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Austin Water

Employee and Leadership Development

Greg Meszaros
Director

Sherri Hampton
Assistant Director
Employee and Leadership
Development

Human Resources Services
Division

Austin

i
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Talent Development Division *

Risk Management Division

Debbie Gass
Human Resources Manager

Becky Chen
Div. Mgr, Utility Safety and
Training

Departmental Occupational Safety

Israel Custodio

Megr

Employee
Relations and Leave

Management

Training Design and

Employment and

Compensation

Delivery

Performance Improvement

Business Support

and Coaching

Employee Engagement

*Under Construction

Major Programs and
Training

Incident Analysis and
Prevention

Field Interface and
Assessment

Environmental Safety and

Support
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EUM — ELD Focus Areas

Succession &

Knowledge Transfer Recruitment

'.f"

Integrity
Safety
Social Equity
-~ J

| Retention &
Employee
Development

Leadership
Development
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Right Now Scorecard: Current Metrics

Measure Current

Employee Turnover 2.78 FY20YTD
9.58% FY19
10.63% FY18

Vacancy Rate 9.36%
Internal Promotion Rate 31% FY20YTD
38.6% FY19

Leadership Development 47% completed Supervisor Academy
10% completed Management Academy

27% participating Supervisor Academy
6% participating Management Academy
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