AIRPORT ADVISORY COMMISSION MEETING
October 12, 2021 3:00 PM
2716 SPIRIT OF TEXAS DRIVE, ROOM 174-A
AUSTIN, TEXAS 78719

(Note: The Mayor of the City of Austin Order No. 20210811-033 requires all individuals over the age of two

to wear a face covering while present on or in City property unless expressly exempted in Section 2 of the
order or by a City policy applicable to the premises or facility.)

CURRENT BOARD MEMBERS:

Eugene Sepulveda, Chair Ernest Saulmon
Scott Madole, Vice-Chair Jonathan Coon
Jeremy Hendricks, Secretary Billy Owens
Wendy Price Todd Raymond Young
Vicky Sepulveda Chad Ennis
AGENDA

CALL TO ORDER
CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three
minute allotment to address their concerns regarding items not posted on the agenda.

1. APPROVAL OF MINUTES
September 14, 2021 meeting.
2. WRITTEN STAFF BRIEFINGS

a) August 2021 Financial Results.
(Prepared by Rajeev Thomas, Deputy Chief of Finance)

b) AUS Air Service Update.
(Prepared by Jamy Kazanoff, Air Service Development)

3. VERBAL STAFF BRIEFINGS

a) “Updates on the Airport Expansion and Development Program (AEDP)” presented by
Tracy Thompson, Interim Chief of Planning and Development, and Shane Harbinson,
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Deputy Chief of Planning and Development.

b) “Contracting Methodologies” presented by Rolando Fernandez, Capital Contracting
Officer and Cynthia Gonzales, Capital Contracting Deputy Officer.

4. CONSENT AGENDA

a) Authorize negotiation and execution of a multi-term contract with Preferred
Technologies LLC to provide an access control and identity management system for up
to five years for a total contract amount not to exceed $6,400,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance
with City Code Chapter 2-9C Minority Owned and Women Owned Business
Enterprise Procurement Program. This solicitation listed one main scope of work.
There were 4 MBEs and 4 WBEs available to bid on this solicitation. There were 7
bids submitted all of which were reviewed by SMBR. Out of the 7, there were 3
bidders that elected to utilize MWBES on the contract. However, the contractor
selected was not one of the bidders that will be using subcontractors. As such, no
subcontracting goals were established.)

b) Authorize negotiation and execution of a multi-term contract with Level 3 Financing,
Inc. d/b/a Level 3 Telecom Holdings, LLC, a Lumen Technologies company, to
Request for Proposals 8100 DDM3005, to provide data and telecommunications
services, for up to ten years for a total contract amount not to exceed $7,000,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance
with City Code Chapter 2-9C Minority Owned and Women Owned Business
Enterprise Procurement Program. Aviation identified one main scope of work. SMBR
reviewed and determined that there were no subcontracting opportunities, however,
there were 12 MBEs and 1 WBE firms that would bid as a prime for this contract. All
MWABEs were provided bid opportunity notifications. There were 3 responses to this
solicitation. SMBR reviewed all 3, though no bidder elected to utilize MWBE
subcontractors for the contract.)

c) Authorize negotiation and execution of a Job Order Assignment with Hensel Phelps
Construction Co., one of the City’s Facilities Improvement Job Order Contractors, to
reconfigure Austin-Bergstrom International Airport Transportation Security
Administration Checkpoints 1 & 2 for a total amount not to exceed $1,500,000.

(Note: This contract will be awarded in compliance with City Code Chapter 2-9A
(Minority Owned and Women Owned Business Enterprise Procurement Program).
MBE/WBE participation goals will be established prior to the issuance of this Job
Order Assignment.)

d) Authorize negotiation and execution of a Job Order Assignment with Alpha Building
Corporation for the Barbara Jordan Terminal Vertical Circulation project for a total
amount not to exceed $3,000,000.

(Note: This contract will be awarded in compliance with City Code Chapter 2-9A
(Minority Owned and Women Owned Business Enterprise Procurement Program).
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MBE/WBE participation goals will be established prior to the issuance of this Job
Order Assignment.)

e) Authorize award and execution of a construction contract with Flintco, LLC, for the
AUS Cargo Development East project in the amount of $16,584,000 plus $1,658,400
for contingency, for a total contract amount not to exceed $18,242,400.

(Note: Public notice was given for this solicitation through the City’s web portal. Three
bids were received. Of the three bids received, none of the firms submitting were
certified MBE/WBE. Flintco LLC submitted the lowest responsive bid. The
contractor’s choice of work methodology provides for 30 areas of contracting
opportunities. This contract will be awarded in compliance with City Code Chapter 2-
9A by meeting the goals with 12.73% MBE and 1.79% WBE participation.)

5. ACTION ITEMS

a) Review of the Boards and Commissions Quick Guide provided by the City Clerk.
6. FOR RECOMMENDATION, AVIATION DEPARTMENT

None.
7. NEW BUSINESS

a) Review of Commission Recommendations and Actions to discuss with appointing
City Council Member.

b) Future Agenda Items.
c) Next scheduled meeting November 9, 2021 at 3:00 PM.

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Tracy Thompson at
(512) 530-5023 or tracy.thompson@austintexas.gov.
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AIRPORT ADVISORY COMMISSION

ITEM 4e — CONSENT AGENDA

Authorize award and execution of a
construction contract with Flintco, LLC,
for the AUS Cargo Development East
project in the amount of $16,584,000
plus $1,658,400 for contingency, for a
total contract amount not to exceed
$18,242,400.
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File #: 21-3247, Agenda Item #: 8. 11/4/2021

Cargo facilities at AUS were originally built through third party developer agreements with long-term leases.
Historically, the Airport staff did not manage any cargo buildings or actively engage in lease rate setting,
negotiations or revenue management. In 2018, the Department of Aviation repurchased a three-building
complex on 14.3 acres, totaling 178,560 square feet, to control revenues and drive direct involvement in
revenue generating leases.

The AUS Cargo facility, as it is known today, as well as other developer owned and operated facilities, are
either completely full or near capacity with only small areas available that will not accommodate large tenants.
For calendar year 2020, AUS growth in cargo was 36% over 2019 and is increasing. The current demand for
cargo and airline support facilities exceeds capacity and would exceed the proposed 90,000 square foot
facility, also known as the Cargo Development East project.

Multiple existing tenants have expressed an interest in expanding their presence at the airport. This
development would keep an accelerated delivery schedule for those tenants needing the space within the next
12-18-month window. As stewards of the only cargo ramp in Austin, it is the Department of Aviation’s duty to
maximize its long-term potential and impact to the local economy.

In an effort to make the federal funding process more efficient and to maximize the federal grant participation
by the Federal Aviation Administration for the overall project, the project team separated the project into two
phases. Phase 1 will be performed by JE Dunn through a previously authorized change order and includes site
preparation scope (drainage and utility improvements) that are eligible for federal grant funding. Phase 2
scope of work includes the construction of the vertical building and is the reason for this request for Council
action.

Due to the need to expedite this project, a 10% contingency in funding has been included to allow for the
expeditious processing of any change orders. A contingency is an additional amount of money added to the
construction budget to cover any unforeseen construction costs associated with the project. By authorizing the
additional contingency funding, Council is authorizing any change orders within the contingency amount.

Public impact of constructing this cargo facility will be minimal as the planned cargo location will maintain
accessibility to existing facilities.

If this item is delayed, the required infrastructure needed to support the airport’s demand for cargo capacity will
not be met and the Airport could potentially lose needed revenue.

The contract allows 360 calendar days for completion of this project. This project is located within zip code
78719 (District 2).

Flintco, LLC is located in Austin, Texas

Strategic Outcome(s):
Safety, Mobility, Government That Works for All
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BOARDSAND
COMMISSIONS

A QUICK GUIDE

A FEW THINGS TO KEEP IN MIND:

Every Board or Commission is assigned staff support by the City Manager’s Office with the
goal for all parties to work collahoratively together - hoards/commissions and staff do not
report to or supervise each other

Individual members may not act in official capacity except through action of B/C majority
Meetings may not extend heyond 10:00 pm, unless a majority votes to continue

Special rules of procedure may be adopted as needed - must not be in conflict with state or federal
law, bylaws, or City Code & may require review hy A&F (approved rules will be posted online)

A joint committee with another B/C can only e created by a formal action from Council
Closed session requires prior approval from the City Attorney
All B/C husiness (even on personal account) is subject to Public Information Requests

AGENDAS [ O MEETINGS

Agendas are compiled by the staff liaison ~ JESRS  All mestings require a quorum to convene,
with input from executive liaison, §as  must be posted at least 72 hrs in advance,

B/C members, and department staff @l and be recorded (at least audio)

[tems require sponsorship of at Meeting must be cancelled if
least 2 members quorum Is not obtained within

A 30 min of posted start time
Allow for citizen communication &  EEE Please inform liaison if unable to
speaker sign-up (not for brigfings) A8 attend or will be late to a meeting

Send agenda items to liaison at e Repeated unexcused absences may
least  days prior to a meeting result in a vacancy of appointment

A I ﬂfﬂcepfthe City Clerk | April 2021
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CONFLICTS OF INTEREST

When personal interests intrude on the ability to adhere to the highest standards in decision
making, or if it would appear so to an observer: there is a conflict of interest

Conflicts can be financial relationships, occupational concerns or personal relationships
Consider the following:

Do | personally stand to lose or gain anything substantial because of my decision?

Do | have a close personal or financial relationship with an interested party?
Will this influence any future opportunities for me?

How would | feel if a story about my connection with this issue appeared in the media?
Have | received a gift or hospitality from anyone who stands to gain or lose from this decision?

o

RECUSE OR ABSTAIN S

A Conflict of Interest:
May REQUIRE recusal

May be a judgement call: perhaps I NEEDASSISTANCE?

voluntary recusal e boul o ethical st i

or legal or ethical questions, especially
May be resolved by ABSTAINING conflicts of interest, please contact the
Ethics & Compliance Team at 912-974-2180

indicate item of abstention or or ethicscompliance@austinteas.gov

recusal on sign-in sheet - DON'TVOTE [T 1L LRI gLV 1]
For recusal: leave the dais during ¢ account, please contact the CTM Help Desk

discussion and vote at 512-974-4331 (HELP)

For Sovereign Boards: Affidavit 171 R _
or 116 may be required prior to mesting - EESEE M“*"u"l‘ﬂlh'] ;..::!!.__r- :

How to Recuse or Abstain:

{4 ofieof the City Clerk | Aprl 2021
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