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SUBJECT: Authorize negotiation and execution of a professional consulting agreement with THE PAR
GROUP, Lake Bluff, IL, for executive search services for the Human Resources Department in an
amount not to exceed $79,000.

AMOUNT & SOURCE OF FUNDING: Funding in the amount of 519,750 is available in the Fiscal
Year 2004-2005 Approved Operating Budget of Management Services, $19,750 is available in the Fiscal
Year 2004-2005 Approved Operating Budget of Neighborhood Planning and Zoning and $39,500 is
available in the Fiscal Year 2004-2005 Approved Operating Budget of the Financial and Administrative
Services Department.

FISCAL NOTE: There is no unanticipated fiscal impact. A fiscal note is not required.

REQUESTING Purchasing DIRECTOR'S
DEPARTMENT:for Human Resources; AUTHORIZATION: Vickie Schubert

FOR MORE INFORMATION CONTACT: Rosemary Ledesma, Senior Buyer/974-2011

PRIOR COUNCIL ACTION: N/A

BOARD AND COMMISSION ACTION: N/A

PURCHASING: Best proposal of six proposals received.

MBE/WBE: This contact will be awarded in compliance with Chapter 2-9 of the City Code (Minority-
Owned and Women-Owned Business Enterprise Procurement Program). No subcontracting opportunities
were identified; therefore, no goals were established for this solicitation.

This agreement will provide executive search services to help support the Human Resources Department
in finding and selecting qualified candidates to fill four executive level positions which are either
currently vacant, or are expected to be available in the near future. The positions requiring these services
include Assistant City Manager, Director of Neighborhood Planning and Zoning, Deputy Chief Financial
Officer and Budget Officer. The Contractor's activities will include providing position analysis,
independent search (including advertisement announcements), recruitment, resume review, candidate
screening, background investigations, application reports, interview process assistance, and negotiation
and follow-up services.

It is anticipated that the services for the Budget Officer position will begin immediately, and the services
for the other positions will commence upon an agreed schedule with the City. All searches will be
completed within 12 weeks from start date.

A request for proposal was issued on September 16, 2004 for search services for five executive positions.
The fifth position. Deputy General Manager for Austin Energy is not included with this recommendation.
This position will be resolicited due to required changes in the job duties for this position, tn addition, the
firms who proposed did not have extensive experience in recruiting electric utility executives. The City
intends to seek a larger pool of proposers in the new solicitation. The evaluation panel recommended The
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PAR Group as the best proposer based on their extensive experience with governmental entities, proposed
plan for finding and evaluating candidates, reasonable and efficient project timeline for each of the
positions, and for the reasonable cost proposed to perform the services. The panel included professional
staff from the Human Resources Department experienced in working with search and recruitment
consultants. The recommended awardee has been providing consulting search services to local
governments nationwide for 31 years and has processed over 1,100 recruitment and consulting projects to
date. They have conducted executive recruitments of public management professionals and have
experience in working with elected and appointed officials in providing the services.

MBE/WBE Solicited: 2/6 MBE/WBE Bid: 0/0

RFP NO. RL04300089

PRICE ANALYSIS

a. Adequate competition.

b. Thirty-three notices were sent, including two MBEs/six WBEs. Nine proposals were issued
including one MBE and no WBEs. Six proposals were received including no response from
the MBE firm.

c. Reference contacts for the recommended awardee indicated that they have been satisfied with
their performance of the services which were provided within the project timeline and budget.

APPROVAL JUSTIFICATION

a. Best proposal received.

b. The Human Resources Department concurs with the recommended award.

c. Advertised in the Austin American-Statesman and on the Internet.
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