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CONTRACT BETWEEN 

THE CITY OF AUSTIN 
And 

THE AUSTIN INDEPENDENT BUSINESS ALLIANCE (AIBA) 
For 

PROVIDING SUPPORT TO IBIZ DISTRICTS AND THE ARMADILLO AWARDS 

This Agreement ("Agreement") is dated to be effective September l, 2018 ("Effective Date"), and is made by and 
between the City of Austin ("City") acting by and through Its Economic Development Department ( "EDD"), a 
home-rule municipality incorporated by the State of Texas, and the Austin Independent Business Alliance 
("AIBA" or "Contractor''), a Texas non-profit corporation at P.O. Box 49545, Austin, Texas 78765. 

SECTION 1. GRANT OF AUTHORITY, SERVICES, AND DUTIES. 

1.1 Engagement of the Contractor. Subject to the general supervision and control of the City and subject to 
the provisions of the Terms and Conditions contained herein, the Contractor is engaged to provide the 
services set forth in Section 2, Background, and Section 3, Scope of Work. 

1.2 Responsibilities of the Contractor. The Contractor shall provide all technical and professional expertise, 
knowledge, management, and other resources required for accomplishing all aspects of the tasks and 
associated activities identified in the Scope of Work. In the event that the need arises for the Contractor 
to perform services beyond those stated in the Scope of Work, the Contractor and the City shall negotiate 
mutually agreeable terms and compensation for completing the additional services. 

1.3 Responsibilities of the Citv. The City's Contract Manager will be responsible for exercising general 
oversight of the Contractor's activities in completing the Scope of Work. Specifically, the City's Contract 
Manager will represent the City's interests in resolving day-to-day issues that may arise during the Term of 
this Agreement, shall participate regularly in conference calls or meetings for status reporting, shall 
promptly review any written reports submitted by the Contractor, and shall approve all Invoices for 
payment, as appropriate. The City's Contract Manager shall give the Contractor timely feedback on the 
acceptability of progress and task reports. 

1.4 Designation of Key Personnel. The Contractor's Contract Manager for this Agreement is Rebecca 
Melancon, Phone: (512) 236-1618. The City's Contract Manager for this Agreement is Vicky Valdez, Small 
Business Program Division Manager: Phone (512) 974-7620. 

SECTION 2. BACKGROUND. 

2.1 Background: Small businesses are a vital component of Austin's economy, comprising 94% of Austin's 
employers and making a significant contribution to local taxes, fees, and utility revenues. The City works to 
strengthen the local businesses by developing services that help them get started and expand. The Austin 
Independent Business Alliance (AIBA) contributes to the development of small businesses by establishing 
Independent Business Investment Zone (IBIZ) Districts, which are associations of merchants within a 
geographic area that promote the locally-owned, independent businesses within each district. In addition to 
establishment of IBIZ Districts, AIBA supports their success by conducting marketing activities to increase 
public awareness of the IBIZ Districts, both individually and collectively. An IBIZ District is geared towards 
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independent, locally-owned businesses that exist in seven distinct areas throughout Austin. This Agreement 
will contribute to the success of small businesses by raising public awareness of these seven IBIZ Districts. 

Any new IBIZ Districts shall be included in all activities and materials outlined in this agreement. Listed 
below are the seven (7) IBIZ Districts: 

• North Drag - Guadalupe Street from 29th to 32nd Streets 
• The East End - East 11th Street from Branch Street to Angelina Street 
• North Loop- North Loop Boulevard from Avenue F to Chesterfield Ave 

• South First - South First Street from Copeland Street to Oltorf Street 
• East Sixth - East Sixth Street from IH-35 to Comal Street 
• Lo-Burn - Burnet Road from 44th St. to North Loop Boulevard 
• West Lynn -West Lynn Street from 10th Street to 13th Street 

SECTION 3. SCOPE OF WORK. 

3.1 IBIZ Districts 

3.1.1 Within thirty (30) days of this Agreement's execution, AIBA shall deliver to the City's Contract Manager a 
plan for marketing the IBIZ Districts both individually and collectively during the remaining term of this 
Agreement. 

3.1.1.1 AIBA shall work with the small business owners participating in the IBIZ Districts to develop the 
marketing strategy. 

3.1.1.2 This marketing plan shall identify the most effective and affordable methods of marketing IBIZ 
Districts. 

3.1.1.3 The City's Contract Manager shall have five (5) business days to review the plan and provide 
questions and comments. 

3.1.2 AIBA shall implement the marketing plan. Tasks shall Include, but are not limited to: 

3.1.2.1 Designing advertisements and promotional materials for each district. 

3.1.2.2 Placing advertisements in selected advertising venues on the IBIZ Districts' behalf. 

3.1.2.3 Managing the production and distribution of promotional materials. 

3.1.2.4 Identifying and approaching media sponsors who will communicate information regarding the 
IBIZ Districts to the public for free or at a reduced cost. 

3.1.2.5 Promoting the IBIZ Districts and !BIZ-participating businesses through social media, such as 
Facebook and Twitter. 

3.1.2.6 Coordinating special events that promote districts by attracting the public. 

3.1.2.7 Create a multi-page, full-color brochure that promotes all IBIZ districts in a single document. 

3.1.3 The logo of the City's EDD must be incorporated into all advertisements and promotional materials 
developed under this Agreement unless otherwise indicated by the City. 
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3.1.4 All advertisements or other materials created for public viewing must be reviewed by City's Contract 
Manager. The City's Contract Manager has five (5) business days to review the material and make any 
recommendations. Contractor agrees to consider these recommendations in good faith. If AIBA does not 
receive any recommendations by S:OOpm on the 5th business day, the project shall proceed without 
comment. 

3.1.5 IBIZ District satisfaction survey 

3.1.5.1 AIBA shall create and administer annual surveys of small business owners who are IBIZ District 
participants for the purpose of: 

3.1.5.1.1 Determining participant satisfaction with the EDD-funded services provided by AIBA, 
and 

3.1.5.1.2 Soliciting suggestions from participants on improving or expanding the services 
provided to the IBIZ Districts. 

3.1.5.2 Within six (6) months of the execution of this Agreement, AIBA shall submit a draft of the survey 
questions for EDD's review, comment, and recommendations. Contractor agrees to consider 
these recommendations in good faith. 

3.1.S.3 The survey shall be conducted and reported to EDD by the end of each 12-month contract term. 
The survey shall meet the following requirements: 

3.1.5.3.1 An overall minimum response rate of 20% shall be achieved. 

3.1.5.3.2 A minimum response rate of 10% shall be achieved for each IBIZ District. 

3.1.5.3.3 Survey respondents shall be encouraged to voluntarily provide contact information 
with their survey responses so that EDD staff can confirm samplings of survey 
responses or follow-up on responses/suggestions as needed. 

3.2 Armadillo Awards Gold Sponsorship 

3.2.1 EDD shall provide Gold Sponsorship for Armadillo Awards, which are held in April as part of Small 
Business month. 

3.2.2 In return for this Gold Sponsorship, AIBA will provide EDD the following: 

Before the Awards: 
• EDD name and logo on the event invitation. 

• Acknowledgement and logo on www.IBuyAustin.com, which receives more than 600,000 hits 
per month. 

• An AIBA-produced, 1 minute video featuring EDD speaking to the importance of local business. 
• Featured as Gold Sponsor on Facebook page, announcement of sponsorship and pre-event 

notices and 2 exclusive social media announcements about EDD business through AIBA channels 
preceding the event. 

• Logo included prominently in all advertisements and promotions prior to event. 
• Include reference to EDD in press releases about the Armadillo Awards. 
• Opportunity to write one article for the AIBA newsletter about why the local business 

community is important. 
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During the Awards: 
• Multi-media sponsor recognition at the event including visual and verbal recognition. 
• Tier 2 position for EOD name and logo on reusable, high quality tote bags to be distributed to 

attendees. 
• Opportunity to distribute marketing materials to attendees in reusable shopping tote. 

• Opportunity to display company brochures and information at the event (four foot table). 
• Sponsorship signage recognition during Dillo Reception preceding the awards ceremony to 

Include logo. 
• Half page advertisement and 150 word business profile in the event program. 

After the Awards: 
• Includes a half page, full color ad in the Spring 2018 lndieAustin published in May (15,000 

distribution). 

• Acknowledgement and logo on www.IBuyAustin.com, which receives more than 600,000 hits 
per month (this benefit continues through March 2018). 

• Featured in 2 exclusive social media announcements about EDD through AIBA channels 
preceding the event. 

• Featured as Gold Sponsor on Facebook event page, announcement of sponsorship and post· 

event notices. 

3.2.3 AIBA's monthly report for the month of April shall include: 

3.2.3.1 The nomination categories that were chosen. 

3.2.3.2 The number of nominations received in each category. 

3.2.3.3 The number of votes received. 

3.2.3.4 The winning businesses in each category. 

3.2.3.S A description and attendance at the awards ceremony. 

3.2.3.6 A comparison of participation/attendance to previous years. 

3.2.3.7 Any other notable results. 

SECTION 4. COMPENSATION. 

4.1 Agreement Amount 

AIBA will be paid upon successful completion of the scope of work and tasks, as described in this Agreement. In 
consideration for the services to be performed under this Agreement, the Contractor will be paid an amount 
not-to-exceed $55,000 for all fees and expenses ("Total Agreement Amount"). 

4.2 Budget 

AIBA will be compensated according to the following budget: 

IBIZ District staff 
IBIZ District advertising and programming 

Armadillo Awards 
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Total Agreement Amount: SSS.000 

IBIZ District staff will be paid in twelve (12) equal monthly installments of $3,000 for a total not to exceed 
$36,000. 

4.3 Payment 

4.3.1 Contractor will submit a monthly invoice for payment, along with appropriate supporting 
documentation, by the 5th working day following the end of a month. Appropriate supporting 
documentation shall include: 

4.3.1.1 A written report detailing all activities undertaken to carry out the scopes of work outlined in 
Section 3, and any achievements made toward the goals of the scopes of work. 

4.3.1.2 Copies of advertisements and samples of promotional materials or brochures supported by the 
related invoice from the venue(s) and vendor(s). 

4.3.2 Invoices shall contain a unique, non-duplicated invoice number, invoice date, the City's department 
name, the name of the City's Contract Manager, brief description of the services billed, including for 
which of the seven districts the services were provided, and the correct remittance address. Invoices 
shall be itemized. Unless otherwise instructed in writing, the City may rely on the remittance address 
specified on the Contractor's Invoice. Invoices received without all required information cannot be 
processed and will be returned to the Contractor. Invoices shall be emailed, along with reports and 
supporting documents, to: blake.smith@austintexas.gov 

4.3.3 Unless otherwise expressly authorized in the Agreement, the Contractor shall pass through all 
Subcontract and other authorized expenses at actual cost without markup. 

4.3.4 Federal excise taxes, State taxes, or City sales taxes must not be included in the invoiced amount. The 
City will furnish a tax exemption certificate upon request. 

4.3.5 All proper invoices received by the City will be paid within 30 calendar days of the City receipt of the 
lnvolce(s). If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid 
balance at the lesser of one percent (1%) per month or the maximum lawful rate; except, if payment ls 
not timely made for a reason for which the City may withhold payment hereunder, interest shall not 
accrue until ten (10) calendar days after the grounds for withholding payment have been resolved. 

4.3.6 The City may withhold or set off the entire payment or part of any payment otherwise due the 
Contractor to such extent as may be necessary on account of: 

4.3.6.1 delivery of defective or non-conforming deliverables by the Contractor; 

4.3.6.2 third party claims, which are not covered by the insurance which the Contractor is required to 
provide, are filed or reasonable evidence indicating probable filing of such claims; 

4.3.6.3 failure of the Contractor to pay Subcontractors, or for labor, materials or equipment, failure of 
the Contractor to pay Subcontractors, or for labor, materials or equipment; 

4.3.6.4 damage to the property of the City or the City's agents, employees or contractors, which ls not 
covered by insurance required to be provided by the Contractor; 
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4.3.6.5 reasonable evidence that the Contractor's obligations will not be completed within the time 
specified in this Agreement, and that the unpaid balance would not be adequate to cover actual 
or liquidated damages for the anticipated delay; 

4.3.6.6 failure of the Contractor to submit proper invoices with all required attachments and supporting 
documentation; or 

4.3.6. 7 failure of the Contractor to comply with any material provision of the Contract Documents. 

4.3. 7 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the payment of 
any money to any person, firm, or corporation who is in arrears to the City for taxes, and of §2-8·3 of the 
Austin City Code concerning the right of the City to offset indebtedness owed the City. 

4.3.8 Payment will be made by bank draft unless the parties mutually agree to payment by credit card. The 
Contractor agrees that there shall be no additional charges, surcharges, or penalties to the City for 
payments made by credit card. 

4.3.9 Non-Appropriation. The awarding or continuation of this Agreement ls dependent upon the availablllty 
of funding. The City's payment obligations are payable only and solely from funds appropriated and 
available for this Agreement. The absence of appropriated or other lawfully available funds shall render 
the Agreement null and void to the extent funds are not appropriated or available and any deliverables 
delivered but unpaid shall be returned to the Contractor. The City shall provide the Contractor written 
notice of the failure of the City to make an adequate appropriation for any fiscal year to pay the 
amounts due under the Agreement, or the reduction of any appropriation to an amount insufficient to 
permit the City to pay its obligations under the Agreement. In the event of non or inadequate 
appropriation of funds, there will be no penalty nor removal fees charged to the City. 

4.3.10 Final Payment and Close-Out. The making and acceptance of final payment will constitute: 
4.3.10.1 a waiver of all claims by the City against the Contractor, except claims (1) which have been 

previously asserted in writing and not yet settled, (2) arising from defective work appearing 
after final Inspection, (3) arising from failure of the Contractor to comply with the 
Agreement or the terms of any warranty specified herein, (4) arising from the Confractor's 
continuing obligations under the Agreement, including but not limited to indemnity and 
warranty obligations, or (5) arising under the City's right to audit; and 

4.3.10.2 a waiver of all claims by the Contractor against the City other than those previously asserted 
in writing and not yet settled. 

SECTION S. TERM AND TERMINATION. 

5.1 Term of Agreement. This Agreement shall consist of a single twelve (12) month term. 

5.2 Right to Assurance. Whenever one party to the Agreement in good faith has reason to question the 
other party's intent to perform, demand may be made to the other party for written assurance of the 
intent to perform. In the event that no assurance is given within the time specified after demand Is 
made, the demanding party may treat this failure as an anticipatory repudiation of the Agreement. 

5.3 Default. The Contractor shall be in default under the Agreement if the Contractor (a) fails to fully, timely, 
and faithfully perform any of its material obligations under the Agreement, (b) fails to provide adequate 
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assurance of performance under 5.2 Right to Assurance", or (c) becomes insolvent or seeks relief under 
the bankruptcy laws of the United States. 

5.4 Termination For Cause. In the event of a default by the Contractor, the City shall have the right to 
terminate the Agreement for cause, by written notice effective ten (10) calendar days, unless otherwise 
specified, after the date of such notice, unless the Contractor, within such ten (10) day period, cures 
such default, or provides evidence sufficient to prove to the City's reasonable satisfaction that such 
default does not, in fact, exist. In addition to any other remedy available under law or in equity, the City 
shall be entitled to recover all actual damages, costs, losses and expenses, Incurred by the City as a 
result of the Contractor's default, including, without limitation, cost of cover, reasonable attorneys' fees, 
court costs, and prejudgment and post-judgment interest at the maximum lawful rate. Additionally, In 
the event of a default by the Contractor, the City may remove the Contractor from the City's vendor list 
for three (3) years and any offer submitted by the Contractor may be disqualified for up to three (3) 
years. All rights and remedies under the Agreement are cumulative and are not exclusive of any other 
right or remedy provided by law. 

5.5 Termination without Cause. The City shall have the right to terminate the Agreement, in whole or in 
part, without cause any time upon thirty (30) calendar days' prior written notice. Upon receipt of a 
written notice of termination, the Contractor shall promptly cease all further work pursuant to the 
Agreement, with such exceptions, if any, specified in the notice of termination. The City shall pay the 
Contractor, to the extent of funds appropriated or otherwise legally available for such purposes, for all 
goods delivered and services performed and obligations incurred prior to the date of termination In 
accordance with the terms hereof. 

5.6 Fraud. Fraudulent statements by the Contractor on any offer shall be grounds for the termination of the 
Agreement for cause by the City and may result in legal action. 

SECTION 6. OTHER DELIVERABLES. 

6.1 Insurance. The following insurance requirement applies. (Applicable to contracts for services that are 
performed at City facilities or at sites designated by the City and for supplies that are delivered to City 
facilities by the Contractor personnel). (Revised 6/01/98). 

6.2 General Requirements. 

6.2.1 The Contractor shall at a minimum carry insurance in the types and amounts indicated herein for the 
duration of the Agreement and during any warranty period. 

6.2.2 The Contractor shall provide a Certificate of Insurance as verification of coverages required below to the 
Oty at the below address prior to contract execution and within fourteen (14) calendar days after 
written request from the City. 

6.2.3 The Contractor must also forward a Certificate of Insurance to the City whenever a previously identified 
policy period has expired, or an extension option or holdover period is exercised, as verification of 
continuing coverage. 

6.2.4 The Contractor shall not commence work until the required insurance is obtained and has been 
reviewed by City. Approval of insurance by the City shall not relieve or decrease the liability of the 
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Contractor hereunder and shall not be construed to be a limitation of liability on the part of the 
Contractor. 

6.2.S The Contractor must submit certificates of Insurance to the City for all subcontractors prior to the 
subcontractors commencing work on the project. 

6.2.6 The Contractor's and all subcontractors' insurance coverage shall be written by companies licensed to 
do business in the State of Texas at the time the policies are issued and shall be written by companies 
with A.M. Best ratings of B+Vll or better. The City will accept workers' compensation coverage written 
by the Texas Workers' Compensation Insurance Fund. 

6.2.7 All endorsements naming the City as additional insured, waivers, and notices of cancellation 
endorsements as well as the Certificate of Insurance shall contain the solicitation I contract number, the 
City Contract Manager's name, and the Contractor's email address, and shall be mailed to the following 
address: 

City of Austin 
Economic Development Department 
Attn: Vicky Valdez 
P. 0 . Box 1088 
Austin, Texas 78767 

6.2.8 The "other'' insurance clause shall not apply to the City where the City is an additional Insured shown on 
any policy. It is intended that policies required in the Agreement, covering both the City and the 
Contractor, shall be considered primary coverage as applicable. 

6.2.9 If insurance policies are not written for amounts specified in Section 5.1.2, Specific Coverage 
Requirements, the Contractor shall carry Umbrella or Excess Liability Insurance for any differences in 
amounts specified. If Excess Liability Insurance is provided, it shall follow the form of the primary 
coverage. 

6.2.10 The City shall be entitled, upon request, at an agreed upon location, and without expense, to review 
certified copies of policies and endorsements thereto and may make any reasonable requests for 
deletlon or revision or modification of particular policy terms, conditions, limitations, or exclusions 
except where policy provisions are established by law or regulations binding upon either of the parties 
hereto or the underwriter on any such policies. 

6.2.11 The City reserves the right to review the insurance requirements set forth during the effective period of 
the Agreement and to make reasonable adjustments to insurance coverage, limits, and exclusions when 
deemed necessary and prudent by the City based upon changes in statutory law, court decisions, the 
claims history of the industry or financial condition of the insurance company as well as the Contractor. 

6.2.12 The Contractor shall not cause any insurance to be canceled nor permit any insurance to lapse during 
the term of the Agreement or as required in the Agreement. 

6.2.13 The Contractor shall be responsible for premiums, deductibles and self-insured retentions, if any, stated 
in policies. All deductibles or self-insured retentions shall be disclosed on the Certificate of Insurance. 
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6.2.14 The Contractor shall endeavor to provide the City thirty (30) calendar days written notice of erosion of 
the aggregate limits below occurrence limits for all applicable coverages indicated within the Agreement. 

6.2.15 Specific Coverage Requirements. The Contractor shall at a minimum carry Insurance in the types and 
amounts indicated below for the duration of the Agreement, including extension options and hold over 
periods, and during any warranty period. These Insurance coverages are required minimums and are 
not Intended to limit the responsibility or liability of the Contractor. 

6.2.15.1 Commercial General Uabilitv Insurance. The minimum bodily injury and property damage per 
occurrence are $500,000 for coverages A (Bodily Injury and Property Damage) and B (Personal 
and Advertising Injuries). The policy shall contain the following provisions and endorsements. 

• Blanket contractual liability coverage for liability assumed under the Agreement and all 
other contracts related to the project. 

• Independent Contractor's Coverage. 

• Products/Completed Operations Liability for the duration of the warranty period. 

• Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage. 

• Thirty (30) calendar days Notice of Cancellation, Endorsement CG 0205, or equivalent 
coverage. 

• The City of Austin listed as an additional insured, Endorsement CG 2010, or equivalent 
coverage. 

6.2.15.2 Endorsements. The specific insurance coverage endorsements specified above, or their 
equivalents must be provided. In the event that endorsements, which are the equivalent of the 
required coverage, are proposed to be substituted for the required coverage, copies of the 
equivalent endorsements must be provided for the City's review and approval. 

6.2.15.3 Certificate: The following statement must be shown on the Certificate of Insurance. 

• The City of Austin is an Additional Insured on the general liability policies. A Waiver of 
Subrogation is issued In favor of the City of Austin for general liability policies. 

6.3 Equal Opportunity. 

6.3.1 Equal Employment Opportunity. No Contractor or Contractor's agent, shall engage in any 
discriminatory employment practice as defined in chapter 5-4 of the City Code. No Bid submitted to the 
City shall be considered, nor any Purchase Order issued, or any contract awarded by the City unless the 
Contractor has executed and filed with the City Purchasing Office a current Non-Discrimination 
Certification. The Contractor shall sign and return the Non-Discrimination Certification attached as 
Exhibit A. 

6.3.2 Americans with Disabilities Act IADA) Compliance. No Contractor, or Contractor's agent shall engage in 
any discriminatory employment practice against individuals with disabilities as defined In the ADA. 

6.4 Acceptance of Incomplete or Non-Conforming Deliverables. If, instead of requiring immediate 
correction or removal and replacement of defective or non-conforming deliverables, the City prefers to 
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accept it, the City may do so. The Contractor shall pay all claims, costs, losses, and damages attributable 
to the City's evaluation of and determination to accept such defective or non-conforming deliverables. If 
any such acceptance occurs prior to final payment, the City may deduct such amounts as are necessary 
to compensate the City for the diminished value of the defective or non-conforming deliverables. if the 
acceptance occurs after final payment, such amount will be refunded to the City by the Contractor. 

6.5 Delays. 

6.5.1 The City may delay scheduled delivery or other due dates by written notice to the Contractor if the City 
deems it is in its best interest. If such delay causes an increase in the cost of the work under the 
Agreement, the City and the Contractor shall negotiate an equitable adjustment for costs incurred by the 
Contractor in the contract price and execute an amendment to the Agreement. The Contractor must 
assert its right to an adjustment within thirty (30) calendar days from the date of receipt of the notice of 
delay. Failure to agree on any adjusted price shall be handled under the Dispute Resolution process 
specified herein. However, nothing in this provision shall excuse the Contractor from delaying the 
delivery as notified. 

6.5.2 Neither party shall be liable for any default or delay in the performance of its obligations under this 
Agreement if, while and to the extent such default or delay is caused by acts of God, fire, riots, civil 
commotion, labor disruptions, sabotage, sovereign conduct, or any other cause beyond the reasonable 
control of such Party. In the event of default or delay in contract performance due to any of the 
foregoing causes, then the time for completion of the services will be extended; provided, however, in 
such an event, a conference will be held within three (3) business days to establish a mutually agreeable 
period of time reasonably necessary to overcome the effect of such failure to perform. 

6.6 Rights to Contractual Material. All material submitted by the Contractor to the City shall become 
property of the City upon receipt. Any portions of such material claimed by the Contractor to be 
proprietary must be clearly marked as such. Determination of the public nature of the material Is 
subject to the Open Records Act, Chapter 552, Texas Government Code. 

6.7 Publications. All published material and written reports submitted under the Agreement must be 
originally developed material unless otherwise specifically provided in the Agreement. When material 
not originally developed is included in a report in any form, the source shall be identified. 

SECTION 7. WARRANTIES. 

7.1 Warranty - Services. The Contractor warrants and represents that all services to be provided the City 
under this Agreement will be fully and timely performed in a good and workmanlike manner in 
accordance with generally accepted industry standards and practices, the terms, conditions, and 
covenants of the Agreement, and all applicable Federal, State and local laws, rules or regulations. 

SECTION 8. MISCELLANEOUS 

8.1 Subcontractors. Work performed for the Contractor by a Subcontractor shall be pursuant to a written 
contract between the Contractor and Subcontractor. The terms of the subcontract may not conflict with 
the terms of the Agreement, and shall contain provisions that: 
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8.1.1 require that all deliverables to be provided by the Subcontractor be provided in strict 
accordance with the provisions, specifications and terms of the Agreement; 

8.1.2 prohibit the Subcontractor from further subcontracting any portion of the Agreement 
without the prior written consent of the City and the Contractor. The City may require, as a 
condition to such further subcontracting, that the Subcontractor post a payment bond in 
form, substance and amount acceptable to the City; 

8.1.3 require Subcontractors to submit all invoices and applications for payments, Including any 
claims for additional payments, damages, or otherwise, to the Contractor in sufficient time 
to enable the Contractor to include same with its Invoice or application for payment to the 
City in accordance with the terms of the Agreement; 

8.1.4 require that all Subcontractors obtain and maintain, throughout the term of their 
Agreement, insurance in the type and amounts specified for the Contractor, with the City 
being a named insured as its interest shall appear; and 

8.1.5 require that the Subcontractor indemnify and hold the City harmless to the same extent as 
the Contractor is required to indemnify the City. 

8.1.6 The Contractor shall be fully responsible to the City for all acts and omissions of the 
Subcontractors just as the Contractor is responsible for the Contractor's own acts and 
omissions. Nothing in the Agreement shall create for the benefit of any such Subcontractor 
any contractual relationship between the City and any such Subcontractor, nor shall it create 
any obligation on the part of the City to pay or to see to the payment of any moneys due any 
such Subcontractor except as may otherwise be required by law. 

8.1.7 The Contractor shall pay each Subcontractor its appropriate share of payments made to the 
Contractor not later than ten (10) days after receipt of payment from the City. 

8.2 "'1orkforce. 

8.2.1 The Contractor shall employ only orderly and competent workers, skilled in the performance 
of the services which they will perform under the Agreement. 

8.2.2 The Contractor, its employees, subcontractors, and subcontractor's employees may not 
while engaged In participating or responding to a solicitation or while in the course and 
scope of delivering goods or services under a City of Austin contract or on the City's 
property: 

8.2.2.1 use or possess a firearm, including a concealed handgun that is licensed under state 
law, except as required by the terms of the Agreement. 

8.2.2.2 use or possess alcoholic or other intoxicating beverages, illegal drugs or controlled 
substances, nor may such workers be intoxicated, or under the influence of alcohol 
or drugs, on the job. 

8.2.3 If the City or the City's representative notifies the Contractor that any worker is 
incompetent, disorderly, or disobedient, has knowingly or repeatedly violated safety 
regulations, has possessed any firearms, or has possessed or was under the influence of 
alcohol or drugs on the job, the Contractor shall immediately remove such worker from 
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contract services, and may not employ such worker again on contract services without the 
City's prior written consent. 

8.3 Compliance with Health, Safety, and Environmental Regulations. The Contractor, its Subcontractors, 
and their respective employees, shall comply fully with all applicable federal, state, and local health, 
safety, and environmental laws, ordinances, rules and regulations in the performance of the services, 
including but not limited to those promulgated by the City and by the Occupational Safety and Health 
Administration (OSHA). In case of conflict, the most stringent safety requirement shall govern. THE 
CONTRACTOR SHALL INDEMNIFY AND HOLD THE CITY HARMLESS FROM AND AGAINST ALL CLAIMS, 
DEMANDS, SUITS, ACTIONS, JUDGMENTS, FINES, PENALTIES AND LIABILITY OF EVERY KIND ARISING 
FROM THE BREACH OF THE CONTRACTOR'S OBLIGATIONS UNDER THIS PARAGRAPH. 

8.4 Significant Event. The Contractor shall immediately notify the City's Contract Manager of any current or 
prospective "significant eventn on an ongoing basis. All notifications shall be submitted in writing to the 
City's Contract Manager. As used in this provision, a "significant event" is any occurrence or anticipated 
occurrence which might reasonably be expected to have a material effect upon the Contractor's ability 
to meet its contractual obligations. Significant events may include the following: 

8.4.1 disposal of major assets; 
8.4.2 any major computer software conversion, enhancement or modification to the operating 

systems, security systems, and application software, used in the performance of this 
Agreement; 

8.4.3 any significant termination or addition of provider contracts; 
8.4.4 the Contractor's insolvency or the imposition of, or notice of the intent to impose, a 

receivership, conservatorship or special regulatory monitoring, or any bankruptcy 
proceedings, voluntary or involuntary, or reorganization proceedings; 

8.4.5 strikes, slow-downs or substantial impairment of the Contractor's facilities or of other 
facilities used by the Contractor in the performance of this Agreement; 

8.4.6 reorganization, reduction and/or relocation in key personnel such as, but not limited to, 
customer service representatives or claims adjusters; 

8.4.7 known or anticipated sale, merger, or acquisition; 
8.4.8 known, planned, or anticipated stock sales; 
8.4.9 any litigation filed by a member against the Contractor; or 
8.4.10 significant change in market share or product focus. 

8.5 Right To Audit. 

8.5.1 The Contractor agrees that the representatives of the Office of the City Auditor or other 
authorized representatives of the City shall have access to and the right to audit, examine, 
or reproduce any and all records of the Contractor related to the performance under this 
Agreement. The Contractor shall retain all such records for a period of three (3) years after 
final payment on this Agreement or until all audit and litigation matters that the City has 
brought to the attention of the Contractor are resolved, whichever is longer. The Contractor 
agrees to refund to the City any overpayments disclosed by any such audit. 

8.S.2 The Contractor shall include this provision in all subcontractor agreements entered into in 
connection with this Agreement. 
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8.6 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Contractor is 
observed performing in a manner that is in violation of Federal, State, or local guidelines, or in a manner 
that is determined by the City to be unsafe to either life or property. Upon notification, the Contractor 
will cease all work until notified by the City that the violation or unsafe condition has been corrected. 
The Contractor shall be liable for all costs incurred by the City as a result of the issuance of such Stop 
Work Notice. 

8.7 Each Party To Assume liability for Wrongdoing of Its Employees and Agents. The parties to this 
Agreement are a local governmental unit of the State of Texas and a qualified charitable nonprofit 
association. Each party recognizes the unique liabilities, immunities and defenses related to its actions to 
execute this Agreement. Each party shall be liable for the negligence acts and other wrong doing of its 
employees, subcontractors, and agents and shall assume the expense of any defense or costs. 

8.8 Claims. If any claim, demand, suit, or other action is asserted against the Contractor which arises under 
or concerns the Agreement, or which could have a material adverse affect on the Contractor's ability to 
perform thereunder, the Contractor shall give written notice thereof to the City within ten (10) calendar 
days after receipt of notice by the Contractor. Such notice to the City shall state the date of notification 
of any such claim, demand, suit, or other action; the names and addresses of the claimant(s); the basis 
thereof; and the name of each person against whom such claim is being asserted. Such notice shall be 
delivered personally or by mail and shall be sent to the City and to the Austin City Attorney. Personal 
delivery to the City Attorney shall be to City Hall, 301 West 2nc1 Street, 41

" Floor, Austin, Texas 78701, and 
mail delivery shall be to P.O. Box 1088, Austin, Texas 78767. 

8.9 Notices. Unless otherwise specified, all notices, requests, or other communications required or 
appropriate to be given under the Agreement shall be in writing and shall be deemed delivered three (3) 
business days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt 
Requested. Notices delivered by other means shall be deemed delivered upon receipt by the addressee. 
Routine communications may be made by first class mail, telefax, or other commercially accepted 
means. Notices to the City and the Contractor shall be addressed as follows: 

To the City: 

City of Austin 

Economic Development Department 

ATTN: Vicky Valdez 

Small Business Program Division Manager 

P .0. Box 1088 

Austin, TX 78767 

To the Contractor: 

Austin Independent Business Alliance 

ATTN: Rebecca Melancon 

Executive Director 

P.O. Box 49545 

Austin, TX 78765 

8.10 Confidentiality. In order to provide the deliverables to the City, Contractor may require access to certain 
of the City's and/or its licensors' confidential information (including inventions, employee information, 
trade secrets, confidential know-how, confidential business information, and other information which 
the City or its licensors consider confidential) (collectively, "Confidential Information"). Contractor 
acknowledges and agrees that the Confidential Information is the valuable property of the City and/or its 
licensors and any unauthorized use, disclosure, dissemination, or other release of the Confidential 
Information will substantially injure the City and/or its licensors. The Contractor (including its 
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employees, subcontractors, agents, or representatives) agrees that it will maintain the Confidential 
Information in strict confidence and shall not disclose, disseminate, copy, divulge, recreate, or otherwise 
use the Confidential Information without the prior written consent of the City or in a manner not 
expressly permitted under this Agreement, unless the Confidential Information is required to be 
disclosed by law or an order of any court or other governmental authority with proper jurisdiction, 
provided the Contractor promptly notifies the City before disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order. The Contractor agrees to use protective 
measures no less stringent than the Contractor uses within Its own business to protect its own most 
valuable information, which protective measures shall under all circumstances be at least reasonable 
measures to ensure the continued confidentiality of the Confidential Information. 

8.11 Advertising. The Contractor shall not advertise or publish, without the City's prior consent, the fact that 
the City has entered into the Agreement, except to the extent required by law. 

8.12 No Contingent Fees. The Contractor warrants that no person or selling agency has been employed or 
retained to solicit or secure the Agreement upon any agreement or understanding for commission, 
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established 
commercial or selling agencies maintained by the Contractor for the purpose of securing business. For 
breach or violation of this warranty, the City shall have the right, In addition to any other remedy 
available, to cancel the Agreement without liability and to deduct from any amounts owed to the 
Contractor, or otherwise recover, the full amount of such commission, percentage, brokerage or 
contingent fee. 

8.13 Gratuities. The City may, by written notice to the Contractor, cancel the Agreement without liability if it 
Is determined by the City that gratuities were offered or given by the Contractor or any agent or 
representative of the Contractor to any officer or employee of the City of Austin with a view toward 
securing the Agreement or securing favorable treatment with respect to the awarding or amending or 
the making of any determinations with respect to the performing of such contract. In the event the 
Agreement is canceled by the City pursuant to this provision, the City shall be entitled, in addition to any 
other rights and remedies, to recover or withhold the amount of the cost incurred by the Contractor in 
providing such gratuities. 

8.14 Prohibition against Personal Interest in Contracts. No officer, employee, independent consultant, or 
elected official of the City who is involved in the development, evaluation, or decision-making process of 
the performance of any solicitation shall have a financial interest, direct or indirect, in the Agreement 
resulting from that solicitation. Any willful violation of th ls section shall constitute impropriety in office, 
and any officer or employee guilty thereof shall be subject to disciplinary action up to and including 
dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the Contractor 
shall render the Agreement voidable by the City. 

8.15 Independent Contractor. The Agreement shall not be construed as creating an employer/employee 
relationship, a partnership, or a joint venture. The Contractor's services shall be those of an 
independent contractor. The Contractor agrees and understands that the Agreement does not grant any 
rights or privileges established for employees of the City. 

8.16 Assignment-Delegation. The Agreement shall be binding upon and enure to the benefit of the City and 
the Contractor and their respective successors and assigns, provided however, that no right or interest 
in the Agreement shall be assigned and no obligation shall be delegated by the Contractor without the 
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prior written consent of the City. Any attempted assignment or delegation by the Contractor shall be 
void unless made in conformity with this paragraph. The Agreement is not intended to confer rights or 
benefits on any person, firm, or entity not a party hereto; it being the intention of the parties that there 
be no third party beneficiaries to the Agreement. 

8.17 Waiver. No claim or right arising out of a breach of the Agreement can be discharged in whole or in part 
by a waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party. No waiver by either the Contractor or the 
City of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Agreement, or an express or implied 
acceptance of any other existing or future default or defaults, whether of a similar or different character. 

8.18 Modifications. The Agreement can be modified or amended only by a writing signed by both parties. No 
pre-printed or similar terms on any the Contractor invoice, order or other document shall have any force 
or effect to change the terms, covenants, and conditions of the Agreement. 

8.19 Interpretation. The Agreement is intended by the parties as a final, complete and exclusive statement of 
the terms of their agreement. No course of prior dealing between the parties or course of performance 
or usage of the trade shall be relevant to supplement or explain any term used in the Agreement. 
Although the Agreement may have been substantially drafted by one party, it is the intent of the parties 
that all provisions be construed in a manner to be fair to both parties, reading no provisions more 
strictly against one party or the other. Whenever a term defined by the Uniform Commercial Code, as 
enacted by the State of Texas, is used in the Agreement, the UCC definition shall control, unless 
otherwise defined in the Agreement. 

8.20 Dispute Resolution. 

8.20.1 If a dispute arises out of or relates to the Agreement, or the breach thereof, the parties 
agree to negotiate prior to prosecuting a suit for damages. However, this section does not 
prohibit the filing of a lawsuit to toll the running of a statute of limitations or to seek 
injunctive relief. Either party may make a written request for a meeting between 
representatives of each party within fourteen (14) calendar days after receipt of the request 
or such later period as agreed by the parties. Each party shall include, at a minimum, one (1) 
senior level individual with decision-making authority regarding the dispute. The purpose of 
this and any subsequent meeting is to attempt in good faith to negotiate a resolution of the 
dispute. If, within thirty (30) calendar days after such meeting, the parties have not 
succeeded in negotiating a resolution of the dispute, they will proceed directly to mediation 
as described below. Negotiation may be waived by a written agreement signed by both 
parties, in which event the parties may proceed directly to mediation as described below. 

8.20.2 If the efforts to resolve the dispute through negotiation fail, or the parties waive the 
negotiation process, the parties may select, within thirty (30) calendar days, a mediator 
trained In mediation skills to assist with resolution of the dispute. Should they choose this 
option, the City and the Contractor agree to act in good faith in the selection of the mediator 
and to give consideration to qualified individuals nominated to act as mediator. Nothing In 
the Agreement prevents the parties from relying on the skills of a person who is trained in 
the subject matter of the dispute or a contract interpretation expert. If the parties fail to 
agree on a mediator within thirty (30) calendar days of initiation of the mediation process, 
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the mediator shall be selected by the Travis County Dispute Resolution Center (DRC). The 
parties agree to participate in mediation in good faith for up to thirty (30) calendar days 
from the date of the first mediation session. The City and the Contractor will share the costs 
of mediation equally. 

8.21 Minority and Women Owned Business Enterprise (MBE/WBE) Procurement Program. 

8.21.1 All City procurements are subject to the City's Minority-Owned and Women-Owned 
Business Enterprise Procurement Program found at Chapters 2-9A, 2-98, 2-9C and 2-90 of 
the City Code. The Program provides Minority-Owned and Women-Owned Business 
Enterprises (MBEs/WBEs) full opportunity to participate in all City contracts. 

8.21.2 The City of Austin has determined that no goals are appropriate for this Agreement. Even 
though no goals have been established for this Agreement, the Contractor Is required to 
comply with the City's MBE/WBE Procurement Program, Chapters 2-9A, 2-98, 2-9C and 2-
90, of the City Code, as applicable, if areas of subcontracting are identified. 

8.21.3 If any service is needed to perform the Agreement and the Contractor does not perform the 
service with its own workforce or if supplies or materials are required and the Contractor 
does not have the supplies or materials in its inventory, the Contractor shall contact the 
Department of Small and Minority Business Resources (DSM BR) at (512) 974-7600 to obtain 
a list of MBE and WBE firms available to perform the service or provide the supplies or 
materials. The Contractor must also make a Good Faith Effort to use available MBE and WBE 
firms. Good Faith Efforts include but are not limited to contacting the listed MBE and WBE 
firms to solicit their interest in performing on the Agreement; using MBE and WBE firms that 
have shown an interest, meet qualifications, and are competitive in the market; and 
documenting the results of the contacts. 

8.22 Jurisdiction and Venue. The Agreement is made under and shall be governed by the laws of the State of 
Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A., Bus. & 
Comm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the substantive 
law of another state or jurisdiction. All issues arising from this Agreement shall be resolved In the courts 
of Travis County, Texas and the parties agree to submit to the exclusive personal jurisdiction of such 
courts. The foregoing, however, shall not be construed or interpreted to limit or restrict the right or 
ability of the City to seek and secure Injunctive relief from any competent authority as contemplated 
herein. 

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Agreement shall in no way 
affect the validity or enforceability of any other portion or provision of the Agreement. Any void 
provision shall be deemed severed from the Agreement and the balance of the Agreement shall be 
construed and enforced as if the Agreement did not contain the particular portion or provision held to 
be void. The parties further agree to reform the Agreement to replace any stricken provision with a 
valid provision that comes as close as possible to the intent of the stricken provision. The provisions of 
this section shall not prevent this entire Agreement from being void should a provision which is the 
essence of the Agreement be determined to be void. 

8.24 Holidays: The following holidays are observed by the City: 
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Holiday Date Observed 

New Year's Day January 1 

Martin Luther King, Jr.'s Birthday Third Monday in January 

President's Day Third Monday In February 

Memorial Day Last Monday in May 

Independence Day July4 

Labor Day First Monday in September 

Veteran's Day November 11 

Thanksgiving Day Fourth Thursday in November 

Friday after Thanksgiving Friday after Thanksgiving 

Christmas Eve December24 

Christmas Day December 25 

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. If a Legal Holiday falls on 
Sunday, it will be observed on the following Monday. 

8.25 Survivability of Obligations. All provisions of the Agreement that impose continuing obligations on the 
parties, including but not limited to the warranty, indemnity, and confidentiality obligations of the 
parties, shall survive the expiration or termination of the Agreement. 

8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting with or making 
prime or sub-awards to parties that are suspended or debarred or whose principals are suspended or 
debarred from Federal, State, or City contracts. By accepting a contract with the City, the 
Contractor certifies that Its firm and its principals are not currently suspended or debarred from doing 
business with the Federal Government, as indicated by the General Services Administration List of 
Parties Excluded from Federal Procurement and Non-Procurement Programs, the State of Texas, or the 
City of Austin. 

8.27 Incorporation of Documents. Section 0100, Standard Purchase Definitions, is hereby Incorporated into 
this Agreement by reference, with the same force and effect as if they were incorporated in full text. 
The full text versions of this Section are available, on the Internet at the following online address: 
http:Uwww.cl.austln.tx.us/purchase/sta ndard.htm. 

8.28 Indemnity. CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD HARMLESS CITY, ITS OFFICERS, 
APPOINTED OR EAIBATEO OFFICIALS, EMPLOYEES, AGENTS, REPRESENTATIVES, SUCCESSORS AND 
ASSIGNS (INDEMNIFIED PARTIES), AGAINST All COSTS, EXPENSES (INCLUDING REASONABLE ATIORNEYS' 
FEES, EXPENSES, AND COURT COSTS), LIABILITIES, DAMAGES, CLAIMS, SUITS, ACTIONS, AND CAUSES OF 
ACTIONS (CLAIMS), TO THE EXTENT ARISING, DIRECTLY OR INDIRECTLY, OUT OF (A) A BREACH OF THIS 
AGREEMENT OR VIOLATION OF LAW BY CONTRACTOR, ITS OFFICERS, AGENTS, EMPLOYEES, 
CONTRACTORS, SUBCONTRACTORS, SUCCESSORS OR ASSIGNS, (CONTRACTOR PARTIES), (B) A FALSE 
REPRESENTATION OR WARRANTY MADE BY THE CONTRACTOR PARTIES IN THIS AGREEMENT OR IN 
CONTRACTOR'S PROPOSAL, (C) THE NEGLIGENCE, WILLFUL MISCONDUCT, OR BREACH OF A STANDARD 
OF STRICT LIABILITY BY THE CONTRACTOR PARTIES IN CONNECTION WITH THIS AGREEMENT. CLAIMS TO 
BE INDEMNIFIED UNDER THIS SECTION INCLUDE CLAIMS FOR BODILY INJURY OR DEATH, OCCUPATIONAL 
ILLNESS OR DISEASE, LOSS OF SERVICES WAGES OR INCOME, DAMAGE DESTRUCTION OR LOSS OF USE 
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EMPLOYEES, CONTRACTORS, SUBCONTRACTORS, SUCCESSORS OR ASSIGNS, lCONTRACTOR PARTIES), (Bl 
A FALSE REPRESENTATION OR WARRANlY MADE BY THE CONTRACTOR PARTIES IN THIS AGREEMENT OR 
IN CONTRACTOR'S PROPOSAL, (C) THE NEGLIGENCE, W1LLFUL MISCONDUCT, OR BREACH OF A 
STANDARD OF STRICT LIABILITY BY THE CONTRACTOR PARTIES IN CONNECTION WITH THIS AGREEMENT. 
CLAIMS TO BE INDEMNIFIED UNDER THIS SECTION INCLUDE CLAMS FOR BODILY INJURY OR DEATH, 
OCCUPATIONAL ILLNESS OR DISEASE, LOSS OF SERVICES WAGES OR INCOME, DAMAGE DESTRUCTION 
OR LOSS OF USE OF PROPERTY, AND WORKERS' COMPENSATION CLAIMS. CONTRACTOR'S OBLIGATIONS 
UNDER THIS SECTION ARE NOT EXCUSED IN THE EVENT A CLAIM IS CAUSED IN PART BY THE ALLEGED 
NEGLIGENCE OR WILLFUL MISCONDUCT OF THE INDEMNIFIED PARTIES 

8.28.1 City shall give Contractor written notice of a Clalm asserted a&ainst an Indemnified Party, 
Contractor shall assume on behalf of the Indemnified Parties and conduct w th due diligence 
and in &ood faith the defense of all Claims against the Indemnified Parties The Indemnified 
Parties shall have the right (but not the obll&atlon) to participate In the defense of any claim 
or litigation with attorneys of their own selection without rellevinR Contractor of any 
obllgations In this agreement In no event may Contractor admit iiabil.ty on the part of an 
Indemnified Party without the written consent of City Attorney 

8.28 2 Maintenance of the Insurance required under this Agreement shall not limit Contractor's 
obligations under this Section Contractor shall require all Subcontractors to Indemnify City 
as provided In this Section 

In witness whereof, the parties have caused duly authorized representatives to e•ecute this Agreement on tile 
dates set forth below. 

CITY OF AUSTIN 

- avLl~fJ{~ 
Name: Rebecca Melancon Name Greg Canelly 

Title Executive D·rector Title Depul'i Ch el F nancial Officer 

Date B·l ·IS Date·--+-~L-b /_Jg _ 
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Approved as to form: 

list of Exhibits 

Exhibit A Non Discrimination Certification 
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Exhibit A 
City of Austin, Texas 

Human Rights Commission 
NON·DISCRIMINATION CERTIFICATION 

I hereby certify that our firm co:iforms to the City Code, Chapter 5,4 as reiterated below: 

TITLE 5, Chapter 5-4 Discrimination in Employment by City Contractors. Sec. 5-4·2 Requirements of contractors: 

B (11 Not to engage In any discriminatory emp:oyment practice defined In this chapter. 

(21 To take affirmative action to insure that applicants are employed, and that employees are treated 
during employment, without discrimination being practiced against them as defined In this chapter. 
Such afOrmative action shall Include, but not be limited to, employment, upgrading. demotion or 
transfer; recruitment or recruitment advertising; layoff or termination, rate of pay or other forms of 
compensation, and selection for training or any other terms, conditions, or privileges of employment. 

(3) To post In conspicuous places, available to the employees and applicants for employment, notlc:es to be 
provided by the Austin Human Rights Commission setting forth the provision of this chapter. 

(4) To state In all solicitations or advertisements for employees placed by or on behalf of the contractor, 
that all qualified applicants will receive consideration for employment without regard lo race, creed, 
color, religion, national origin, sex or age. 

(5) To obtain a written statement from any labor union or labor organl1ation furnishing labor or service to 
the contractors In which such union or organization has agreed not to engase In any discriminatory 
employment practices as defined In this chapter and lo take affirmative action to Implement the policies 
and provisions of this chapter. 

(61 To cooperate fully with the City and the Austin Human Rights Commission in connection with any 
Investigation or conciliation effort of the Austin Human Rights Commission to ensure that the purpose of 
the provisions against discriminatory employment practice Is belng carried out. 

(7) To require of all subcontractors having 15 or more employees who hold any subcontract prov.ding for 
the expenditure of $2,000 or more in connection with any contract with the City sub1ect to the terms of 
this chapter that they not engage In any discriminatory employment practice as defined in this chapter 

Dated this lday of k\>4:i~Ol8 

Company's Name_,~-...\'=-~---------
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TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Greg Canally, Deputy Chief Financial Officer 
Financial Services Department 

Rebecca Giello, Interim Director 
Economic Development Department 

September 6, 2018 

Contract with Austin Independent Business Alliance (AIBA} 

Please find attached a 12-month, $55,000 contract with the Austin Independent Business Alliance (AIBA) 
to provide marketing support to Independent Business Investment Zone {IBIZ} Districts. AIBA is one of 
the organizations included in the Budget Rider regarding chamber of commerce funding added by 
Council during approval of the FY18 Budget; therefore, this contract maintains AIBA at its current 
funding level while the new funding model is in development. 

Rebecca Melancon, Executive Director of AIBA, has already signed the contract and Exhibit A, the 
Certificate of Non-Discrimination. Assistant City Attorney Allyson Evans has also signed the contract, 
approving it as to form and content. Once you have reviewed and approved this information, please 
sign the contract on page 18. 

Please contact Blake Smith, Financial Analyst at 512-974-7618 if you have any questions. 
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City of Austin Purchasing Office 

Certificate of Exemption for Professional Services, Public Health and 
Safety or Other Exempt Purchase (Non-Competitive) 

DATE: August 15, 2018 
TO: 

DEPT: 
FROM: 

Economic Development Department 
Blake Smith 

PURCHASING 
POC: 

Purchasing Officer or Designee 
Claudia Rodriquez, Procurement 
Specialist IV 

PHONE: 974-7618 

Chapter 252 of the Local Government Code requires that municipalities comply with the procedures established 
for competitive sealed bids or proposals before entering into a contract requiring an expenditure unless the 
expenditure falls within an exemption listed in Section 252.022. 

Refer to Local Government Code 252.022 for a complete list of exemptions: 
Link to Local Government Code 

The City has selected a vendor for contract award and declares the competitive solicitation procedures in Local 
Government Code Chapter 252.022 to be exempt for this procurement. This Certificate of Exemption is hereby 
executed and filed with the Purchasing Office as follows: 

1. The undersigned is authorized and certifies that the following exemption is applicable to this procurement. 

Please check the criteria listed below that applies to this request: 

0 A procurement made because of a public calamity that requires the immediate appropriation of 
money to relieve the necessity of the municipality's residents or to preserve the property of a 
municipality. 

0 A procurement necessary to preserve or protect the public health or safety of the municipality's 
residents. 

0 A procurement necessary because of unforeseen damage to public machinery, equipment, or other 
property. 

Ii'.! A procurement of personal, professional, or planning services 

0 Other exemption from Chapter 252.022: -----------------
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2. Describe this procurement 

• V\lhat it is for and why it is needed? 

• Describe the following (as applicable): 
o For Public Calamity, Public Health and Safety, Unforeseen Damage to Public 

Machinery or Equipment, or Critical Business Need Exemptions: 
• Provide description of the event leading to the procurement and a business 

justification for this purchase. 
• V\lhat would be the impact to department operations and the community if this 

purchase was not made? 
• How and why this vendor was selected? 

o For Professional, Personal, or Planning Service Exemptions: 
• Why is the vendor the most qualified to provide the services? 
• Does this vendor have a history of working with the City? If so, was it on this 

particular service? 
• Will this procurement be component of a larger service or phases of service? 
• Is the vendor a City of Austin local vendor? 
• Does the vendor hold an M/WBE certification with the City, a HUB certification with 

the State of Texas, or any other minority or women owned certifications? 
• V\lhat qualifications, certifications, or specialized training does the vendor have? 
• V\lhat is the impact if a contract is not secured with this particular vendor (loss of 

project timeline, loss of funding etc.)? 
• V\lhat other vendors can provide these services and why are they not the best fit for 

the contract? 

o For Other Exceptions from Chapter 252.022: 
• Explain the circumstances of the procurement. 

o Prices were determined to be reasonable based on the following (select all that 
apply): 
0 Prices are established under a current Cooperative contract. 

Notes: At a minimum, note the contract number, contract title, cooperative entity, and 

government or entity who created the contract. 

181 Prices are the same or similar to current City contract. 

Notes: At a minimum, note the City of Austin contract number and title. 

D Prices are the same or similar to current contract with another government. 

Notes: At a minimum, note the contract number, title and government that created the 

contract. 

D Prices are on a current and publicly available list price, for the same or similar products, available 

to all government and commercial customers. 

Notes: At a minimum, note the list price title, source of the list price (catalog and 

catalog publish date or web address and download date). 

D Prices are established by law or regulation. 

Notes: At a minimum, note the legal or regulatory reference that established the prices. 

D Other means of determining Price Reasonableness. 

Notes: Describe any other source that was used to establish Price Reasonableness. 

*The questions in the form are designed to justify why this purchase should be exempt from a 
competitive procurement process. Failure to provide adequate documentation to substantiate the 
request may lead to the request being rejected. 
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• Why is the vendor the most qualified to provide the services? Independent Business Investment Zone (IBIZ) 
Districts are a program developed and trademarked by the Austin Independent Business Alliance (AIBA). AIBA 
is the only entity that has ever provided marketing support to the IBIZ Districts, having established the 7 
existing districts, developed their logos and collateral materials, developed and implemented annual 
marketing plans over many years, and developed long-term relationships with many IBIZ District merchants. 

• Does this vendor have a history of working with the City? If so, was it on this particular service? AIBA has 
had a contract with the City to provide marketing services to the IBIZ Districts since 2007. An IBIZ District is a 
merchant's association of locally-owned, independent businesses located in a walkable, contiguous 
geographic area, usually a section of a major street (e.g. Guadalupe from 29th to 32nd St.). AIBA came to the 
City in 2006 for funds to expand the IBIZ program, and received funding in FY2007. A contract with AIBA for 
this service has existed in some format since that time. 

• Will this procurement be component of a larger service or phases of service? This procurement is not a 
component of a larger service or phase of service. 

• Is the vendor a City of Austin local vendor? Yes, AIBA is a City of Austin local vendor. 

• Does the vendor hold an M/WBE certification with the City, a HUB certification with the State of Texas, or 
any other minority or women owned certifications? As a 501(c)(6) non-profit organization, AIBA cannot be 
certified as an MBE/WBE or HUB. 

• What qualifications, certifications, or specialized training does the vendor have? AIBA developed and 
trademarked the IBIZ District program, and has over a decade of experience working with the IBIZ Districts to 
develop and execute market plans. 

• 

r r-

What is the impact if a contract is not secured with this particular vendor (loss of project timeline, loss of 
funding etc.)? This is a one-time contract with a 12-month term to allow time for development of a Council
mandated new model for funding non-profit economic/business development organizations; AIBA is included 
in the new funding model. A new vendor would need extensive time to gather information from and develop 
relationships with the 400+ merchants of the established IBIZ Districts in order to develop a marketing plan. 
The vendor would then need time to develop collaterals and advertisement, and buy space in advertising 
venues for the campaign. Once the marketing campaign is launched, the vendor would need time to evaluate 
effectiveness, which would require lengthy information gathering from the IBIZ merchants, and to make 
corrections as needed. Twelve months is therefore not a sufficient timeframe for a new vendor to deliver the 
service effectively. AIBA has already implemented a process for ongoing information gathering and 
management of the existing marketing campaigns. ABIA is the founder of the IBIZ District program and has 
years of prior experience with delivering the service, and without this contract the City will not be able to 
provide marketing assistance to the IBIZ Districts. 

What other vendors can provide these services and why are they not the best fit for the contract? 
Marketing firms could theoretically provide the service, but based on AIBA's ownership of and experience 
with the IBIZ District program another firm would not be capable of delivering the service effectively within a 
single 12-month contract term. 

, • Prices were determined to be reasonabte based on the following: The price of this contract is the same as a 
current City contract with AIBA, NA150000155, titled "AIBA small business support." 
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3. Forward the completed and signed Certificate of Exemption to the Purchasing Office along with the following 
documentation: 

li'.l Scope of Work or Statement of Work (if applicable) 
li'.l Vendor's proposal/quote (if applicable) 
0 Project timeline with associated tasks, schedule of deliverables or milestones, and proposed payment 

schedule 
li'.l Professional resumes, certifications, and/or licenses (Professional, Personal or Planning Services Only) 
0 Other supporting documentation 

4. Because of the above facts and supporting documentation, the City of Austin exempts this procurement from 

Local Government Code Chapter 252 and intends to contract with: 

(Vendor Name): Austin Independent Business Alliance for 

(Description of Procurement): Marketing services for IBIZ Districts 

5. Check the contract type (one-time or multi-term) and fill in the dollar amount and term as applicable: 
li'.lThis is a one-time request for $55.000.00. 

DThis is a multi-term contract request for (#months for base term) in the amount of$ ___ _ 
with (# of renewal options) for $ each for a total contract amount of 
$ _____ _ 

Recommended 
Certification 

Approved 
Certification 

Purchasing Office 
Review 

Purchasing Office 

Originator 'Date 

/ Z---"' {---=>-----=- 'ti' JtK 
, Assistant City Manager I General Manager ate I 

or designee (procurement requiring Council approval) 

Authorized Purchasing Office Staff Date 

Management Review Purchasing Officer or designee 
(If required due to signature authority level) 

Date 
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The Austin Independent Business Alliance proposes the following:

IBIZ Districts
Any new IBIZ Districts shall be included in all activities and materials outlined in this agreement.  
Listed below are the seven (7) IBIZ Districts:

• North Drag – Guadalupe Street from 29th to 32nd Streets
• The East End – East 11th Street from Branch Street to Angelina Street
• North Loop – North Loop Boulevard from Avenue F to Chesterfield Ave
• South First – South First Street from Copeland Street to Oltorf Street
• East Sixth – East Sixth Street from IH-35 to Comal Street
• Lo-Burn – Burnet Road from 44th St. to North Loop Boulevard
• East Cesar Chavez — East Cesar Chavez from IH-35 to Hwy. 183
• Airport Blvd. — Airport Blvd. from IH-35 to Hwy. 290

• Within thirty (30) days of this Agreement’s execution, AIBA shall deliver to the City’s Contract 
Manager a plan for marketing the IBIZ Districts both individually and collectively during the re-
maining term of this Agreement.
• AIBA shall work with the small business owners participating in the IBIZ Districts to develop the 
marketing strategy. 
• This marketing plan shall identify the most effective and affordable methods of marketing IBIZ 
Districts. 
• The City’s Contract Manager shall have five (5) business days to review the plan and provide 
questions and comments. 

AIBA shall implement the marketing plan. Tasks shall include, but are not limited to:
• Designing advertisements and promotional materials for each district.
• Placing advertisements in selected advertising venues on the IBIZ Districts’ behalf.
• Managing the production and distribution of promotional materials.
• Identifying and approaching media sponsors who will communicate information regarding the 
IBIZ Districts to the public for free or at a reduced cost.
• Promoting the IBIZ Districts and IBIZ-participating businesses through social media, such as 
Facebook and Twitter.
• Coordinating special events that promote districts by attracting the public. 
• Create a multi-page, full-color brochure that promotes all IBIZ districts in a single document.

The logo of the City’s EDD must be incorporated into all advertisements and promotional materials 
developed under this Agreement unless otherwise indicated by the City.

Proposal for IBIZ District Marketing 
and Armadillo Awards

2018-2019PO Box 49545
Austin, Texas 78765
512-441-2123
Rebecca Melançon,
Executive Director
rebecca@ibuyaustin.com



All advertisements or other materials created for public viewing must be reviewed by City’s Contract 
Manager. The City’s Contract Manager has five (5) business days to review the material and make 
any recommendations. Contractor agrees to consider these recommendations in good faith. If AIBA 
does not receive any recommendations by 5:00pm on the 5th business day, the project shall pro-
ceed without comment.

IBIZ District satisfaction survey
• AIBA shall create and administer annual surveys of small business owners who are IBIZ District 
participants for the purpose of:
• Determining participant satisfaction with the EDD-funded services provided by AIBA, and
Soliciting suggestions from participants on improving or expanding the services provided to the 
IBIZ Districts.
• Within six (6) months of the execution of this Agreement, AIBA shall submit a draft of the sur-
vey questions for EDD’s review, comment, and recommendations. Contractor agrees to consider 
these recommendations in good faith.
• The survey shall be conducted and reported to EDD by the end of each 12-month contract 
term. The survey shall meet the following requirements:
• An overall minimum response rate of 20% shall be achieved.
• A minimum response rate of 10% shall be achieved for each IBIZ District.
• Survey respondents shall be encouraged to voluntarily provide contact information with their 
survey responses so that EDD staff can confirm samplings of survey responses or follow-up on 
responses/suggestions as needed.

Armadillo Awards Gold Sponsorship
EDD shall provide Gold Sponsorship for Armadillo Awards, which are held in April as part of Small 
Business month. In return for this Gold Sponsorship, AIBA will provide EDD the following:
Before the Awards:

• EDD name and logo on the event invitation.
• Acknowledgement and logo on www.IBuyAustin.com, which receives more than 600,000 hits 
per month.
• An AIBA-produced, 1 minute video featuring EDD speaking to the importance of local business.
• Featured as Gold Sponsor on Facebook page, announcement of sponsorship and pre-event no-
tices and 2 exclusive social media announcements about EDD business through AIBA channels 
preceding the event.
• Logo included prominently in all advertisements and promotions prior to event.
• Include reference to EDD in press releases about the Armadillo Awards.
• Opportunity to write one article for the AIBA newsletter about why the local business commu-
nity is important.

During the Awards:
• Multi-media sponsor recognition at the event including visual and verbal recognition.
• Tier 2 position for EDD name and logo on reusable, high quality tote bags to be distributed to 
attendees.
• Opportunity to distribute marketing materials to attendees in reusable shopping tote.
• Opportunity to display company brochures and information at the event (four foot table).
• Sponsorship signage recognition during Dillo Reception preceding the awards ceremony to 
include logo.
• Half page advertisement and 150 word business profile in the event program.



After the Awards:
• Includes a half page, full color ad in the Spring 2018 IndieAustin published in May (15,000 
distribution).
• Acknowledgment and logo on www.IBuyAustin.com, which receives more than 600,000 hits 
per month (this benefit continues through March 2018).
• Featured in 2 exclusive social media announcements about EDD through AIBA channels pre-
ceding the event.
• Featured as Gold Sponsor on Facebook event page, announcement of sponsorship and post-
event notices.

AIBA’s monthly report for the month of April shall include:
• The nomination categories that were chosen.
• The number of nominations received in each category.
• The number of votes received.
• The winning businesses in each category.
• A description and attendance at the awards ceremony.
• A comparison of participation/attendance to previous years.
• Any other notable results.

AIBA’s proposed budget for this agreement:

IBIZ District staff*       $36,000
IBIZ District advertising and programming    $14,000
Armadillo Awards         $5,000
Total Budget:                                                                $55,000
  
*IBIZ District staff will be paid in 12 monthly installments of $3,000.

AIBA will submit a monthly invoice for payment by the 5th working day of the following month, sup-
ported by:

• A written report detailing activities undertaken and any achievements made toward the goals
• Copies of advertisements
• Samples of promotional materials or brochures
• Copies of related invoices from the venue(s) and vendor(s)
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Austin Independent Business Alliance (AIBA), Austin, Texas 
Executive Director, April 2010-Present
Under my leadership AIBA has grown to be the premier independent business alliance in the nation. In addition it 
has become an economically stable organization and has grown from one full time and one part time staff to three 
full time and two part time. Our advocacy of local business has made a difference to all local business in Austin and 
we have successfully promoted our members through multiple mediums. AIBA has become a strong force at City 
Hall and on the streets of Austin, serving the needs of our members.

Austin Independent Business Alliance (AIBA), Austin, Texas 
Development Director, April 2009-2010
I was a founding member of AIBA in 2002 and served as vice president until April 2009 when I joined the staff. 
During this time AIBA grew from a fledgling beginning to one of the best independent business alliances in the 
nation. I was responsible for our IBIZ District program, the web site, accounting, graphic design and advocacy. The 
IBIZ District program is one I created and is the first of its kind in the nation. In 2011, the IBIZ Districts won an 
IEDC Award for the City of Austin.

The Austin Bulldog, Austin, Texas 
Vice President, October 2009-2010
With editor Ken Martin, founded the Austin Investigative Reporting Project, a 501(c)(3) to produce a local web 
based publication for investigative reporting in Austin. I was responsible for the web site, accounting and some 
fundraising. 

The Good Life magazine, Austin, Texas 
Publisher and Co-owner, 1997-January 2009
With editor Ken Martin, founded The Good Life in October 1997. The Good Life grew to a successful publication 
with an excellent reputation for community journalism with style and spirit. I was responsible for all aspects of 
advertising sales, accounting, circulation, production and business. The Good Life won an Austin Chronicle Best of 
Austin award for one of our columns. Unfortunately The Good Life was a casualty of the economic downturn.

In Fact newsletter, Austin, Texas 
Publisher and Co-owner, 1995-2000
With editor Ken Martin, founded In Fact in July 1995. In Fact began as a weekly newsletter covering government 
and politics in Austin, Texas. It achieved profitability in its first year. After publishing In Fact on a weekly basis for 
four years, we converted it to a daily online webzine—the first in Austin. In Fact was sold in 2000 to focus on The 
Good Life and continued publication under owner Jo Clifton. It was eventually sold to the Austin American States-
man and resold to become what is now The Austin Monitor. I was responsible for circulation, web design, account-
ing and marketing. In Fact won two Austin Chronicle Best of Austin awards during the years we owned it.



The Texas Observer, Austin, Texas 
Associate Publisher, 1995-1996
Responsibilities included marketing, advertising, accounting & business, fund raising, grant writing and redesign. 
I was brought in after a major failure at this 50 year-old revered publication. I reorganized circulation and account-
ing. I increased circulation by 20% and fundraising by 30%.

Austin Business Journal, Austin, Texas 
Publisher, January 1991-October 1994
I assumed total responsibility for all operations including accounting, advertising sales, circulation, production and 
general office management of a staff of 20. During my tenure I streamlined operations while increasing revenue 
12%, 14% and 20% in successive years while maintaining a bad debt ratio of less than 1%. During corresponding 
years, expenses rose only 1%, 9% and 5%. With the help of a dedicated staff, I took the Austin Business Journal from 
a publication losing money to a profitable operation. During this period we successfully launched nine new supple-
ments and increased annual page count by 30% without increasing staff. From 1991 to 1993, the Austin Business 
Journal was the first place award winner of three national awards covering Most Improved Publication, Sweepstakes 
and Best In-Depth Series.

Austin Business Journal, Austin, Texas 
General Manager, March-December 1990
As general manager operating with an absentee publisher, I oversaw daily operations of the paper. During this time 
we launched a major redesign which brought national recognition to the paper.

Austin Business Journal, Austin, Texas 
Associate Publisher, May 1989-March 1990
During this time, the Austin Business Journal faced a major reorganization. My responsibilities included day-to-day 
operations of accounting, circulation and production and to assure a smooth transition in building a new team.

West Austin News, Austin, Texas 
General Manager, 1988-1989
Devised programs and supervised a staff of eight to meet goals in advertising, production and public relations for 
this weekly community newspaper.

Williamson County Sun and Sunday Sun, Georgetown, Texas 
Advertising Manager, 1986-1988
Supervised and trained a staff of four for this biweekly newspaper. Created and maintained advertising programs and 
systems, designed and executed graphics including covers for special sections, editorial support and promotional adver-
tising. During a massive reorganization in 1987 that addressed work flow, billing and conversion from typeset advertis-
ing to a Macintosh system, I reconstructed advertising programs and retrained the staff to ensure a smooth transition 
and high morale. The Sun took the Texas Press Association’s Sweepstakes Award in both 1987 and 1988; won the 
South Texas Press Association’s First Place Award for advertising in 1986 and 1987; and won the Texas Press Associa-
tion’s Second Place Award for Advertising in 1987. I also won national design awards in 1986 and 1987. 
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The Daily Sentinel, Nacogdoches, Texas 
Public Relations Director and Graphic Design Director, 1984-1986
I organized and directed a number of first-time enterprises sponsored by the Sentinel to boost the company’s image 
including a 15K and 5K race benefitting the Nacogdoches Treatment Center; a statewide barbecue cook-off and 
weekend of activities benefitting the Foster Parents Association; and a Newspapers in Education program using the 
newspaper as a classroom learning tool. 

Northwest Arkansas Times, Fayetteville, Arkansas
Account Representative, 1983-1984
Responsible for selling, servicing and maintaining an account base for this daily newspaper. During this time I 
exceeded every goal established.

The Daily Sentinel, Nacogdoches, Texas 
Graphic Design Director, 1981-1982
Designed, copy wrote and produced advertising, logos, brochures, posters and advertising for this daily newspaper. 
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Professional Volunteer Activities:

Austin Comprehensive Plan Citizens Task Force, Austin, Texas
I served on the 28-member committee to plan for Austin’s future. I served on two subcommittees, Outreach and 
Marketing. This was a three-year program and I was please to serve Austin and its citizens in this capacity.

Austin Independent Business Alliance, Austin, Texas
Vice President, 2001-2009
I helped found AIBA and worked to ensure it’s success from a fledgling organization to a healthy, well run organiza-
tion with 350 business members. AIBA’s goal is to promote and support locally-owned business. AIBA has created 
many effective programs to help independent businesses including networking events, a biannual directory, Inde-
pendent Business Investment Zones (IBIZ Districts), Connecting and Linking Independents with Commercial 
Developers (CLIC), Austin Unchained Day (now a national event), Celebrate Your Independents week, discount 
business services and much more. See www.IBuyAustin.com for more information.

Austin Memorial and Burial Information Society, Austin, Texas
Board of Directors, 2005-2006
AMBIS is a voluntary, nonprofit, nonsectarian consumer association dedicated to a consumer’s right to meaningful, 
dignified, and affordable end-of-life choices. It was organized in 1964 to achieve these goals. It encourages individu-
als and families in the Austin area to plan creatively for end-of-life decisions through the use of advance directives. 
To assist with this planning, AMBIS collects, produces, and distributes information on funeral-related businesses, 
cemeteries, cremation, burial, organ donation, body donation, medical device donation, advance directives, memo-
rial services, prepaid funeral contracts, and other related subjects which concern us all at various times in our lives.
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EVE RICHTER DINNAN 
 

4017 Briones Street     •     Austin, Texas  78723     •      (916) 752-8795     •    everdinnan@gmail.com 
 
 

 

INTRODUCTION 
 
Over the last decade I have earned a reputation as one of the most networked, well-known, and 
respected participants in the technology, startup, government, and business communities in Austin. I am 
a connector, with contacts and experience in a slew of industries. I am enamored of the space that exists 
between a customer and a service provider, finding the best ways to identify and communicate the value 
a company can provide to its consumers. While I’ve lived many lives in both the public and private sector, 
holding a variety of titles, at the heart I am passionate about that exchange of value that lies at the heart 
of commerce, the engine that brings success to all sides. Currently, I spend most of my time in a variety 
of marketing roles. But while my role may be fluid, my purpose is not. For those companies for whom I 
can find a passion, with whom I share common goals, I will devote heart and soul to their success, I am a 
passionate fitness enthusiast and circus performer, and love sharing that joy with others.     

 
EXPERIENCE SUMMARY 
 
 Extensive experience in the creation and implementation of end-to-end marketing solutions for 

clients, including social media, content marketing, print, and video.  
 Content creator and copywriter in all forms, including print, digital, social media, and video.  
 Experienced business development, sales, marketing, communications, events and PR professional. 
 Implemented social networking and innovative communication methods in a challenging 

communication environment (i.e., government). 
 Acknowledged subject matter expert serving on panels and speaking for professional organizations, 

as well as in published interviews. 
 Built and managed marketing program for SaaS telecom startup, cutting through the mumbo-jumbo to 

present solutions in plain language to target customers. 
 Ability to communicate with anyone from a student entrepreneur to a Fortune 500 CEO.  
 Founded a startup consulting firm helping companies reach viability and profitability. With partners, 

founded a pre-seed accelerator to work with companies at the ideation stage to reach MVP and 
strategy. Helped clients with funding and growth, as well as pitch prep.  

 Created and built economic development program serving small businesses, entrepreneurs, and all 
sizes of technology companies, from establishment of program goals to community introduction to 
extensive marketing and performance evaluation. 

 Proven track record in collaborating with multiple community organizations and businesses to 
leverage efforts to serve shared constituent groups. 

 
EMPLOYMENT HISTORY 
 
10/17 – Present Local Economies Council, IBIZ Program Director – Austin, TX 

 Responsible for strategy, planning, and execution of day-to-day operations of 
IBIZ program, working with existing and potential districts (currently 9 districts 
throughout the city).  

 Working directly with individual merchants as needed to provide marketing, 
promotion, guidance, and ombudsmanship, as needed.  

 Coordinate regular district meetings to disseminate information and provide 
assistance and build group cohesiveness. 

 Maintenance of up-to-date listserv and email lists of merchants in districts.  
 Maintenance of website and social media properties for all districts and 

overall program. 



 Preparation and distribution of marketing materials to businesses in the 
districts, including IBIZ guides, district-specific pullouts, window clings, event 
flyers, posters, and other items as needed. 

 Planning and execution of district events throughout the year to promote 
shopping within districts.  

 Marketing businesses, districts, and program to general public, to increase 
knowledge of the program and the districts, and increase traffic to the 
districts. 

 Apply for and manage grants, as appropriate, for the benefit of the districts. 
 Continually update and improve the program to achieve maximum benefit for 

the businesses and the public.  
 
07/17-12/18 WordJammers, Co-Founder – Austin, TX 

 Co-Founder creating a platform to connect content creators with those who 
need high-quality, affordable content for web, marketing, and social media. 
Focus on equity for all parties, including potential ownership by writers.  

 Expected to launch late 2017 or early 2018 
 
01/15 – 7/17 DropZone Strategies, Director – Austin, TX 

 Partner in full-service consulting firm, focusing on driving revenue and 
profitability for clients in a variety of industries.  

 Provide end-to-end marketing solutions for clients, including implementation 
and evaluation 

 Work with clients in mature industries to assist them in finding success in the 
changing economy. 

 Development and implementation of social media strategies 
 Branding and positioning 
 Content marketing and campaign development and execution 
 Website content development and maintenance  
 Business development for firm and clients 
 Serve interim roles as needed for clients 

 
06/13 – Present TransformatEve, Owner – Austin, TX  

 Freelance startup consultant, assisting startups with business model 
validation, go-to-market strategies, marketing, funding readiness, and pitch 
preparation. Assist with locating funding for companies.  

 Served interim roles including: 
o Executive Director for Austin Economic Club 
o VP of Community & Partnerships for door64 

 Business development, marketing, social media, communications, public 
relations, copywriting for company and clients. 

 Regular speaking engagements and presentations to organizations and 
groups on a variety of topics of interest to the startup and business 
community. 
 

12/13 – 08/14 Shango, Director of Marketing – Austin, TX  
 Responsible for marketing program for technology startup in the 

telecommunications software space. Shango is a SaaS solution helping 
connect telecom operators and communications service providers, allowing 
carriers to offer smarter solutions to their customers. 

 Oversaw team of three on all aspects of marketing and communications, 
including: 

o Product naming, packaging, positioning 
o Brand and messaging strategies, including “natural language” 

explanations of highly technical data 
o Business development 
o Content creation including website development and creation, blogs, 

infographics, publications, collateral 
o PR 



o Social Media 
o Video production (animation and live action) and webinars 
o Marketing Automation, including CRM tools and solutions 
o Events 
o Recruiting 
o Partnership and cross-promotion activities 

 Worked with sales team on lead management strategies and activities 
 Worked with management team on product and growth strategies 
 Helped create service partner portal to streamline onboarding 
 Managed several product pivots, including an entirely new product line 

 
06/12 – 06/13 Napkin Venture, Founding Partner – Austin, TX  

 Founded startup consulting firm with partners to assist startups with business 
model validation, go-to-market strategies, marketing, funding readiness, and 
pitch preparation. Assist with locating funding for companies.  

 Business development, marketing, social media, communications, public 
relations, copywriting for company and clients. 

 Founded Pre-Seed Accelerator, PreAccelerate, to assist companies to move 
from ideation to viable business model with strategy for moving toward 
minimum viable product (MVP).  

 Provided education opportunities for entrepreneurs and startups to learn 
critical skills for building a successful business. 

 Regular speaking engagements and presentations to organizations and 
groups on a variety of topics of interest to the startup and business 
community. 

 Provided weekly free brainstorming sessions to entrepreneurs and startups 
to provide pro bono assistance to help move their businesses forward. 

 Forged collaborations and partnerships with other startup assistance 
organizations in the region to provide a more robust suite of services 
available to startups in the Austin area.   
 

 
05/06 – 01/13 City of Austin, Economic Growth & Redevelopment Services Office,  
     Economic Development/Emerging Technologies Coordinator – Austin, TX  

 Created program from ground up, building a reputation in the community and 
creating alliances with partner organizations.   

 Initiated venture capital recruitment program – “Austin VC Ready” initiative. 
 Responsible for recruitment, retention, and expansion of emerging 

technology companies in the Austin area. 
 Created marketing program, including AustinIsIt.org website, public speaking 

program, networking strategies and other channels for outreach to and 
communication with constituent companies, entrepreneurs and individuals. 
Implemented social networking and other communication tools to more 
effectively communicate with constituent companies. 

 Speaking engagements and panel presentations to promote Emerging 
Technologies Program.   

 One-on-one consulting work with entrepreneurs and companies in targeted 
sectors to connect with needed resources and offer business solutions.   

 Implemented marketing strategy including creation of booth and marketing 
materials, and an aggressive show calendar including SXSW (booth and 
entrepreneur’s lounge). 

 Successfully branded program and gained community recognition, 
participation, and support. 
 

 



EDUCATION 
 
The University of Texas at Austin, LBJ School of Public Affairs 
 Master in Public Affairs, Spring 2007, Urban & State Affairs Specialization 
 
 Professional Report:  Evaluation of Austin’s Economic Development Program 
 Policy Research Project:  “E-Government Strategies and Best Practices” for Congressional Research 

Service  
 Conducted research study with Emancipet to prove link between spay/neuter and reduced euthanasia 

rates.  Findings were used to publish evidence of link in veterinary journals. 
 
California State University, Sacramento, College of Business Administration  
 MBA Candidate (pending project completion) 
 B.S., Magna Cum Laude, December 2003, Strategic Management Concentration 
 
 Graduate Culminating Project: “Evolution of Organizational Structure in a Globalizing Economy” 
 Outstanding Senior Award – 2003/04 Graduating Class 
 Minors in Government and Public Policy & Administration  

 

ACTIVITIES, AFFILIATIONS AND ACHIEVEMENTS  
 
 Technology Advisors Group, President 
 ABJ–E Columnist, writing quarterly on the intersection of business and government 
 Texas Lifestyle Magazine, contributing writer 
 Frequent speaker and educator on marketing, social media, pitching, and more  




