Public Engagement & Finalization of RFP

Solicitation & Proposal Selection

Negotiation & Agreement Execution

months
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Public Engagement Procurement | Public Engagement Planning Public Engagment & Finalization of RFP Solicitation Staff Evaluation | Board Discussion & Recommendation City Council Selection Negotiation City Council Authorization |Execution
Appraisal* $ 25,000 Available URB Budget $30,000
Survey* $ 20,000
Phase llI* §$ 60,000 Balance ($310,000)
Blk 16 Mitigation** $ 100,000
Public Engagement Contract $ 45,000
Financial Analysis Contract $ 45,000
Design Contract $ 45,000
Total Project Budget S 340,000

*already encumbered
**current estimate
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