MEMORANDUM

City of Austin
Financial Services Department
Purchasing Office

DATE: August 22, 2018

TO: Memo to File

FROM: Jonathan Dalchau, Procurement Specialist IV
RE: MA 8600 NI180000020

This MA was created as a payment mechanism only. The Interlocal agreement was brought
forth to Council for approval and executed by the requesting department. The original contract
is with the Parks & Recreation Department.

Initial contract term is from 10/1/2017 — 9/30/2018, with three 12-month automatic renewals
unless amended or terminated through agreement.

Annual funding: Total Initial Contract = $100,000.
Option 1 = $100,000
Option 2 = $100,000
Option 3 = $100,000
Total Contract w/ extensions options = $400,000.



INTERLOCAL COOPERATION AGREEMENT
BETWEEN THE CITY OF AUSTIN
AND THE
AUSTIN INDEPENDENT SCHOOL DISTRICT

This [nterlocal Coopeiauon Agreement (Agreemeat) is beaveen the City of Ausdn, a Texas muntcipal cotporauon,
theough its Parks and Recreadon Depaniment {CITY), and the Austin Independent School District (AISD). This
Agreement is authonized and governed by the Intecloeal Cooperadon Act, Chaprer 791 of the Texas Government
Code. Each paryy represents and waerants that in the pecformance of its respecuve oblbigauons as sce forth an chus
Agreemen, it 15 cazrying our 2 duly authonzed goveenmental funcuon, which it is authorized to perform individually
under the apphecable stacuces of the State of Texas and/or its charter. AISD represenes that che amount of

compensauon 1 be made to it under this Agreemenr will firly compensate it for the services or funcuons described
telow.

Recognizing the imposaace of early intervendon to improve the reading and watng skills of youtly, che City of Ausun
suppozts the fundamental concept of LITERACY FIRST, a.<-2+ grade Reading Tutoring Intervenuon Program
offeeed at Allison, Brooke, Govalle, Merz, Ortega and Zavala clementary schoals. The purpose of the agreement 1s o
suppout the funding of the LITERACY FIRST program ac che aforementioned elemeniary schoals. The funding,
provided by the Ciry of Austin, will be alloczwed in the following manner:

o Allison Elementary School - 514,000 to partially fund LITERACY FIRST wutoring.
¢ Brooke Elementary Scheol - 514,000 o partially fund LITERACY FIRST wiroring.
s Govalle Elemencary School - S14,000 to paroally fund LITERACY FIRST rutoring
¢ Mez Elementary School - 530,000 to pargally fund LITERACY FIRST wronng.

»  Ortega Elemenrary School - 514,000 to parally fund LITERACY FIRST wutoring
¢ Zavah Elemenzary School - 14,000 o pacually fund LITERACY FIRST wionng

Trie CITY and AISD agree o enter tnto this Agreemenc as follows:
A: Term

The wudal term for this agreement 15 October 1, 2017 chirough Seprember 30, 2018, and will be renewed automatically
on the anmuversazy date for thece successive 12-month ems, unless amended oc wenunaced in accordance with ather
provisions of this Agreement

B, Services and Deliverables t Provided by

In consideraton of the funding to be paid by the CITY under chis Agreement, AISD agrees o provide the following
services and to perform the following acdvives:

Secvices

Target Population: Seudents at Allison, Brooke, Govalle, Metz, Ortega and Zavala clementary schools grades
kindergarten through second.

Objective/Strategy: Assist studens in developing laaguage and reading skills.

The LITERACY FIRST progiam will be admin.stered and be made avadable to ac leasc 370-357 studencs
attending the aforementoned elemeriary schools.

AISD will wave reatal fees associated with the CITY's use of AISD facihues for the term of this agreement
assoctated with the CITY'’s Creativity Club After-School Program, at Gak Hill Elementary foe the dutauoa of
this Agreement;

AISD will waive rentat fees and ancillary coscs associated with use of an auditorium, 2 gymonasium, a classcoom ox
field for a CITY"s public purpose as requested by the CITY throughour the duration of this agreement Requests
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for classcooms or fields wall be muwally agreed upon by AISD and che CITY and caunes will follow processes
oudined m AISD’s GKDREGULATION) and GKD (EXHIBIT) regarding facihicy use,

AISD wili waive rental fees associted with the use of space for afier-school programs when PARD facilizes ace
unavailable due to construcaon or uaforeseen circumstances Requests for space wili be mutuetly agreed upon by
AISD and the CITY and entives will foll v processes oudined in AISD's GEKDREGULATION) and GRKD
(EXHIBIT) regarding faciliy use,

If use of AISD faciliaes 15 outside che time the custodiins aze on regular dary at the campus, costochal fees may be
charged. If che use of AISD faciliues 1s pa a weekdr. o weekerd when the disinice 15 chised, utlity coscs may be
assessed to the Ciry.

AISD will provide transportauion for AISD studerts who paruicipate in PARD after-schoal programs from the
school below to rthe designated PARD locacon at the following locatons

e Ziker Elementary School studears to the Daugherty Aus Center for no miowe thaa 36 studenes per teip

¢ Gulleu Elemeneary School students to Nowchwest Recreanon Ceater for no more than 36 studenes per
tnp

¢ Maplewood Eiemeniacy School students to Hancock Recreauon Ceater for no more than 36 students per
twip

*  Casey Elementary School scadents to Ditzmar Receesaon Cenier for no more thar 24 stedents per wrip
Success Indicators As pact of 1z end of-progiam 1epncr (dascribed below), AISD will provide to the CITY

indicatars esmblshing pre- and post-witonng proguan assessments and results inchcating studeat progress in
reading. and

Monitoring: AISD wilj establish regular commumicauon with the assigned CITY contract manager via emal to
verifv p.ogram operazzon and swdent pacucipation  These communicavons wili denefy any potendal p:obles
ard recommended solutoas

Deliverables

AISD will provide w the CITY a poscprogram repoce assessing progran: success, idenufiing issics and
cccommending chariges 1o improve the program for the next mentonng year.

the end-of-program report will be sebmucted to PARD's Conreact Managee wichen sixey (60) days after the close
of the cucvent LITERACY FIRST Program.

Repout shall contatn:

¢ Total number of studenes turosed,

e Swdent assessment dat demonsunung the percentage of students achievieg benachmark scores for chee
grade level and the pecceneage of studeacs who made measurable, aceelesaicd progress towned achicving this
gonl,

*  Deraled annunl budget indicaung the exact use of CILY funds in suppost of the LITERACY FIRSI
program, and

*  Any addidonal informauon reflecting student success as a vesulc of earoliment in the program

PARD’s Contrace Manager will review the ceport and provide AISD a communtcaton that documents thac
services, deliverables, goals and objecuves have been mee by AISD,
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C. Finaocial Terms

The CITY will cemburse AISD for seevices and deliveeables of the LITERACY FIRST Prograny as descabed herein
tn an amount not v esceed One Hendetd Thousand Dollas (160, 10.10; £e each school year the agreement 15 1
effece  Afier compledon of the Reading Tutonl Inccevendon Progiam, paymeac shall be made within chirry (30)
calendar days after receipt of a camplete and valid invaice from AISD that wmcludes the aforementoned program
report and che commuoicanon from PARD's Conteace Manager acknowledging acluevement of goals and objecuves
by AISD.

The Ausun Independent School Dictzict wall use its standard invoice forms 1n subnutting the request for paymenc o

pardacenunispavable@anstintexas.gov with an invoice meeting tie following ceicerin:

i.  The invoice must have a umique invoice number tha will not be duplicared,

u  The invoice must have a date
w.  The vendar name and address on the invoice must march the vend »¢/customer informanon exaces.
w.  The invoice must contam a descripuor: of the items or services purchased

D. Compliance with Laws

AISD agrees to comply wich all applicabile federal, seate, and local laws and regulauons in providing services under this
Agreement.

E. Right to Audit

AISD agyees that the represencauves o the Office of the Cicy Audior, or other authorized representaaves of the Cigy,
shalt have access to, and the right to audit, examine, or reproduce, any and all AISD records eelated o s performance
under this Agreement during normal business hours (Monday — Foday, 8 am. = 5 pm,, excluding state holidays)
AISD shall rerun all such records m an accessible location for a periad of three (3) yeacs after the ternunation of this
Agreement oc unal all aucit and hugatun marers thae the CITY has broughe to the auendon of AISD aze resolved,
whichever is fuager NISD agrees <o refund o the CITY any overpayments dhisciosed by any such audit

F. Criminal Backeround Chegls.

AISD agrees to verify that a ceuminal background check on every employee or volunteer whose duties place bim or
her in contace wich children under cighicen [18) years of age has been performed,

esignatian of Manaoer,

1. City’s Cortzact Manager for this Ageeement is the Division Manager foc Community Pioginms,  who will
be responsible for assigning appropuaate staff for oversight and moaoring of AISD’s pecformance under dus
dgreemnent.

Ciry's Contract Manager:

o May meet with AISD to discuss any operational issues or che status of the services or work w be
performed,

s Will promptly review all written ceports submitied by AISD, will decermine whether the repares comply
with the terms of this Agreemnent, and will give AISD dmely feedback on the adequacy of s progress
and reports, and

o Wil review and approve paymencs in accordance with the approved payment plan and with Ciry finanenl
policies.

2. AISD’s Contrace Manager for this Agreemenc is Dr. Gloria L. Williams, Execudve Dicector, who will
trepresent AISD with regard to performance of this Agreement and will be the designated point of contact for
te Cicy Concract Manager.



3 Tf eicher parry replaces ies Contract Manager. the pacty will promptly sead woiteen nodee of the change to

the other party. The nodee will ideadft 1 q ahfied and competens eeplicemisnz and provide centact
infounanon.

H. Terminacion

If eiher pacy defaults in the pertormance of any t2an o condton o) s Agreemeni, the defauling parsy will have
tury (30) calendas days after cezept of 2 wntten noace thiat denuaes the ¢ iee for the defanle. 1 che defaule is noc cured
withun this ume pedod o the satsfacticn of the party that provided the nouce, such parg wil have the right, withoue
rucil.er notce, to teeaunate this Agicement  In addidon, either parg may teanunate this Agreement wathout cause acay
tme by providing written nouce, not less than ninety {90) days, w the other party,

L. Muscellanesus

Complete Agreement. This 1s the complete agreenient beoween the parues regarding lteracy programs.  {t
supersedes any other agreement or vndersanding beaveen the parues. w stten ov oral, .nd any other commitments,
promuses, undeieakings, understandings, proposals or wepresznrigoas of aither pmy o the other, wecen oc o,
concermng the subjece matrer of this Agrecment.

Araendment, This Agreement may be modified or renewed only in a woneg exceuted by each pauy following
spproval by each pargy’s goverming body Neither any represeatanon nor peomise made after the execunion of tus
Agreement, nor any modification or ameandiment of dis Agremmene, will be binding on cicher party unless approved
by each pargy’s governing body, made in wezng and signed by an 2uthorized representatve of each parey.

Independent Contectors. This Agieement will aoe be construed as creating an employer/cmployee relanoaship, a
patnecship, joint enterprise, oc 3 joint venwre bewween the pardes  City and AISD are independent contractors
AISD agrees and vaderstands that the Agreement does not grant 1o AISD or 1ty employees any nghts or privileges
established for emplovees of the City,

Jursdiction and Venue. Thus Agreement 1s made under and shall be governed by the laws of the Seute of Texas,
withour regard to conflicts of kw punciples which would apply the law of any other jurisdicuon. Venue for any
dispuce arising out of ov concerning this Agrcement shall be proper in Teavis County

Orfsct of Indebredness. AISD acknowledges thut the Cinv has provided novce of Arucle VI, Secdon | of the
Austia City Charier which prohibirs che payment of any money to any person or eniity that ts in arreas o the Cuey for
taxcs, and of § 2-8-5 of the Ausua City Code concerning che nght of Ciey of Ausun to offsct indebredness owed to
City of Austin.

Cucrene Revenne. AISD acknowledges that the Cigy’s payment obligitions to AISD are pavable odly from funds
appropriated for the corrent fiscal yeas and currentdy avahble for the purpase of tus Agicemens  Cigy shall provide
AISD wich prompt aotice of tailue of City to make aa adequate appropriaton or lack of cuzrent revenue for any
fisca! year Addidonally, the Ciry acknowledges chat the AISD wansportauon subsidies awe payable only from funds
appropuated for the cucrent fiscal yaar and cucrendly avalable for the purpose of this Agrecment. AISD shall provide
the Cigy with 90 days’ nouce prioe o the anniversary date of dus ageeement of AISD's lack of avatable funding for
any fiscal year

Assignment.  Neither party shall uansfer any rigit or obligauon under thus Agreement without the prior writren
consent of the ocher party.

tNo Third Party Beneficiaries. The parties agree that nothing in this Agreemen: shall be construed to be for the
benefic of any thied party. i

Neon-Waiver. [n no event will any payment by City to AISD, the accepiance or teceipt of reports, oc any other act or
fadure of the City <o insist in any one or more instances upon complance with a term or condition of this Agreemenc
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consutate ot be construed to be a waver by Crry of any other mstance of non-compliaace, nor of any breach of
covenant ot defaclc by AISD which may subsequendy occur. Neichee will such payment, act, or omission in any
maaner impair ot prejudice any right, power, pavilege, or remedy avatlable to City to caforec its righes, which righus,
powers, privileges, or remedics ace always specifically preserved. No emiployee or agene of the City may waive the
cffect af this provision.

Conflict of Interest.  AISD covenanss chat aoicher i+, nov any member of its governing body, presendy has aay
interese or shall acquire aav interest, dicect oc inditecs, which would conflict in any mannce with the performance of
services required 0 be performed under s Agreement. AISD fusther covenanes chat, in the performance of this
Agreement, no persna having such iatecese shalt be employed or appointed as 4 miemiber of its governing body, AISD
further covenants that no member of 1ts governing bacly or 1s staff, subcontractoes or employees shall possess any
interest in or usc theie posidon for 2 purpose that is oz gives cthe appearance of being modvared by desire for privaze
gain for themselves, or odhers, parnculasly those with which they have fanuly, business, or ocher tes. AISD
acknowledges chat no officer, emmployee, independent consultant or elected official of City who is involved in the
development, evaluadon or decision-making process, or the performance «f any sobicitation regarding this Agreement
shall have a finanainl interest, dicece oc indirecr, in the Agreement. AISD acknowledges that if it akes acdon, direcdy
or indirectly, that resules in a violation of ¢his provision, City 1n its sole disccedon may void chis Agreement.

Political and Sccturian Activity. Na poruon of the tunds recetved by AISD under this Agreemenc will be used for
any pobueal acdvity (including, but not limited to, any acuwigy 1o ferther che elecuon or defeat of any candidate for
p-tblc office} or any acuvig undertaken to nfluence the passage, deteat, or final conzear of legisladon; or for any
sectanan or religious purposes.

Publicity. Where such action is appropriace as deternuaed by the Ciey, AISD will publicize che activities conduczed by
AISD under this Agreement. Any news release, sign, brochure, cr other adverdsing mediuim including websites
disseminatng informadon prepared or distribuzed by or for AISD wil recognize che Ciey as a funding source.

Teerninanon for Public Safety. The Cicy will have the nght to teraneate this Agreement withoue prior nodice, due
10 AISD’s or its vendors’ action ov inaction thac tesulis 2 an immed:iace threat o public heakh, safety and welfare and
for which there 1s no cure.

Dispute Resolution.

If a dispuee arises out of or reiates 1o the Agreement, or the breach thereof, the parues agree 0 negounce pror w
prosecuting a suit for damages [lowever, this secuon does not prohibit the tiiing of a lawswe to toll the ruaning of a
statute of limiaons or to scek injuncuve eeicf. Either party may make & wrtten request for a miesung beewesa
represencatives of cach pacty within fourteza (14) caleadar days afier receipe of the request or such later peried as
agreed by the pardes Each parey shall include, ac a minimum, oae (1) sesior level individual wich decision-making
" authority regarding the dispuce The purpose of this and any subsequent meeting is to ateempt m good fach to
negotate a resolution of the dispute. TE, withia thirey (30) calendar days after such meeting, the parues have not
siceeeded in negotating A resoludon of the dispute, they will proceed ditectly o mechauon as descrrbed below
Negotindon may be wuved by a written agreemenc signed by boch pacdes, in which evear the paraes may proceed
directly to mediation as described below,

I the efforts to resolve the dispute through negedauon fail, or the partes wave the negouation peocess, the pacaes
may selece, within chirey (30) calendar days, 2 mediator trained in mediadon skills to assise with resaluton of the
dispute. Should chey choose this opdon; the City and AISD agree to act in good fath in the selection of the mediacor
and to give consideration to qualified individuals nominated to act 2s mediator Nothing tn the Agrecment prevents
the parues from relying on the skills of a person who is trained in the subject maser of the dispute oc a contrace
interpretation cxpert. If the pardes fail to agree on 2 mediator within thirty (30) calendar days of intuacion of the
mediation process, the mediator shall be selected by the Travis County Dispure Resoluton Center (DRC). The parues
agree to pacticipate in mediation mn good frith for up to thurty (30) calendar days from the date of the first mediation
session, and AISD agrees it will compel pacticipauon of its vendors in mediation if applicable to the dispuce. The Ciery



Do puaes witbee sha oaa o ponapron sl as e

reend thent 0rg W e 1SaeT e che mcdiinun,

Notices. Lnder b oo N oy CIRTY I PR ¢y e Rber e
pers st Bdos wania eire e r s oo i die pdad b caer edmaloaen
recapt roguesed, and widressed o the pon s die T o g e busess o

nery b gonun

v b e delnan
suncy ot snher o ror wraedor e

voeseinad bl prosded o v

b ol

e trrce neans duntiied above

The partes desizn e the ollowang peesans S reesptor astiey

s -HAN sty Tredependens Schwol Do
LHEE W Gsr S Sereet
Austin, TN 73703
Vtena fL Superimendese Pad ey, PhDL
ves Gromne T WBEvans, LD, Fyreaieoe Dhezeno

i setor ol Schoo Pavdy and Con mvarin
Fducinm

Phone Nanlwer 38 VT
Lacsimine: A12.414,
poi Cam it 1y s b Beester, CPRECE cony S~ v G Nnra

(s o7

PO, Bon 1033

s, Fowas 787G

Phone Numbess 3120 74 s
Facamde: 312974 2957

W Cn o antherdy A MeNede ¢ PRP e D-wenr
iy of \usnn

Pahs & Recreacwm Depinsen
P, Bos 1083

Ausun, Tesas 73707

Phote Numbzy: 3

i

)
12074071
Vsl 312,07 10

ir

3
Oon

Iie pruc nuy dhrge the porson desigoned e cceops o nance b gvieg aotice 1 waunz w the other pass,
tlenutvirs ths vew person designatad for recent of rooce and protading the person'’s mnbing sddvess aod conact
(Lo on '

AGRELD AND APPROVED:

AUSTIN INDEPENDENT SCHOOL DISTRICT

By: - e /)7/01 // -7

Paul Cruz, Ph.D erintendent
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The folowing commitment. strategy and key action step of the AISD 2015-2020 Strategic Plan ara being
addressed

Commitment 11: Deve op and maintain communily partnerships.

Strategy 11 * We will build relal onships wth The Cdy of Austin and other pub ¢ private and non-proit
en.ties,

Key Action Step a: Create opportunities for the Cily to share costs with AISD for shared services

BACKGROUND :NFORMAT ON

Since school year 2013-2014. the City of Austin s Parks and Recreation Depanment has al ocated funding for
six of the 22 AISD elementary schools participating i the Literacy First program. This tutorial program is
ofiered through the Charles A. Dana Center at The University of Texas at Austin. The program places trained
AmeriCorps tutors on 22 AiSD Title | elementary campuses to advance K-E”d grade students in the areas of
reading and writing by 3" grade The 22 campuseas (that inciude the s x' are Alison Andrews, Becker,
Brooke, Cook, Govalle, Harns. Houston, Langlord. Metz Oak Springs. Ortega, Overton Pecan Springs,
Perez Sanchez, Walnut Creek, Widen. Willams, Wooldridge, Wooten and Zavala

For the 2016-2017 school year, the City of Austin s funding allowed the tutors o serve 364 AISD students at
the six schools.. Seveniy-one percent {7 1%) of the 364 students consisiently served by Literacy First tulors
were either 1) able 1o graduate from the program with grade-appropriate reading skils or 2) demonstrate
significant and accelerated reading progress and were on track to catch up to their peers At the end of the
year. there were 109 Kindergarten and first grade students who were making good progress when the school
year ended. but had not yel reached th= end-of-year benchmark critcria. These students will be manttored in
2017-2018 to determine if additionat Literacy First support is necessary. Literacy rirst works ¢ osaly with the
school reading specialists  Any students not making adequate progress within 30-40 sessions are referred o
the school staff for further evaluation.

The Austin Cty Council approved this Interlocal Cooperation Agreement on October 12 2017 The initial term
of this Agreement is October 1. 2017 through September 30 2018, with an automatic renawal on the
ann versary date for three successive 12-month terms

The $100.000 funding will be allocated as follows for 2017-2018: Metz. $30.000, Allison, $14 000" Brooke
$14 000 Govalle. $14,000 Oriega $14,000 and Zavala, $14,000

CONTACT PERSON(S)

Dr Gloria L Wiliams, Executive Director, School, Family and Community Education

Attachment 1. Interiocal Cooperation Agreement Between The City of Austin and The Austin ndependent
School District

Attachment 2 Literacy First Program Outcomes

Altachment 3 ACE internal Evaluaton

File Attachments

Attachment 1 Interloca Cooperation Agreement Between The City of Austin and The Aust.n [ndependent
School District.pdf (273 KB)

Attachment 2 Literacy First Program Qutcomes pdf (203 xB)

Attachment 3 ACE Internal Evaluation pdf (246 KB)





