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Y 2020 Budget Direction and Process

LERATS,
Iiﬂj-_} v" Hold the line on budget increases other than base
-’::_;iﬁi;-_i/’ ° °
cost drivers such as wages and benefits
MEMORANDUM

TO: All City Employees
nowts spercer crok, crg anager (& v’ Improve the efficiency and effectiveness of City
DATE: September 13, 2018 Se r vices
SUBJECT: FY 2018-2019 Approved Budget

v" Continue to f ligning d tment missi
This week, on September 11, 2018, the City Council approved the City's FY 2018-2019 Budget. This newly on Inue o OCUS On q Ignlng epq r en ISSIOnS,
adopted budget aligns and prioritizes our work for next year with the recently adopted Strategic Direction

2023 plan as our guide (htips://austinstrategicplan.bloomfire.com/posts/3301043-austin-strategic-
direction-2023-final). This budget was a significant milestone toward reshaping our city government to

focus on the shared values and vision and six priority strategic outcomes set forth in Austin’s Strategic

goals, and programs to SD23

Direction 2023 plan.

A significant investment in our workforce was approved in this budget including: / TCII’geT Community inpUT On eqUiTy-reldTed issues

e A 25% across-the-board increase in base pay implemented in October 2018 for employees that
were in a regular position prior to September 30, 2018, hired on or before April 1, 2018, and not
covered by contract negotiations or appointed by Council.

* An ncrease o the G’ lving wage from $14 00 t $15 00 per hou for ol regulr employees “We were fortunate to have the available funds to invest in many of
whose salaries are below .00, beginning in ober 3
" The lving wage for temporary employees including seszonsl, wil incresse from 513,84 to 515.00 the strategic priorities this year, but we cannot count on this in future
S A e | |vears. As a result, the City’s dedication to continuous improvement,
As we approach the start of the new fiscal year, it is important to recognize the role each of you play Effectiveness, and effiCiency become even more CrUCial- I encourage
in helping the City achieve its goals. This year our work will focus on alignment to operationalize the . . . . .
Cc-u:cil'_s st;atlegickc;utcome r:t:\ri{:]rl'ties wh[i:lf;ansurinﬁ we ar\enlrgc:{:d stiw:trdsifihehpublr:;‘s rpgnTvblTy / each Of you to Seek Out Opportunltles to Streamllne Work and Identlfy
continuing to look for ways to improve City operations. We were fortunate to have the available
years. s resul, the Cty's dedreation to continuous merovement, efectaness, and sficency cost savings without sacrificing our dedication to high levels of
B N A AR I customer service.”
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FY 2020 Budget Timeline (January-June) 2020

BUDGET

anuqry N ' Discussions with QoL |
® Budget kickoff with | committee and Joint
financial staff Inclusion Commission on
(January 16) _ publicengagement Council 1-on-1s
7 (February 27 & 28)

J

Memo to Boards and

- ) Commissions on budget
Departments develop B process
|| baseline expenditure, L (early February) )

revenue and rate

3 forecasts ) Community Forums Execgtive_ Team budget
(March & April) — direction sent to
departments (March)

Board and Commission b ; ; ;
recommendations due €partment responses to

(May 3) due (May 31)

____________ R I
' Department Proposed Budgets Due ,

v
June
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FY 2020 Budget Timeline (August-September)

‘ Proposed Budget to Adoption

Council 1-on-1s
(July 31 & August 1)

August

Proposed Budget Presentation

(August 5) \

New meetings
not currently on
Council Calendar

(bolded)

~
)

Set Maximum Tax Rate
(August 8)

-
-

~
J

Budget Work Sessions
(August 20; August 29; September 4)

(August 22 & August 28)
v e ——

| Budget Adoption
September ] (September 10) |

[ Public Hearings on Budget and Tax Rate J
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March 5th Priority Setting Work Session

v' Staff has developed performance : —
Which strategic indicators do you feel are the

dashboards for each of the 10 priority
most important for the City to get better at?

indicators

Economic Opportunity & Affordability

v Office of Performance Management

Housing

will host open houses on February 18 Homelessness

Cmd 22 to reVieW dCISh bOCI I‘dS Wi'l'h Ci,l_y Skills and capability of our community workforce (including education)
. . Health & Environment
Council Offices

Accessibility to quality health care services, both physical and mental

Climate change and resilience

° Th °
‘/ Prlor to The Mquh 5 Work SeSSIonI Accessibility to quality parks, trails, and recreational opportunities
Council will be asked to prioritize the

Accessibility to and equity of multi-modal transportation choices

metrics that they feel are the most

: : Safet
important for the City to get better at —

Fair administration of justice

. . Government that Works
v" On March 5" staff will summarize the e : _
Condition/quality of City facilities & infrastructure and effective adoption of technology

results and seek policy consensus from Culture & Lifelong Learning

Ci‘l‘y Council Vibrancy and sustainability of creative industry ecosystem
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) THANK YOU

More information available at:

austintexas.gov /financeonline /

&

budget.austintexas.gov
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