
EAST 12 ATX UPDATE
For

The Urban Renewal Board
September 19, 2022



AGENDA AND PURPOSE

PURPOSE: To update the Urban Renewal Board on Eureka’s plans for E. 12th Street.

AGENDA

• Introductions

• Eureka’s E. 12th Street Vision

• Works since 2019

• Hurdle House Stabilization

• Code Analysis and Support

• Site Plans

• Next Steps



INTRODUCTIONS

EUREKA:
• Headquartered in Austin, Texas
• Real estate investment company (7,000+ MF 

units; over half are rental assisted)
• Uses cultural and historic preservation to 

create places built on community, 
togetherness, and relationships

• Dedicated to world class, 
sustainable projects

E12 ATX: 
• Once the heart of the city’s African-

American community
• Elevate the tangible evidence of the 

community’s history 
• Work with the community to reflect its 

unique character and values in the 
affordable and sustainable projects to come



INTRODUCTIONS



TIMELINE

URB Sep. 2019PLAN COVID-19 REENGAGE PREPARE IMPLEMENTURB Sep. 2022

2019 2020 2021 2022

• Build Team

• Study Area

• Neighborhood Vision + 
Development Framework

• Hurdle House Stabilization

• CodeNEXT/LDC

• CARE Act

• Planning Team 
went on hold

• Planning Team activated

• Urban Renewal Plan 
Update

• NCCD Update

• Stabilize and activate 
properties

• Prepare for more restrictive 
zoning

• Support Urban Renew Plan 
Amendments

• Support NCCD zoning

WE ARE HERE

• Begin to move forward with 
various projects and sites 
along E. 12th now that the 
NCCD motion has passed

























































HURDLE HOUSE STABILIZATION AND INTERPRETATION



CODE ANALYSIS AND SUPPORT

DIRECTION: To understand impacts of potential code revisions on Eureka’s properties.

ANALYSIS:

• Existing zoning (base, NCCD, URP)

• CodeNEXT

• LDC Revisions

• NCCD Revisions



SITE PLANS



HURDLE HOUSE AND 1204 COMAL ST.



HURDLE HOUSE AND 1204 COMAL ST.



HURDLE HOUSE AND 1204 COMAL ST.



HURDLE HOUSE AND 1204 COMAL ST.



HURDLE HOUSE AND 1204 COMAL ST.



HURDLE HOUSE AND 1204 COMAL ST.



E. 12TH ST. AND CHICON ST.



E. 12TH ST. AND CHICON ST.



1500 E. 12TH ST.



1500 E. 12TH ST.



E. 12TH ST. AND NAVASOTA ST.



E. 12TH ST. AND NAVASOTA ST.



E. 12TH ST. AND OLANDER ST.



E. 12TH ST. AND OLANDER ST.



TIMELINE

URB Sep. 2019PLAN COVID-19 REENGAGE PREPARE IMPLEMENTURB Sep. 2022

2019 2020 2021 2022

• Build Team

• Study Area

• Neighborhood Vision + 
Development Framework

• Hurdle House Stabilization

• CodeNEXT/LDC

• CARE Act

• Planning Team 
went on hold

• Planning Team activated

• Urban Renewal Plan 
Update

• NCCD Update

• Stabilize and Activate 
properties

• Prepare for more restrictive 
zoning

• Support Urban Renew Plan 
Amendments

• Support NCCD zoning

WE ARE HERE

• Begin to move forward with 
various projects and sites 
along E. 12th now that the 
NCCD motion has passed



www.e12atx.com
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