
Helping People Choose To Bike
for transportation in their busy daily lives





Austin Biking Encouragement 
Project

“Creating Access to Opportunity through Biking”

Let’s turbo-charge the culture change resulting 
from Austin’s build-out of a bikeway network!



“Turbo-Charging” Bikeways Investments

• At 25% build-out of AAA network
• 300 miles of improved bikeways (on-street, 

protected, and trail) built since 2008. 
• $20 million in new bond funding for bikeways
• $27.5 million for school connections
• $26 million for urban trails 
• Awesome biking network within next 6 years



Vision Statement

The Austin Biking Encouragement 
Project helps people enjoy the 
many personal benefits of travel 
by bicycle, creates access to 
opportunity, and makes Austin a 
more sustainable, livable 
community.



8-POINT PLAN TO GROW BIKE RIDERSHIP     2017-2020

1. Love to Ride | Biking encouragement program (digital, personal, teams)

2. Biking Eco-System |Holistically address people’s needs and barriers

3. Biking Ambassadors |Personalized encouragement (Smart Trips)

4. Bikeway Activations  | Encourage people to use high-comfort bikeways 

5. Bike-Friendly Destinations | Bike-friendly business & district program

6. Ladders of Opportunity | Help people bike for affordable transportation

7. Vision Zero | Safety education program (for drivers and cyclists)

8. Partner Pledges | Community actions and support to increase bike trips



1. Love to Ride  
Biking encouragement program 

 Behavior change science

 Addresses personal motivations and barriers

 Helps people “climb the ladder” from novice to transportation 
cyclist, 1 achievable rung at a time

 Digital: Website, app, logs rides

 May Challenge: Local project manager

 Workplace Teams: Peer-to-Peer Encouragement

 Winter Wheelers and Biketober: Recruit/Encourage friends



Let’s Get Personal:  Overcoming Barriers 



7 Personal 
Motivations



Sign up for Winter Wheelers!  lovetoride.net



2. Biking Eco-System 

Holistically address people’s needs and barriers.

Personal (knowledge, confidence, social)
The Bike (getting one, maintenance, storage)
Budget (bike, helmet, lock, bag, gear)
The Route (maps, selecting)
Infrastructure (bikeway projects, safety, comfort)
Destination   (bike parking, facilities @ work)





3. Biking Ambassadors

Smart Trips Austin
• Goal:  Increase trips taken by biking, transit, walking, carpool
• City of Austin + Capital Metro
• Neighborhood-based
• Personalized encouragement 
• Toolkit delivered to door, area bike map, biking events
• Extra biking encouragement Fall 2017 (info, events, outreach)









• http://smarttripsaustin.org/bicycling-
resources/





4. Bikeway Activations 
Encourage people to use high-comfort bikeways 



Target Audiences: e.g. College Students



Target Improved Areas:  e.g. Mueller



5. Bike-Friendly Destinations 
Bike Friendly Business and District Program



Manor Road Business District: Pilot Project
Bike Friendly Districts



PFB Mini-Grant: Bike Austin
Partners: Manor Road Merchants Association

Souly Austin Business District Incubator





6. Ladders of Opportunity
Help people bike for affordable transportation 
jobs + education + access + upward mobility 



Ghisallo Cycling Initiative



7. Vision Zero
Help Austin Reach Zero Traffic Deaths



Safe Cycling Skills Goal:  Expand Trainings
Bike Austin Classes, Safe Routes to School Program & More 







Safer Protected Bikeways = Fewer Crashes & Injuries 
= Lives Saved = More Confidence in Biking



8. Partner Pledges









Mobility Challenge Partners



Thank You!
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