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Climate Plan Revision
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We’ve begun work on

– 4-year analysis and summary of the implementation of the 
original 2015 plan

– Summary of the Carbon Impact Statement Pilot

– First cut at a consumption based GHG inventory 

– Benchmarking of goals / plans from other Cities

– Analyzing options for Community Engagement
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Proposed Structure

Joint Sustainability 
Committee

Transportation 
TAG

Buildings and 
Electrification TAG Consumption TAG

Natural Systems 
and Sequestration 

TAG

Engagement and 
Education TAG

Steering 
Committee

Who participates where? 
Need to recruit other participants
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Draft Schedule

Planning and Engagement

Beginning in Spring

Listening
Learning
Improving

TAGs Meet and Generate

Beginning in Summer

Best Practices
New Ideas
Distillation and 
Clarification

Revision, Finalization

Fall - Winter 2019

Sharpen and Polish
Political Will
All aboard
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Engagement 
• We want to hire consulting help

– Gain perspective that is hard to obtain from City Staff
– Get in front of more types of people and larger numbers of people

• What might we do?
– Community Survey
– 1-1 interviews 
– 10 District Town Halls / Focus Groups

• Topics:
– Willingness to take action
– Barriers and issues with actions
– Benefits and areas of support
– Incentives that could cause change
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Next Steps

• Further build out the detailed workplan

• Hire Staff and start drafting an Engagement RFP

• Recruit dedicated Steering and TAG participants

• Generate our Summary Reports
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end
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