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How We Got to Now
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Discovery Phase

Roadmap definition, 
maturity model We are here

Align Key Goals, Measures from 
Strategic Plan

Prioritize Resources & 
Means

Project 
Tracking Site
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Standardize, refine 
inventory
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Austin’s
Smart City 
Definition*

We are a city that becomes increasingly 
eff icient in solving real problems for real 
people by: 

(i) engaging stakeholders and users, 

(ii) leading collaboratively,

(iii) working across disciplines, 
departments, and city systems; and 

(iv) using data and integrated technologies

to transform services and improve quality 
of life with and for all Austinites, 
bus ines s es , and vis itors .
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* Derived from the International Standards Organization definition

Open

Smart



ENGAGE PEOPLE
How openly do you a llow 
others  to participate?

LEAD 
COLLABORATIVELY
What does  leaders hip look 
like on your teams ?

WORK ACROSS 
DISCIPLINES, SYSTEMS
How do teams  work 
together?

TECH & DATA
How is  content managed? 
How are s ervices  delivered?

CAPABILITY
How evolved is  your ability to 
s olve problems ?

1-way/ Broadcas t 
Engagement

Trans parent multi-partner 
governance

Shared Accountability for 
Outcomes

In-pers on, one epis ode a t 
a  time

Some analys is  - high level 
trends

Deeper analys is , identify 
hidden problems , res pond

Real-time data , predictive, 
proactive, trans form

Encourage Team 
problem-s olving

Acros s  Teams  or 
Departments

Receive input/  2-way 
engagement

Clos e the Feedback 
Loop

Inclus ive Partners hips /  
Relations hips

Hierarchical

Silos
Acros s  Dis ciplines  

or Units Acros s  s ys tems

Paper/  
No Data

Some Automation/  
Some Data

Trans actional Services /  
Analytics

Integrated Sys tems  /  
Data  models
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A common, Austin-centered definition of Smart Cities

A s ta tement of vis ion about Aus tin's  Smart Cities  future

Challenges  on which we should focus  and prioritize

Potentia l opportunities  to addres s  those challenges

Key goals  & outcomes  operationally for the City and for 
res idents ' equitable quality of life

An inventory of practices  to cons ider

Core needs , gaps , and capabilities  to deliver

Potentia l resources  and means  for partnering and financing 
initia tives

A prioritized lis t of projects  to pursue 6

Deliverables ProgressResolution No. 20161103-051



Align, Prioritize Projects 

Investigate - Project Design

Discovery - Research, Concepting, 
Prototyping

Development - Build

Scale 

Project

Strategic 
Roadmap

Determine Resources 
& Means
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Technology
Tools that help solve 

problems faster Business
& Funding 

Models
How we partner with 
others, and pay for 

solutions

Policy
Identify ordinances, 
policies that need to 

change or be developed.

Foundation
Get on the same page 

about what Smart Cities 
really means

Teams
Set up diverse teams 

to focus on solving 
problems with data 

and technology

Services
Help people get what they 

need from the city

Smart
Building 
Blocks

From roadblocks 
to building blocks 



What’s next: building a “front door” for the 
smart city community
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Current efforts to engage smart city community

1. ATD intake process

2. Mobility Innovation Challenge /  Smart Cities Lab

3. US Ignite /  Smart Gigabit Community

4. Civic needs and design sessions with Austin CityUP

5. Bloomberg Mayors Challenge Grant Blockchain for Homelessness



Collaborations with 

Affordable 
Housing Inventory

Smart Second 
Street

Smart kiosks
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Civic Challenge 
Workshop



Collaboration with 
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Building out a smart city “front door”

Problem Solver

Buyer / Builder

Regulator

Smart 
City 

Front 
Door

Collaborator

Legal /  
security 
review

Process 
request

Pilot

O
versee w

ork

Build v buy

Budget 
process

Execute project

Evaluation

PRESSURE RECOGNIZE CITY’S ROLE GET IT DONE



Front Door value propositions

Value Propositions

● Guidelines for partnerships, purchasing, legal requirements, privacy, contracting, etc.

● Communicating challenges/ needs with external stakeholders

● Coordinating and sharing information among departments regarding smart city 

projects, pilots, and demos

● Solutions workshops with industry and community stakeholders to scope projects and 

address needs



Discussion
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Thank You!
Daniel Culotta - Innovation Office
daniel.culotta@austintexas.gov
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