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@ Overview- Proposed Budget

- (Millions)
Deparment FY 2004 FY 2007 Change
Amended Proposed
NPID 342 $4.5 $0.3 6.3%
WPDRD $64.9 $69.7 $4.8 7.4%
PW $54.2 $56.8 $2.5 4.7%
AWU $298.2 $341.5 $43.4 14.6%
AE $968.4 $1.18 $147.6 15.2%
LEGRSO 35.4 $5.7 $0.1 1.7%
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\@ Overview- FTEs
Depariment FY 2004 FY 2007 Change
Amended Proposed
NPZID 62.50 65.50 3.00
WPDRD 471.50 483.50 12.00
PW 537.00 556.00 19.00
AWU 1,032.60 1.035.60 3.00
AE 1,523.50 1,565.50 42.00
EGRSO 37.00 3%9.00 2.00

August 31, 2006

Proposed Budget FY 2006-07




Overview- Strategic Adds

Department Proposed Unfunded
NPZID $66,084 $332,864
WPDRD $948.,811 $0
Subtotal $1,014,895 $332,864
August 31, 2006 Proposed Budget FY 2006-07 5

Ranking of City Services

Rank Based on
City Services Mean

Police Services 1

Ambulance [EMS) Services 2
Fire Services 3
Environmental Protecftion 4
Affordable Housing 5
Traffic Flow/ Signal Synchronization 6
Health Care and Social Services to Low-Income Citizens 7
Parks 8
Libraries 9
Economic Development Efforts 10

August 31, 2006 Proposed Budget FY 2006-07 6
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Neighborhood Planning and
Zoning Depariment

Greg Guernsey, AILC.P.,
Director




Neighborhood Planning & Zoning Dept
- Citizen Survey Results

Measure Satisfaction

Neighborhood 65.4% (+1.3 %)
Planning/Zoning Efforts

Review Services for 48.1 % (+2.7 %)
Zoning Changes

August 31, 2006 Proposed Budget FY 2006-07 9

P Neighborhood Planning & Zoning Depft

I
f- : '} —
\ﬁ ) Budget Facts
FY 2006 FY 2007 Difference
Revenue $0.2 $0.2 $0 0%
Expenditures $4.2 $4.5 $0.3 6.3%

» Total Proposed FTEs: 65.50
» 3.0 New FTES
» 2.0 for CAMPO
e 1.0 for Transportation
Planning

August 31, 2006 Proposed Budget FY 2006-07 10




s, Neighborhood Planning & Zoning Dept
@ - Budget Highlights

Key Goals for 2007

10 Neighborhood Plans & Rezonings
Neighborhood Plan Updates

Commercial Design Standards Implementation
Residential Development Regulchons
3 Year Annexation Plan ‘
Downtown Plan
Corridor Plans

Local Historic Districts
SH 130 Coordination

3 Station Area Plans

vV VvV VvyVvVVvVv VvVVV VY

August 31, 2006 Proposed Budget FY 2008-07
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Neighborhood Planning & Zoning Dept
- Budget Highlights

Funded Strategic Adds: $66,084

> One Planner Sr. for Transportation
Planning

Proposed Capital Budget: ges
> $400,000 for the Great g
Streets Development
Program

August 31, 2006 Proposed Budget FY 2006-07




- Budget Highlights

@ Neighborhood Planning & Zoning Dept

Key Performance Measures

Performance 2005 2004
Measure Actual | Estimate

2007
Goal

% change
from FY 06
to FY 07

Plans/Rezonings 5 3
Adopted by Council

10

233%

Percent of 84% 70%
Neighborhood
Planning Participants
Satisfied with the
Planning Process

84%

14%

August 31, 2008 Proposed Budget FY 2006-07

Neighborhood Planning & Zoning Dept
- Budget Highlights

» Advanced Team
& Facilitation
& Transition Team

August 31, 2006 Proposed Budget FY 2006-07

Unfunded Strategic Adds

> Estimated Cost $332,864 mcludtng 5 FTEs

14




Watershed Protection and
Development Review Department

Victoria Hsu, P.E., Director

Watershed Protection and Development Review
General Fund - Budget Facts

FY 2004 FY 2007 Difference
Revenue $11.6 $14.8 $3.2| 27.3%
Expenditures $12.7 $14.4 $1.7 13.6%

» Total Proposed FTEs: 194.00 Increcse of 11.00

» Strategic Adds 11.00 FTEs
» Building Inspections 4.00 FTEs
» Residential Review 3.00 FTEs
» Comrmercial Plan Review 2.00 FTES

» Right-of-Way Management  2.00 FTEs

August 31, 2006 Proposed Budget FY 2006-07 16




¢ General Fund - Budget Highlights

r SR Watershed Protection and Development Review
W

e ;)"

»  2n full year of One Stop Shop
implementation.

» Resources address workload
demand.

» Building Inspection process
improvements.

» Residential Review application
process innovations.

»  New residential and commercial
design regulation
implementation,

» Traffic control review and
inspection enhancements.

August 31, 2006 Proposed Budget FY 2006-07 17

Watershed Protection and Development Review
General Fund —Budget Highlights

Land Use Review

Citizen Survey Measure Result Salisfaction
Review Services for Land Development Applications 49 0% (-3.2%)
Performance Measure 2005 2004 2007 | % change
Actual | Estimate | Goatl | fromFY Dé
to FY 07
Percent of on-fime subdivision 97% 0% 90% +0.0%
and site plan initial reviews

-1 Py

August 31, 2006 Proposed Budget FY 2006-07 18




#ife.  Watershed Protection and Development Review

i . .
i '} General Fund -Budget Highlights
:?' '"-')9 - F) - .
Commercial Building Plan Review
Citizen Survey Measure Result Salistaction
Review Services for Commercial Building Plans 55.4% (+4.7%)
Performance Measure 2005 2004 2007 | % change
Actua! | Estimate | Goal | fromFY 04
to FY 07
Percent of initicl commerciol building 0% 80% 90% +10 0%
plan reviews compleied within code
mandated time of 21 days

Funded Strategic Adds: $120,562
Commercial Plan Review 2,00 FIEs

August 31, 2006 Proposed Budget FY 2006-07

Watershed Protection and Development Review
General Fund -Budget Highlights

Residential Review

Citizen Survey Measure Result Satisfaction
Review Services for Residential Building Plans 53,4% {+5.0%)
Pertormance Measure 2005 2006 2007 7% change
Actual | Estimate | Goal | fromFY 0é
to FY 07
Percent of on-time initicl new 54% 40% 60% +20.0%
residential zoning reviews

Funded Strategic Adds: $187,048
Residential Review 3.00 FTEs

August 31, 2006 Proposed Budget FY 2006-07 20
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General Fund —Budget Highlights

iﬁ; Watershed Protection and Development Review
e |

Building Inspections

Citizen Survey Measure Result

Satisfaction

Inspection of Newly-Constructed Buildings

62.8% (+0.7%)

performed in 24 hours

Perfformance Measure 2005 2006 2007 % change
Actual | Estimate | Goal | fromFY 08

to FY 07
Percent of Building Inspections 86% 8%% 5% +6.0%

Funded Strateqgic Adds: $515,3%4
Building Inspections 4.00 FTE

August 31, 2006

Proposed Budget FY 2006-G7
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Watershed Protection and Development Review
General Fund -Budget Highlights

Right of Way Management

Performance Measure 2005 2006 2007 % change
Actual | Eslimate Goal | from FY 06
fo FY 07
Number of femporary fraffic 7215 12003 14000 16.7%
confrol plans reviewed

Funded Strateqic Adds: $125,785
R-O-W Management 2.00 FTEs

August 31, 2006

Proposed Budget FY 2006-07
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Watershed Protection and Development Review
Drainage Utility - Budget Facts

FY 2006 FY 2007 Difference
Estimate | Proposed
Beginning Balance $4.9 $7.3 $0.3 4.6%
Revenue $51.8 $529 511 2.1%
Expenditures $51.5 $55.3 $38 7.3%
Ending Bolance $7.3 $4.91 [$2.4)] {32.4%)
» Total Proposed FTEs: 289.50 Increase of 1.00
s New FTEs 3.00 FTEs
» Infrostructure and Waterway Maintenance
» Flood Hazard Mitigation
» Transfer Out FTEs 2.00 FTEs
August 31, 2006 Propased Budget FY 2006-07 23

~ Watershed Protection and Development Review
X Drainage Utility - Budget Highlights

\» &
% &
ey

» Flood Early Warning System (FEWS)
improvements,
» Three residential pond crews.

»  TwO erosion repdair crews.

» Water Quality Education Clean Creek
Green Neighbor progrom.

» Enhanced flood safety awareness
outreach.

» FEMA grant funds for voluntary buyouts in
Onion Creek.

August 31, 2006 Proposed Budget FY 2008-07 24
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Watershed Protection and Development Review

Drainage Utility Funding History

3431 $457
$3a8
$320
$288
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§232
$208 22013
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. I
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$521/856.23 3521587072 35 79r894 62 $6208120 41 $6 7475147 92 3715317666  $7 15317566
OUtidy CIP Xer 0 O8M
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TR,
LY,

> Increased CIP program funding to implement

August

Watershed Protection and Development Review

Capital Improvement Program

Master Plan recommendations.

b Increased Drainage transfer to the CIP will provide

new funding for projects in several watersheds:

Little Walnut Walnut

Carson Fort Branch

Bull Tannehill

Shoal Bogay

Barton Waller

Blunn Little Bear

Onion Williamson
31, 2008 Proposed Budget FY 2006-07 26
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Watershed Protection and Development Review
Drainage Utility — Budget Highlights

Citizen Survey Satisfaction
Measure Result

Water Quality of Lakes | 75.8% {+0.1%}
and Streams

Flood Control Efforts 85.1% (-1.3%)

Perfermance Measure 2005 2006 2007 % change
Actual | Estimate | Goaql | fromFY 0éto
FY 07
Percent of residential ponds 20.5% P20% | 93.0% +1.0%
maintained
Number of floodplain buyouts 98 [RR 148 +33.3%
completed
August 31, 2006 Proposed Budget FY 2006-07 27
SR Watershed Protection and Development

L ﬁ * Review Department - Community Scorecard
\o 1'/

ICMA Comparison
Total Building Inspections per 1,000 Population
Fiscal Year 2005
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Shik, Watershed Protection and Development
\@ Review Department - Community Scorecard

-
2
KT

1 .
ICMA Comparison
Permits I1ssued per 1,000 Pepulation
Fiscal Year 2005
120 166 84
100 1
80 73.27 .
60
40 1 31.10
1215 N
207 1022
NN N _ A .
Santa Mesa, AZ  Tucson, AZ  Corpus San Portland,  Austin, TX
Barbara Chrish, TX  Antonis, TX OR
County,
CA
August 31, 2006 Propased Budget FY 2008-07 29

St Watershed Protection and Development
@) Review Department - Community Scorecard
47

ICMA Comparison
Percent On-Time Building Inspections
Fiscal Year 2005
100% 98.3%
88.0% 89.0%
]
75%
50%
25% -
0% +— AWy . -
San Phoentx, Austin, TX Tucson, Fairfax Corpus  Portiand. Mesa, Al
Antenio, AL Al County, Chnsti, TX OR
X VA
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Public Works Department

Sondra Creighton, P.E.,Director

Public Works
- Citizen Survey Results
Issues Cited as Important by Citizens Ranking
Road Conditions / New Roads 1t *

* Ranked first by citizens living in all areas of the City,

August 31, 2006 Proposed Budget FY 2006-07 32
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Public Works
- Citizen Survey Results

Measure

Satisfaction

Pedestrian-friendly areas

68.9% {+3.3%)

Pedestrian accessibility (The city's sidewalk
system/network)

61.2% (+0.9%}

Bicycle accessibility {The city's bicycle lane
system/network)

61.3% (Unchanged]

The availability of alternative modes of
transportation

56.9% (+0.7%}

Traffic flow on major city streets

33.8% (+3.9%)

Timing of traffic signaols on city streefs

46.3% [+5.7%)

Maintenance and repair of city streets

42.5% (+8.0%)

August 31, 2006 Proposed Budget FY 2006-07 33
S, Public Works
15%5) - Budget Facts
e (Transportation Fund, in Millions)
FY 2006 FY 2007 Difference
Estimate | Proposed
Sources of Funds $35.3 $38.9 $3.6 10%
Uses of Funds $31.6 $35.5 $3.¢ 12%
Ending Balance $3.8 $3.3( ($0.5)| (13%)

August 31, 2006

Proposed Budget FY 2006-07

34
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,ﬁ»gk ~ Public Works
k ) - Budget Highlights

» Transportation Fund
» Proposed Expenditures: $35.5 M

Proposed FTEs: 350

? New FTEs (6 tfemp. conversions)

HB 87 Implementation

Downtown Sireef Sign
Replacement "
L m ﬁ

» Continued Signal Re-Timing =]

» Traffic Signal Technician at
CTECC

> Pedestrian Master Plan

v v v V

August 31, 2006 Proposed Budget FY 2006-07
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Public Works
- BudgeT Highlights

» Proposed Expenditures: $19.7 M

> Proposed FTEs: 201

10 New FTEs (2 temp. conversions)
Updating Construction Contract

v Vv

Documents

Best Practices Model! for Project Delivery
» Capital Project QA/QC Steering Commiittee
» Project Management Training Academy

» Child Safety Fund
b Proposed Expenditures: $1.6 M
> Proposed FTEs: 5

v

August 31, 2006 Proposed Budget FY 2006-07
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Public Works
- Budget Highlights

» Rising Construction Costs
» Material Cost Increases in first 6 months of 2006
b Asphalt t 67%
» Concrete t 11%
» Gypsum Board t 24%
> Steel t 11%

> Impact on City:
» New Facilities
> Mexican American Cultural Center t
» Gus Garcia Rec. Center T
» Street & Bridge
» Paving costs 1

August 31, 2006 Proposed Budget FY 2006-07 37
i, Public Works
i - Budget Highlights
\e.&.____’@' = -
> $16.5 Million in New Capital Appropriations:
» Sidewalk Improvements $5.0M
» Street Improvements $4.9 M
» Bikeway Improvements $2.0M
» Transportation Grant Matches $2.0M
» Vehicles & Equipment $1.7 M
» Replacement Parking Meters $0.6 M
= ROW Maintenance $0.3 M
August 31, 2006 Proposed Budget FY 2006-07 38
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Public Works
- Budget Highlights

> Planned Street Reconstruction Projects:
» Oltorf from Congress Ave. to S. 5 St
» 315 St. from Speedway to Walling
> Planned Street Improvement Projects
> Cesar Chavez Conversion
» Cameron Rd. from 51t to US Hwy. 290
» E. Wm. Cannon Bridge at Onion Creek Phase 2
» Congress Ave, at Stassney Ln. Improvements
> Stassney Ln. at (H35 Improvements
» Braker Ln. at IH35 iImprovements
» Slaughter Ln. at Mopac Blivd. Improvements

August 31, 2006 Proposed Budget FY 2006-07 39

SR Public Works
@% - Budget Highlights

Americans With Disabilities Act Funding

$5 million in new Capital Budget appropriations

85,552

68,000 75,000

400

335 350
© 2. m
N | ; .

2003 Actual 2004 Actual 2005 Actual 2006 Estimate 2007 Proposed

August 31, 2006 Proposed Budget FY 2006-07 40

2003 Actual 2004 Actual 2005 Actual 2006 Estimate 2007 Proposed
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Public Works
- Budget Highlights

Goal: Maintain 70% of the street inventory in Fair to Excellent condition.
Proposed FY 2006-07 Budget: 73.5%
Condition Class (Lane Miles)
8,000 + Total Total
Total o
Total
7,000 { 6.;77 6,589 6,786 6.908
6,000 4
5,000
4,000 4
3,000 4
2,000 4
1,000 4
o : : . : :
2001 Actual 2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Esurated 2007 Proposed
Ll F - Vary Poor 8D - Poor O C - Fair OB - Good DA- ExcellentJ
August 31, 2006 Proposed Budget FY 2006-07 41

Public Works
- Community Scorecard
ICMA Comparison

Percentage of Paved tane Miles Assessed as Satsfactory or Better
Fscat Year 2005

990% 1000% 1000%

100 0% -

80.0% 1 449% 73.3%

- N

OO

00% T T T : T
2
& & o \c)o o"‘\-\- v & 3
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o) ¥ & @0 \&\0 o\) A2
& S R N
o $ 7
&) eo
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Public Works
- Budget Highlights

Goal: Provide preventive maintenance on 10% of the roadway inventory
annually.
Proposed FY 2006-07 Budget: 8%
808
Lane Miles of Preventive Strogt Maintenance
700 108%
600 5% -~ 8 4% 84%, 8 0%
LB
122 — & L k5

o = /o
14 o & ' o 10

400

300

476
200 4 400 383 4 an e a03
100
9 : ' . .
2001 Actal 2002 Actual 2003 Actual 2004 Aclal 2005 Actual 2006 Estimated 2007 Proposed
[I:l Sealceat O Crack Seal O Overiay]
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Public Works
- Budget Highlights

Projected Street Inventery in Satisfactory Condition

85 0% {under various preventive maintenance scenarios)

a2 5%
g
5 soow |
% Boo% 78 5%
=3
277 5% 781%
2 76 6%
o
£ 150% 752%
b 74 4%
0 733%
5 725% 4
4
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5 00%
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£
8 67 5%
k.
o Ve ar

650% ¢ t

2008 2007 2009 2000 201 2012 2M3 2014 2015 2096
Year
August 31, 2006 Proposed Budget FY 2006-Q7 44
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Public Works
- Budget Highlights

August 31, 2006

Year

Proposed Budget FY 2006-07

$a0%

$arg

$767

71

Projected Cost To Reconstruct Failing City Streets
Under Various Street Maintenance Scenarios
2008 $, in millions - not Inflation adjusted
$950 (2006%i ustad)
)
2 5900
o
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=
o
= ey v
2 $850 e
E i T =
H | )
s _.-'/
& 3600 el I
b fusmers"] Vel
58759 "
5 $750 —iren
10%
. : T —
$700 +— t t ‘
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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Austin Water Utility

Chris Lippe, P.E.
Director
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Austin Water Utility

Qur Mission

To Provide Effective Management of Our Water Resources
for the Cormmunity in Order to Protect Public Health and
Environment. :

To Accomplish This Mission We Will:

» Provide ¢ safe and reliable supply of water for
community purposes ond public safety

» Provide wastewater collection and ireaiment services in
an environmentally responsible manner; and

» Practice conservation, environmental responsibitity,
customer service, cost-efficiency, and continuous
improvement.

August 31, 2006 Proposed Budget FY 2006-07 47

Austin Water Utility

The Austin Water Utility System

> We Serve Approximately 820,000 People and Businesses
in the Austin Metropolitan Area With Only 1,034
employees

» Our Service Area Totals Approximately 450 Square Miles
and Includes Portions of Travis, Williamson, and Hays
Counties

s We Manage, Protect, and Maintain 30,000+ Acres of
Watershed and Preserve Lands

> We freat approximately 55 Billions Galions of Pofable
Water and 35 Billion Gallons of Wastewater Per Year

August 31, 2006 Proposed Budget FY 2006-07 48
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Austin Water Utility

The Austin Water Utility System

Plant — Producer of Dillo Dirt

104 [ift stations

¢ We Manage and Operate 3 Water Treatment Plants, 3
Major and 8 Satellite Wastewater Treatment Plants

» We Manage and Operate a Bio-Solids Management

» We Manage and Maintain a Water Distribution System
Totaling 2.800 Miles of Mains, 28,000+ Fire Hydrants, and
Storage System Capacity of 250 Million Gallons

> We Manage and Maintain a Wastewater Collection
System Totaling 2,400 Miles of Sanitary Sewer Mains and

August 31, 2006 Proposed Budget FY 2006-07 49
SR Austin Water Utility
@j - Citizen Survey Results

Measure

Satisfaction

Clean and safe, quality drinking
water

85.1% (+1.7%)

Satisfaction with water and
wastewater programs

84.7% (+0.8%)

Satisfaction with water pressure
at home

80.0% (+1.6%)

Taste of your drinking water

77.1% (+3.1%)

August 31, 2006 Proposed Budget FY 2006-07

50

25



Austin Water Utility
- Budget Highlights

Business Plan Goals

& Ensure Public Health, Safety, and Fire Protection

» Ensure Conservation and Environmental Protection
» Strengthen Customer Service

» Support Growth and Service Exiensions

August 31, 2006 Proposed Budget FY 20068-07 51

Austin Water Utility
- Budget Highlights

Sources of Funds: $367.6 Million

Beginning
Interest ncome Balance Transfers In
$2.5M $38.4M $8.8M

0.7% 10.4% 2.4%
Miscellaneous
Revenues
$4.4M

1.2%

water Service
Revenues
$158.1M
43.0%

wWastewaoler
Service
Revenues

155.4M
3,42.3% Combined Rate

Increase: 7.1%

August 31, 2006 Proposed Budget FY 2006-07 52
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Austin Water Utility
- Budget Highlights

Uses of Funds: $341.5 Million
Transfers Out Operaticns &
$53.2M Maintenance
15.6% 5147 .4M
43.2%
Debt Service
$140.9M
41.2% Total FTEs: 1,035.60
Increase: 3.00
August 31, 2006 Proposed Budget FY 2006-07 53
Austin Water Utility
- Budget Highlights
5-Year CIP Spending Plan
FY 2007-11
CIP Spending (in millions) %
Regulofory Compliance/ $385.6 41 8%
Aging Infrastructure
Growth/ Economic 5378 58.9%
Development $537. e
TOTAL FY 2007-11 PLAN $923.4 100%

August 31, 2006 Proposed Budget FY 2006-07 54




Austin Water Utility
- Budget Highlights

b-Year CIP Spending Plan

{$1n Thousands]
5-Year
2006-07 2007-08 2008-09 2009-10 2010-11 Tolal
water $ 78453 § 99978  $130.882 $103.624 $ 63304  $476.441
Wastewater 112,845 100,815 116,513 61,4746 55300 446,949

Combined _$191,498 _$200,793 _$247.395 _$165100 _$118.604 _$923.390

NOTE:  FY 2006-07 Capital Budget Request for New Appropriations
Totals $412.9 Millon

August 31, 2006 Proposed Budget FY 2006-07 55

Austin Water Utility
- Drinking Water Quality

0.4
Permit Level - 0.3 NTUs
0.3 |« >
3 02
2 02 -
z
0.10 0.10
014 o008 0.08 0.0
0 _j v _ . L r T
200203 2003-04 200405 200505 2005-06 2006-07
Amended Estimate Proposed
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Austin Water Utility

- Wastewater Effluent Quality

Permit Level - 10.0 mgil
10.0 = —
8.0 1
=
g
a 6.0 A
o]
[--]
40 A
1 21 20 1.9
20 4 15 18
'm N | | i
0.0 r B . T
2002-03  2003-04 200405 200506  2005-06  2006-07
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sniw, AUSTIN Water Utility
e i
\@i y - FTES Versus Customer Growth
"?'...‘.?a,‘:f"
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L-I-WaterCushmers = Wastewater Customers =#—Toial FTEs
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. Austin Water Utility
) - Monthly Residential Bill Comparison

[Water 8,500 Gallons & Wastewater 5,000 Gualions)
Phoenix, AZ §$29.54
ElPaso, TX $35.38
Dallas, TX $41.05
San Anloreo, TX $42.65 Austin, TX

Hauston, TX $47.62 Existing- $49.95

Rourd Rock, TX $48.76
At T 549,05 Proposed - $ 54.01

Fort Warth, TX
Corpus Chnstr, TX
Portland, OR
Georgstown, TX
Cedar Park, TX
San Diege, CA
Pflugerlle, TX
Seattle, WA

San Mareos, TX
Allania, GA

1

150 42

|

50 320 340 360 380 5100 3120 §140 5160
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Austin Energy

Juan Garza, General Manager

30



Austin Energy
- Qverview

> 10" largest public power electric utility in U.S.
> Over $3.1 Billion Assets

» Over $1.0 Billion Annual Revenue

b

437.06 square mile service territory
> City of Austin and parts of Travis & Williamson Counties

& Electric provider for 372,700 customers

AE Service Tarritory s e FC Large Public Power Council
i Doy e LPPC - (24 Mambers)
i et 4 1

August 31, 2006 Proposed Budget FY 2006-07 61
Austin Energy
Average Number of Bills Revenue by
by Customer Class Customer Class
{in millions}
Industrlal
&8 Governmant '3"":;1'";""“
Co;;r:;‘:cu/ 1486 %
115 ndustrial
$034 .,
T 1% SN
Ty A \ Residential
B $MB.3
v 1k ) %
Residantial Cornmerclal
331,480 $3359
B9% 9%
» Customer profile stable from year to year.
» B89% Residental customers provide 40% of revenue
» 11% Commercial & Industrial customers provide 60% of revenue.
August 31, 2006 Proposed Budget FY 2006-07 62
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Austin Energy
- Budget Facts

(in Milfions)
FY 2006 FY 2007 Difference
Estimate | Proposed
Beginning Balance $200.5 $192.1| ($8.4)] {4.2%)
Revenue $1.053.9| $1.1220| $68.1 6.5%
Expenditures $1,062.3] $1.121.8| $59.5 5.6%
Ending Balance $192.1 $192.3 $0.2 A%

» Total Proposed FTEs: 1,578.5
» 12 FTEs 311 Call Center
» 2 FTEs Economic Growth & Redevelopment Services Office
» 2 FTEs Temporary Conversions
» 2 FIEs Quality Monagement Inifiative
» Requesting 26.0 FTEs for Electric Service Delivery - $1,996,603
» Funding from Austin Energy Ending Fund Balance

August 31, 2006 Proposed Budget FY 2006-07 63

Austin Energy
- Budget Highlights

Mission - Deliver clean, atfordable, reliable energy and excellent customer service.
» Economic Development
» Holly Power Plant closure on target
»  Workforce Development Planning
»  Plug-in Hybrid Yehicles Camgaign
»  Quality Monagement Initictive
»  Solor Initiafive
» Conservation & Green Choice nahonwide leader
»  Ulility Reverue Bonds upgraded May 2006 by all three rating agencies
Ratlings M2y 206§
Moody's
Invastors | Standarg
Service, and
Dabt Inc. Poor's |Fitch, Inc
Utiity revenue bonds — A1 Al Al
prior llen — $741 milllon Stable Stabla
Uity resenue bonds « Al Ar e
subordinale lien — $253 milon Stable Stable
[Utiity revanue bonds — Electne Al A Ab-
jseparate lien $500 multion Stabla Stable
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Austin Energy
- Citizen Survey Results

Measure Satisfaction
Electric Service Reliability 86.9%
Timely responses to power outages 82.3%
Tree tnmming around power lines 70.4%
Utility Customer Service 79.0%
Amount you pay for electricity 56.6%
Energy Conservation Program 83.0%
August 31, 2006 Proposed Budget FY 2006-07 65

Austin Energy
- Citizen Survey Results

Measure Satisfaction
Electric Service Reliability 86.9% (-2.7%)
}Tl_mely responses to power outages 82.3% (-6.4%)
Tree trimming around power lines 70.4% {-4.5%)
Utility Customer Service 79.0% (-1.2%)
Amount you pay for electricity 56.6% (-2.0%)
Energy Conservation Program 83.0% (+0.8%)
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Austin Energy (\

s,
@ - Mqjor Initiafives

Refiability
Focus on preventative maintenance
Tree trimming program
Upgrades to meet new growth
System refinement to balance load

Priority on substation and other upgrades for
power sensitive customers

» Additional staff for Electric Service Delivery

\‘\
‘ﬁ"\

vV vV VvV v Vv
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Austin Energy

> Requesting 26.0 FTEs for Electric Service Delivery -
$1.996.603

» Focus on key objectives

e lmprove cycle fime, customer service & mainienance
for Distribution & Streetlight (9)

e Improve system reliability (8)

» Improve meter maintenance & records to protect
revenue (5)

e Assist in Quality Management Initiative (4]
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Austin Energy
- Major Initiatives

Customer Service

> 311 Call Center Service Enhancement

» Increased staffing to improve custormer response
» 12 New FTEs
» Temporary services confract

> Improved facilities & additional tools (telephone &
software)

e Billing system replacement begins in 2007
& Conservation rebates
b Automated Meter Reading
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S Austin Energy
\;%j/ - Rates Are Competitive

Citizen Survey Measure | Satisfaction
Amount you pay for electraty | 56 6% -2 OF) j
o Rasidential Electric Blits - June 2006 Using 1,000 kwh
i3l
$164 |_HLowas! Pnce O Highesl Pnce

e | 3154
$140
fir-
5100

E: o ¢

se $134 5134

340 %% &5 ?.9.9 ) Ll

20 8 Lx

"

Compas Chtgth Houslon Dalias Austin Efagy San At (CPS Enengy)
Source Pubile UNiity Commission of Taxss  Addifonal Tema prowdan

us For purpouan anly Amrege ukage will wrybyclty
Fricas may vary by sesdon gng vesge Aumiin June 2008 1wrage waldantel cusiomer usage wes 1,175 kWi
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Austin Energy
- General Fund Transfer - 2.1%
Refurn on Investment

Austin Energy’s General Fund Transfer
{In Mllllons of Dollars) 6774 $84 5
Ii 74 5
$67 3 $69 6 5729 Ll s
,-—sm | S I,_I__.I _ I—l
I, I
2000 2001 2002 2003 2004 2005 2006 2007
Actual Actual Actual Actual Actual Actual Amended Proposed

»  Maximum of 12% set by City Council adopted Financial Policies
» Policy range of 6.6% - 9.1% set by City Council 1994 Resolution
»  Maintained at 2.1% since 1999, except 8.9% In 2002
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Economic Growth &
Redevelopment Services Office

Sue Edwards, Director
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EGRSO
— Growing Austin

» Economic
Growth

o> Small Business
Development

> Cultural §&% FA
Arts VA
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EGRSO
- Citizen Survey Results

Measure Satisfaction
The vitality of downfown 84.3% (+2.1%)]
The City's economic 72.7% (+6.4%)
development efforts
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EGRSO
- Budget Facts

FY 2006 FY 2007 Difference

Expenditures $5.6 $5.7 $0.1 1.7%

» Total Proposed FTEs: 39.00
» New FTEs: 2.00
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EGRSO
- Budget Highlights

> Economic Growth Initiatives
e Public/Private Ventures
» Seaholm Power Plant
» Block 21
» Block 22
p 2nd Street Retail District
» Mueller Redevelopment
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EGRSO
- Budget Highlights

» Economic Growth Initiatives
> Ongoing Projects
> Domain
» Triangle
> Robertson Hill
> Federal Courthouse
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EGRSO
J)-Economic Development Agreements

Jan 1991 - Jan 2006
208
i ﬂ ﬂ ﬂ
Ausﬂn Ft. Worth S.A. Planc Houston Dallas
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EGRSO

- Recent Agreements

Company Year | Jobs Company Incentive :::231?:2
Investment Package the City
Hewlett Packard | 2006 | 280 $0.58 $3.2m $11.6M
Samsung 2005 | 900 $4.08 $62.9M $66.1M
TOTAL 1,180 $4.5B $66.1M $77.7M
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EGRSO

- Budget Highlights

= New Initiatives
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> Emerging Technology Industries
> Downtown Market Retail Study — Phase il
> Austin Community Cultural Plan
& Development Information Resource Service

80
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- EGRSO
i) - Budget Highlights

> Senior Business Development Counselor

> Small Business Development Program
Development Information Resource Service

> Art in Public Places Coordinator
e AIPP Collection Growth
» City Hall Art Gallery

August 31, 2008 Proposed Budget FY 2006-07 81
S, EGRSO
) - Budget Highlights

Key Performance Measures

2005 | 2006 | 2007 |7 change

Performance Measure R from FY 0é
Actual | Estimate | Goal to FY 07
Total cudience served through
cultural contracts 4.4m 4.3m 47m 4.4%

Dollar value of contracts

owarded to Business Solutions $0.6m $10.0m | $12.0m 20.0%
Center customers

Number of unduplicated

Business Soluticns Cenler 89 200 225 12.5%
customers
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