: Yeah. | justdon't know. You don't necessarily have to create azone that's not --
>> Understood.

>> Mayor Adler: All right. The motionistwoweeks. What | understand fromyouis that six weeks
doesn'tgive you much more than two weeksis goingto give you. Yes.

>> Just an additional clarification, mayor, members of the council. If we go forward, in your discretion,
resolicitwith three Zones, fourZones, we're not necessarily going to be able to guarantee that that's
goingto meetany policy expectations. And right as we sit, we would go out with the same process,
we're underthe same statutes, the same city policiesthat exist now unless something changes between
now and then. Soto establish your expectations, we mayindeed, if operationallyitis feasible, to have



more Zones, in additionto the two that they're used to operating with, that does not mean that there
will necessarily be adifferent outcome. So | just wanted to make sure that you knew, | can't --1 can't
committo a different outcome without a new or unanticipated policy or policies that would allow us to
execute that outcome. We have what we have. And the recommendation before you is based on what
we have.

[5:17:54 PM]
>> Mayor Adler: Okay. Ms. Troxclair.

>> Troxclair: And, Mr. Scarborough, | know councilmember alterasked you aquestion earlierthat was
hard for you to answerabout, you know, new information being broughttolight, butare you still
confidentinyourrecommendation thatyou've brought forwardin light of all the conversations that
happenedtoday?

>> Sure. Thisis a Normal part of my role. | -- our office does hundreds of solicitations on an annual basis.
And I'm not directlyinvolved inthem, but | have tolook at them from a regulatory perspective and from
a compliance perspective with policy and procedure set forth bothin ourinternal procedure and the
procedure setforthin solicitation. And if the procedure was complied with, policies were complied with,
statute is complied with meets the operational requirements of the customer, and it's within their
budget, then I'm satisfied with the recommendation of the evaluation committee. Again, we have
controlsthat allow for offerors to challenge our recommendations, and had that occurred in this case,
we could have dug into some of these issues. But we heard them for the first time at the last council
meeting, and we're hearing some of them again this time. But we -- the administrative process to
address challenges was not -- was not pursued beyond the first submission, which was late and did not
contain substance.

>> Troxclair: So are you confidentin the recommendations that you're making, still? Still as confident
right now as youwere when you broughtthemto usthe firsttime?

>> Based on everythingl've seenand know, lam.

>> Troxclair: Okay. And | heard your colleague state earlierthatit wasn't for a lack of information that
you -- had the information you needed to review and that you made a decision based on that
recommendation. Soljust-- | don'tunderstand -- | mean, if we wanted -- I guess I'm just agreeing with
councilmember Flannigan, if we wantto Changthe policy, we need to change the policy, buta
postponement of two weeks doesn't -- doesn't get us anywhere. And although |, too, am sympathetic
withsomeone who applied forworkand didn't getthe work, we have a policyin place fora reason, and
we expect--it's by design, we can't -- we can't award contracts to every solicitorevery time.

[5:20:13 PM]

There has to always be companies that getthe solicitation and companies thatdon't. And if we are if we
setthe example thatyou go receive the solicitation, you come and, you know, you talk to council and
staff still stands by theirrecommendation,  mean, itjust -- | do think that it sets a bad example going



forward. And | don't know if they're prohibited by law from talking to us, but | feel like we have only
heard the two applicants who are -- who were expecting -- who you are recommending to receive this
solicitation. We haven'theard fromthem. They're not here. I don't know if we're even allowed to talk to
them because of our rfprules. But| mean, they haven't had the opportunity to defend themselves and
to defendtheirwork. Soif we're going to continue down this path, thenit's --then we're also requiring -
- I meanit'salready --it's already time consuming, complicated, and expensive to do business with the
cityin the first place, but we're grateful tothe vendors who do decide to contract with us. But to ask for
eventhe people whoreceive the solicitations, forthemto constantly feel like they have to come to
council on multiple occasions to possibly defend themselves against peoplewho didn't receive the
solicitation, Imean, it'sjust not fair, andit's just -- it's just not the role of this body. SoI'm not goingto
supportthe postponementfortwo weeks, and I hope that the council decides notto. If we're going to
change something going forward, then we should doit, but thisis not the right way.

>> Mayor Adler: Ms. Garza.

>> Garza: I'm inclined to not supporta postponement, but | just wanted to add that | think we should
make a decision today either way. And if this postponementis --and I'm not sure I'm righton it -- if it's
passed, like the mayorsaid, you could dofour quadrants.

[5:22:17 PM]

What's easier, ifit'sone person handling each big contract, why can't that person handle two co ntracts?
| just-- youknow, help us be creative in ways to do thisin a way that itis within Austin energy's budget
and staffing. | alsowantto disagree with this -- these concerns that we're setting precedent, and thisis
out of the norm. We do this all the time. We've done this with the Austin energy contract. ltwas a
proposal fora third party -- | don'trememberwhat -- we changed the decision. We rejected one and we
took the other. We do this all the time. With the gen plan, staff recommended acertain thing, there was
a task force that recommended something else, there were stakeholders that recommended something
else, and we made the decision. With atd, with connectivity, staffwillrecommend, yes, that should be a
cut-through street, then we say no, it shouldn't be a cut-through street, we don't want traffic. This
happensall the time. If you agree with staff's recommendation, you say this is an operational thingand
we shouldn'tdoit, but you can make the argumentwhyit'sa policyissue. We're inavery grayish here.
We as council sometimes listen to staff, and sometimes we don't listen to staff, and that's what we do.
And sometimesit's political. Guess what. We're elected officials. It's politics sometimes. And | think we
have a duty to listen to everyone. The same could be said forthe city manager's budget. She's proposed
a budget, butlookat all these people here thatare goingto speak about whatthey thinkisimportantin
that budget. Do we say, no, the city managerrecommended this, and thisis whatwe're goingto do? No.
We take that recommendation and we listento everybody else, and thisis no different than that. So --

[applause]
>> Garza: | just neededtoaddthat, and | don't know what I'm going to do aboutthe postponement.

>> Mayor Adler: Motion on the daisis to postpone fortwo weeks. Further discussion?



[5:24:18 PM]

To those infavor of postponing this fortwo weeks, please raise your hand. Mayor pro tem, kitchen,
pool, Houston. Those opposed? It's the balance of the dais. The motion to postpone fails. And
councilmember Casar was off. There was only fourvotes. Motion to postpone does not pass. We're now
back to the motionto reject the contracts and rebidin three sections.

>> | guess|'d like tochange that, if it's easier todo four or whateveris operationally better within Austin
energy, | wantto leave that part open, butl think we needto go beyond the two.

>> Mayor Adler: If there's no objection, the motion would be changed toreject the offer, rebid the
contract in more thantwo Zones.

>> Understand.
>> Mayor Adler: Ms. Kitchen.
>> Kitchen: [Off mic]

>> Mayor Adler: Okay. No objection, that changed. Now the motionisto, as we justsaid. Any further
discussion? Those in favor of the motion, please raiseyour hand. Pool, Renteria, Casar, Garza. Those
opposed, pleaseraise your hand. The balance. It does not pass. Is there a motionto approve the
contracts? Troxclair makes a motion, seconded by Flannigan. Any discussion? Yes.

>> Alter: Can we approve it sothat there's not the option without comingto council afterthe 24
months?

>> Mayor Adler: Yes. Any objection to making thatthe motion? Has it return back to council for 24
months, instead of an automaticrenewal, the renewal would come back to the council for
consideration. Mayor protem.

[5:26:19 PM]
>>Tovo: There was an ideafloated alittle earlierto doit after one year. What about that?

>> Mayor Adler: The problem was, is that these people have bid on the contracts for a two-year period
of time, sothey can't award a one-year contract.

>> Tovo:No, no -- isthat accurate? | thought thatit was --
>> Mayor Adler: You want to check with lawyers on that?

>>Tovo: | didn'tunderstand thatanswer as that. If | could ask our staff to clarify. Is that accurate, if we
change the time periodtoa one-year contract? Is that do able underour current posting?

>> We typically would award the contract as increments as stated in the contract. If we're going to
contemplate differentincrements, typically we'd like to check with law just to see what our positionis.



>> Mayor Adler: | guess every contractisa -- afterend of yearis subjectto not beingrenewed.

>> Good afternoon, mayorand council, I'm licensed city attorney. The posting language would allow you
to award the contract as a 12-month contract. The bidders, the respondents are bound to the terms of
theirresponse, on the contract, so there would be no guarantee thatany of the respondents would be
obligated to contractat 12 months or they'd be willing to. That would be negotiation; there would be no
guarantee onthe time frame.

>> Tovo: But they haven'tsigned -- I mean they've not entered into a contract yet anyway. Right?
>> Mayor Adler: That's correct.

>> Tovo: So at this point, they're not obligated todoitfor 24 months.

>> Mayor Adler: They're just not obligated. Ms. Kitchen.

>> Kitchen:Yes. Sowhat|!'m understandingisthatif we propose a yearto go back to them, we tell them
that's what we're proposing, they can say we're notinterested orthey can say that we are, but we want
a different price. Soit'sanegotiation atthat point, if I'm understanding correctly.

>> |If | may add, the amount listed in the posting language my limit the ability to negotiate the contract
as well ona 12-month basis.

[5:28:22 PM]

So if the respondents which back and change their pricing, we may be limited by the range currentlyin
the posting.

>> Mayor Adler: Okay. The motion onthe daisisto approve the contract. Any furtherdiscussion?
>> |s it to approve the contract for 24 months, with coming back to council before the optioned --

>> Mayor Adler: Coming back to council within 24 months. Those in favor, please raise your hand. Those
opposed? Pool, Garzavoting no, others voting aye. Renteriaabstains. [t passes 8 to 2 to 1. Thankyou.
We have a lot of people thatare gathered. We actually have a fairamount of items here tostill, you
come up, butat5:30, we break. Council, we have whatlooks like now beingahundred peoplenearly
signed up to speakonthe budget. The first 20 people will be allowed to speak forthree minutes. If
someone isdonating time to speak, they would be able to speak fortwo minutes. And we would do that
until we exhausted that first 60 minutes. Then thereafter, by ourrules, people would speak fora minute.
We have one, two, three, four, five, circumstances seven, eight, nine, ten, eleven, twelve more items on
our agenda. But only that one has that number of people to speak exceptforitem number72sign
regulation matter.

[5:30:26 PM]



The othersdon't have very many people. | would suggest we come back -- we're going to do this, 5:30,
citizen proclamations. We can come back at 6:30, 6:45. 6:45 probablyis more realistic. Councilmember
kitchen.

>> Kitchen:ljust want to let my colleagues know | have a personal matterthat | have to attendto soll
will not be back afterdinner.Iwanted to letthe publicknow that| will be watching every minute of the
publichearings. Thank you.

>> Mayor Adler: Mr. Flannigan?

>> Flannigan: If we can take up 48, it will be quick, then staff can go home because | have a couple of
questions butldon't think they'll materiallyimpact the vote.

>> Mayor Adler: Okay. If we can take care of a couple before dinner, let's try to do that. 48. Mayor pro
tem?

>> Tovo: | was goingto ask the same thingabout the aquatics master plan. | can't rememberat this
point whetheritwas pulled because | had a very quickamendment or whether people had questions
aboutit.

>> Mayor Adler: Let's see if we can handle this. Iltem number 48 has no speakers. Mr. Flannigan?

>> Flannigan:Yes. Very quickly, thisis a program that the city providesin partnership, or exclusively with
schoolsinaid. Is that right?

>> Good evening. I'mJessica Wilson, education manager for the watershed protection department. This
contract is for buses that are the camp program, whichis directly with aid.

>> Flannigan:I'msorry for just jumpingrightin. But my understanding afterdoingsome Qand a is that
the program is funded and to the extentitcan't reach every aisd school, sothere is a process by which
those schools are selected. Canyou brieflyhelp me understand what that process is?

>> That's correct. Thisis one of our five programs that we've begun this program. Thisis specifically for
title 1 schools. We reach about 30 out of the 55 schools within aid that are classified at title 1. We work
with aisd's science curriculum specialists, and they look at the test scores from the fourth grade
students, who are movingintofifth grade, to determine which are the low-performing schoolsin math
and sciences.

[5:32:34 PM]

We thenuse that information to select the schools that would participate in the program forten spots,
and then we fill the rest of the spots with schools who are previously selected, but have now had
teacherswhoare trainedinthe curriculum, sowe call it teacher Earth camp and they can participate,
but we use slightly less staffing forthat.



>> Flannigan:|see. Andisthere somethingstructural to the process that would eliminate the ability for
title 1 schools outside of aid to participate?

>> At this point, the program has just been offered toaid. It'sinits 21st year, and so the agreements
that are in place have always been with Austin aisd. However, we would be open with additional
resourcesto expandingtotitle 1schoolsin otherISDs that are within city limits.

>> Flannigan:Soif there were title 1schoolsthat were lower performing thanthe 27 to 30 schoolsin
aid, that's not an option. WhatI'm hearingisthat the only way to include additional title 1schools,
regardless of their performance levels, istoincrease the budget of the program.

>> At this time, that's correct.

>> Flannigan: All right. Well, I'm not going to supportthe item as per my usual process of not supporting
items that only contract with one school district. ButI'll let someone else make the motion.

>> Houston: Mayor | just have one question.

>> Mayor Adler: Motion to approve -- Ms. Houston?

>> Houston: Could yousend usall a listing of the past fouryears of the schools you've contracted with?
>> | be happy to. Would you be interested in other programs surroundingaisd, too?

>> Houston: | think councilmember Flannigan would be interested in that, and | would, too.

>> |'d be happy to provide that. Thank you.

>> Mayor Adler: Okay. | move adoption of item 48. S had Houston seconds. Discussion? Those in favor,
please raise yourhand. Those opposed, troxclairand Flannigan voting no, the others voting aye, passes.
We have some publichearings set we have noone signed up forand there's no action taken tonight.

[5:34:37 PM]

I'm goingto call those now for speakers. If there's notany, we can close the publichearingand move on.
Let's begin withitem number59--I'm sorry, item number 69. [tem number 69, | show no speakers. Is
there a motiontoclose the publichearingon 69? Ms. Pool makes that motion. Second? Mr. Renteria.
Discussioninthose ina favor, please raise yourhand. Those opposed? We're closed there. ltem number.
70 --items 70, 71 -- 70 and 71 have no speakers. Isthere amotion to close the publichearing? Mr. Casar
makes that motion. Seconded, Mr. Renteria. Discussion? Those in favor of closing the hearing on both
those, please raise yourhand. Those opposed? Then the publichearinginthose is closed. | think that
getsus justto the -- we closed the hearingin both 70 and 71 by that motion. So we're goingto have
speakersonthe fourpublichearings that remain.

>> Are there any otheritems?



>> Mayor Adler: No, the otheritems for59 and 60 were justitems for us to be able to discuss the
budgetand concept menu. | assume we'll pass on that then we have item 51, last one. Mayor pro tem?

>>Tovo:| see we do have three speakersonthatitem. | believe itwas pulled not just because of my
quickamendmentbutalso because we had speakers, soldon't know how you want to handle that. I'm
not sureif all three --

>> Mayor Adler: Let me ask the people who are here. We can approve item number52, because it's
goingto getapproved, if we doit without speaking, butif there's speakers, we're going to come back. |
wantto ask the speakersif they want to speak. Mr. King, do you wantthe speak on this? That's not an
invitationto speak. If you're going to speak, we're goingto -- if there are speakers that want to speak,
I'm goingto call it afterdinner.

[5:36:42 PM]
So yes, youdo wantto speak? You want us to hold this till afterdinner?
>> [Off mic]

>> Mayor Adler: Okay. Allen Pease. Do you wantto speak? We'll pull this afterdinner. Nota problem.
It's 5:30. We're goingto take a recess and we'll be back here at -- let's come back at 6:30. There'sno
proclamations tonight. We're just going to have music, then we'll come back.

>> Alter: Can Mr. King speak on that itemif he wants to.
>> Mayor Adler: What?
>> Alter: Can Mr. King speak onthat itemif he wants to afterthe break, if he choosesto?

>> Mayor Adler: They're all going to. You want to come back at 6:15? Try that? All right. We'll try 6:15. If
I'm not here, mayor pro tem, you can begin the meeting with the aquaticsissue. Okay? We'll be back at
6:15. It's 5:37. We're inrecess.

[Austin city councilisin recess until 6:15 P.M. 15 P.M.]
[5:55:56 PM]

>> We are goingto bringin live musicinto this space. And to have the performers we have. Andif you
sat and watched any of that city council meeting you can understand why itis that thisisso important
to for us to have a chance to have music. So joining us today is Leon deejay hellayellaNeal.

[Cheers and applause] So after getting his start on the campus of huston-tillotson university,
degenerative hellayella has accumulated manylocal, regional and national accolades, asa club tour,
radio and mixed tape deejay. While playing many festivals such as south-by and X games, trimbua, jam
bah lielcan't, it's missingsome jowlsin here. And openingfor many a list acts, deejay hellayella has
become a mainstream of Austin's partnership hop culture striving to keep the local scene alive. Please
joinmeinwelcomingdjhellaayella.



[& Music playing J].

[5:59:05 PM]

[ Music playing].

[6:04:41 PM]

[Applause]. Thank you so much. Give it up for dj hellayella. Give itup to the drums.
[Applause]. And I'm trimky of tricky music. Thank you so much.

[Applause].

>> Mayor Adler: All right. So somebody watching on here wants to hearyou, where'syour next gig.
Where can somebody come find you?

>> The rooftop 10:00 P.M. To 12:00 A.M.

>> Mayor Adler: And what about right afterthat?

[Laughter].

>> Right afterthat -- Monday through Friday

[indiscernible] And Friday and Saturday night nine P.M. To one A.M.

>> Mayor Adler: And if somebody wants tofind you onthe web do you have a website?

>> Dj hellayella.com, all social musicatdj hella. We have a proclamation that be it known that whereas
the city of Austin, Texas is blessed with many creative musicians whosetalents extend to virtually every
musical genre. And whereas our musicscene thrives because Austin audiences support good music
produced by legends and ourlocal favorites and newcomers alike. And whereas we are pleased to
showcase and supportour local artists now therefore |, Steve Adler, mayor of the live musiccapitol, do
hereby proclaim August 17th of the year 2017 as dj hellayelladayin Austin, Texas.

[Cheers and applause]
[6:07:06 PM]
[Cheersandapplause]
[6:27:14 PM]

>> Tovo:In a minute ortwo we'll get started with our council meeting again. We'll start with the
aquatics master planitemand then movingonto the publichearing with regard tothe signs. So we're
waiting fortwo more colleaguesand then we'll go ahead and get started.



[6:30:46 PM]

>> Tovo: Okay. Good evening, welcome back. I'm mayor pro tem Kathie tovo. I'll be fillinginforjusta
few minutes until the mayor comes back. We'll go ahead -- as | indicated we'll go ahead and start with
item 52. We have our first speakersigned uptospeak. Thisis an itemto create a task force to survey the
aquatics master plan. We'll go ahead and start with the speakers. David king, you are up first. Ms. Ellen
Pease, you are up next. Mr. Kink, you are signed up for, Mr. Pease is neutral. And Mr. King, you will have
six minutes. Welcome, Mr. King.

>> No worries. Thank you, mayor protem and councilmembers. I'll be real brief here. | support thisitem.
I thinkit'simportant, but| know that we've done alot of -- a lot of public meetings on ourpoolsandso |
hope we're able to use that work that's already been done in this task force to help facilitate its work.
And | really appreciate the fact that we're looking at equity asit relates to geography and | think that's
reallyimportant that we look at taking this opportunity to make adjustments to make these kinds of
resources equitable across ourcity. And | really appreciate the priority and | hope -- | look forward to the
task force, but | know that one of the bottom line issues that we have here is funding. Itreallyis funding.
And | know y'all wrestle with that. That's the -- a bigissue for us here. Soin terms of equity, | think
dealingwithit, notjust geographically, butthe way the city spends moneyand where itdecides to
spendits moneyand | know lateron I'm goingto talk about budget. But we spend close to 70% on our
publicsafety services, which I know are priority forour city.

[6:32:46 PM]

| know it's important, butlthink we need tolook at that again and see if we can make some rebalancing
there to help us provide some more resources such as forour pools, and look at those options as well.
I'm not sure that's in the purview of the task force, but | hope that they're able to address the funding
issue aswellintheirwork. Thank youvery much.

>> Tovo: Thank you, Mr. King. And actually, | believeit was councilmember alter who was a co-sponsor
on thisitemwho added that specificallyintothe final be it furtherresolved to have the task force look at
creative funding sources and opportunities to create orleverage partnerships. Sothatisabsolutely --
thankyou forthat suggestion. Thatis absolutely something we hope that task force will look at.
Welcome, Mr. Pease. You have six minutes.

>> Thank you, mayor pro tem. My name is Alan Pease. lam on the aquatics advisory board. It's a little
known entity here within the city of Austin. The people on the board don't even know how they got to
the board.

[Laughter]. You think I'mjoking, but that's part of Dorothy Richter's plan and we honored hera couple of
months ago. I'm not speaking on behalf of the board tonight, I'm speaking as a private individual
because | haven't had a chance to conferwith the board. The last time | was here | asked fora raise for
the lifeguardsand you gave itto them. They're very happy to have itand we have enough lifeguards.
Many people don'tunderstand that we need to have 700 lifeguards ayear. 700 a year, fora season that
lasts, and thisisimportant whenyou're thinking about pools,aseason that begins after -- some time



afterthe first of June and will end the day aftertomorrow. So whenyou think aboutthe poolsand all of
the pools, they're openfora total, a total of two and a half months except for Stacy, big Eddie and
Barton springs.

[6:34:46 PM]

Big eddy. And Barton springs. The others are not open rear round. So you're spending alot of money
and you're being asked here to a lot of money. Id listened to councilmember Casarand | listened to
councilmember Garza. These are questions. There are areas of Austin that do not have poolsright now.
The rest of the pools are like icebergs. Everythingyou see is pretty. Everything beneathit can kill you,
and that's the problem. That's the monetary problem that we face. | wentto if not all of the meetings,
as many of themas | could. If | missed one it's because | didn't know it existed, overthe lastthree to
fouryears.I've beenineverybody's districtthat had a meeting. I've met people from everybody's district
and | appreciate theirtime. Justliketoday, it takes alot of time to stand here, tosit here and to waitto
speak. And the people thatshowed up, it'simportant to note 13,000 people gave theirinput. | talked to
several people, ph.d's, who said that'san incredible amount of people that have already weighedin on
theissue. In many respects we're disrespecting them. They've done this. They've been to more than one
meeting. Representatives of all of your offices went to those meetings. It'sa longreport. But| can sumit
up inthis. No one wants their pool closed. Noone. | didn't meeta single individual in fouryears that
thought we should close their pool. One of my favorite poolsis little Stacy. Little Stacyisn'tevenreallya
pool. It'sa wading pool at best, but, do you know what?

[6:36:48 PM]

Everybody goesthere. They take theirkids there. So | can't say anythingaboutthat. It's 154-page long
report, which comesto an unhappy conclusion. To keep the pools up, to keep all the poolsopen
requires alot of money. The aquatics staff, the people that we contracted to do all this, 512-swim, who
wentoutto the poolsand | wentoutto the poolsandtalkedto peopleinthe pools. And when you this
think of people in pools, you probably think of somebody in shorts or something. | try to go to the pools
everyday. My girlfriendisinthe backand she's giving me a bad time because | have my board shorts on
underneath myshortsand|'m goingto the poolwhen| leave here. Here's the key. People use pools
differently. Many people just want to get wet. It's hot, it's summertime. Other people want to swim
laps. Those people that wantto swim laps are always going to show up at these things. They're always
goingto tell youthatthey needthe poolsto have lap lanes, thatit's importantto do this and important
to do that, but for many people, formany people they just want to get wet. They just want to cool off.
Certainly the color codinginthe report caused what | would like toreferto as angst. | would never have
used the color red by any pool. It jumpsoutand | know as | read everythingon the listservinthe area
where | live that everybody want upset. Everybody thinks there are 10 pools out here that somehow are
goingto close. But the fact of the matteris we don't know what's going to fail next. Mabel Davis failed
thisyear. It wasn't on the list. We didn't think Mabel Davis had a problem.

[6:38:49 PM]



The university of Texas uses Mabel Davis in the morning fortheir swim teams. Mabel Davis is one of the
poolsthatwe charge for. Whenyou get past the 700-part-time workers that work fortwo and a half
monthsthat we're goingtotry to fund here, the pools are closing because they're old. That'sit. I'm old!

[Laughter]. What are you goingto do? Everybody wears out overtime. And the pools wear out. The
problemisthatthese poolsthateverybody keeps referring to as being over 50 years old, that should
really be a testamentto them, thatthey've lasted thislong.

[Buzzersounds] We heartime and again the modern pool lasts for 25 to 30 years, but we're sittingon
50-year-old pools. But we're sitting on too many of them. I know that -- | just wantyou to know | went
to three years of community meetings and observed the process. | watched the parks and rec board
meetingand I'm not going to apologize becausel had nothingto dowith it. They got 154-page report 24
hours before they had to vote on it. | watchedit. | watched the hearingand | don't know t hat anybody
could have voted.

>>Tovo: Mr. Pease, | needtoask you to please wrap up yourthought.

>> Sure. I'll wrap it up inthree sentences. | attended the council work session last week. | looked around
at everybody. I know whatall of you think. | know whatyou expressed. | read the message boards. And
I've done everything forthree years. And what I'm worried about, and thisisit, thisis the wrap-up. What
I'm worried aboutis 13,000 people weighedin overthree years andthisis now goingtogo to four
people tobringbacka decision toyou all. Good luck with that. Teed thank you, Mr. Pease.

[6:40:50 PM]
Our last-- yes.

>> Casar: May | ask Mr. Pease just one question? Thankyouforall the work you've done. | know you
were justtryingto wrap up afterthe buzzer went off. If you were to summarize youradvice to us at this
pointgiven all the workyou've putin, what would that be?

>> You've put three years'worth of workin at this point. You can kick the ball down the court, as the
councilmembersaid, you can have a task force for if I'm not mistaken, | believe nine months. I dolisten
to what people say at these meetings. And whatyourreal problemisthatyouneed a lot of money,
nobody wants to give up theirpool. | would say that what you need a task force foris to find the money,
ifyou intendtodothat. But otherwise itdoesn't matter whether you wantto close the pool or youdon't
wantto close the pool. Every year pools close and pools will fail nextyear. Solsigned up neutral onthis,
but I'm goingto stand behind the peoplethat have done fouryears worth of work on this to say move
on. If you think you want to save all the pools, then you need tofind a way to do that, but youhave a lot
of otherthings, as Mr. Kingjustsaid, that will require money.

>> Casar: Thank you.

>> You're welcome.



>> Tovo: Thank you, Mr. Pease. Having spentalot of hours at little Stacy, | appreciate you raising that. It
isa --itisasmall pool, buta veryfunone.|'mgoingto turn the chair back to the mayor. Mayor, ourlast
speakeronthisitemis Amanda Weemsand she'sdesigned upin favor. I'm not sure if Ms. Weemsiis still
here? Ms. Weems, are you still here? All right.

>> Mayor Adler: | think we're done with speakers then. Asthe motion been made? Has your
amendmentbeen offered? Do you want to make a motion?

>> Alter: Excuse me? Mayor, may we have a full dais for this? Leslie pool is going to be back shortly.
[6:42:52 PM]

Or as much of a full dais as we can.

>> Mayor Adler: We can. We could --

>> Tovo: Mayor, as a sponsor | would love to lay this on the table and waitfor councilmember pool. She
isa co-sponsorof thisitem. | appreciate the suggestion.

>> Mayor Adler: Why don't you lay it out and --

>> Tovo: I'll go ahead and make my motion and withthe amendmentandthen we can lay it on the table
until she comes back.

>> Mayor Adler: That sounds good.

>> Tovo: Thanks very much. | would move approval of thisitem with the motion sheetthat | distributed
earlierthis morning, ifanybody needs one, let me know. Really the only substantive -- the main change |
made fromthe one that was postedisthatitis --it justadds a little bit of information about the task
force. We've explored various and sundry options overthe last couple of weeks with law and how to
accomplishthisandthe way that -- the way that I'm suggestingwe move forwardistoindeed keepita
task force, call ita task force. The language I'm addingis the task force will consist of four members of
the parks and recreation board, will be picked by the existing parks and recreation board membership. |
can go intothe reasons why we're not doinga committee, but they're longand boringand bureaucratic
and we would have to go through two or more meetings and levels of ap proval foritto come back to us.
So | think this accomplished it more quickly. And then there is some additional language within the be it
furtherresolvedjusttoclarify the issue about what were existing criteriain the plan and then what
would be some criteriathat we would be asking our task force to look at, that is, that we're trying to
emphasize beyond what they've considered. So that is the substance of the changes. And | would say,
you know, we have had this discussion and | understand the concerns about having had so much public
engagement, why are we requesting more time to ask do more publicengagement. And | would say
resoundinglyitisan extremelylong planand the community engagement piece was great. | applaud our
parks departmentas|said in our work session, fortheircommunity engagement work thatthey did.



[6:44:54 PM]

Theydidinvolve lots of peoplefrom all overthe city, and | applaud them for that. We now need to give
the parks board, whois fullyimmersedin thisissue, but we needto give themtime toreally review the
plantox analyze some of the suggestions, tolook more carefully at the criteria, to suggestaswe did
whetherornot we should be guided by that criteria or whetherthere are other considerations. For
example, when you have a pool like big Stacy, like little Stacy, like deep eddy, thatare some of our most
popular, highly used poolsinthe city, buttheyresultinaverylowranking because of theirability to be
adapted, expanded, renovated. You know, that suggests that we may not needtolook at that criteriaa
little bit differently and factorin some other considerations. Soone, our parks board | think can be of a
great helpin helpingus assessthe information that came back, and giving us their opinion on wh ether
we should use that moving forward to do planning, but also really to invite the publicbackin. Now that
we've gota complete planto ask all of those individuals who have participated through the years, does
thisreflectthe feedback that you provided during that citizen engagement period? Or do you want to
see changesinthe plan? So we owe it, | believe, to our parks board members, but alsoto the many,
many people who participated to give them the opportunity to comment on and to provide useful
feedback onthe planas it's been drafted.

>> Houston: Mayor? Mayor?
>> Mayor Adler: All right. We'll come back to that item.

>> Houston: | have a question. Mayor pro tem, | understand what you're saying, but couldn't we just
referitback to the parks board ratherthan creatinga task force? | understand that they didn't have
enoughtime toreview the final draft, so couldn't we justreferit back to the parks board and have them
do that, all the thingsthatyou've asked themto do in yourresolution ratherthan forming atask force?
Because | thinkthe whole parks board needstolookat it.

[6:46:56 PM]

>> Tovo: We certainly could. It was my sense of the discussion that they wanted asmaller group to look
atit, and they could certainly set up a working group to do that, but the couple of individuals | talked to
pointed outthatif they do a working group they don't have support from the staff. So | think my sense
of the comments to this pointis that a smallergroup lookingatitwould be useful, but, you know, if
people feelthatthe task force -- that the parks board as a whole should be involved in that throughout
all of it, you know, that's worth considering too. But again, it was my sense that they wanted a smaller
group lookinga at it.

>> Houston: I've had two different people onthe group that's been working on this, Barry Markland,
whois on my staff; a swimmer. She's starting aftertwo years. And Arlene Youngblood came on. There's
sometimes thatyou getso much publicinputthatthe publicgets tired. And | don't want to push that to
this degree.So when we continue to talk about more publicengagement over the pastfouryears, I'm
concerned aboutfatigue, butI'm just putting that out there.



>> Mayor Adler: Mayor pro tem makes a motion to adopt it withthe amendmentin place. Isthere a
second to that? Ms. Alterseconds that. Laid out and seconded, we're going to lay that on the table.
We're goingto go to the sign ordinance issue. Whichisitem number72. We'll call it for a publichearing
and possible action. I'm going call the speakers that are listed. We have 13. David king.

>> Thank you, mayor, mayor pro tem and councilmembers. I'll be real brief. | support this resolution
and, you know, and, you know, | would askand wonder if we could include anythingabout banner plane
banneradvertisement.

[6:49:07 PM]

When the bannerplanes fly overandthey have theiradvertising banners, are they -- dothey fall under
thisor are theyina separate area of the city code? | didn'tknow. | was just wonderingif thatcould be
discussed as to whetherthatcould also be included? It's aform of advertisingintended forthose of us
who are walkingaround ordriving around.

>> Mayor Adler: So when staff comes up and legal talks to us about it maybe they can addressthat.
>> Thank you very much.

>> Tovo: While our next speakeriscomingup I'll tell Mr. King | would be happy to talk with you about
that. We did two bannerflyingresolutionsinyears past. It's extremelydifficult to regulate as a city
becauseit's controlled by federal law. So | can talk to you a little bitabout what we discoveredin that
ultimately fruitless process. But thanks forthe suggestion.

>> Mayor Adler: Who needs our legal staff when we -- mayor pro tem? Really?

[Laughter]. David Kirk Hoffman David Kirk Hoffman will be the next speaker. Come on down. And then
Karen Makey. Is Karen here? You will be at the other podium.

>> Good evening, counselors. My name is David Hoffman. I'm just a resident and taxpayer. I'm actually
for the digital blackboards and for the

following reason: Some time ago aclose friend, child, was abducted. My friends were devastated.
Within minutesthey had uploaded arecent digital photograph and along with other pertinent
information. The child was located and the abductor was in custody within about 15 minutes, all thanks
to a tip from a motoristwho had seenthe alert on a digital blackboard. I think that thisisimportant that
we look at that as far as, you know, publicsafetyissue.

[6:51:12 PM]

Thisis somethingthatfrom what| understandis being, you know, proffered that if we have digital
blackboards that we will also be able to use them foremergency services oramberalerts. And | think
that we shouldn't overlook that. Apparently the police want the digital blackboards for that reason. |
feellikeifitjustsavesone lifeorprevents one abductionthat thatis enoughto go for the digital
blackboards. Inaddition, accordingtowhatI've read, in the pressthere's some lawsuitsinvolved, and it



seems like we would want to negotiate with whatever parties so that we can avoid any liability as faras
lawsuits are concerned forthiscity. | was here a little overayear ago. We talked about this same issue.
There was a stakeholder meeting, | suppose. Everyone had input. They even set up a nice poll, which
was open forseveral weeksonline. And apparently there was a 67% of the respondents wanted the
beginning blackboards and -- the digital blackboards and it seems like we shouldn't have these pollsand
whatnotif we're just going to throw away the results. Inaddition -- I'll make this brief. You know, it
seems like | guessthe signon, isthat the group, is offeringafairly good deal forthe city in that we can
benefit by perhapstaking blackboards, the old style blackboards and removing them from our
neighborhoods and placingthem where they would be more useful.

[6:53:21 PM]
For those guys out near a highway and at least out of our, you know, neighborhoods.
[Buzzersounds] Thank you foryour time. | appreciate it, counselors.

>> Mayor Adler: Thankyou, Mr. Hoffman. Karen. And after Karen Makey it will be Russ Horton. Is bill
Reagan here, Billy Reagan? Andis Eric Wetzel here? Okay. Soyou will have -- Mr. Horton, you will have
seven minutes. Three plustwo plus two. Go ahead.

>> Good evening, thank you forhaving me. | was here abouta yearago too and | was sentto the
stakeholders meetingand participatedinthe poll. I'm actually here asa mother. My representative is
Leslie pool whoisnothereyet, butl'm hopingshe'slistening. The first time | was here a month before
there was an attempted kidnapping at the local library, and | came and spoke my piece as a motherthat
| would hope that Austin would adopttechnology thatis seen through all the major metropolitans
across the U.S. That in case, god forbid, my daughter whois nine years old, was abducted, that the
police would have technology that they would be able to post herface and she would quickly be
brought back to me. Sadly a month after participated in the stakeholders meeting there was yet another
attempted kidnapping a half mile from my house. Soitonly reinforced my strong belief that thisis
somethingvery much as a publicservice announcement forthe city to adopt. | too, you know, second
the sentiments by the man over here who said if we don't listen to the populous when they vote, then
what's the point of even havingavote? So | would ask the council just to be clear when | came here and
I signedin, | votedfor, but | wantto make sure whenyou say for, does that include the adoption of the
sign-onamendments or whateverthey are presenting?

[6:55:25 PM]
So | would love to hearif that's somethingthatis goingto be included.

>> Mayor Adler: The ordinance as before the council as proposed by staff does notinclude an extension
of the ability to putin digital signs. Soyou would be againstitas written.

>> Well, there you go. Thank you.



>> Mayor Adler: Russ Horton? You will have seven minutes. After Russit's Zach Webb. Is he here? Okay.
You will be up next.

>> Thank you, mayor. I'm Russ Horton here today, a representative of sign-on Austin, whichisatrade
organization made up of a number of stakeholders, including first responders, advertising companies
and companiesinthe blackboard business. We're here today to -- billboard business. We're here today
to ask council to delay its vote on this council for the reasons that I'll lay out hereina moment. |
appeared before the council | guessitwas abouta yearago and soon thereafterwe had the stakeholder
meeting that was discussed at some length. As some of the councilmembers may recall we were making
a proposal that would try to update the city code to make it compliant with some of the existing
concerns that we were raising atthe time. And one of the concerns that we raisedin our initial meeting
alittle overayear ago was some of the legal challenges that the city code was subjectto. At the time
staff basically said there were no such concerns. And as a result of that no action was taken at the time.
Since that time there have beenanumberof legal decisions that have come down and shown, whichis
what we suggested to council was a concern, that the current way the firstamendmentis applied based
upona U.S.Supreme courtdecisionthat was decided about two years ago, has changed the way that
governmental entities are able to regulate signageand do so ina way compliant with the first
amendment.

[6:57:25 PM]

We believe that's part of the reason why council now feels like they must take this action quickly and
without any stakeholderinput, in part because the staff has now concluded and as we suggested ayear
ago, the city sign code is unconstitutional, would not survive scrutiny. The problem, though, is that the
proposalsthatare being made by staff, again without any industry input, doesn'tsolvethe problem. In
some ways makesitworse. Asa very brief aside, the constitutional standard that now applies on sign
regulationrequiresin essence, and thisissortof a brief summary of the way that the standards are
applied, butif the regulating governmental entity is required to actually read the text of the sign, to
determine whetherit's compliant or not, that is not a content neutral sign and therefore subjecttoa
strict scrutiny analysis of the firstamendment. The strict scrutinyis a standard that cannot be met, at
leastinregularsign regulation. What the city proposes right now is to amend the code to make it
essentially, | guess, alocation-based regulation subject to no content regulation. At least that's what the
staff has indicated. Could you getthe slide 6up? Is the clickerrighthere? The problem, though, is thisis
an existing sign structure we have here inthe city of Austin right now, Tyler's. Asth e city is proposing to
change the code, that sign will be legal. It'slegal now, will be legal after the sign changes. That's a digital
panel, and if the operator of that digital panel attempts to putthatsign up in place, it suddenly becomes
non-compliant. The location of the sign didn't change. The size of the sign didn't change. The technology
of the sign didn't change. The only thing that changedisthe copy, the text. The only way that any staff
member could say or any investigator could say that that signillegal, well, thatsignis not, is they have to
read the copy.

[6:59:36 PM]



That is constitutionally suspected underthe current standard of the law. One of the ways to solve this
problemis notsimplytosetaside one class of speakersand say, well, if people pay forthe speechwe're
goingto make that illegal. That's also unconstitutional. But we're going to allow a certain class of
speakers to say certainthings and other classes to not speak, and that is the problem that | think staffis
creatingfor the city right now. What we would urge the staff to do is to delay this and take input from
industry so that we can try to bring the code into a compliant state and make it compliantin a way that
would survive afirstamendment challenge and candidly be beneficialto the city and the citizens asa
whole. As we said previously when we came to the council ayear arbitration one of the proposals we
made and one of the reasons we went and reached out to first responders and other folks industry
individuals forsome input, we were proposing to bringa new technology, anetwork -- set of network
signs around the city of Austin, wouldn't mean all sighs would be converted but a certain number of
them would be. They would be networked and smartand could be accessed by firstrespondersintimes
of emergency, inamberalert, silver alerts, weather alerts, things of that type. And all at no cost to the
taxpayers,andto doitina mannersothat all signregulationsinthe city of Austinare in compliance,
that there's no description against class of speakers and that the code as a whole would be compliant
with the firstamendment. Itis our position that what city council -- or what the staff has proposed to
council does notdo that. And simply votingin somethingthat does not solve the problem doesn'tfix a
thing, and we think creates further problems forthe city. Forthat reason, we at sign-on would request Q
that the council do not take action in favor of this proposal.

[7:01:43 PM]

It leaves this problem, asI've highlighted to council right now, on the books, doesn't solve the problem
or bring beneficial benefit to the city that we proposed. So forthat reason we would ask the council to
not passit tonight, take inputfrom the industry, and let us see if we can't solve this problem together
with the council ina way that's both beneficialto the citizens and compliant with the firstamendment.

>> Mayor Adler: Let's go ahead and call up staff. | should have done that at the beginning of the process,
and | apologize forthat.

>> Hi. Mayor Adler, councilmembers, amber Mitchell with the development services department. The
itemforyour considerationis code amendment c20-2017-003. These amendments wereinitiated by city
council resolution onJune 8 of thisyear. The resolution directed the city managerin consultation with
the law departmentto propose code amendmentsto title 25 of the city code relating to the regulation
of signssnoredto achieve consistency with federal and state case law affecting municipal sign
regulations. The purpose of the amendmentsistoremove all references to content fornoncommercial
and on premisessigns whileretaining levels of existing restrictions on the size, placement and location
of signstowhat exists undercurrent code. These amendments tothe signed ordinance respond to
guidance from the law department and are modeled after similar provisionsin other municipal codes.
Planning commission recommended the ordinanceamendments at theirJuly 11 hearing with direction
to staff that signs above the second floor of a building that must comply with uno sign regulations be
limited to engavings to the greatest extent possible. Staff has proposed a modification we feel addresses
the commission's concerns and stays within the original intent of the ordinance amendments.



[7:03:48 PM]

Staff recommends this ordinance and finds that the proposed amendments retain the prohibition on
new off-premise signs as well as corresponding on the existing nonconforming off --premise sign. Your
backupincludesadetailed memo from the law enforcement recommending that -- law department
recommending councilinitiate the amendments. Development services and legal staff are here to
answerany questions you may have regarding this ordinance.

>> Mayor Adler: Thank you. Anybody have any questions before we continue with publictestimony?
Okay. Thank you. | have Zack Webb, zaq, probably pronounced that wrong, Jeff heckler, okay, and Brad
parsons. Is Brad here?

>> Gotcha, just wanted to make sure you were inthe room. You have seven minutes, three plustwo
plustwo.

>> Thank you. Good evening, my name is zaq, born and raised in Austin. I'm here on behalf of indie
Austin, agroup dead conversated to giving voice. We're circulating a petition now regardingthe city's
sign ordinance and also one that supports the citizens right to referendum which | know would be
compellingtovoters here so please seek me out. | came today to discuss the sign ordinance. The theme
is protection. | want to protect Austin from the uncontrolled growth of billboards, help local law
enforcement protect peopleduring emergencies and protect Austin's beautiful night skies. The
protections|'mtalkingabout have already been proposed by coalition known as sign-on Austin. Sign-on
Austin has asked city hall to approve a limited number of digital billboards in exchange for council
control overtheirlocations and free access to local police fordigital amberalerts and otheremergency
advisories.

[7:05:3 PM]

This proposal would notadd any billboards in Austin but simply allow a handful of existing signs to be
converted. Sign-on Austin's proposalwon landslide support sponsored by the city itself but today's
amendments don'tappeartoincorporate theirrepresentations. So what happened to the voices of the
people of Austin? Now, you may not like billboards and I'm not here to convince you otherwise but the
realityis billboards are not going to go away. On the contrary, theirnumbers may actually grow if you
fail to listen to the Austin residents who have already spoken in support of sign-on Austin's proposal.
The city has always maintained one set of rules for billboard owners and anothersetforstore owners
who are allowed to use digital signs. Thisisn't just fundamentally unfair but als o unconstitutional. As
many of you know Austin's third court after peels recently struck down the state Asian billboard law
because itregulated based on content. Austin's sign law continues to unfairly discriminatein the same
way and is now at risk of being struck down by the very same court. If that happensthe rules go out the
window and Austin would quickly become the wild west of billboards with no control to prevent the
growth and proliferation of both final and digital signs. The austinites who took partinthe publicreview
that | mentioned understand this and that's why nearly two -- three of them voted in favor of digital
conversion. Inshort| just can't understand why we're here to discuss changes to the city's sign
ordinance butthe word digital remains anideological boogy manthat mustbe keptat bay. What's the



problem?Isn't Austin supposed to be the hub of innovation. Newsign technology that has beenlady
certified could be in place now. It's energy efficient. These are displays that produce less light pollution,
not more, by switching from flood lamps toled lights to automatically dim and protects from light
pollutioninthe night sky.

[7:07:53 PM]

These digital signs allow law enforcement and time critical emergencies to show the faces of kidnapped
victimsinstead of the unmemorable license plate numbers you drive by at 60 miles an hour and can
even help capture wanted fugitives. The FBl used these signsin Houston to quickly apprehend the guys
who attempted to assassinate ajudge. It really should be ano-brainerand yet this technology is banned
by an ordinance written before | was evenborn. Digital would also finally make billboard tiding
affordable forlocal small businesses or community events that don't have the budget to manufacture a
vinyl sign and pay forthe monthslong contract required. They can just send overa digital fileand have it
put upin an instance orsplit the time sign with other businesses or nonprofits to reduce costs pip come
from a backgroundintheaterand produced a few events around town and let me tell with you the tight
budget of performingarts | would have loved to get my shows the attention abillboard can add. Doesn't
the city itself use digitalties to go help control traffic, promote the long center, helplocal schools
communicate with parents? Perhaps with access to digital, local artists could actually compete with city
shownedvenuesand I wouldn't have toread abouta knew small performing arts venue closing month
aftermonthin Austin. It's 2017 and | urge youto update our city's sign ordinance for the 21st century
pip urge you to listen to the residents who took partin your own stakeholderreview. Protect Austin
fromuncontrolled billboard growth. Givethe local police the tools they need to protect Austin families.
Do what you can to reduce light pollution and protect the night skies. Please consider adopting sign-on
Austin's proposal. Please. My group indie Austin has lost a petition in support of that proposal and
othersand, again, | encourage everyone to come see us to signthese petitions. Thank you very much for
your time.

[ Applause]
>> Tovo: Mayor, | just have a quick question. Sir, | have a quick question foryou.
[7:09:54 PM]

| just want to understand whether there's any relationship between indie Austin and aiba, the Austin
independent business alliance.

>> We are along with aiba and police association, we are all members of the sign-on Austin coalition.

>> Tovo: Your indie Austin groupisnot -- | did a quick Google search and indie Austin tracks me to the
aibasite and | just want to be sure you're not representingaiba, you're representing adifferent group,
indie Austin?

>> Correct we're not affiliated.



>> Tovo: Super. Thanks.

>> Mayor Adler: Okay. Gerard Kenny will be next. Is Layla [indiscernible] Here? Okay. You'll have five
minutes, Mr. Kenny. Is Allen readersneeryou'll be up next at the other podium.

>> Thank you, mayor, council. Asyou know, I'm a lifelong austinite, architect. I'mlike some others here,
I'm not being paid by anybody to be here. ltdoes seem odd to me that the very companiesthatsuing
the city right now because you denied 49 of their digitals to be approvedis actually even allowed to
speakso itseems odd. Everybody has a right to speak, so the proposal isan attempt by the city to
comply withspeechissues. That'sall it'sreally tryingto do. Scenic Austin, which | represent, and scenic
Texas, fully support the ordinance as written. [t does notappearto make otherchangesto the sign code
which would impactlocation, number, size, or otherfeatures of existing or future signs. It also does not
change the prohibition of new off-premise signs orthe limited relocations allowed forthose signs.

[7:11:55 PM]

In the future, codenext will, we believe, deal with the on-premise issues of digital signs, and let me just
add, if there'sa fairnessissue between billboards off-premise and on-premise signs, the solution to that
doesno have to be to allow them on billboards. A bettersolution would be just not to allow digital
billboardsinthe city and to apply -- and for the city to apply that to itself and its own signs. That would
be the solution tothat problem. Inthe future, we will be urging for stricter controls overany signs on or
off-premise and we will continue to urge the city council to continue its prohibition of new off-premise
billboards, including arepeal of the relocation that prevents the city from ever becoming billboard -free.
We understand the proposal today only addresses and attempts to -- to cure any legal firstamendment
free speechinfirmities ratherthan to tackle other changes. We fully support this proposal. And | truly
hope you won't fall for the threats you're hearing from the sign industry. Thank you.

>> Mayor Adler: Thank you.

[ Applause]

>> Mayor Adler: Is Karen Maki here?

>> | already spoke.

>> Mayor Adler: You already spoke. Okay.

>> Mayor, councilmembers, my name is Allen reader. I'ma local GM for Lamar advertising here in Austin
and the surrounding counties. Thisis my 30th year with Lamar, 17 here in Austin. At this time we
operate roughly 2700 digital displaysin the united States, including Puerto Rico and we have 142 inthe
state of Texas. Thirty years ago, when | started, we hand-painted wood secs, wentwith acrane, and
hungthem on the structure. That had abouta fourto 8-weekturnaround, everything was hand-
painted, hand done.



[7:14:01 PM]

Twenty-five years ago we hand painted raw vinyl. That was about a three to four week turn around.
Twenty years ago to date we printvinyl at printing houses, we send two guysin a pickup truckand hang
it, that's a one to twoweekturnaround. Now with digital we have about a tento 30 minute turn
around. The technologyisjust necessary. It's the way things are going. It's the future. It'stechnology. |
mean, everythingwe're doingthesedays we're improving. It allows us to provide services to the
community, the city of Austin. We've seen this overand overand overagain. A couple of them -- one of
the benefitsis safety. We heard aboutamberalerts, silveralerts. We've -- we are responsible. Digital
outdoorisresponsible forldon'tknow the numberin 2012 it was 45 fugitives apprehended. Today it's --
| don't know whatthe numberis, but it'sa lot. We have huge supportfrom the FBI. Daily in my office, if
not every otherday, we serve amberalerts. We putthem on our digital displays. San Antonio, Round
Rock, Kyle, the onesthat we do have. They're successful. These people are apprehended. Another
example isforemergency services, like let's say -- let's take Ritain 2005, | believeitwas, we had all
these cars stranded fordays at a time. We had deaths, we had all kind -- we did not have digital in that
area to provide information for trafficflow, to assist with emergency situations. If we do this, we will be
able to provide thatforthe city. This, again, is tax-free. It's free. There's no cost. Local business, they can
change their messagesimmediately. They can shorten their campaigns like Brad was saying.

[7:16:05 PM]

People can'tafford to go up for a month or four weeks ata time. Sometimesthey needtodoitfor just
two or three days. This givesthem the right to do that, the ability to do that. South by southwest spends
a lot of money this thistown. We can't provide the digital thatisrequested when that -- when we get
within six months of that deal.

[ Buzzersounding] We can't provideit. I'll wrap it up here real quick. The last thingis about night sky
pollution. Digital is direct -- the diodes are directed straight towards the traffic. You can't -- if you walk to
the side of a digital billboard you can'tseeit. If you're above it you can't seeiit, if you're belowityou
can't seeit. They're directed straight at the traffic, about a 45-degree angle. Excuse me. Butthere's no
more lights. There'sno more lights shining up in the sky.

>> Mayor Adler: Thank you.

>> So that was a bigconcern we've had to deal with.

>> Mayor Adler: Thank you.

>> Okay. Thank you very much.

>> Mayor Adler: Thankyou, sir.

>> By the way, | signed thatsaid | supportit. | wasincorrect.

>> Mayor Adler: | understand.



>> Thank you.

>> Mayor Adler: Council, those are all the speakers that we had on thisitem number 72. We're now up
to the dais. Does staff want to close? Okay. Up to the dais. Does anyone want to make a motion? Mayor
protem?

>> Tovo: Mayor, I'd like to move to close the publichearingand approve the ordinance as prepared by
staff.

>> Mayor Adler: Okay. It's been moved. Isthere asecond tothat? Ms. Pool seconds that. Is there any
discussion? Ms. Houston.

>> Houston: This has been goingon for some time, and people alluded to stakeholder -- one stakeholder
meetingthat was held lastyearwhenwe had requested several, and at that meeting, the wholeissu e of
digital signage came up and | think that's something that we need to continue to have conversations
about. Thisis very narrowly written to talk about the compliance with the supreme court ruling, but|
think that we cannot stop havingthat conversation as one of the speakers said.

[7:18:15 PM]

Austinisthe digital capital of the state, and to say that we're goingto always have vinyl signagedoesn't
seem--seemsallittle arKay topicme, but | will make amotiontojust

[indiscernible]

>> Mayor Adler: Mayor pro tem has made the motion butyou would like us to continue talking about
electricsigns? lunderstand. Digital signs. There's been amotion and a second. Any furtherdiscussion?
My sense onthisissueisthe same. | thinkthat there'sa difference inthe legal interpretation so | think
that there's a question as to whetheror not the case law supports the proposition thatif you have to
look at the sign face it becomes somethingthat governs speech as opposedto beingabletolookat a
sign, while you're looking at the sign to differentiate it between on-premise or off-premise. What we're
beingtoldIthinkisthere's a difference of opinion on that. I think everybody agrees that oursign
ordinance needsto be changed. It'sa question of how far, what level that goes to. So | think we need to
make the changes that -- that are clearthat we need to make. My senseisthatin makingthose changes
is council is not ready probably to make a policy change, but certainly that conversation could contin ue.
It's been moved and seconded. Any further discussion? Those in favor of the mayor pro tem's motion,
please raise yourhand. Those opposed? It's unanimous on the dais. Councilmember kitchen off. Let's go
back nowthento item number -- do we want to have the discussion on 12 or dowe want to go into the
publichearing?

>> Tovo: Mayor, we had an item on the table. | would ask that we take it back up again. | forgot what
the numberwas.

>> Mayor Adler: We can do that.



[7:20:16 PM]

Item 52. There was a motion by the mayor pro temto create the task force and it contains the
amendments as shown on the yellow page that she's handed out that has beenseconded. We're now
continuingindiscussion. Any otherfurther comments from the dais? Ms. Garza?

>> Garza: | share many of the concerns -- | think his name was Mr. Pease? Thisis the -- yes, okay.
Because | thoughtthe same thing. You know, we're not -- nobody is evergoingto come speakin front of
us and say please close this pool. These are really tough decisions. So I don't know if -- if this would be
considered friendly, but Ithought we could add language --and | can't findthe -- I'm sorry. The last be it
resolved says the task force shall provide feedback on the aquatics master planincluding potential
fundingoptions. And | hate to give him this hard task but| would like toadd to include -- and maybe this
iswhat youwere getting at, fundinglevel options -- what | was going to say is to include
recommendations for closures. Because | think we're goingto have these hard discussions, and so |
would make thatamendment.

>> Mayor Adler: Ms. Garza would amend toinclude task force talking a look at possible pool closures. Is
there a second to that amendment? Mr. Flannigan seconds that. Want to address?

>> Garza: Just wantto say, too, | have big concerns about a very tough decision we would have to make
if we go in the direction of closing pools.

[7:22:25 PM]

But, you know, each one of us is going to be advocating forthe poolinour district or the pool close toast
our district -- closest to our district. With this group, with this task force thatis building on work that
anothertask that they could give us some -- you know, a different -- look through a different lens to look
at the technical aspects of it. And give us some recommendations when and if we have to make that
hard decision.

>> Mayor Adler: Okay. Amendment on the daisisto include alook at possible pool closures.
Councilmemberalter.

>> Alter:1was wondering if you might be amenable to saying prioritization of investments. | think one of
the things that's so frustrating about this planisit's very confusing for people to understand what thisis
aboutand the way it was presented and for people to digest what this planis really suggesting. Because
evenasthe planissetup, no poolisclosinguntil itis dysfunctionalin some way, sosomehow as a way
to prioritize investment, that might be -- there may very well be pools that need to be closedif we
choose notto make investments, but that prioritization of investment | thinkis more in the spirit of the
way that the plan was set up, as confusing asit can be for people. Because the planitselfdoesn'ttellus
thisoneis goingtoclose. It's trying to give us criteria, and | think that the reason at least -- one of the
reasonsthat | wantto see this go to the parks board is I'm not comfortable with the criteria, and | don't
feel like the community understands how that criteriais laid out. But | certainly think thatthere's an



importantrole forthemto prioritize investments once we've decided we have abody of money to
investin pools, whichisanother part that's missingfromthe plan.

>> Garza: | like that wording but | would say prioritize investments up to havingto -- upto some
recommendations thatinclude possible closures.

[7:24:34 PM]

>> Mayor Adler: So Ms. Garza is willingto change heramendmentto add to the listincluding
prioritization of investments including considerations up to the closing of pools. Is there an obje ction to
herchanging her amendmentthat way? Hearingnone, heramendmentis changed to be that language.

>> Garza: Is that a possible in front of -- and a possible closure of pools?

>> Mayor Adler: Yes. So you were sayingincluding prioritization of investment, including consideration
of possible closure of pools. That's the amendment now. Any further discussion on the amendment?
Mayor pro tem.

>> Tovo: I'll just say I'm not sure -- and this may have been somethingthat was suggested by my
colleague, capital metro. I'm notsure thatthe -- councilmemberalter. I'm notsure the planitself
actually provides all the information our parks board would need to make those decisions and
recommendations. Butinany case, I'm not goingto support the amendment, but appreciate that, yes, at
some pointwe're going to have some difficult decisions but my hope is that the task force notonly are
they goingto be looking atthe criteriaand providing us with some guidance but thatthey also -- they
alsowill help us suggest -- they will also be creative and see what alternatives might exist.

[Off mic]
>> Mayor Adler: Further discussion on councilmember Garza'samendment?

>> Casar: I'd also ask councilmember Garzaif she would add to the end of that sentence and -- and -- if
yourereadit, it may be helpful for me to make sure the grammar is right, but for the prioritization of
investments also to consideraccess to aquatics for residents who currently do not have access.

>> Garza: I'd be happy to add that.
[7:26:48 PM]
>> Alter: Isthat alreadyinthe --

>> Mayor Adler: [Off mic] Prioritization of investments including consideration of possible closure of
pools as well as access to aquatics for residents who don't have such access. Is there any objection to
addingthat? This isan amendmentto the amendment. So Mr. Casar isaddingan amendmentto the
amendment. The questionis, adding an access -- aquaticfor residents who don't have access. Ms. Pool.

>> Pool: Can|l just ask the makerof the amendmenttothe amendmentwhatthat means? These are
publicpools, soldon't know who doesn't have access to them.



>> Casar: Sure. I'm happy to -- | made that up on the fly but| could be more specificif necessary. Butthe
ideaisas we prioritize resources, the resolution is talkingabout where alot of people live as faras
residentialinthe city goes, bringingin historic -- looking at historicimportance of various pools. | think
one thingthat councilmember Garzais bringing upis, well, what pools would we have to close orhow
would we have to close them? How could we prioritize investments. Thinking about that. Then my issue
that I'm addingto the table isthat there are people who currently have very little access to pools, for
example, we talked about zero depth entry and how that actually affects people's access to pools,
people thatare very, very far away from the nearest pool and have no transit access to nearby pools so
that's whatwe're talking about, is people --Imean, if you look at the map of our pools, there's a lot of
people who are very far -- who have a much moversignificant distance they have to go, topogetto pools
with the kind of amenities that they might need tone joy the pool.

[7:28:51 PM]

>> Pool: Meaningthe poolsaren'ton a bus line orsomething? I mean, | don't understand that. | could --
| mean, that could be --

>> Mayor Adler: Hang on one second. Is there a second to the amendment? Ms. Garza seconds that.
>> Garza: Mayor, can | acceptit as friendly since the amendmentis my management.

>> Mayor Adler: Youjust can't do it by myself. It'snotyouramendment nim.

>> Casar: If you'd like forknow add the word equatable access, | can do that.

>> Pool:I'm sorry. | don't know what that means.

>> Mayor Adler: The amendment has been made, it's been seconded. Greg, you can explain that first.
It's youramendment.

>> Pool: | think he has.

>> Casar: | think generally whatit meansisfora personlivingin the northeast quadrants of my district,
they think the city of Austin does not care about havingaquatics access nearby them for many of those
folks I've spokento because they see the level of aquatics facilities in other parts of the city and they
feel like they are not being given equitable access to those facilities, and | want themto be includedin
the part of the conversation about prioritization of investments. And so | just want to make sure that's
explicitly onthe table. I didn't meantoimply that there was zero access. There are certainly some pools
that those folks could getto but oftentimes with sufficient -- with significant difficulty.

>> Mayor Adler: Okay. Continue debate. Ms. Pool.

>> Pool:So | would say how dowe know that's the case? And thenifit were the case, | would say it
sounds like that may be infact more of a failure of the city to ties all the various pools where they're
located and how you can get to them because people do have the ability to move around the city. And |



don't think that this planis intended to put a significant community swimming pool within a quarter
mile of every neighborhood.

[7:30:52 PM]

| don't think that's what thisis, but that's almost -- like we have talked about for parks, and we even
have trouble doing that. So it sounds to me more like afailure of our city to advertise howtoget to a
pool ratherthan a failure of the existing pools that we currently have.

>> Casar: Sure. There'sone pool inthe whole northern what, 2/3 of my districtand it doesn't have a sign
infront of it.

>> Pool: There you go. Sothat would be a failure of the city to properly tiesit. But that doesn't mean
that we then should close other neighborhood swimming pools because we don'thave asignoutin
front of whichever pool that might be.

>> Casar: | didn'timply we need to close them. I'mbringing up the very clearissue thatthere is -- that
the systemis currentlyinequitableand I'd like for the prioritization of resources to consider that.

>> Mayor Adler: Let's continue on debate, give some other people achance.
[ Applause ] Councilmember alter, do you wantto addressit?

>> Alter: I'm comfortable with both of those amendments. | think the issue with the masterplanand
whatit was tryingto resolve, which I don't thinkit'sthere yet, iswe have | thinktwo issues. We have the
poolsthatare existingthatare existinginfrastructure thatis failingand that they're key to lots of
communities and we have to make decisions. We have limited resources on how we can do that. We
have other parts of our city of that not benefited from pool investmentsin the past, and those and those
geographicparts of our city need to have poolstoo. This is supposed to be designed to be a way to
prioritize ourinvestments, but you have to be able to do both of those. And if you have no funding, it
doesn't matterif you have a prioritization scheme because nobody is goingto getanything. We're going
to close a bunch of poolsand we're not going to getany geographicequity. What I'm hoping we'll getto
iswe'll getto a pointwhere we can do both.

[7:32:53 PM]

Itisa matter of political will asinany otherdecisiontobe able to do both. It is not -- you know, in the
context of this decision, and we have resources to trade off across the city, but right now, if this plan
moves forward, we're goingto get neither. And | don't think that's what the community wants, and they
have to be aware of the decisions that we're making and the opportunities we have to make choices to
say that we should have pools. It's hotin Texas, and we need our pools, and it doesn't matter where in
the city you are, you need to have access to pools.

>> Mayor Adler: I'm going to speak out in favor or join councilmember alter speaking in favor of both of
these amendments. We have areport on aquatics that came back. It didn't recommend closing any



schools butit did put the chose squarely infront of us that eitheryou're goingto have to investalot
more money or close poolsitthe criteriathey usedin the report was subject to question that came from
folks. I know that there were some peoplein earlier conversation that questioned whether ornotwe
meed a task force onthis -- needed atask force on this but | thinkthere is a benefitin havingthe task
force. That's why I'm supporting the mayor pro tem's motion to be able to look at exactly the se kinds of
questions, those criteriaand things that were setoutto look at, whatit would mean, what are the
choices that would save us from closing pools, what it would look like if we had to close pools and how
those kinds of choices get prioritized with providing people access. Those are all good questions for me,
and | thinkthatit lives within the -- for me, itlives within why I think it'simportant, as the mayor pro
tem, to have this additional look. Mayor protem.

>>Tovo:So let me be veryclear. | think geographicequity and cadetsiscritical. Andit's such an
importantelementthatitwas actually one of the criteria that was used in evaluate willingand ranking
the pools -- evaluating and ranking the pools and I've highlighted itin this re solution as well.

[7:34:56 PM]

So | think | would justsay that I'm not -- | don't believe it's necessarytoaddit inas an amendment. It's
alreadyinthe beit furtherresolved, task force members should review the plan with consideration for
the existing criteria of geographicequity and access, and then goes on to say the otherexisting criteria
as well as some additional ones. So councilmember Casar, | know you cited a historical and cultural
importance, popularity. Those are important, too, but, again, the be it furtherresolved specify all of
them with geographicequity and access as the first. Sol don't see thatit's necessarytoadd itin.It'sin
the resolution. And was animportant part of the existing -- of the criteriathat our consultants used
when analyzing -- when providing us with feedback on the pools.

>> Mayor Adler: Furtherdiscussion? Further discussion on the amendment to the amendment? Garza.

>> Garza: | think councilmember Casar made the point, but to councilmember pool's question, I'm not
understanding the accessissues. On page 10 of the aquatics master plan it shows the city ten minutes
away and 15 minutes away. If you notice there's lots of white areas inthere. That means those areas,
they're significantamounts, southeast, northwest, all the outlying areas are not -- are more than 15
minute drive and | asked this question during this discussion, 15 minute drive at whatdo time? At 2:00
A.M.? 4:00? That's a different commute. There's asignificantaccessissue forachild who has the ability
to possibly have astay at home mom to walk that child tothe pool during the day versus a child whose
both parents are workingandthey'd have to geton a bus for 20 minutes. So there is an access issue
right now and | appreciate taking that into account when we're making these decisions. Not going to
supportthe mainamendment.

[7:36:57 PM]

| may support putting thisintothe amendmentbut | guess I really need the maker of the amendmentto
the amendmentto explain whetherit's necessaryto haveithere, and | want to be veryclear, itisin-- |
mean, itis called outas one of the existingcriteriaand one of the main ones we want themto be



concerned about. Isthere a need -- do you feel thatthere'sstillaneedto putitintothisamendment
and, if so, can you help me understand why?

>> Casar: So my understanding of the amendments on the table is thatit's talking aboutthe
prioritization of investments that may resultin the changing of location of aquatics facilities. Thatis the
closure of one. But | thinkit's alsoimportantfor us to considerthe creation of them and where they --as
places where we would be investing. Soit's clear that a lot of the master planisabout which poolswe
should be investingin thatare existing, but what councilmember Garza has added is, well, there maybe
some poolsthatare existingthat can no longerexistand we also have to think about all of the pools
that we think should existin places wherethere aren'tany. So| want sort of both of those thingsto be
on the table as thisis discussed. The reason that| think thatthe place where you note equity inthe first
be it resolvedisinsufficientand probably insufficient for me to be able to vote for the item as a whole s
that the aquatics master plandid put equity as one of the top waysto rank how to prioritize aquatics
and whatit seemslike the resolution doesisitactually adds several other criteriathat weren't
considered ultimately inaway that | think could water down equity being one of the driving forces of
what the task force isanalyzing. | think that ultimately we have avery inequitable system, not just
geographically, butjust based onthe way ourcity has been planned and laid out at this point, | thinkit's
racially inequitableand inequitable class-wise system as far as access to aquatics, and | think the staff as
planand the planthat thousands of people have chimed into brings us to the very inconvenient truth
that itwould be very, very difficult to fix those issues.

[7:39:11 PM]

But why | support councilmember Garza'samendmentis that it acknowledges that fixing those issues
might take really hard choices, whichis actually trying to create some new aquatics facilities for people
who don't have themand for places where there's lots of aquatics facilities accessible to lots of people
and maybe not that many kids aged 10-15, maybe notthat many kids aged 2-10 that we might have to
considersome of those aquatics facilities being closed. We're not voting to close them right now. We're
not saying that that's the only option. But the fact of the matter s, if we are goingto have to spendtens
of millions of dollars keeping all of those open, then that could potentiallypreclude ourability to spend
tens of millions of dollars doingall the otherreally important work we all care about and that we'll
probably be hearing fromthe publicabout after we're done with thisitem. So sort of inshort, to answer
your question, I think we can'tjust be prioritizinginvestments for repairs of existing pools. We also have
to think about how to prioritize ourinvestments if we ever want to get new aquatics facilities out to the
folksthatare veryfar away from themright now that need them.

[ Applause]

>> Tovo: Mayor, | just wantto acknowledge, | believe that was exactly part of the staff'sintentso | think
theywere -- | mean, | want to acknowledge that | -- the master plan | thinkis designed exactly to do
whatyou've described. Identify areas that need pools as well and to balance those out. So | don't want
the publicto think thatthe aquatics plan didn't have thatas an abiding concern.



>> Casar: That's why | would probably vote to adopt that planand keep on working on ways to fund new
poolsratherthan --

>> Mayor Adler: Councilmember pool.

>> Pool: 1 wantto be really clear, accessisa critical piece forme, and | think we are probably saying the
same thing but maybe we're walking toward it from different sides, from different directions. | don't
wantto close any of the pools, and | wantus to find a way to preserve our system while growingitto
addressthe parts of the city where this community amenity is not easy to get to.

[7:41:24 PM]

Hard votesinorder to putthe moneytowardit, whetheritbe part of our operationsand maintenance
budgetthatwe do everyyear, whetherit'sthe bonds thatare currently being constructed by our bond
advisory committee, which I hope that they add significant funding for our park -- our park pools system.
My concernisthat we do have to grow itinto parts of the city where accessis hard to come by, but |
don't wantto -- | don't want to lose what we already have. | wantto preserve thatand combo it. Grow
it.| think we're saying the same thingand | think the mayor pro temis correct, what you are also saying
and what | am sayingis currently part of this planand is part of the mayor pro tem's motion.

>> Mayor Adler: Okay. Onthe amendmentto the amendment, councilmemberalter.

>> Alter:1don't have the exactright wording, but | think part of whatyou're talkingaboutis that some
placesinthe city this process mayinvolve building new pools. So I'mwondering if we added at the end
of the be it furtherresolved, the second one that's on the mayor pro tem's sheet, itsays as well as
creative funding resources, opportunities to create or leverage partnerships and provide policy guidance
on how to prioritize investments, including pool closures and the building of new pools.

>> Mayor Adler: Would you read that again?

>> Alter:I'mnot sure | had it written down, but okay. So certainly it would -- you'd be taking out the and
between funding sourcesand opportunities. | would say as well as create creative funding sources,
opportunities to create more leveraged partnerships and provide policy guidance on how to prioritize
investments, including pool closures and the building of new pools.

>> Mayor Adler: So at the end of the sentence itsays as well as creative funding source, opportunity to
leverage partnerships soyouradditionis atthe end of the paragraph.

[7:43:32 PM]

>> Alter: It's taking what councilmember Garza had and we had combined before about the prioritizing
investments andincluding pool closures and adding the building of new pools, whichisthink the equity
piece atthe end. So it would say and provide policy guidance on how to prioritize investmentsincluding
pool closuresand the building of new pools.

>> Mayor Adler: | think she's saying does that meet --



>> Alter:I'mwondering if that meets the spirit of what we're trying to address. We have to remember
that this master plan -- the point of having --

>> Mayor Adler: Hang on one second. | think he'slooking at whether -- I'm asking if you would take that
language.

>> Garza: | think it saysthe psalmthingand | don't see how it, no offense, makesitany --itseemsto say
the same thingthat we said.

>> Casar: Yeah, | mean, if that's goingto move us on to the budget hearing|'m happy to do that with the
tiny nitpick of changingthe word pools to aquatics facilities because we have no splash pads north of
183 and | think we'd be willing to take one of those.

>> Alter: Perfect. | likeit.
>> Mayor Adler: Priority investments including consideration of possible closure of pools.

>> Alter: Provide policy guidance on how to prioritize investmentsincluding pool closures and the
building of new aquaticfacilities.

>> Mayor Adler: Okay. Any objection substituting that out for both Garza -- Garza amendment stays,
that gets put at the end. Any objection to that?

>> Casar: | think she moved the whole thing over.

>> Mayor Adler: In other words it began with councilmember Garza's, prioritized investments including
consideration of possible closure of pools. Then we add the language that councilmemberalterhad. Is
there any objection to that beingadded? Hearing none it'sadded. Soit'snow been amended.

>> Alter: It should be possible -- I'm sorry, | forgot we had said including possible pool closures.
>> Mayor Adler: Right.
>> Alter: Notjust pools.

>> Mayor Adler: Prioritizinginvestments including consideration of possible closure of pools and then
running the language that councilmemberaltersaid.

[7:45:39 PM]
Any objectiontoincludingthat?

>> Justfor clarification, where does this start? Second be it resolved would say task force members
should review the plan with consideration for the existing criteria of geographicequity and access,
environment sustainability and fiscal sustainability while taking into account historical cultural
importance, popularity and father population projections as well as creative funding sources,



opportunities to create or leverage partnerships and provide policy guidance on how to prioritize
investmentsincluding possible closures of pools and the building of new aquaticfacilities.

>> Mayor Adler: Okay. There were no objections. We've included that. It's been moved and seconded.
The motion now. Any furtherdiscussion? Those in favor pleaseraise your hand. Thisis the main motion.
Those opposed? It's unanimous with councilmember kitchen off the dais. Thank you. We're done with
that. All right. That gets us to our final three publichearings. Let's call up first the publichearing number
73. Whichis the publichearingon --isit Austin energy rates? Seventy-three is Austin energy rates and
fees. We have fourspeakers? Let me call them up. Paul Robbins. Then Cyrus reed, David king, and Ann
Chris.

>> Good evening, council. I'm goingto try to wedge into Austin energy discussions, if you will, on low -
income programs. First, I'm asking you to fix the customer assistance program by income-qualifying
participants about high real estate assets.

[7:47:42 PM]

Unlike some people-- excuse me. Austin energy staff is behind this. They have proposed alternative
tariff language. | wishithad nottakenso longto do, butit is done. Please pass this. Maybe | can find a
new hobby.

[ Laughter] Second, | need to point outthe futility of continuingtorely on free weatherizationasa
signature programto assistlow-income rate payers. | realize that peoplethat supportithave good
intentions, butto be succinct, it does not work. Asurvey from Austin energy afew years ago showed it
saved one dollarforevery fourdollarsinvested. It may provide some increased comfort, butasan
energy-savings program it fails. Asasocial program, you would do betterto give the money away as a
rate discount. A much betterapproach from an energy-savings standpoint, would be doorto door,
directinstallation of low-cost, high-savings items, such as light emitting diodes, leds, pipe wraps, and
smart thermostats. Think aboutitthis way. Let's say that you -- let's say that you're dirt poorand
someone offers you three programs to help yourbill. One is free weatherization, saving 25 cents on the
dollar, secondis a customerdiscount, which gives you one dollar saving perdollarinvested, and the
thirdis a directinstallation program savingtwo dollars orthree dollars for every dollarinvested. Which
line are you goingto be in? Good evening.

>> Mayor Adler: Thank you.
[7:49:44 PM]
Cyrusreed. s Cyrusstill here in okay. Then David king. Is Ann Chris here? Mr. King.

>> Thank you, mayor, mayor pro tem, councilmembers. I'm just here tosay | hope thatyou willincrease
fundingto help low-income families pay their utility bills and ensure that these families do not lose
utility servicesand do not incur debt from unpaid utility bills that they will never be able to pay off. And |
was goingto channel Paul because he was not goingto be here so he'sdone a fine job channeling
himself but | concur with his -- he's really dogged thisissue with the customer assistance program



discountsand | concur heartily with himthat the high income families should not be able to take
advantage that have program. Thank you very much.

>> Mayor Adler: Thank you. Cyrus reed or Ann Chris? Isthere a motion to close the publichearing?
Mayor pro tem makes that motion, seconded by Ms. Houston. Any discussion? Those in favor please
raise your hand. Those opposed. Unanimous on the dais with Renteria and kitchen off. I'm now going to
go to 75, whichis the publichearing onthe proposed tax rate. There's six speakers signed up. I'm going
to call them. Paul Robbins. But before we do, sorry. We're going to take up agendaitem 75 to conduct
the first of two publichearings to receive comments on the proposed maximum property tax rate of
46.51 cents, 46.51 cents, per valuation of fiscal year 2017-18, second publichearing willbe held 4:00
P.M. On August 21, 2017, at city hall.

[7:51:49 PM]

Council will adopt the city's actual property tax rate on September 11, 2017, city hall, the hearing may
continue through September 12th-13if needed. We willnow call the speakers to the podium. The firstis
Paul Robbins.

>> |I'm goingto pass on thisone. Thank you.
>> Mayor Adler: Thank you. Second speakerwould be Bob batland.
>> Passing.

>> Mayor Adler: Dana bounds? Okay. Shibata sucsana? Okay. What about Christina Tidwell? Either one
isfine,and mark gentle ison deck.

>> Thisis my first city council meeting.

>> Mayor Adler: Congratulations. You're welcome. You're welcome.
[ Laughter] You're welcome here.

>> | originally moved to Austinin 1980 to be --

>> Mayor Adler: Canyou pull the movie alittle closer.

>> | originally moved to Austin in 1880 to be adopted by the family that started bug master pest control,
and I've beenin --around Williamson county and | currently live in Lago vista and looking at buying a
house in south Austinin 78748 zip code. |I'm doingthe move to put the house that | currently ownin
Lago vistaas a short-term lake rental toincome produce. I'm overcoming waterissues that have caused
a brain tumor, and so moneyistightfor me right now. Really tight. And | was worried to see that the tax
rateswere goingup 14, and | wanted to askif that'san annual thingforthat's goingto be a 1-time thing.

[7:54:01 PM]



Notthat it would kill me the firsttime, butifit's an annual thing, | might not buy the house. So the
people thatl've asked questions, they can't seemtoanswerany of the questions. | don't know who to
ask. But I'd just ask that -- you know, I've looked at the poverty level of aisd has gone down 4% in the
past three years, and Lago vista, it's gone up. | wantto say | know the statistics forthe past 22 years. It
wentfrom 25% to 40% in Lago, and the state justtook a million dollars away from our school district.
And | know that the kidsinthe schools here in Austin won't necessarily getthat money. | hope the
money goes down to south Texas, where the kids all seemtoneed alot of help with tutorials and
whatnot. But| just ask that, you know -- with all the othertax rates and things goingon, | was at the
Travis county -- | wentby the courthouse today and found a thing from the Travis county commissioners
court that they're possibly talking about a -- adopting an order callingfora bond election November 7.
Andthisis goingto layer up to the pointthat a lot of people thatare low-income or battlinglikel am,
that we may all get taxed out of our houses, and | don't want that to happen.

[Buzzersounding] How do you do that?

>> Mayor Adler: That's the time. Butthank you very much.

>> So | justwanted to ask y'all to be careful. | don't want to wipe everybody off the -- havingahouse.
[7:56:03 PM]

>> Mayor Adler: Thank you very much.

[ Applause]

>> Mayor Adler: Mark gentle.

>> Hello, mayor, council, my name is mark gentle. I live in Ann kitchen's district. | just wanted to stop by
and say that as to the proposed tax rate being driven by the proposed so-called tax swap with aid, that is
an erosion of the mostimportant and meaningfultax protection for seniorcitizens and the disabled
permitted by the constitution and state law. And thatis the school tax freeze. By the swap, itisa
circumvention of that protection and no amount of adjustment or expenditure through an additional
increase of the exemptionis goingto cure that. It's just not equal to a freeze. And there'snowayto
make it equal toa freeze.Sol saw Mr. Van eenoo, he can runthe numbersforyou. It's an easy
evaluation. Check the price tag of the exemption versus the price tag of a freeze forseniors and
disabled. That's the deltathat we're talking about. That's the damage that you'll do to senior citizens by
doingthis. There are many otherreasonsto objectto this, such as the non-aisd homesteads that would
be negatively affected. There's no cure forthat. There's no equity. There's no amount of expenditure
that can create equity to do that. So what is happening, mayor, isyou're driving the city into adivisive
recall election petition drive and then election for atax swap that circumvents not only the seniorcitizen
protection, butalsothe statute that provides foratax swap.

[7:58:13 PM]



So I've followedit. I've try to follow the math. I've tried to follow how you can see that it holds seniors
harmless. It does not. And there's no way to make it that way because what you haven'tdoneisyou
haven't projected overtime the cost of that program. It may be $22 million thiscomingyear, and the
exemption may be able to cause the median seniorto stay harmless forone year, butit won't happen
overtime.Overtime, they will pay more. Itisa certainty. There's no ambiguity aboutit, and there's no
fixtoit. So | say drop the swap because whatit will needisapetition tostop the swap and that's what
I'm urgingyouto do. Thankyou.

[ Applause].

>> Mayor Adler: Those are all the speakers we had signed up for this. So that means that the first public
hearing on the proposed tax rate isnow closed.

[Buzzersounds] Thatgets us to theis last itemthatis on our agenda. The council will now take up
agendaitem number 74, to conduct a publichearing and receive publiccomment on the city of Austin's
2017-2018 proposed budget. Council will hear more publiccommentonthe proposed budget on August
31st 0of 2017. I'm now goingto call the speakerstothe podium. The first 20 speakers willeach have
three minutes. We're goingto -- forthe first 60 minutes of testimony that we have, the speakers will get
three minutes. If you have donated time by ourrules that would be two minutes we are donated
speaker. And after we reach 60 minutesthen everyone will have one minute. We have some folks | think
that are here with children that|said | would call out of orderso that the children could get home, but
the time that the speakers get will be the time that they were placed onthe sign-up sonoone being
called earlyis goingto get more time than they would have otherwise gotten.

[8:00:33 PM]

Okay? So | have the first person would be Aidan o'here R. Herely and he has donated time --is Bob |bell
here?IsBob libell here? Let me firstaskis Aidan o'leary here?

>> | think they're coming.
>> Mayor Adler: That sounds like it.

[Laughter]. Okay. So Aidan o'leary. And | have you have donated time from Bob libell. | see Bob. And
Maya pilgrim.|s Mayahere?

>> Yes.
>> Mayor Adler: Got it. Aidan, you have three minutes.

>> Thank you. | hada powerpoint. Cool. I'm Aidan and | will be talking about publichealth and relation
to fundingin Austinand Travis county. To | got a quick table of contents here. I'll be doinga quick
embryonicdown of publichealth fundingin the city of Austinin 2016 to 2017 financial year.I'll be
briefly discussing how other cities compare to Austin in terms of publichealth funding. And I will also be
briefly discussing racial disparities in publichealth. So first thisis a quick break down of the -- of what



the fundingtothe department of health goestointhe 2016 to 2017 financial year, last year. So about
64% wentto staff. That includes salaries, leave pay.

[8:02:33 PM]

The nextis infrastructure, 13.4%, and that includes buildings, maintenance for buildings, garbage
collectionand other. And we have fees, sort of like if liketex tagif they're paying for that, awards and
recognition, so like monetary awards, and postage. And direct publichealth fundingwould be direct
grants to private-publichealth organizations and health advertising for publichealth purposes. Supplies,
whichisthe last category of 2.6%, would include computers, food, equipment, things like that. Austin
spentabout $25 million on publichealth. Andit's actually the lowest of these other -- of these five cities
inbudget, dollarvalue and dollars percapita. So, for example, Seattle with the next highest percentage
spendsaboutone and a half times as much or two times as much as Austin does whereas Denver with
9.7% spends $2,400 per capita on publicfunding. Austin only spends $68 per capitaon publicfunding.
Andthis relative lack of funding can manifestitself in ways like these such as racial disparitiesin public
healthin Travis county. For example, African-American peoplein Travis county have higherrates of HIV
infection and cardiovascular disease with African-American males being twice as likely to have HIV as
white males. And African-American females being 12 times as likely to have HIV than white females.
Cardiovascular disease affects the African-American population twice as much as it does the white
population.

[8:04:36 PM]

Tuberculosis also disproportionately affects the Latino population of Travis county. The Latino
population makes up about 24% of the --

[buzzersounds] That'stime, | guess.
>> Mayor Adler: Finish yoursentence. You have to democratic.
--You have to conclude.

>> 34% of the populationin Travis county is Latino, but 46% of the tuberculosis casesin Travis county
are Latino, which isdisproportionate. Thank you foryourtime.

>> Mayor Adler: Thank you. Good job.

[Applausel.

>> Mayor Adler: The nextspeaker|have here is speaker number95, andit's swali
[indiscernible].

>> [Inaudible- no mic].



>> Mayor Adler: Andthenis Hilda Gutierrez here? Donated time. Laurenice? Thank you. Isjoyna
Colemanhere? AndJuliaVaughan Alexander? Is Julian Vaughan Alexander here? Is Danielle mashia
here?Isshe outinthe halltoo.

>> We have a bunch of little kids who need watched overthere.

>> |s usi Mccoy here? Vivian nudek. And you're goingto show avideo.
>> Yes. Ourvideoisaboutthe poolsin east Austin owe.

>> Mayor Adler: Takes about eight minutes forthe pool.

>> Nine minutes, | think, butyeah. It'sjusta quick video about --

>> Mayor Adler: | think we have nine kids here. There's usually amaximum number of speakers that we
getis seven, butlthink we waived that so we could watch thisvideo. Please. You are at the podium.

>> Allright. Soour videois about the poolsin east Austin.
[8:06:38 PM]

Andit's just about us. We were on the montopolis swimteam and just kind of our experience. Sowe
hope you guys enjoy.

>> Mayor Adler: Thank you.
[Video playing].
>> |t was a lotof fun. | only had to do a lot more [indiscernible].

>> It wasreally fun being onthe team, havingteammates and getting to practice everyday, but | did
notice that our pool did not have like -- that was underresourced and that made it hard to practice.

>> My personal preference in swimming and competingis back stroke. Sowhen you're swimmingyou
can only look up. And montopolis doesn't have flags oranythingtoindicate, toindicate if you're going
off to the side. Sowhenever|was swimming back stroke in montopolis | would like hit my head on the
wall because | couldn'tseeitand would hit my hand or bumpinto people and go sideways. But then at
all the other poolsthat we competed atthey all had flags and that was somethingwe didn't have. We
alsodidn't have lane lines tothere's nothing to separate -- there'snoteven lanes drawn.

>> We kept bumpinginto ourteammatesvery hard.

>> The only equipment we got were kick boards and they were pretty old, not kept well. Justinthe back
of the room. And they were all too small forus. They were like kid-size kick boards that are made for like
youngerchildren. Soitdoesn'treally help usinourswimming.

>> Wheneverwe wenttothe meets, | absolutely noticed adifference in the facilities. The farther west
we got the nicerthe poolswere. Things that were west and north were a lot nicer.



[8:08:42 PM]
Usually because

[indiscernible]. Montopolis, no one meetsthere. They don't have lanes. Most of the kids on ourteam
were children of color, and most of the children on the otherteams were not.

>> These are neighborhood pools. They should all be the same, but they're not. The ones onthe east
side are much smaller, older, dirtier. The ones on the west side are bigger, cleanerand more new and it
justgoesto show you thatthey're putting more effortinto those pools. In Austinthere'sbeena
prioritization of resources in white neighborhoods, and since 1928 when the master plan relocated black
and Latino communities to a certain section of the city, then it became much more obvious to anyone to
see how that sectionin terms of publicservice was so underresourced compared to other parts of the
city.

>> A lot of times the size of the poolsin our neighborhood, they have the same [inaudible].
[Indiscernible].

>> The floors are very, very not taken care of. There's only two stalls. Versus | was
[indiscernible]: And over here there's only one light.

[8:10:49 PM]

So nexttothe sinkthere'snosoap.

>> The poolsin west Austin were bigger, cleanerand have more staff. The teams had more practice
hours than our swim teams.

>> Before this started there was a

[indiscernible] And we were looking atitand the times forthe practice, we only got an hour, and there
was a couple otherteams at three, 4:00 in the morning had an hourand all the otherpools got two
hoursto two and a half hours.

>> There was only four poolsin Austinthat got one hour per practice, and it was all the poolsonthe
eastside.

>> | told my mom, and one day when we were at practice we told the lady that ran the swimteamand
she told us it was because they have two teams, but they still -- so they would split theirteam, but they
still each practice two hours.

>> Asa parent, | wasreallyinterestedin mykid learning how to swim well. | started trying to register my
kids forswim classes about three or fouryears ago, we signed them up and was really excited the first



year, | remember. And then | heardthat it was canceled forunderenrollment. Two years | tried again for
swimteam and found out that it was canceled as well. All the swim teams that were actually not
canceled were more onthe westside of the city far away driving. So then this yeara few of us mothers
met with the awe evacuate ticks office -- awe evacuate ticks office months ago and told them about the
experience we've had because they have to sign onthe coaches and hire swiminstructors. They decide
weeks -- acouple of weeks before the deadlinewherethey're going to cancel based on how the
numbers are looking.

[8:12:53 PM]

And based on the patternsin the past. So we took it upon ourselves, the mothers, to startrecruiting kids
and signingthem up ahead of the deadline.

>> Thisyear we made sure to get 10 kids on the list but a lot of the parents couldn'taccess the
scholarship application because it was onlineand they didn't have paperapplications at the rec.

>> We had our own outreach, you know, to put out fliers and recruit people because the aquatics folks
aren't doingit.

>> Also they had to sign up for the scholarships and the scholarship applications take weeks to process
so there are all these institutional systemicways that evenif you're trying to sign up ahead of time, it
doesn't matterbecause the scholarship doesn't getapproved until after the deadline. Atthe reccenters
and at the poolsthere's nofliersthatexplain about the team. We wentand told people atthe pool, hey,
didyou know there's aswimteam? They said we never heard of there was a 70 something page booklet
and maybe on page 67 itsitson a shelfinthe rec centerand that's what is -- they thinkis getting the
word out. So we made our own -- ourselves, afew moms, English and Spanish, printed them ourselves,
copiedthem ourselves, broughtthem to school, started going around to families and found families who
were interested in swimteam.

>> | want my kidsto be able to be comfortable swimming, have access to swimmingas any other kids.
[8:14:54 PM]

And | want mykidsto be able to do it with otherkids thatare theirfriendsand theirneighbors and not
have to go meet somewhere inacommunity thatis not ours where we live just to be able to swim.

>> I'm glad we had each other, butto be better swimmers we do need those things like kick boards, lips,
thingslike that.

>> [Inaudible].
[fMusicplayingd].
[Applause].

>> Thank you very much. Clearly the bestvideo we've ever had.



[Laughter].
[Applause]. The next speaker with a minute is Anna Lisa plant. | think this was signed up as 112.

>> Hello. Thank you. My name is annalise isaplant. I'm here with ccu. | also --and my son whois behind
me. | also work at the Dell medical school, butI'm here as an individual. | appreciate the chance to talk
and feel strongly that peopledirectly affected by issues should be the ones who have avoice in guiding
solutions. Sothank you forletting us do that today. | mostly want to take the chance to remindall of us
that the city council members dowork forus as -- represent usinthe district, butalsorepresentan
institution that has a lot of powerand that institutional powerinitself and systemic power can be used
inthe direction of justice and equity.

[8:17:08 PM]

And so other people might talk about the specifics that ccu would like to request the budget be focused
onthisyear. | just more generally wantto say thatequity does not happen as well asit's intentional
because the defaultin ourcountryisotherwise --

[buzzersounds] Thank you.
>> Mayor Adler: Thank you very much.

[Applause]. The nextspeakeris Israel medio. And is Denise Loy iiahere. | see that. You have two
minutes. And | see thisas 105.

>> Hi, everyone. My nameis

[indiscernible] And I'm actually playing avideo on behalf of somebody whois here, butis uncomfortable
comingup.

>> Mayor Adler: Thank you.

[Video playing]. Spanish Spanish.

[8:19:57 PM]

>> Mayor Adler: Thank you very much. The next speakerthat we have is [microphone feedback].

[Indiscernible]. Andis Danielle Acevedo here? | have these as 110 on the list. And thenis there stef Adler
here? She's outside? Okay. You have three minutes.

>> My name is Elizabeth o'brien and thisis my daughter. She isvery, very nervous. She didn't want to
speak so she was hopingthat | could ask her yes or no questions. Does that still sound okay? Did you like
it whenthere were police officersinyourschool?

>> No.



>> She was insecond grade this last year. Did you tell me that youfeltlike the police officers were going
to arrest smu of the childreninyourschool?

>> Kind of.

>> Were the police officers nice toyou and did they talk to the children and try to be nice to the children
or did theyjuststand there?

>> Theyjuststand there.

>> Do you want to show everybody how they made the children puttheirheads onthe cafeteriatable
while they were waiting fortheirteachersinthe morning? Can|show everybody? Like this? And were
you allowedtoliftup your head off the table?

>> No.

>> And were you allowed to talk to each other?

>> No.

>> And did you have to stay like that the entire time you were waiting for your teachers tocome?
>> Yes.

>> And were the science experiments canceled and did the teachers blame the cancellation of the
experiments on the bad behavior of the childrenin yourschool.

>> Yes.

>> And did you feel like some of the teachers lacked respect for some of the childreninyourschool even
thoughtheyneededlove?

>> Yeah.

>> Yeah. Um, and did you enjoy going to the montopolisreccenter?
>> Yes.

>> Yes. Were they nice to youthere?

[8:21:59 PM]

Were they nicerat the montopolis reccenterthan at the school?
>>They were both the same.

>> They were both the same. Did your mommy sometimes think they were betteratthe montopolisrec
centerthan at the school?



[Laughter]. Was that a leading question?

[Laughter]. Thank you. Do you have anything else you want to say, sweetie? That was our experience in
district 3. I'm a ph.d candidate at the university of Texas at Austin. As such I'm prohibiting from holding
outside employment. And soshe and | have a limited budgettowork with and we really sought out
community resources, but we were very, very, very unsatisfied with the quality of the publicschoolsin
district 3. Thank you.

>> Mayor Adler: Thank you very much. Thank you for coming.
[Cheersandapplause] The nextspeakeris

[inaudible]. And I think I have that as number11. Samuel wood bury. And the next speakerforyou want
to come downto the other podiumis caminotay.

>> Hello. My name is Samuel Woodbury, | am almost nine years old. |am here with ccu. | would like to
say | think more money should be given to the poorneighborhood pools becausethere's agreat
difference betweenthe richerand poorer pools, also more money should go towards the health of the
Austin people. Thankyouvery much.

[Applause].

>> Mayor Adler: Thank you very much.
>> Spanish Spanish.

[Speaking Spanish].

[Applause].

[8:23:59 PM]

>> Mayor Adler:

>> Mayor Adler: Gracias. The next speakerwe have is PaulaRojas. Paula. And thenis uri Mccoy here?
You have two minutes.

>> |'m PaulaRojasand | wanted to ask all the ccu folks to come down here with us. And the folks who
are with us to step up with us. Thanks. We have a bunch more out there, but | justwantedyouall to
know that we are here, there's many more of us that couldn't physically be here today. Elena, the
personthat spoke duringanother'stime is physically here, but not comfortable being inthe room
because of the situation that's happening now, folks who have concerns aboutimmigration are less
likely to participate, but | wanted you to know that she and many others that we work with would have
liked to be here today as well. But with time they are less comfortable coming down to city hall, but they
are here with usand she spenta lot of time making the video because she wanted you to know that she
wanted to be here, butdidn'tfeel safe standingin thisroomright now ona camera. As we 've all been
sayingand we've beensayingitforawhile, we have afew recommendations around the budget. We



really think the budget canimpact equityina way for the whole city. And we worked hard in
collaboration with many of you to pass the equity tool resolution.

[8:26:01 PM]

We know it's beingimplemented. We urged youto use itin the budget processina meaningful way,
that ithelpsin decision making. We think thatthe budget, if you can allocate funds to the equity office
so that itcan really do the work that it needs to do, that will make a difference, otherwise it's ashell.

[Buzzersounds] We also have others that will tell you about our other recommendations. Thank you.
Gracias.

[Applause].

>> Mayor Adler: Thank you very much. The next speakerisisaminamekambi. Andis Sandramolerna
here.

>> [Inaudible].
>> Mayor Adler: You have three minutes.

>> Thank you, sir. Hello, everyone. My name isamena. I'm here -- I'm livingin district 1. I'm here with
ccu. I'd like to share a part of my story. | come herein Austinin December 14, and | have the triplet
babiesthe nextday, and without any family, withoutany -- | know it takes a village to raise one baby.
What aboutthree babies? So| wentthrough a lot without any familiar being farfrom my family and |
really expected to get more -- | had help because one of my babies was one pound when she was born
and they had to stay three of -- three of them had to stay inthe NICUfor a lot of period. And one stayed
for almostfour months. And up to today she still needs special equipment forherto continue tolive. So
I'd like to say thank you for the medical supportthat I'm getting now.

[8:28:05 PM]

Andin the sametime | thinkthe -- | don'tknow if the government can allow more money to support
family of multiples like mine, like my family on providing more housing affordable programs and
childcare and transportation. You cannotimagine -- you can imagine thatit's very difficult to the system,
the transportation system. And yeah. | say thank you forall the supportand thank you so much.

>> Mayor Adler: Thank you very much. | had that as speakers 102 and then 96. And then at --

>> Thank you so much, all of you. | just wantto thank you for everythingyoutrytodo and all inthis
courtroom. It's not easy. I just thank you for the great work that you are doing.

[Indiscernible]. | justwantto thank you and god bless you guys. Thank you from the bottom of my heart.
Thank you so much.

>> Mayor Adler: Thank you. The next speakerwe have is Elena cologne. And thenis Lauren Ross here?



>> Yeah.
>> Mayor Adler: You have two minutes.

>> Hi. My name is Elena cologne. Thisis my daughter. We live in district 3 and we're here with
communities of colorunited. We're here because we strongly seethe needforthe city to-- we think the
city needsto prioritize this.

[8:30:14 PM]

We thinkthe city needs to prioritize racial equities. We think the city needs to be thinking about this
everyday the way that we're thinking about this everyday. It'signored all the time. And right nowisa
great opportunity fory'all tosee and hear everybody's stories, but you should be thinking aboutitall the
time. It should be on yourmind all the time. People who are dealing with these struggles never stop
dealingwiththem. It's everyday, all day long. It'salways hard. And y'all should get a small amount of
that, at least everyday. Like we do. Thank you.

>> Ola.

[Speaking foreign language]. Cler.

[8:32:17 PM]

[Applausel.

>> Do you want to hearthat in English orare yougood?

[Laughter]

>> Mayor Adler: Wait, wait, wait. You had two minutes. | would liketo hearit in English.

>> Okay. So my name is PatriciaZavala.| came to live in the city of Austin 15 years ago. | have 22 years
living here. | came here whenlwas 15. I've always lived in Austin ever since | was youngand | would not
like toleave fromthe city. | would like forthe city to offer more support for the folks that work here. It
has been difficultforme toapply formedicaid and | just had a child and my childis now five monthsold
and we didn't qualify. And that's how | learned about mama Sana. It was they who offered me support
during my birth, the birth of my child. In particularemotional support. | feel like it was avery beautiful
hug because | had a lot of support. When we got togetherand talk about how to relax, and we did yoga
and inthisway | love the program.

[Buzzersounds], Which is mamasana. Thank you.
[Applause].

>> Mayor Adler: IsIsabellaleery here? Yes, in the back? Gotcha, gotcha. You have two minutes.



>> Thank you. My name is Marissa. | am from district 3and | am also pleasedto serve onthe
environmental commission representing district 2. And tonightI'm here as a member of ccu.

[8:34:19 PM]

A couple of weeks ago at the environmental commission meeting we had a wonderful presentation by
our equity officer, by Brian oaks, Kelly Coleman and others, and hearing about what that office is doing
was really exciting, it was really motivating. It stirred up a really great conversation among the
commissionersand it gave us a lot of ideas about how to try to implement the equity lensin ourown
decision makingand deliberations. But to make sure that this office is as successful as we're all hoping
thatitcan be, it'sgoingto needa lot of funding. Without fundingit's basically set up tofail. SoI've come
tonightwith a lot of ideasforfunding. | know the budgetistightandso | thought| would propose some
ideasand where tolook for additional funding. One ideaisto revisit the agreement that the city has
with the domain by which the city provides acouple million dollars ayear basically andin subsidies to
the domain, and from my quick review of that agreement itlooks like there's not much risk to the city if
those payments stopped. And there's not much to lose. On the other hand there's a lot that the city
would gain, to the tune of a couple million dollars ayear, that could be putto the equity office. In
addition, --

[applause]. When we are practicing equity now through the budget processis to alsoapply additional
fundsto the publichealth departmentand to freeze the budgetfor APD. Lastly, | think that having heard
fromthe equity officerwe can all agree that the departments that are participatingin the pilot program

[buzzersounds]

-- Are sufficiently benefiting that we should ask the departments to contribute part of their budgets to
the equity office as well. Thank you.

[8:36:25 PM]
[Applause].

>> Mayor Adler:So | had Ms. Peralesas number94 on the list. Thank you. The nextspeakerthat| have
hereisJuliannaGonzalez. Isshe here? And then Alice Buffkin. She here donating time? Still here orno?
You have three minutes.

>> | losta donor by takingtoo long. Good evening. Mayorand council. I'mJulianna Gonzalez, I'mthe
executivedirector of the Austintenants'council. And I'm here to talk about the work we do as part of
our non-profitagency interms of tenants' rights and education. | wanted to start by thanking you. Thank
youto this council and the many before itthat supported the Austintenants' council overthe almost 45
years that we've beenin Austin. You've been very supportive overthe whole history, but|'ve beenreally
overwhelmedin mytwoyearsasa executivedirector by the supportthatthis city has shown forthe
tenants council and more importantly forthe tenants we serve, so thank you. Thank you also for
approvingthe cdbgaction plan, which funds ourrenters'rights assistance program. That's how we offer



counselingand mediation servicesin Austin, to city of Austin residents. We will put that to good use, so
thankyou. And | wantto raise your attentiontothree things, if Idon't run out of time, that we have as
unmetneedsinthat program. I'll start withthe most importantjustincase. The thing| wantto talk
about first today is our staff salaries. | know that non-profitis not money organd | know as aity council
you've committedto a living wage in Austin and | wantyou to know | have staff not making the living
wage.

[8:38:36 PM]

| have staff underthe povertylevel. | have -- all my program staff is eligible for the programs they work
on.And sol wantto draw your attention to that and letyou know that we're doingan external
compensation study right now and we'll have the results of that very soon to be able to tell your offices
how much we need to make this work better. | just think -- we're very lucky to have staff that have
served. | have a staff memberwho has worked for us for 29 years. We are so lucky that theyare
dedicated enough to stick around, butthat's not good for our organizational health, which meansit's
not good for our city and not good for ourtenants. Andit's also not good for our people, it's notthe
rightthingto do. Sol'll be talkingto your offices about that numberinthe coming week. Inaddition to
that we have two other programs that | think are very worthy. One isthe guide to affordable housing,
which we publish or have traditionally published. We need to be funded forthatin orderto be able to
continue that effort. And one isthe -- we're proposing a program related to eviction, advocacy and
prevention by which advocates from my office could accompany -- could prepare and accompany
tenantsto eviction hearings. In Texas you don't have to be an attorney to go with -- to advocate in court
for a tenant. And we just need a very small amount of money, something like $65,000 to be able to add
that to our programming, which you already fund. Thank you very much foryour time.

[Applause].

>> Mayor Adler: Next speakeris Paul Robbins. You have three minutes. Is Paul stillhere? Okay. That
goesto Kathie Mitchell. Is Kathie Mitchell here? Is rob Brownsville here donatingtime? Rob brill? No? Is
Nicole metson here? Okay. You have three minutes plus two minutes. So you have five minutes.

>> Ah, | don't think I'll need that much.
[8:40:37 PM]

Hi. My name is Kathie Mitchell and I'm here today with a modest proposal. We ask, and I'm here on
behalf of the Austin justice coalition and a group of groups that have been working on this for quite
some time. We ask that this yearyou end meetand conferand walk away from the contract that
governsthe police association. We ask that you vote no whenitcomes before youand beginan
incremental process of allocating publicsafety resources, just afew million dollars this year, to more
effectiveapproachesthataddressroot causes. Further | understand that your concept menuincludes
millionsin new patrol positions currently unfunded and competing with your priorities. Stay on track.
The commitments you have already made toincrease funding for health and social services are critical
to publicsafety. These services have been starved for more than two decades. Your equity office must



be resourced appropriately afteryou've heard from others tonight. Address mental health needs with
mental health care, not policing. Address addiction with treatment, not policing. Address homelessness
with homes and interventions recommended by yourhomeless team. Address truancy with age
appropriate programming, including swimming, as we've heard tonight.

[Applause]. You can begin to do all of this. Terminate the meetand conferand reallocate millions of
dollars withouttouching officers'salary, step pay or overtime. Officers will remain the highest paidin
the state. You will be able to weigh if you do this every budget cycle the importance of publicsafety
solutions based on policing side by side with all the social services that also contribute to stronger
families and stronger communities.

[8:42:54 PM]

We ask that you take this step now for two reasons. The contract locks in foranotherfive years. Our
current system of addressing too many social problems with police. It does that by putting so much
money inthat pot that there's no money foralternatives. We also ask you to do this because the juice,
the promise the accountability measures available in a contract that can preempt state civil servicelaw,
ain't worth the squeeze. Community groups came togetherand identified eight reasonable
accountabilityimprovements to the police meetand confer agreement that might make thatagreement
worthits very high cost. After watching every negotiation session and meeting with the city managerit
has become clear why this process has not produced an appropriate system of civilian oversight after
nearly two decades of trying. Aswe are frequently told, thisis a negotiation. In anegotiation leverage
matters. The city's leverage has always beenits ability to pay officers more. Over time that has resulted
ina steady contractually enforced allocation of alarger and larger share of gr to officer pay and benefits.
Accordingto the city's publicly posted budget, publicsafety has reached nearly 70% of gr. Policing
accounts for41.4% of gr and this contract locks in most of that cost. Withincreases guaranteed overthe
years. Despite the huge investment of gr, Apa has agreed to very little reform overthe years. In some
respectsthe current contract offers less accountability than we woul d get under chapter 143, the
statutory framework we returnto should we end this experiment. In anegotiation either side can say no
to proposalsfromthe otherside.

[8:45:00 PM]

Itisclear that Apahas already said noor clearly will say notoalmostall significant proposals for reform.
Some of our proposals were even offered up by the city intrade for other of our proposals. There does
not appearto be any path by which the major community priorities are likely to emerge from this
processinany acceptable form. With thatin mind we urge you to considerthe largerframework. This
council has already shown a commitmentto movingincrementally in abetterdirection. | am personally
excited tosee the Herman centeropen.

[Buzzersounds] Can| finish my sentence? I'll only say we are ina rare moment. You have an opportunity
to make a decision about this five-yearagreementin the context of the budgetand that does not
happen very often. If you don't consider this seriouslythis year, you won't have an o pportunity again for
averylongtime.



[Applause].

>> Mayor Adler: Paul Robbins. So I'm guessing -- I'm guessing -- I'm guessing we probably have acouple,
two and a half hours worth of speakers? And we know from experience this will go alot fasterif we can
go from speakerto speakerquicklyinthe transition. So I would just ask that. Paul? You have three
minutes.

>> Council, | debated what to say tonight and | thoughtthat if | got too farinto my own past it might
come off as self piteous.

[8:47:19 PM]

| will state that for manyyears| lived at or just below the povertylineand |l getit. Nonetheless, this has
made me realize all the more thatideology itself does not work, that to arrive at solutions one mustdo
it pragmatically with the best numbers available. So without--1'm going to revisit the subject of low
income programs for Austin energy and I'm goingto offerto all the council, particularly councilmembers
Casar, Garza and tovo, that | do have -- or anyone who wants to meet with me, that | do have a lot of
backgroundinthis matter. | have in fact helped plan avery cost effective low income program. The city's
multi-familyprogram backinthe 1990s, without being overly boastful, were it not for me, that program
may not have existed. And | would like to help more low income people in as cost effective manner as
possible. I'm offeringto meet with any and all of you to help move thisforward, relinquish the rest of
my time. Good evening.

>> Mayor Adler: If Chaz Moore would come down. Is Helen Miller here? No? Is Barton Ballard here? So
you have three plustwo. You will have five minutes, Mr. Moore. And is James Casey here? You will
speak at the next podium. Mr. Moore.

[8:49:20 PM]

>> |'ll try to be quick. | wanted to follow up with some stuff that Kathie said. So meetand confer, the
process of meet and confer started afterthe city had the pofg group, the police oversightfocus group.
Thisgroup metfor twoyears. It was stakeholders, police department and all these people. It was yet
anothertask force that if anybody everwrites abook about Austinit's going to be full of task force. So
they metfor twoyearsand they came up with all these things about civilian oversight about police
accountability and all these things and then when they got to the actual contract, these things like
councilmember Flannigan talked about earlier, they were taken out. So the task force for two years, the
community said thisis what they wanted, they took it out, and pretty much the meetand confer
contract has stayed the same eversince. Soinretrospect, meetand conferwas to preexempt 143 and in
exchange for paying more the city was paying for police accountability for police misconduct, a better
[indiscernible] And civilian oversight. The city has not gotten any of those things overthe decade that -- |
think two or three meetand confer contracts have beenin existence. What we have gottenisthe deaths
of Sophiaking, Larry Eugene Jackson, mar beganrang dealershipin's, David Joseph. And we have Gotter
very little police accountability. Out of all the people who have been murder, and these are the big
cases. Onlyone cop has beenfired. Sowe didn't get our cash value for police accountability. Hiring



practices. Everytime | see a cop on the scene, and | work downtown. Every time | see acop they look
like awhite heterosexualmale. They don'tlook like women, they don'tlook like black men, they don't
look like Latino women. It's always white men | see am cognitive into the bars -- cominginto the bars or
patrolling sixth street orinto the neighborhood when we're called.

[8:51:23 PM]

So we didn'tget our cash value forthat in hiring practices. Civilian oversight | don't want to waste 30
seconds on that because we have an office of police monitorthat isa complete joke because ithasno
teeth. They can't doanythingand the civilianreview panel is just all smoke and mirrors. So the city has
paid out so much money overthe existence of meet and conferand we haven't gotten anythingforit.
So to follow-up on what Kathie was saying, ajcand some othergroups, we thinkit's just time to end this
experiment. It was a greattry, good trial and error, butit's too expensive. And more importantly if we
stop meetand confertomorrow, if we stop meet and confer when the first contract came up, we would
automatically save six million dollars. Six million dollars that could go to all those pools we're talking
aboutthat could go to the equity office, that could go to the schools on the eastside thatwe act likewe
don't see. Thatcan go to the parks that we act like we don'tsee on the eastside. That can fix the
homeless problemthat we actlike we don'tsee on seventh and Trinity. We could stop paying cops so
much money tokill so many people and actually do something else besides trying to police our way out
of publicsafety. There are so many otheroptions to publicsafety than justto police. Like Kathie was
sayingwe don't need police to show up to the scenes of mentallyillcases. We don't need police in
truancy cases. We don't need police toshow up all the time inits justa neighborhood altercation with
jack and lJill. Like people are more capable. There are other options that we can put this moneyinto as
opposed to puttinginthe pockets of police. And on top of that, if youlook at the meetand confer
process whenitcomesto the fire department, the city againis shelling out so much money and the fire
departmentis not willingto bend and work with the city on that. So the process of meetand conferis
somethingthat we honestly think that the city needs to seriously reconsiderand if you you want| can go
about how we can getto the six million right now.

[8:53:23 PM]

Butif not --I've been here since 8:32 so I'm right here with you.
[Laughter] If not, | can justtake a seat.

[Applause].

>> Mayor Adler: Sowe have James Casey here. Is Terri Roberts here? Hold on one moment. Is Terri
Roberts here? Sois Connorhilliard here. So you will have five minutes when Mr. Casey is done. Mr.
Casey.

>> So Mr. Mayor, and council, | wasled to understand | could have Sarah neto's here speak with my time
if that's all right with you. The same amount of time.

>> Mayor Adler: That's fine.



>> Good evening, mayorand councilmembers. My name is Sarah netoand | am with undoing white
supremacy Austin. I have livedin Austinforayearand a half now and I'm in district 4. As an organization
dedicated to undoing white supremacy we support communities of color united. And their three budget
allocations forthis year. Which have been stated previously, butasa reminder, it'stoincrease fundingin
the equity office in orderto provide equity training to staff, develop a community advisory
accountability body, hire staff need to begin applying the equity tool for the city departments and
budgetallocations. The second oneistoincrease fundingto Austin publichealth. The third oneisto
increase funding forlow income housing. And then how would we pay for all this? Freeze the APD
budget. White supremacy takes many forms. Today some forms of white supremacy are seen as more
socially acceptable, including inside city budgets. The disproportionate expenditure of 40% of the entire
city of Austin operatingbudgetgoingto APDis a huge piece of the white supremacy system here in
Austin.

[8:55:25 PM]

We ask that you abandon the Moto that publicsafety means more and more militarized police. We need
more funding forequity initiatives and use an equity lensin thisyear's budget process toimplement the
three budget considerations that communities of color put forth. That's all, thank you.

>> Mayor Adler: Thank you very much. Is salival dezavala here?
--Sal Valdez here? You will be on this podium here. You have five minutes.

>> Good evening, mayorand council. I'm Terri Roberts, the executive director of the greater Austin
crime commission. Growing up in west Texas my grandfather would say someone was whistling past the
graveyard when they avoided adifficult decision. Unfortunately when it comes to publicsafety, | fear
we're doingjust that, ignoring the community, the recommendations of experts and the warningsigns.
In fact, in a recent survey of Austin voters commission by my organization, more than eightin 10, even
knowingthe cost, said they on is supported adding more police immediately or overthe nextthree or
fouryears. And the result was the same in every council district. In district 2 it was 80%. In district 85%.
District 5, 84%. District 10, 86%. But despite growth, increased violent crime and slowerresponse times,
publicsafety spendingisatotal spending of the proposed budget will decrease by more than three%.
Andthe 12 police patrol positionsthat were added last year remain unfunded. Let me repeat that. The
12 police officersyou authorized, but did notfund last yearare notin the budget. Solastsummerina
presentation toyou aboutthe latest taxpayerfunded police staffing study, Dr. Richard Brady, the matrix
group, said Austin had the lowest available community engagement or community policingtime of any
police departmentthey had everanalyzed.

[8:57:45 PM]

So fora city that supports community policing, we're setting up our police department to fail. And public
safetyisn'ta conservative ora Progressiveissue. It'sa community concern. So thisisa question of
priorities, notalack of revenue. Sowe asked thatyou please fundthe 12 positions and implement a
police staffing plan thatachieves aminimum goal of 35 percent community engagement time. And



that's a goal that's been endorsed by the Austin neighborhoods council, the downtown Austin alliance,
the greater Austin crime commission, the mayor's task force on institutional racism and systemic
inequities and other community groups and neighborhood leaders. If we look backin future years and
find ourselves facing the same predicament with publicsafety that we have with affordability and
mobility, which istoo far behind to catch up, we'll remember this as the moment we could have done
more and didn't. And | know there's notenough money to do everything, butthere's enough money to
do the theright thing. So we don't really need any more excuses orany more taxpayer funded studies. It
justtakesleadership and political will and it starts with you. So | ask you, let's not whistle past the
graveyard begin thisyear.

--Againthisyear. Please fund publicsafety first. Thank you. You.
>> Mayor Adler: Thank you. What is yourname? Is Hugo Diaz here?

>> Notyet.
>> Mayor Adler: Not here. Is Bob batlin here? You'll be speaking at this podium. Mr. Valdez.

>> Mayor Adlerand council people, I'm here on behalf of Latino health care reform. | couldn't have said
anything more importantthan the children before you have said today. From the mouths of babes you
hearthe truth.

[8:59:46 PM]

They're notinclined to lifetime health equity is one of our mostimportantissues here in Austin.
Although ourname s Latino health care, we serve everyone. The city council has seen fit for the past
several yearstoinvestin doingoutreach, education, and enrollmentin an array of health care services
for the mostimpoverished, the most needy, and the most underserved of our community. Our work
specifically has used health case workers in the community that's mostimpoverished and needy. The
people we hire are passionate about serving these same people. With the -- nowrongto our policy, our
supportisto enroll people to get health care access done, whetherit's the affordable care act, whether
it's medicare, whetherit's chip, whetherit's some otherfree services that the city also supports, a
healthy community starts with healthy people. Universities have made aninvestmentinthe future of
these same children thatsitbehind me. | ask you for your continued supportand sensitivity and
compassion towards those same peoplein ourown community who are the most underserved and the
most needy, through the continuations of thesetype of services and | made at those same populations
throughout our community. Thank you very much.

>> Mayor Adler: Thank you.
>> |'ll be leaving you some information.

>> Mayor Adler: Thankyou. Is Cynthia Valadez here CynthiaValadez? Is Alejandro here?



[9:01:51 PM]
You have three minutes.

>> |I'm Bob batlin representing Austin interfaith. | saw the mayor's Facebook post showing Austin is the
safestcityin Texas. We appreciate our publicsafety personnel. We also want to thank you for funding
measures that crate the environment that prevents crime. | will be concentrating on preventative
measurestoday. We're asking you to do more to improve Austin's workforce, help all who dowork -- do
citywork, afford to live here, support parents and teachers, provide after school programs forthose
who need them the most, allow more parksto be used inthe evening, and treatthose experiencing
homelessness with respect. All contribute to the overall quality of life and safety to ourcity. There'sa
large unmet need fornursesand|.T. Workers. Capitalled why is successful? Helping people livingin
poverty qualify forthese jobs and contribute to the tax base. Graduates averaged $11,000 here year
before enteringthe program, and average over 40k to start on a lucrative career path. We have
increased enrollmentand decreased our cost forsuccess overthe pasttwo years. Unfortunately, many
great candidates are notready for college level courses. Our college prep academy, the 12 bee cave
boot camp gets them prepared. They avoid taking remedial classes and we avoid the greater expense.
Please increase funding for college prep academy and additional students enrollingin nursingand I.T.
Programs. Payinga true living wage is an elusive as operational goal. Task force reported to council in
June of 2015 using 2014 data that it would take at least $16.83 per hourto meet the objective. A$15
livingwage for fy18 would put us on track to minimally achieve the 2014 goal by 2020.

[9:03:51 PM]

Currently, living wage applies toall workers, permanent, part-time, contracted works, including
construction workers, and temporary. We should not back slide by leaving out temporary workers. That
wouldincense city departmentsto skirtthe intent of aliving wage. City investments for support
specialists and prime time after had of school programs has led to better parent-teacher collaboration
and help working parents afford after school programs fortheir children. Both lead to better
educational outcomes. These must continue. Lighting parks for recreational use isasmart investment.
Areas where community parks are litinthe eveningforrecreational use, crime rates go down. Please
continue the work started last year to provide safe, secure publicrestrooms forthe benefit of those
experiencinghomelessness. Thank you.

>> Mayor Adler: Thank you.
[Applause]ls Raul Castenedahere?

>> No, he's not.



>> Mayor Adler: That's okay. Hang on one second. Is Mr. Hirsch here? He'll be speaking at this podium.
You have three minutes, ma'am.

>> Good afternoon, council and mayor. I'm here asking supportto the siri project. The siri projectis -- |
thinkit'sdistrict 3. This is where I live. ltbeganin 1993, and it's an artist program. Xerographs are
lithographs, butthey're better. Thisis a project that has been started and continued, and we really,
really needthe supportourfriend Sam started this many years ago, and he's nationally recognized and
internationally in programming, so very few projects like this are in the country. Ithinkthere'sonein
San Francisco, New York.

[9:05:55 PM]

So Austinisvery, very lucky to have this project. We need the project to just continue in montopolis, to
have a study to teach children how to do screen printing, have workshops and thingsin this areathat's
very, very underserved, like the kids said, you know, we need to have the same type of services available
all overthe city. Sowe really would appreciate your support and your consideration for this. Thank you.

>> Mayor Adler: Thank you very much. David king, you'll speak at this podium. Mr. Hirsch. Three
minutes.

>> Mayor and members of the council, my name is Stewart Harry Hirsch and yourdiscussionsin work
sessions have changed my testimony, so I'm here fortwo purposes. One is to talk about seniorhealth
care. The year after| retired asa city employee, | had a triple bypass. And because your predecessors
had a fairsharing of the expenses related to out-of-pocket expenses versus city reimbursement, I'm still
standinginfrontof youand I'm able todo a 10k and a five-mile every yearwith my sons, and take up
boxingthree timesaweek. Solask you that you investinseniors. We prefernottodie, eventhoughit
might save you money.

[Laughter]. The second thing | would suggest toyouis that this conversation about Austin code was
important. What renters, homeowners, and business people wantis you to charge more forthe feesfor
short-term rentals, houses and boarding house, and repeat offenders, and notincrease the fees we pay
on utility bills each month. Those are supposed to be cost of service programs, and if you're making us
all pay forsomethingthat should be paid forthe people who cause the expense, you need to change
your fee schedule. Inthe last century, we use used to charge based on bedrooms because that's really
whatthe cost of service isinthose categories.

[9:08:00 PM]

But we got stupid as the century turnedintothe new millennium and started charging flat fees that
didn't cover cost of services. You keep raising fees forall of us. Asa formerrenter, those of us wholived
invery affordable housing pay the same amount as somebody who livesin a $5,000,000 mansion, which
doesn'tseemfaironthe face of it. So please focus onthe code enforcement fees. | wantyour budgetto
remain neutral, butthe people causing the expenses should pay for the fees, notall the rest of us. And



please underwrite the health care forthose of us who are seniors so that we can live and be affordable
to remainin Austin, Texas. Thank you very much.

>> Mayor Adler: Thank you.
[Cheersand applause]

>> Mayor Adler: David kingis goingto be speaking here. Isdawn saramrtas here ? That's p-s-a-r.IsJanie
Brees msterhere?

>> Thank you. I'm not going to use all the time. We heard about community engagement time from
A.P.D.,and | think we understand that'simportant for our neighborhoods, but, you know, funding for
additional A.P.D. Officers should be contingent upon A.P.D. Implementing the changes to meetand
conferrecommended by the Austin justice coalition. The budget should be rebalanced so that public
safety services consume alower percentage of the total budget. And | ask that you please fund the
initiatives and recommendations from the spirit of east Austin, the African American resource advisory
commission, the Asian American commission, the hispanic/latino quality of life commission, and the
mayor's task force on racism andinstitutional inequities. | also ask that you please be deliberate and
increase fundingforoutreach to our east Austin neighborhoods for codenext. They have been left out of
the input. We need to be more deliberate and intentional inincludingthem in this process so theirvoice
will be reflected in the new code thatis goingto be with us for the next generation.

[9:10:05 PM]

And | hope that you will hearthe feedback tonight and make sure that our budgetis more equitable.
And, you know, you probably have heard about the -- you know, when we talk about making things
more equitable, there's -- the pie isonly so big. So that means that we need to shift spendingfromone
group and give itto anothergroup. It's that simple. Please, make our budget more equitable. Thank you.

>> Mayor Adler: Thank you.
[Applause]

>> Mayor Adler:So here we have Jamie. Is Jennifer mcfail here? Whatabout Albert metz? Whatabout
John Woodley? John Woodley will be at this podium. You have three minutes.

>> Thank you. Good evening, mayorand councilmembers. My name is Jamie breesmeister. I'm chair of
the Austin commission onseniors. I'm here requesting your support for the budget recommendations
adopted by our commission. The fastest growing age group in Austin are people age 55 and older. In
2010, seniors made up about 8% of the area -- Austin area population. In 2040, seniors will be nearly
20% of the population. And seniors are amongthe poorest householdsin Austin. In the Austin area,
seniors have amedian household income, $11,000 lowerthan median household income for all families.
Last fall, the council amended imagine Austin and adopted the age friendly action plan to help prepare
the city forthe needs of this fast-growing population of seniors. And while justabout everything that
city governmentdoes does touch the lives of seniors, the commission on seniors prioritized our



recommendations tothese. Implement the age frequently action plan by designating a staff personas a
coordinator, and also by gathering current data on the seniorand presenior populationsto help with
city planning.

[9:12:08 PM]

Increase funding forhome repair. Much of that program serves seniors, and we believe itaddresses
both affordability and displacement. Increase funding for health care and social servicesforseniors. And
fund replacement of needed new vehicles for parks. The parks department. Which provide
transportationtoseniors, includingto meal programs. I'd like to recognize and thank councilmember
kitchen forincluding many of these items onthe concept menualready, and I request all of your
support. Thank you very much.

>> Mayor Adler: Thankyou. Is Annadefrades here? Anadefrades. Okay. Is Chou Noel here? Go ahead,
Mr. Woodward. You have three minutes.

>> Hello. I'mJohn Woodley. I'm an advocate for disability access. | just want to be brief. |would like for
you to polarize disability equity access, training, and fully funding the aid in the park recreation,
transportation, housing, employmentrules, and other departments, many of the non-profitsin Austin,
like the Austintenant council, they need alot more money. They can't handle the workload for, like,
housing complaints, civil rights, discrimination issues, homelessness, they don't have enough to handle
theircurrent number of complaints. A lot of people getreferred tolike Rio grande legal aid which
doesn'tgetinvolved unlessthere'san active eviction. | would like the city to focus on safety and vision
zeroto get our infrastructure putin place and make them safe and convenientforpeople togeton. So
thankyou.

>> Mayor Adler: Thank you, Mr. Woodley.

[9:14:10 PM]

[Applause]

>> Mayor Adler: You had some donated time from Cho ensure not ch --ou?>>From Julian nitch?
>> Mayor Adler: That's the next speaker. You have three minutes.

>> Thank you, Mr. Mayor. Mayor, members of council, my name is Ana, I'm here to testify in support of
two recommendations that we made on the Austin commission forwomen.lama memberof the
Austin commission forwomen, appointed by Pio Renteriain district 3, and this particular
recommendation was passed unanimously, and itrelates to ourongoing work around prioritizing the
needs of sexual assault survivorsin ourcommunity. This work that I'm about to recommendisan
extension of the rape backlog efforts thatyouallinvestedinlast budget cycle. But specifically this time
around, we're asking fortwo budgetitems. First, we're asking for a one -time $50,000 appropriation to
fund the training of counselorsinthe private sector on trauma informed counseling care. We are
anticipating thatin exchange forthis very particulartraining thatis of particularneedto survivors of



sexual assault, thatthose counselors will then agree to take on a certain number of pro Bono cases of
individuals who have experienced sexual assault. The reason forthisisthat we've done alot of great
work around ending the backlog. There's been alot of problems, butalso a lot of progress. And, in fact,
we anticipate that A.P.D. Issetto clear the backlogin October of 2018. But that means that victims who
have been waiting months, years, and sometimes decades for the results of those tests are now being
contacted out of the blue, seemingly, from law enforcement.

[9:16:13 PM]

We believe that that can inspire traumaand folks should have access to resourcesinthe community if
they're contacted with such news. The second itemthat we'd like to -- that we'd like to make is in regard
to victim services staffing within the Austin police department. Before | share this recommendation, |
wantto emphasize that I'm standing here in solidarity with communities of color united and asking that
thisrecommendation be funded through a.p.d.'s existing budget, and be prioritized within their existing
budget. Victims services has, in 2016, lost 10 staff people, and has only partially recovered those folks
since that time. Right now, itisour understanding that there are only three victim services counselors at
A.P.D. Dedicated to working sexual assault cases. That means that the 25 to 30 reported cases of sexual
assaultin our community have access to only those three counselors for updates regarding their case,
updates abouttheir DNA test, updates about what next. These are critical positions within the
departmentthat make a bigdifference in restoring much-needed trust with ourrelationship to law
enforcement.

[Buzzersounds] | want to thank you for yourtime and for the opportunity to serve onthe commission.
It's a real honor to serve this city, which | love so much.

>> Mayor Adler: Thank you very much.
[Applause]

>> Mayor Adler: Julie nitsch? Julie, | have two people donating you time. One of them, Julie, is Alicia
Weigel.Isshe here? Then Chris Kaiser. The next speaker, come on down to the podium, please is Nakia
Winfield. You have seven minutes. You're the last of the speakers before we have one-minute each
because you have three minutes plus two minutes plus two minutes.

>> Okay. Thank you.
[9:18:13 PM]

My name isJulie an nitsch. I'mspielingin support of the two recommendations she just oke of. I'm
speakinginsupportand solidarity with the colors -- with the communities of color unitedin requesting
that this be taken off a.p.d.'s existing budget. My personal experience with sexual assault did not begin
with A.P.D., andithas not ended with A.P.D. My experience began when | was three yearsold. After
years of wondering what happened to the man that abused me, at the age of 15, | asked my mother.
Her response still shakes me tothe core. Surely he'sdone itto someone else by now. They always do
and I'm sure he'sbeen caught. | know that herwords were meantto comfort me in some manner, but



they neverhave and they neverwill. They actually did the opposite. Fromthen on, | would wonder what
little girl he was hurting, and | would feel animmense amount of guilt, wishing that | could do something
for her. Because the fact is that most rapists -- and | mean most, as in 90% of them, are repeat
offenders. And I need you to understand that going forward. Inthe summer of 2010, in Austin, Texas, a
man pride my back patio door open, he tied the doorknobs of my bathroom and my roommate's
bedroom togetherso that she could hear me scream, but she couldn't help me. She called 911. A.P.D.
Broke down my frontdoor. And they came into my room pointing guns at me. After going downstairs, |
was asked where I had been, how much | had drank that night, what | was wearingwhen | walked home,
and why | had walked home. Beyond that, in an extremely accusatory way, the police officers asked me
why | livedinsuchalowincome neighborhood.

[9:20:15 PM]

Andthentheyasked meifl sold drugs. They did not fingerprint anything. They did not even actas
thoughthey were investigatingacrime scene. They simply took me tothe hospital where | was further
humiliated and furtherviolated. | thought | was doingthe right thing, and | allowed the rape kit. | was
thentold by the officerthey would contact me insix to eight months. leven returned to the station to
give a statement where avery large and seeminglyuncaring mantold me, well, if Ididn't know who it
was, there was really nothing much they could do for me. So | waited six months, and then | waited
eight months. And now it's beensevenyears. Andl've never been contacted. | wish | could say thatI'm
fine and that I've gotten overit. Most people that know me think that I'm a very strong advocate and
strong person. But that's notthe truth. The truth isthat | tell people I'm too cold to go out in the winter,
but I'm not, I'm just afraid of the dark. The truth isthat you've neverseen me atan eventat night unless
I'm accompanied because | neverleave my house at night. And | haven't since then. | wish | should say
that I'm a very unique case. ButI'm not. Most women have had an experience similarto mine. And we
all hurtindifferent ways. For me, | lie awake thinking, and | often run home before the sunsets, afraid,
because lknow he's doingitto someone elseright now. And | know that statistically, he is. lurge you to
take this very small step to help womenthat have reported these crimes.

[9:22:16 PM]

And|'d like you to take into account that mostwomen don'treport, and thatif ithappenedtome, |
wouldn'treportitagain. So please take thisvery small stepand please hold A.P.D. Accountable forall
the rape kitsthat come back as repeat offenders. And according to most of the research I've done, a
very large portion of them will. Please allow us to have some healingand allow women to have some
sort of resources when this happens so thatone day, hopefully we'll see justice. But at least we can
begintoheal. Thankyou.

[Applause]

>> Mayor Adler: Nakia Winfield, you have one minute. And then Kristen lenau, you'll have one minute
when Ms. Winfieldis done.



>> Good evening. I'mthe mental health policy fellow forthe national association of social workers,
Texas chapter.| am here to supportthe amendments that both of those ladies were just speaking of, for
the reasonsthat Kristen was speaking of them. lam also here in solidarity with communities of color
united and supportall of the recommendations that they've made, as well as the ones from ajc. Texas
has an inadequate mental health workforce. Austin does as well. Most people when they think ptsdthink
of inventories. However, the largest population where sexual assault survivors. When the tests have
been completed decades afterthey've submitted it, those people are triggered. It causes a lot of
disruptionintheirlives, lives of theiremployers,and lives of theirfamilies. Andin orderto help avoid
that and preventthat, we would like to have that $50,000 one-time grantto be able --

[9:24:20 PM]

[buzzersounds]

>> Oh, my god.

>> Mayor Adler: Finish yourthought.

>> To be able to train non-profit, as wellas private practitionersin traumatraining.

>> Mayor Adler: Okay. Thank you. AfterKristen onthis side, then Preston Tyree. Is Preston Tyree here?
You'll be at this promise.

>> My name is Kristen Lynell, indistrict 5. 1 work as a sexual assault advocate and | see the impact that
the violence hasto people firsthand. Counselingis the most frequently requested resource that we see,
and most people can'tafford to pay a private therapistand they certainly can't afford to get sessions
beyond what a low or no-cost provider can give them. So I'm asking you to supportthat one-time
trainingin exchange fortherapistsin our community to see survivors pro Bono. I'malso here to speakin
support of victim services. They are with people in their darkest hours, emotionally and logistically
providing transportation, housing referrals, mental health needs,and safety. And so we feel thatthey
are a critical componenttothisas well. | wantto say that | do standin solidarity with ccuin asking that
these resources be prioritized within existing budgets.

[Buzzersounds]

>> Thank you very much. Sally, is Sally here? You'll be at this podium. Circumstances sir, you have one
minute.

>> Good evening, mayor, mayor protemand councilmembers. I'm a resident of district 9. I'm a resident
of Austin. I'ma member of the publicsafety commission. I'm here to talk about the private citizenand
not as commissioner. | wantto talk about one number, the number 13, and one term, community
engagement. Communityengagementis the time an officer has to interact with members of a
community withoutbeingona call. Thisisthe time that allows an officerto become a member of the
community and notalways be in the role of enforcer.



[9:26:26 PM]

Let's talk aboutthe number, community engagement throughout the Austinareais 22% or less thantwo
hours per shift. The national average is 35 to 50. That's a 13% differentialfromthe minimal level. Thatis
a difference of more than one full hour pershift. We've had two studies that say we should reach that
35. The mayor's task force on institutional racism and systematicinequalities called for A.P.D. Toreach
that.

[Buzzersounds] Pleasework to getthe fundingforthe officers we needinthe budget.

>> Mayor Adler: Thankyou, sir. Collin Wallace, you'll speak next and you have time donated by John
Rooney. Mr. Rooneyis here. You have one minute. Mr. Wallace, you'll have two minutes.

>> Allright. My name is Sally Walsh, | adopted my neighborhood parkin district 5. Thanks to city staff, |
learned that| could help my naked park through park adoption and by becoming a habitat steward, go
Austinvamos Austin, submit 744and 45 to amplify ourvoices. Thanksto working with the Austin parks
foundation, we have fund raised from building benches from tennis courts to installing outdoor fitness
equipment. We want to thank the city council for helping make our parks safer this year with funding for
improved security lighting, but volunteers can only do so much. | ask you as a taxpayerto fundsothat
everneighborhood has a welcoming parkand everresident has accessto a pool or swimminghole. |
supportthe request submitted by Austin parks foundation and other parks groups. These estimates are
critical to keepingourcityfit. | also ask you to considerabond election to bring functioningand fun
poolsto underserved areas of Austin. Because the tightis funded --

[buzzersounds] Thankyou.
>> Mayor Adler: Mr. Wallace. Two minutes.

>> Mayor, mayor pro tem, council, thank you for the time to address you tonight. I'm going to cut to the
chase. Austin ranks number 46 out of the top 100 cities when it comesto our parks.

[9:28:30 PM]

We are not doinga great job. We spend about half of whatthe top tencitiesin the country spend. Our
parks department has about $700 million worth of repairs to get the parks where they needto be. |
know thisisa challenging year but the budget simulatoryou putoutin the field overwhelmingly said our
citizensinall of yourdistrict ranked parks as one of the most important things to enforce in. We are
askingyouto prioritize yourinvestmentin our parks this year. We're joined by our partnersinthe
community, as well as other Austin stakeholders, the trail foundation, the shoal creek be conservancy,
barn Barton springs conservancy, waller creek conservancy, and many others in asking you to prioritize
investing $5,000,000 into our parks. It's for things, lots of things you've heard about tonight.
Maintenance fundingfor pools.|won't -- | won't beat the pool's horse any more. For money forstaff to
conduct safety and maintenance, a million dollars for the estimated $140,000,000 just to bring our parks
up to Adacompliance. These aren't bells and whistles. These are essentials. So we respectfully ask you
to please make thisinvestment. The parks foundation, along with our other partners, have been doing



thiswork for many, many years, and we will continue to do our part. We're simply askingyouto do the
same. Thank you very much for your time.

>> Mayor Adler: Thankyou. Is franni Sanchez here? You'll be up. You have a minute. Andis Lisasledge
here? Lisasledge, you'll be at the other podium.

>> Hi. | want to start by thanking the mayor and council foryourtime inrecognizing ourlocal council
person, Leslie pool. We've enjoyed the benefit of having an advocate for our green spaces.

[9:30:31 PM]

| was bornand raised in Austin, and | now take my son and daughterto the exact same parks | played on
as a child. Sometimes they look exactly the same. After my daughterwas born, it was hard to even visit
the playground because | couldn't chase my totallertoddler overuneven surfaces with ababy strapped
to my chest. My group of mothers decided to contact the parks & rec departmentand | found out
there's a $700,000,000 list of backlog projects and nowhere nearthe budgetto fund these. Ourgrassy
Gracie woods parkis onthislist.I'm adoptingthe people who say it's safe, then they say we know the
park isin bad shape. We don't have the budget. I'm asking the council to please considerthe children
and parents spendingtime at these failing parks, many of whom live in apartments and theiraccess to
greenspaceislimited.

[Buzzersounds] | ask you to supportthe proposal to increase the parks & rec department by $5,000,000.
Please supportthe magicthat happens at these parks.

>> Mayor Adler: Is Cynthia Rodriguez here? Cynthia Rodriguez you'll be at this podium. You have
donated time from Carmen. Okay. You have one minute.

>> My name is Lisa sledge, and my son buckie attends the Mcbeth recreation centerevery day. And I'm
president of the friends of Mcbeth. The Mcbeth recreation center provides programs specifically
designedforpeoplewith special needs. They have ayear-round adult program that serves 32 adults,
ages 22 and up, with a waitlist of 30. Mcbeth also offers three summer camp programs, all with large
wait lists. They offer nine special olympicsports. Our sports programs serve 200 individual athletes,
eightyearsandolder. Onereason | loved this program for my sonis that there were fourrecreation
therapists on staff. They have plan activities that keep the adults moving and engaged.

[9:32:32 PM]

They have rowing, rock climbing, hiking, cardio crazy, arts and crafts, kitchen classes, and go on field
trips throughout Austin. All of these activities have been adapted to fiteachindividual need person with
special needs.

[Buzzersounds]

>> Mayor Adler: Thank you. Yes. Mayor pro tem.



>> Tovo: | wanted to ask -- | wasn'tsure if you had a specificrequestthatyou didn't of a chance to get
to.

>> Well, yes.
>> Tovo: | just wanted toinvite you back up to finish onthat front.

>> Yes. Well, our building at Mcbeth, it was builtin the 1950s era andit's constantly in need of updating.
We have a ramp that ison our grounds that is not Ada accessible, andit's too expensive to repair. We
have a door to our annex building, sliding front door, but, you know, we just don't have the funds to
repairit. Mcbeth would like toincrease programming and staff, but our budget restraints, we have a
need tore supplies, adaptivetechnology and many otheritems. These are justafew of needs. I'm asking
youto supportthe proposal toincrease budget by five million dollars as outlined by the Austin parks
foundation and park advocates. Thank you.

>> Tovo: | appreciate it. Thanks.

>> Mayor Adler: Okay. Before you start, we have Ryan Neil. Is Ryan here? Ryan? You'll be up nexton this
otherpodium.

>> So | will be --yeah. I'll be donating my time to presentavideo by Annie Harton, a park adapterfrom
the onion creek greenbelt parkindistrict 2. It's a three-minutevideo so we're goingto start it at the one
minute.

>> Mayor Adler: Okay. Thank you.
[9:34:37 PM]

[Video playing.]

[Buzzersounds]

>> Mayor Adler: Is Rhonda Rutledge here? Okay. Then Ryan Neil is up next. And | have some donated
time from Laura avay. And from Robert burns.

[9:36:38 PM]
Is Robert burns here? No. You have two minutes.

>> |'d actually like to give my time to Hannah Franco who probably won't be able to testify whenshe's
called.

>> Mayor Adler: And yourname is?

>> Hannah Frankel. Good evening. Thank you for listeningto me tonight. I'ma member of the economic
prosperity commission, though I'm speaking for myself tonight. | also serve onthe joint sustainability
committee. What I'm here to speakto you tonightaboutis the recommendation fromthe economic



prosperity commission that we invest up to $80,000 for requests for proposals to research and provide
development services and strategic planning services to cooperative housing. | have lived in cooperative
housing fortenyears, and | have seenthe benefitsit provides to me and my community. I'malsoa
licensed clinical social worker and I've seen the benefitsit provides to the members of my community
fromthat lens also. The rfp that we're seekingisalens of -- in light that the city of Austin has committed
to the construction of 135,000 new housing units. Cooperative manage is tenant managed housing. It
can existas apartmentcomplexes, which one llive in now functions as. It's typically available at
502070% of prevailing marketrates. The apartment complex apartments that | live at is affordable to
people earning 25% or less of median family income. We work with section 8, veterans programs, front
steps, several otherlocal non-profits to prioritize for theirfolks. We're proud of what we've got. We've
done the preliminary research to support the social benefitand the immense return oninvestment of
cooperative housing, as far as affordable housing dollars.

[9:38:38 PM]

We have been able to create affordable units for $27,000 per bed. That's affordable to 25% less mfiin
perpetuity.

[Buzzersounds] If I can finish my sentence.
>> Mayor Adler: Yes.

>> By way of comparison, one of the permanent supportive housing budgetitemsin thisyear's budget,
which | thinkisamazingand servingdifferentfolks, sol'm not -- not knocking that. But thatis --
identifies $27,000 per year for households to provide affordable housing, which againis somethingthat
we are able to dofor our affordable housing clients in perpetuity. Sowe have a wonderful model. We'd
like toseeitscaled. We'dlike tosee the city give to otherpeople the benefits we've enjoyed.

>> Mayor Adler: Thank you very much.

>> Thank you.

>> Mayor Adler: Is Christinabrown here? Christinabrown?
[Applause]Yes. Come on down.

>> Tovo: Mayor?

>> Mayor Adler: Yes.

>> Tovo: While the group -- thank you so much, those of you who just spoke about co-ops. | want to
thankyou, and letyou know if you weren't here this morning, that the council did pass the resolution
regardingthe funding -- how co-op housing developments would be treated within the funding
mechanism at the city. So thank you all for yourwork on that issue.

>> Mayor Adler: Donating time to Christina brown is Brian Mcgivern. Matt, you'll three minutes.



>> Mayor Adlerand councilmembers, I'm executive director of sustainable food centerand serve as
chair of one voice central Texas. One voice is a coalition of ahundred non-profit human service
agencies, working to make sure that everyone in our community can reach their full potential and
contribute tothe community. We are a critical part of the community's publicsafety.

[9:40:39 PM]

Our members work closely with publicsafety officials, and we understand the critical role that they play
inour community. We'd like you to consider publicsafetyinabroader contextand understand the role
that our members playinaddressing publicsafety and reducing cost to the more expensive parts of the
system. Forexample, lastyear A.P.D. Took close to 12,000 calls related to mental iliness and conducted
more than 5500 emergency detentions. That's up from 10,000 calls and around 52 detentions the year
before early intervention and effective mental health treatment can reduce these calls. As you make
these critical decisions around this budget, we ask that you consider that your social service sector --

[buzzersounds]
>> Mayor Adler: You can finish yourthought.

>> When appropriately resourced can help make our community safer, address income inequality and
provide afoundation to reach full potential. The city council adopted resolutions and made a formal
goal of information 11.9 millionin additional funding forsocial service contracts overthe nexttwoto
fouryears. We're asking you to honoryour commitment.

>> Mayor Adler: Thank you.
>> Thank you so much.

>> Mayor Adler: Thank you. After Ms. Brown speaks, lowa solovitz, Frances Phillips, mark Mckim, mark
Mckim, you'll be up next. Ma'am.

>> Good evening. My name is Christina brown, and I'm speaking on behalf of counterbalance atx and
myself. I live indistrict 3. Thank you, council, for your time. Today, counterbalance stands united with all
the organizations that will speak tonightandthe various stakeholdersin each district within the city, and
our requesttoendthe [indiscernible] Process thatis currently draining the city's needed resources. The
meetand confer process was created as an experimental opportunity to create a better system of
accountability and transparency than the previous system created by the state law.

[9:42:42 PM]

That opportunity has come and gone. The citizens oversight that was the original intention of this
process has not been achieved and has enabled our police to become the highest paid in the state.
Austin was named as only one of -- was named one of only six of the nation's largest 100 cities to fail on
all six police accountability metrics of campaign zero. Austin is spending 68% of its discretionary budget
on publicsafety. 17 million of this year's 59 million planned budgetincrease is already allocated for



police. Just this morning anotherlawsuit against A.P.D. Was announced involving ayoung man,
Matthew Wallace, who was brutal aidina video that wentviral for simply jaywalking. Thiseventisyet
anotherexample of police misconduct that has to be handledin the courtroom because thereisno
effectiveinternal systems for police accountability and transparency. This behavioris the inevitable
resultof the current A.P.D. Contract. The only optionisto achieve real reform by endingthe meetand
conferprocess, tofree up --to free up the preliminary analysis of about $6,000,000, which has already
beendiscussedtonight, andis currently locked up inthe infective process which places alternatives that
are arguably more effective for publicsafety. My question to this council is at what pointas a
community will we stop footing the bill forabroken process and step up to fix the obvious systems
levelsfailures that we are now experiencing.

[Applause]

>> Mayor Adler:Is Sharon Blythe? I'msorry, Sharon Blythe. After Sharon, Keith Lofton.
[9:44:50 PM]

| hope so Connelly? You'll be at this podium.

>> Mayor and council, my name is mark Mckim, I'm with undoingright supremacy Austinand|livein
district 1. As you heard tonightand already know, budgets are moral documents and you as a council
have the responsibility to use the city's money wisely to address the most marginalized populations. |
stand with communities of color united and their recommendations to apply the equity lens that you've
developedinthis budgetary process development and in codenext and any other city business.
Specifically, we'd also like to see an increase in funding to the equity office in orderto provide equity
training to city staff, develop acommunity advisory accountability body, and hire staff needed to begin
applying the equity tool for city departments and budget allocations. Also anincrease in funding to
Austin publichealthtoincrease the capacity of the health equity initiatives and increase in funding for
low-income housing, and as we've heard tonight, also cooperative housing. How can we do this? If we
freed A.P.D. Budget, we cando a whole lot of all the things that people have said tonight.

[Buzzersounds] Pleaseinvestin true publicsafety which is the parts of the equity lens, et cetera. Thank
you.

>> Mayor Adler: Thank you very much. Is Chris Harris here? You have donated time from letocia Taylor.
Is she here? Whatabout Franklin? You have two minutes.

>> My name is Ron paolo. District4. I'm goingto be brief. | wantto add my voice to Kathie and everyone
else that spoke about notrenewing meetand confer. Basically, we can't talk about meeting community
engagementgoals oranythinglike that without also talking about a problem of trust, and that's what|
wantto talk about here today, is just that we can't -- trust isn't somethingthatyou can justwalkin and
demand from people.

[9:46:53 PM]



You have to build trust overtime. And right now, our feedback mechanisms are completely broken.
There aren't effective feedback mechanisms by which the community can complain about police officers
malpractice, police officers' unethical behavior. So by acting as sort of a shield that protects unethical or
poor police behavior, the meetand confer process actually getsin the way of buildingincreased trust
between police officers and the community.

[Buzzersounds] So I would ask that we end meetand confer. Thank you.
>> Mayor Adler: Thankyou. Is polly here? You'll have one minute. Mr. Harris, you have two minutes.

>> Thank you. I'm in the coalition of organizations that have attempted to insert community priorities
into the next police contract. We came forward with eight reforms to the contract that we've -- we felt
would provide abare minimum of accountability, transparency, and oversight people deserve from their
force. What we've seenwe've gotone of the eight. The entire point of meetand confer was more
accountability and oversight. Since we don't have itand won't get it through meetand confer, why not
take the $6,000,000 thatwe would getfromendingthatandreal indicatingitto all these othergreat
causesthat will actually help publicsafety even more than just more boots onthe ground. In addition to
being unaccountable, opaqueand untangible to the community, there's agood deal of evidencethat the
police are poorly deployed at best. I'm completingareport examining the booking at Travis county on
behalf of just liberty, and council willreceive afull write-up next week. From October 14th to November
of 2016, over17% --

[buzzersounds]

-- Of bookingsintothe county jail attributed to A.P.D. Were discretionary, consisting of last C
misdemeanorand eligible observances.

[9:48:54 PM]

If this iswhat our police are focusing on, 17% of arrests are on these minoroffenses, why dowe need
themor why are they doingthat? We need our police focused on otherthings, and if they don'tneed to
be doingotherthings, we need to be puttingthat money towards other, more important avenues.

>> Mayor Adler: Thank you very much. After holly, the next speaker we have is Jonathan Davis. Is
Jonathan Davis here? Jonathan Davis. What about Mamie staus? Jonathan Davis? Okay. Jonathan Davis
will be at this podium here. Ms. Kirby, you have one minute.

>> Thanks. Good evening. My name's holly Kirby. I'm representing grass roots leadership. The city could
save more money and betterserve ourcommunities by ensuring A.P.D. Stop unnecessary arrests to
reiterate, like Chris Harris was saying, as much as 17% overa two-year period of all A.P.D. Arrests were
for exclusive civilnon-jailable misdemeanors and offenses, theywere completely discretionary. Of those
discretionary arrests, athird of them were black people. Thisis crucial inthatit furtherdemonstrates
the pattern of racist, criminal justice outcomesin our city that must be addressed. We should
implement policies that ensure that officers are not making unnecessary arrests. Specifically we could
ban arrests for non-jailable offenses and under state law, they could just be given acitation for. We



know jail time, however brief, can have devastatingimpacts on peopleand theirfamilies. We should be
limiting criminaljustice involvement whenever possible. | strongly urge the city and A.P.D. To assess how
much of our resources are being wasted on unnecessary arrests.

[Buzzersounds] So many others tonight, particularly communities of color united, have stated here that
there are far betterand critically needed ways to allocate our funds. Thank you.

[9:50:55 PM]

>> Mayor Adler: Thank you ve ry much.

[Applause]

>> Mayor Adler: Mr. Davs? Mr. Davis, you'll be next, then Mimi styles.

>> We're goingto be switching placesif that's okay.

>> Mayor Adler: That's fine. You can go first, you have one minute. Then Mr. Davis.

>> Good evening, council. I'm president of measure. Measure is an Austin based non-profit that works
on behalf of underserved communities and | work with the Austin police departmentforthe last couple
years. | found out why both police and community want -- we want the same things; right? Safety and
respect, butin most cases, in which we communicate the effectiveness of these things becomes lost, in
translation. Now, forthis reason, what this measured actually does matter. Performance goals for the
Austin police department do not meetthe community policing standards that organizations like mine
and several others here have been fighting for. In June my team delivered a brief at the request of
Austin police department, which included an assessment and performance measure recommendations
usingthe matrix reportand the president's task force in 21st century policing. This week we also created
areport to getto you all today. Traditional and current measures captured --

[buzzersounds]

>> Mayor Adler: Waita second. Do you have time donated to you from Roy woody? Is Roy woody here?
>> Oh. | think he might have just left.
>> Mayor Adler: You can finish yourthought.

>> Awesome. So traditional measures that are now capturedinthe currentbudget, in the proposed
budget, do not meetthe community policing objectives, what we're looking for. Instead, theseare --you
know, we're measuring arrests or measuring, you know, crime -- crime, and in keeping our police
officers basically occupied, whereas they could be actually working on some of these initiatives that
we've beenworkingso hard for.

>> Mayor Adler: Okay.



>> I'm concernedthat given city's budget priorities and the current national priorities, community
policingand/orwork towards a more data-driven, evidence-based 21st century police departmentis
goingto become a shrinking priority.

[9:53:11 PM]

>> Mayor Adler: Thank you.
>> Yes, sir.

>> Mayor Adler: Thank you.

[Applause]ls Carmen -- I think we just had a moment ago. Monica Guzman? You'll be at this podium.
Mr. Davis.

>> All right. My name is Jonathan Davis. I'mvice president for measure, along with Mimi here, and | just
wantedto quickly bring to attention a pointin regards to the budget. One thingthat | think we lose
focuson interms of the budget, whetherit's more orless money than we're allocating to a particular
department, is what the performance measure and management goals are, whereverthat money s
beingallocated. Mayor Adler, back on may 13th, you provided -- you provided arequestinterms of
what the performance measures are police department. You'll seeinyoursheets, violent crime,
property crime, response time, sworn personnel, trafficfatalities. Forthe police department, what that
means, they are meetingthose goals, they are therefore successful. But whatit doesn't take into
account, for example, isreductionin overall use of force, reductionin critical incidence against unarmed
individuals. It doesn't take into account the number of citizen complaints against officers, police
brutality, misconduct, it doesn't take into account suspensions, nordoesittake intoaccount the --

[buzzersounds]

-- Gender, race, ethnicity, socioeconomicstatus, and therefore, however Austin police departmentis
actingand is performing, it willbe deemed successful regardless of those factors.

>> Mayor Adler: Thankyou.
>> Thank you.
[Applause]

>> Mayor Adler: s Abraham walker here? Is Abraham Walter? What about Freddie Gonzalez? What
about Madeline hellsmith? Is -- do you have Madeline hellsmith? Then | think you'll be up next. You have
time donated by Taylor Quigley.

[9:55:19 PM]

Here? No? Gatlyn Johnson. You'll have two minutes.



>> Thank you. While | wear many hats tonight, tonight | stand here as a district board, eastern crescent
residentand member of the equity action team. As you work through the city budget, | ask youto do so
inan equitable manner. Invest equitably in departments, initiatives, and projects addressing existing
inequities, and the social determinants of health for eastern crescent residents. Examples include access
to healthyfood initiative, increased availability of and access to parkland and green space. Housing
affordability, especially for the homeless, and those at or below 60% mfi and holding slum lords
accountable. Whenthe city investsinthe mostvulnerable, everyone benefits. Thank you.

>> Mayor Adler: Thank you.
[Applause]

>> Mayor Adler: | think you have two minutes, and thenis Carol lily here? Carol lily? What about teddy
Garber? Mr. Garber, you'll be at this next podium. Ms. Hellsmith.

>> Thank you for your.

(.I'm on the board of directors of the Austin cooperative business association. I'm here tonight to ask
that the recommendation put beforeyou by Ms. Frankel be included in the fiscal year's budget. We saw
resolutions passed this morning directing the city to break down several barriers to cooperative housing
development. Inlight of our present affordability crisis, itis vital this not become an unfunded mandate.
An investmentin co-opsistheinvestmentin provable affordability option. Financing and zoning stand to
the largest areas development of new cooperatives, and we ask the city make an affirmative effort have
an informed understanding of our model. | believe the rewards of thisresearch greatly stipulatethe
investment. We believethe city standin solidarity with the Austin justice coalition and community of
colorsunited, and | ask for an end of meetand confer, as well asa freeze on A.P.D.

[9:57:28 PM]

Budget. Inorder forthe city to farmeraffirma commitmentto affordable housing and breaking down
inequalities across Austin allowing all austinites tolive in dignity. That's all. Thank you.

[Applause]

>> Mayor Adler: Thankyou. Is Karen metz here? Okay. Then | think you have time donated to you by
Celeste Epstein. He is Celeste here? You have one minute when you speak. You have one minute, sir.

>> Thank you. | would just like to emphasize that I think that all eight points that were raised in terms of
police accountability should be adopted, and since itappears only one of them has been adopted, |
would liked to end of meeting conferand to use the millions of dollars more efficiently because as other
people have mentioned, we can do more for publicsafety thanjust continue tofund a departmentthat
won'ttake the recommendation. Sol'dlike -- I'll just urge you to considerall eight recommendations
seriously. Thank you.



>> Mayor Adler: Thankyou. Is Victoriahendrixer? VictoriaHendrix? No? Is Joey gidsek here? Yes? And
then| think you have some donated time from Amanda Weems. Isshe here? No? Is Martha Chang here?
You'll have two minutes. And you have one minute, | think.

>> My name is Karen. I'm a lifelong resident of Austinand | do not want to move.lam representing both
boomers collaborative, agroup of baby boomers who wish to age in place ina cumulative community,
and armadillo co-housing, a multigenerational group who wish to create a co-housing community. Both
groups are members of the Austin cooperative business association.

[9:59:30 PM]

We encourage the council to supportthe epc recommendation numbertoincludeitinthe city of
Austin'sbudget concept menu. Let's build community with sustainability. Thank you.

>> Mayor Adler: Thank you very much.

[Applause]ls Bob Hendrix here? Bob Hendrix? No? Is Lauren hortal? Okay. | think you have donated
time fromrob brill. Ishe here? No? Is Angela Benavides Garzahere? No? You'll have one minute.

>> Yes, sir.
>> Mayor Adler: You have two minutes.

>> Thank you. Good evening. My name isJoey and I'm here with Austin justice coalition, and left up to
us, and | have something pretty simple, simplethingtotell you. Solimagine that some of you have
children, and I'm sure that they're angels. But | wantyou to just picture in your mind that one day you
geta call fromthe teacher, andthe teacheris like, little Johnny was throwing rocks at recess, and he
knocked kids down and he made them cry and he left. I'm sure you're thinking, oh, my gosh, Johnny,
that's my baby! How could he do that? What should | do? And so I'd like to say that whateveryoudo, it
would be more than the Austin police department currently does to hold their officers accountable for
theirnoaccountability equals noreason to change because why should they care? Our police force must
be held accountable fortheiractionto the community so | urge you to adopt all eight community
representations orletthe police contract expire. Thank you.

[ Applause]

>> Mayor Adler: Thank you very much.

[10:01:37 PM]

Whom | with here now? Isa Sandra champion here?
>> She'sto go home.

>> Mayor Adler: She had to go home. What about Richard Franklinis here? Richard Franklin? | don't see
him. Elizabeth avagne? Elizabeth avagne. You have time donated to you from flora. Is florahere? No?
You'll have one minute. Proceed.



>> Good evening. | would like to share why l also want to supportthe elimination of meetand confer.
Withinthe last 14 months, at least two young men of colorhave been shotand killed by A.P.D. In my
neighborhood alone. They were each experiencing a mental health crisis which prompted the 911 calls
and thisled to theirdeaths at the hands of our peace keepers. | have had to warn neighbors and friends
multiple times did the dangers of calling 911 when someone is unstable orwhen the personinvolved
has dark skin. Thisis not how our city should be operating. Citizens living in fear of those who are paid to
protectthem causes a detrimentallack of trust and will ultimately lead to more violenceand crime in
Austin. Austin has the opportunity to create greater transparency and accountability forour officers. So
we can all work togetherforsafety and securityin our neighborhoods. We need to see better before
more, which meansimplementing all eight of the community recommendations, otherwise --

[ buzzersounding] Eliminating meet and conferis ouronly other option. Thank you foryour time.
>> Mayor Adler: Thank you very much.
[ Applause]

>> Mayor Adler: Is David Pinkham here? No? Is George coffer? Go home? Is Candice ailer here? What
about Beverly Lazar. Why don't you come on down? Who are you, please?

[10:03:37 PM]

>> Candice.

>> Candice, okay, I'm sorry. Candice ailer, you have donated time from two people. Is Ben here?
>> Right here.

>> Mayor Adler: Is Michael knockbarhere? You'll have three minutes. You have one minute.

>> My name is Beth

[indiscernible] And | live atrose co-opin district 1. We want to thank you for passing the resolution this
morning setting goalstointegrate co-opsinto Austin's housinglandscape. Because the co-op structure
remains a new conceptformany people we are requesting astudy towork intandem to investigate how
to most effectively coordinate co-ops into existing affordable housing programs looking at cities of that
successfully doneso around the country. We have seen 40 to 70% of surrounding property ratesand
although this solved our own affordable housing situation we are passionateenough aboutall the
benefits they provide to pave the path to have this dignified affordable way of living. In my one yearsin
co-ops my house matesand | have benefited greatly. Financially and our health by pooling money to buy
fresherfood and share home cooked meals. We have saved time, helped the environment by sharing
utilities and experienced personal growth through leadership positions and interpersonal d evelopment.

[ Buzzersounding] We can also greatly address racial and socioeconomicinequities through co-ops
alone, having peoplelive more centrally in neighborhoods that are increasingly becoming gentrified.
Thank you for yourtime.



>> Mayor Adler: Thank you.
[ Applause]

>> Mayor Adler: Is Beverly Lazarhere? You'll be down here next. You have one minute. You have three
minutes, mal.

>> Thank you, mayor Adler, thank you, council. My name is Candice ailer, |am a nurse and a motherin
the community. I'malso the mentality health policy lead with Austin justice coalition. | work with
measure and | was onthe mayor's task force for institutional racism and systemicinequity.

[10:05:42 PM]

Last year ajc broughtto y'all the proposal to hold off on getting more police officers until some work was
done with the community. That better before more didn't work. That work has not been done with the
police department. Now, ajchas proposed eightitems that we now would like to see put forward, but if
those items are not accepted as others have said, we strongly urge to end meetand confer. Now, | have
worked as a nurse inthe mentality health system. | have worked at the state hospital. I've worked -- |
have family members of that struggled with mental health issues and am very familiar with how this
worksinthe community. After David Joseph's death, | asked to be involved in atcicand | worked on their
planningand network action chi, trying to figure out how they were working with A.P.D. There was --
overthe last year, no report given tous on how they were working with A.P.D. So thisis what | know.
What we're doingright now is not working. | know that the people that are goingto pes are not getting
the help that they need. They don't have the providers thatthey need and now we have the herman
centerand I'm excited about that. | hope that it works, but right now | don't have a whole lot of
confidence. We're criminally criminalizing crisis and it's not working so I'd like to try to think outside the
box. On the task force the recommendation | made was to make Austin a trauma-informed city, and |
would highly urge that through freeing up funds or through the money thatis -- additional money thatis
received fromthe city -- to the city with sb-292 from the state legislature that that'sinvested eitherin
the Herman centernorbuildingininitiate. My proposal was to create the office of resiliencein Austin
publichealthand | think this would be an excellent starting point to build atrue transformation, many of
the things people have presented toyou today.

[10:07:52 PM]

On a personal note, | think there could also be some investmentin removing and replacing all of the
referencestothe representation of the confederacy in the city.

[ Applause ] And on a much more personal note, | want to thank Julie tonight. Without having the time
or beingable to-- or wantingto go into the details, we don't just need rape kids analyzed. We need a
compassionate police force that cares about people and women that are assaultedin thiscity.

[ Buzzersounding] | personally have atleast two friends who have been assaulted in this city. One of
themlost herlife. She was a special education teacher. She was a captaininthe army and also a police
officerand Colleen atone point--in kileen at one point, an amazing beautiful personand A.P.D. Failed



herand she took herown life with herown weapon. Two and a half years ago. And | just really urge y'all
to seriously considerthe recommendations that came from Julie and the group she represented. Thank
you.

>> Mayor Adler: Thank you.
[ Applause]

>> |s drew [indiscernible] Here? Is drew? And then | have donated time from Susanne Lipman. Is Susan
here? You'll have one minute then. You have one minute.

>> Mayor, councilmembers, my name is Beverly classes one minuteis not very much time but| would
like to echo everything that was said by Chaz moo andJoey and Kathy did not removing the meetand
conferand | urge youto adopt and considerall eight recommendations. I'm here to supportthe Austin
justice coalition.

[10:09:53 PM]

| last spoke at this city council around 2010 afterthe police killed NathanielSanders, an African-
Americanteenager. | spoke then aboutthe need for more training and specifically trainingin
deescalatingthorny interfaces. | next spoke at the carver museumat an event|felt wasjusta sham. It
was supposed to bring the community and law enforcement togetherand it was justa venue for law
enforcementto say how greatthey are and whatthey're gonnado in the future.

[ Buzzersounding] Andall | can say to A.P.D. Isshame on you.

>> Mayor Adler: Thank you.

[ Applause ]Is Alexalohnson here? AlexaJohnson? You'll be up next, and you'll have one minute.
>> Thank you.

>> Thank you, council, I'm here supporting the Austin cooperative business association. | grew up in
district8, liveindistrict 1 now. There's -- 2017 issuch an importantyear, and it'simportantto have a
proactive budget. Proactive budget. We have to be bold to create inequity and positive Progressive
change. Segregated pastrequires bold arbitration but boldness does not mean risky. [t means being
proactive, creative, challenging ourselfand challenging ourselves so please continue toinvestin
education for cooperative housing and sustainable affordable builds community, all things that will
strengthen Austin for generations. Store generations to come. And | also support the eight points put
forward by the Austin justice coauto litigation and the communities of color unite d. The only way we can
make a strong Progressive budget happenis by freezingthe A.P.D. Budget or letting the contract end.

[ Buzzersounding]
>> Mayor Adler: Thank you.

[10:11:53 PM]



>> Thank you.

>> Mayor Adler: Alexalohnson. Is Elizabeth Scott here? Elizabeth Scott? You'll be up at this other
podium. Go ahead.

>> | would like to voice my support forallocating significant portions of funding to provide low-income -
provide affordable housing forlow-incomefamilies. As asocial workerin east Austin, | have watched our
families forced out of theirhomes, away from their businesses, schools, friends, social services and
history. We must have housing that families can afford or our enroliment will continue to plum expert
families will continue to be displaced and ourcities will continue to fracture underthe beat of
capacityismand gentrification. | would like to ask we set aside more money to study cooperative
housing movementin Austin. Co-ops low cost of living, less than 40% of the apartmentsonthe east side
| wouldn't be able to live in my community ask serve my students. | wouldn't have been able to go back
home to Pennsylvaniawhen my motherwas sick. The unaffordability, livinginaco-op provided me with
emotional support, community and a new value system. It taught me more about equity, cooperation
and active citizenship. If ourcityisto thrive and support our citizens we must provide affordable housing
for our families and the creation of housing cooperatives.

>> Mayor Adler: Thank you very much.
[ Applause]

>> Mayor Adler:Is DaniellaNunez here? You'll be at this podium, please. Come on down. You have one
minute.

>> |'m Glen Scott, representing left up to us and democraticsocialists in Austin. Good evening. | live in
district1and I'm -- we are supporting both organizations, the Austin justice coalitions eight point plan
for police accountability. We're saying no more victims of officer-involved shootings, no more police
brutallizing people of colororlgbt people in ourcommunity. It's time to say not one more victim.

[10:13:54 PM]

Y'all have expressed concernin the past, even outrage in some cases aboutthe excessive use of violence
inour community by police officers, but the problemisthere's noconsequence. The problemis there's
no accountability. You've heard from many others here. The time foraccountability is now. The eight
point plan proposed by ajc is a well thought out fair plan to provide accountability. The fact that this s
not beingaddressed inthe negotiations process withthe A.P.D. -- The Apaand the city is a tragedyand a
very strong, horrible, missed opportunity. We are askingyou --

[ buzzersounding]

--To oppose the $6 millionincreasein the budgetand to supportthe eight point plan's fully adoptionto
have police accountability, not one more life lost.

>> Mayor Adler: Thank you.



[ Applause ] Is [indiscernible] Here? Marishica shoot? What about Debbie Russell?

>> My name is DaniellaNunez, district 4 commission on the publicsafety commission, president of the
neighborhood association. Today I'm speaking on behalf of myself. I'm here to state that the city should
provide more funding forsocial services and not spend more money on police. In my neighborhood,
whichis covered by the restore rundberginitiative A.P.D. Officers told us you cannot arrest your way out
of homelessness, drugorsex work. | believe in that statement. We need more social workers and health
professionals that are equipped to help people with mental health needs, addiction, and trauma. In
addition, | supportthe request of the survivor project and ask that you ensure that victim services are
adequately staffed to meetthe needs of victims of sexual assault. Atthe may 2017 publicsafety
commission | was shocked tosee A.P.D. Had three counselors permanently assigned to sex crimes,
woefullyinadequate.

[10:16:00 PM]

A.p.d.'sexistingbudget should prioritize additional victim services personnel. In closing please prioritize
fundingforsocial services instead of spending more on police. Police are often called upon to address
complaints thatdon't have a police solution.

[ Buzzersounding] We should use this budget Silas an opportunity toaddress --
>> Mayor Adler: Thank you.

>> -- Needs of community members who need housing and health care ratherthan putthem at risk of
furtherdisplacement by arrestingthem.

>> Mayor Adler: Thank you very much.
>> Thank you.
[ Applause]

>> Mayor Adler: s Naomi usaca here? What about Chris 10escamia? No P? What about Mike canade?
You'll have one minute ina second.

>> One minute. Most of these proposals being brought beforeyou today are considered best practices,
long overfew and serve to save money, especially ending meet and confer. A.p.d.'s budgetis
unnecessarily inflated. We dedicate 11% of our entire city budgetto A.P.D. San Antonio dedicates 5.3%.
We've beenonan Uber accelerated track despite the decrease in crime given population growth and
despite studies that show there is no correlation between spending on police and cri me. Since 2008,
we'veincreaseda.p.d.'s budget 60%, where our population increase 19%. And while the already
strapped AFD and ems budgets remain stagnant.

[Indiscernible] Will scratch at the surface of starting to right thiswrong. When it comesto publicsafety,
whenyou meetinsocial service needs at pennies onthe dollaryou decrease the need for --



[ buzzersounding] Expensive, punitive and regressive measures. It's time to be smart on crime. No
accountability. No money. Look at my email.

[10:18:00 PM]

There'sno response to the citizens report for 2016 up. We see more hispanics being profiled last year,
same amount of blacks, and we don't have a disclosure policy we need on body cams when they're sold
us to as a tool of accountability.

>> Mayor Adler: Thank you.

>> Thank you.

[ Applause]

>> Mayor Adler: Is Elizabeth Scott here?

>> | just spoke.

>> Mayor Adler: Elizabeth Scott? No? She just spoke. Elena Leone. What about presilla hale?
>> I'mit.

>> Mayor Adler: We'll getright back to you. | promise you. Shane Johnson. Why don't you come down
and be at the otherpodium. Yourfloor, sir. One minute.

>> Council, my name is Mike. As an Austin residentand life-long consumer of the city parks | learned to
swim at Bartholomew pool, worked at northwest pool, hung out with my friends at zilker park, watched
my mom volunteerat Mayfield park and learned myselfto volunteer at Barton springs pool and now |
recently formed anew group the Barton springs convergesy to help give the city achance to give back.
So I'm here with the other parks advocates and Collin Wallace spoke eloquently about the needs foran
additional S5million forthe parks budget earliertoday and without belaboring that | did want to at least
burn thisrequestintoyourmind with ashort

[indiscernible] That I've prepared, going to make you grown. Bear with me. Now that the council has
metforthe 2018 budgetto vet, we hope that you will grantan extra 5mil for our parks operating
budget.

[ Laughter]
[ Applause]
[10:20:00 PM]

>> Mayor Adler: Is Shane Johnson here? You're up. What about Jen margalles? No. What about Kevin
yea? What about Alexandra Castanada? What about Eleanor Earnheart? What about jorne Coleman?



No? What about uzi Mccoy? Uzi Mccoy? No? What about Timothy bray? Okay. Please proceed. Your
floor, sir.

>> | can't have theirtime?
>> Mayor Adler: No.
[ Laughter]

>> Thank you for the opportunity to speak. My name is Shane Johnson. I'ma resident of district 7. I'm
alsorepresenting Austin justice coalition. And | just would like to provide alittle more context fory'all to
understand the benefitsthat A.P.D. Are receiving that you would expect would be given to police force
that is extremely accountability to the community andis not failing them in many ways but which they
receive nonetheless. So amongcities of comparable size to Austin they receive the highest base payin
the state, have the highest step pay, sothe increase or raises with accrual of sick and vacation time than
allowed under state civil service law, higher termination payout of accrued sick and vacation time
compared to state civil service law. Thatis often a payout of six months of vacation time when an officer
leaves and they have additional longest bonuses.

[ Buzzersounding] Sothey get bonusesforseniority on top of getting raises for seniority. So | just want
to emphasize thatapolice departmentthatis not meeting the needs and account to be the community
should not be receiving so many benefitsit.

[10:22:07 PM]

>> Mayor Adler: Thank you foryour time.

>> Thank you for staying so late.

>> Mayor Adler: Is Rosa Lee Miller here? Rosa Lee mill center go ahead.

>> Cool.SoI'm here in support of Austinjustice coalition and theireight points, getting at the roots of
the problems. Not justtryingto apply more police tothose problems. | believe holding the police
accountable will ultimately be projustice position and I don't think a projustice positionis anti-police. |
thinkit's betterforeveryone. l also wanted to support equitable distribution of resources. Historically a
lot of areas have been underserved. We still have the legacy of segregationin our budgetand | just want
to make sure that we advocate for supporting those underserved communities more, not just the
people who have been historically the loudest or call 311 the most often. Asa resident of district 10|
wantto see more fundingindistrictl, 2, 3, 4. | also want to support co-op fundingto address the
problems with co-ops, co-ops are very affordable form of housing. | have lots of friends thatlive in co-
ops and people that would be kicked -- wouldn't be able to live in Austin without co-ops. Thank you.

>> Mayor Adler: Thank you very much.

[ Applause]



>> Mayor Adler: Isthere anyone signed up to speak this evening that | have not called? Okay. On I'll
entertainamotionto recesstoday's publiccomment portion of the budget hearing. Someonewant to
make that motion? Mr. Flannigan makes the motion. Isthere asecond to that motion? Ms. Pool seconds
that motion. Any discussion? Those in favor please raise yourhand. Those opposed? It's everyone on the
dais with Ann kitchen gone and troxclairis gone. It's late. The motion passes. So we are recessed.

[10:24:07 PM]

That was the lastitem that we had to coverthis evening. So we are goingto adjournthe meetingtoday
at 10:24. Thank you.



