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Curbside Composting Program
Overview

 FY 2005 Council approves resolution in support of 
zero waste by 2040

 Goal of increasing diversion rate and achieving 
goals established by the Council-adopted Zero 
Waste Master Plan

 Pilot program started January 2013
 Expanded to over 50,000 households in FY17
 Program expansion planned in FY 2018
 Program rollout completed by FY 2020
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Presentation Notes
38,000 HH’s added in FY18 – total around 90,000 HH’s52,000 HH’s added in FY19 – total over 140,000~60,000 HH’s to be added in FY20Remaining HH’s added in FY20 for full implementation



Curbside Composting Program
FY 2019 Incremental Costs

 Compost Processing and Fleet 
costs:   $740,000

 Advertising and Outreach:  
$55,000

 2 new positions + annualized 
costs: $215,000

 Incremental Debt Service: 
$930,000

Major Fee/Rate Description
Overall Projected Rate Impact 

After Full Implementation

Residential customer 
(Curbside Composting portion only) * $3.90

Total: $1.9 million
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Presentation Notes
Similar slide to last years’ presentation even though it was not included in the presentation to Council we wanted to show what our incremental costs are for the curbside compost program expansion.  We had a slight change to the number and type of vehicles we are including that will decrease the overall FTEs needed, but increase the number of vehicles required.



Curbside Composting Program Costs
Expense and Revenue Implications

 Total program rollout cost includes ongoing annual expenses plus 
projected principle & interest from debt service payments: $24.6 million

 Total rate impact related to curbside composting: $3.90 by 2021

Incremental Program Requirements

Curbside Composting 
Program

FY17
Budget

FY18 
Budget

FY19
Projected

FY20 
Projected

FY21 
Projected Total

Operating Budget $1.3M +$1.1M +$1.0M +$1.2M +$0.3M $4.8M

Debt Service Payments $0.0M +$0.5M +$0.9M +$0.9M +$0.6M $2.9M*

Staffing +12 FTEs +7 FTEs +2 FTEs +3 FTEs 0 FTEs 24FTEs

Curbside Composting 
Rate Impact $1.00 +$0.85 +$0.95 +$0.90 $0.20 $3.90

*Debt service payments peak – will continue through FY 2028
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Numbers may not add due to rounding.



5-Year Financial Forecast
Expenses and Revenue

Major Changes Over the 5-year Forecast
Increased cash transfer to CIP for vehicle and equipment purchases
Final expansion of curbside compost rollout
2nd location of the RRDOC
VFTU implementation
Weekly recycling collection implementation

Presenter
Presentation Notes
Increased cash transfer to CIP for vehicle and equipment purchases for aging fleetFinal year of curbside compost rollout (FY20)RRC (FY20)VFTU implementation (FY20-22)Weekly recycling collection implementation (FY21)Continually increasing cost of vehicles and equipmentCitywide cost drivers continue to put pressure on our rates – FY19 first budget where we were not instructed to include an increase in health insurance cost



Major Rates and Fees Forecast
Five-Year Rates, Fees, and Tax Forecast Change*

* All numbers represent projected incremental changes to monthly rate, fee, or tax 6



Curbside Composting Program
Diversion Rate Impact
_  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ _ _  _  _  _  _  

Diversion Rate Projection with Full Curbside Composting Implementation

Actual FY 2017 Projection FY 2020
Diversion rate performance measure calculation

with estimated residual removed
Diversion rate calculation with estimated additional 

compost tonnage diverted

37.4% 44.8%
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