MBE/WBE Summary

Public notice was given for this solicitation, CLMC726, Water Distribution and Lift Station SCADA Improvements,
Phase I, through the City’s Vendor Connection web portal. Two bids were received and opened on December 13,
2018. Of the two bids received, neither bid was from an MBE/WBE certified firm. Control Panels USA, Inc.
submitted the lower responsive bid received including an allowance of $20,000:

Base Bid Base Bid + Allowance
Control Panels USA, Inc., Austin, TX $178,800.00 $198,800.00
Prime Controls, LP, Lewisville, TX $222,095.00 $242,095.00

The contractor’s choice of work methodology provides for two areas of subcontracting opportunities which are
listed below. Project specific subgoals stated in the solicitation was 7.49% combined MBE/WBE. Total
participation estimated on base bid amount:

Base Bid: $ 178,800.00

PRIME NON M/WBE TOTAL $ 147,146.00 82.30%
Control Panels USA, Inc., Austin, TX

MBE TOTALS - SUBCONTRACTORS $ - 0.00%
African American Subtotal $ - 0.00%

$ - 0.00%

Hispanic Subtotal $ - 0.00%

$ - 0.00%

Native/Asian American Subtotal $ - 0.00%

$ - 0.00%

WBE TOTALS - SUBCONTRACTORS $ 31,654.00 17.70%
(FW) Stephanie Braun Clayton, LLC, Austin, TX (construction photos) $ 4,900.00 2.74%

(FH) T Morales Co. Electric & Controls, Ltd, Florence, TX (treatment plant = $ 26,754.00 14.96%

The Contractor submitted a MBE/WBE Compliance Plan that met the goal of the solicitation and was approved by
the Small and Minority Business Resources Department. Second low bidder information is provided.

SECOND BIDDER - Prime Controls, LP, Lewisville, TX $242,095.00
69.77% NON M/WBE, 10.00% MBE/WBE; and 20.23% Non M/WBE subcontractor participation.



