MEMORANDUM
TO: Toby Futrell, City Manager
FROM: Greg Canally, Budget Officer J/d’(,
DATE: February 9, 2006

SUBJECT: Tree Trimming and Tree Removal Policies

Item # 19 on the February 9, 2006 Council Agenda is to approve a resolution directing
the City Manager to initiate changes to the City's tree trimming and tree removal polices
and practices, including working with a citizen task force of stakeholders, and to conduct
a City-wide Tree Inventory. At this time, department staff is undertaking an analysis of
these proposed changes to the tree trimming and tree removal policies as well as any
financial impacts. Once the analysis is completed, staff anticipates being able to present
an item to Council for adoption that includes & financial analysis and any possible
impacts. A budget amendment is not required for this item.
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