COMPOSITE
EVALUATION MATRIX
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Project:

Project Manager:
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Zilker Metro Park Clubhouse Rehabilitation

Elizabeth Sullivan

Item 1 Item 2 Item 3a Item 3b Item 4 Item 5 Item 6 Item 7 Item 8 Item 9
[YesorNo] | [Yes or No] [10] [20] [20] [15] [15] [10] [10] [100] [15] [115]
Firm MBE/WBE | Turned in Team's Team's Project Manager Prime Major Scopes | Team's COA SuB Optional TOTAL RANK
(or Joint Venture) Procurement | all Required ||  Structure Project Project Professional Firm's of Work Experience | Experience | TOTAL [Interviews||  POINTS
Program | Documents Approach and Project Principal Comparable | Comparable with with
Experience Project Project Austin Prime
PMgr PProf PPrin Experience | Experience Issues
[10] [6] [4
Limbacher & Godfrey, Inc.
(WBE/EW) Y Y 8.60 17.80 9.40 5.60 4.00 14.10 13.70 8.40 8.76 90.36 _ 90.36 1
MWM Design Group, Inc.
(WBE/EW) Y Y 7.20 13.80 7.90 4.80 2.80 11.00 11.40 7.80 8.39 75.09 _ 75.09 2
H+UO Architects, LLP dba
Hatch+Ulland Owen Architects Y Y 6.40 12.80 7.20 3.60 3.60 12.60 11.70 8.00 8.39 74.29 _ 74.29 3
The Lawrence Group, Inc. Y Y 6.80 12.40 5.60 3.40 2.80 11.20 10.80 8.00 8.39 69.39 _ 69.39 4
Graeber Simmons & Cowan (dba Y Y 700 | 1320 | 580 | 360 | 250 7.70 10.90 760 | 839 | 66.69 66.69 5
GSC Architects) -
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