EVALUATION MATRIX

REQUEST FOR PROPOSAL NO. MG04300019

Analog Data Acquisition System

Innovative Control

Tegron Solutions
EVALUATION CATEGORIES Austin, TX Plano, TX
System Concept and Solution Proposed 28 16
{Grasp of the requirement and its solution(s), responsiveness
to terms and conditions, completeness and thoroughness of
the technical data and documentation) 30 POINTS
Total Evaluated Cost) 18 25
({To include hardware, soflware, design services, ffeld
services, travel and living expenses, training, etc.) 25
POINTS
Schedule 10 9
(Must submit a schedule showing sequence of anticipated
tasks and have available personnel in reserve to make up for
loss of resource). 15 POINTS
Demonstrated Applicable Experience 10 10
{Must have completed at least 3 installations of similar size
and type. Must provide references for previous installations)
10 POINTS
Personnel Qualifications 10 10
(Tech Lead for this job must have been involved on at least 1
of the 3 referenced jobs) 10 POINTS
Equipment/Facilities 10 6
(Location of facilities must be close enough to provide
timely field service and adequate staging} 10 POINTS
TOTAL POINTS 86 76




