
Achieve: What do we want to do that 
we are not doing?

Examples:

• Consistent 2-way communication between Council 

offices and ECC

• Have families and organizations participate, use 

ECC as a conduit to influence City Council


Preserve: What are we doing well that 
we want to continue

Examples:

• Influence City investments in ECE via APH

• Advocate for policy related to child care

Avoid: What do we want to prevent?

Examples:

• Conflicting with Community Strategic Plans


Eliminate: What are we doing that is 
not effective?

Examples:

• Reacting to opportunities rather than being 

proactive
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