Detaited vperating plan for parking
management (45 points)

Demonstrated applicahle expericuee

Prior experience in projects of o similar scope,
favorable references rom current and pricr
projects, qualifications of key personngl

to include assigned tieilily managers (25 points)

Total evaluated cost

Proposer with the lowest cost to the Ciy
will receive the maximum points.
Percentage rativ formula is applied e the

remaining proposers (30 points)
SUB-TOTAL
INTERVIEW (25 puints)

TOTAL

EVALUATION MATRIX
OPERATION AND MANAGEMENT OF PARKING FACILITIES
RFP NO. MO04300355

ANMPCO

Flouston, TX
a9

-]
o

[
—

09

Republic
Parking
Houston, TX

26

7l
N/A

71

Winpark

Llouston, TX

2

19

Standard
Parking
Columbus, OH
30

30

B2 -0

Central Classified
Parking Iarking

Augstin. TX  Austin, TX
35 23
21 I
29 14
87 36
18 N/A
[03 36



