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EVALUATION MATRIX
FOR PBA FOR CCSD

ed || Points Scored |

Part | - Business Organizatiocn 2 _ 2 1

Business Info| ...

Personnel and Project Mgmt

Experience|. . i

Part Il - Scope of Work

Pharmacy Network Mgmt| 11 2
Formulary mgmt, Prior Auth, Provider Panels & :

Enrcliment; - - a ]

Transaction Admin & Patient Profiles 3] +]

Inventory Logistics - 11 2

Reporting : 3 5

Invoicing 1 2

Populate Med HX for Electronic Medical Record]. 2 3
Accept Electronic RX and Populate Electronic Medicall..

Record|: 4 4

Systerm Requirements & Has Web Access 2

Business Regquirements {training, support &

compliance), .. "4 . 3 3

Part VIl - PricinL

Proposer with lowest cost gets maximum points,
percentage ratio formula for other

TOTAL POINTS| 100 71 55
Interviews/Presentation 24 10
TOTAL POINTS| 95 85

MOST RESPONSIVE PROPOSAL

6/9/2004

Hean 30



