
Notice for Packet 4: This Draft 2 (May 18, 2020) document is believed to be nearly complete and accurate 
except for needed corrections to update the Buildout Scenarios input (See notice for Packet 3). Once the 
updates to the Building Scenarios are complete, the corrected inputs to this document can be finalized. 
The impact of these pending corrections/additions should not change the overall district costs. Instead, 
these updates will change the calculation for impact fees associated with two “tipping parcels.1” 
Although these needed adjustments may have noteworthy impacts to the individual parcel calculations , 
these adjustments should have minor impacts to the districtwide Baseline Development (i.e., impact fees) 
that are part of this document. Nonetheless, staff will make needed corrections and issue a Final Draft of 
this document in time for the June SCWAB meeting. 
 
 
PHYSICAL FRAMEWORK FUNDING SOURCES 
This new single-source document consolidates and refines information that was previously embedded in 
the Physical Framework and Project Costs Estimates. To provide more clarity and functionality, this new 
document draws from information that has now been updated in Draft 2 of the Physical Framework and 
Project Costs Estimates spreadsheets, and Draft 2 of the SCW Buildout Scenario for Financial Analysis 
spreadsheets. Using information linked to those sources, this new document does two things: (1) It 
tabulates all Physical Framework and Project Costs for the full district, and (2) It identifies potential 
sources of funding for addressing those costs. Drawing from the Physical Framework and Project Cost 
Estimates spreadsheets, this new document tabulates potential funding that has been identified as 
within existing Capital Improvement Programs (CIP) and estimates from what utilities might contribute 
for service extensions. What is new in this document is how the contributions from “Baseline 
Development” are calculated. 
 
For this document, “Baseline Development” are costs that new development might be expected to 
cover through contributions, either in-kind or in fee, for Physical Framework improvements in the 
district. Baseline Development is a contribution that would be expected before consideration of “Bonus 
Fee” requirements. 
 
What is new in this document is how Baseline Development contributions are calculated. This document 
uses existing and pending City policy and methodology to calculate impact fees. Staff has coordinated 
with the following City departments to estimates impact fees as follows: 
 

 Coordinated with Austin Transportation Department (ATD) to use the methodology from the 
Street Impact Fee Study Report to calculate the developer’s baseline contribution (before-bonus 
requirement) for street infrastructure. 

 Coordinated with Austin Water (AW) to use methodology for Water and Wastewater Impact 
Fees. 

 Coordinated with Parks and Recreation Department (PARD) to use methodology for Parkland 
Dedication to assess fees. 

 
1 At this time, staff is aware of two parcels that need to be addressed: (1) Pearson Property, PR-21, and (2) 
Crockett, PR-23. PR-21 has not been calculated yet, and PR-23 needs relatively minor adjustments. However, since 
these adjustments will likely affect the overall district square footage buildout square footage by about 2% +/-, the 
overall district impact to impact fees will be minor. 
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All these fee calculations are based on a projected buildout numbers, i.e., how many square feet of uses 
and what kind of uses will a development have. To make these impact fee calculations, th is document 
draws information from the SCW Buildout Scenarios for Financial Analysis (see Packet 3).  
 
Dovetailing with the Physical Framework and Project Costs Estimates documents and the SCW Buildout 
Scenarios for Financial Analysis documents, this new document unfolds with the following format:  
 
2020 Update: SCW Physical Framework Funding Sources (draft 1: May 18, 2020)  

 USE OF FUNDS: Using the 2020 Updates: Physical Framework & Project Costs Estimates (draft 2) 
o Summarizes the total district costs for the Physical Framework. This identifies the Use of 

Funds to achieve the envisioned SCW Physical Framework. 
 

 SOURCES OF FUNDS: Using the 2020 Update: Physical Framework & Project Costs Estimates 
(draft 2) 

o Summarizes the total district contribution (sources of funds) from CIP and Utilities  
 SOURCES OF FUNDS: Using the 2020 Buildout Scenarios for Financial Analysis (draft 2)  

o Calculate baseline development contribution for Streets (ATD method), Water & 
Wastewater (AW method); and Open Spaces (PARD method) 

o Total the three calculations (ATD; AW; PARD) to arrive at a total Baseline Development 
contribution 

  
This calculation shows that the Uses of Funds (the need) exceeds the currently known Sources of Funds 
(CIP, Utilities, and Baseline Development). The resultant pie chart identifies the financial gap between 
uses and sources as “Above and Beyond Costs.” 
 
One source for addressing the “Above and Beyond Costs” will be the “Bonus Fees” that are being 
calculated in the 2020 Update to the SCW Financial Framework, which is now in progress. Staff 
anticipates this work will be delivered in June 2020. However, the 2016 Financial Framework indicated 
that, even with properly calibrated bonus fees, there will still be a funding gap. In the 2016 SCW Plan, 
this gap was primarily addressed through Tax Increment Financing (TIF).  
 
2020 Endeavor: SCW Physical Framework Funding Sources (draft 1: May 18, 2020) 
The same calculations and charts are created for this document as with the 2020 Updates for SCW 
Physical Framework Funding Sources but using the respective 2020 Endeavor: Physical Framework and 
Project Costs Estimates, and the 2020 Endeavor: Building Scenarios for Financial Analysis for all inputs. 
 
 
2020 Hybrid: SCW Physical Framework Funding Sources (draft 1: May 18, 2020) 
The same calculations and charts are created for this document as with the 2020 Updates for SCW 
Physical Framework Funding Sources but using the respective 2020 Hybrid: Physical Framework and 
Project Costs Estimates, and the 2020 Hybrid: Building Scenarios for Financial Analysis for all inputs.  
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