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4 sites chosen based on 311 call data

Other necessary criteria for a pilot site:

● An active encampment with resident buy in
● Along an existing ARR route
● Have a safe, accessible area to pull up a truck 



Kiosks vs. Outreach Distribution





Iterations



Impact



Next Steps

● ARR has taken over responsibility for 
ordering bags and filling kiosks  

● All sites ideally will have kiosks, with 
new iterations of kiosks being 
explored 

● Integral Care and the Office of 
Design and Delivery assist in site 
identification and outreach

● Sites will will close and move as 
necessary, coordinated at weekly 
Interdepartmental Homelessness 
Encampment Management Program 
meetings


