
AARC Master Plan Update Timeline and Phases: 

The Community Engagement Process and Design Process should be viewed as interconnected throughout the process. 

• Preliminary/Feasibility Phase – Began in July 2018, continues through December 2018 
• Community Engagement Review – Began in September, ended mid-November 
• Initial Community Engagement based on new information from Preliminary Phase – Mid-November to Mid-

January, followed by Confirmation of Values in January and February 
• Design Concept Phase – January 2019 through April 2019 
• Presentation Master Plan Design – May to June 2019 

Anticipated Timeline – October 2018 to June 2019 

Community Engagement Process   Design Process 

 

October 
2018

•Review Previous Plans and studies
•Conduct site analysis and feasibility/design 

studies
•Develop initial massing concepts with 

developable space

November 
2018

•Continue initial feasibility and design studies
•Share initial layouts of developable space with 

community engagement team

December 
2018

•Review results of Community Meeting #1 and 
initial small groups

•Begin process of incorporating feedback into 
intial design concepts

January 
2019

•Continue reviewing and incorporating 
feedback into design concepts

•Community Meeting #2

February 
2019

•Finalize the design of Concepts based on 
feedback from Meeting #2

March 
2019

•Community Meeting #3
•SpeakUp Austin online review of concepts
•Make adjustments to design based on 

feedback.

April 2019

•Plan and Host Community Meeting #4 - Draft 
Master Plan Update

•Finalize Master Plan Update Draft for 
presentation

May to June 
2019

•PARD Internal Review
•Review by Boards and Commissions
•Final approval of Master Plan Update

October 
2018

•Review existing information and input
•Create Community Engagement Plan
•Develop stakeholder database
•Plan engagement activities- Small group 

conversations, SpeakUp Austin

November 
2018

•Design meeting for small group 
conversations

•Send invitations to participants
•Planning and logistics
•Facilitate first set of small groups

December 
2018

•Community Meeting #1
•Facilitate second set of small groups
•SpeakUp Austin Discussion

January 2019

•Facilitate final set of small groups
•Community Engagement Summary
•Community Meeting #2

February 
2019

•Plan Community Meeting #3
•Release Engagement Summary

March 2019

•Community Meeting #3
•SpeakUp Austin online review of concepts

April 2019

•Plan and Host Community Meeting #4 -
Draft Master Plan Update

•SpeakUp Austin review of Draft
•Finalize Community Engagement Summary


