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Topics

 Past Planning Phases

 Developing the Policies

 Phase III Engagement

 Next Steps

 Questions
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• The City’s new, locally-focused transportation plan
• A “North Star” for the variety of transportation plans, projects, and 

programs in the City
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Imagine Austin

Austin Strategic Mobility Plan

Mode and department plans 

What is the Austin Strategic Mobility Plan?
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Planning Approach

Technical: 

Scenario Planning
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Youth
(15 to 24)

Seniors
(65 and older)

People of 
Color

People with 
Mobility 

Impairments

Public Engagement: 

Targeted to Focus Populations

Identify transportation network needs

Model different transportation network 
scenarios

Measure performance indicators for 
scenarios



Phase I: Plan Goals
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Travel Choice

Affordability

Sustainability

Economic Prosperity

Health & Safety

Innovation

Commuter Delay

Placemaking



Phase I Results
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Overall Results Focus Populations



Phase II: Scenario Planning



Phase II Results
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Phase II Results
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“More 
Transit”

“More 
Multimodal”

“More 
Bicycling”

“More 
Balanced”

“More 
Sidewalks”

“More 
Street 
Capacity”



Approach to Policy Development
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Develop policies and programs that support the implementation of the 
transportation network:

 Identify chapters of the ASMP to address all 8 Goals

 Review existing plans and inventory recommendations

 Organize and make determinations of what items to keep, revise for ASMP

 Identify gaps in existing policy and needed future policy

 Meet with internal / external departments and agencies to review policies

 Gather feedback from community members and groups

 Make adjustments based on feedback



Prioritizing Our 
Safety

Safety Culture

System Design

Contributing 
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Next Steps
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Draft Transportation Network

In addition to policies, a series of maps will be released soon:

• Safety Analysis

• Roadway System

• Transit System

• Bicycle System

• Urban Trails System

• Sidewalk System

• Non-radioactive Hazardous Materials Routing
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Phase III Outreach

• Draft policies available in English and Spanish

• Review draft policies with groups that gave us Phase II input

• Community groups can request a presentation

• Briefing Boards and Commissions

• Holding focus groups 

• Focus on targeted outreach and geographic representation

• Focus on convenient and accessible feedback opportunities
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We Need Your Help!

• Connect us with additional people and groups to consult

• Tell your networks and encourage them to provide feedback

• Recruiting for focus groups
• Latinx (held in English)

• Latinx (held in Spanish)

• People of Color

• Youth (15 to 24 year olds)

• Seniors (65+ year olds)

• Suggest Objectives, Highlights, and Action Items to us that can help to 
support and implement the Policies
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Questions?
ANNICK BEAUDET

ASSISTANT DIRECTOR, AUSTIN TRANSPORTATION DEPT .

Annick.Beaudet@austintexas.gov
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