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• Primer - Fundamental Documents 
http://www.austintexas.gov/AMI

Background – Advanced Metering Infrastructure PRIMER
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The Vision, Mission, and three pillars of the AW AMI Strategy (“Stronger”, “Service Centric”, and “Smarter”) and 
their alignment to key AW goals and initiatives.

AW AMI Strategy
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Overall Program Progress

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Phase 1
Business Process 
Needs

Phase 2
AMI Assessment 
Report

Phase 6
Project Closure

Phase 5
Implementation

Phase 4
Pilot

Phase 3
Purchasing

Progress To‐Date

Phase 2
Progress Chart

Phase 1 BPN‐ARTo‐Be DocumentsAs‐Is DocumentsStrategic PlanCharter/ Comm. Plan

Market Research Business Case Cond. Assessment AMI Plans AMI Validation Criteria

Phase Successfully Complete

Phase Nearing Completion
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AMI-AR Sources

27 Workshops

As‐Is Process Workshops

To‐Be Process Workshops

Champions Innovation 
Forums

Communications 
Workshops

30+ AW and AE Interviews

Individual

Group

Data Collection

BCA Validation

28 Progress Meetings

Weekly Steering 
Committee Check‐ins

Extended Steering 
Committee Meetings

Quarterly Executive Team 
Meetings

16 Research Sessions

Vendor Interviews

Vendor Follow‐ups

“Buddy City” Meetings

Phase 1 Deliverables

The AMI Assessment Report (AMI-AR) is drawing upon many inputs collected 
throughout the first two phases of the project via a series of interviews, meetings 

and workshops.

 Project Charter
 Communication Plan
 Strategic Plan 
 AS‐IS Workshop Output 
 TO‐BE Workshop Output 
 Business Process Needs Assessment Report

 Customer Portal Summary 
 AMI Business Case
 AMI Roadmaps
 AMI Validation Criteria Matrix
 Public Outreach Plan
 AMI Implementation Schedule 
 Field Condition Assessment Report
 AMI Assessment Report (AMI‐AR)

Phase 2 Deliverables
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AMI Assessment Report (AMI-AR) Structure and Purpose

The AMI-AR is meant to be a synthesis of the work that has been completed during 
the first two phases of the project, while also providing actionable 

recommendations for the path forward.

• Purpose
• Report Sources
• Key Recommendations

Executive Summary

• AMI Program Overview
• Industry Trends
• Transformation Model
• Business Case

Current State-Future 
State Assessment

• People
• Process
• Technology
• Performance
• Ordinance/Policy
• Communications

Organizational 
Transformation 

Assessment



Draft and Confidential
7

Phase 3 Deliverables

Vendor Bid Packages

Procurement Timeline

List of Vendors for Each AMI Component

Scored Evaluation Criteria

Interdepartmental Services Agreement

Installation Standard Operating Procedures

RFP Evaluation Scoring Tool

Negotiated Contracts and Agreements

Final AMI Imp. Schedule and Support Plan

Permit Plan and Schedule

RFP Distribution
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AMI-AR – Business Case Assessment FTE Requirements

As a part of the business case analysis, the number of required FTEs was 
determined and scheduled in accordance with rollout and implementation of the 

overall AMI project

Draft
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Implementation and Support Timeline

2019 2020 2021 2022 2023 2024 and on
System Procurement
Portal Enhancements

Database Architecture – Key App. 
Programming

Head End Integrations
Water Loss (NRW) Program

Ordinance and Policy Changes
Develop Analytics Requirements/

Environment
Data Integrity and Security

Utility Dashboard
Systems integration

System Pilot and AMI Validation
AMI Readiness (CM/TM)

Full‐Scale Telecom Deployment
Leak and Pressure Analytics

Full‐Scale Metering Deployment
Wireless Pressure Sensors

Program Closure
Ongoing Maintenance & Support

Customer and Stakeholder Comm.

LEGEND Duration
Contingency 
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Key Project Challenges

Systems
Integration
Systems

Integration

Integrating IT 
systems across 
both AW and AE 
(such as CC&B)

Integrating IT 
systems across 
both AW and AE 
(such as CC&B)

Systems
Integration

Integrating IT 
systems across 
both AW and AE 
(such as CC&B)

PurchasingPurchasing

Adhering to the 
tight purchasing 

guidelines to meet 
project schedule 

and cost

Adhering to the 
tight purchasing 

guidelines to meet 
project schedule 

and cost

Purchasing

Adhering to the 
tight purchasing 

guidelines to meet 
project schedule 

and cost

Change 
Management

Change 
Management

Preparing 
employees for the 

new AMI world 
through effective 

training and 
change agents

Preparing 
employees for the 

new AMI world 
through effective 

training and 
change agents

Change 
Management

Preparing 
employees for the 

new AMI world 
through effective 

training and 
change agents

Internal and 
external 

communications to 
minimize opt out 
and get customer 

buy-in

Internal and 
external 

communications to 
minimize opt out 
and get customer 

buy-in

CommunicationCommunication

Internal and 
external 

communications to 
minimize opt out 
and get customer 

buy-in

Communication

Draft
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Key activities on the horizon

cv

Begin Phase 
3

Write the RFP and construct procurement timeline. Begin permitting 
planning and scheduling

Initiate communication plans and continue to develop next phases 
of the AMI communication campaigns

Comm. Plans

Integration 
Needs

Change 
Management

Purchasing
Leverage dedicated procurement resources at the City and AW for 
RFP support prior to its distribution in late Q1 2019

Continue to proactively determine next steps, and prepare current 
AW systems for integrations required by AMI

Look for opportunities for early implementation of activities that 
support the user stories and roadmap initiatives
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