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Department Mission Statement
The purpose of the Parks and Recreation Department is to provide, protect and preserve a park system 
that promotes quality recreational, cultural and outdoor experiences for the Austin community.



Marketing Planning; Goals

• “Draw more of the community-at-large 
into the ESB-MACC”

• Research:
• Visitor experience
• Commonly asked questions, feedback
• Physical & online challenges



Marketing Plan Topics

• Location
• Transportation
• Parking
• Visibility 
• Accessibility



Latino Residencies in Austin



Audience

• Target Audience:

• Latino Community (1/3 of Austin population!)

• Latino population in “Austin Metro” area and 
surrounding areas

• Cultural identity, census data, language, location

• Mexican, Mexican American, Chicano, Xicanx, 
Hispanic, Latino, or Latinx seniors, adults, youth

..



Location & Transportation- Bus

• Location & Transportation



Visibility & Accessibility

• Visibility & Accessibility



Visibility & Accessbility

• Signage

• Interaction w/sculptures

• Self-guided tour

• Organization of flyers

• Event Signs



Marketing Plan Topics

• Website
• Social media
• Visual Identity/
• Branding 
• Email Campaigns 
• Brochures
• Internal procedures



Completed Marketing Initiatives

• Update Visual Identity/ Style Guide
• Templates for flyers, branding on documents
• Marketing Copy Text Document
• Marketing Checklist
• Event Listing Consistency:

Event Description Format                               Event Description Example
∙         Event Title                                                 The Gardens of South Texas: Scenes from Peyoteros
∙         Event Day and Date(s)                             Wednesday & Thursday, July 25 & 26 
∙         Event Time(s)                                            7pm 
∙         Event Location (room)                             Black Box Theater 
∙         Event Cost                                                  Free 
∙         Event Age Range                                 14+ 
∙         Event Description                               Eugenio del Bosque’s documentary                
                                                                               about peyote production and use, funded by AFS 



Marketing Initiative- Checklist

• Internal Policy: Marketing Checklist



Monthly Event Calendar

• Changes to Monthly Event Calendar:

• Email campaign, post to social media, website 



Graphic updates 

• Updated Graphics- bold, descriptive, colorful



Graphic updates 

• Updated Graphic Content (Adobe Spark)



Email Campaigns

• “Newsletter” Proposed Changes
• Email Campaign goal, plan ahead, categories
• Linked, not static photos or text
• Measurable Outcomes- # opened, 

unsubscribed, clicked though, registered



Email Campaigns

• Email Campaign Planning Schedule

1st week of the month Stories and photos of events, thank you 
letters to collaborators and individuals, links 
to photo galleries of events from previous 
month, events occurring in 1st half of month

Mid-Month
Updated event descriptions/ links to more 
information as event details become solidified, 
highlight on programs occurring during the second 
half of the month

Last week of the month Monthly Event Calendar for following month; save-
the-dates for signature events, highlight on 
programs occurring during the first half of next 
month



Brochures

• Brochures:

• Organizational
• Social Media Card
• Education/Family
• Promotional Flyers
• LARP Flyers (Editable!)
• Coloring Book
• Self-Guided Tour



Brochures

• Brochures (non dated):

• Organizational, mirrors
homepage
• Social Media Card



Brochures

• Brochures: Schools, Families

• Education Programs
• Coloring Book
• Self-Guided Tour



Media Outreach Initiatives

• Media Outreach:
• Print Ads (Paid) 
• Online Listings (Free)
• Public Service Announcements
• Radio & Television

• Example: Viva Mexico



Community Outreach Initiatives

• Community Outreach:
• Monthly Outreach Table on-site
• Presentations
• Networking Events
• Children’s Activity Tables
• School, Teacher Events
• Community Events
• Branded Merchandise
• Ambassadors
• New event ideas!



Collaborators

• Collaborators:

• Marketing & Outreach Coordinator 
• Program Coordinators
• Advisory Board
• PARD Marketing/ PIO Office
• LARP Artist Collaborators
• Marketing Working Group
• Community Feedback



Outcomes

• Outcomes:

• Consistent Information, all platforms
• Staff collaboration/ team work
• Brand identity/ recognition
• Increased resources for walk-in traffic 
• Boosted online presence
• Quality print materials for improved outreach



Marketing Timeline

Monthly Event Calendar Re-
Design

Program Coordinators August 2018 (completed)

Email Campaigns Re-Design Program Coordinators, Support 
Staff

Ongoing (June 20th, a new 
design was sent, but ongoing 
process to make all email 
campaigns fit this new design)

Marketing Workbook Re-
Design

Program Coordinators, Support 
Staff

August 2018
Completed, now called 
Marketing Copy Text Document

Marketing Checklist - Completed August 2018

Social Media Updates Program Coordinators Ongoing

Website Updates PARD Marketing, support staff August - December 2018
(Rentals page redesign Sept/ 
Oct 2018, working with Eric 
from AARC)

Organizational Brochure All Staff December 2018

Flyer Template Design, 
Letterhead Design

Marketing Working Group October-December 2018

Style Guide Marketing Working Group October-December 2018

Display Case Redesign PARD PIO September 15, 2018 (for first 
redesign, can design again when 
Style Guide is complete)

Self-Guided Tour & 
Scavenger Hunt

Education Staff November 2018

Education Brochure Education Staff December 2018

Outreach Survey Redesign Program Coordinators October 2018


