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Water Forward

In November 2018, Austin City Council adopted Water Forward, an integrated water 
resource plan that includes a suite of demand- and supply-side strategies to address 
Austin’s water needs over the next 100 years and ensure long-term water availability 
through a variety of climate conditions. 

Water Forward recommended strategies include both major water supply projects 
and incremental solutions such as demand management or reuse. 

Including are projects such as Advanced Metering Infrastructure, Aquifer Storage and 
Recovery, Centralized Reclaim expansion, and many others. 

Affordability and social equity will continue to be key considerations in the 
development of ordinances, incentive programs, and water supply projects.
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• Primer - Fundamental Documents 
http://www.austintexas.gov/AMI

Advanced Metering Infrastructure Primer

http://www.austintexas.gov/AMI
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AW AMI Strategy

The Vision, Mission, and three pillars of the AW AMI Strategy (“Stronger”, “Service Centric”, and “Smarter”) and  
their alignment to key AW goals and initiatives.
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AMI Program Progress

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Phase 1
Business Process  
Needs

Phase Successfully Completed

Phase 2
AMI Assessment  
Report

Phase Successfully Completed

Phase 3 
Purchasing                                                                                              Next Step - Request for Proposals

Phase4  
Pilot

Phase 5  
Implementation

Phase 6 
Project Closure
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Phase 3 Plan

Final AMI Imp. Schedule and Support Plan

Interdepartmental Services Agreement  

Installation Standard Operating Procedures

Permit Plan and Schedule

Negotiated Contracts and Agreements  

Scored Evaluation Criteria

Vendor Bid Packages
RFP Distribution

RFP Evaluation Scoring Tool

Procurement Timeline

List of Vendors for Each AMI Component
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Implementation and Support Timeline

LEGEND
2019 2020 2021 2022 2023 2024 and on

System Procurement
Portal Enhancements

Database Architecture – Key App.
Programming

Head End Integrations
Water Loss (NRW) Program

Ordinance and Policy Changes
Develop Analytics Requirements/

Environment
Data Integrity and Security

Utility Dashboard
Systems integration

System Pilot and AMI Validation
AMI Readiness (CM/TM)

Full‐Scale Telecom Deployment
Leak and Pressure Analytics

Full‐Scale Metering Deployment
Wireless Pressure Sensors

Program Closure
Ongoing Maintenance & Support

Customer and Stakeholder Comm.

Duration
Contingency
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Network as a Service (NaaS)

Head 
End

MDMS / 
Analytics

Smart 
Meters



Data Integration and Architecture Summary

This simplified depiction of the integration map represents a summary of the technology
effort in Austin Water’s AMI program
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Security

The physical and cyber security of the AMI system has been a focal 
point from inception. It will continue to carry through implementation 
and operation. 

Austin Water, Austin Energy, and the CTM CISO have worked 
with the AMI project team and vendors to ensure security and 
privacy best practices are integrated throughout the system. 

While our security posture is a critical 
component to AMI, data will be available to 
citizens to help them make educated decisions on 
water usage and to the City to help with 
operational needs. 
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