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Austin Policy: Vision Zero
P45. The City commits itself to eliminating transportation related deaths and 

serious injuries through a holistic Vision Zero approach.
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Agenda
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1. 2020 Data Review

2. Updates on Vision Zero Initiatives

a. 2020 Review of Work

b. Current/Future Work

■ Equity in VZ 

■ Safety City

■ 2020 Bond, Prop B

■ Real Stories 

3. Next Steps



Years of Life Lost
3,194

(Through 12/31/2020)
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2020 Data Review
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Fatalities by Mode (1/1/2020 to 12/31/2020, year-over-year)

 2020 2019

Mode
# 

Fatalities
% of Total 
Fatalities # Fatalities

% of Total 
Fatalities

Pedestrian 34* 37% 35* 40%

Bicyclist 4 4% 4 5%

Motorcycle 6 7% 12  14%

Motor Vehicle 48 52% 37  42%

 92 88

Fatalities by Time of Day (1/1/20 to 12/31/20) 

Hours Fatalities %

12 AM to 4 AM 21 23%

4 AM to 8 AM 12 13%

8 AM to 12 PM 4 4%

12 PM to 4 PM 9 10%

4 PM to 8 PM 15 16%

8 PM to 12 AM 31 34%

92

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

*Includes one scooter fatality
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Suspected Serious Injuries 

Suspected Serious Injuries

TOTAL 
YTDJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 32 32 47 27 43 43 31 34 32 47 34 33 435

2019 54 35 44 52 49 46 50 48 52 43 32 52 557

% 
decrease -22%

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

2019 vs. 2020

2020 Data Review



Killed and Suspected Serious Injuries (by Hour & Day of Week)

Austin Data
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1/1/2020 to 12/31/2020

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.



Killed and Suspected Serious Injury Crashes (by Hour & Day of Week)
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Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

1/1/2020 to 12/31/2020

2020 Data Review
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Fatalities 

Fatalities

TOTAL 
YTDJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 11 9 4 7 5 5 12 9 5 11 3 11 92

2019 5 6 4 11 8 6 7 8 11 6 8 8 88

% 
increase 5%

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

2019 vs. 2020

2020 Data Review
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Fatalities

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

Comparing On-System with Off-System (2019 vs. 2020)

72%68%58%56%61% 61% % On-System

2020 Data Review
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Fatalities and Serious Injuries

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

2015 through 2020

2020 Data Review



Key Takeaways: Comparing 2019 to 2020
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1. Combined, the total of fatalities and suspected serious injuries is down ~18%    (118 

fewer people in 2020 compared to 2019).

○ Fatalities are up ~5%, Suspected serious injuries are down ~22%;  Total reportable crashes citywide 

were down 28% 

2. Like recent years, evening and early morning hours (8PM - 4AM) continue to be 

over-represented in fatality numbers. (33% of day, ~57% of fatalities)

3. Impact of pandemic will be studied for years to come

○ COVID Context - North Texas (up 17%), DC (up 44%), NYC and Portland exceeded 2019 totals, 

Denver/Seattle/SF slightly down

○ Homicides up - still ~½ of total fatalities from car crashes

Data disclaimer: Data accessed on 1/26/2021. There may be additional reports 

filed or changes which may impact these numbers before they are final.

2020 Data Review



Updates on Initiatives/Feedback

1. 2020 Review of Work

2. Equity in Vision Zero 

3. Safety City

4. 2020 Bond, Prop B

5. Real Stories 
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2020 Review of Work

Updates on Initiatives/Feedback
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● Crash Data

● Resource/Bond Prioritization

● Targeted Engineering Improvements

● High-Injury Roadways

● Speed Management

● Communications/Outreach

Not covered: Sidewalks, bicycle and trail facilities, etc. 



2020 Review of Work

Updates on Initiatives/Feedback
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Crash Data



2020 Review of Work

Updates on Initiatives/Feedback
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Crash Data



2020 Review of Work

Updates on Initiatives/Feedback
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Resource/Bond Prioritization



2020 Review of Work

Updates on Initiatives/Feedback
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Resource/Bond Prioritization



2020 Review of Work

Updates on Initiatives/Feedback
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Targeted Engineering Improvements

Opposite Direction - One 

Straight, One Left

● Protected turns 

expanded timing

One Motor Vehicle - 

Turning Left

● Leading pedestrian 

intervals



Updates on Initiatives

● Double the number of LPIs in Austin 

within the most pedestrian-dense 

environment; highest concentration of 

pedestrian-related crashes 

● Evaluation through in-person survey 

(166 survey respondents) 

○ 87% agreed/strongly agreed they felt 

more safe crossing at intersections

○ 60% agreed or strongly agreed that 

they are more likely to use a 

crosswalk knowing that it has an LPI

● Crash evaluation
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2020 Review of Work

Targeted Engineering Improvements



2020 Review of Work

Updates on Initiatives/Feedback

21

Targeted Engineering Improvements



2020 Review of Work

Updates on Initiatives/Feedback
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Targeted Engineering Improvements



2020 Review of Work

Updates on Initiatives/Feedback
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High-Injury Roadways 

10% of all CR3 

crashes since 

January 2015

11.4% of all KA 

crashes since 

January 2015



2020 Review of Work

Updates on Initiatives/Feedback
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High-Injury Roadways 

2019 v. 2020 

Through 

November - 

32% reduction 

in all crashes

Through 

November - 

30% reduction 

in KA crashes 



2020 Review of Work

Updates on Initiatives/Feedback
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High-Injury Roadways 



2020 Review of Work

Updates on Initiatives/Feedback
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Speed Management



austintexas.gov/department/speed-management

2020 Review of Work

Updates on Initiatives/Feedback
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Speed Management

https://austintexas.gov/department/speed-management


2020 Review of Work

Updates on Initiatives/Feedback
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Speed Management



Equity in Vision Zero

Updates on Initiatives/Feedback
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Historical context, East Avenue

Approach

Examples from other cities, e.g. Denver Vision Zero



Equity in Vision Zero

Updates on Initiatives/Feedback
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% of All People Killed or Seriously Injured 
Initial findings

% % %



Equity in Vision Zero

Updates on Initiatives/Feedback
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Initial findings



Updates on Initiatives/Feedback
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Note: Citywide crash victim shares by 
race/ethnicity do not sum to 100% due to 
crash records with “Unknown” 
race/ethnicity, which have been excluded 
from this analysis.

Equity in Vision Zero

Bond Investments - 2016



Updates on Initiatives/Feedback

33

2018 Bond prioritization through an equity lens

● Total KA victims Other than Non-Hispanic or 
Latino White 

● Share of KA crash victims Other than 
Non-Hispanic or Latino White (min 10 KA)

● Census Tract % Other than Non-Hispanic or 
Latino White

Equity in Vision Zero

Bond Investments - 2018



Updates on Initiatives/Feedback
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Creation and Implementation of an Equity Assessment Tool
Mobility Committee 11.19.20

● Refine data analysis

● Share with stakeholders and 

ongoing efforts

● Begin to develop and 

implement recommendations 

for advancing equity within 

Vision Zero

Equity in Vision Zero

Next Steps

https://austintx.new.swagit.com/videos/107433
https://austintx.new.swagit.com/videos/107433


Updates on Initiatives/Feedback
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Safety City



Safety City

Updates on Initiatives/Feedback
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2020 Bond, Prop B

Updates on Initiatives/Feedback
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Updates on Initiatives/Feedback
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Communications Initiative - Real Stories



Next Steps

● Final 2016 VZ bond projects begin construction, Starting 2018 

VZ bond projects, developing capacity for 2020 VZ Bond

● Continue implementing existing initiatives (HIR, Speed 

Mgmt)

● Develop and implement new initiatives (Equity Analysis, 

Safety City, Real Stories from People Impacted)

● Provide input on major initiatives (Mobility35, 2021 Legislative 

Session)

● Vision Zero Update Report - early 2021
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Questions / Comments

Lewis Leff

Transportation Safety Officer

Austin Transportation Department 

Lewis.Leff@austintexas.gov
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