«Rejuleap mees tin s of tln Clty Coarcil,Austin,Tux~r,Juna 1ith 14,

Bbn F il liaddox,dryor,pranl-tin;. Rell c=1ley .

Presant Aldsemen Ar-rtronzy,Creoker,Cuneo, Harne y 6illmr loore ,mrorelsnd,

Petrl,Reud,Scott ,Smitl;Sutor & Wilkelm ) "z
Mcent Al(iemnn d=sre.4ith . . 1
On motler the minutes wers approved me recorded hy tha Clezk,witloat - ..
— rendin; ;'-
Mc—ﬂ;ﬂ G«h’ Petitionr,memosials,otc : :
WQM B the iayor Petition or R W Stephsms asking parmicsion to oreh a ullu-
'@ ‘I g / ‘ﬁwwf in.; within the fire limits.ﬁead,Aldeman Wilkelm movad that it be raf-.
L erred to the Board of Fire Commisaloners ,which motion was lost hy thw

following vote @
Yeas Aldermen Cuneo,Moreland & Wilhelm ' -

Neys AL dermen Armstrong;,Crcoker, Haynes,,filler,Mocre ,L.P_etpi,Radd,-_'
Socott,Smith & Sutor : 10
Alderman Moore moved that tle petition he Jranted,whilch motion prew;.i;j.‘.o_'-.i'l
by the fellowing vote : . L
Armatrons ,Crooker,Haynes ,4iller Moo re ,Petrl ,Redd ,Scott ,Smith,& Suter 9
Nays Aldermen Cuneo,Moreland & Wilhelm n 3 |
J\:P\?wacﬂ\ qu‘r~ The Mayer laid “efose the Council a cemmunicetion trom T F Tayles , .- |
M qu Agent ,for Estate of Mra L L and Geo L Redertson in cejard to texes, . .
&nd a propositien to open certain streets,which war rend and on rotion '.‘_
was peferred to the Street Committes . -

’D @MQA&&% Th e Mayor laid before the Couneil a petlition from i V Crenskaw asing

‘_/ e TM an extension of time in which to move tent off the street,Rean ani on

\ /\r“,k_, - motlen of Alderman Mereland ,the petition was net sranted .
The Mayor laid defere the Councll a communication fror W Ziller in rezapi

\
u)'\ Uqu-W(, o, bto atreet and alley nenp kls property,and askind pay for wiork uone Wy -
O_,Q@A Yl\-m wm kim on sels alley.fead and on moetion referred to the Street and Claims
/

i and Accounts Committess .

WLy v
Al eoman Mereland presentisd a petitien t'rem Citizens of the 7tlL Ward

-~
@' . MMO{%WF’WL ade in,; reconition of a Fire Company or:anized In thatl ward,ani tlat

w [f\,KAA»TV t hey Ye grented privile.er axtendad toc other Flre Companliesz. ,witl =
" report of the Board ef Fire Commissieneras recormen:iin; that the psatiticn

he grantad O motion the repert of tls Committes wa:z ntopton .

ML “({9 { W By Aldsrman Petrl pstitlen of J G Rowertien askin, te hnve certnin poun:
Id .
Qrwm\\-,uc_. 2map prrindad;Rea: and on motion referrsad Lo tle Cornittes on Claimu &
. . Accounts .
' & rmaz es stated tkrat tit hed Yeen precente: z
:f*.w” #bt. Al darmen Haynes cstated that a pestition he: en precanted to e
A O t m}*.eocnnmltrcomog.eﬂhiLﬂuasA&noumgsrdnnohnnxbeqnncepaﬂbdenpca:‘b;'re'not.o

?

the Council,znd h~1 “een referres to the Committes on Clalims & Accointe

an. Lad been reported upon untaverahly "y that Cemmittes ant since b=
had investiated the matter and foeund thet tiey haua made a —irctake,
and that the party 'was entitled to the relief n.skeu;__He thaprefore
asked that the petition be re-referred te the Claim:z & Accounts Cemmite
which motien prevailed .

WM,U'L"WLW& By Alderman Meere petition of mrs Me Guire asking To have certain

J': .J."‘"-f Street werk dene .Read and referred te the Street Cemm




with instruetions te mct or repert hack tec the Councll at the naxt re uler

meetin; of the Couneil .

The Mayor rsported to the Councll th~t he rai relnaged frem ucr icon cna Adilins

Ro%werts whe dad “esen cenvicted in the Recordes Court,and askad the Council to

confirm his nction .On motion the actlon of trs -Mayec nwc confirme .
Reperts ¢f City Offricers :
The Mayor laid hefore the Council the repofts of the Assespor & Crllesctor ,tra
T rensurer,the Clerk,and the Marshal for the month of May 190Y5,which were on
" motion referced te thelr appropriate Committees without reading-.

Reports of Standin. Cmmittess !

Alderman Cuneo for the Oriinance Committes to whom was foferged tre petition of

Citizons eof Jyde Park Annex for Fire ‘_yd:a.nt-s spfesented a repocsrt Recommendin ;

.t het the petition ne ;ranted .On motlon the reposrt was aiqopted .
Alderman Scott presented a rfepost frrom the stroot Committoe on the petition of

P G Reach askin: permisaion tc repair an awning on Eapt 55th street,peccmmending t

T hat the petitien “e .ranted .A motion was made to adept the repest of the Com=
-mittes ,which motion was loat wy the followinzg vote :

' Yeas Aldermen Armstrong,Redd,Scott,Smith & Suter 5
Nays Aldermen Crocker ,#ynu,mller,no&re ,Meceland, Petsi,& Wilhelm Cuneo 8
Aderman Haynes for the Finance Committes who wese instructed dy the Ceunci teo
have the repost of the Water & Lizht Cormmisslon to tne Council for the year 1907
Audited,sudbmitted the repert of the Auditor omployed hy the Fl-nance Cormittse,.
whiech was read and ordered printed in the Stateaman'.

Aldermn Moreland moved that the repert he referged to the., Finance anid

Hater and Li;ht Committees vwhich metion prevaileq .
T™e fcllewins is the report or the Auditor; X

Augtin,Texas,June 15th 1
Hens arcy L Faymes ,L U Crooker and J If Meredith

Finance Committoe of the City Councll of tke City of Austin,
Aust in ,Texas .

O,

Gentlomsn @

Rarercin: te the Annual Report of the Water and L1 1% Cemmission of
t e City of Aiuctin for the yaar 15G7,which w#ns handed me vy youp Committan fop

aadlt, T 9e.: to state that I have carsafully oxanline:d it in connaction wlith the

cocordn ot the Watemr anl Li:kt Of:lee and suhmit tha followin ; nv the pouilt.
Ac the nrrnual o2t 1l Incorplata in many rcanpectns I dld met coxivine my invasti-

- *ntior to the agvlapgts rentiorat Lrereir Hut Jdld 1leit it Le Llae yanre 1007,

»xcaptl when iL ‘sc¢rmm naceccery to rafer to tha regorin cf otlarys-ro .
There are many srrors,defects and orissions in tie recoerds of L.w Watar urg Li:ht

o rricea whicl will racleve attentior 1In tlris oeport.In tue presentatlien ara iis-

L

-cus:-ien of thex I sknll,in =ach nrd #very Zin:tarcs hnve refersance to moLlic.dn
ard not te men cr indiviua~lo,for I to not intend nor .ienire to “e in any sense
personal .

Amueal Report incenplate .
(1 ) The annual repcirt is incomplets in tlat no mention wiAtevar is meade of

Earnings uncellected Jran 1,1607. It sheuld have shewn the total amount urpaild
Jan 1,19"7.,68f each clazs ef Emrninge ac Water,Lizht and Pewepr ernd i aadition tre

oss earnin.s fer the yenr 1007,01 each class er Earnin. = thereby fixing the




ao unt for whieh rn acecountin: nheuld have “wean nhewn In tla arnued

report.The repert alne chould have chovm the amount of urcoilzcini
o nrnings at the ¢lone of “wirineass Dec 21,0077.In otler woris a 't Ate-
- =ant ,subntantianlly as £allowr prelativo to 2ncl clany of Farningr,
g8 honul:l have Snearn Iincluded In the arniaal report ~""-_
wter . ( Exampls ) _
Acct 'suncollectsd Jan,1,16072 15,090, Cagh ecollected durin; the yaar
1507 3 108,000 . -
Eafnings ducing the year 1607,3110,000. .Allewsnces on Acct's . 1,225. .-
Acct's uncellected .Dec.31,1907 sy 15,715
. . £ 125.000 . 125,000

lhe ollectod Water,Lizht and Power accounts Janl,1907 willl “e further
consldered in this repert .
( 2 ):Te Annusal Repert does not show that any rebates or allowances

were allowed on water and light b1lls during the year 1507,hut as & mah
-ter of fact the consumese ledgers shew that the sum of 2 1,555,234 |
was credited off without “ein: peld .These c¢r2dits should rkave deen
shewn in the Annual Repert .This subject will he reached again in connse
~tion with another matter . '
Charity
{ 3 ) The records shew that water was supplied to ten residences with-
- out charge.This matter 1s net alluded to in the Annual Report hut the
e amings should have been included and then revwnted or chargen to charls
t o Yalance.Unless this metlod 15 ndoptedin cazes of this kind the resl
eamings of the plant will net “e shown ner will the expensas hear tho

p roper relatien to the errningss It should Y9 2emermberei that tle plant

must recieve credit for all it eams re:ardless eof the -dizpositien

t hat may Yo made of the earninis,if a cemplete and eccurste stat=ment
o f Earnings and Expenses 1s to be kept .
Advance Credits .

(4 )Cresdit bnlances srown on customsrs accounts ape not meantioned in

tl.e Annurl Reposrt although a full and complete balanced statamert
¢ ann et hHe made without coenciderin; them .
Wnter . Light arni Power Extenslens .
(5 ) ieny extansalenc have hasn made to reaach naw cugtomers nndl the
e xpenre thersof pald by tham with the unierstandin ; that the sum aso paii
Should hs applied te treir Water,Lizht or Powsr account nn tha crre
moy e ,until sxheucted .Payments made in ¢ases of this kind have hnaup,
irproparly handled in tlat thaey havae Heen taken up on the ravcrts an
Yooks ar Miccellanucuau Ezmmin ;n arnd the cror eppplied te “nlance
Eow,as a mattar of fact such =2xtensions can rave ne conmnmetion witn
or realation te Miscelleneou: Earnin ;:r.Avout one (3 1099,79 ) theurang
dcllars recieved durin: tha yenar 1507,0n aAccount of such e2xtensions
Eas =~ ' 4Hean ineluded in the Annual Report ac Wlseeallenecuac Earning:s

thereby erreneoucly increacsin_; tre eernin;s te trhat exient.
Twe conditlons are thus presentea!First,Ths amount received frem th4 cm

custemer is used te Walance the Mlscellaneous Esrninss account .

Secondly ,tre custemers ascceant ic clkar::1 with wetsr and credited
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witl the num nlreniy cetitad to Ylseallanseun Fornin o Of cource thic retrol
1s incorrsct and Faz wrouht asuct A censlitlon tint asbkoalt eyedavn i vif~te atbe
ntieantion.If the “ookn had “een nreparly kept thlin metlrel o' jouhle ceadlting
could not have “een uged .The ploper motle:i of hanilly . tle gueantion witl. the
cuntomer lg this ! When the rmoney is pnrnld for the sxtern:-lilcen post 1t te tte cvrmilte
of the customars account and ac Water ,Li:ht or Power 1 use: charis lir acioin:

with it .0f coursa the eafnings should 98 taken up under the prrepsr haadin:
The payment is nothing more nor lans than an a:ivance pnyment fof segfvice and

8 heuld “e so treated.When the Clty pays the ccst of the extunalon the axpense in

¢ hasred to extonslons.
By takin; up the paymentz ac illacellanecus Enrrlnss and thon takin: up the Water
L1 ht or Povior charges ac Easninze it will reedily 9@ noen thet on2 ol the cther

must remain unnaid an hut one payment,just sufflciant to meet onae account ,is
recleved .It followe tlharefors that a quantity of fictitious mamnin<s have haen

taken intlo the recoerds whish should “e slirinated.

Mt orial .
(6)The re 1s nothin; whatever showm in the Annual Reporst r2lative to the stock of

material in the store room ,pele yard and pips yard . The ceport is nlso silent
a3 to propesfly at the Wator,Licht and Powsr Station and the ameunt of pipe ,pcle
and wire milea:s .These questlions will e trested at len.chth later .

. Acceunts Payahle and receivanle .

(7)The friles of the Water and Li;ht cfflce show that invelces and hills A ireIad
-tin: 3 20,553,955 were unpaid Dec 31,1907,and that Sills Receivabls,other than
Water,Lizht & Power,s 20egating 3 228,87 ,were uncollscted Dec 31,e507althoush
no allusion to these subjeots is mau2 in the Annual Rapert .

A full end comprehensive repoert of any corperatlen ceuld scarcely “e made withe
- out considering its Resources and liadilitdes at the time the statement 1s clesad

A 1ist ef Invoices and Bills Payahle ard accounts Receivahls marked Exhihit " A"

1s submitted with this repest .
Earnin;s .

Te quastien of earnin s iz ene eof vitel lmportance and hag receivedl close atter-

-tion durin: this investlgatlon The Water,Li.ht and Pewar earnin;s are entsred

-

Jdpen led;erc kept fer the purpoue.Thesa led_:ere contain avout slx (5000)

% hou: 'nd accounts and when they ware epened fo2 examinatien end comparicsen with

tr eAnnunl Repert it was ”eund that the nceounty fer the year 1907 ,werfe neithen
added nor halancad and that the acceunts of the pregeedin. yanrs ,1505,ware in tha

sams conditien,thmarefers 1t .as plain that tie annuael report was necar:rlly

guite incerplate arl ny raeference tharetc it wnn Yeurt tihst the uroela Water,
Li.;ht and Porer accounts at the ocenin: and clesir; ¢f the year 15.7,were not
shewm .

In erdaer to acscertain if tre annupl report a:reec witn the customers ley;ers 1t
Was necess.Cy te nad the six (SIJ0)theicand accoante rnd ascamyle ang aud tie
tetels .If the accounte lLad heen properly cleced Yefore the arrual fepoert was

made much time would have heen saved in mekins the investi:atien .
When the earninss rer the year 1307,23 shewn cn the led ;ers had %%en accerti-ined

ani compared wit: the s=rnir.a ar 1li.ted in the esnnuz]l repert tre follewin;

differences wepe shown

Wter Earningis .




Anniunl Repert 3 110,305,70
Lad ere 108,510 ,-2
Ladgers chert 1,495,448

Lizht Earnin.:s .

Annual Repert | 883,440,852
Ledzare 7% ,925,51
Ledgers shert 4,514,311

Powor LEaminys .

Anual Repert $ 11,025,53
Led;ears 10,942,95
Led zers shert 82,57

When these results were scacked ingqulcsy was made at the Water and Light Office as te the prod~

able cause dbut no 1lisht ..as thrown upon thre mepiter at the time,but a little later a numher of
loose leaves whicl had been remeved foom the Led:ers,were haonded %o me .Upen these leaves Eammn-

~ings for the yoar 1507,were found as followr ¢

Water '8 1,380,00 Light ¢ 4,054,357 Power 2 230,15
When it was evident that these figures would net adjust the differe rences furthsf inquicy

was made and the suggestion offered thet pecrheaps additional ledzer lenrves could he found ,"ut
belng assured that no more were to h“e hadthe matter was lald aclde for the time.Adbeut fifteen

days after tis accurance twelve or fourtecn loese leaves were handed me with the inTormation
that they had Just bYeen feund . Earnings of 1007 amountinz to $295,95 wese found upon thes leaves

and arter considecin_: them the result was as follow:s

¥t e Earninss.

JAmnual Report 3 110,205,729
Ledzers and loose loavas 110,271,358
Anmaal Repext in excecs y25,02

Lizht Earnings

Amnual Report 3 $3,440,02
Ledgers and leese leaver 55,224,505
Anninl Repoxt in excmu:n 217,14

Poewar Lanmminze .

Iadzerse and loora lsaves 311,175,1
Annual Report 11,725,532
Led:sre and lcose leavos in excen:s 145,

I anm infermea the Enrnings a: shetm in the Annual IM#nort were neittap tnken dlprectly ¥€rornor

ccmpared witl r~ le ) caps  "olore “eln e han:ied out,which of ecournes sheald Yave “aer (qona in
view of the frct that ne r2n=22nl or centrlolllin; let:ep Lla keakt And mo Lrinl welenpes takun
After I ltad adlzd nd Serlrnezi the mccant: irn tlhe ca:towsre 124 :epc for Lhre yenp 1u07,tk2 fel-

-lewin:: wars ehtainey #por the—.

Witer .
Earnings $110,271,3: Cash collected G4,127,57
.Allcwances en accountc 1,225,772
Accounts paid ahead . -551,7% .urcollzcted ncccuarts 135,489,000
Tetal . .110,883,47 Toetnl .110,522%,47
Lkt
Earnings . 3£3,4235,35 .Cach collectad . 23,043,067

allowanes orn acceunts 2LE 37




Ac ccunta pald arend 310413 . U ncoll=rtl acroditn 19,574,435
Tectnl S82,20 5,22 Pobnl 0,226,352
Pever .
Earnin:s 2.11,172 ,12 .Cach collsgted 32 10,217,42
Allowed on accour's . 23,73
Total . 811,172,111 . 11,1735 13

These fi..ufes howaver areof little vrlus ac tley Jdo not include tle outstandin; accountc et
1505,and prior ysarcand the collactionn end rehater applicahle to there years .

Siswirse mentc.

Approved vouclers are on file coverin. the dils“arremants for the yoaar 1307,8xcept in the frel-
=lowin: instances:
Voicher 5004 B coverin: warsent igsued Jan 11 1907,toc Msyer Drug Co for ; 327,5S.

Voucher 5 47 Beoverin,; warrant lzsued Dec 17,1507 to Wegturn Elec Co for 3 171,75
I ami nformed thes vouchers wore mailed ,with cemittance for si.naturs hut have not heen returm

The following pry rolls ware paid without aporoval !
Jan 3 1907 § 3,051,354

Fev 7,1507 .2,071,7>

Mareh 7,107 3 373,54

April 4,1907 -3 ,582,74

Aub' 3’1907 . 3’ 820,59
Tota)l & . .15,910,20

The vouchers show that damazes and court costs ware pald and charzed as follows !

Geo W Booth {dama:nz) 3 33,00 charged to Wator rspairg.

Ed Muszrove " 250,00 . Cracgzed to Elec Deptint materiald repaire
F _H Pordis ,by Atty? 5,390,00 " " " n "

Jd D Riley (dama;;ee‘;l 250,00 M Gen Expanse Staam Plant

R H Connerly ,Clerks Cost 14,70 " ElecDeptmt material % Repairs

% 5,937,70
I would recspectfully recommend that an account %2 opensil and desisnated "Dame_ea"ani that hare-

-n ftar sucgh expandlitures he charzed therete .

While checking the dishursaments it wes found that two warsants had “esn i:csued te Scarhroulk
and Hicks ,for 52,72 onol,in payment fcr the came :ocodsand Az onm famaine undlivepadl woiln
recpectfully cu:xeat that it “e cancelle:d and tke mntter ljusted cn the “ooks o

Mivesallannous Earnin:o .

Wrila axaminin: into the (ataile of thin nccount it wrs feund th-~t cenl valamd at 3120,-45 hay

hWnean 30l to the Lonm Star Ica Co.Thiu coal urs prld lor wy ie Oty nnd ctar:sd te the fual

nzpurca of Lre VWetar cr L1 ht Plort omnl when cold Lty eclap e a0 net saroved frer Uom o plant:
peeeint VAan Ule el aceol’t v gcellacztad the incor: o Legpener oArn -mivca11-nen1: Yarnir o
nrd the payrert snplle] te Meianar.Tris war incorrs:t Az tis ccal Lo mel consur g My the L1ml>

tre crar_ 2 clreull Yave hasy: rercove: fron tre Mael account.Om2 croos 22 Lllfy At tie tine Lin
anle e rwade Jwieul ) Tave aljucted Lre ratisp o
Cach Account .

pald in eacl werpre wappsant 15 dpesan.This metinoy 5roald e lireontlnue! and

MarYy accounts are
pll fundgs cellacted lsicsited with the Treas.o2r ~and all uoyments mede Yy wersrpent .

Cash cellected and depesited slould a;pse arch dey .Tki: can easily e dene 9y clocin tia cesd
heek in tline te 9ank #2ach e2verin  and trerting collectlens of the rempsindger cf Lis iny sz
receipls ef the follewir_: dny A zarficient asun for chin a :an 4ha clechea eut ,clrr ,2d te

" Otrriee fumii Accoant " end kKept on iani JThis metlrod ii “wein: agented Yy many ler.e Sacines:

- - —— s -
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IqcthdoneonnnttisnrtdosmetkbopstAtedathntcobihe ekemirnind dhonderinhediote intventixatlion:»

concernc a:c it ssprves to kaep the canh nccounthelasmr and epen to iImmedlate invertiaticn .

In this connaction it muct Ye stnted that vhile examining the ca:t “ook 1t waz found thet in
two inatnneces Jduring the yeer 1507,cack had hesn pald out and the «1ehit nlde of tle h“oek re-
~duced to squal the amount disdbursed .This 1s quite unusual and suta™lished an uandasirehla pgac
- eédent ,as ¢rzk when once recieved should not ho pald out except trreou:h the propsr clannsl. .

This rethoed is ceverad by the recemmendations Just mede . TR
Di sayreement of Treasuress and Cashiers Balances . |
The recordo of the Water and Light 0ffice show that the cash halance in the hande of the en;,_—_.'l '

Treasurer Jan ,1 1907,was 3 22,915 ,4.8
- The Tpreasurers books of that day show a balance of . 22 911,55 .
I 5o repanay 4,90

At the close of business Dec 31,1907the Office shows dalance with the Tre~surer asl7,77018 L

The Tessurers books ahow . cat o, o a14745,10 U0

Dis crepancy 25,08 | ..'.’.'
It will be seen that the books of the Treasurer and those of the water and lisht oftice dis-
- agree at the opening of the year 1907,hence the books of 1905,disagresd.I am informed that thy"

City Treasurer fu.mishes the Weter and Lizht Office at the close of each menth a astatement
o £ receipts and disbursements ,and I was also informedat the Water and Light Office that thaa,;;" |

\

state ments are never compared with the hoeoks of the Water and Light office ,conzsquently it -, -
weas not known until this examinatlon was made ,that a dlscrepancy existed.I cannoet too Btron.al_y-. .

urge the necessity of e monthly comparison with the Treasurers statements .

On page 15 of the Annuel Report the total collactions for the year 1507,are stovn as 3 195,944’_,#

but should read 3 195,947,04 . '
Pestings .

Cash collected during the year 1907,1s frequently fourd posted te the.led,;er accounts of 1903,

and in seme crzos to the led;er accounts of 1GNE .
Tris methed should bde dis ocontinued axd the cacsh appllied under the date it is recieved .

On the account ot :!Dr WD Gortonwas found pecsted & charse of § 100,00 for extenzlons of pipe
and the pccount also nhows the amount was paid,and as in similar instances ,intended to %e
applied to iis water account dut as the ccat of the extenclen wnos crar 2d to the account netr i.n_;
is left for the payrent of the chares made for water cnoumed .Thi co:st of tle extenslorn whan

pald by the Clty was charzsed to ™ Water Lxteonsions ",an in othep cazen tharnforay I pucorrarng

that the necsceecy corracticn B8 mads .

Pennltlas .
Upon exeminatior of consumarz accountzlt wars found that _»melly chap:on bai net hean anifor 1y
mede (Toma coesummpn accounts alow that S111: wape pold lor @ artse trey cau0 (lua withoat thrw

npenalty char:e holn. s ari1edvhile cthers had Yesn raquired to oAy the omralty .

daterial in the Stop2 Reom ent aras .

Thic subject,like other irsertant cn=c nr2cented harsin wss net rmantloned in the Annanl Rapce.

=

waut (I f=el it Ty duty Te ecnsider it and directycir attentlorn to tie rooam peerr. rel.live

thereto .

As no ctock account he: een xept shoewin: Zoods recieved ,used and scldtlhi: Srpamcehr v tre Surl-
-neszs #as not lnvestinted excest for tre purpoce ¢? ancertalnin; 1t. nees:.

There is ro quiertion connectead with the Water % Li:ht gstem of reater irnort-nce than that
of properly handlin.; the stock of materinl-net even that of handling the cach.

Business methede sheuld e adopte:y in thi: department arit to that ernd I su- est tiat an lnven-

-tory of the =tec.imew on hend In the storercom ,pipe and pole yards ana & lswhere bYe taken at
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ernce and a stock 1e8d:er opened witr an accourl for aacl vnrliaty o malacle? to whlel clould e
»

charzed the gquantity nni cost of mach rlacn nOW on hand A stera koepar rhould e apjolntsi ,
Yended and placed in char ;2 with inntrucgtions tec errofully check all invelirss with joods receiwe

and echar:® tre gquantity and eeast of 2=nck clans to the® proper account ,.All old pipe or othap

material resnoverl from the streatsg or 8lpswhere phould “2 "illed and turn2d nack into and taken

up on the stock led;er the smame as new ;o0:ds except that 1t should noet e classed ar new matercild
No 00ds of materlial ef any kind shoul.d H@ permitted te “o taken out ef stogk axcapt upon

-

written requisition duly spproved and the requisitiens should “e posted te the credit of the

pLfoper aooouﬁta therevy showing ,at all times,the exact amount of sach olacs of material in

atock.RYy thijs means the stoeck agcount gan “& verifioed with the sams deifee of certainty as s

gorrectly ke_i;t cash account .The requisitions ghould We carefully filed ny the store-keeper
.

a8 vouchers LHe sheuld "e required to make repost mnthly shewing the quantity of each kind of
naterial on kand at the clese of the last report ,ameunt of each classreceived,used and seld

dupring the m;onth and the quantity eof each kind on hand at the close of the rfepoert.This methed
desls with tliot-n.ls and would cause any unusual consumption of material to bYe apparent and
enahvle the pl';roper autherities te promptly ascortain the cause . s
Before goodeg pold ,or mottelrs for which deposite is made ,are taken out of stock they sheuld bde
Y1lledam t:me billing approved in triplicate nhy the proper Officer and the eri,inal handed the
s toce-keopuer,the duplicate to the Cashier and the triplicate® when receipted ,te the custemer .
Troge fofrs plould 18 £2 ;U108 ndmoefed when printed ,bhe oFfliinal,duplicate and triplicate
in sac. 4PEUp W0allin , TU)9 gare numyer This methed would onah19 a rapid and accurate com -
patigoen of ‘l‘-llhe gtole room Aand office accounts and at the same time supply the Stose-keeopes

w ity the pro!g.nr voucherand the Cashler with a vecification of his entry c¢f sale on the cash

Y ook.]l dfaw fbha distinetion “etween material used Yy the City and that sold,for several Sea-

s ons ,bowitidklerial taken out of stock to % used 9y the City only effects the 4wooks of the
Stoso-keepor.The sales ale cafdled throush the Cashiscs “ooks as well as those of the store -

keepes and one should 40 & ohock upcn the other-put the mcat impertant reasen is to furnish an
g Ysolutely gorrsct check on the Cashiers oash %hook ontries of gsler and daponitosrsacaived for
netagss .RY havin- all sales of :svesy characlor and moter depesitu§hil?  adamd tlrs Sillin: num-
-wered and Appfovad as suizested,the Cashiscs recosd as to thess matiers,can he verified,foo
if an entsy is oritted the missln- num»22 will disclose tis fact .As the miscallannous inoome
is now "helin. handled tho ocasl recelved cannot “e varifled “ecnusze as & fuls there is no rec-
-coi kopt whiech will supcoft tre snteles oI found thly to “e true when I attomptad Lo prove
the correcinegss of the Miscellnnecus ineome ng reporield in Thu Annucl fepcci.In tris connectlion
Ideulre %o &mplanize the ract trat 1t 1z Juct ~u lrportant to verify tre collections at te
poovy tre lsyursements

Iftle cach halance of a house L. «clber with voucher: palia,equal e carkh picosvad srcacniiln ; to

t e cnnl “oeok ,it does not follow that tie caul acctunt in correct unienn tiers 1a an shnoluts

¢ heck on “ctl th2 raceipts an dlaharcarsric .
T2 Water & Li-ht Plant .

Tre e should have heen 2-hodied in the Annu=l rapert a comprfesensive report eof tie 2rlire Wrieds
& Li-ht sysiem showln:: suvstantiially the ftecllowin: @
Proparty at tre Statien Jan 11,0307

Aliiticne duriny the year .

Conderned or reroved duzrin; the year
Fa=t of Pipe laid Janl,1907-shewin. numher of fest of oach alzse.

Fest or Pipe laid during “'eyenr,skewir: nuny=r of feet ef =ncl size .
Number ef riles of poles standin: Jan 1,16%57(slhcewln, lenchlh)

Nurbar sdded durin: the year .
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‘Wirs milen_e Jan ,1,1907(size Al kind)

Amount addad during the yerr.
The valu=s of the 0ld and cost of the new,the daprecletion of the Plant account ef » ;8 rnd wears

and tear,the production(in gellengatc)and the cest of preduction nre all questions Innspernhly

connected with the sudtect Hut I shall not ulscuun them ac ether matters of more immedliete
concern will demend all the time allotted to me .
Review . .

It bas been sesn that the followir., sudjects were not .embodied in the Arnual Repert, !

Water,Light and Power accounts which veres unpaid Jan l,and Dec 31,1907.
Allewances on o.ceount.nl .

Water Earnings-Charity .

Accounts payable Dec 31,1907 .

Accounts Receivable-other than Water,Light and Power-Dec 31,1507 .
Reporst of stock hmdleé throu?h the stere-reom .

Property report of the plant .

. It was also £ and that fictitlous Earnings had errenecusly been included in the Annusl
“Report and that fuel ao:ld had been charged to the plant as consumed;that the accounts of 1907

had not bdeen added neribvalanced;that the customers ledzars and annual repert do net a;rae as

to the Earnings for the year 15907 that beoks of the Treasursr end those of the wates and light
.o fPfice disagree;that there is ne check or means of preving the cash recsived;that preper secords
'_ of steck in the storo-:',"oorh are not eing kept ;that the hoeks are out of bYalance and that a

¢t rial dalance is net taf.ken ;that leaves were removed from the ledjgersand mislaild and that other
errers had been made ..

Inamsuracies end omisalons render the Annual Repert of little value .The metkoed of heek-keep-
=ing in use is noihring mers than a memerandum .

In making this examinatiorn I was limited ,as befere stated te the ysar 1907,the veried covered
by the annual repert ,kence have not examined the records of prlers years further than to ses

~ What present nethedsappear to have deen in use for yenrs.

The bdooks are net in dalanee and furthermore the preassnt method will noet admit of & “alance ac e
entriers are mede 2t rendem and witheut refarence to a bYalance,and there 1s no cantral point

er place eof bexinnin: en which to recst a bYalance .

Mcemnandations . .
I respectfully recemmend thnt the customers lad ers and other pecerus “e oxamined c:= far “rck
as may he found necessary and all halances aascartained snd hreuight forwnrd and trat a Centroll-
~ing ledgnr be opensd and put in balanee with the ethar racords »nd en ~ - nolute oheck plnceail
upeon every recerd in the or'fics,and wren dene that tla heoke %es halance:d saach mentl rnd a copy
of trhe trinl Yalance grafsrred te the VWater and Li Pt Commlesion wiil. the mentlly report.
Present cenditions czu_gest and warrant immediate actien .

In coenclusien I desire to thank your Cemmittee ,the Mayor,the City Clerk ~»ngd tt e o:ficers an:

Enpleyees ef the Vater % Light Gffice for courtesies shown me while én.a:ed in thri:s ucrk .
Respeactfully suhmittad
(1)1t en Merrls
Aaiiter .
« Alderman Reddi stateidtrat ke wanted te inferm the Ccuncil that the
He rse used hy the Chie?” ef the Fire Dept uaz Qend’and thretl later he

e f fer an ordinance making an apprepriatien fer the purchase of anether.

Al derman Cunee for the erdirnance Cemmittee to whem was refarreg an

erainance appropriating tre sum ef 7 75,00 fer the nurpose ef paying




(‘.\' ':L\u.w ¢ A G Raris .for work on prefiles of atrests ,prasanta:l n report recemmanling that
C‘u““'w‘"“'”\ Leitsst ¢ pp ordinance do pacs.On me, tion the capert wegs 1nid over to coms up witl tre
Wd/vw o fd inanee under the hea of unfinished Suslinesc.

Alderman Cuneo for the ordinance Committen te whom was rersarred a reselutien

s ',/) t o pay Gutter men for woirk on Sundeys and _01lidays ,pPesented a reperi astatin;
é‘r%“%*&c C' N Re that in theds Judcament the resolution could not 1s;ally "o passed in lts present
7"% ke 97\-“" T ' .shaps,and Fecemmsndin: that it do not prse on motien the repest wac atonted.
4 N wduw \-ub"ﬂfhﬂ Alderman Cunees for the Ordinance Committee to whom was rfeferre:l a resolutioen in
d« m-\’ﬂwa_]/ 2ezard to refuse rrom the Gas works heln: emptyin; into ths river ,presnted a
reposrt gtating that they thousht the mtter sheuld “e stopped,and recommentin;

‘the passa:n of an ordinance suhmitted by the Committee.On metlon the report and
the ordinance wers laid over until the next rejulas meeting ef the Councll.

Alderman Meore for the City Hall Committee presented the followin: repert,which

!
iwa.a read and adoplted .

- : Han F X Maddex,Mayor and Gentlemen of the City Council .

1&1 ’W ;We advertized for hidn on water cooling apersattus and drinking fountain as di-

‘:m:— irpeoted and received the follewin. bids;

'3 R Donnelly & 135,00

‘Aust in Plumbing & Machine Co 134,00

. Mstin Elootrical Supply Co 130,50

The Austin Electrical Supply Co beinz the lewest bldder fer this work,we regem~
;=-mend that the same Y0 awnrded to the Austin Electrical Supply Co

_l C W Meore
A E Cuneo
T D Smith
Eency Petrl
) Unt inished pusiness .
Ald erman Haynes President of the Counecil in the Chair .
The Chairman lald “efere the Council tlLe followin: veto meéssa _» from the Ysycr.
Austin,Texas ,June 5,197%
._Hon City Ceuncil ,
Aistin,Texaz .
Ggentlemen !
In your —eneral appreprintien “1ill parsed Juns 4,150% la an itom of
,L;"‘*C LCW $ 41,50 fer 415 reet ef pips in tre :round in the " Alliance Yard "
L“(\ (\\J’\\k Tall I be: to hand you trin my Veate of wunid itam,for the followln ; Cynconu!
L lae q‘_.:L First-Thers 14 nothin: to arew that snld olpe wos placed there for or "y oriar of,
the City .
Secenu~-Said plpe was evidently plresd trers sone Len nrp fifteen yioops -0 “yand 10
for the scle uce ¢ the Farmars Colton yaru .
Third-If said pipe ha.o wesn In the rount Pep fifteen cr erern tony2aps it i
o4 almost wortnless .

Fer the ahove iven reasons ,I do niet ihink the City srould now “e callei or %o

pey for sald pipe
Recpectrully sanrittea
FY Maddox,Layor .
Alje rnan Crooker moved that the LOot2 by whler tlre ordinance wes passs! he reccn-

. -sigered aich motlon preveiled .
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MNdarmrnCrookear mavad th-t the grollnnnca e now nere netenitbotendln
t ko Unyorr oblectlionn,urlich rotieon Jsine lont By the “rlloviln . veta
Yens Aldarmen Creoo'-ar Cinoc,lorelend & Red| q

Neye Aldermm Arrstron.;,Hayneco,lillar,Mocra,P2trl ,Scott,Smitk,futor & ¥

Yilhelm 9
Ths Chair lald hefore the Council an ordinance nppropriatin, the sum
| G WCW.A ,uu.z'l'-: of § 75,00 tor the par me of payin; A G Faris for work en profiles of
" ' I‘)MW strests of Austin.Tre ordinance wag raad the s2cond tin® and pacse:l
6 under suspansion of the rule my tte followlng vote !

Yoas Alderran Arrctrong,Croocker,Haynes, JNiller,Moore,MMoreland,Redd,Scoty
Smith,Suter & Wilheln 11
Nays Aldermen Cunee & Potri 2

TheChalr lalid befores the Council an ordinance appronciating; the sum
WO of 237,50 te pay selnry of Assistant to the Engineer.Tie erdinance wns
~ read the second time and passed under suspension of the rule hy the
followin;; vote @
. Yooz Aldermen Armmstrong,Crooker,Haynes,lMiller,loora,Moreland,Redd,
Scott,Smith,Sutor & Wilhelm 11
Neys Aldesmen Cuneo & Petri : 2
The Chalr lald before the Councll an ordinance prohiditing the runnin;

MEN&‘“S apy 8t large of Chlickons within certain 1limits of the City cf Austin.

~ The ordinance was read the third time and passad by the followin vets:
_ Yeas AldermenArmotreon.;,Crooker ,Haynes,iMiller Moore Moreland, ,Redd,Scott %

Suter g
Nays Aldermen Cunee,Petri ,Smith & Wilhelm 4

New Busineas.

By Alderman Haynes an ordinance approppiating the sum of $ 30,590,00
%’;’NQ@@ "‘;&\ for the purposas e¢f paying interest due July 1st 1502 en Refundingz hen:-
\ The osdinance was reed the first time and passed under suspencien of

the rules hy the followir; vote !

Yoas Alderrsn Armstronyg,Crooker,Cuneo,Haynes,Millar Moore,loreland,Petr

Redd ,Scott,Smith,Suter & Wilhelm 13
Nays none .

‘ 7 . By Alderan Scott an ordinanee to pay tre salaly of Asslutant tc the
'-J/‘,_,‘J/U-L-f R Enginear .The orulnnnes wne re~1 the firet tire nnt pausey undar cus-
C el s } penclion of the rulap Yy tla followln; vot: !

Yens Aldmsrren Aritrong,Crooker,G xwmoyfk: Hayrne:,M11ler,loore,
wo r<land,Petri,Re:l-{,Scott,Suter & Wilkelr 11
Nays Alaermen Cureo & Ormiur z

) - . - oy o - 1} HE T | - - - .
ARLDPTAL S [¥] e - 2 rl 1 LERY - a - ~ = L - u o nTe
By AldermanSeett recolutiorn directin e City Tp=2asure ¢ rancrer
A PRI S from the Street Improverent fuind Lo the Permnanent Pavir: fund the ogr

o7 2 457,70 The perolutien war ndcutsd .

B' Aldermar Redd ar ordirnance =porepriatin: the zum of 3 27,00 for

o vy the purpoce of Paintin;: Roo?f of Protectior: Hall.The crdinance was
Cln
Tt g m (1 aV read the first time and pacced undep suspensicn of Ui rules Hy the

follewin; vote :
Yeas AlderrenArmstreni,Creeker,Cunee,Haynes,i{iller leores,loreland,

Petri,Redd,Scott,Smith,Suter & Wilkelm 12
lhy s nene —_ S —
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+ B Alderman Scoitt an erdinence aporopriniin. the aim of 410,24 for the purpors ef

Lb/ va( GA’)} pnryir ; eppreva:l Aceccunts Strest Dept The crdinancs wao ceand the firsst tima and s
ﬂ,{ﬂ ,.ngg,‘- me tien mnde to suspend the ~ule and place it eon lts recond pendin; which metien

prevailed Yy the followin,; vete |

Yoesac Aldermen Armatrens,CrockerLunao,Haynes,lillap,Moere,iiosreland,P2iri,Redd,
Scott,Smith,Suter & Wilhelm 1z

Nays none .

The ordinance wee read the necend time.Alderman Cunee meved te amend same by adding
' "315,50 to pay olaim of W H Richardsen & 3 2,00 te pay olaim of G V' Patteraen"

which motion purovailed .The ordinance az amended wes then passed under zuspension

of the rule by the followin: vete :

Yeas Aldermen Acrmstrong,Crecker,Cunec,Haynes,tiller, Moo re,Moreland,Petri,Rodd,

Scott,Smith,Suter & Wilhelm 13

Nays none .

: ’gu . By Alderman Cunee an ofdinance appsopriatinig the sum of $Q&Q0,00 for the purpese
J&wwm»)cﬁ o f paying fer Wagen fer West Austin Hese Co 7.The c¢rdinance was read the first
& “\ time.Alderman Meoxre moved to refer it to the Fire Committee with instructieons %o

advertize for dids fer a wagon,which motion was lest by the follewing vote @
Yeoas Aldermen Hﬁw ,Redd ,Scott ,Smith & Wilhalm S

- Nays Aldermen Armstreng,Crooker,Cunee,Haynes,iiller,Moreland,Petri & Suter g
. The ordinange wap then passed undsr suspension ef the rsules by the followlng vote!
Y eas Aldermen Arastrong,Crooker,Cunee ,Haynes,liller,loore,Moreland Potri,Rodd,

Scoett,Snith,Sutor & Wilhelnm 13

fzw@
City Clerk.

Nays nene .
[ ™

On metlen the Council adjeurnsad .




