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Agenda

1. 2020 Audit Report Summary
2. Stakeholder Engagement Timeline

3. Concluding Statements
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Audit Report
Summary

Audit Report

Austin Code Department Repeat Offender . Responses to flndlng one and
two in the Audit Report are
complete.

Program

October 2020

» Deadline for response to
finding three is October 2022.
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ROP Audit Recommendation Implementation Plan AUSTINCODE

2022 Project Timeline

l l l

Feb MAR APR-JUN
Internal planning and Stakeholder meetings to Stakeholder
research gather positions on ROP feedback analysis

program and ordinance

l l l

JUL AUG - SEPT OCT
Presentation of analysis Drafting of proposed Finalization of draft and
feedback to stakeholders and changes with law presentation to stakeholders,
discussion of creation of department review auditor, and City Counci

initial draft




Thank you.
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