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..FASD-Corporate Intérhél Audit and
Watershed Protection & Development Review |
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Overview of P'_réi.or A;:tions
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. @Interlocal and Single Office (HB 1445)

@ Single Code '(HB 1204)

@Du‘plicétioh Review (Interlocal Agréement)




Summary of Consultant Project

B
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@Del_oitte.Hired by County

@ Coordinating with Corporate Audit -
Office at City — In-kind Services

#®0Objectives and Activities

Consultant Report

@Objectlve 1 - Compliance w:th the Law

@Ob]ectlve 2 - Review of Functions for
Duplication

| ®Process Areas

= Application Intake : = Completeness Check
. . = Substantive Review = « Inspection
& Categories of Process Areas
- CityOnly © - «County Only
« Dual : = Duplicative




Consultant Fmdlngs — ObJectlve 2

S R
Process Area ' Duplication ,
| None ; Some | Al |
4 Application Intake . X
. | ® Completeness Check . 1. X
| | Substantive Review
« Generat Reguirements X
= Utilities _ : X f
= Transportation T X
» Floodplain/Stormwater Management - X
= Environmental X
4 Inspection - - X
Next Steps

"@Deloitte/c_ounty hext steps

| @City will address duplication and
- .continue to work with the County

@Review costs budgeted for the service




