CDC Goals and Objectives for 2021

The goals listed below may serve to inform discussion on goals for 2022.

The Community Development Commission may identify additional goals and objectives at an
upcoming Community Development Commission retreat. It is anticipated that the Community
Development Commission will build upon its current commission goals and objectives, outlined
below.

e Cultivate and maintain a strong, positive team chemistry within the board.

e Serve as ambassadors for displacement mitigation activities and support outreach efforts

related to these activities.
e Develop a tool kit, including high-level program descriptions, contacts and resources.
e Stay ahead of City Council’s agenda; advise Council regarding actions related to the

CDC’s mission.



