
Joint work session of the Austin 
City Council and Capital Metro 
Board of Directors
MARCH 4, 2019
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Agenda

Purpose: 

Facilitate collaborative, cross-jurisdiction dialogue about the Austin Strategic Mobility Plan, 
ŜǎǇŜŎƛŀƭƭȅ ǊŜƭŀǘŜŘ ǘƻ /ŀǇƛǘŀƭ aŜǘǊƻΩǎ tǊƻƧŜŎǘ /ƻƴƴŜŎǘ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ /ƻǊǊƛŘƻǊ Mobility 
Programs.

Socialize questions and comments. 

¢ƻŘŀȅΩǎ !ƎŜƴŘŀΥ

1. ASMP Background and Process

2. Motivation for the Plan (our challenges)

3. Our strategies

4. How the ASMP supports Project Connect and the Corridor Mobility Programs

5. Next steps
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Planning Process

Establish
Advisory

Committee &
Public

Engagement
Plan

Phase II 
Outreach Approval 

Process 
starts

Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun   Jul   Aug   Sep   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   Jun  Jul   Aug   Sep  Oct  Nov  Dec   Jan  Feb Mar 

2016 2017 2018

Project Initiation & 
Phase I Public Outreach

Scenario 
Planning/Analysis & 
Phase II Public Outreach

Preferred Strategy 
& Phase III Public 

Outreach

Plan 
Review

& 
Adoption

Phase I  
Outreach

2019

Phase III 
Outreach

Mobility 
Strategy 
review
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Where does the ASMP come in?
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Land Development 
Code

Imagine Austin 
Comprehensive Plan

SD23
Mobility Outcome

2016 Mobility Bond

Corridor Program

Street Impact 
Fees

Transportation
Criteria Manual

Legend

Comprehensive Plan

Strategic Direction 2023

Comp Plan Elements

Planning Inputs

Implementation Strategies
Mode-specific 

plans

Department 
plans

Project Connect

CAMPO Regional 
Transportation Plan

Austin Strategic Mobility Plan 
(ASMP)



Mobility Initiatives
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+  Regional 

Mobility 

Solutions



The Vision

ÅImagine Austin

ÅTransportation Element of Imagine Austin

ÅImagine Austin recommends the creation of the ASMP

ÅAustin Strategic Mobility Plan 

ÅGoals, Policies, Objectives, and Action Items

Connected

Imagine Austin Figure 4.5 ςGrowth Concept Map
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Planning Approach

Technical: 

Scenario Planning

Public Engagement: 

Targeted to Historically 
Underserved/Underrepresented 
Populations

Def: A method to explore how 
well different mobility 
strategies make progress 
toward achievement of goals 
and objectives. 

Youth
(24 and younger)

Seniors
(65 and older)

People of 
Color

People with 
Mobility 

Impairments
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ωPrioritizing goals and 
gathering broad 
thoughts from 
community

Phase I: 
Brainstorming

ωConsideration of 3 
transportation 
scenarios

Phase II: Exploring 
Scenarios ω128 policies

ωCitywide priority 
networks/projects 
(maps)

Phase III: Creating 
the Draft Plan

ωPublic Hearings 
(Boards and 
Commissions, 
Council)

ωCity Council Adoption 

Phase IV: Sharing 
the Draft Plan

2016-2017: Phase IMobility Talks 
Used to determine 
8 goals of ASMP

Community Engagement
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9

Type
Engagement

*with Project Connect
Phase 1: 

Goals
Phase 2: 
Scenarios

Phase 3: 
Policies+ 
Projects

Phase 4: 
Adoption

TargetedEngagement

with a focus on historically 
underrepresented/ 

underservedcommunities

Paper survey (inperson, delivery, and mail-in)

Organizationaloutreach

Employer-basedevents

Employer-based electronic outreach

Paid, targetedsocial media

Focus groups

Community events and presentations*

Quality of Life Commissions

OfficeHours (in libraries)

Traditional
public 

engagement

Multimodal Community Advisory Committee*

ά¢ǊŀŦŦƛŎ WŀƳΗέEvents*

Online survey

Organizational newsletters

PublicHearings

Unpaid, generalsocial media

Materials/adsin libraries and recreationcenters

E-Blast (ASMP Newsletterto all contacts)



ASMP Goals

Health & Safety

Affordability

Sustainability

Economic Prosperity

Travel Choice

Innovation

Commuter Delay

Placemaking

Travel Choice

Affordability

Sustainability

Economic Prosperity

Health & Safety

Innovation

Commuter Delay

Placemaking

Overall Results Focus Populations
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Questions at this point?
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IƛǎǘƻǊƛŎŀƭƭȅΣ !ǳǎǘƛƴΩǎ 
population has DOUBLED
every 20-30 years. 

How will we get 
around in the future? 
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Motivation for the Plan

50%50%

2039

74% drive alone today vs. 50% in 2039

Sustainable Modes Drive Alone

74%

4%

8%

11%

1% 2%

TODAY

Drive Alone

Transit

Telework

Carpool / Taxicab /
Other

Bicycle

Walk
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Motivation for the Plan

A 50/50 mode share in 2039 would maintainthe 
current number of single-occupancy vehicles 

commuting to work, even with projected 
population growth.
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What could it look and feel like?

74%

4%

8%

11%

1% 2%

TODAY

Drive Alone

Transit

Telework

Carpool / Taxicab /
Other

Bicycle

Walk

50%

16%

15%

11%

4%
4%

2039
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What would it look and feel like?

Data via U.S. Census; based on commutes for square mile area of entire city
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Questions at this point?
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How do we get there? 

126 Policies
100s of multimodal 
projects to achieve 

ASMP goals

/ƻǳƴŎƛƭΩǎ {5но ǿƛƭƭ ƘŜƭǇ ƛŘŜƴǘƛŦȅ о ǘƻ р ȅŜŀǊ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ŀŎǘƛƻƴ ƛǘŜƳǎ
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Prioritizing Our 
Safety

Safety Culture

Designing for 
Safety

Safe Behaviors

Supplying Our 
Transportation 
Infrastructure

Sidewalk 
System

Roadway 
System

Public 
Transportation 

System

Bicycle System

Urban Trail 
System

Condition of 
Infrastructure

Emerging 
Mobility 
Solutions

Aviation

Managing Our 
Demand

Land Use

Parking

Curb 
Management

Transportation 
Demand 

Management 
Programming

Shared 
Mobility

Operating Our 
Transportation 

Network

Transportation 
Operations

Closures and 
Detours

Goods 
Movement

Protecting Our 
Health and 

Environment

Public Health

Air and 
Climate

Water and 
Stormwater

Land and 
Ecology

Supporting Our 
Community

Equity

Affordability

Accessibility

Public 
Interaction

Implementing 
Our Plan

Data

Collaboration

Financial 
Strategies

Action Table

Chapters & 
Subchapters
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Top Strategies page 1 of 2

ÅReduce traffic fatalities, serious injuriesby focusing on safety
culture, behaviors

ÅMove more peopleby investing in public transportation

ÅManage congestion by managing demand

ÅBuild active transportation access for all ages and abilities
on sidewalk, bicycle, and urban trail systems

ÅStrategically add roadway capacityto improve travel 
efficiency
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Top Strategies page 2 of 2

ÅConnect people to services and opportunities for better health

ÅAddress affordability by linking housing and transportation 
investments

ÅRight-size and manage parking supply to manage demand

ÅDevelop shared mobility options with data and emerging
technology

ÅBuild and expand community relationships with plan 
implementation
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System Maps

ÅSidewalk 

ÅBicycle

ÅUrban Trail

ÅRoadway

ÅPublic Transportation 

ÅHigh-Injury Network

New Material
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Street Network Table

Technical element of the ASMP, 
requirement of the Land 
Development Code

944 streets organized by Street 
Name with existing and future 
condition of right of way

Fully digital public database
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ÅProject Connect corridors in the Street 
Network Table
ÅRoadway Description ƛƴŎƭǳŘŜǎ άǿƛǘƘ ŀ 
ŘŜŘƛŎŀǘŜŘ ǘǊŀƴǎƛǘ ǇŀǘƘǿŀȅέ ƻǊ άǿƛǘƘ 
ǘǊŀƴǎƛǘ ǇǊƛƻǊƛǘȅ ǘǊŜŀǘƳŜƴǘǎέ
ÅRequired Right of Wayincludes space to 

operate transit in dedicated pathways
ÅRight of Way RemarksƛƴŘƛŎŀǘŜǎ άCǳǊǘƘŜǊ 

study required for prioritizing design 
ŜƭŜƳŜƴǘǎ ƻǊ wh² ŀŎǉǳƛǎƛǘƛƻƴΦέ

Street Network Table ςTransit Example
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ÅRoadway Capacity Projects in the Street Network 
Table
ÅRoadway Description includes recommended 

future conditions
ÅImprovementsindicate the type of project, such 
ŀǎ άbŜǿ wƻŀŘǿŀȅέΣ ά9ȄǇŀƴŘ wƻŀŘǿŀȅέΣ 
{ǳōǎǘŀƴŘŀǊŘ {ǘǊŜŜǘέΣ ŜǘŎΦ
ÅProject Descriptionincludes bicycle facilities and 

sidewalks
ÅRequired Right of Wayincludes space to 

accommodate future improvements
ÅRight of Way RemarksƛƴŘƛŎŀǘŜǎ άCǳǊǘƘŜǊ ǎǘǳŘȅ 

required for prioritizing design elements or ROW 
ŀŎǉǳƛǎƛǘƛƻƴΦέ

Street Network Table ςRoadway Example
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How the elements work together - Roadway Example

Policy:Strategically provide new roadway connections and add capacity for 
vehicles

Example Program: Development Review and Regional Partnership Funding

Example Project: RM 620 at RM 2222 (2016 Mobility Bond Project)
Adding a through-travel lane eastbound, as well as turn lanes and raised medians from Bonaventure Drive to 
SitioDel Rio Boulevard and westbound from RibelinRanch Drive to SitioDel Rio Boulevard, and adding an 
outside northbound merge lane along RM 620 from Steiner Ranch Blvd to the new bypass road, along with 
center turn lanes and medians.

Indicator: Increase the number of roadway capacity improvements 
implemented

Action Item Example(s): 
Develop projects that increase vehicle capacity on our roadway system at strategic locations 
to manage congestion, facilitate emergency response, and provide connectivity.

Collaborate with TxDOT, CTRMA, CMTA, and other agencies on highway improvement 
projects.
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How the elements work together - Pedestrian Example

Policy: Maintain the usability of the sidewalk system

Example Program: Sidewalk Program

Example Project: 2018 Bond sidewalk rehabilitation
Replacing damaged sidewalks based on the prioritization within the Council-adopted Sidewalk Plan

Indicator: Increase the functionality of the existing sidewalk system

Example Action Item: 
Develop and implement an ongoing program to improve sidewalk functionality by promoting 
property owner vegetation maintenance responsibilities, enforcing violations, and proactively 
managing public vegetation obstructions
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How the elements work together - Transit Example

Policy: Enhancecommuter public transportation service 

Example Program: Transit Enhancement Program (Capital Metro and Austin 
Transportation)

Example Project: W. 5th Street Transit/Bike Priority Lane
Improvements include a shared transit and bicycle priority lane between West Lynn and Baylor streets, with priority 
bus and bicycle signals at Baylor Street

Indicator: Decrease transit travel time

Example Action Item(s): 
Implement near-term transit priority improvements in conjunction with regional public and 
private providers.

Work with Capital Metro, CARTS, and TxDOTto expand and improve commuter public 
transportation service.
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Challenges to achieving 50/50
1. How might we lower the risk of travel-related injury and protect and 

promote public health? 

2. How might we supply a multimodal transportation network (for driving, 
walking, biking and taking transit that can meet the demands of a 
growing region while providing equitable access to transportation 
choices, opportunities and services? 

3. How might we prepare for and lead in leveraging rapidly evolving 
technology in transportation?

4. How might we ensure a financially and environmentally sustainable 
transportation network?

5. How might we effectively collaborate with agencies, organizations and 
the Austin community around mobility decision-making?
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Questions at this point?
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