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Vhat were we thinking?

We thought we could:

Reduce Injuries

e Reduce operationai costs

e |mprove collection efficiencies

¢ increase volume of recyciable materiais

s Increase recycling participation




Use of 80-galion carts

recycling materials

—
Imn.. 1

Automated collection

Every other week ccliection

Addition of Boxboard to recycling mix

Customer conveniance

r

irisiead of bins for ai

am Overview




Pilot Areas

N

\ ) 3
Sinpe Sheemn \\\ A

Regyclng
Flot Areas

!

K



o Extremely positive customer response
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¢ Increased collection efficiency
o {Collection methods will reduce exposure te injury

» Increased pariicipation rate resuiting in increased
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Particpation Rate
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Set Out Rate Comparison
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PET
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Total Volume Collected: 544 tons
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Potential Customer Issues

o Weekly vs every other week collection

o  Additional storage space needed for
recycling cart

*» (Concerns about possible rate increase




Allow the 5,000 customers currently
participaiing in pilot to continue singie
siream recyciing service

Hire a consuitant to study feasibility of

impiementing single stream recycling
on Citvwide basis




