AR

N

—_——

-}_
|
#5'
{
i
Z {’,_i} ‘?‘-‘

Net'! pur
S

S SEN

-

T
AN

PR s ke -
- B T g s S
Wl 1 |
I
-1 [F- - % B
ot H

=

I A
a“ﬂlm--- iy

o
“

nnnnnn

TR /ICITY OF AUSTIN

» Development

SERVICESPDEPARTMENT

Fiscal Year 2023 - 2027
Financial Forecast

Environmental Commission
March 30, 2022

Jq1




Presentation Overview

Development Services

Budget Process

Funding Sources

Revenue Outlook

Fee Methodology

Proposed Operating Budget

Forecasts and Measures




i
LRI

®
2
‘2
&
7
Y
—
.l,/l'/« -
J . *
g gl -
-3
-
s
S
. % .\ £ v -
&
il ¥
. d
.

7
i

i

|
L Bt
o

' [
> o
v
! !
)

i

[

L |
T
|
e

Department and Budget Process

Sepe ..miw’"’.r;‘
O ﬂ)‘ =
,.uUngmv NN\ ,awuwvnmw

ll.llrslrﬁ.llrlhv




Mission:
To support a vibrant
community through
responsible development.

425 Full-Time Employees
36 Temporary Employees

Conduct timely plan reviews and inspections
Percent of DSD controlled activities on-time

Protect and renew Austin’s tree canopy
Percentage of Austin’s total land area covered by the tree canopy

Fiscal Year 2021
Budget:
$64.2M

Properly steward financial resources
Percent of operating expenses held in reserve

Provide excellent customer service
Percentage of customers reporting satisfied or very satisfied on Customer Satisfaction Poll

%) Developmént

SERVICESEDEPARTMENT




Development Services

Bl

AR

Office of the Director

Customer & Employee
Experience

Building Plan Review

Land Development Review

Construction &
Environmental Inspections

Equity & Inclusion
Executive functions

Customer Experience

Finance

Human Resources

Information Technology

Stakeholder & Community Engagement

Austin Center for Events
Building Plan Review

Community Tree Preservation

Land Use Review

Public Projects Review

Regulatory Policy & Administration
Transportation & General Permit Review

Building Inspections

Environmental Inspections

Gen. Permit, Telecom & Excvtn Inspections
Site & Subdivision Inspections

%) Developmént
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Budget Process

iscal Year 2020 Funding By prograu - 25% /Permits | $0.26
. - -~ Revenue . s18
. K
e q u I re y I ty a rte r :i‘:::i:: ::: \ charges [ ¢
ralFund [

® Customer & Emp

Land Developm ss::': Fiscal Ye
B Technology SU s,s.;, $16.4 ar Budget
N M Transfers, Dek S10.0 \ 20,0
° NSuUres proper spending an o S
i e o 15.3%
2 93% [} vacancy Rate \
el Budget (I gyp-Time emporary Employees :

personn

monitoring of taxes and fees 25.3M o

1
ed Full Time Employees 132

- - FYZO Actua‘
al UDIIC Vacancy Expenses
Savings (%
o Budget: $29M Wi,

Budget Budget Budget Public
Kick-off Engagement Hearings
January 2022 Mar — Apr 2022 August 2022
Budget Budget Budget
Development Submitted Adoption
Jan — Mar 2022 May 2022 August 2022

Devélopment
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Funding Sources, Revenue & Fee Methodology
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FY 2022 Forecast $69.62M FY 2023 Forecast $69.59M

General
General Fund
Fund
$7.35 $6.27
Other Other
$28.91
Building
Safety
$23.55 $24.81
Development E:(\altselopment
Fees

J Deélf:']&“n%“gﬁt
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Revenue Outlook

$84.00 4.0%
3.5%
79.35 o
5.4% $ 3.5%
$78.00 - 3.3% $76.76 3.0%
3.2% $74.32
$72.03 2.5%
$72.00
$69.35 $69.62 $69.59 2.0%
1.5%
$66.00
1.0%
$60.00 0.5%
0.0%
$54.00 -0.5%

FY21 FY22 FY23 FY26 FY27
— Revenue —Growth in %

Five-Year Forecast

Actuals ~ Forecast

Program FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
Building Safety $27.16M $27.22M $30.24M $28.91M $29.23M $30.11M $31.01M $31.95M $32.90M
Development Fees $24.95M $20.92M $23.19M $23.55M $24.81M $25.91M $26.82M $27.83M $28.95M
Other $5.36M $5.81M $6.88M $7.35M $6.27M $6.46M $6.65M $6.85M $7.06M
General Fund $16.55M $7.54M $9.03M $9.81M $9.27M $9.55M $9.83M $10.13M $10.43M
Total  $74.02M $61.49M $69.35M $69.62M $69.59M $72.03M $74.32M $76.76M $79.35M
% Change -17% 13% 0% 0% 4% 3% 3% 3%

%) Development

SERVICESEDEPARTMENT




Fee Methodology

Regulations

Resources
Resources required to administer regulations

Factors involved with individual fee calculations

Annual Annual Estimated
Proposed Projected Required
BUDGET VOLUME TIME

Proposed Fees

Computation of individual fees

T, / CITY OFAUSTIN
I 2
) De elo ment

SERVICESEDEPARTMENT
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Year-end FY21, Proposed Operating Budget,
Forecasts and Measures




FY21 | Growth %
FY21to FY22 FY21to FY22
Budget Forecast

Actual

Reserve Balance

Revenue
Building Safety $30.24 $28.91 $28.91 () 4% @ -4%
Development Fees $22.05 $23.55 $23.55 © 7% O 7%
Other Licenses/Permits $1.53 $0.82 $082 @ -46% @ -46%
General Government Charges $5.28 $4.93 $493 @ 7% @ 7%
Underground Storage Permits $1.14 $0.84 $084 @ -26% @ -26%
Interest $0.05 $0.36 $0.03 @ 581% @ -53%
Other Revenue $0.02 $0.74 $0.74 © 3183% @ 3183%
Transfers (General Fund) $9.03 $9.81 $9.81 @ 9% @ 9%

Sub-total $69.35 $69.95 $69.62 © 1% @ 0%
Expense
Program Requirements $51.03 $61.00 $58.85 @ 20% @ 15%
Other Requirements $0.67 $1.31 $1.31 & 96% @ 96%
Transfers Out $7.45 $11.61 $11.61 © 56% @ 56%

Sub-total $59.15 $73.92 $71.77 @ 25% @ 21%
Total (unfavorable)/favorable $10.20 ($3.97) ($2.15) @ -139% @ -121%

i CITY OF AUSTIN

Ending Reserve Balance $28.69 $24.72 $2654 @ 14% @ -8% i) Development

SERVICESEDEPARTMENT



P&L

		P&L 

						FY21		FY22				FY22				Growth %

		$$MM 				Actual		Budget				Forecast				FY21 to FY22 Budget		FY21 to FY22 Forecast

				Reserve Balance		$18.50		$28.69				$28.69



				Revenue 

				Building Safety 		$30.24		$28.91				$28.91				-4%		-4%

				Development Fees		$22.05		$23.55				$23.55				7%		7%

				Other Licenses/Permits		$1.53		$0.82				$0.82				-46%		-46%

				General Government Charges		$5.28		$4.93				$4.93				-7%		-7%

				Underground Storage Permits		$1.14		$0.84				$0.84				-26%		-26%

				Interest		$0.05		$0.36				$0.03				581%		-53%

				Other Revenue		$0.02		$0.74				$0.74				3183%		3183%

				Transfers (General Fund)		$9.03		$9.81				$9.81				9%		9%

				Sub-total 		$69.35		$69.95				$69.62				1%		0%





				Expense

				Program Requirements		$51.03		$61.00				$58.85				20%		15%

				Other Requirements		$0.67		$1.31				$1.31				96%		96%

				Transfers Out 		$7.45		$11.61				$11.61				56%		56%

				Sub-total 		$59.15		$73.92				$71.77				25%		21%



				Total (unfavorable)/favorable		$10.20		($3.97)				($2.15)				-139%		-121%



				Ending Reserve Balance		$28.69		$24.72				$26.54				-14%		-8%





















Other Graphs



				[in Million USD]		Operating Revenues														Growth %

				Entity		FY17 
Actuals		FY18 
Budget		FY18		FY18 
Forecast		FY19 
Target		FY19 
TYP		FY20 
TYP		FY18		FY18
Forecast		FY19 
Target

										Act + Bud										over FY17		over FY17		over proj

				Building Safety		2,693.0		2,854.7		2,925.9		2,954.8		3,096.6		2,999.2		3,226.9		8.7%		9.7%		4.8%

				Development Fees		662.1		705.1		727.5		730.7		800.0		750.8		824.0		9.9%		10.4%		9.5%

				Underground Storage		27.0		32.7		28.0		20.2		29.3		39.6		43.9		6.5%		-24.4%		44.9%

				Inspections		3,381.8		3,592.5		3,681.8		3,705.7		3,925.6		3,789.6		4,094.9		8.9%		9.6%		5.9%

				Land Management		597.6		603.9		629.0		574.9		610.2		636.7		651.6		5.2%		-3.8%		6.1%

				Expediated Building Plan 		-28.0		0.0		-13.0		-13.0		-12.0		0.0		0.0		-54.0%		-54.0%		-5.5%

				Plan Review		3,951.8		4,196.4		4,297.7		4,267.9		4,523.8		4,426.3		4,746.5		8.8%		8.0%		6.0%

				Site and Sub Inspection		0.0		1.4		1.0		1.0		5.8		5.8		5.7		0.0%		0.0%		316.9%

				Tree [@ 50%] 		0.1		0.7		0.8		0.7		2.5		3.7		4.0		683.2%		640.1%		251.7%

				Small Cells [@ 43.6%] 		4.9		69.3		50.0		35.9		65.1		15.3		22.3		910.2%		625.9%		81.3%

				Other		5.0		71.5		52.1		38.0		73.5		24.8		32.0		933.6%		653.9%		93.2%

				Total DSD		3,951.8		4,197.8		4,299.1		4,269.3		4,529.7		4,432.1		4,752.2		8.8%		8.0%		6.1%

				Tech Surcharge		69.4		37.9		35.0		32.0		30.0		40.2		43.0		-49.0%		-53.2%		-7.4%

						570.0		603.9		616.0		562.2		598.2		636.7		651.6



Building Safety	

FY17 
Actuals	FY18 
Budget	FY18	FY18 
Forecast	FY19 
Target	FY19 
TYP	FY20 
TYP	2692951.61	2854685.08891208	2925932.22	2954816.8264454901	3096610.4270000001	2999168.5497955098	3226948.8515504408	Development Fees	

662100.52926000021	705126.24220999959	727449.78800000006	730648.07	799764	750799.02300000004	823984.60800000012	Underground Storage	

26704	32664.899999999998	28441	20197.279389937896	29272.375	39624.709640236593	43931.825990081888	Land Management	

570011.83100000001	603889.69400000002	615841	562227.31099999999	598165.59772864997	636677.60461109411	651648.66133638925	Site and Sub Inspection	0	1447.5309999999999	1403	1403	5849.6606199999997	5849.6606199999997	5726.8722323999991	

3951767.9702599999	4197813.4561220799	4299067.0080000004	4269292.4868354276	4529662.0603486504	4432119.5476668403	4752240.8191093113	









Revenue Class Descriptions

		Development Services Department

		Revenue Class Descriptions

		Building Safety

		Description:

		Development Services collects fees for various building safety permits, including Building, Mechanical, Electrical, and Plumbing, as well as After Hours Inspections, Sign Permits, Sound Permits, and Residential, Commercial and Expedited Building Plan Review.



		Key Economic and Performance Indicators:

		Quarter 1 revenue missed all earning targets largely due to the pandemic and lower seasonal demand for services. Projections for the second quarter,however, indicate an increase to demand for services based on leading economic indicators and City estimates. 



						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		26,553,397		26,652,793		27,495,769		28,449,664		29,363,292		30,352,469		31,355,441



		Development Fees

		Description:

		Development Services collects fees for Site Plan Review, Subdivision Review, Site and Subdivision Inspections, Notifications, Boat Dock Permits, Street and Drainage Permits, Utility Permits, Tree Review and Inspections, Site Plan Exemptions. 



		Key Economic and Performance Indicators:

		Historically, monthly volume has increased towards Spring and Summer, leading to higher actual annual revenue than is often predicted with January's CYE.  Assuming that this seasonal trend carries forward into the current fiscal year, we can reasonably expect revenues to be within +/- 5% of the revenue budget. Out years are projected to increase at 3% per year, accounting for cost (and therefore fee) increases.




						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		22,039,394		20,732,323		21,411,979		22,168,052		22,900,082		23,686,158		24,488,219



		Other Licenses/Permits

		Description:

		Development Services collects fees for Temporary Use Permits, Mobile Retail Permits, Residential Express and Kitchen Remodels, Relocation Permits, Boat Dock New Construction, Permits Outside the City Limits, Standalone Inspections, Annual Permits, and Water Quality Permits.

		Key Economic and Performance Indicators:

		These revenue amounts can vary significantly from year to year, but they are a fairly low percentage of DSD's overall budget.  Based on current year revenues through January, an annualized CYE was created for FY21, and the out years increased by 3% each year.




						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		1,210,670		1,200,319		1,242,967		1,286,143		1,331,392		1,378,485		1,427,014

















		General Government Charges

		Description:

		The Map Sales unit of the Development Assistance Center sells copies of maps and various documents and publications, including copies of approved site plans, as well as Imagine Austin. The General Government Charges Classification also includes fees for photocopies and completeness check processes.  Development Services also collects a 4% surcharge on most fees for technology enhancements.

		Key Economic and Performance Indicators:

		General Government Charges will vary primarily due to performance of other fee revenue.  Since the majority of the revenue in this class is associated with the Development Services Surcharge, the overall department revenue directly impacts the performance of the General Government Charges class.  Non-surcharge related fees have been adjusted in out years to account for the cost drivers which have been forecasted to increase by 3% each year.



						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		4,025,541		5,705,535		5,903,645		6,107,521		6,321,261		6,543,777		6,771,916







		Interest

		Description:

		Development Services collects interest on the Development Services Fund balance.

		Key Economic and Performance Indicators:

		Interest is purely dependent on the Development Services Fund balance.



						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		359,173		345,574		355,632		366,480		378,663		389,404		401,204



		Other Revenue

		Description:

		Development Services collects some contributions from partner organizations (SXSW).

		Key Economic and Performance Indicators:

		Other revenue accounts for contributions.  No contributions are planned for out years.



						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		- 0		154,000		158,620		161,792		165,028		168,329		172,116



















		Transfers

		Description:

		Development Services receives funding from the General Fund to support city approved fee waiver programs (SMART Housing and Interlocal Agreements) and fund the Tree Planning functions housed in Development Services Department.

		Key Economic and Performance Indicators:





						FY21 Budget		FY21 Estimate		FY22		FY23		FY24		FY25		FY26

				Revenue		7,187,361		6,915,237		7,054,227		7,247,358		7,432,596		7,627,079		7,816,236








Proposed Operating Budget

$73.4 Million*

Down $0.5M from FY22 475 Full-Time Employees

22 Temporary Employees

Baseline Cost Drivers

4 Citywide Cost of Living Adjustments + $704K
/Contracma's Q Citywide Cost Allocations/ Admin Support +$1.1M
O One-Time Payout and Stipend - $385K

Personnel

Budget Reductions

~— Non-CIP Capital
O Expense Budget - $1.9M
T Transfers - $286K

Temporary Personnel & Overtime

Commodities Vacancy Savings - $1.4M

Expense Refunds Contractuals - $677K

Personnel $51.4M 70% e $18K
Contractuals $19.5M 26%

Commodities  $1.3M 2% Expense Refunds + $449K

Expense Refunds ($3.2M) -4% Non-CIP Capital + $127K
Non-CIP Capital $530K 1%
Transfers $3.8M 5%

*12% of DSD budget funded through general fund
(telecom, fee waivers, forestry program)

Development

SERVICESEDEPARTMENT




FY22

FY22 Budget FY23 FY24 FY25 FY26 FY27
Forecast

Beginning Balance $22.8M $28.7M $26.5M $22.7M $22.7M $22.7M $22.7M
Revenues $70.0M $69.6M $69.6M $72.0M $74.3M $76.8M $79.3M
Expenses $73.9M $71.8M $73.4M $72.0M $74.3M $76.8M $79.3M
Excess (Deficiency) ($3.9M) ($2.1M) ($3.8M) $0.0M $0.0M $0.0M $0.0M
Ending Balance $18.8M $26.5M $22.7M $22.7M $22.7M $22.7M $22.7M
FTE 475 475 475 475 475 475 475

¥ Deyelopment

SERVICESIDEPARTMENT



Goal/ Indicator

Conduct timely plan reviews and inspections
Percent of DSD controlled activities on-time

FY2021

Forecast: 86%
Target: 90%

Protect and renew Austin’s tree canopy
Percentage of Austin’s total land area covered by the tree canopy

Forecast: 31.2%
Target: 30.8%"

Properly steward financial resources
Percent of operating expenses held in reserve

Forecast: 35%
Target: 50%

Provide excellent customer service
Percentage of customers reporting satisfied or very satisfied
on Customer Satisfaction Poll

Actual: 48%
Target: 46%

¥ Deyelopment

SERVICESEDEPARTMENT
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Thank you!

JA1
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