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To:  Zero Waste Advisory Commission 

From:  Sam Angoori, P.E., Interim Director 
Austin Resource Recovery Department 

Date:  November 8, 2017 

Subject: Director’s Monthly Report to the Zero Waste Advisory Commission 
_____________________________________________________________________  
 
Residential Curbside Composting Update 

Project Summary: 

 The Curbside Composting program collects food scraps, yard trimmings and food-soiled paper 

from curbside customers so the material can be converted into compost. A 2015 study showed 

that almost half of all material residential customers send to the landfill is compostable material, 

which demonstrates the potential to divert much more material from the landfill. 

 This service is included in the Austin Resource Recovery Master Plan that was approved by 

Council in December 2011. 

 Austin Resource Recovery started a pilot program in early 2013 and expanded the pilot to 

additional homes in February 2014.  

 Staff designed the citywide program based on customer feedback and learnings from the pilot 

phase. Staff expects to provide the service to about 90,000 of its 194,000 curbside customers by 

the end Fiscal Year 2018. 

 Extensive public education and outreach is planned to ensure that customers know how to 
properly participate in the new service. Outreach activities begin at least 3 months prior to new 
customers being added to the service, including direct mail, door-to-door outreach, and 
neighborhood-level workshops, presentations and trainings.  

 Staff to conduct curbside compost setout study in December and waste characterization audit in 
first quarter of FY ’18. 

 

Budget: 

 Austin Resource Recovery estimates that a $4/month rate increase will be required to fund the 
citywide expansion of the service. Total cost for the equipment and trucks for the service once it 
is fully expanded/rolled out is $15.8 million and the ongoing annual operating expense for the 
28 new FTEs and organics processing fees is approximately $5.1 million. City Council approved a 
$1/month rate increase in the FY 2017 budget. ARR staff proposed a $0.85 increase to the base 
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fee for FY 18. In response to Council feedback, staff presented an alternate proposal to debt 
finance replacement vehicles for recycling and trash service in order to stretch the expense out 
over 7 years. Council voted to support the option to debt finance vehicles, therefore no rate 
increase was included in the FY 18 budget. 

 Additional rate increases will be required in the future to continue to expand the service 
citywide. 

 

Next Steps: 

 Timeline:  

Date Milestone Approximate Number of 

Customers Added 

2013 Pilot Phase began 7,900 

2014 Pilot Phase expanded 6,500 

Oct. 2, 2017 Citywide expansion 

begins 

38,000 

Summer 2018 Citywide expansion 

continues 

38,000 (planned) 

2019* Citywide expansion 

continues 

52,000 (Projected) 

2020* All remaining curbside 

customers  

55,000 (Projected) 

* Future expansions are contingent on City Council approval of expenses and 
rate increases during the annual budget process. 

 
 

Schedule for Master Plan update 

At the August ZWAC meeting staff provided a schedule for the Plan update and asked the 
Commissioners to review the existing Master Plan and to provide comments on their areas focus.  This 
review process would narrow down the scope of work for the update and possibly reduce the consultant 
cost and save rate payers’ money.  Staff discussed the following schedule at the August 2017 ZWAC 
meeting: 

 August – December 2017 : Commissioners review the existing plan for areas of focus 

 January 2018 : Discuss focus areas 

 January – February 2018 : Develop scope of work for the project 

 February – June 2018: work on Request for Proposal (RFP), send out the RFP in accordance with 
City of Austin’s competitive solicitation process 

 July 2018 : Staff returns to ZWAC with RCA 

 August 2018 : Council approval to authorize and negotiate an agreement with the 
recommended consultant 

 October 2018: consultant begins work, coinciding with the start of the FY 19. 
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