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Boards and Commissions  
Participation

 Hold the line on budget increases other than base cost 
drivers such as wages and benefits

 Improve the efficiency and effectiveness of City services

 Continue to focus on aligning department missions, 
goals, and programs to SD23

 Target community input on equity-related issues

HIGHLIGHTS

“We were fortunate to have the available funds 
to invest in many of the strategic priorities this 
year, but we cannot count on this in future 
years. As a result, the City’s dedication to 
continuous improvement, effectiveness, and 
efficiency become even more crucial. I 
encourage each of you to seek out opportunities 
to streamline work and identify cost savings 
without sacrificing our dedication to high levels 
of customer service.”
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Police Department Budget Overview
FY2019 Totals at a Glance

FY2019 Approved 
Budget

FY2019 Positions

FY2019 Budget by Program

Neighborhood-
Based Policing

50%

Investigations
14%

Operations 
Support

14%

Professional 
Standards

5%

Support Services
3%

Transfers, Debt 
Service & Other 
Requirements

14%

FY2019 Budget Highlights

$417.5 Million 1,929 Sworn 
731.25 Civilian

 Funding for 12 previously authorized Sworn 
FTEs

 15 Additional Sworn FTEs plus 6 Funded 
through Aviation

 6 Additional Civiliian FTEs 

 Cell Phones for Sworn deployment

 Terminal Pay True-Up



Police Department Budget Overview
FY2020 Forecast

FY2020 Forecast 
Budget

FY2020 Positions

$432.9 Million* 1,959 Sworn 
731.25 Civilian

Police FY2020 Forecast Highlights
 Personnel Cost Drivers $10.0M
 Interfund Transfers $3.7M
 Contract Increases $2.3M
 Operating Increases $189K
 Non-Capital Replacement Items $407K
 Remove one-time funding for Council Initiatives ($1.3M)

 Total $15.4M* or 3.7%
*Estimate:  The FY2020 Budget is still under development, pending City Council approval.



Council Initiatives & 
Other Budget Items Under Review

 Cadet Salary $1.5M

 Overtime $1.5M

 Total $3.0M
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Fire Department Budget Overview
FY2019 Totals at a Glance

FY2019 Approved 
Budget

FY2019 Positions

FY2019 Budget by Program FY2019 Budget Highlights

$198.5 Million 1,198 Sworn 
117 Civilian & 60 Cadet

 $5.4M to start construction on two new fire 
stations (Del Valle & Travis Country)

 $1.7M for staffing & equipment at new 
Onion Creek fire station

 $50K for community brush pick-up services 
through Wildfire Division

 ($3M) reduction in Overtime funding



Fire Department Budget Overview
FY2020 Forecast

FY2020 Forecast 
Budget

FY2020 Positions

$204.3 Million* 1,236 Sworn 
117 Civilian & 60 Cadets

Fire FY2020 Forecast Highlights
 Personnel Cost Drivers $1.97M
 Interfund Transfers $1.70M
 Del Valle Station Personnel & Operating (3 mo) $1.64M
 Contract Increases $237K
 Non-Capital Replacement & Supply Items $196K
 Remove one-time funding for Prevention remodel ($100K)

 Total $5.64M* or 2.8%
*Estimate:  The FY2020 Budget is still under development, pending City Council approval.



Council Initiatives & 
Other Budget Items Under Review

1. Records Management System (RMS) Replacement $250K
2. 2 new Civilian FTEs (Purchasing & Air Shops) $280K
3. Bunker Pants/Coats (Decontamination Project) $280K
4. 2 Lieutenant FTEs (Investigators in Arson) $285K
5. Consolidation/Renovation of Warehouse Space $150K

TOTAL $1.98M



Emergency Medical Services
Department Review

April 1, 2019

City of Austin, TX



EMS Department Budget Overview
FY 2019 Totals at a Glance...

FY 2019 Approved 
Budget

$88.5 million

FY 2019 Positions

Sworn: 557
Civilians: 74.5

FY 2019 Sources

Tax Supported: 54.4% 
Fees: 45.6%

Program Budget Highlights

 1 Additional Sworn FTE for Homeless 
Outreach Street Team (HOST)

 2 Additional Civilian FTEs to support 
the HOST program

$40.4 million

FY 2019 
Revenue

Emergency 
Communicati
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Employee 
Developmen
t & Wellness
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15.4%

Other
5.4%
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Development & 

Wellness  
3.2%

Presenter
Presentation Notes
FY 2017 Revenue – this section is optional and only designed for General Fund Departments with significant revenue, such as EMS and DSD



EMS Department Budget Overview
FY2020 Forecast

FY2020 Forecast 
Budget

$92.6 million*

FY2020 Positions

Sworn: 569
Civilians: 74.5 $40.7 million

FY2020 
Revenue

EMS FY2020 Forecast Highlights
 Personnel Cost Drivers $2.3M
 12 New Sworn FTEs for Del Valle Station $465K
 Interfund Transfers $924K
 Contract Increases $88K
 Operating Increases $221K
 Remove one-time funding for Council Initiatives ($101K)

 Total $3.9M* or 4.6%
*Estimate:  The FY2020 Budget is still under development, pending City Council approval.

Presenter
Presentation Notes
FY 2017 Revenue – this section is optional and only designed for General Fund Departments with significant revenue, such as EMS and DSD



Council Initiatives & 
Other Budget Items Under Review

1. Stop the Bleed (20190207-033) $75K
2. Paramedic Response Unit $442K

TOTAL $517k



City of Austin Budget Timeline
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Budget Development Council Deliberation & 
Adoption
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