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Program Overview 

  

• Discount Program 
• CAP Weatherization 
• Plus 1 Emergency Financial Support 
• Arrearage Management 

Customer Assistance Programs  
Community Benefit Charge Funded Components 

The Customer Assistance Program (CAP) encompasses all of the City of Austin sponsored programs 
designed to assist moderate to low-income customers 

Other Customer Assistance Program Components 
  

• Medically Vulnerable Registry 
• Education Classes 
• Case Management 

  
• Site Visits & Community Outreach 
• Community Connections Resource Fair 
• Affordable Energy Summit 
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Discount Program – Improvements / Modifications  

Rate Case Established 
Community Benefit Charge 

Enrollment Change 
No Waitlist 

City Council Mandate 

Expansion 
VASH Qualifier 

Rate Change 
Community Benefit Charge 

Reduced 
 

New Enrollment Screenings 
Income Verification for 

High  Home Improvement 
 Value & 

Multiple Properties 

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 

Tariff Change 
Allows removal of 

Non-qualified 
customers 

Enrollment Change 
Automatic Enrollment 

Tariff Mandate 

Enrollment Contract 
Third Party Vendor 

Tariff Mandate  

Enrollment Change 
Opt Out Process 

Enrollment Change 
Override Process 

Home Improvement 
Value Screening 

Travis County 

Home Improvement 
Value Screening 

Williamson County 

Enrollment Change 
Income Verification for 

Self Enrollments 
 

Monthly Quality 
 Control Audit 
 In Progress  

 

Enrollment Change 
Mass Mailing 

Opt Out High Value 
Households 

Expansion 
CEAP & MAP 

Qualifiers Reinstated 
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Discount Program - Customer Participation  

 6,070   6,608  
 11,728  

 35,306  
 42,644  

 37,728   36,634   34,633  

FY06-FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

Community Benefit Charge  

Average 

Enrollments 
(Federal & State Entitlement Programs) 

 
 Self Enrollment 

Self - Reported Income 

Automatic / Self Enrollment 
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Expansion of Discount Program 

Current 
Program 

Expanded 
 Program 

Verification of State/Federal Entitlement Programs 
(2012 Tariff)  

 

Verification of Income Documents 
(2019 Proposal)  

*200% Federal Poverty Income Level 
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Customer Assistance Program 
Increase Participation Level Impacts 

Participate Rate 
Increase 

Bill Impact @ 860 kWh 
$ Increase  

Population 
   CAP             Non-CAP 

Current $0.00 32,425 457,243 

20% $0.53 38,909 450,758 

40% $0.91 45,394 444,273 

60% $1.31 51,879 437,788 

80% $1.74 58,364 431,303 

100% $2.18 64,849 424,818 

 Based on Fiscal Year 2019 Actuals. Average Customer’s electric bill @ 860 kWh is $86.72 
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Discount Program - Risks & Impacts 

Ex
pa

ns
io

n 
Ri

sk
s 

Changes at the federal level on current entitlement programs 

Potential for Community Benefit Charge to increase 

Costs of other Customer Assistance Program Components may increase 

Unintended consequences of income verification 

Other Participating Departments Revenue Impact – TBD 

Ex
pa

ns
io

n 
Co

st
s 

Income Verification First Year Estimate $100,000 

Marketing & Outreach $50,000 

Case Management  TBD 
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Next Steps 

Tariff Budget 
Amendment 
 

Business 
Requirements 

Marketing & 
Outreach 

Expanded 
Program 
Kick-Off 

FY20 
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