EVALUATION MATRIX

RFP MDD0103

CONSULTING AND PROGRAM MANAGEMENT SERVICES FOR AW ADVANCED METERING INFRASTRUCTURE (AMI) PROJECT

q BLACK & VEATCH
EVALUATION FACTORS & l::?)?:tlgle ESH MONT_(L)(E: RERTNERS MANAGEMENT CONSULTING EMA, INC EXCERGY CORPORATION UTILIWORKS CONSULTING LLC SL-SERCO INC
LLC

PROJECT APPROACH 20 17 14 13 1 10 5
TEAM EXPERIENCE AND QUALIFICATIONS 20 16 13 14 6 10 5
FIRM EXPERIENCE 20 15 12 14 10 10 5

COST PROPOSAL 20 4.68 3.45 4.57 13.25 9.25 20.00

PROPOSED CONSULTING AND PROGRAM
MANAGEMENT SCHEDULE 10 7 7 6 5 5 5
LOCAL BUSINESS PRESENCE 10 0 10 4 2 0 0
Total 100 59.68 59.45 55.57 47.25 44.25 40.00

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.




